
  
 

 
 LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
 

Minute of Meeting of 15 March 2016 
 
The meeting commenced at 1412 hours. 
 
PRESENT: K Anderson, D Anderson, A Bell, S Cormack, D Duthie (Chair), J Harper,  
S Masson, R McGregor, A Simpson, R Wallen, K Wetherall 
IN ATTENDANCE: J Davidson, E Hart, P May, P Kesson 
OBSERVER: I McDougall 
 
Mr Duthie welcomed Mr McGregor to his first meeting of the Committee, and 
welcomed Mr McDougall to the Committee as an Observer. 
 
1. Apologies for Absence 

Apologies were received from C Inglis and D Russell. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 26 January 2016 was approved. 
 

3. Matters arising from previous Meeting 
The Committee noted a paper providing updated information on matters arising 
from the meeting held on 26 January 2016.  
 
Members congratulated staff on their success at the recent College Development 
Network Marketing Awards Ceremony. 
 
There were no other matters arising. 
 

4. Report by the Principal 
The Committee noted a report by the Principal providing information on: National 
Bargaining; Foundation Apprenticeships; Two Year Review of the Merger; Open 
Day; Action Learning Project on College Evaluation; and supporting the economy 
in Fraserburgh. 
 
Mr Wallen provided updated information on developments relating to National 
Collective Bargaining and forthcoming industrial action by the EIS Union. 
 

5. Matters for Decision 
5.1 Students’ Association Conditions of Grant 

The Committee considered the Conditions of Grant which would apply to the 
Students’ Association following the recent agreement of a grant from the 
College to the Association.  Members noted that the Conditions of Grant are 
those which had previously applied in the former Aberdeen College.  
 
Ms Anderson and Ms Wetherall declared an interest in this item by virtue of their 
roles as Presidents of the Students’ Association. 
 



Mr Wallen reminded Members that the Association had the services of a full-
time member of College staff to assist them. 
 
After some discussion it was agreed that the Conditions of Grant for the 
Students’ Association be adopted as proposed, subject to the inclusion of a 
requirement for the Association to present quarterly financial statements to the 
Committee as part of their regular updates.   
 
Members requested that a copy of the updated Conditions of Grant is 
included, for information, in the papers for the next meeting of thes Committee.  
 

5.2 Technology Enhanced Learning (TEL) Strategy 
The Committee considered a paper providing information on a Technology 
Enhanced Learning (TEL) Strategy. 
 
Mr McGregor declared an interest in this item due to his involvement in 
developing the Strategy. 
 
Information was provided on the aims of the Strategy; rationale for the Strategy; 
Strategy Outline; and Strategy Development. 
 
Members noted that the Strategy had been discussed by the College’s 
Learning and Teaching Development Committee, and by the Academic 
Board. 
 
Members welcomed the development of the Strategy and approved the 
document as presented, subject to a minor amendment on page 2 to read 
“The specific objectives to achieve each aim are described below”. 
 

5.3 Course Fee Policy 
The Committee considered a revised version of the Course Fee Policy. 
 
Members noted that the Policy had been the subject of discussion at the 
meeting of the Finance and General Purposes Committee held earlier in the 
day.  Mr Wallen and Mr Harper briefed Members on the discussion which had 
taken place. 
 
The Committee endorsed the Finance and General Purpose Committee’s 
request that Mr Wallen investigate the approach of other colleges to course 
fees for Rest of UK students and report back to a future meeting of the 
Committee. 
 

Ms Bell left the meeting at this time. 
 

6. Matters for Discussion 
6.1 Promoting Enterprise and Entrepreneurship in Learning 

The Committee considered and noted a paper providing information on the 
College’s approaches to developing Enterprise for AY2015-16. 
 
It was noted that partnership working in relation to enterprise and 
entrepreneurship with RGU was highlighted as an action point at the recent 
joint Board Event. 
 

6.2 Curriculum Planning Arrangements for AY2016-17 
The Committee considered a paper providing information on the curriculum 
planning arrangements for AY2016-17. 



Information was provided on the context of the arrangements; the background 
to curriculum planning in the College; curriculum priorities for the College in 
AY2016-17; and positioning the curriculum for the future. 
Members noted the information provided in the paper. 
 
Mr Davidson highlighted that the College is yet to receive its AY2016-17 activity 
target from the Scottish Funding Council but that staff were undertaking 
curriculum planning activities as best as they can under these circumstances. 
 

6.3 Student Performance Indicators AY2014-15 
The Committee considered a paper providing information on high level, 
student-related withdrawal and student success data for AY2014-15. 
 
The Principal and Vice Principal Learning and Quality provided context to the 
tables of PI data included in the paper. 
 
It was noted that the process of merger and post merger restructuring with loss 
of experienced staff through Voluntary Severance may have had some impact 
on performance – and that now that the merger is complete there was clear 
evidence that performance was already improving.  It was also noted that 
student retention had in the past been negatively affected by the buoyancy 
of the regional economy (with students being offered employment mid-way 
through their studies).   
 
It was also noted that comparison of performance between colleges could be 
misleading because of different approaches adopted to course design and 
the choice of end qualification. 
 

6.4 Learner Progression – First Destinations and Progression Pathways 
The Committee considered a paper providing information on the progression 
pathways of the College’s learners and their first destinations in AY2014-15. 
 
Information was provided on the background to the College’s work; 
progression from NESCol: First Destination Statistics for FE and First Destination 
Statistics for HE; progression into University Degree Link programmes; and 
internal progression opportunities at NESCol. 
 
In order to potentially improve response rates, the Students’ Association was 
requested to promote the completion of future First Destination Surveys to 
students.  
 
In noting the paper the Committee asked Mr Davidson to investigate if those 
students who indicated that they are unemployed are from certain curriculum 
areas.   
 

6.5 Corporate Parenting Plan 
The Committee considered the College’s Corporate Parenting Plan 2016. 
 
Members noted that although the Plan is updated every three years it will 
consistently be a live document. 
 

6.6 Students’ Association Update 
The Committee considered and noted a report from the two Presidents of the 
Students’ Association (SA). 
 



Ms Anderson provided additional information on activities at the Fraserburgh 
Campus. 
 
Members noted that a meeting of the Trustee Board will shortly take place to 
discuss the proposed 2-tier SA model to be implemented for AY2016-17. 
 
Mr Wallen commended the Association on the completion of their Schedules, 
and commented that the Schedules were very detailed and provided 
reassurance that thorough arrangements are now in place. 
 
In referring to matters of a disciplinary nature Mr Duthie cautioned the 
Association to be very clear on where the line is to be drawn between an 
investigation and a criminal investigation. 
 

7. Papers for Information 
7.1 Student Activity, AY2015-16 

The Committee noted a report providing information on the current status of 
student activity for AY2015-16.  It was noted that this paper was also considered 
by the Finance and General Purposes Committee at its meeting earlier in the 
day. 
 
Mr Davidson provided updated information to Members and said that, as of 14 
March 2016, actual activity to date is 140,797 credits, exceeding the SFC target 
of 139,549 credits.   
 

7.2 Key Quality Performance Indicators 
The Committee noted a report providing information on key performance 
indicators relating to the Quality function. 
 
Information was provided on: lesson observation; external verification visits; 
student engagement; complaints; and compliments and thanks. 
 
Members noted the contents of the report and commented how pleasing it 
was to see the low number of complaints in relation to the total number of 
students.  It was hoped that, going forward, there would be a decrease in the 
number of complaints in the bursary administration category. 
 
Members requested that the central collation of compliments is highlighted to 
all College staff to encourage an increase in the capturing of this type of 
information. 
 

7.3 Student Support Funds 
The Committee noted a report providing information on amounts allocated for 
various support funds and comparative spend of AY2015-16 and AY2014-15. 
 
Information was provided on general rules for bursary funds and for 
discretionary and childcare funds; Educational Maintenance Allowance (EMA) 
Programme; disbursement of funds in AY2015-16; and SFC allocation AY2015-
16. 
 
Mr Milroy commented that he was aware of major issues with student support 
in other colleges. 
 
Members noted that it should be  possible to reduce the spend on bursaries for 
BYOD next year as the students who will be returning will not require funding for 
devices. 



7.4 Regional Curriculum Mapping 
Members noted and commended the creation of the curriculum maps for 
IT/Computing and Engineering.  Mr Wallen advised that further curriculum maps 
are currently being prepared for Science, Care, Construction, Business, and 
Hairdressing and Beauty Therapy. 
 
Mr Wallen reported that the Scottish Funding Council had commented on the 
usefulness of the maps.  Members commented that the maps clearly 
demonstrated the comprehensive progression opportunities between the 
College and the two local universities. It was noted that the maps would be a 
helpful reference for a variety of purposes, including helping to inform course 
choices for school pupils and their parents. 
 
Additional Item 
Members agreed that the update to the Committee on Student Curriculum 
Activities should remain as a separate paper for information which is issued 
alongside the papers for each meeting. 
 

8. Summation of Business and date of next Meeting 
The next meeting of the Learning & Teaching and Student Services Committee is 
scheduled to take place on Tuesday 17 May 2016 at 1400 hours. 
 
Reserved Item of Business 
 

9. Matter for Discussion 
9.1 Outreach Learning Centre 

 
 

The meeting concluded at 1545 hours. 
 
 
 

 
 
 
 
 
 
 
 
 
 


