
  
 

 
 LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
 

Minute of Meeting of 15 September 2015 
 

The meeting commenced at 1400 hours. 
 
PRESENT: D Anderson, K Anderson, A Bell, S Cormack, D Duthie (Chair), J Harper, C Inglis,  
S Masson, D Russell, S Smith, R Wallen, K Wetherall 
IN ATTENDANCE: K Milroy, J Davidson, P May, P Kesson 
OBSERVER: G Griffin 
 
1. Apologies for Absence 

Apologies were received from A Simpson. 
 
2. Minute of previous Meeting 

The Minute of Meeting held on 21 July 2015 was approved. 
 
3. Matters arising from previous Meeting 

There were no matters arising. 
 
4. Report by the Principal 

The Committee noted a report providing information on: Developing the Young 
Workforce; Student Success; Inspiring Aberdeenshire Awards; 2015 British Institute of 
Professional Photography (BIPP) College Awards; and Photography students work 
experience. 

 
Mr Davidson reported on the very positive meeting he had recently attended on 
Developing the Young Workforce, and also informed Members that that the winner 
of the Inspiring Aberdeenshire Award was a former Aberdeen Foyer student. 

 
Mr Wallen informed the Committee that the College had been shortlisted for three 
categories in the College Development Network Annual Awards and that the 
winners will be announced in November. 

 
Mr Wallen also provided details of a new partnership between the College and the 
Press & Journal related to apprentices in the North East. 
 

5. Matters for Decision 
5.1 Students’ Association Constitution 

The Committee considered the Students’ Association Constitution. 
 
Information was provided on the background to the decision to revise the 
Constitution; the recent and current position; and the Constitution and 
Schedules. 
 
Ms Wetherall said that the Constitution had not changed radically, but that 
terminology had been amended to remove the need to regularly update the 
document.  It was noted that information which is more likely to require future 
amendment has been captured in the Schedules. 



After some discussion the Committee approved the revised Constitution. 
 
It was noted that copies of the Schedules which had been finalised to date had 
been issued to Members under separate cover. 
 
It was agreed that Schedule 1 should be amended in line with paragraph 5.1(a) 
of the Constitution to read that membership of the Association only applies to 
students aged 16 and over.  
 

5.2 Student Alcohol and Substance Misuse Policy 
The Committee considered the Student Alcohol and Substance Misuse Policy. 
 
Members noted the original policy which had been adopted in 2011 and Mr 
Wallen commented that the proposed new policy was perhaps currently not 
as clear as the original policy. 
 
A discussion followed and it was agreed that the Policy needs to clearly state 
the College’s position that the use of drugs will not be tolerated, and reference 
the need for students to be aware of similar expectations by employers.  
 
Members also agreed that the wording of the final sentence of the paragraph 
on ‘Student Responsibilities’ should be amended to read “…… taking 
prescribed medication or have a condition that could adversely ……….”  
 
It was decided that the Policy should be reworked further and resubmitted to 
the November meeting of the Committee. 
 

Ms Inglis joined the meeting during discussion of the above item. 
 
6. Matters for Discussion  

6.1 Full time Student Applications 2015-16  
It was agreed that Agenda item 6.5 – Full-time Student Recruitment 2015-16 – 
should be discussed in conjunction with item 6.1 
 
Mr Wallen informed the Committee that, as of 15 September, the College had 
met and slightly exceeded its enrolment target for full-time students in AY2015-
16.  
 
Mr Wallen said that Mr Cowie would be undertaking a complete review of the 
admissions process which will consider a number of improvements including 
better use of promoted staff over the Summer period. 
 
Changes in levels of demand in some curriculum areas were noted and 
Members were advised that this would be reflected in future curriculum and 
marketing activities.  Members were also advised of the recent purchase of a 
new software package which will help inform the College’s curriculum planning 
processes. 
 
Members noted the information provided in the two papers and recorded its 
appreciation of the work carried out by staff to achieve the enrolment target. 
 

6.2 Modern Apprenticeships: 2015-16 Recruitment 
The Committee considered a report providing information on progress with the 
Modern Apprenticeship (MA) recruitment programme. 
 



Information was provided on the recruitment process; factors impacting on the 
recruitment of MAs; and proposals to address the impact. 
 
Mr Wallen confirmed that the College was actively addressing the current 
shortfall in recruitment of apprentices. 
 
The Committee noted the information provided in the paper. 
 

6.3 Developing the Young Workforce 
The Committee considered a report providing information on the College’s 
progress towards meeting the recommendations of The Wood Commission on 
Developing Scotland’s Young Workforce. 
 
Information was provided on the background to the strategy; the current 
position; future plans; and further opportunities.  Members also noted the status 
reports on the two projects undertaken in 2014-15.   
 
Mr Davidson said that the two pilot projects had proved very successful. 
 
The Committee noted the information provided in the paper.  
 

6.4 North East Scotland College Curriculum 2015-16 
The Committee considered a report providing information on key curriculum 
developments for 2015-16 and progress with the 2016-17 curriculum. 
 
Information was provided on the full-time curriculum for 2015-16; new provision 
for 2015-16; positioning the College curriculum for the future; and College 
curriculum for 2016-17. 
 
Mr Davidson provided further contextual information and said that areas of 
high demand would be reviewed as part of the next curriculum planning 
exercise. 
 

6.5 Full-time Student Recruitment 2015-16 
This agenda item was discussed in conjunction with agenda item 6.1 earlier in 
the meeting. 
 

6.6 Links with Aberdeen Foyer 
The Committee considered a report providing information on the proposed 
NESCol/Foyer Partnership Agreement. 
 
Mr Milroy declared an interest in this item by virtue of his role as Chief Executive 
of Aberdeen Foyer. 
 
Information was provided on the background and context to the Partnership 
Agreement; the proposed Agreement; schedule of activity; income versus 
operating costs; and a forthcoming presentation on the impact of the 
Partnership Agreement on individuals. 
 
After some discussion Members approved the Memorandum of Understanding 
between the College and Aberdeen Foyer subject to the removal of the word 
‘normally’ in paragraphs 1.5 and 1.6. 
 

6.7 Students’ Association Update 
The Committee considered a report providing an update on the work of the 
Students’ Association. 



Members were informed that the sum of £2.5k had been raised during Freshers’ 
Week. 
 
In relation to a recent press article on a new scheme introduced by the two 
local universities where students can use there matriculation cards as 
emergency payment for taxis, Ms Wetherall confirmed that the College’s 
Association may explore joining the scheme in the future. 
 
The Committee noted the contents of the report. 
 

6.8 Future Arrangements for the Students’ Association 
The Committee considered arrangements in place for the Students’ 
Association. 
 
Mr Smith declared an interest in this item by virtue of his role as Student 
Association Manager. 
 
Information was provided on the position prior to merger; recent and current 
arrangements; and funding for the Students’ Association. 
 
After some discussion it was decided that a paper detailing current committed 
College resources for the Students’ Association would be presented to the next 
meeting of the Committee.   
 
Mr Smith was requested to discuss with Ms Hart the different options for the 
future size and shape of the Students’ Association predicated on differing 
amounts of funding available.  It was noted that it would also be beneficial to 
consider models adopted at other colleges. 
 
Mr Duthie assured the Students’ Association that the Committee would do its 
best to accommodate their needs; however uncertainties relating to future 
funding in the College sector may impact on this. 
 

7. Papers for Information 
7.1 Student Activity AY2014-15 

The Committee noted a paper providing information on the outturn level of 
student activity for AY2014-15. 
 
In noting that the data had been cleansed and audited, Mr Wallen informed 
Members that the large difference between the planned wSUMs and actual 
wSUMs for Extended Learning Support (ELS) had been verified and accepted 
by the auditors and by the Scottish Funding Council.   
 
Mr Wallen noted that guidance on meeting the evidence requirements for ELS 
under the new funding model was being sought from the SFC. 
 
Mr Wallen assured the Committee that Business and Community Development 
activity for AY2015-16 would be monitored by Mr Cowie and reported to the 
SMT on a regular basis throughout the year. 
 

7.2 Performance Indicators 
The Committee noted a paper providing information on key performance 
indicators relating to the quality function for 2014-15. 
 
Information was provided on lesson observation; external verification visits; 
student engagement; and complaints. 



Members were informed that the complaints procedure was currently under 
review to identify any improvements which could see complaints being 
addressed more quickly. 
 

7.3 Analysis of Complaints 2014-15 
The Committee noted a paper providing information on the analysis of 
complaints received by the College in 2014-15. 
 
Mr Duthie reported on the satisfactory outcome of the recent audit of a sample 
of complaints which he had undertaken with The Reverend Dr Emsley Nimmo, 
and commended the College’s approach to complaints management. 
 

7.4 Student Support Funds 
The Committee noted a paper providing information on amount allocated for 
various support funds and comparative spend of AY2014-15 and AY2013-14. 
 
Information was provided on Bursary Funds; Discretionary and Childcare Funds; 
Childcare Reserve; Educational Maintenance Allowance (EMA) Programme; 
and disbursement of funds inAY2014-15. 
 
Ms Anderson confirmed that she had not received any negative feedback 
from students in relation to the processing of bursaries. 
 

7.5 North East Scotland College Nursery 
The Committee noted a paper providing information on the College Nursery 
based at the Fraserburgh Campus. 
 
Members said it would be helpful for the inspection regime of the Nursery to be 
clarified. 
 

8. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Learning & Teaching and Student Services Committee is scheduled to take 
place on Tuesday 17 November 2015 at 1400 hours. 
 

Reserved Item of Business 
9. Matter for Discussion 

9.1 Macduff Learning Centre 
 
 

The meeting concluded at 1535 hours. 


