
  
 

  

LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
Minute of Meeting of 16 May 2017 

 
The meeting commenced at 1600 hrs 
 
PRESENT – M Dear; J Gall, J Harper, R McGregor, L McIntyre, K Milroy (Chair);  
IN ATTENDANCE – N Cowie; J Davidson; E Hart; P May; S Lawrance 
 
The Committee congratulated Anne Simpson in her new role as a local councillor. 
 
1. Apologies for Absence 

Apologies were presented from D Duthie; S Cormack; D Russell; K Wetherall and A 
Simpson 
 

2. Declaration of any Potential Conflicts of Interests in Relation to any Agenda Items 
There were no declarations. 
 

3. Minute of previous Meeting 
The Minute of Meeting held on 14 March 2017 was approved. 
 

4. Matters arising from previous Meeting 
The Committee noted the matters arising paper and no further matters were raised. 
 

5. Presentation – Digital Futures  
Members noted that this presentation had been made at the Board of 
Management Meeting. 
 

6. Matters for Discussion 
6.1 Quality Assurance Arrangements 

The Committee considered a paper providing information on the College’s 
quality assurance arrangements, noting that AY 2016-17 was a transition year 
for the implementation of the new quality framework ‘How good is our 
college?’. 
 
Mr Davidson informed Members of recent activities at the College, facilitated 
by NESCol’s HMI, to support the implementation of the new framework.  It was 
noted that Education Scotland Associate Assessors would also shortly be visiting 
the College to undertaken professional dialogue with the Care and Computing 
Teams.   
 
Members noted the development of the new self-evaluation templates.  Mr 
Davidson advised that a number of exercises had been carried out with both 
curriculum and support teams to introduce the framework’s challenge 
questions, and that CPD sessions were being organised to help staff with the 
completion of the new self-evaluation templated. 
 
Mr Davidson reported that the Validation Panel, established as part of the 
College’s approach to the Action-Learning Project, would continue to support 



the College’s self-evaluation process in AY 2016-17 and a meeting to introduce 
the new quality framework to the Panel has been scheduled for 22 June 2017. 
 
Ms McIntyre advised that it is envisaged that going forward the College will 
implement a single operational plan which has been informed by self-
evaluations undertaken across the College’s curriculum and support teams. 

 
6.2 Full-time Student Applications and Enrolments 2017-18 

Members noted a paper providing information on the level of full-time student 
applications for AY 2017-18.  
 
Mr Davidson updated Members with the latest applications figures, which had 
increased since the time of writing of the paper, and confirmed that the 
College is on track to achieve the SFC-funded activity target for AY 2017-18.  It 
was noted that whilst there are challenges recruiting students in some 
curriculum areas e.g. Engineering, targeted marketing was being carried out 
to support recruitment in these areas. 
 
Mr Davidson informed Members of the current internal review of the College’s 
applications and admissions process, scheduled to be completed by the end 
of June 2017.  

 
Members were advised by Mr Davidson that the SFC had asked the College to 
support additional HN student places in Care sector, in addition to its Regional 
Outcome Agreement target.  A discussion followed, including the noting of 
potential staffing and resources challenges associated with these additional 
places.  Mr Davidson confirmed that he thought the College was in a position 
to accept the additional places. 

 
After a short discussion regarding unmet demand it was agreed that it would 
be beneficial to explore the system used by Dundee & Angus College to 
measure levels of unmet student demand.   
 

6.3 Students’ Association Budget Proposal, AY 2017-18 
The Committee considered a paper providing information on two budget 
proposals for the Students’ Association in AY 2017-18. 
 
Ms Hart summarised the proposals, specifically explaining the rationale behind 
the requested increase contained in proposal B.  A discussion followed around 
the sustainability of the Association and measuring the value and impact of the 
funding it receives. 
 
Members agreed that it was important to ensure that the Committee plays a 
key role in monitoring the performance of the Students’ Association through the 
Association’s new Strategic Plan and the new Partnership Agreement which is 
currently under development.   
 
The Committee agreed to recommend Proposal B to the Board for inclusion in 
the College’s overall budget for AY 2017-18.  It was noted that the Board of 
Management would be asked to consider the College’s budget for AY 2017-18 
at its meeting scheduled for 05 June 2017. 
 
 
 
 
 
 



7. Papers for Information 
7.1 Student Activity 2016-17 

The Committee noted a paper providing an update on the current status of 
student activity for AY 2016-17.  Members noted areas of the College where 
activity targets are yet to be achieved.  Mr Davidson reiterated to the 
Committee that the College is confident that the SFC funded target activity for 
AY 2016-17 will be met.   
 

7.2 Key Quality Performance Indicators 
The Committee noted a report providing information on key performance 
indicators relating to the quality data to date in AY 2016-17.   

 
Members noted the reduction in the total number of complaints received in the 
current academic year compared to the previous academic year.  Mr 
Davidson advised that the College’s process for recording complaints is 
currently under review, and that information from this review would be provided 
to the next meeting of the Committee. 
 
Ms McIntyre commented that work was also to be undertaken on how 
complaints can be used to alert the College to service issues. It was agreed 
that it would be beneficial for the Students’ Association to work with the College 
on a related joint quality improvement initiative.   

 
7.3 Learner Satisfaction Survey 

The Committee noted a paper summarising the results of the Learner 
Satisfaction Survey for AY2016-17. 
 
Mr Davidson highlighted that the 61% response rate was an improvement on 
last year’s participation, noting that 91% of students who responded were 
satisfied with their overall College experience and that 94% would recommend 
NESCol to others.   
 
Members were advised that where a decrease in satisfaction levels has been 
recorded this will be explored to identify any required actions for improvement.  
Mr McGregor commented that a number of the questions where a low level of 
satisfaction had been recorded related to communication issues. 
 
A short discussion followed regarding the use and publicising of the data 
captured, with Members being advised that this was being considered as part 
of the process to embed the new quality arrangements. 
 
It was reported that the results will be distributed by “you said – we did”, via 
Course Reps; posters; and various other communication methods which are 
being considered as part of the new quality arrangements.   
 

7.4  Student Support Funds 
The Committee noted a paper providing information on amounts allocated for 
various support funds as well as the comparative spend of student support 
funds for AY 2016-17 and AY 2015-16.  Members were also provided with 
information relating to the projected spend for the rest of the AY 2016-17. 
 
The Committee were advised additional analysis was being carried out 
regarding the unexpected underspend in student support funds for the current 
academic year, and that findings from this work would be shared with the 
Committee in due course. 
 



A short discussion took place with regard to the Busy Bs Nursery at the 
Fraserburgh Campus.   
 
Members were advised that they would be updated on the outcomes of the 
recent independent sector review of student support funds in due course. 
 

7.5 Student Association – Student Engagement Update 
The Committee noted a paper providing information on a number of student 
engagement activities being facilitated by the Association. 
 
Members congratulated Mr Gall on his recent election as Regional Students’ 
Association President for AY2017-18.   
 
Mr Gall provided additional information on a number of the items contained in 
the update paper.  The Committee noted that the Association are continuing 
to try to improve their visibility, through various communications and 
participation in College wide events, such as the Staff Excellence Awards.  
 
Members were advised that a draft Strategic Plan for the Association will be 
presented at the upcoming Board Planning Event. 
 

8. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Learning and Teaching and Student Services Committee will be scheduled 
following the Board’s consideration of the Programme of Meetings for AY2017-18 
at the upcoming Planning Event. 
 
 

The meeting concluded at 1655 hrs.   


