
 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Draft Minutes of the meeting of the Curriculum & Quality Committee held on 16 May 2018 
at 1010 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Martin Dear 
Doug Duthie 
Josh Gall 
John Harper 
Robin McGregor 
Liz McIntyre 
Abby Miah 
Andrew Russell – Vice Chair 
Anne Simpson - Chair 
 
In attendance: 
John Davidson, Vice Principal Curriculum & Quality 
Ken Milroy, Regional Chair 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
Joan Thorne, Director of Curriculum (Service Industries) 
 

14-18 
Apologies: 
No apologies were presented. 
 

15-18 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie declared a potential conflict of interest by virtue of his role as a 
Director of ASET.  
 

16-18 
Minutes of Previous Meeting – 24 January 2018 
The minutes were approved as a true and accurate record. 
 

17-18 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.   
 
The Principal provided additional information on an enhanced risk based 
approach to be adopted in relation to the monitoring and reporting of the 
College’s credits activity going forward, noting that lessons had been learned 
in relation to the situation that has occurred in the current academic year. It 
was agreed that the Scottish Funding Council should be advised of the 
approach to be adopted.   
 
Professor Harper commented on the College’s current and past dependence 
upon Business and Community Development activity to achieve the College’s 
overall credits target.  The Principal stated that the College would be reviewing 
its approach to BCD activity given indications that the SFC may in the future 
required colleges to reduce activity in relation to distance learning. 
 
No further issues were raised. 
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18-18 

Presentation – School of Service Industries 
The Committee received a presentation from the Director of Curriculum for the 
School of Service Industries providing an overview of the School’s activity. 
 
The presentation covered the following key areas: 

• An overview of the School and its curriculum areas 
• Enrolment trends AY2016-17 and AY2017-18 
• Course provision, including qualification levels  
• Employer and Community Engagement, including information on work 

experience, upskilling & retraining, articulation, and senior phase schools 
liaison 

• The School’s key strengths and challenges 
• ‘Good News’ stories, including information on a recent fashion show by 

Hair and Beauty students, the annual Learning Opportunities Show 
‘NESCol’s Got Talent’, and a recent campaign by Health and Social 
Care students to knit items for stillborn babies at Aberdeen Maternity 
Hospital.  

 
A discussion on a number of issues highlighted during the presentation 
followed, including the potential reasons for the decrease in enrolments within 
Health and Social Care, early withdrawal rates, gender imbalance within the 
areas of Care and Hair & Beauty, and differences in the provision offered at the 
Aberdeen City and Fraserburgh Campuses. 
 
Members thanked Ms Thorne for her presentation. 
 

 
Performance Reporting   

19-18 

Curriculum Activity Report 
Members considered the Curriculum Activity Report providing information on 
the level of student enrolments for AY2017-18 as part of the monitoring of key 
performance indicators.  Mr Davidson provided an update on actual credits 
generated to date noting that this had increased to 130,300.  It was reported 
that the current forecast shortfall against the College’s target was 
approximately 2,000 credits, but that potential credits to be generated from 
the “Preparation for College” short course had not been factored in as a 
cautious approach to this new initiative was being taken. 
 
Members received an update on the implementation of the “Preparation for 
College” short course and the potential credits this may generate in the current 
academic year.  Mr Davidson summarised the contents of the course, which 
will include study and digital skills, cyber security, cyber bullying, and personal 
development along with a general introduction to the College.   
 
Following a query raised by the Principal in relation to credits generated by the 
short course, It was agreed that one plus activity guidance would be checked 
to clarify the position in terms of claiming credits for continuing students.  
 
Members were advised that the success and impact of the short course’s 
introduction would be evaluated to see if the College should offer this in future 
years.  It was noted that if the initiative is to be repeated its impact and that of 
actions taken to address early retention would need to be considered as part 
of the activity planning processes for AY2018-19.  
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Matters for Discussion 

20-18 

College Level Review Enhancement Plan AY2017-18 – Progress Update 
The Committee considered the update on the College Level Enhancement 
Plan for AY2017-18 providing a summary of progress to date against each area 
for development.  
 
In response to a query from Professor Harper regarding the colour coding of 
progress, it was agreed that consideration should be given as to providing 
clarity if minimal progress has been made to date but the action is still 
expected to be completed in line with the deadline. 
 
In noting that significant progress had not yet been achieved in relation to one 
area of development, Ms Simpson requested a report on further progress 
against the action to improve outcomes for learners with disabilities to be 
prepared for the Committee in due course. 
 
Mr Davidson advised of changes to the reporting requirements against the 
quality framework for the college sector, highlighting that the College’s next 
Evaluative Report & Enhancement Plan would focus on seven out of the twelve 
quality indicators.  The introduction of focus questions and improved links to the 
outcome agreement processes were also noted. 
 
Ms McIntyre advised on improvements relating to the College’s self-evaluation 
report templates and to the provision and analysis of supporting evaluative 
data. 
 

21-18 

Quality Annual Report AY2017-18 
Members noted a paper providing information on key performance indicators 
relating to the quality assurance function for AY 2017-18.  
 
Mr Davidson provided further information on the College’s lesson observation 
process, noting that a lack of the use of direct questioning techniques had 
been highlighted and this would be addressed through staff development.  It 
was noted that this issue had also arisen in previous years.  
 
Mr Davidson advised Members that staff training facilitated by the SPSO had 
taken place in response to an issue highlighted by an internal audit of the 
College’s complaints process where response deadlines were being missed.  It 
was reported that there had been a significant improvement in the number of 
responses meeting the required deadline since the training. 
 
In response to a query, Mr Davidson confirmed that outstanding quality 
activities would be completed by the end of the academic year and that all 
targets would be met. 
 
A discussion was held in relation to the need for the College to adopt a new 
Estates Strategy and the key role the Committee should play in its development 
in terms of considerations around curriculum delivery and teaching spaces. 
 

22-18 

Students’ Association Activity Report 
The Committee considered the activities undertaken by the Students’ 
Association (SA) for the period 25 January 2018 to 08 May 2018.  
 
In relation to the Partnership Agreement Ms May advised that arrangements for 
the document to be signed were in hand. 
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Mr Gall and Ms Miah provided additional information on each item contained 
in the Activity Report. This included work currently being undertaken to rewrite 
the SA’s Constitution and review the SA Strategic Plan, recent health and 
wellbeing events, and the creation of two new clubs. 
 
The Principal advised of discussions held the previous day regarding Annual 
Priorities for AY2018-19, noting that a proposed Priority of developing an 
approach to a ‘mentally healthy college’ would require collaborative working 
between the College and the Association. 
 
It was agreed that feedback from the Peer-led Reviews would be shared with 
the Committee at its first meeting of AY2018-19. 
 
The Committee noted the increased levels of student engagement and 
participation with the Association. 
 
In noting that this with Mr Gall’s last attendance at a Curriculum & Quality 
Committee Members thanked the Association for the significant amount of 
work undertaken in AY2017-18. 
 

23-18 

Students’ Association Budget Proposal AY2018-19 
Members considered the budget proposal for AY2018-19 submitted by the 
Students’ Association.  
 
The Principal confirmed the Senior Management Team’s support for the 
Association’s budget proposal for AY2018-19, noting that the amount 
requested was the same as the Association had received for the current year.   
 
After some discussion the Committee agreed to recommend the budget 
proposal to the Regional Board for inclusion in the College’s overall budget for 
AY2018-19. 
 

24-18 

Student Applications AY2018-19 
The Committee noted the information on the level of full-time student 
applications for the academic year 2018-19.   
 
The Principal advised that application reports at course level were considered 
at fortnightly SMT Meetings, adding that curriculum staff also use the 
information to plan class groups - to the removal or combining of groups 
and/or the addition of further groups. 
 
Members were advised that the College would be highlighting through 
marketing activities that applications for AY2018-19 were still being accepted, 
and that targeted marketing for areas of lower demand would also 
commence shortly. 
 
In noting the number of ‘late’ applications received for AY2017-18, the Principal 
highlighted that the College’s new admissions procedures which encourage 
applicants to apply earlier than in past years may mean fewer ‘late’ 
applications will be received for AY2018-19.  
 
In response to a query from Ms Simpson, Mr Davidson reported that a current 
area of concern in relation to numbers of applications was Mechanical 
Engineering at both the Aberdeen Altens and Fraserburgh Campuses.  
 
Members were advised of the creation of a new College post, Energy Skills 
Development Co-ordinator, where the post holder will work closely with 
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industry, the Energy Skills Partnership and regional schools to highlight STEM 
career related opportunities.  Mr Duthie sought assurance that liaison with ASET 
be undertaken where appropriate, with the Principal advised that this would be 
the case.  
 

25-18 

Presentation – Digital Futures Update 
Members received a presentation from Mr McGregor, in his role as Director of 
Learning Enhancement, on the progress of the Digital Futures Project. 
 
The presentation covered the following key areas: 

• Aims of the Project 
• Creation of Project workstreams and a Project website 
• Appointment of Digital Learning Advisors 
• Jisc “Student Digital Experience” Survey and planned use of the 

collated data 
• Staff development tools, materials and workshops 
• Use of digital assessment, grading and feedback  

 
Mr McGregor highlighted barriers that have been encountered and advised of 
the areas of focus for the next phase of the Project. 
 

 
Matters for Information 

26-18 & 
27-18 

Internal Review – Care 
Internal Reviews – Learning Support and Student Access & Support 
The Committee noted the two papers providing information on the three 
Internal Reviews undertaken in the current academic year. 
 
The Principal proposed that completed Internal Review Action Plans containing 
management responses, along with any progress updates, are presented for 
discussion at the Committee’s first meeting in AY2018-19.  Members supported 
the proposal. 
 

28-18 

Student Satisfaction & Engagement Survey Results AY2017-18 
The Committee noted the results relating to part two of the College’s Student 
Satisfaction & Engagement Survey which was carried out in March/April 2018.   
 
Members were advised that results at course level were being prepared and 
would be shared with curriculum teams for areas of improvement to be 
highlighted and to enable relating actions to be included in Enhancement 
Plans for AY2018-19. 
 

29-18 
Any Other Business 
No further items of business were raised.  
 

30-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee will be will be scheduled following 
discussion of the Programme of Meetings for AY2018-19. 
 

 
Meeting ended 1239 hours 
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Agenda 
Item 

Actions from Curriculum & Quality 
Committee 16/05/18 

Responsibility Deadline 

17-18 

Advise SFC of College’s enhanced risk 
based approach to monitoring credits 
activity 
 

L. McIntyre As soon as possible 

19-18 

Check one plus activity  guidelines to 
clarify rules regarding continuing 
students 
 

J. Davidson As soon as possible 

20-18 

Prepare report on progress to improve 
outcomes for learner with disabilities 
 

N. Cowie &  
J Davidson 

First meeting of 
Committee in AY2018-
19 
 

26-18 & 
27-18 

Submit completed Internal Review 
Actions Plans for consideration 

N. Cowie First meeting of 
Committee in AY2018-
19 
 

 

 


