
 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Minutes of the meeting of the Curriculum & Quality Committee held on 18 October 2018 at 
1030 hours in G10, Aberdeen City Campus. 

 

Agenda 
Item 

 

 

Present: 
Martin Dear 
Doug Duthie 
Robin McGregor 
Liz McIntyre 
Andrew Russell – Vice Chair 
Anne Simpson - Chair 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
John Davidson, Vice Principal Curriculum & Quality 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 
In attendance for Agenda Item 35-18: 
Duncan Abernethy, Director of Business Development 
 

 

Prior to the commencement of business the Committee acknowledged Mr 
Duthie’s last attendance at a meeting of the Curriculum & Quality Committee 
due to his term of office as a Board Member ceasing at the end of October 
2018. Members thanked Mr Duthie for his contributions over the years.  
 
Professor Harper’s resignation from the Regional Board was also noted and 
thanks for his contributions to the Committee recorded.  
 

31-18 
Apologies: 
Apologies were presented for Susan Elston, Kirsty Godsman, Neil McLennan and 
Abby Miah. 

32-18 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie declared a potential conflict of interest by virtue of his role as a 
Director of ASET. 

33-18 
Minutes of Previous Meeting – 16 May 2018 
The minutes were approved as a true and accurate record. 

34-18 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  The Principal provided additional 
information on work being undertaken in relation to the reporting of credits 
activity and enrolments.  Members were advised that a detailed report on the 
College current position and forecasted end of year outturn would be 
presented to the Regional Board at its meeting scheduled for 29 October 2018. 
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It was agreed that the previously requested paper in relation to outcomes for 
learners with disabilities would be prepared for the meeting of the Committee 
scheduled for November 2018.  It was noted that the paper would be 
expanded to cover other at risk groups. 
 
No further issues were raised. 
 

35-18 

Presentation – Business and Community Development 
The Committee received a presentation from the Director of Business 
Development providing an overview of the activity of the Business and 
Community Development (BCD) Team.  
 
The presentation covered the following key areas: 

• BCD Activity – enrolments, credits and income by each BCD team  
• Flexible Workforce Development Fund – Fund’s operation, required 

reporting, role of ASET  
• Scottish Maritime Academy – objectives, portfolio, challenges & 

opportunities, future developments 
• Business Development Strategy – development and aims of new 

Strategy 
• Leading Implementation – internal engagement, brand awareness, 

product &service development, use of College facilities. 
 
The Principal advised of an upcoming SCDI seminar which will be hosted at the 
Aberdeen City Campus.  Recent discussions held with stakeholders in relation 
to the development of hydrogen technologies were noted.  Members were 
also advised of ongoing engagement with sector bodies and discussions held 
at a recent meeting of the Regional Learning & Skills Partnership. 
 
Members thanked Mr Abernethy for his presentation. 
 

38-18 

Matters for Decision 
Business Development Strategy 
It was agreed that Agenda Item 38-18 would be taken at this time. 
 
A discussion followed with Members noting potential opportunities which may 
arise in relation to the oil and gas industry.  Challenges, including the costs 
related to the delivery of commercial provision and potential staffing issues 
were also noted. 
 
Members commented that the Strategy articulates clear aspiration for the 
College in terms of commerciality and reducing reliance on SFC funding. 
 
The Committee approved and adopted the Business Development Strategy as 
presented, noting the related and supporting information provided as part of 
the presentation given under Agenda Item 35-18. 
 

 Mr Abernethy left the meeting at this time.  

36-18 

Programme of Business AY2018-19 
Members considered a paper detailing a proposed schedule of key items of 
Committee business throughout AY2018-19.  It was agreed that the Programme 
was appropriate, subject to the inclusion of the paper on leaner outcomes 
discussed under Agenda Item 34-18.  It was noted  noting that agenda items 
would be added to as appropriate during the academic year.  
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37-18 

Learning & Teaching Strategy 
The Committee considered a paper providing information on the development 
of the College’s new Learning & Teaching Strategy.  Members were advised 
that the new Strategy replaced the previous Learning and Teaching Strategy 
plus a number of related sub-strategies. 
 
Following a short discussion regarding student input into the development of 
the Strategy, it was agreed that Ms Miah and Ms Godsman, Student Board 
Members, would be asked to share their views on the new Strategy and that 
this would be reported under matters arising at the next meeting of the 
Committee, scheduled for November 2018. 
 
The Committee considered, approved and adopted the new Learning and 
Teaching Strategy.  Members noted that the Learning & Strategy clearly 
articulated the College’s ambitions in relation to the student experience. 
 

39-18 

Marketing and Communications Strategy 
Members considered a paper providing information on the development of the 
College’s new Marketing & Communications Strategy. 
 
A discussion was held noting a number of key aspects of the new Strategy, 
including, the introduction of Campus specific based approaches and 
activities, a commitment to increase footfall at all Campuses, the importance 
of clear and consistent messages to key stakeholders. 
 
The marketing of courses to potential students was also discussed, noting plans 
to offer an increased number of taster sessions.  It was noted that the College’s 
Curriculum Pathways was currently being updated to reflect the recent 
curriculum restructure.  
 
Members considered, approved and adopted the new Marketing & 
Communications Strategy. 
 
Ms Simpson requested that going forward the author of key documents, such 
as Strategies, be invited to present their work to the Committee.  
 

40-18 

Matters for Discussion 
The 15-24 Learner Journey Review 
Members noted a paper providing information on the recently published 15-24 
Learner Journey Review and how the Review’s findings and recommendations 
may impact on NESCol.  
 
Mr Davidson highlighted a number of key potential opportunities that could be 
explored by the College and a number of related developments which are 
already under consideration. 
 
In noting potential new delivery models, Members were advised that further 
information relating to Campus 6 would be provided at the Regional Board’s 
upcoming Strategy Event.  
 

41-18 

Curriculum Priorities – Portfolio Update 
The Committee noted a paper providing information on key curriculum 
developments for AY2018-19.  
 
Mr Davidson highlighted additions to the College’s portfolio, and provided 
additional information on the development of the College’s STEM Strategy. 
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Mr Davidson advised Members that progress of the current Curriculum Review 
would be reported to the Committee throughout AY2018-19. 
 

42-18 

Students’ Association – Activity Report 
In the absence of Ms Miah and Ms Godsman, Mr Cowie presented the Activity 
Report, highlighted a number of key developments and successes. 
 
Mr Cowie advised that the recent Officers Elections had led to appointments 
being made for Communications; Equality & Diversity, Health & Wellbeing, and 
Environment. 
 
Members commended Ms Miah on the standard of the Report.  
 

43-18 

Peer Led Reviews Summary AY2017-18 
The Committee considered a summary report on the Peer Led Reviews 
undertaken by the Students’ Association during AY2017-18. 
 
Mr Cowie summarised the key stage of the Peer Led Review process, 
highlighting a number of ‘lesson learned’ and subsequent improvements made 
by the Students’ Association.   
 
Members commented on the valuable feedback captured and its use in the 
College’s quality improvement processes. 
 
The importance of maintaining the Peer Led Review process was noted.  
 

 Mr Cowie left the meeting at this time. 

44-18 

Matters for Information 
College Level Review AY2017-18 & Enhancement Plan AY2018-19 
Members noted a paper providing information on the process followed to 
develop the College Level Review AY2017-18 & Enhancement Plan for AY2018-
19. 
 
Members were advised that the College Level Review AY2017-18 & 
Enhancement Plan AY2018-19 was the key source document for the Evaluative 
Report AY2017-18 & Enhancement Plan AY2018-19 which the College must 
submit to Education Scotland and the SFC by the end of October 2018.  It was 
noted that the Regional Board would be asked to consider and approved this 
document at the Board Meeting scheduled for 29 October 2018.  
 
The Committee’s role in the monitoring progress of the Enhancement Plan was 
highlighted, noting that a progress update would be shared with the 
Committee at its meeting scheduled for May 2019.  
 
The Principal advised Members of discussions being held regarding possible 
changes to the sector’s quality arrangements.  
 

45-18 

SQA Higher & National 5 Exam Results AY2017-18 
The Committee noted  a paper detailing the SQA Higher and National 5 Exam 
Results for AY2017-18, with Mr Davidson highlighting a 17% increase in students 
achieving an “A” Grade Pass compared to the previous year.  
 
Members were advised that where pass rates had reduced in comparison to 
the previous year, these courses have been added to the Courses for Concern 
Report, a key tool used by the Directors of Learning to ensure actions to 
improve learner outcomes are identified and implemented.  
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46-18 

Quality Summary Reports AY2017-18 
Members noted the Annual Summary Reports providing details of the quality 
related activity undertaken during AY2017-18.  It as noted that the Reports did 
not highlight any areas for concern. 
 

47-18 

Internal Reviews AY2017-18 – Student Access & Support and Learning Support 
The Committee noted a paper providing a progress report against the 
recommendations identified through the internal review of Student Access & 
Support and Learning Support.  
 
Mr McGregor advised that the Reviews had led to a fundamental College-
wide redesign of how learners are supported.  It was noted that a significant 
amount of training had been provided to College staff to support the 
implementation of the new approach, and that the ‘first test’ regarding the 
impact of the changes implemented would be early withdrawal statistics.  
Members were advised that feedback on the changes would be sought from 
affected staff in due course. 
 
Ms McIntyre advised that any outstanding actions from Internal Reviews 
conducted in AY2017-18 had been included in relevant Enhancement Plans for 
AY2018-19 to ensure full implementation. 
 

48-18 

Internal Review AY2017-18 – Care  
Members noted a paper providing a progress report on the recommendations 
identified through the internal review of Care.  
 

49-18 

Internal Reviews AY2018-19 
The Committee noted the paper providing information on planned Internal 
Reviews scheduled to take place during AY2018-19.  Members were advised 
that actions plans developed following the conclusion of the Reviews would be 
shared with the Committee. 
 
The Principal advised that a mini review would also be undertaken in relation to 
the College’s student discipline process and related procedure. 
 

50-18 
Any Other Business 
No further items of business were raised.  

51-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Committee is scheduled to take place on 21 November 2018 at 1030 
hours at the Aberdeen City Campus. 

 
Meeting ended 1250 hours 
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Agenda 

Item 
Actions from Curriculum & Quality 
Committee 18/10/18 

Responsibility Deadline 

34-18 

Detailed report on credits activity to 
be prepared for next meeting of 
Regional Board 
 

L. McIntyre 22 October 2018 

34-18 

Report on leaners outcomes for those 
with disabilities and other at risk 
groups to be prepared for next 
meeting of Committee 
 

N. Cowie 14 October 2018 

36-18 
Programme of Business to be updated  P. May As soon as possible 

37-18 

Feedback on the new Learning & 
Teaching Strategy to be requested 
from Student Members 
 

P. May 14 October 2018 

 

 

Signed:………………………………………….  Date: …………………………………………… 


