
  
 

 
 LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
Minute of Meeting of 21 July 2015 

 
The meeting commenced at 1500 hours. 
 
PRESENT – D Anderson, K Anderson, D Duthie (Chair), J Harper, D Russell,  
A Simpson, S Smith, R Wallen, K Wetherall 
IN ATTENDANCE – N Cowie, J Davidson, P May, P Kesson 
OBSERVER – S Betty 
 
Mr Duthie welcomed Mr Russell, and Ms Anderson and Ms Wetherall (Students’ 
Association Regional Presidents) to their first meeting of the Committee. 
 
1. Apologies for Absence 

Apologies were received from A Bell, S Cormack, C Inglis and S Masson. 
 

2. Minute of previous Meeting 
The Minute of meeting held on19 May 2015 was approved. 

 
3. Matters arising from previous Meeting 

3.1 Partnership with Aberdeen Foyer 
Mr Milroy declared an interest in this item by virtue of his role as Chief Executive 
of Aberdeen Foyer. 
 
The Committee noted that Mr Cowie is currently working on a Memorandum of 
Understanding between the College and Aberdeen Foyer and that this will be 
brought to the next meeting of the Committee for consideration.  Mr Cowie 
advised that additional requested information on operational costs will also be 
provided at that meeting.  Mr Cowie added that a co-authored self-evaluation 
report on the impact of the agreement between the two organisations will be 
prepared in due course. 
 

3.2 Macduff Learning Centre 
Mr Wallen informed the Committee that Mr Cowie, Vice Principal Business 
Services, and colleagues had met with the Local Area Manager for North 
Aberdeenshire to discuss College provision in Macduff.  It was reported that the 
discussion had been very beneficial and had confirmed that there is a need for 
provision in the area.  Mr Wallen added that the discussion had also highlighted 
the potential for utilising accommodation at Banff Academy or other suitable 
premises in the area if a decision was taken to close the College’s Macduff 
Learning Centre. 
 

4. Report by the Principal 
The Committee noted a report providing information on: Aberdeen Youth Games 
success; Grampian Chef and Restaurant of the Year Competition; Art and Design; 
App-a-thon Guinness World Record attempt; SNIPEF SkillPLUMB competition; Finals 
of Young Aspiring Chef Competition; Garden Party invitation; the Trades Awards 
North Scotland 2015; ACSEF; and Intercampus Staff Football Match. 

 



Mr Anderson added that a College student had participated in the Peterhead 
Engineers Development (PED) Craft Competition. 

 
5. Matters for Decision 

5.1 Criteria to Govern Course Provision Policy 
The Committee considered the review of the Policy on Criteria to Govern 
Course Provision. 
 
Members were informed that the current policy has been effective and has 
presented no strategic or operational problems, and that the proposed 
changes are to reflect the continued work of the College. 
 
Following a query Mr Wallen explained the background to the policy and it was 
decided that, when next being reviewed, consideration would be given to 
incorporating the policy as an appendix to the Course Provision Policy. 
 
The Committee approved the Policy on Criteria to Govern Course Provision and 
agreed that it would next be reviewed in July 2016. 
 

5.2 Review of Policies: Bursary Policy 
The Committee considered the application of bursary policy within the College 
and noted the National Policy for Further Education Bursaries 2015-16 together 
with the updates. 
 
A discussion followed on the College’s Additional Bursary Policy Guidelines for 
AY2015-16.  Mr Wallen confirmed the guidelines are internal to the College and 
adopted in line with guidance issued by the SFC.  It was agreed that the 
Guidelines should run in parallel with the National Policy for Further Education 
Bursaries, be re-titled as the College’s Local Bursary Policy, and continue to be 
brought to the Committee for approval.  
 
Members said it would be helpful to receive feedback from FESAG meetings 
and updates on the implications to students following agreement of national 
bursary policy. 
 

5.3 Review of Policies: Business Services – Course Fee Policy 
The Committee considered the College’s proposed Course Fee Policy. 
 
Members noted that, at the March meeting of the Committee, it had been 
agreed that the existing Course Fee Policy, the Refund of Course Fees Policy, 
and the Remission of Course Fees Policy would be combined into a single 
Course Fee Policy. 
 
In referring to section 9.0 of the Policy Members were informed that it had cost 
the College in the region of £2,500 in allowing staff members and their 
spouse/partner the opportunity to attend part-time classes free of charge.  It 
was noted that this had been agreed as part of the pay offer for AY2014-15.  
 
After some discussion the Committee approved the Course Fee Policy, subject 
to the removal of section 9.0 which will be addressed as part of LJNC 
discussions, and agreed that the Policy would next be reviewed in June 2017. 
 

5.4 Suggested Business for the Committee AY2015-16 
The Committee discussed suggested matters for consideration at its six 
scheduled meetings in academic year 2015-16. 
 



Members agreed the proposed programme of business in AY2015-16 and 
agreed that it would be helpful if the views of employers and organisations such 
as ACSEF were considered, along with future trends, directions, and themes 
that could feed into the Board’s planning process. 
 

5.5 International Links Policy 
The Committee considered an International Links Policy previously used by the 
former Aberdeen College, and which has been repurposed as a North East 
Scotland College policy. 
 
The Committee re-adopted the International Links Policy, subject to the 
inclusion of a reference to the College supporting and participating in initiatives 
such as WorldSkills, and agreed that it would next be reviewed in July 2017. 
 

5.6 Information, Advice, Guidance and Support Policy 
The Committee considered the College’s Information, Advice, Guidance and 
Support Policy. 
 
Members noted that the policy had proved to be essentially appropriate and 
effective over the previous year and that no major required changes have 
been identified. 
 
The Committee re-adopted the Information, Advice, Guidance and Support 
Policy, subject to consideration of adding a reference to Skills Development 
Scotland, and agreed that it would next be reviewed in June 2017. 
 

5.7 Students’ Association Constitution 
The Committee considered the draft constitution proposed by the North East 
Scotland College Students’ Association. 
 
Members noted that the current constitution had been approved by the 
College’s Board of Management in February 2014, but that the current 
Students’ Association Executive believe that a new more user-friendly 
constitution which reflects the recent establishment of the Trustee Board is now 
required. 
 
A discussion followed and it was noted that the draft constitution had received 
input from NUS Scotland and the College’s solicitors but that further work to 
finalise the draft was required. 
 
It was agreed that a final draft constitution would be discussed at the meeting 
of the Committee in September 2015.  Ms Wetherall undertook to provide the 
appendices and schedules to Mr Wallen in early course. 
 
Ms Wetherall took the opportunity to provide Members with an oral update on 
recent activities carried out by the Students’ Association, and plans for the 
forthcoming Freshers’ events. 

 
6. Matters for Discussion 

6.1 Promotion of Good Practice in Learning and Teaching 
The Committee considered and noted information on the College’s approach 
to promoting good practice in learning and teaching. 
 
Information was provided on: methodology; developments in good practice; 
engaging learners in enhancing their learning through sharing good practice; 
and a regional approach to embedding good practice. 



6.2 University Progression and Articulation Links 
Professor Harper declared an interest in this item by virtue of his role as Deputy 
Principal of RGU. 
 
The Committee considered a paper providing information on the current status 
of the College’s partnership with universities. 
 
Information was provided on: the impact on students of the College’s 
articulation agreements; links with Robert Gordon University; links with the 
University of Aberdeen; and developing Scotland’s Young Workforce. 
 
Members commented on the very positive and encouraging report. 
 

6.3 Quality Assurance Arrangements: Framework and Quality Cycle 
The Committee considered and noted a paper providing information on the 
development and implementation of a single quality framework and quality 
cycle for the College. 
 
Information was provided on the background to the quality framework; the 
draft quality framework and evidence base; reporting schedule; and external 
validation. 
 

Ms Simpson left the meeting at this time. 
 

6.4 European Projects Update 
The Committee considered information about the College’s involvement in 
European projects. 
 
Information was provided on the College’s approach to European projects; 
current projects; Strasbourg study tour; recently completed project; and future 
possibilities. 
 
The Committee noted the information provided in the paper. 

 
7. Matters for Information 

7.1 Student Activity, AY2014-15 
The Committee agreed to consider agenda item 9.1 in conjunction with 
agenda item 7.1. 
 
Members considered information relating to the actions taken to address the 
expected short-fall in activity from the Business and Community Development 
(BCD) aspect of College provision. 
 
Mr Wallen informed Members of the work carried out by management to 
ensure that the College legitimately maximises its Extended Learning Support 
(ELS) claim for AY2014-15, and advised that this was expected to compensate 
for the forecast shortfall of wSUMS in BCD.  Mr Wallen confirmed that the Scottish 
Funding Council (SFC) activity target will now be met and that the risk of the 
College having to pay back a substantial amount of money to the SFC has 
been removed.  Members noted that the figures provided are subject to audit 
at the end of July 2015. 
 
Mr Wallen confirmed that a reasonable and achievable activity target had 
been set for BCD for the forthcoming academic year. 
 



Mr Wallen paid tribute to senior management colleagues, the Directors of 
Curriculum, and the Head of Student Services for the excellent work carried out 
to enable the College to meet its AY2014-15 activity target. 
 
The Committee noted the information provided in the two papers. 
 

7.2 Student Support Funds 
The Committee noted a paper providing information on amounts allocated for 
various support funds and comparative spend of AY21014-15 and AY2013-14. 
 
Information was provided on: bursary funds; discretionary and childcare funds; 
childcare reserve; Educational Maintenance Allowance (EMA) Programme; 
and disbursement of funds AY2014-15. 
 

7.3 Performance Indicators 
The Committee noted a paper providing information on key performance 
indicators relating to the Quality function for AY2014-15. 
 
Information was provided on: lesson observation; external verification visits; 
student engagement; complaints; and compliments and thanks. 
 
Mr Davidson provided further contextual information. 
 
The Committee requested that future papers should differentiate between 
complaints received and complaints upheld. 
 

7.4 Infographic Update 
The Committee considered an “infographic” which had been designed to 
show the College’s position in the region in relation to key partners, initiative 
and funding streams. 
 
Members requested that “local communities” should be referenced in the 
diagram. 
 

8. Summation of Business and date and time of next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting of 
the Learning & Teaching and Student Services Committee is scheduled to take 
place on Tuesday 15 September 2015 at 1400 hours. 
 
Reserved Item of Business 

9. Matter for Discussion 
9.1 Business and Community Development/College Activity Target 

 
 

The meeting concluded at 1635 hours. 
 
 
 
 


