
 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Minutes of the meeting of the Curriculum & Quality Committee held on 21 November 2018 
at 1035 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Martin Dear 
Susan Elston 
Kirsty Godsman 
Robin McGregor 
Liz McIntyre 
Neil McLennan 
Abby Miah 
Andrew Russell – Vice Chair 
Anne Simpson – Chair 
 
In attendance: 
Neil Cowie, Vice Principal Access & Partnerships 
John Davidson, Vice Principal Curriculum & Quality 
Ken Milroy, Regional Chair 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 

 
Prior to the commencement of business the Chair welcomed Ms Elston and Mr 
McLennan to their first meeting of the Curriculum & Quality Committee.  

52-18 
Apologies: 
Apologies were presented for Abha Maheshwari. 

53-18 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared.  

54-18 
Minutes of Previous Meeting – 18 October 2018 
The minutes were approved as a true and accurate record. 

55-18 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.   
 
In relation to the College’s new Learning and Teaching Strategy, Ms Miah and 
Ms Godsman confirmed that they were content with the document.   
 
Members were advised that each of the recently approved new Supporting 
Strategies would be made available on both the College’s intranet, COLIN, 
and the College website alongside the new Strategic Plan. 
 
No further issues were raised. 
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56-18 

Presentation – School Links 
The Committee received a presentation from the College’s Schools Liaison 
Manager in relation to School-College Links and Senior Phase Vocational 
Pathways.   
 
Members were provided with an overview of School-College Links and Senior 
Phase activity, the current impact this activity has across the region, partnership 
working and collaborative curriculum design, and current & future challenges. 
 
Ms MacKenzie advised that the College was currently providing vocational 
courses to 12% of the region’s Senior Phase learners.  A discussion followed on 
barriers to seeking to increase this cohort, such as school transport costs and 
timetabling conflicts.  The importance of targeted marketing to secondary 
school pupils and their parents, and engagement with appropriate staff in 
regional secondary schools was noted.  The importance of engagement with 
regional primary schools to improve awareness of the benefits of attending 
College and available pathways, and in relation to seeking to address gender 
stereotypes was also highlighted. 
 
Information was provided in relation to the College’s Foundation 
Apprenticeship programmes, noting that the College had been successful in 
securing an increased number of places for the coming year.  A discussion was 
held in relation to common perceptions held by pupils, parents and school staff 
when considering College vs university vs apprenticeships. 
 
Members were advised that a hyperlink to a video about NESCol produced by 
2nd year Creative and Digital Media Foundation Apprentices would be 
circulated following the meeting. 
 
Ms Simpson thanked Ms MacKenzie for a detailed and informative 
presentation. 
 
It was noted that a number of issues discussed under this Agenda Item would 
be explored further as part of the Board’s upcoming Strategy Event. 
 

 Ms MacKenzie left the meeting at this time  

 Performance Reporting 

57-18 

Curriculum Key Performance Indicators AY2017-18 
The Committee considered a paper providing KPI summary information to 
enable Members to consider the College’s effectiveness at providing high 
quality learning. 
 
Mr Davidson highlighted AY2017-18 KPIs in comparison to the previous two 
academic years and Regional Outcome Agreement targets.  Members were 
advised that the AY2017-18 figures may change slightly due to further 
processing of information in the College’s Unit-e system. 
 
Members commented that it would be beneficial for the Committee to receive 
sector KPIs to enable the College to benchmark its performance.  Mr Davidson 
advised that this information was expected to be published early in the new 
year and would be shared with the Committee at its next meeting if available. 
 
Members were advised of errors with the presentation of some of the data 
tables in Appendix 1.  It was agreed that the information would be corrected 
and recirculated to Members. 
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The Principal noted the static position of some of the College’s KPIs.  The 
Principal noted work would be undertaken to evaluate the impact of the 
College’s new admissions process and new cross-College support model, both 
introduced for AY2018-19.  Members were also advised that work would be 
undertaken to explore issues, i.e. retention and outcomes, specifically in 
relation to late applicants and enrolments. 
 
It was noted that early withdrawal remained a key challenge at NESCol, with 
the Principal commenting that it critical that staff understand the implications 
and related impact of the College not reducing this.  Mr Davidson added that 
he was currently exploring how curriculum teams use KPI data to drive 
improvements.  
 
A discussion followed on the impact of curriculum design on KPIs, with Members 
reminded that a College-wide Curriculum Review was currently being led by Mr 
Davidson.  Mr Davidson advised that in addition to this an Internal Review of 
Level 4 provision would also be completed during AY2018-19 to identify 
recommendations to improve the outcomes for this area of provision. 
 
The creation of a new Curriculum Leadership Forum was reported, noting that 
this forum would have a key focus on the monitoring of KPIs to help identify in-
year interventions where required. 
 

58-18 

Student Enrolment Trends 
Members considered a paper provided 3-year comparative data for full-time 
enrolments and overall trends in part-time recruitment. 
 
Mr Davidson summarised considerations to be explored in relation to potentially 
changing the College’s approach to its part-time provision, including an 
expansion in the number of PDAs offered. 
 
Mr Cowie noted recent discussions held in relation to understanding unmet 
demand across the region, new approaches to the marketing of College 
provision, and opportunities to better utilise the College estate. 
 
The Principal advised Members of work being carried out to improve the 
reliability of College data and reports.  It was noted that the College had set 
an early withdrawal target of 5% for AY2018-19 but that this had not been 
achieved and was currently expected to be approximately 7%.  The Chair 
requested that the Committee be updated when the final Early Withdrawal 
rate has been confirmed. 
 

59-18 

Credit Activity AY2018-19 
The Committee considered a tabled paper providing information on the 
College’s current credits forecast for AY2018-19 against its SFC funded target. 
 
The Principal advised Members of work being undertaken to improve the 
College’s credits forecasting model. 
 
Members were advised that the College’s credits position and its achievement 
of the SFC credits target for AY2018-19 remained high risk. 
 
It was noted that a further update on the College’s forecast credits outturn for 
AY2018-19 would be provided at the meeting of the Regional Board scheduled 
for 12 December 2018. 
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 Matters for Discussion 

60-18 

Learner Outcomes – Summary data relating to MD10; disabled & care 
experienced learners 
Members considered a paper which provided data specific to those learners 
who have been residing in an area of multiple deprivation (MD10) or who have 
disclosed they have a disability and/or care experience.  
 
Mr Cowie provided additional contextual information, including a caveat in 
relation to how the SFC currently counts students who declare multiple 
disabilities.  Mr Cowie advised that work was required to improve how the 
College uses available data in relation to protected characteristics to drive 
improvement and address related variances in learner success. 
 
It was noted that this information would now be routinely shared with the 
Committee.  Members were advised that the data provided would feed into 
the College’s next Equality Mainstreaming Report, due for publication at the 
end of April 2019, and the review of the College’s Access & Inclusion Strategy 
which will be undertaken by the end of AY2018-19. 
 

61-18 

Students’ Association – Activity Report  
The Committee considered the Report providing information on the 
Associations’ activities undertaken during the period 12 September to 09 
November 2018. 
 
Ms Miah highlighted key activities undertaken in the reporting period. Including 
the significant increase in Class Reps attending training and meetings in 
comparison to previous years. 
 
The Chair congratulated the Association on the increase in the percentage of 
satisfied respondents in the First Impressions Survey regarding awareness of the 
Association and its activities.  
 

62-18 

Matters for Information 
Courses for Concern & Most Improved Report 
Members noted the Report providing information on AY2017-18 FE and HE full-
time programmes that are of concern, and those programmes where 
significant improvements have been made as part of the monitoring of key 
information and performance indicators.   
 
Mr Davidson advised that the Directors of Learning are currently working with 
curriculum staff to implement actions to address the courses for concern. 
 

63-18 

First Impressions Survey AY2018-19 – Results  
The Committee noted the Report detailing the results of the First Impressions 
Survey for AY2017-18. 
 
Members were advised that results at faculty and course level had been made 
available to curriculum teams through the College’s new Power Bi reporting 
tool, and that improvement actions were being identified for areas of lower 
satisfaction.  
 
Members requested that the future presentation of the results be considered to 
improve clarity and to easily highlight areas of improvement and concern. 
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64-18 

Transitions Report  
Members noted the Report providing an update on the current status of the 
College’s partnerships with universities and regional schools.  
 

65-18 

Flexible Workforce Development Fund Update 
The Committee noted a paper detailing the latest position with regard to the 
delivery of the Flexible Workforce Development Fund (FWDF).  
 
It was suggested that the College’s achievements in relation to FWDF activity 
be promoted across the region.  
 
Mr Cowie advised that the SFC would be reviewing colleges’ use of FWDF 
allocations in January 2019 as part of the possible redistribution of underutilised 
funds across the sector, adding that NESCol will ensure it maximises its use of 
available funds as much as possible to reduce any potential clawback.  
 
Mr Abernethy and Mr Cocker were thanked for preparing the paper. 
 

66-18 

An Independent Review of Student Support in Scotland – “A New Social Contract 
for Students”  
Members noted a paper on the outcome, recommendations and progress of 
the Scottish Government initiated Independent Review of Student Support.    
 
Members supported concerns raised by the Student Members regarding the 
introduction of student loans.  The Committee also recorded concerns 
regarding the potential the cost of implementing all of the Review’s 
recommendations across the sector. 
 

67-18 
Any Other Business 
No further items of business were raised. 

68-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is scheduled to take place on 
Wednesday 30 January 2019 at 1030 hours at the Aberdeen City Campus. 
 

 
Meeting ended 1245 hours 

 
Agenda 

Item 
Actions from Curriculum & Quality 
Committee 
21/11/18 

Responsibility Deadline 

56-18 
Hyperlink to student video to be 
circulated to Members 
 

P. May As soon as possible 

57-18 

Data tables in Appendix 1 to be 
corrected and recirculated to 
Members 
 

J. Davidson As soon as possible 

58-18 
Advise Committee of final Early 
Withdrawal rate once confirmed 
 

J. Davidson When available 

 

 

Signed:………………………………………….  Date: …………………………………………… 


