
 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Minutes of the meeting of the Curriculum & Quality Committee held on 24 January 2018 at 
1000 hours in G10, Aberdeen City Campus. 
 
Agenda 

Item 
 

 

Present: 
Martin Dear 
Doug Duthie 
Josh Gall 
John Harper 
Liz McIntyre, Principal & Chief Executive 
Robin McGregor 
Abby Miah 
Andrew Russell, Vice Chair 
Anne Simpson, Chair 
 
In attendance: 
John Davidson, Vice Principal Curriculum & Quality 
Ken Milroy, Regional Chair 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
Susan Grant, Director of Curriculum (Agenda Item 05-18 only) 

01-18 
Apologies: 
No apologies were presented. 

02-18 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
Mr Duthie declared potential conflicts of interest by virtue of his role as a 
Director of ASET and as a trustee of LiveWire Productions.  Professor Harper 
declared potential conflicts of interest in relation to his position at RGU. 

03-18 
Minutes of Previous Meeting – 08 November 2017 
The minutes were approved as a true and accurate record. 

04-18 
Matters Arising from the Previous Meeting 
Members noted the matters arising report and no further matters were noted. 

05-18 

Presentation – School of Engineering, Science & Technologies 
Ms Grant, Director of Curriculum for Engineering, Science and Technologies, 
gave a presentation providing an overview of the School’s activity. 
 
The presentation covered the following key areas: 

• 3-year trend data for full-time applications and enrolments 
• An overview of the School’s provision 
• Staff numbers and staff utilisation 
• Employer and community engagement, including information on 

discussions with Brewdog regarding the possible development of a 
bespoke science programme and/or apprenticeship 

• Areas for strength and good practice 
• Identified areas for improvement 
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• School success stories, including information on art & design and 
engineering students working on a collaborative project to create street 
art sculptures for the Broad Street Project in Aberdeen City Centre.  

 
A discussion on a number of issues highlighted during the presentation 
followed, including the impact of the oil and gas industry downturn on 
enrolments, especially in mechanical engineering, the possible development of 
new part-time provision for emerging industries and growing areas of interest 
e.g. craft beers, and the importance of engagement with schools, including 
pupils, parents and teachers. 
 
In response to discussion of changes to enrolments and the curriculum planning 
process, Mr Davidson advised Members of the current Curriculum Review and 
the annual Curriculum Area Development Planning Exercise.  Mr Davidson also 
advised of Campus Reviews being undertaken, noting a proposal to develop 
the Fraserburgh Campus as a STEM Academy. 
 
Mr Duthie highlighted engagement activities being undertaken by a local 
enterprise, LiveWire Productions, in relation to school pupils and careers in 
engineering.  Mr Duthie agreed to forward details to enable relevant College 
staff to make contact to explore this initiative further. 
 
Members thanked Ms Grant for her presentation.  
 

 
Ms Grant left the meeting at this time 

 
Performance Reporting 

06-18 

Curriculum Activity Report  
Members considered the Curriculum Activity Report providing information on 
the level of student enrolments for AY2017-18 as part of the monitoring of key 
performance indicators. 
 
Mr Davidson highlighted challenges being faced in achieving the credit targets 
in the current academic year, noting actions being implemented to help 
address this. 
 
Mr Davidson reported that there is a possibility that the College may not 
achieve its SFC funded activity target for AY2017-18.  Members were advised 
that further enrolments were expected to continue until March 2018 and that 
the College’s likely credits outturn would be clearer by Easter. 
 
Mr Davidson highlighted different in relation to the treatment of credits in 
AY2017-18 in comparison to the previous academic year e.g. one plus activity, 
additional childcare places, associate students, spanning of BCD activity.  The 
impact of the oil and gas industry downturn on enrolments was noted again. 
 
It was confirmed that a detailed paper on the issue would be prepared for the 
next meeting of the Committee. It was noted that the financial risks and 
impacts of not achieving the target would need to be considered by the 
Board’s Finance & Resources Committee. 
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Matter for Decision 

07-18 

Course Fee Policy 
The Committee considered and approved the College’s Course Fee Policy, 
subject to a minor amendment to paragraph 7.1 - the removal of the word 
“may” in line 3 to read “College Senior Management have discretion to…” and 
the amendment of all references to the “Board of Management” to the 
“Regional Board”. 
 
A discussion was held on the likely circumstance and parameters for the SMT 
varying fees for employers.  It was agreed that the Board’s Finance & Resources 
Committee would be requested to consider this matter further.  
 
In noting recent press coverage regarding the claiming back of fees from 
withdrawn HE students, the Principal advised that a response previously sent to 
the SFC regarding this matter would be circulated to Members for their 
information. 
 

 
Matters for Discussion 

08-18 

College Level Review AY2016-17 & Enhancement Plan AY2017-18  
Members noted a paper providing information on the College Level Review for 
AY2016-17 & Enhancement Plan for AY2017-18. 
 
It was noted that the gradings contained in the document were the same as 
those included in the Evaluative Report & Enhancement Plan which was 
approved by the Regional Board at its meeting in October 2017.  The Principal 
commented that the focus of the All Staff Learner Success Summit held the 
previous day demonstrated the College’s commitment to improving the 
grading of ‘good’ in relation to the principle of ‘Outcomes and Impacts’. 
 
The Committee Chair commented on the comprehensiveness of the 
document. 
 
Mr Davidson advised that members of the Leadership Team would be 
presenting progress updates on their respective Team/Department 
Enhancement Plans at the February Leadership Team meeting.   
 
Mr Davidson also advised that a review of quality review timescales and 
submission dates for key evaluation documents was being undertaken.  
 

09-18 

Learner Engagement Report AY2017-18 
The Committee considered the Learner Engagement Report providing 
information on key engagement activities with learners which have taken 
place since the start of AY2017-18. 
 
Mr Davidson advised Members of a review of key College committees and 
summarised those which will undertake a key role in relation to learner 
engagement. 
 
The Committee Chair commended the review and streamlining of internal 
College Committees.  The new College Committee structure was presented to 
the meeting.  Ms McIntyre explained the approach taken to the review of 
committees, adding that new Terms of Reference had been agreed for each 
committee/team/group. 
 



4 
 

Mr Davidson advised that student feedback gathered from discussion groups 
and lesson observations has been very positive, adding that if any issues are 
identified actions to address them are taken as soon as possible. 
 
Members noted the results from the First Impressions Survey, with Mr Davidson 
highlighting the introduction of the new Feedback and Action Report to 
improve the recording of actions taken to address areas of lower satisfaction.  
The Committee was advised that it would receive further information in due 
course on the impact of key actions taken. 
 
Members recorded their congratulations on the achievement of no sanctions in 
relation to external verification visits.  
 
The Committee agreed that the new report format was appropriate. 
 

10-18 

Students’ Association Activity Report 
Members considered the Report providing information on the Association’s 
activities during the period 09 November 2017 to 12 January 2018. 
 
Mr Gall explained the rationale for holding elections earlier than in previous 
academic years as colleges across Scotland are aligning timings to benefit 
from national promotional activities.  
 
Ms Miah provided further information on the Association’s involvement with the 
NUS “Budget for Better” campaign.  
 
Mr Gall advised that the preparation of the Partnership Agreement was 
progressing well, noting that the finished text of the Agreement would be 
presented to the Regional Board at its meeting scheduled for February 2018 
following which a ‘designed’ version of the document would be produced. 
 
In response to a query, Mr Gall confirmed the feedback process for peer-led 
reviews, including the sharing of information gathered with CQMs.  Members 
requested to be provided with an annual high-level summary of peer-led 
reviews including feedback and actions which had been implemented. 
 
Mr Gall confirmed that the Association remains in line with budget.  Mr Duthie 
highlighted the role of the Board in relation the funding of the Association and 
Members supported his request to receive a report on the Association’s 
financial position.  
 

 
Matter for Information 

11-18 

SQA Systems Verification Visit 
The Committee noted the information provided on the SQA Systems 
Verification Audit and congratulated all those involved in the successful 
outcome.  
 

12-18 
Any Other Business 
No further items of business were raised. 

13-18 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is scheduled to take place on 
Wednesday 16 May 2018 at 1000 hours at the Aberdeen City Campus. 
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Meeting ended at 1150 hours 

 

 

Agenda 
Item 

Actions from Curriculum & Quality 
Committee – 24 January 2018 

Responsibility Deadline 

05-18 
Share LiveWire contact with relevant 
College staff 
 

D. Duthie As soon as possible 

06-18 
Prepare detailed report on AY2017-18 
credits activity  
 

J. Davidson 09 May 2018 

06-18 

Consider financial implications of non-
achievement of AY2017-18 credits 
target  

Finance & 
Resources 
Committee 
 

16 May 2018 

07-18 
Finalise Course Fee Policy N. Cowie As soon as possible 

07-18 

Discuss SMT discretion to vary fees to 
employers 
 

Finance & 
Resources 
Committee 
 

24 January 2018 

07-18 

Circulate response from SFC re: 
claiming back of fees from withdrawn 
HE students 
 

L. McIntyre As soon as possible 

10-18 

Prepare annual high-level summary of 
peer-led reviews including feedback 
and actions 
 

J. Gall &  
A. Miah 

Meeting of Committee 
to be scheduled for 
September 2018 

10-18 
Prepare report on the Students’ 
Association’s financial position 
 

J. Gall & A. 
Miah  

 

 

 

 


