
  
 

 
 LEARNING & TEACHING AND STUDENT SERVICES COMMITTEE 

 
 

Minute of Meeting of 26 January 2016 
 

The meeting commenced at 1400 hours. 
 
PRESENT: K Anderson, D Anderson, A Bell, S Cormack, D Duthie (Chair), C Inglis,  
S Masson, D Russell, A Simpson, R Wallen, K Wetherall 
IN ATTENDANCE: K Milroy, N Cowie, J Davidson, E Hart, P May, P Kesson 
OBSERVER: R Fraser 
 
Members recorded their congratulations to Stephen Smith (staff representative) on his 
new appointment and thanked him for his input to the work of the Committee. 
 
1. Apologies for Absence 

Apologies were received from J Harper. 
 

2. Minute of previous Meeting 
The Minute of Meeting held on 17 November 2015 was approved. 
 

3. Matters arising from previous Meeting 
There were no matters arising. 
 

4. Project SEARCH Presentation 
The Committee received a presentation from Andrew Thomson, Project SEARCH 
Lecturer, and Lisa Mant, Marketing Assistant.  The presentation covered the 
following areas: 

 
• What is Project SEARCH? - History, Key concepts, Internships, Programme 

Outline, Benefits 

• Update on successes and next steps  

• A former intern’s perspective – Lisa Mant 

• Further information 

The Convenor thanked Andrew and Lisa for their contributions and they left the 
meeting at this time. 

5. Report by the Principal 
The Committee noted a report providing information on: fund raising events for 
Syrian refugees; re-alignment of Teams within the School of Creative Industries, 
Computing and Business Enterprise; student helpdesk; growth in School-College 
links; visit to Belfast Metropolitan College; Chair of SCQF Partnership Board; 
RC20/20; meeting with MPs and MSPs; and Developing the Young Workforce 
Regional Steering Group. 
 



Mr Wallen provided additional information on the student helpdesk; a very 
interesting and useful visit to Belfast Metropolitan College; RC20/20; and 
Developing the Young Workforce. 
 
Mr Wallen reported that the College has been shortlisted for four categories of the 
upcoming College Development Network Marketing Awards. 
 
Mr Wallen informed Members that Mr Davidson is following up on programmes to 
address skills shortages in IT subjects.   
 
Mr Duthie congratulated Mr Wallen on his appointment as Chair of the SCQF 
Partnership Board. 
 
Mr Duthie commented on the very positive meeting with MPs and MSPs and 
thanked the Students’ Association for their contribution which he said was well 
received. 
 

6. Matters for Decision 
6.1 Report on the Work of the Academic Board and its Sub-Committees 

The Committee considered a paper providing information on progress with the 
work of the Academic Board. 
 
Information was provided on the Learning and Teaching Development 
Committee; Quality Improvement and Assurance Committee; Curriculum 
Approval Panel; and the Inclusiveness and Guidance Committee. 
 
Mr Davidson informed Members that Ms Gardner, the College’s HMI, had been 
invited to attend the next meeting of the Academic Board. 
 
The Committee noted the work of the Academic Board and approved the 
minor amendments to the membership of the sub-committees of the 
Academic Board. 
 

6.2 Student Alcohol and Substance Misuse Policy 
The Committee considered the Student Alcohol and Substance Misuse Policy. 
 
Members noted that the Policy contained a number of amendments which 
had been suggested when the Policy was considered at the November 2015 
meeting of the Committee. 
 
The Committee approved the Student Alcohol and Substance Misuse Policy. 
 

6.3 Course Fees Policy 
The Committee considered the College’s Course Fee Policy. 
 
Members noted that the Policy had been amended to include a paragraph 
on employer-related fees.  Following a short discussion, a statement in relation 
to course fee refunds with exceptional circumstances was also amended to 
read that the Principal’s decision would be final. 
 
The Committee approved the College’s Course Fees Policy and agreed that it 
would next be reviewed in January 2017. 
 
 



The Committee agreed to consider agenda items 7.5 and 7.6 at this time. 
Ms Lamont, Interim Manager of the Students’ Association joined the meeting as an 
observer. 
 
7.5 Update on Students’ Association Activities 

The Committee considered and noted a report prepared by the two Presidents 
of the Students’ Association. 
 
Information was provided on student engagement; documentation; elections; 
Christmas Fayres; and complaints. 
 

7.6 Students’ Association Audit Issues 
 The Committee considered a paper providing information relating to the audit 

of the College Students’ Association for the 2014-2015 tax year. 
 
 Members noted that the paper referred to historical events at a time before the 

former Manager of the Association took up his post, and before the Trustee 
Board came into being. 

 
 Members were advised that the accounts for the period in question will remain 

‘qualified’.  It was also noted that the Trustee Board have been in 
communication with the Office of the Scottish Charity Regulator (OSCR) to 
advise them of the situation and a ‘Lessons Learned’ Report, requested by 
OSCR, is currently in preparation.  In response to a query, it was confirmed that 
OSCR has not indicated any risk to the charitable status of the Association. 

 
 Members were informed that the Audit Committee of the Board were aware of 

the situation and had assurances that, going forward, this situation will not be 
repeated.  It was noted that the Audit Committee at its meeting earlier that 
day had agreed to recommend to the Trustee Board that 6-monthly 
management account reports are produced.  

 
Mr Wallen said that in the past the Association have had to abide by the 
College’s ‘Conditions of Grant’ which involved the production of monthly 
financial statements.  Mr Wallen said he would bring this matter to the next 
meeting of the Committee for discussion. 
 
Ms Hart was requested to discuss the skills matrix of the Trustee Board with the 
Chair of the Trustee Board. 

 
 Mr Duthie commented that it was reassuring to note the actions that had been 

taken but stressed that the issues were historical and may never be resolved. 
 

6.4 Future Arrangements for the Students’ Association 
Ms Anderson and Ms Wetherall declared an interest in this item by virtue of their 
role as Presidents of the Students’ Association. 
 
The Committee considered future arrangements for the College Students’ 
Association. 
 
Members considered the information provided in a paper which had been 
prepared by the Students’ Association Manager, together with potential 
models of structure for the Association.  Mr Wallen commented that it was 
important to choose a structure which would be effective in making sure the 
Association could carry out its role in the College. 
 



Ms Anderson and Ms Wetherall were invited to give their views but were 
informed they could not contribute to any decision made.   
 
After some discussion, including consideration of the effectiveness and 
affordability of the various structure models submitted by the Trustees of the 
Association, the Committee endorsed Model D as the preferred option, and 
granted the block grant requested on that basis.  It was noted that any structure 
adopted would be the subject of review in a year’s time when the Students’ 
Association next submit an application for a block grant. 
 
Ms Hart said she would provide feedback to the Trustee Board on the decision 
reached and highlight the Board’s view of the importance of the College 
having a strong student voice. 
 
Members noted that a Board Member serving on the Trustee Board would 
create a conflict of interest. 
 

Ms Bell left the meeting during discussion of the above item. 
 

Ms Lamont left the meeting at this time. 
 

7. Matters for Discussion 
7.1 Student Activity 2015-16 

The Committee considered information on the current status of student activity 
and early student withdrawal rates for AY2015-16. 
 
Members noted the current favourable position attained in the generation of 
90% of the required activity for the year, and Mr Davidson confirmed that the 
College was on track to meet its SFC funded activity target by the end of the 
year. 
 
Mr Cowie commented that, with the Business and Community Development 
activity still planned for the remainder of the year, he expected the Department 
to achieve its agreed activity target by the end of the year. 
 
The Committee noted the paper and offered its congratulations on the 
improvements in the College’s early withdrawal rates.   
 

7.2 Progress with Curriculum and Student Services Objectives  
The Committee considered information on progress with meeting the priority 
outcomes for the College set out in the Regional Outcome Agreement (2015-
16). 
 
Information was provided on the progress in meeting the priority outcomes for 
the curriculum and student services; progress towards the output targets in the 
Regional Outcome Agreement; curriculum planning in the context of the 
Regional Outcome Agreement; and external audit measuring progress. 
 
The Committee noted the paper and were pleased to learn that the College’s 
Outcome Agreement Manager is most impressed with the collaboration of the 
two local universities and the College in the areas of IT and Computing.  
Effective collaborative working in relation to Project SEARCH was also noted. 
 
 



7.3 European Projects Update 
The Committee considered and noted a paper on the completed, current and 
proposed European Projects at the College. 
 

7.4 Enrolment Data by Age and Gender 
The Committee considered and noted a paper providing information about 
the age and gender profiles of the student body. 
 
In response to a question as a matter of interest Mr Davidson agreed to confirm 
the age of the College’s oldest current student. 
 

Ms Simpson left the meeting at this time. 
 

Items 7.5 and 7.6 were considered earlier in the meeting. 
 

8. Papers for information 
8.1 Key Quality Performance Indicators 

The Committee noted a paper providing information on key performance 
indicators relating to the Quality function. 
 
Information was provided on lesson observation; external verification visits; 
student engagement; complaints; and compliments and thanks. 
 
Mr Wallen said he would ascertain the issues raised in relation to the complaints 
categorised as health and safety.   
 
Mr Davidson commented that work was being undertaken to minimise the 
number of complaints. 
 

8.2 Business and Community Development Activity Update 
The Committee noted a paper providing an update on the activity being 
undertaken by Business and Community Development (BCD) in the current 
academic year. 
 
The Committee recorded its thanks to Score for its sponsorship of the “Young 
Women into Engineering” Programme. 
 

8.3 Student Support Funds 
The Committee noted a paper providing information on amounts allocated for 
various support funds and comparative spend of AY2015-16 and AY2014-15. 
 
Information was provided on bursary funds; discretionary and childcare funds; 
Educational Maintenance Allowance (EMA) programme; disbursement of 
funds in AY2015-16; and SFC allocation AY2015-16. 
 
Mr Cowie provided an overview of the current student funding position in terms 
of committed funds and an expected decrease to reflect Block 1 withdrawals.  
Mr Cowie advised that the position was being closely monitored by the Student 
Funding Team who are currently providing him weekly updates. 
 

8.4 Attracting Diversity – Equality in Student Recruitment in Scottish Colleges Project 
The Committee noted a paper providing information on the project being run 
by the Equalities Challenge Unit (ECU); equality outcomes; and the composition 
of the project team. 



9. Summation of Business and date of next Meeting 
The next meeting of the Learning & Teaching and Student Services Committee is 
scheduled to take place on Tuesday 15 March 2016 at 1400 hours. 

Reserved Item of Business 
10. Matter for Discussion 

10.1 Outreach Learning Centres Update 
 

Additional Information 
A paper was tabled providing information on recent activities which had taken place 
in the College, together with monies raised for charities. 
 
 
The meeting concluded at 1555 hours. 

 


