
 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Minutes of the meeting of the Curriculum & Quality Committee held on Wednesday 30 
January 2019 at 1030 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Martin Dear 
Susan Elston 
Abha Maheshwari 
Robin McGregor 
Liz McIntyre 
Abby Miah 
Andrew Russell – Vice Chair 
Anne Simpson - Chair 
 
In attendance: 
Ken Milroy, Regional Chair 
Neil Cowie, Vice Principal Access & Partnerships 
Rhonda Fraser, Director of Marketing & Communications 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 

01-19 
Apologies:  
Apologies were presented for Kirsty Godsman and Neil McLennan. 
 

02-19 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared. 
 

03-19 
Minutes of Previous Meeting – 21 November 2018 
The minutes were approved as a true and accurate record. 
 

04-19 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report. 
 
The Principal highlighted the recent publication of sector KPIs by the SFC and 
advised that work had been initiated to produce a KPI publication on the 
College’s performance in AY2017-18.  It was reported that this document would 
be shared with the Board at its meeting scheduled for March 2019.   
 
Members noted the early withdrawal rate for AY2018-19 with the Principal 
advising that actions to reduce this next year were being discussed. 
 
No further issues were raised. 
 

 
Matters for Discussion 

 
 
 
 

Marketing & Communications – a Fresh Look 
A detailed and lengthy discussion was held regarding the implementation of 
the College’s new Marketing & Communications Strategy. 
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05-19 

The Vice Principal Access & Partnerships highlighted key challenges being 
faced by the College, including: 

• student recruitment;  
• regional competition; 
• achievement of the credits target; 
• becoming more regionally viable; 
• improving equality, diversity and inclusion. 

   
The Director of Marketing & Communications provided Members with 
information on the composition of the College’s Marketing & Communications 
Team and its work, including:  

• the College website, staff Intranet and MyNescol; 
• production of College publications including the full and part time 

prospectus; 
• Open Days; 
• Graduations; 
• student recruitment campaigns; 
• stakeholder events. 

Limitations in relation to the Team undertaking more extensive market research 
activities due to capacity issues were noted.  The Director of Marketing & 
Communications presented Appendix 3, providing additional contextual 
information on key areas of focus for the Team’s activities. 
 
Members were advised of progress to date regarding the implementation of 
the new Marketing & Communications Strategy, including updates on the 
regional approach to marketing, strengthening communication with 
stakeholders, promoting partnership working, building awareness and 
reputation within the region and striving towards excellence. 
 
The importance of data analysis to better understand application to enrolment 
conversion rates, specific cohorts where full-time enrolments have fallen, and 
regional demographic changes was noted.  The Vice Principal Access & 
Partnerships advised that the College was seeking to better utilise available 
data in terms of student behaviours to ensure marketing activities were 
targeted in the most effective way.  The Principal acknowledged the 
importance of evidence-based approaches to inform marketing activities and 
curriculum planning, adding that consideration was being given as to how the 
College can improve its understanding of unmet demand. 
 
The importance of clear and consistent high-level external marketing messages 
was agreed.  Benefits from linking into the new national campaign, ’Choose 
College’, were noted.  Members agreed that the College’s marketing 
messages needed to be supported by consultation with target audiences to 
ensure the most effective media, language, styles and images are adopted. 
 
The Vice Principal Access & Partnerships provided Members with information 
regarding the current College website including data on the average period of 
time people spend on the website, and abandonment rates for online 
applications.  A discussion was held on the limitations of the College’s current 
website.  Members were advised that a proposal to develop a new website 
would be presented to the meeting of the Regional Board scheduled to be 
held later that day. 
 
A discussion was held around the conversion rate for applications to enrolments 
with Members commenting on the potential impact of increasing the rate on 
the College achieving future credit targets. 
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The Principal advised of ongoing work being undertaken in relation to a 
College-wide student Recruitment Strategy, including a ‘50+challenge’ and a 
review of admissions processes.  
 
Members agreed about the need to address the perception held by many of 
the ‘second class’ status of colleges.  The Director of Marketing & 
Communications advised that, if approved, the new College website with its 
increased functionality would increase opportunities to challenge perceptions 
and to showcase the College, highlighting the high standard of facilities, the 
wide ranging curriculum, progression opportunities etc.  Ambitions to increase 
footfall at campuses and to increase invitations to stakeholders to College 
events were noted, with a successful event held the previous evening in 
relation to the Moray Windfarm Project highlighted to Members.  Challenges 
with working with some regional schools were acknowledged, with ongoing 
discussions to improve engagement with key staff in schools reported.  The Vice 
Principal Access & Partnerships confirmed that a key messaging priority for the 
Marketing & Communications Team was to build the College’s reputation as 
the region’s ‘go to destination’ and as a first choice, rather than a ‘back-up’ 
option.  Previous discussions regarding optimising the use of Board Members’ 
existing networks and of Members undertaking a College Ambassador role in 
promoting the College at appropriate events etc. were noted. 
 
Opportunities to work with regional partners to develop new offerings were 
discussed, with Members advised of current discussions with a local charity to 
develop a course to train over 300 of their volunteers.  It was noted that this 
course could be perhaps be marketed to others in the voluntary sector, with 
potential for claiming credits.  A discussion followed on the need for the 
College to give consideration to all markets, moving away from a focus on full-
time delivery. 
 
The Principal and Vice Principal Access & Partnerships noted recent discussions 
with Aberdeen City Council regarding learning opportunities for 16 to 25 year 
olds.  Opportunities related to ‘Campus 6’ were also noted. 
 
The Chair thanked the Vice Principal Access & Partnerships, Director of 
Marketing & Communications and Committee Members for their contributions 
to the discussion, stating that it had been very interesting to explore some of 
the complexities around the marketing of the College. 
 
The Vice Principal Access & Partnerships and the Director of Marketing & 
Communications confirmed that the discussion of this Agenda Item had been 
very helpful.  The Vice Principal Access & Partnerships noted that the new 
Marketing & Communications Strategy contains big ambitions, and asked 
Members to email to him any further thoughts or suggestions they may have on 
the College’s ‘fresh look’ marketing and communications approaches. 
 

06-19 

Students’ Association – Activity Report 
The Committee considered the Report providing information on the 
Association’s activities during the period 10 November 2018 to 17 January 2019.   
 
Members were advised of a meeting attended by the Association at the 
Scottish Parliament the previous day at which the Minister for Further Education, 
Higher Education & Science was in attendance.  A Miah advised that the 
meeting had involved attendees from other Scottish Students’ Associations and 
a number of other MSPs and advised that discussions held included the 
expectations of colleges and their BSL Plans and potential funding to support 
their delivery.  
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A Miah reported that the Association would be hosting a sparqs Student 
Engagement Analysis Workshop, adding that this was expected to provide 
useful information to support the development of the College’s new Student 
Engagement Strategy.  It was agreed that it would be helpful for the 
Committee to receive a report following the holding of the Workshop.   
 
Further information was provided on each of the Report’s items, including; the 
upcoming Health and Wellbeing Events at each Campus and the College’s 
participation in this year’s Aberdeen Torcher Parade.  Members were also 
advised that the first draft of the new Student Mental Health Agreement had 
been completed and that student consultations would now be held. 
 

 
Matter for Information 

07-19 

Curriculum Leadership Forum 
Members noted a paper providing information on the establishment and 
operation of a new core group which will meet to discuss issues which affect 
the College’s curriculum offer and delivery. 
 
The Principal summarised discussions held at the first meeting of Forum, noting 
that a workshop approach had been adopted and attendees had focused on 
issues relating to early withdrawal. 
 
The Principal highlighted that discussions and actions from the Forum would 
feed into other key College Action Teams and meetings as well as the Campus 
Futures projects, 
 
Members were advised that the Forum was expected to meet three times 
during each academic year. 
 

08-19 

Any Other Business 
A Maheshwari advised of discussions in which she had been involved relating 
to potential partnership working between NESCol and the University of 
Aberdeen in relation to biomedical science.  The Principal added that a further 
meeting involving relevant College staff had been arranged to explore this 
further.  A Maheshwari was asked to share some further information on 
discussions to date with the Principal ahead of the upcoming meeting. 
 
M Dear advised of a recent event held at Aberdeen City Campus by a local 
charity, Inspire, and commented on the number of event attendees who 
experienced College facilities for the first time.  Members acknowledged the 
benefits of holding such events at College Campuses to increase footfall and 
awareness of the College’s high standard of learning environments. 
 
The Chair reminded Members that they could propose agenda items for future 
meetings of the Committee and asked that any suggestions be shared with her 
and the Secretary to the Board. 
 

09-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is scheduled to take place on 
Wednesday 15 May 2019 at 1030 hours at the Aberdeen City Campus. 
 

 
Meeting ended 1205 hours 
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Agenda 
Item 

Actions from Curriculum & Quality 
Committee 30/01/19 

Responsibility Deadline 

06-19 

Provide Committee with report on 
sparqs Student Engagement Analysis 
Workshop 
 

A. Miah/K. 
Godsman 

Next Committee 
following the workshop 

 

 

Signed:………………………………………….  Date: …………………………………………… 


