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Meeting of 14 March 2017

Notice

Learning & Teaching and Student Services Committee

NOTICE OF MEETING

There will be a meeting of the Learning & Teaching and Student Services Committee on Tuesday 
14 March 2017. The meeting will commence following the conclusion of the preceding Board 
Meeting and AGMs, and will be held in G10 at Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. S Cormack
Mr. D Duthie 
Mr. J Gall
Prof. J Harper
Mr. R McGregor
Ms. L McIntyre
Mr. D Russell
Ms. A Simpson (Chair)
Ms. K Wetherall

IN ATTENDANCE
Mr. N Cowie, Vice Principal Business Services
Mr. J Davidson, Vice Principal Learning & Quality
Ms. E Hart, Vice Principal Human Resources
Ms. P May, Secretary to the Board of Management
Ms. S Lawrance, Minute Secretary
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Meeting of 14 March 2017

Agenda

Learning & Teaching and Student Services Committee

Agenda 
Meeting of 14 March 2017

1. Apologies for Absence
 

2. Minute of Previous Meeting 
2.1. Meeting of 24 January 2017 (paper enclosed) 
 

3. Matters Arising from the Minute of the Previous Meeting (paper enclosed)

4. Matters for Discussion
4.1. Promoting Enterprise and Entrepreneurship in Learning (paper enclosed) 
4.2. Curriculum Planning Arrangements for 2017-18 (paper enclosed)
4.3. Learner Progression – First Destinations and Progression Pathways 2015-16  

(paper enclosed)
4.4. Business and Community Development Update (paper enclosed)
4.5. Childcare Provision at the Fraserburgh Campus (paper enclosed)

5. Papers for Information
5.1. Student Activity 2016-17 (paper enclosed)
5.2. Key Quality Performance Indicators (paper enclosed)
5.3. Student Support Funds (paper enclosed)
5.4. Students’ Association Update (oral update)

6. Summation of Business and Date and Time of Next Meeting
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 Draft Minute of Meeting of 24 January 2017

PRESENT – S Cormack, D Duthie, J Gall, J Harper, S Masson, R McGregor, L McIntyre, D Russell, 
A Simpson (Chair), K Wetherall
IN ATTENDANCE – N Cowie, J Davidson, K Milroy, P May, C Mackie
OBSERVER – C Beattie

1. Apologies for Absence
No apologies were presented.

2. Minute of previous Meeting
The Minute of Meeting held on 15 November 2016 was approved.

3. Matters arising from previous Meeting
The Committee noted the matters arising report and no further matters were raised.

4. Report by the Principal
The Committee noted a report providing information on: College Quality Arrangements; Further 
and Higher Engagement in the Senior Phase of Curriculum for Excellence; and Foundation 
Apprenticeships.

It was agreed that going forward this Report would focus on substantive matters and will also 
include information on national developments. 

Members also requested to continue to receive information on ‘good news’ stories related to the 
curriculum.

5. Matter for Decision
5.1 Course Fee Policy
	 Members	were	advised	that	due	to	the	recent	identification	of	an	issue	relating	to	the	

implementation of the Course Fee Policy, the Committee would not now be asked to 
consider the Policy at this meeting.

 A discussion followed, including the noting of a number of considerations required to 
resolve the matter. 

 The Principal advised that at its meeting held earlier in the day the Finance & General 
Purposes Committee had agreed that a paper on the matter would be prepared for 
consideration at the February meeting of the Board of Management.

 Ms Cormack left the meeting at this time.

6. Matters for Discussion
6.1 Report on the Work of the Academic Board and its Sub-committees
 The Committee noted the paper on the work of the Academic Board and its Sub-

committees and approved the minor amendment to the Inclusiveness and Guidance 
Committee which would now be known as the Inclusiveness Committee.

 Members were advised that feedback had been received from the SFC on the College’s 
draft Access and Inclusion Strategy and that operational information would now be 
included at their request.
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6.2 Student Activity and Retention AY2016-17
 The Committee noted the report on Student Activity and Retention for AY2016-17.

 The Committee were advised of additional funding received from the SFC for AY2016-17. 
It	was	confirmed	that	the	delivery	of	activity	related	to	this	funding	would	not	generate	
any additional costs.

6.3 Enrolment Data by Age and Gender AY2015-16
 The Committee noted the information provided on enrolment data by protected 

characteristic.

	 The	Committee	noted	that	it	would	be	beneficial	to	compare	the	proportion	of	students	
who declared a disability in comparison to the proportion of the region’s population who 
are known to have a disability.

	 It	was	noted	that	this	was	the	first	time	information	on	learners’	protected	characteristics	
had been made available at this level of detail. Members were advised that Faculty 
Managers were currently analysing the data at programme level.

7. Papers for Information
7.1 Key Quality Performance Indicators
 The Committee noted the information provided on key quality performance indicators.

	 Information	 was	 provided	 on	 Lesson	Observation;	 External	 Verification	 Visits;	 Student	
Engagement; Complaints; and Compliments and Thanks.

7.2 Student Support Funds
 The Committee noted the report providing information on Student Support Funds.

7.3 Students’ Association Joint Review Group
 The Committee noted the information provided on developments related to the work of 

the Students’ Association Joint Review Group, including a proposed change to the status 
of the Association and to dissolve the Association’s Trustee Board, and the development 
of a Partnership Agreement.

 The Regional Chair, with the support of the Committee, endorsed the proposal to change the 
Association from a separate organisation with its own charitable status to part of the College. 

 It was noted that this matter would be presented to the Board for consideration in due 
course.

7.4 Students’ Association – Learner Engagement Initiatives
 The Committee noted the information provided on the Students’ Association Learner 

Engagement Initiatives.

 Additional information was provided on the Peer-led Review process, work experience 
opportunities within the Association, the upcoming bi-election and Class Rep Councils.

 Members commended the work of the Association.

8. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Learning & 
Teaching and Student Services Committee is scheduled to take place on Tuesday 14 March 2017.

The meeting concluded at 1620hours
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Matters Arising from the Minute of the Previous Meeting

1. Introduction
1.1 This paper is to update the Committee on matters arising from the minute of the meeting 

of 24 January 2017.

2. Matters Arising
2.1 The following provides an update on matters discussed at the last meeting of the 

Committee:

5.1 Course Fee Policy
 The Board, at its meeting on 20 February 2017, considered and approved an 

updated version of the College’s Course Fees Policy. In approving the Policy the 
Board agreed to changes regarding the invoicing of students from AY2016-17.

7.3 Students’ Association Joint Review Group
 Also at its February meeting, the Board considered proposed new arrangements 

for the operation of the Students’ Association. Members were advised that the 
Association’s Trustee Board had agreed that an application should be made to 
OSCR to have the Association removed from the Charities Register and to adopt 
a new constitution for the non-charitable Association.

 It was noted that the Association would become fully integrated into the College’s 
support functions but that it would retain its autonomy. The role of the Learning & 
Teaching and Student Services Committee in monitoring the effectiveness of the 
arrangements in the longer term was highlighted.

3. Recommendation
3.1 It is recommended that the Committee note the contents of this paper.

Liz McIntyre    Pauline May
Principal    Secretary to the Board of Management
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Promoting Enterprise and Entrepreneurship in Learning

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on the College’s 

approaches to developing enterprise and entrepreneurship for the academic year 
2016-17.

2. Enterprise and Entrepreneurship in North East Scotland College
2.1 The North East Scotland Enterprise Steering Group was formed to help provide appropriate 

support for colleagues who are embedding enterprise in their curriculum areas. The 
group includes staff from across the three Schools, support staff, representatives from the 
Students’ Association and a range of external partners. Two meetings have taken place 
in academic year 2016-17 (although work continues in between these). The remit of the 
group is to:

• Network with internal and external partners to secure opportunities for staff and 
students that lead to the development of entrepreneurial and employability skills 
and experiences.

• Collect, collate and disseminate good practice.

2.2 The College continues to work with Bridge2Business which is a programme that offers 
college	 students	 first	 hand	opportunities	 to	engage	with	appropriate	entrepreneurial	
role models. Bridge2Business attend the Steering Group meetings and continue to be 
impressed by our ideas and commitment to enterprise development. 

2.3 A small sample of the many activities to date include:

• As a result of North East Scotland College being named Entrepreneurial FE College 
of the Year at the Young Enterprise Scotland, Bridge2Business Awards, Elevator and 
Bridge2Business are keen to identify further opportunities that will enhance the 
excellent work already taking place across the campuses. 

• Over 240 students attended the annual Elevator conference, ‘Making it Happen’.  
A mini symposium was facilitated at the Fraserburgh Campus on the same day.

• The College hosted a range of enterprising events during the highly successful 
Winter Festival with former, and current students running various stalls, showcasing 
and selling work.

• Throughout Block 2 there is a series of student-led fundraising events across the 
Schools to raise money for local and national charities. 

• The College has launched its Creative Writing Fest project. Staff and students are 
invited to submit original poems, song lyrics or a short piece of prose which will be 
published in pamphlet form by our Visual Communication students and issued in 
exchange for donations. All proceeds will help support enterprising initiatives.

• As a member of the Scottish Drama Training Network (SDTN) we are pleased to 
be involved in a new initiative that supports graduates of colleges and universities 
transition to industry. This transitional support will build on the acquisition and 
development of entrepreneurial skills and experiences gained during their studies. 
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2.4 A brief overview of some future plans:

• Similar to previous years, a ‘Be Your Own Boss Day’ will be held in March 2017 at 
the City Campus with similar mini events to be held at the Fraserburgh and Altens 
Campuses.

• The newly formed Greater George Street Traders’ Association has invited the 
College to be involved in activities associated with the regeneration of the area. 
The Association held its inaugural meeting at the City Campus in January and an 
ambitious set of opportunities has been outlined which will provide client-led briefs 
for students across various disciplines. 

• Representatives from Aberdeenshire Council have invited the College to enter 
discussions on how students at the Fraserburgh Campus could get involved in their 
plans to help rejuvenate the local area.

• Elevator has invited the College to host an event of our choosing during the annual 
North East Business Week 24 April to the 28 inclusive.

• The Steering Group has endorsed proposals for an appeal to be made for some 
space	to	be	allocated	to	final	year	art	students	to	develop	their	work	out	of	class	
time. These proposals also include a petition to use rooms in the south block 
basement at the City Campus to extend the curriculum as well as create an 
enterprise creative hub. 

• Work is underway to ensure another successful End of Year Show and Film Festival. 
Both	these	high	profile	events	are	an	important	platform	for	students	to	attract	
publicity that can develop their careers.

3. Recommendation
3.1 It is recommended that the Committee note the College’s approaches to developing 

enterprise and entrepreneurial skills through curriculum design.

Liz McIntyre    John Davidson
Principal    Vice Principal Learning and Quality
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Curriculum Planning Arrangements for 2017-18

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on the curriculum 

planning arrangements for 2017-18.

2. Context
2.1 The priority is to ensure that the College delivers high quality lifelong learning opportunities 

for learners across the region so that lives can be transformed while the College supports 
regional development, in line with the College’s vision and values.

2.2 The curriculum of the College will be delivered in ways where we create an accessible 
and inclusive learning environment that will lead to positive outcomes for learners through 
inspirational teaching that will help prepare learners for employment or further study.

2.3 Central to the delivery of a dynamic and engaging curriculum across all campuses is 
a commitment to achieving excellence by continually evaluating and improving our 
services as part of the regional curriculum for 2017-18.

3. Background: Curriculum Planning in North East Scotland College
3.1 Curriculum planning at the College is a continuous process which ensures that the curriculum 

is constantly refreshed and updated and meets the needs of learners, potential learners, 
employers and the local economy. 

3.2 Curriculum plans take full account of the strategic priorities of the external bodies who 
influence	the	curriculum,	including	the	Scottish	Government,	Scottish	Funding	Council,	
and Industry Bodies such as Sector Skills Councils, OPITO, ECITB, Construction Skills, HABIA, 
and both SQA and City & Guilds awarding bodies. The College also takes into account 
the objectives of Skills Development Scotland and demands within local industry when 
planning its curriculum. 

3.3 The College undertakes an annual Curriculum Area Development Planning exercise and 
a comprehensive review was carried out to ensure a fully integrated regional curriculum 
is in place for 2017-18. This is carried out through the College Curriculum Planning Group 
which meets regularly to plan, develop and evaluate the curriculum. 

3.4 In planning the College’s provision, full account is also taken of student satisfaction relating 
to learning and teaching, feedback from learners at Course Committee Meetings and 
input from industry. This includes a full analysis of recruitment trends by course, retention, 
attainment and wider achievement together with learner progression to positive destinations. 
In this way, quality improvement is an integral and vital part of the curriculum planning 
and review process.

3.5 The Regional Outcome Agreement established with the Scottish Funding Council for 
2016-17 set the target for student activity at 134,118 credits. In addition the College was 
asked to deliver 3,035 additional credits funded by the European Social Fund – a total 
activity target of 137,153 credits. 

3.6 The Regional Outcome Agreement target for 2017-18 has now been agreed. 
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3.7	 The	Interim	Ministerial	Letter	of	Guidance	of	September	2016	identifies	a	number	of	priorities	
for the College of particular relevance to our curriculum planning: -

• Excellence and Equity in Education

• High-quality, effective learning

• Access to education for people from the widest range of backgrounds

• Learning which prepares people well for the world of work and successful long term 
careers, and in doing so supports our ambitions for economic growth

• Effective Knowledge Exchange and Innovation including university collaboration 

• Leading the college contribution to implementing the Developing Young Workforce 
strategy particularly at Foundation Level 6

• Gender imbalance amongst student intake for some key subjects should be 
addressed.

 The Interim Letter of Guidance is provided as Appendix 1 to this paper.

4. Curriculum Priorities for North East Scotland in 2017-18
4.1 The priorities for the College relating to the curriculum as contained within the Draft 

Regional Outcome Agreement 2017-18 include the following;

• To provide high quality inclusive learning and teaching experiences in the right 
place across the region

• To provide a refreshed and updated curriculum, including:

* National 3 Construction and Engineering

* Skills for Work Retailing

* HND Digital Design and Development

* HND Computing Technical Support

* HND Electrical Engineering – Energy Skills Partnership

• To provide a skills-based curriculum leading to positive destinations, with the focus 
on 16-24 year olds, while providing a relevant range of provision for other learners, 
including women returners and people with disabilities

• To deliver high quality education and training through inspirational teaching in 
order that lives can be transformed and ambitions realised

• To provide clear pathways to education and training for pupils in the senior phase 
of Curriculum for Excellence in ways that develop the young workforce

• To provide clear articulation routes for further and higher education for all learners 
who seek to progress to further study

• To work with employers to ensure that the skills being developed provide learners 
with the vocational skills, employment skills and wider core and essential skills which 
prepare them for seamless progression to employment
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• To	deliver	a	flexible,	accessible	and	efficient	curriculum	that	is	needs	led	and	
delivers high quality outcomes for learners

• To contribute to the local and national economy by contributing to the local skills 
base.

4.2	 The	final	draft	of	the	Regional	Outcome	Agreement	for	2017-18	will	be	submitted	to	the	
Scottish Funding Council by the end of March 2017.

5. Positioning the Curriculum for the Future
5.1 The College is committed to addressing, together with other partners, the Government’s 

policy on Developing Scotland’s Young Workforce, and will look to further enhance its 
partnership approaches involving schools, universities and industry to offer choices that 
allow young people to fully realise their potential. North East Scotland College is well 
placed in the delivery of this key strategy within the region.

5.2 The College will extend its Foundation Apprenticeships and Graduate/Advanced 
Apprenticeships in partnership with local schools, universities, and employers.

5.3 Through the School College Links Programme the College will continue to offer provision at 
a range of levels to encourage pupils to participate in vocational education. The College 
will	work	with	schools	in	delivering	Advanced	Vocational	Qualifications	in	schools	and	
explore the harmonisation of school timetables to allow pupils of all abilities to participate.

5.4 The College will continue to promote all programme choices to both genders and to 
dispel	perceptions	of	stereotypical	career	choices	influenced	by	gender.	

5.5	 In	 relation	 to	 specific	curriculum	areas,	 the	College	will	 explore	new	opportunities	 to	
expand and grow its provision in Energy Renewables, Tourism, Media and Health & Social 
Care, and particularly the Food and Drink Sector. 

5.6 The Curriculum is committed to continually embed the College’s Vision and Values into 
all aspects of its service through the empowerment and engagement of learners by 
creating an environment where innovation and creativity are encouraged. Opportunities 
to involve our learners more as co-creators of their own learning will be developed and 
new ways of learning using technology-enriched learning spaces will be explored. 

6. Recommendation
6.1 It is recommended that the Committee note the information contained in this paper.

Liz McIntyre    John Davidson
Principal    Vice Principal Learning & Quality
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Appendix 1 – 

Minister for Further Education, Higher Education 
and Science 
Shirley-Anne Somerville MSP 

 

 

T: 0300 244 4000 

E: scottish.ministers@gov.scot 
Professor Alice Brown
Chair
Scottish Funding Council
Apex 2
97 Haymarket Terrace
Edinburgh
EH12 5HD

___

29 September 2016

Dear Professor Brown, 

SCOTTISH FUNDING COUNCIL – INTERIM LETTER OF GUIDANCE 2017-18

1. I am writing, as my predecessor did, at this time of the year in order to enable 
you to finalise your 2017-18 Outcome Agreement Guidance for both the college and 
university sectors.

2. The 2017-18 Draft Budget will be published later this year and will be set 
against a backdrop of challenging financial circumstances resulting from year on
year real terms reductions proposed in the UK Spending Review; the uncertainty 
over the further £3.5bn reduction across the UK in 2019-20 planned by the former
Chancellor; and, of course, the added uncertainty following the outcome of the EU
Referendum.  

3. This fiscal background means that it is important that all public bodies, and 
those receiving funding from the public purse, continue to operate in a way that 
demonstrates creativity, value for money and propriety. It is important, therefore, 
that we take a practical approach to future spending decisions. The Scottish 
Funding Council has a key role to play in continuing to ensure, not only that funding 
decisions made are well informed, but that the budget available to it is deployed in a 
way that makes the most effective use of the funds available. 

4. In light of on-going Draft Budget preparations, I am unable to confirm budget 
allocations for the sectors at this stage in the planning process. I will write again 
following the conclusion of the process to set out clearly the budgets that have been 
agreed, and my full expectations for that funding.



 

 

 
5. You will, however, be aware that the First Minister has made clear the 
importance she places on excellence and equity in education and ensuring that 
Government priorities in this area are met.  It is important, therefore, that I set out for 
you at this stage in the planning process my high level expectations for both colleges 
and universities in the coming academic year.   
 
6.  I can confirm that my high level strategic objectives for colleges and 
universities remain essentially unchanged from those set out in your Letter of 
Guidance of 10 September 2015.  Specifically these are: 
 

 Highly efficient and effective regional structures for colleges, including 
structures in multi-college regions 

 High quality effective learning 
 Access to education for people from the widest range of backgrounds, 

including implementation of the recommendations of the Commission on 
Widening Access 

 Learning which prepares people well for the world of work and successful long 
term careers, and which prioritises provision that meets known skills gaps in 
the economy, for example in STEM subjects, and in doing so supports our 
ambitions for economic growth 

 Internationally competitive and impactful research 
 Effective knowledge exchange and innovation including excellent university / 

industry collaboration 
 Leading the college contribution to implementing the Developing the Young 

Workforce strategy 
 Address the underrepresentation of women on the governing bodies of 

colleges and universities and at senior levels, and gender balance among 
student intakes for some key subjects, including STEM subjects. 

 
7. In asking institutions to deliver these high level objectives, I would ask that the 
Scottish Funding Council also takes account of a number of recent developments 
and key manifesto commitments which play a vital role in shaping future provision. 
 
8. Specifically, I want the SFC to ensure that the level of provision in the college 
sector – 116,000 FTEs - is maintained in academic year 2017-18.  In doing so, it is 
important that the SFC supports the college sector to continue to deliver the high 
quality learning and teaching opportunities that the sector has successfully provided 
to students since the implementation of college reform.  It is also important that the 
SFC continues to support the reformed college sector to build on its strengths in 
delivering learning connected to the needs of their regions.  In line with this, I expect 
the SFC to continue its efforts to ensure the college sector maintains progress on 
national bargaining and its plans for modernising the college workforce. 
 
Programme for Government 
 
9. I know that you will want to pay particular attention to the recently published 
Programme for Government which sets out clearly the First Minister’s commitment to 
both the college and university sectors.  In addition to the £33m accelerated capital 
awarded to support capital maintenance – which I expect the SFC to manage in a 



 

 

way that maximises both the opportunity to deliver improvements across the further 
and higher education estates, but also in a way that ensures the economic impact of 
the investment is clear.  The Programme for Government also confirmed an 
additional £1.3m to be used to support capital investment in physical infrastructure 
for HE research.  I expect this funding, which will be match funded by the UK 
Government, to build on the already significant investment the SFC makes to ensure 
our universities continue to produce world class research.     
 
10. The Programme for Government also makes reference to a forthcoming 
review of FE and HE student support to ensure that the entire system is equitable, 
fair and supports all students throughout their learner journey. The review will 
commence later this year (October) and conclude in autumn 2017.  I understand my 
officials have already written to you to secure your involvement at project level and 
will discuss options for strategic input as work progresses.  I look forward to your 
close engagement with this important review.  
 
Widening Access 
 
11. The widening access agenda is one against which I place the utmost 
importance.  Ensuring that those with the potential to learn, regardless of their 
background, are able to access higher education is vital if we are to enable all 
individuals to achieve their potential.  I would therefore ask that the SFC make 
explicitly clear in its guidance to the sector that delivering against this commitment is 
a clear priority for Government which should be met.   I also expect the SFC to play 
a key role in taking forward, and supporting implementation of, the recommendations 
of the Commission for Widening Access. More details on my expectations for this will 
be included in a further letter of guidance to be issued later this year.  
 
Developing the Young Workforce 
 
12. Our Developing the Young Workforce (DYW) strategy, with its target to 
reduce youth unemployment by 40% by 2021, continues to be a key priority for 
Government.   The SFC should continue to progress harnessing meaningful 
employer engagement in colleges and to forge high quality partnerships across 
school, training provision, colleges and universities in the best interests of the 
learner.  I expect the SFC to monitor the impact that these new partnerships and 
approaches are having for learners, in particular those who face the greatest 
barriers, in line with the key performance indicators and intermediate measures set 
out in the DYW programme.   
 
 
13. DYW - along with the implementation of the Commission for Widening Access 
- will form one of the twin foundations of our work to take forward the manifesto 
commitment on improving the learner journey.  I will look to the SFC to support the 
Scottish Government as we scope this work. This will involve our establishing the 
evidence base, engaging the sectors, learners and other stakeholders; and 
developing and testing new approaches to ensure a more seamless and efficient 
experience for learners moving through the senior phase and ultimately to 
employment. 
 



 

 

 
 
 
Science, Technology, Engineering and Maths 
 
14. Building on the Developing the Young Workforce Programme, we are 
developing a STEM education and training strategy for Scotland.  The strategy will 
aim to raise levels of STEM enthusiasm, skills and knowledge in order to support 
attainment and aspiration in learning, life and work as well as to meet labour market 
needs.  I expect the SFC to play a full part in developing and then driving forward 
delivery of the strategy, including through the Outcome Agreements. 
 
Gender Action Plan 
   
15. I expect the SFC and its education partners to engage actively with the 
college and university sectors to implement its Gender Action Plan, published in 
August 2016, and to address the gender imbalance at senior academic levels in our 
institutions.  In addition, you will be aware of the Gender Balance on Public Boards 
legislation announced in the Programme for Government.  There will be an 
opportunity to comment on the Draft Bill before the end of the year and I would ask 
the SFC to encourage institutions, as appropriate, to participate in that consultation. 
 
Innovation 
 
16. The Innovation Centre programme represents a substantial and long term 
commitment of public funding.  I therefore welcome the independent review being led 
by Professor Graeme Reid and will be interested to see his final report in the near 
future.  I will look to the Funding Council to consider carefully the report’s 
recommendations and to work in partnership with my officials, the Enterprise bodies 
and other partners to maximise the impact of the programme. 
 
17. I am aware of the Funding Council’s role in supporting the work of the 
Innovation Scotland Forum (ISF), particularly the development of an Action Plan to 
better drive industry-academia collaboration.  I expect the Funding Council to 
continue to work in partnership with the sector, Enterprise bodies and others to 
support the delivery of the I SF Action Plan and to increase the economic returns 
from Scotland's world class research base.  This work, of course, feeds into the 
ongoing review of the innovation landscape, into which the Funding Council should 
continue to contribute.   
 
Enterprise and Skills Review 
 
18. On 25 May, the First Minister announced that the Scottish Government would 
carry out an end-to-end review of enterprise and skills services in Scotland to ensure 
that public agencies, including the SFC, are delivering the joined-up support that 
young people, universities, colleges, training providers businesses and the workforce 
need.    As one of the bodies whose services lie at the heart of this review, it is 
important that the SFC continues to engage positively and constructively with the 
work that is underway.  I would ask that the SFC demonstrates creativity and energy 
in its response to the emerging findings which will be published shortly.   



 

 

 
 
19. In addition, the outcome of the review may require additional guidance to be 
issued to the sector to ensure that its findings are reflected in Outcome Agreements. 
In the interim, I would anticipate that both sectors will give further consideration to 
ways in which they can take action now which is consistent with the aims of the 
review, such as simplification of the learner journey. 
 
European Referendum Result 
 
20. Earlier this year, the UK voted to leave the European Union – a vote which 
was overwhelmingly rejected by the Scottish electorate.  We are intent on pursuing 
all options to maintain our relationship with the EU so that the benefits we currently 
enjoy can be preserved.  We have already made clear that existing EU students and 
those about to start in 2016 will continue to benefit from free tuition and associated 
support for the duration of their course.  I look to the Scottish Funding Council to 
work collaboratively with the Scottish Government and with institutions to consider 
how best to ensure both sectors, but particularly the university sector, maintain their 
relationship with partners in the EU; continue to foster international collaboration 
enabled by EU research programmes; and continue to ensure students from 
elsewhere in the EU benefit from a first class education in Scotland and that staff 
and student mobility continues to be encouraged. 
 
Employability Services and Fair Work 
 
21. On 8th September we announced the approach to employability support 
services for disabled and long term unemployed people in Scotland from 1st April 
2017, with 1 year transitional services ahead of enduring services from April 2018. I 
look forward to discussing with the SFC the college sector’s support for these 
services, building on its experience to date, including continued delivery of the 
Employability Fund.  
 
22. Ministers have been clear that public bodies should lead the way on Fair 
Work, ensuring access to good jobs providing security and opportunity to employees, 
treating them with respect and providing fair reward.  There are currently 4 FE and 4 
HE institutions, accredited as Living Wage Employers. I would ask that you build on 
this by encouraging more FE and HE institutions to become Accredited Employers 
and to promote the benefits of Fair Work, both through their HR functions and more 
widely to staff and students. 
 
Climate Change 
 
23. The Government’s ambitions around reducing carbon emissions were clearly 
set out in ‘Climate Ready Scotland: Scottish Climate Change Adaptation 
Programme’ which was laid before Parliament in May 2014.  I note the progress that 
has been made across both sectors in this regard, however,  I expect the SFC to 
encourage institutions to make further progress both to reduce GHG emissions, act 
sustainably and prepare effectively for the unavoidable impacts of climate change. In 
particular, I would ask that the SFC encourages  all listed universities and colleges in 



 

 

Scotland annually to report good quality and complete information on compliance 
with the climate change duties, by 30 November each year.  
 
Audit Scotland 
 
24. You will also be aware that Audit Scotland has recently published two reports 
– one looking specifically at colleges and the other at universities. I ask the SFC to 
consider carefully the content of each of these reports and, in particular, the 
recommendations set out for the SFC, and consider how best to respond.  I would be 
grateful if the SFC could update me on its considerations before Parliament rises for 
the autumn recess in October.  
 
25. The Audit Scotland report on Scotland's Colleges recommended that the 
sector should develop long term financial strategies and implement a more strategic 
approach to workforce planning.  I would ask that the SFC supports the sector, as 
appropriate, to deliver these recommendations.   
 
26. I note that the Audit Scotland report also mentions workforce planning 
underway at the SFC.  As an organisation with an eye towards continuous 
improvement to fit with our public service reform ambitions, I would ask that you 
finalise this workforce plan and share with my officials at the earliest opportunity.   
 
27. As noted at the outset of this letter, I will write again following confirmation of  
2017-18 budgets for the FE and HE sectors, setting out in more explicit detail my 
expectations for the funding secured by both sectors.  In the meantime may I take 
this opportunity to express how much I am looking forward to working with the SFC, 
colleges and universities over the coming years to shape the delivery of learning for 
our students; secure our ambition of excellence and equity for all; maximise the 
impact of our excellent research and of our combined resources to secure our 
collective ambitions for the sectors.  Supporting learners to achieve their full potential 
is an ambition that I am passionate about.  I  look forward to your support in 
delivering for Scotland.    
 

 
 
 

SHIRLEY-ANNE SOMERVILLE 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
Copies to: 
 
James Dornan, Convener of Scottish Parliament Education and Skills Committee 
Hugh Hall, Chair, Colleges Scotland 
Shona Struthers, Chief Executive, Colleges Scotland 
Liz McIntyre, Convener, Scotland’s Colleges Principal’s Convention 
Professor Andrea Nolan, Convener, Universities Scotland  
Alastair Sim, Director, Universities Scotland 
Sally Louden, Chief Executive, COSLA 
Bill Maxwell, Chief Executive, Education Scotland 
Damien Yeates, Chief Executive, Skills Development Scotland 
Grahame Smith, General Secretary, STUC 
Mary Senior, Scottish Official, University and College Union 
Larry Flanagan, General Secretary, EIS 
Mike Kirby, Scottish Secretary, Unison Scotland 
Pat Rafferty, Regional Secretary, Unite Scotland 
Gary Smith, Acting Regional Secretary, GMB Scotland  
Vonnie Sandlan, President, NUS Scotland 
Lena Wilson, Chief Executive, Scottish Enterprise 
Charlotte Wright, Interim Chief Executive, Highlands and Islands Enterprise 
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Learner Progression – First Destinations and Progression Pathways 2015-16

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information on the progression 

pathways	of	the	College’s	learners	and	their	first	destinations.

2. Background
2.1. North East Scotland College (NESCol) is committed to working with universities, schools 

and employers to secure seamless transition for learners from school to College and on 
to university study or to employment.

2.2. In accordance with the principles of Curriculum for Excellence the College aims to provide 
all learners with the essential skills for learning, life and work to enhance their opportunities 
to gain employment or progression to further study.

2.3. NESCol continues to work to deliver regional coherence in relation to progression pathways 
and skills for employment and is seeking to develop even more meaningful progression 
opportunities for students into further education, higher education, work experience and 
meaningful employment. 

3. Progression from NESCol: First Destination Statistics - FE
3.1. The 2015-16 data (Table 1) are based on returns from 2,606 of the students contacted, 

all of whom had completed a non-advanced programme.

3.2.	 The	data	confirms	that	while	68%	progressed	to	further	study,	20%	of	those	leaving	College	
with	a	National	Certificate	progressed	to	employment.	

3.3. 

Table 1 - AY 2015-16 Destination of Final 
Year Students - FE 

Number %

Full-Time Study 1,757 67.42

Part-Time Study 20 0.77

Not Employed – Not Looking 10 0.38

Time Out To Travel 13 0.50

Temporary Sick Or Unable For Work 30 1.15

Unemployed & Looking For Work 161 6.18

Working Full-Time 447 17.15

Working Part-Time 80 3.07

Unknown 88 3.38

Total 2,606 100.00

4. Progression from NESCol:  First Destination Statistics - HE
4.1. The 2015-16 data (Table 2) are based on returns from 1,214 of the students contacted, 

all	of	whom	had	completed	a	Higher	National	Certificate	or	Higher	National	Diploma	
programme.

4.2.	 The	data	confirms	that	while	62%	progressed	to	further	study,	27%	of	those	leaving	College	
with a HNC or HND progressed to employment.
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4.3.

Table 2 - AY 2015-16 Destination of Final 
Year Students - HE 

Number %

Full-Time Study 746 61.45

Part-Time Study 10 0.82

Not Employed – Not Looking 5 0.41

Time Out To Travel 14 1.15

Temporary Sick Or Unable For Work 8 0.66

Unemployed & Looking For Work 82 6.75

Working Full-Time 272 22.41

Working Part-Time 55 4.53

Unknown 22 1.81

Total 1,214 100.00

5. Progression to University Degree Link Programmes
5.1. In 2015-16 540 students articulated to university compared with 513 in 2014-15 and 469 in 

2013-14. 

5.2. There was an increase in students progressing to the University of Aberdeen, from 41 in 
2014-15 to 48 in 2015-16. Of these, 12 articulated to Year 3 of a degree programme. 

5.3. By far the greatest number of students progress each year to Robert Gordon University 
(RGU) through the well-established Degree Links programme. Last year, 334 students 
progressed to RGU. Of these, 295 articulated to Year 3 of a degree programme with 39 
articulating to Year 2 of a degree programme. 

5.4. For 2016-17 there are currently 24 HNC/D programmes articulating to 167 degree 
programmes. The number of universities with which the College has formal articulation 
agreements remains at 10 and includes the Open University.

6. NESCol – Internal Progression Opportunities
6.1. A fully harmonised curriculum is in place across all NESCol centres for 2016-17 and this 

affords students within the College to progress to courses offered at various NESCol centres.

6.2. Within NESCol progression opportunities for students, across a range of curriculum areas, 
are available between one campus and another. Such progression links also increase 
students learning opportunities and choices. These are usually available from a non-
advanced course to advanced or from HNC to Year 2 of the associated HND.

7. Recommendation
7.1.	 It	is	recommended	that	the	Committee	note	the	current	status	of	the	first	destinations	of	

students leaving NESCol College.

Liz McIntyre    John Davidson
Principal    Vice Principal Learning & Quality
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Business and Community Development Update

1. Introduction
1.1 The purpose of this report is to provide the Committee with an update on the activity being 

undertaken by Business and Community Development (BCD) in the current academic 
year.

2. Current Levels of Activity
2.1	 The	table	below	identifies	activity	levels	and	targets	set	for	the	individual	BCD	teams:

Team Description 2016/17 (Target) 2016/17
(Act to date)

TYA Distance Learning (Contract) 8,714 5,379

TYB Distance Learning (NESCol) 1,235 630

TYC Part Time Learning 1,085 1,152

TYD Foyer 2,030 1,151

TYE Full Cost Recovery 0 0

TYF Scottish Maritime Academy 734 482

TYG SDS Programmes 119 119

TYH SMA Distance Learning 105 40

TYM Sponsored Initiatives 0 0

Total 14,022 8,953

 BCD remains on target to deliver its planned activity by year-end despite the impact of 
a number of challenging circumstances.

 
 Macduff Learning Centre was handed back to Aberdeenshire Council on 10 February 

2017. The Centre has been emptied with the exception of some beauty therapy equipment 
which it is proposed be donated to Banff Academy. 

 We have now been advised by Aberdeenshire Council that the opening of the Deveron 
Centre has been further delayed (until March 2017) and that there is unlikely to be 
permanent space for NESCol in the facility. Instead, Banff Academy now appears to be 
the more likely destination for our activity in this area.

 A meeting has been held with the Headteacher at Banff Academy who is very enthusiastic 
about the School/College relationship and the opportunities it can bring for pupils. 
The Headteacher is keen to take advantage of the Macduff Centre’s beauty therapy 
equipment in setting up a salon in the Academy which NESCol could use for school/
community activity. Other areas including construction were also raised for NESCol’s 
consideration and Banff Academy potentially being a College hub for other academies 
in the area.
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2.2 TYA – Distance Learning (Contract)
 The Skills Network is progressing well and is on target to deliver 1,000 learners ahead of 

their year-end goal. 445 learners have progressed to date and the number continues to 
grow by approximately 50 per week.

 Learning Curve’s performance has so far been disappointing although any shortfall in their 
performance will be mitigated by Skills Network in line with the overall year-end target.

2.3 TYB – Distance Learning (NESCol)
 Although TYB remains close to target for the year to date, it appears that course numbers 

are down in a number of areas – indicative of the current economic climate and (we 
believe) reduced disposable income.

 Delegate numbers are also impacted by several programmes no longer accepting new 
students (CIPD level 5 has been postponed due to ICS no longer offering the programme; 
CQI is no longer accepting new students; Bookkeeping and Payroll are on hold pending a 
change made by IAB). Alternative courses are being sourced, although some are unlikely 
to be available until 2017-18.

 A new range of short courses is now being offered through the NESCol website. These will 
bring £40 per enrolment (although no credits).

2.4 TYC – Part Time Learning
 TYC has now reached and overtaken its year-end target, partly as a result of new 

programmes which have been introduced. It is anticipated that this programme will 
over-deliver by approximately 150 credits by year-end.

 Project Search is progressing well with 11 candidates continuing to progress through 
the	programme.	In	December,	the	project	achieved	DYW	Gold	accreditation	–	the	first	
provider in the North East to do so.

2.5  TYD – Foyer
 The Foyer programme is running slightly behind schedule. Nine programmes  have recently 

commenced across the City and Shire which will complete before 31 July 2017, however 
we still anticipate a small shortfall in credits in this area (although this will be made up by 
the over-delivery in TYC).

 In the year, Foyer has opened new premises in Peterhead which will help to improve 
delivery/increase capacity moving forwards, along with the introduction of a new 
programme – Tenancy and Citizenship.

 Assessor training is continuing with the Foyer and this will help to grow our capacity for 
these important programmes. 

2.6  TYE – Full Cost Recovery
	 Full	cost	recovery	income	of	£289k	is	at	69%	of	year-end	target.	The	stretch-target	of	£417k	

will	prove	challenging	(with	a	significant	reduction	in	ESOL	training	which	we	believe	is	a	
consequence of the current economic climate). A range of taster sessions are currently 
being planned for delivery towards year-end to address any shortfall.
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2.7 TYF – Scottish Maritime Academy (SMA)
 The global shipping environment remains challenging as a result of the low crude oil 

prices,	 resulting	 in	 approximately	 50%	 of	 vessels	 and	 crews	 being	made	 redundant.	
Nevertheless, the SMA continues to deliver to its year-end targets, despite staff shortages 
which have existed since a team leader left in June 2016. A replacement Academic 
Courses – Team Leader is due to start in the SMA in April 2017. This shortage has had an 
impact on promotion and recruitment to blended learning courses (TYH). 

	 Staffing	levels	will	remain	challenging	as	a	full-time	lecturer	has	recently	moved	to	part-
time on a temporary basis due to personal circumstances. 

	 SMA	continues	 to	maximise	EMFF/Seafish	 funding	opportunities	currently	available	 for	
fishermen.	This	has	been	supported	by	a	targeted	marketing	and	social	media	campaign	
resulting	in	an	increase	in	the	number	of	fishermen	accessing	courses,	leading	to	certificate	
of competency.

 Further commercial opportunities continue to be sourced and SMA recently developed 
and delivered a bespoke course for Briggs Environmental. Ongoing dialogue continues 
with	the	MCA/IALA	regarding	approval	of	VTS	(Vessel	Traffic	Services)	courses.	There	are	
significant	barriers	to	entry	to	VTS	training.	At	present,	there	is	only	one	team	of	private	
trainers who deliver courses at 3 different venues in England and they wish to protect 
their monopoly. 

2.8 TYG – SDS Programmes
 TYG has three Modern Apprenticeship (MA) places (from 115 awarded) for 2016-17 still 

to allocate with demand for a further 7. SDS has now approved the additional places 
which were requested.

 MA income for the year to date is £736k against an end of March position of £847k (this 
was increased from the original contract value of £603k).

	 A	tender	was	submitted	for	135	places	 in	2017-18	representing	a	17%	increase	on	the	
current year. In all Organisational Groups (apart from Engineering) MA rules prevented 
anything	more	than	a	7%	increase	on	the	current	year’s	award.	The	awarded	places	will	
be announced in March 2017.

	 SDS	recently	completed	a	compliance	visit	with	only	minor	issues	being	identified	across	
Employability	Fund	and	MAs.	At	the	time	of	writing	the	final	report	still	has	to	be	received.

 Employability Fund programmes remain challenging in terms of evidencing outcomes for 
candidates and while we have introduced new initiatives (texting / incentivisation scheme), 
these	have	come	too	 late	 to	have	any	 real	 influence	over	our	2016-17	performance	
figures.	Stage	4	programmes	in	CSCS	and	Door	Supervisor	training	continue	to	demonstrate	
demand and although we believe candidates are securing work as a result, obtaining 
evidence	after	4	weeks	and	26	weeks	following	their	completion	has	proved	difficult.

 This position is common to a number of training providers in the region. Particularly those 
offering group training programmes. Roll-on-roll-off programmes with individualised training 
typically demonstrate better outcomes. With ring-fenced places no longer being available 
to colleges, we are less optimistic about Employability Fund places in 2017-18.
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2.9  TYM – Sponsored Initatives
 Shell Sponsorship for 2016-17 has been received and increased focus has now been 

requested by Shell for Aberdeen City schools to engage on the Girls in Energy programme 
(to replicate the programme in Aberdeenshire).

 Score has decided not to renew its sponsorship of the Girls in Energy programme in 
Fraserburgh Academy and so alternative sponsorship is now being sought.

3. Recommendation
3.1 It is recommended that the Committee note the contents of this paper.

Liz McIntyre    Neil Cowie
Principal    Vice Principal – Business Services
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Childcare Provision at the Fraserburgh Campus

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on how childcare 

funds are allocated to students using the nursery at Fraserburgh Campus and how this 
differs from students arranging registered childcare elsewhere.

2. Background
2.1 The nursery at Fraserburgh Campus was originally built to meet childcare needs of students 

due to a lack of external childcare places to allow students to attend College. The nursery 
was one of the few childcare providers who accepted children under the age of 2 years 
old due to the ratio requirement to employ more staff.

2.2 In 2015, the line management responsibility of the Student Funding Team was given to 
the Information and Admissions Manager, and the Information and Admissions Team was 
merged with the Student Funding Team to form the Admissions and Funding Team. As 
part of this new responsibility, it was discovered that there was an inconsistency in how 
the College deals with students who use the in-house nursery located at the Fraserburgh 
Campus and students who use other childcare providers.

3. Allocation of Childcare Funding
3.1 Each academic year, the College is allocated funds from the Scottish Funding Council 

(SFC) to help students with the cost of childcare whilst they study at College. The College 
can	offer	 financial	 assistance	with	 registered	childcare	costs	when	a	 student	 uses	 a	
childcare provider registered with the Care Inspectorate. 

3.2 The Childcare Fund is means tested and the College has set a limit so that any student 
with a household income of £32,000 or below (based on income for the previous tax 
year) may be eligible for assistance. A sliding scale is applied to the income to calculate 
the contribution a student will make towards childcare costs; for example at an income 
level of £19,000 or under no contribution is made by the student, at an income level of 
£30,000-£32,000	a	contribution	of	60%	is	made.	In	2015-16	the	childcare	funds	allocated	
to the College did not meet the amount required by its students.

4. Childcare Options
4.1 Currently there are two options for students who have children requiring childcare and who 

are studying at North East Scotland College: Students can either use an external childcare 
provider, which they source themselves; or they can apply through the College’s Student 
Services Team for a place at Busy B’s, the on-site nursery located at the Fraserburgh Campus.

4.2 Currently the College has entered into a contract with Link-Up (Fraserburgh) Ltd. for the 
running of Busy B’s. The contract was initially set up for 3 years, with an option to extend 
for a further two years. The College is now 19 months through the two year extension, 
with the contract is due for renewal on 31 July 2017.

5. Difference in Procedures - Busy B’s Nursery and External Childcare Providers
5.1	 Any	student	who	would	like	to	apply	for	financial	assistance	with	childcare	costs	must	see	

a Student Adviser in order to have the online childcare funding link released to them.
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5.2 Students apply to the Information and Advice Manager for a place at Busy B’s Nursery at 
the Fraserburgh Campus. Spaces are allocated, depending on the age of the child and 
availability of places. Each year the Admissions and Funding Manager is advised of the 
contract cost of the College Nursery. In addition to this cost a charge is passed against 
the Childcare Fund to meet indirect costs such as electricity, rates, insurance, planned 
maintenance. For 2016-17 these costs are £132,220 and £114,484 respectively, making 
a total cost of £246,704. The College’s Childcare Fund must meet this cost regardless of 
the number of children placed in the Nursery. Even if a student has poor attendance or 
is not progressing adequately on the course the College will still continue to pay for the 
cost of their childcare at Busy B’s.

5.3	 If	a	student	isn’t	using	Busy	B’s,	they	have	to	find	their	own	childcare	provider	who	must	
be registered with the Care Inspectorate. The College will withhold payments to the 
childcare provider if the student’s attendance is not at a satisfactory level.

6. Contribution to Childcare Costs
6.1 On average the cost of childcare provision at Busy B’s amounts to £6,650 per child. The 

actual amount used to calculate the contribution by the student is much less at £30 per 
day; on average £3,330 per academic year. This means that a student using Busy B’s 
compared to a student using an external provider pays much less of a contribution. The 
full cost of the nursery and allocated costs are still charged to the Childcare Fund.

6.2 For 2016-17 the maximum the College will contribute for each student using an external 
childcare provider is £5,400 per child. As previously mentioned, the College contribution is 
means tested. Only the net cost of childcare (i.e. the total cost less the student contribution) 
is met from the Childcare Fund.

6.3 This means that the cost of running Busy B’s is higher than using external childcare providers 
and fewer students are being supported because of this higher cost. It is particularly 
important when funds are under pressure to meet applications that best use is made 
of the available funds. Research has been carried out and it now appears that other 
childcare providers in the Fraserburgh area have spaces which could accommodate 
the children using Busy B’s. Most childcare providers in the area offer spaces for children 
aged 2 years old or younger.

7.  Recommendations
7.1 It is recommended that the Committee note the information presented in this paper 

and consider if a tender exercise should be initiated to renew the contract for childcare 
provision at Fraserburgh Campus.

7.2 It is also recommended that if the contract is to be re-tendered the Committee considers 
the following:

7.2.1 Dependent upon the contract cost, the base cost used to determine the student 
contribution towards childcare provision at Busy B’s should be raised to match the 
maximum amount funded for external childcare providers, noting that this may 
require phased implementation as it may not be affordable to some students, 
although students may still apply for Discretionary Funds for additional support, if 
available.

7.2.2 The initiation of a review of the amount allocated to Childcare Funds to meet the 
share of costs met by the College to ensure it is still a fair amount.

Neil Cowie    Linda Taylor
Vice Principal – Business Services  Head of Organisational Services
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Student Activity 2016-17

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on the current 

status of student activity for academic year 2016-17. 

2. Background
2.1 For the purposes of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in credits. The credits are arranged in 5 price bands, which provides a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands	are	approximately	reflected	in	the	aggregated	totals.

2.2 Ordinarily, if colleges fall short of its target the SFC would require part of grant-in-aid for 
the year to be repaid. 

2.3 The College monitors the level of enrolments and rates of student retention throughout 
the year, as well as the projected level of additional activity. These data are important 
in allowing the College to ensure that activity will at least meet required target levels. A 
low level of early withdrawal enables the College to secure its SFC funding at an early 
stage in the year and allows for the curriculum offer to be adjusted to reduce costs in 
the latter part of the year.

3. Current Activity Levels AY 2016-17
3.1	 The	figures	noted	below	should	only	be	read	as	an	approximation	of	the	current	position.	

The	final	calculation	of	credits	can	only	be	made	at	the	end	of	the	academic	year	and	is	
dependent	on:	the	final	tally	of	enrolments	for	all	types	of	activity	across	the	whole	year	
and student retention rates. As such the data below are indicative.

3.2 The Regional Outcome Agreement established with the SFC for 2016-17 sets the College’s 
target for student activity at 137,153 credits. 

3.3	 The	total	current	figures	for	credits	for	each	of	the	key	College’s	areas	are	detailed	in	
Appendix 1 of this report. The total of student activity for the College is currently 132,191 
credits. The total planned activity for these areas is 137,191. 

3.4 Approximately 5,000 credits are still to be generated by Business and Community 
Development [BCD] enrolments thus allowing the College to meet its credit target for 
2016-17. 

4. Recommendation
4.1 It is recommended that the Committee note the contents of this report.

Liz McIntyre    John Davidson
Principal    Vice Principal Learning and Quality
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Appendix 1 
Activity Update – as at 03 March 2017 
 
Full Time Enrolments: - 
 Target 

 
Actual to date 

School of Creative Industries, Computing and 
Business Enterprise 

2,866 3,019 

School of Engineering, Science and 
Technology 

1,646 1,466 

School of Service Industries 2,131 2,358 
Business and Community Development 12 12 
Total 6,655 6,855 
 
Full Time Retention to-date: - 
 Enrolled Early 

Withdrawal 
% 

Rate 
School of Creative Industries, Computing and 
Business Enterprise 

3,019 139 95% 

School of Engineering, Science and 
Technology 

1,466 103 93% 

School of Service Industries 2,358 187 92% 
Business and Community Development 12 0 0 
Total 6,855 429 94% 
 
Part Time Retention to-date: - 
 Enrolled Early 

Withdrawal 
% 

Rate 
School of Creative Industries, Computing and 
Business Enterprise 

643 29 95% 

School of Engineering, Science and 
Technology 

2,132 43 98% 

School of Service Industries 863 65 92% 
Business and Community Development 4,989 78 98% 
Professional Development 12 0 100% 
Total 8,639 215 98% 
 
Early Retention (All):- 
 Enrolled Early 

Withdrawal 
% 

Rate 
School of Creative Industries, Computing and 
Business Enterprise 

3,662 168 95% 

School of Engineering, Science and 
Technology 

3,598 146 96% 

School of Service Industries 3,221 252 92% 
Business and Community Development 5,001 57 99% 
Professional Development 12 0 100% 
Total 15,494 623 96% 
 
 
 
  



Key Performance Indicators Students Enrolled (Actual) 
  

Early Student Withdrawal 
(withdrawn students as a % of 
enrolled students) 

 2013 2014 2015 2016 2013 2014 2015 2016 
         
FT Enrolments 6,872 6,245 6,820 6,855 5.59% 6.11% 6% 6% 
         
PT Enrolments 11,863 6,371 11,698 8,639 3.89% 3.25% 3.70% 2% 
 
Credits: - 
 Target 

Credits 
Actual 
to date 

Planned 
Provision 

Projected 
Outturn 

 [as of 03/03/17] 
School of Creative Industries, 
Computing and Business 
Enterprise 

46,495 48,474 0 48,474 

School of Engineering, Science 
and Technology 

37,276 33,010 400 33,410 

School of Service Industries 
 

39,433 41,219 0 41,219 

Business and Community 
Development 

14,026 9,426 4,600 14,026 

Professional Development 
 

95 62 0 62 

Total 137,325 132,191 5,000 137,191 
     
Final Projected Outturn 137,191    
     
     
Total SFC Target [incl. 3,035 ESF] 137,153    
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Key Quality Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with the information on key 

performance indicators relating to the quality data to date in academic year 2016-2017. 

2.  Lesson Observation
2.1  In the period 01 September 2016 to the 15 February 2017 65 lesson observations took 

place on College staff.

2.2  Lesson observations are also carried out on agency teaching staff and remain distinct 
from that of permanent staff. To date there have been 10 such lesson observations with 
all	being	graded	‘acceptable’.	Previous	years’	figures	are	noted	below.

 Protocol National Lecturers 

Ratings 2013-14 2014-15 2015-16 2016-17

Acceptable 96%	(48) 100%	(31) 100%	(39) 100%	(10)

Action Required 4%(2) 0%	 1%	(1) 0%

3.  External Verification Visits 
3.1		 External	verification	is	carried	out	by	all	awarding	bodies.	It	is	an	important	quality	assurance	

function, the purpose of which is to ensure the integrity of College assessment decisions 
and internal moderation (internal mechanism for checking integrity of assessments).

3.2		 If	an	external	verifier	 is	not	satisfied	with	 the	 internal	assessment	and	moderation	 in	a	
college, he or she can recommend that the awarding body places sanctions on the 
College. These can range from minor recommendations for improvement through to 
suspension	of	enrolment/certification	of	candidates	or	ultimately,	withdrawal	of	approval	
to run courses. 

3.3		 The	following	table	shows	the	number	of	external	verification	visits	carried	out	in		academic	
year 2016-17 so far: 

 Awarding Body Number of Verification Checks Number of Sanctions
Awarding Body Number of Verification 

Checks
Number of Sanctions

SQA 2 0

CILT 0 0

IMI 0 0

EAL 1 0

MCA 0 0

BTEC 0 0

City and Guilds 0 0

NCFE 20 1

NOCN 0 0

CIPD 1 0

VTCT 0 0

College Development Network 1 0

ILM 1 0

Total 26 1

3.4		 The	one	sanction	relates	to	Assessor	Qualification	and	staff	not	qualified	at	the	appropriate	
level. This has since been addressed.
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4.  Student Engagement
4.1  College managers and Quality Team staff regularly meet students to discuss their learning 

experience with a view to identifying improvements.

4.2  Student discussion groups provide an opportunity for managers to meet groups of students 
in open agenda meetings to discuss their learning experience. Student focus groups are 
run	by	Quality	Assurance	and	Improvement	staff	and	concentrate	on	identified	topics.	
15 focus groups have been conducted in 2016-17 as noted in 4.3 below.

4.3  The programme of student focus groups in 2016-17 is covering the topics below. Numbers 
completed to date are also noted: 

• Application and Induction process  – 4

• Learning and Teaching  – 1

• Learning Spaces  – 1

• Student Services  – 7

• Equality and Diversity  – 2

 Further focus groups will be conducted as the year progresses.

4.4  The curriculum staff work closely with the Students’ Association and through discussions 
that have taken place at the Learner Engagement Group meetings, Peer-led reviews 
will take place throughout the year by members of the Students’ Association. 

5.  Complaints
5.1  The College monitors all complaints. These are investigated internally and responses 

provided by appropriate departmental heads. 

5.2  The College received 51 complaints in the period 01 September 2016 to 15 February 
2017. For the same period last academic year, the College had received 78 complaints. 
The following table gives details of the complaints with comparisons for the previous two 
whole years. 
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Category of Complaint 2014-15 2015-16 2016-17

CP1 Timetabling arrangements/course cancellations/
change of lecturer

13 12 2

CP2 Delivery of Courses/ Learning and Teaching 14 21 5

CP3 Standards of equipment or accommodation 2 0 0

CP4 Information provided about, or communication 
relating to courses

8 6 0

CP5 Course content 0 0 1

CP6 Assessment	and/or	certification	arrangements	or	
outcomes

8 13 3

CP7 Booking/enrolment administration by sectors 17 8 4

CP8 Arrangements relating to interviews/appointments 1 3 0

CP9 Behaviour of student within the College 5 1 1

CP10 Libraries/Information Technology Centre (Open 
Learning incorporated in Flexible Learning from 
09-10) 

0 1 1

CP11 Discrimination – protected characteristics 2 2 1

CP12 Behaviour of staff 22 14 11

CP13 Arrangements relating to work placement/
experience

1 0 0

SS1 Equipment/rooms 6 0 0

SS2 Provision of general college information 1 1 0

SS3 Financial matters – invoices/refunds/payments 4 4 5

SS4 Bursary administration 19 12 3

SS5 Health and Safety Issues 2 4 1

SS6 College events 2 0 0

SS7 Services for Disabled 0 1 0

SS8 Guidance/Student Support 5 1 4

COS1 Catering 6 5 1

COS2 Security 2 1 3

COS4 Transport 0 3 0

COS5 Janitorial provision 0 0 0

COS6 Facilities 7 3 2

COS7 Cleaning Services 0 1 1

COS8 Delivery by Contracted Staff 0 0 0

COS10 IT Services 19 3 0

COS11 Car Parking 1 1 2

Total 167 121 51

5.3.  Attached as Appendix 1 is an analysis of whether complaints are responded to within 
deadline and whether complaints are upheld. 
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6.  Compliments and Thanks
6.1  The College receives many expressions of thanks from students, employers and visitors. 

6.2  The following table gives details of those received in the period 01 September 2016 to 14 
February 2017 compared with previous two years. 

Category of Compliment 2014-15 2015-16 2016-17

CP1 Timetabling arrangements/course cancellations/change 
of lecturer

0 0 0

CP2 Delivery of Courses 9 14 9

CP3 Standards of equipment or accommodation 0 0 0

CP4 Information provided about, or communication relating 
to courses

0 0 1

CP5 Course content 0 0 0

CP6 Assessment	and/or	certification	arrangements	or	
outcomes

0 0 0

CP7 Booking/enrolment administration by sectors 1 0 0

CP8 Arrangements relating to interviews/appointments 0 0 0

CP9 Behaviour of student within the College 2 0 0

CP10 Libraries/Information Technology Centre 0 0 0

CP11 Discrimination - Sex/race/disability/religion or belief/
sexual orientation/age

0 0 0

CP12 Behaviour of staff 13 7 4

CP13 Arrangements relating to work placement/experience 1 0 0

SS1 Equipment/rooms – non course related 0 0 0

SS2 Provision of general college information 0 0 0

SS3 Financial matters – invoices/refunds/payments 0 0 0

SS4 Bursary administration 1 3 0

SS5 Health and Safety Issues 0 0 0

SS6 College Events 2 0 0

SS8 Guidance/Student Support 8 0 0

COS1 Catering 0 1 0

COS2 Security 0 0 0

COS4 Transport 0 0 0

COS5 Janitorial provision 0 0 0

COS6 Facilities and cleaning services 0 1 0

COS10 IT Services 0 0 0

COS11 Car Parking 0 0 0

Student -provided services 0 0 0

Total 37 26 14

7.  Recommendation
7.1  It is recommended that the Committee note the contents of this report.

Liz McIntyre    John Davidson
Principal    Vice Principal Learning & Quality
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Appendix 1 

North	East	Scotland	College	Complaints	Report	December	2016	

COMPLAINTS REPORT  

01 September 2016 to 15 February 2017 

Introduction 

During this period 51 complaints have been received of which 47 complaints 
have been finalised. The details for completed complaints are below. 

Number, Category and Response Rates 

Quarter Number of 
Frontline 

complaints 
received 

Number of 
Investigation 
complaints 
received 

Number 
of 

Frontline 
responses 

within 
deadline 

Number of 
Investigation 

responses 
within 

deadline 

Number 
of 

Frontline 
responses 

missing 
deadline 

Number of 
Investigation 

responses 
missing 

deadline 

AUG-
OCT 

21 4 18 (86%) 4 (100%) 3 (14%) N/A 

NOV-6 

JAN 
9 3 8 (89%) 2 (67%) 1 (11%) 1 (33%) 

7 JAN-
15 FEB 

7 3 2 (29%) 2 (67%) 5 (71%) 1 (33%) 

MAY-
JUL 

      

ALL       
 

Complaints Upheld 

Quarter Number of 
complaints 

Number 
upheld 

Number 
partially upheld 

Number not 
upheld 

AUG-OCT 25 8 (32%) 4 (16%) 13 (52%) 
NOV-6 JAN 12 2 (17%) 4 (33%) 6 (50%) 

7 JAN-15 FEB 10 4 (40%) 4 (40%) 2 (20%) 
MAY-JUL     

ALL     
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Student Support Funds

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on amounts 

allocated for various support funds as well as the comparative spend of student support 
funds for AY 2016-17 and AY 2015-16. 

1.2 This report also provides an update on the College’s recent bid for additional funds from 
the Scottish Funding Council’s (SFC) In-year Redistribution Exercise for Student Support 
Funds.

2. Student Support Funds
2.1  The College receives a range of student support funds mainly from the Scottish Funding 

Council (SFC) but also from the Student Awards Agency for Scotland (SAAS). These funds 
can be grouped as follows:

• bursary funds to support eligible Further Education (FE) students;

• discretionary funds to support both eligible FE and Higher Education (HE) students;

• childcare funds, incorporating Lone Parent Childcare Grant, to support both 
eligible FE and HE students. 

 
3. In-Year Redistribution (IYR) of Student Support Funds (AY 2016-17)

3.1  As indicated in a previous report to the Committee an application was made, in November 
2016, to the SFC as part of its 2016-17 sector-wide, in-year redistribution exercise for student 
support	funds.	In	order	to	maintain	the	anticipated	level	of	financial	support	to	students	
the College requested a further allocation of £1,149,821 from the SFC. 

3.2		 Immediately	prior	to	the	Christmas	break	College	staff	received	confidential	notification	
indicating SFC’s intent to meet the College’s request for additional funds in full. Formal 
notification	of	the	IYR	to		the	College	was	received	in	writing	on	the	27	January	2017.	

3.3  Further, SFC has intimated that it is likely to allocate £874k before the end of March 2017, 
with the remainder of the monies sought being allocated between April and July 2017. 

3.4  In light of this development College staff are now reviewing existing student funding 
arrangements	to		ensure	 the	 effective,	 efficient	 and	 responsible	 management	 and	
distribution of additional funds. Business Services staff are, at the time of writing this report, 
developing an internal communication  strategy which will be implemented by 28 February 
2017.



38

Learning & Teaching and Student Services Committee
Meeting of 14 March 2017

Agenda Item 5.3

4. Student Support Fund Allocations – AY 2015-16 and AY 2016-17 (including IYR)
4.1 Table A below shows the College’s support fund allocations for both AY 2015-16 and AY 

2016-17. 
 
 Table A
 College Allocation for AY2015-16 and AY2016-17

AY2015-16 AY2016-17 +/-

Bursary (incESF) £6,813,550 Bursary £7,057,712 £244,162

Childcare (FE & HE) £657,000 Childcare (FE & HE) £911,344 £254,344

ESF Childcare (HE) 0 ESF Childcare (HE) £44,468 £44,468

Discretionary (FE) £497,769 Discretionary (FE) £468,403 -£29,366

Discretionary (HE) £209,794 Discretionary (HE) £179,432 -£30,362

Total £8,178,113 Total £8,661,359 £483,246

4.2  It can be seen from this table that the allocation across all support fund, between the two 
years, has been increased, following the IYR and we now have an increased allocation 
of £483k compared to AY 2015-16. 

4.3  Information to date (Appendix 1, Table 3) would suggest that the College, for AY 2016-17, 
has already processed greater volumes of applications for support funds in comparison 
to the same period last year. 

4.4		 The	end-of-year	audit	for	student	support	funds	has	now	been	completed.	The	final	spend	
of	Student	Support	Funds	for	AY	2015-16	was	£8,473,350.	This	final	figure	means	that	the	
College was overspent by around £295,237 on student support funds and had to subsidise 
this amount by using other College funds. 

4.5		 In	November	 2016	 the	College	 received	confirmation	 from	 the	 SFC	 that	 it	would	be	
receiving an additional allocation of ESF funding amounting to £196,659 which could 
be	used	to	reduce	the	final	overspend	student	support	fund	figure	for	AY	2015-16.	The	
College	has	now	received	written	confirmation	that	the	actual	additional	allocation	of	
ESF funding is £132k.

5. Bursary Fund Allocations - AY 2016-17
5.1 Within the students’ bursary payments an allocation of funds is made for study expenses 

based on information derived from, and requirements of, curriculum teams. For AY 2016-
17 the amount allocation for student study expenses across the College amounts to 
approximately 11 per cent of total bursary allocation. 

5.2 As colleges have been instructed by SFC to reduce these study expenses to 6 to 7 per 
cent (the sector average) of the total bursary allocation there remains further work for 
curriculum teams to undertake in-year and for AY 2017-18 in order to reduce the total 
study expenses spend. 

5.3 A review, is currently underway by the College’s Head of Learning Resources and Head 
of Organisational Services, involving curriculum managers in order to determine how best 
to deliver these required reductions. In addition, a further review of the College’s Bring 
Your Own Device (BYOD) initiative, which is supported through student support funds, 
has	been	initiated	in	order	to	fully	consider	just	how	financially	sustainable	this	model	is	
for future years.
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6. Student Support Fund Allocations – AY 2017-18
6.1	 The	 College	 has	 now	 received	 notification	 from	 SFC	 of	 our	 indicative	 allocation	 of	

£8,215,780 for Student Support Funds for AY 2017-18. This does not include any allocation 
from SAAS for HE Discretionary Funds, but does include £44,468 for ESF Student Support. 
The	indicative	allocation	equates	to	96.8%	of	our	total	allocation	for	AY	2016-17	including	
the In-Year Redistribution amount.

7. Recommendation
 7.1 It is recommended that the Committee note the information provided in this paper. 

Liz McIntyre    Neil Cowie
Principal    Vice Principal - Business Services
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Appendix 1 
 
Table 1 – Funds Available 
 

 

 
Funds Available Funds Available +/- 

Support Funds 

AY 2016-17 
£000 

AY 2015-16 
£000 

Difference 
£000 

FE Bursary (Inc. ESF) 
 

7,057 
 

6,813 
 

244 

FE Discretionary 
 

468 
 

497 
 

-29 

FE / HE Childcare (Inc. LPCG) 
 

911  
 

657 
 

254 
 
HE Childcare 

 
44 

 
0 

 
44 

Total 
 

8,480 
 

7,967 
 

513 

 
   

HE Discretionary 
 

179 
 

209 
 

-30 

 
   

Totals 
 

8,659 
 

8,176 
 

483 
 
 
Table 2 – Committed Funds 
 

 
AY 2016-17 AY 2015-16 

Support Funds 

Funds 
Available 

to date 

Funds 
Committed 

to date 

Funds 
available 

not yet 
committed 

to date 
Funds 

Available 
Funds 

Committed 

Funds 
available 

not yet 
committed 

FE Bursary (Inc. ESF) 7,057 6,724 333 6,813 6,922 -109 

FE Discretionary 468 268 200 497 460 37 

FE / HE Childcare (inc. LPCG) 911 881 30 657 886 -229 

HE Childcare ESF 44 21 23 0 0 0 

Total 8,480 7,894 586 7,967 8,268 -301 

 
      

HE Discretionary 179 68 111 200 176 24 

 
      

Totals 8,659 7,962 697 8,167 8,444 -277 
 
 
Table 3 – Supported Students 
 

 
 

 

 AY 2016-17 
 (at 13/02/17) 

AY 2015-16 
(at 16/02/16) 

FE Bursary + Fee Waiver 3,975 3,796 

FE Discretionary + Loans 499 414 

FE  Childcare 119 154 

FE / HE LPCG 135 270 

HE Discretionary + Loans 139 138 

HE Childcare 32 45 

EMA Programme 489 430 


