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Learning & Teaching and Student Services Committee

NOTICE OF MEETING

There will be a meeting of the Learning & Teaching and Student Services Committee on Tuesday 
15 September 2015 at 1400 hours in G10, Aberdeen City Campus.

MEMBERS OF THE BOARD OF MANAGEMENT
Ms. K Anderson
Mr. D Anderson
Ms. A Bell
Ms. S Cormack
Mr. D Duthie (Chair)
Prof. J Harper
Ms. C Inglis
Ms. S Masson
Mr. D Russell
Ms. A Simpson
Mr. S Smith
Mr. R Wallen
Ms. K Wetherall

IN ATTENDANCE
Mr. N Cowie, Vice Principal Business Services
Mr. J Davidson, Vice Principal Learning & Quality
Ms. P May, Secretary to the Board of Management
Ms. P Kesson, Minute Secretary
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Meeting of 15 September 2015

Agenda

Learning & Teaching and Student Services Committee

Agenda 

Meeting of 15 September 2015

1. Apologies for Absence
 

2. Minute of Previous Meeting  
 2.1 Minute of the meeting of 21 July 2015 (paper enclosed)
 

3. Matters Arising from Previous Meeting
3.1. To be raised at the meeting 

4. Principal’s Report (paper enclosed)

5. Matters for Decision
5.1. Students’ Association Constitution (paper enclosed)
5.2. Student Alcohol and Substance Misuse Policy (paper enclosed)

6. Matters for Discussion
6.1. Full-time Student Applications 2015-16 (paper enclosed)
6.2. Modern Apprenticeships: 2015-16 Recruitment (paper enclosed)
6.3. Developing the Young Workforce (paper enclosed)
6.4. North East Scotland College Curriculum 2015-16 (paper enclosed)
6.5. Full-time Student Recruitment 2015-16 (paper enclosed)
6.6. Links with Aberdeen Foyer (paper enclosed)
6.7. Students’ Association Update (paper enclosed)
6.8. Future Arrangements for the Students’ Association (paper enclosed)

7. Papers for Information
7.1. Student Activity AY2014-15 (paper enclosed)
7.2. Performance Indicators (paper enclosed)
7.3. Analysis of Complaints 2014-15 (paper enclosed)
7.4. Student Support Funds (paper enclosed)
7.5. North East Scotland College Nursery (paper enclosed)

8. Summation of Business and Date and Time of Next Meeting

Reserved Item of Business
9. Matter for Discussion

9.1. Macduff Learning Centre 

10. Summation of Reserved Item of Business
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Learning & Teaching and Student Services Committee
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Agenda Item 2.1

Draft Minute of Meeting of 21 July 2015

The meeting commenced at 1500 hours.

PRESENT – D Anderson, K Anderson, D Duthie (Chair), J Harper, D Russell, 
A Simpson, S Smith, R Wallen, K Wetherall
IN ATTENDANCE – N Cowie, J Davidson, P May, P Kesson
OBSERVER – S Betty

Mr Duthie welcomed Mr Russell, and Ms Anderson and Ms Wetherall (Students’ Association Regional 
Presidents) to their first meeting of the Committee.

1. Apologies for Absence
Apologies were received from A Bell, S Cormack, C Inglis and S Masson.

2. Minute of previous Meeting
The Minute of meeting held on19 May 2015 was approved.

3. Matters arising from previous Meeting
3.1 Partnership with Aberdeen Foyer
 Mr Milroy declared an interest in this item by virtue of his role as Chief Executive of Aberdeen 

Foyer.

 The Committee noted that Mr Cowie is currently working on a Memorandum of Understanding 
between the College and Aberdeen Foyer and that this will be brought to the next 
meeting of the Committee for consideration. Mr Cowie advised that additional requested 
information on operational costs will also be provided at that meeting. Mr Cowie added 
that a co-authored self-evaluation report on the impact of the agreement between the 
two organisations will be prepared in due course.

3.2 Macduff Learning Centre
 Mr Wallen informed the Committee that Mr Cowie, Vice Principal Business Services, and 

colleagues had met with the Local Area Manager for North Aberdeenshire to discuss 
College provision in Macduff. It was reported that the discussion had been very beneficial 
and had confirmed that there is a need for provision in the area. Mr Wallen added that 
the discussion had also highlighted the potential for utilising accommodation at Banff 
Academy or other suitable premises in the area if a decision was taken to close the 
College’s Macduff Learning Centre.

4. Report by the Principal
The Committee noted a report providing information on: Aberdeen Youth Games success; Grampian 
Chef and Restaurant of the Year Competition; Art and Design; App-a-thon Guinness World Record 
attempt; SNIPEF SkillPLUMB competition; Finals of Young Aspiring Chef Competition; Garden Party 
invitation; the Trades Awards North Scotland 2015; ACSEF; and Intercampus Staff Football Match.

Mr Anderson added that a College student had participated in the Peterhead Engineers 
Development (PED) Craft Competition.
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5. Matters for Decision
5.1 Criteria to Govern Course Provision Policy
 The Committee considered the review of the Policy on Criteria to Govern Course Provision.

 Members were informed that the current policy has been effective and has presented 
no strategic or operational problems, and that the proposed changes are to reflect the 
continued work of the College.

 Following a query Mr Wallen explained the background to the policy and it was decided 
that, when next being reviewed, consideration would be given to incorporating the policy 
as an appendix to the Course Provision Policy.

 The Committee approved the Policy on Criteria to Govern Course Provision and agreed 
that it would next be reviewed in July 2016.

5.2 Review of Policies: Bursary Policy
 The Committee considered the application of bursary policy within the College and noted 

the National Policy for Further Education Bursaries 2015-16 together with the updates.

 A discussion followed on the College’s Additional Bursary Policy Guidelines for AY2015-
16. Mr Wallen confirmed the guidelines are internal to the College and adopted in line 
with guidance issued by the SFC. It was agreed that the Guidelines should run in parallel 
with the National Policy for Further Education Bursaries, be re-titled as the College’s Local 
Bursary Policy, and continue to be brought to the Committee for approval. 

 Members said it would be helpful to receive feedback from FESAG meetings and updates 
on the implications to students following agreement of national bursary policy.

5.3 Review of Policies: Business Services – Course Fee Policy
 The Committee considered the College’s proposed Course Fee Policy.

 Members noted that, at the March meeting of the Committee, it had been agreed that 
the existing Course Fee Policy, the Refund of Course Fees Policy, and the Remission of 
Course Fees Policy would be combined into a single Course Fee Policy.

 In referring to section 9.0 of the Policy Members were informed that it had cost the College 
in the region of £2,500 in allowing staff members and their spouse/partner the opportunity 
to attend part-time classes free of charge. It was noted that this had been agreed as 
part of the pay offer for AY2014-15. 

 After some discussion the Committee approved the Course Fee Policy, subject to the 
removal of section 9.0 which will be addressed as part of LJNC discussions, and agreed 
that the Policy would next be reviewed in June 2017.

5.4 Suggested Business for the Committee AY2015-16
 The Committee discussed suggested matters for consideration at its six scheduled meetings 

in academic year 2015-16.

 Members agreed the proposed programme of business in AY2015-16 and agreed that 
it would be helpful if the views of employers and organisations such as ACSEF were 
considered, along with future trends, directions, and themes that could feed into the 
Board’s planning process.
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5.5 International Links Policy
 The Committee considered an International Links Policy previously used by the former 

Aberdeen College, and which has been repurposed as a North East Scotland College 
policy.

 The Committee re-adopted the International Links Policy, subject to the inclusion of a 
reference to the College supporting and participating in initiatives such as WorldSkills, 
and agreed that it would next be reviewed in July 2017.

5.6 Information, Advice, Guidance and Support Policy
 The Committee considered the College’s Information, Advice, Guidance and Support 

Policy.

 Members noted that the policy had proved to be essentially appropriate and effective 
over the previous year and that no major required changes have been identified.

 The Committee re-adopted the Information, Advice, Guidance and Support Policy, subject 
to consideration of adding a reference to Skills Development Scotland, and agreed that 
it would next be reviewed in June 2017.

5.7 Students’ Association Constitution
 The Committee considered the draft constitution proposed by the North East Scotland 

College Students’ Association.

 Members noted that the current constitution had been approved by the College’s Board 
of Management in February 2014, but that the current Students’ Association Executive 
believe that a new more user-friendly constitution which reflects the recent establishment 
of the Trustee Board is now required.

 A discussion followed and it was noted that the draft constitution had received input 
from NUS Scotland and the College’s solicitors but that further work to finalise the draft 
was required.

 It was agreed that a final draft constitution would be discussed at the meeting of the 
Committee in September 2015. Ms Wetherall undertook to provide the appendices and 
schedules to Mr Wallen in early course.

 Ms Wetherall took the opportunity to provide Members with an oral update on recent 
activities carried out by the Students’ Association, and plans for the forthcoming Freshers’ 
events.

6. Matters for Discussion
6.1 Promotion of Good Practice in Learning and Teaching
 The Committee considered and noted information on the College’s approach to promoting 

good practice in learning and teaching.

 Information was provided on: methodology; developments in good practice; engaging 
learners in enhancing their learning through sharing good practice; and a regional 
approach to embedding good practice.
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6.2 University Progression and Articulation Links
 Professor Harper declared an interest in this item by virtue of his role as Deputy Principal 

of RGU.

 The Committee considered a paper providing information on the current status of the 
College’s partnership with universities.

 Information was provided on: the impact on students of the College’s articulation 
agreements; links with Robert Gordon University; links with the University of Aberdeen; 
and developing Scotland’s Young Workforce.

 Members commented on the very positive and encouraging report.

6.3 Quality Assurance Arrangements: Framework and Quality Cycle
 The Committee considered and noted a paper providing information on the development 

and implementation of a single quality framework and quality cycle for the College.

 Information was provided on the background to the quality framework; the draft quality 
framework and evidence base; reporting schedule; and external validation.

 Ms Simpson left the meeting at this time.

6.4 European Projects Update
 The Committee considered information about the College’s involvement in European 

projects.

 Information was provided on the College’s approach to European projects; current 
projects; Strasbourg study tour; recently completed project; and future possibilities.

 The Committee noted the information provided in the paper.

7. Matters for Information
7.1 Student Activity, AY2014-15
 The Committee agreed to consider agenda item 9.1 in conjunction with agenda item 

7.1.

 Members considered information relating to the actions taken to address the expected 
short-fall in activity from the Business and Community Development (BCD) aspect of 
College provision.

 Mr Wallen informed Members of the work carried out by management to ensure that the 
College legitimately maximises its Extended Learning Support (ELS) claim for AY2014-15, 
and advised that this was expected to compensate for the forecast shortfall of wSUMS 
in BCD. Mr Wallen confirmed that the Scottish Funding Council (SFC) activity target will 
now be met and that the risk of the College having to pay back a substantial amount 
of money to the SFC has been removed. Members noted that the figures provided are 
subject to audit at the end of July 2015.

 Mr Wallen confirmed that a reasonable and achievable activity target had been set for 
BCD for the forthcoming academic year.

 Mr Wallen paid tribute to senior management colleagues, the Directors of Curriculum, and 
the Head of Student Services for the excellent work carried out to enable the College to 
meet its AY2014-15 activity target.

 The Committee noted the information provided in the two papers.
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7.2 Student Support Funds
 The Committee noted a paper providing information on amounts allocated for various 

support funds and comparative spend of AY21014-15 and AY2013-14.

 Information was provided on: bursary funds; discretionary and childcare funds; childcare 
reserve; Educational Maintenance Allowance (EMA) Programme; and disbursement of 
funds AY2014-15.

7.3 Performance Indicators
 The Committee noted a paper providing information on key performance indicators 

relating to the Quality function for AY2014-15.

 Information was provided on: lesson observation; external verification visits; student 
engagement; complaints; and compliments and thanks.

 Mr Davidson provided further contextual information.

 The Committee requested that future papers should differentiate between complaints 
received and complaints upheld.

7.4 Infographic Update
 The Committee considered an “infographic” which had been designed to show the 

College’s position in the region in relation to key partners, initiative and funding streams.

 Members requested that “local communities” should be referenced in the diagram.

8. Summation of Business and date and time of next Meeting
The Secretary gave a summation of the business conducted. The next meeting of the Learning & 
Teaching and Student Services Committee is scheduled to take place on Tuesday 15 September 
2015 at 1400 hours.

Reserved Item of Business
9. Matter for Discussion

9.1 Business and Community Development/College Activity Target

The meeting concluded at 1635 hours.
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Report by the Principal

1. Introduction
1.1 The purpose of this report is to inform members of the Committee about significant 

developments.

2. Developing The Young Workforce
2.1 The work being undertaken within the North East, between the College and RGU, was 

reported to the Skills Development Scotland [SDS] Board as part of the national development 
activity ongoing to support the implementation of the Developing The Young Workforce 
report. Arising from this, Joe Griffin (Director of Fair Work, Scottish Government) and 
Damien Yeates (Chief Executive, Skills Development Scotland) have expressed a desire 
to visit both institutions to discuss future plans. This visit will take place during September 
2015.

 Separately, the Scottish Government Commission for Widening Access has committed 
to visit RGU. This visit will provide an excellent opportunity to showcase the partnership 
between the College and University, with opportunities for students and staff to meet with 
commissioners. Plans for this visit are underway and it is expected to take place during 
September 2015.

3. Student Success
3.1 Students on the HND Creative Industries Course: TV made a successful pitch to work with 

Stewart Milne Homes. They created a video for its Silver Birches development in Alford. 
Please see link below:

 http://www.abcol.ac.uk/abnet/news/files/31615.pdf

4. Inspiring Aberdeenshire Awards
4.1 Student Rory Barclay has won an award from Inspiring Aberdeenshire Awards 2015: Best 

of Garioch 2015 for his short film on homelessness prevention for Aberdeenshire which will 
be shown to schools within the area.

5. 2015 British Institute of Professional Photography (BIPP) College Awards
5.1 Suzanne Forrest was awarded runner–up in the 2015 BIPP College Award. Suzanne will 

embark on the BA Commercial Photography course at RGU in September.

6. Photography students work experience
6.1 Four photography students on work experience in London in June covered five shows 

for London Graduate fashion week, teaming up in collaboration with London College 
of Fashion (LCF) journalism students to produce online content. The students worked 12 
hours a day and the results are outstanding. Images can be viewed on the link below:

 http://modeconnect.com/project/fashion-journalism-students-gfw-2015

7. Recommendation
7.1 It is recommended that the Committee note the contents of this report.

Rob Wallen
Principal
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The Students’ Association Constitution

1.  Introduction
1.1. The purpose of this paper is to allow the Committee to consider the Students’ Association 

Constitution.

2.  Background
2.1. At its meeting on 21 July 2015 the Committee noted a paper that provided information 

about the work being undertaken by the NESCol Students’ Association to revise its 
constitution.

2.2. A draft revised constitution was considered, alongside the existing constitution that had been 
approved by the Board of Management of North East Scotland College in February 2014.

3.  The Recent and Current Position
3.1. Following that meeting, discussion was held with the Chair of the NESCol Students’ 

Association Trustee Board and the two newly appointed Presidents of the Association.

3.2. The result of those discussions was that it was agreed that it would be better to revise the 
February 2014 Constitution rather than develop a totally new one.

3.3. As a result work was undertaken by the Principal, Head of Student Services, Students’ 
Association Manager, Chair of the Trustee Board and the two Presidents with support from 
the College’s solicitors that led to a revised draft version of the February 2014 Constitution.

3.4. Work was also undertaken to make the Schedules that had been drafted fit with the 
Constitution and to provide the information that was necessary regarding the running of 
the Association. Following input from the Principal, Head of Student Services, Chair of the 
Trustee Board and the two Presidents, the Students’ Association Manager has carried on 
with this work, developing additional material and revising some existing sections.

3.5. These two documents were considered at a meeting of the Trustee Board on 26 August 2015.

3.6. With only minor amendments, the draft Constitution and Schedules were approved by 
the Trustee Board.

4.  Constitution and Schedules
4.1. Attached as Appendix 1 is the Constitution as approved by the Board of Management 

at its meeting on 10 February 2014.

4.2 Attached as Appendix 2 is the draft revised Constitution as adopted by the NESCol 
Students’ Association Trustee Board.

4.3. It is a requirement that any Constitution for the Students’ Association is approved by the 
Board of the College (with that responsibility delegated in practice to this Committee).

4.4. There is no explicit requirement for the Schedules to be approved by this Committee. 
However, they have been issued under separate cover for the information of the Committee. 
It should be noted that Schedules 9 and 11 are to be finalised and have therefore not 
been included.
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5. Recommendation
5.1. It is recommended that the Committee consider the approval of the revised draft 

Constitution for the NESCol Students’ Association.

Rob Wallen
Principal



 

013832/0011/000734956/Ver.03 

 

Agenda Item 5.1 
Appendix 1 

 
 
 

Introduction 
 
This following shall serve as an explanation to the terminology used throughout this 
document. 
 
Trustee Board (1 thereof) 
 
In order to satisfy OSCR the new student association will require a board of trustees. These 
would include the Sabbatical Presidents (3) and not more than 5 other trustees to include 3 
persons who are not students at the College and up to 2 lay students.   
 
Regional Executive Committee (1 thereof) 
 
Membership will be consisted of the Sabbatical Presidents and the elected Executive Officers 
from each Area. The Regional Executive Committee shall ensure there is appropriate and 
adequate representation and engagement with College committees and will be responsible for 
compiling a strategic plan for the association.  
 
Sabbatical Presidents (3 thereof) 
 
These shall be a College wide elected Regional Student President and two Campus Elected 
Area Presidents (one from North Area and one from South Areas). 
 
Area Executive Councils (2 thereof – one for North Area and one for South Area) 
 
Membership of the Area Executive Councils (SEC) will consist of the elected Area President 
and a team of campus elected Student Executive Officers. The SEC will prepare a work plan 
for the session along with a budget request for discussion at Regional Executive Committee.  
 
Student Representative Councils (2 thereof – one for North Area and one for South 
Area) 
 
These will be the parliamentary decision making bodies of the Association. The membership 
of the Student Representative Councils (SRCs) will consist of elected class representatives, 
elected centre representatives and elected student officers. Two class representatives will be 
elected from each full time and substantial part time class and will attend meetings of the 
SRCs along with the Student President and elected Officers for the area. The SRCs will 
approve reports and hold the Presidents and Executive Officers to account. 
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Constitution 

 
of  
 

North East Scotland College Students’ Association 
 
 

 
We (the Association) are a students’ association within the meaning of the Education 
Act 1994.  We act as a voice for our members and are devoted to their educational 
interests and welfare.  The College provides us with funds to help us meet our objects 
as set out below. 
1. Objects (Aims) 

To advance the education of its members and students of the College as a whole.  

In furtherance thereof, but not otherwise, the association shall seek to 

 
a. Represent the interests of its members and act as a channel of communication in 

dealing with the College and other bodies. 
 
b.  Promote the general welfare of the students, and improve their conditions of life 

by coordinating and promoting participation in intellectual, social and other 
activities. 

 
c. Promote, encourage  and co-ordinate societies and sports clubs. 
 

Charity law gives a wide meaning to education and does not limit it to education 
by a teacher in a classroom, playground or sports field. This is what we mean by 
‘advancing the education of students’ through (a), (b) and (c) (d) in the Objects 
(Aims). 

2. Powers 

So that we can carry out our objects, we have the power to: 

(a) provide and promote activities, services and facilities for our members; 

(b) raise funds and receive grants and donations; 

(c) trade while we are carrying out any of our objects and carry on any other 
trade which is not expected to lead to taxable profits; and 

(d) do anything which is lawful to achieve our objects. 

3. Money and property 

3.1 Our money and property must only be used to help us carry out our objects. 

3.2 Trustees cannot receive any money or property from us except: 

(a) their reasonable out-of-pocket expenses; 

(b) payments made to any trustee under clause 18; and 
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(c) reasonable payment to a sabbatical trustee for any services they have 
provided to us (including services provided under a contract of 
employment with us) as long as the trustee follows clause 9.12 (Conflicts 
of interest) in relation to any decisions regarding the payment, and less 
than half of the trustees receive such a payment in any financial year. 

4. Members 

4.1 Our members are: 

(a) all students aged 16 and over who are registered at the College and have 
not opted out of membership of our Association; and 

(b) our sabbatical officers. 

4.2 A member cannot transfer their membership to someone else. Membership will 
automatically end if: 

(a) in the instance of death; 

(b) a member stops being a student, or in the case of a sabbatical officer, 
student status with the College is withdrawn in line with the College’s 
processes; 

(c) Written notices received that a student does not want to be a member, in 
line with the schedules; or 

(d) in the case of members who are not sabbatical trustees, a decision is 
made to remove the member from membership under the code of 
conduct. 

4.3 The Trustee Board will set up and monitor a ‘code of conduct’ that all members 
must keep to, including when members are involved in activities or at events that 
are run or organised by the Association.  

The code of conduct may include action if you break the code of conduct, 
including suspending or removing any or all of your rights and privileges of 
membership (including holding office).  

4.4 Members can use the Association’s facilities and take part in the Association’s 
educational, social, sporting and cultural activities.  Members can speak and vote 
at our meetings, nominate other members, stand and vote in our elections, and 
hold office in clubs and societies.  Members are also entitled to the benefits set 
out in the college’s Code of Practice.   

4.5 Registered students of the College under the age of 16 shall not be members of 
our Association, but may take part in certain activities, as agreed by the Regional 
Executive Committee or Area Executive Councils and any forum for students 
under the age of 16 and approved by the Student Representative Councils.   

5. Referendums 

5.1 A referendum, in which all members will be allowed to vote, may be called on any 
issue by: 

(a) a majority vote of at least 66% of the Regional Executive Committee; or 
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(b) the Regional Student President if they receives a petition setting out the 
issue and the name, course, Student ID number and signature of at least 
200 members. 

5.2 Policy set by a referendum can overturn policy set by the members at the Annual 
General Meeting (AGM) or by the Student Representative Councils.  

5.3 We will hold referendums in line with the schedules. 

6. Annual General Meeting (AGM) and Extraordinary General Meetings 
(EGM) 

6.1 The Association will hold an AGM once in each calendar year. EGMs may be called 
in accordance with clause 6.6. For the purpose of this Constitution, references to 
‘general meeting’ shall include AGMs and EGMs.  

6.2 The Association will give members and the trustees at least 14 days’ notice of the 
place, day and time of any general meeting and details of the agenda.  

6.3 There must be at least 20 members present at an AGM.  

6.4 The chairperson of an AGM will be elected by the Regional  Executive Committee 
at the first meeting of the Regional Executive Committee in the Academic Year. 
Every member will have one vote and decisions will be made on a simple majority 
unless this constitution says otherwise. 

6.5 Every member will have one vote and decisions will be made on a simple majority 
unless the constitution says otherwise. 

6.6 EGM’s may be called : 

(a) By trustees at any time; 

(b) The trustee receiving a requisition to hold an EGM, signed by at least 100 
members who have the right to attend and vote at general meetings; or 

(c) The Trustees receiving a motion passed by one of the Area Representative 
Councils   

7. Elections 

7.1 In line with the Education Act 1994, all office holders (as set out in the schedule) 
will be elected by a secret ballot of our members.  

7.2 There will be two student members on the College’s Board of Management 
normally the Regional Student President and the Area President who studied at a 
different Area from the Regional Student President by virtue of their election to 
their sabbatical posts.   

8. The Executive Committee and Councils 

8.1 The Regional Executive Committee 

8.1.1 Members of the Regional Executive Committee will consist of the 
Regional Student President, the two Area Student Presidents, and the 
members of both the South Area and North Area campuses who are 
elected in line with clause 7 and the schedules.   
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8.1.2 The Regional Executive Committee will be chaired by the Regional 
Student President. 

8.1.3 The Regional Executive Committee will be responsible for the overall 
strategic direction of the Association.  

8.2 The Area Executive Councils  

8.2.1 Members of the Area Executive Council will be elected in line with 
clause 7 and the schedules. 

8.2.2 The Area Executive Council will be responsible for the activities of the 
Association in their area.  

8.2.3 The Area Executive Council will be chaired by their respective Area 
President. 

8.3 The Regional Executive Committee and Area Executive Councils will meet in line 
with the schedules.   

8.4  The sabbatical officers will enter into a contract of employment with the 
Association. The term of office, duties and how we will pay each sabbatical officer will be 
set out in the schedules.   

8.5 Executive Officers will no longer be officers if: 

(a) They resign by giving notice to the committee they sit on; 

(b) They fail to go to two committee meetings in a row without sending 
apologies; or  

(c)  A motion of no confidence in the officer is passed by a 66% majority in a 
vote of their area’s Student Representative Council; and 

(d) In the case of the Regional President: if a motion of no confidence is 
passed by a 66% majority of a general meeting. 

  Because holding office is a privilege of membership, executive officers can 
also have the office removed under the College code of conduct.  

9. Trustees 

9.1 The Trustees are responsible for overseeing the way the Association is managed, 
and the governance (having proper arrangements in place for overseeing what we 
do), budget and strategy and shall sit on the Trustee Board. 

9.2 The Trustees can override any decision or policy made by the members at a 
general meeting or referendum, by the Student Representative Councils or by the 
Regional Executive Committee or Area Executive Councils which:  

(a) has or may have serious financial effects for the Association; 

(b) is or may be against the law or contravenes the constitution; or  

(c ) in the opinion of the Trustees is seriously damaging to the Association or 
its members.  



 
013832/0011/000734956/Ver.03 

 5 

9.3 The Trustees will be: 

(a) The Regional Student President and the two full time Area Presidents from 
the Regional Executive Committee  and 

(b) not more than 5 other trustees who will be appointed by the Regional 
Executive Committee. This should include 3 persons who are not students 
at the College and up to 2 lay students.  

9.4 A trustee will no longer be a trustee if: 

(a) They are a Sabbatical trustee and they stop being an employee of the 
Association.  

(b) they resign by giving us notice in writing  

(c) they fail to attend two trustee meetings in a row without sending apologies 
and the trustees decide that they should be removed for this reason; or  

(d) a motion of no confidence in the trustee is passed by a 66% majority at a 
general meeting 

9.5 If a trustee resigns, is disqualified or is removed from office, a new trustee will be 
appointed in line with the schedules. 

Trustees’ meetings 

9.6 The trustees must hold at least four meetings each year. 

9.7 A meeting of the Trustees must be called by the Regional Student President if 
requested to do so by two Trustees.  At least seven days’ notice will normally be 
given for a trustees’ meeting.  Shorter notice can be given if all the trustees 
agree or if a meeting needs to be held urgently and so it is not possible to give 
seven days’ notice.   

9.8 At least four trustees must be present at trustees’ meetings to be able to make 
decisions. 

9.9 The Regional Student President will be the chairperson of the trustees.  If they 
are not available, the trustees at the meeting will appoint another trustee to act 
as chairperson.   

9.10 The trustees will make decisions by a majority vote.  If there are an equal 
number of votes on an issue, the chairperson will have a casting vote on top of 
any other vote they may have. 

9.11 A trustees’ meeting may be held by phone or by any other electronic or virtual 
means agreed by the trustees. 

Conflicts of Interest  

9.12 Whenever a matter is to be discussed at a meeting or decided in line with clause 
9.11 and a trustee has a personal interest, they must declare their interest. If 
there is a clear conflict of interest, they will have to leave the meeting while the 
matter is being discussed and will not be able to vote on the matter.  
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10. The Student Representative Councils 

10.1 The Student Representative Councils are responsible for: 

(a) helping the Regional Executive Committee and Area Executive Councils 
carry out their work and holding them accountable; 

(b) setting the Association’s policy (which can be overturned at an AGM or 
referendum); 

(c) making and amending the schedules jointly with the trustees in line with 
clause 15; and 

(d) acting as a consultation forum for raising matters with the College. 

10.2 The membership and procedures of the Student Representative Councils will be 
set out in the schedules. 

11. Being affiliated to other organisations 

11.1 Any proposal to affiliate to another organisation must be approved by the 
members at an AGM or by a referendum.  

11.2 We will tell inform our members and the College about all new links to other 
organisations, including the name of the organisation and the fee to be paid. 

11.3 We will include details of all links to other organisations, including the names of 
the organisations and each fee paid, in our annual report. Our annual report is 
available to all our members and to the College. 

11.4 If our members want to object to a current link to any particular organisation, 
they must present a petition, signed by at least 200 members, to the Regional 
President.  We will call a referendum on the issue and hold it in line with the 
schedules.  We cannot hold another referendum about the same matter in the 
same academic year. 

12. Clubs and societies 

Clubs and societies may be recognised by the Area or Regional Executive 
Committees, as relevant, as long as they meet the requirements set out in the 
schedules and are in line with the Associations’ objects.  

13. Complaints procedure   

If we receive any complaints about an individual officer, the Executive Committee 
or any member of the Student Council, we will deal with these under the 
complaints procedure set out in the schedules.  

14. Finance 

14.1 In order to allow the Association to carry out its objects, appropriate and 
sustainable funding will be determined through negotiation with the Board of 
Management of the College. 

14.2 The Association will prepare annual accounts to meet statutory requirements. 
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14.3 The Association’s money and property must only be used to help us carry out its 
objects. 

15. Schedules 

The Trustees and the Student Representative Councils will jointly make or amend 
schedules relating to how the Association is run, as long as these schedules are 
consistent with this constitution. 

16. Minutes 

The Trustees will keep minutes of every meeting and all resolutions of the 
members and the trustees. Minutes shall be kept of Regional Executive 
Committee and Area Executive Council  Meetings, Student Representative Council 
Meetings, and Annual General Meetings.  

17. Accounts and reports 

The Trustees will keep financial records and accounts. Auditors shall be appointed 
to prepare audited accounts and financial statements. 

18. Protection against liability 

Every trustee will be, and all other officer or auditor of the association may be, 
covered against any liability they face in defending any proceedings, whether civil 
or criminal, in which judgment is given in their favour or in which they are 
acquitted, or in connection with any application in which the court finds they have 
not been negligent, not failed to carry out their duties or not broken trust in 
relation to our work, and against all costs, charges, losses, expenses or liabilities 
they face in carrying out their duties. 

19. Winding up 

If the Association is wound up, any money or property remaining after all our 
debts have been paid will belong to and be held by the College in trust for the 
purposes of a students’ Association that represents the students of the College.  

20. Amendments to the constitution 

20.1 The Trustees and Board of Management of the College will review this 
constitution, initially three years and then every five years from the date of this 
constitution.  

20.2 No amendment will be made to this constitution which would mean that the 
Association is no longer a charity.  

20.3 We must get written permission from the Office of the Scottish Charity Regulator 
(OSCR) before we make any amendment to clause 1 (Objects), change our name, 
or start winding up or amalgamating with another Association.   

20.4 The constitution can only be amended by a resolution passed at Student 
Representative Council meetings by at least 66% of those present and entitled to 
vote, as long as the College approves the amendments in advance.   
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21. Interpretation 

21.1 If anyone challenges any part of this constitution, we will ask our Regional 
President to make a decision. 

21.2 If the Regional President’s decision is challenged, following legal advice, we will 
ask the Student Representative Councils to make a decision. 

21.3 If a member of our Association is not satisfied with this decision, or either of the 
Student Representative Council’s rulings do not agree, they may appeal to the 
Trustee Board, whose decision will be final. To avoid conflict of interest the 
Regional President will not be present, and the Trustees will appoint a deputy 
chair from among themselves. 
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Constitution 

of 

North East Scotland College Students’ Association 

We (the SA) are a Students’ Association of the North East Scotland College (the 
College) within the meaning of the Education Act 1994.  We act as a voice for our 
Members and are devoted to their educational interests and welfare.  The College 
provides us with funds to help us meet our Objects as set out below. 

1. Objects (Aims) 
 
1.1 To advance the education of its Members and Students of the College as a 

whole. 
 

1.2 In furtherance thereof, but not otherwise, the SA shall seek to: 
 

(a) Represent the interests of its Members and act as a channel of 
communication in dealing with the College and other bodies. 
 

(b) Promote the general welfare of the Students, and improve their conditions 
of life by coordinating and promoting participation in intellectual, social 
and other activities. 
 

(c) Promote, encourage and coordinate societies and sports clubs. 
 

1.3 Charity law gives a wide meaning to education and does not limit it to 
education by a teacher in a classroom, playground or sports field.  This is what 
we mean by ‘advancing the education of students’ through (a), (b) and (c) 
in the Objects. 
 
These Objects shall be pursued without discrimination on the grounds of age, 
sex, race, religion, creed, sexual orientation, disability or medical condition, 
except that actions may be taken to promote equality and opportunity. 
 
The SA shall pursue the above Objects independent of any political party or 
religious organisation. 
 

2. Powers 
 
2.1 So that we can carry out our Objects, we have the power to: 

 
(a) Provide and promote activities, services and facilities for our Members; 

 
(b) Raise funds and receive grants and donations; 
 
(c) Trade while we are carrying out any of our Objects and carry on any other 

trade which is not expected to lead to taxable profits; and 
 



(d) Do anything which is lawful to achieve our Objects.  
	  

3. Money and Property 
 
3.1 Our money and property must only be used to help us carry out our Objects. 

 
3.2 Trustees cannot receive any money or property from us except: 

 
(a) Their reasonable out-of-pocket expenses; 

 
(b) Reasonable payment to a Sabbatical Trustee for any services they have 

provided to us (including services provided under a contract of 
employment with us) as long as the Trustee follows clause 11.14 (Conflicts 
of Interest) in relation to any decisions regarding payment, and less than 
half of the Trustees receive such a payment in any financial year. 
 

4. Principal Elected Members 
 
4.1 Principal Elected Members of the SA shall be “Sabbatical Officers”. The 

number and composition of Principal Elected Members shall be agreed by 
the Trustee Board.  
 

4.2 The Sabbatical Officers shall work within Activities, Education and Welfare. 
 

4.3 The Sabbatical Officers shall be elected by a secret ballot in which all 
Members are entitled to vote.  
 

4.4 The Sabbatical Officers shall be elected between the months of March and 
May during each calendar year in accordance with the Schedule 4. 

 
4.5 No Member shall hold a Sabbatical Officer post for more than two years in a 

single position. 
 

4.6 The SA shall establish a number of dedicated volunteers who shall assist the 
Sabbatical Officers in the discharge of their duties, as and when required.   
 

4.7 The SA shall, at all times, have a job description which shall specify the remit of 
the Sabbatical Officers. 
 

5. Members 
 
5.1 Our Members are: 

 
(a) All Students aged 16 and over who are registered at the College and 

have not opted out of membership of our SA; and 
 

(b) Our Sabbatical Officers. 
 



5.2 A Member cannot transfer their membership to someone else.  Membership 
will automatically end: 
 
(a) in the instance of death of the Member; 

 
(b) where a Member stops being a Student, or in the case of a Sabbatical 

Officer, Student status with the College is withdrawn in line with the 
College’s processes; 
 

(c) where written notice is received that a Student does not want to be a 
Member, in line with the Schedules; or 
 

(d) in the case of a Member who is not a Sabbatical Trustee, a decision is 
made to remove the Member from Membership under the Code of 
Conduct. 
 

5.3 The Trustee Board will set up and monitor a ‘Code of Conduct’ included in the 
Schedule 9 that all Members must adhere to, including when Members are 
involved in activities or events that are run or organised by the SA. 
 

5.4 The Code of Conduct set out consequences for a breach of the Code of 
Conduct, including suspending or removing any or all rights and privileges of 
Membership (including holding office). 
 

5.5 Members can use the SA’s facilities (except the facilities used by Sabbatical 
Officers) and take part in the SA’s educational, social, sporting and cultural 
activities.  Members can speak and vote at our meetings, nominate other 
Members, stand and vote in our Elections and hold office in clubs and 
societies.  
 

5.6 Registered Students of the College under the age of 16 shall not be Members 
of our SA, but may take part in certain activities, as agreed by the Regional 
Executive Committee or Campus Executive Committees and any forum for 
Students under the age of 16 approved by the Student Representative 
Councils. 
 

6. Referendum 
 
6.1 A referendum, in which all Members will be allowed to vote, may be called 

on any issue by: 
(a) A majority vote of at least 66% of the Regional Executive Committee; or 
(b) The Sabbatical Officers if they receive a petition setting out the issue and 

the name, course, Student ID number and signature of at least 200 
Members. 
 

6.2 Policy set by a referendum can overturn policy set by the Members at the 
Annual General Meeting (AGM). 
 

6.3 We will hold referendums in line with the Schedules 4 (“Election Regulation”). 



 
	  

7. Annual General Meeting (AGM) and Extraordinary General Meetings (EGM) 

7.1 The SA will hold an AGM once in each calendar year.  EGMs may be called in 
accordance with clause 7.6.  For the purpose of this Constitution, references 
to ‘general meeting’ shall include AGMs and EGMs. 

7.2 The SA via the Regional Executive Committee will give Members and the 
Trustees at least 14 calendar days’ notice of the place, day and time of any 
general meeting and details of the agenda. 

7.3 There must be at least 30 Members present at a general meeting. 

7.4 The Chairperson of an AGM will be elected by the Regional Executive 
Committee at the first meeting of the Regional Executive Committee in the 
Academic Year.  

7.5 Every Member will have one vote and decisions will be made on a simple 
majority, unless the Constitution says otherwise. 

7.6 EGM’s may be called: 

 (a) By the Board at any time; 

(b) The Board receiving a requisition to hold an EGM, signed by at least 
100 Members who have the right to attend and vote at general 
meetings; or 

(c) The Board receiving a motion passed by one of the Campus Executive 
Committees. 

8. Elections 
 

8.1 In line with the Education Act 1994, all office holders (as set out in the 
Schedules) will be elected by a secret ballot of our Members. 
 

8.2 The number of Sabbatical posts in any given year and the responsibilities of 
the post(s) will be determined by the Trustee Board in the light of available 
funds.  
 

8.3 There will be two student members on the College’s Board of Management 
who will be nominated by the Trustee Board but will normally include at least 
one full-time sabbatical post-holder  
 

9. The Executive Committees  
 

9.1 The Regional Executive Committee 
 
9.1.1 Members of the Regional Executive Committee will consist of the 

Sabbatical Officers and the Members of all Campuses who are 
elected in line with clause 8 and the Schedules. 
 



9.1.2 The Regional Executive Committee will be chaired by a Sabbatical 
Officer to be determined by the Regional Executive Committee. 

 
9.1.3 The Regional Executive Committee will be responsible for the overall 

strategic direction of the SA. 
 

9.2 The Campus Executive Committees 
 
9.2.1 Members of the Campus Executive Committees will be elected in line 

with clause 7 and the Schedules. 
 

9.2.2 The Campus Executive Committee will be responsible for the activities 
of the SA in their Campus. 

 
9.2.3 The Campus Executive Committee will be chaired by the Sabbatical 

Officer elected in respect of the Campus. 
 

9.3 The Regional Executive Committee and Campus Executive Committees will 
meet in line with the Schedules. 
 

9.4 The Sabbatical Officers will enter into a contract of employment with the SA.  
The term of office will be specified in the Schedules.  
 

9.5 Executive Officers will no longer be Officers if: 
 
(a) They resign by giving notice to the Committee they sit on; 

 
(b) They fail to go to two Committee meetings in a row without sending 

apologies; or 
 
(c) A motion of no confidence in the campus  Sabbatical Officer  is passed by 

a 66% majority in a vote of their Campus Executive Committee; or 
 
(d) In the case of someone in a sabbatical post, if a motion of no confidence 

is passed by a 66% majority of a general meeting. 
 

9.6 Because holding office is a privilege of membership, Executive Officers can 
also have the office removed under the College Code of Conduct. 
 

10. The Class Representative Council 
 

10.1 There will be a Class Representative Council for each main campus of the 
College. 

 
10.2 Every class or tutor group shall be entitled to send two elected representatives 

to Class Representative Council meetings.  The Class Representatives are 
responsible for: 

 



(a) Helping the Regional Executive Committee and Campus Executive 
Committees carry out their work and holding them accountable; 
 

(b) Helping to set the SA’s policy (which can be overturned at a general 
meeting; 

 
(c) Acting as a consultation forum for raising matters with the College by 

raising issues that are of concern to Students with their Sabbatical Officers. 
 

10.3 The Membership and procedures of the Class Representatives will be set out 
in the Schedule 2.  

 

11. Trustees Board (the “Board”) 
 

11.1 There shall be a Trustee Board. 
 

11.2 The Board shall be responsible for the strategic direction of the SA and for all 
of the affairs and property of the SA. 
 

11.3 No alteration of the Constitution or the Schedules shall invalidate any prior act 
of the Board which would have been valid if alteration had not been made. 
 

11.4 The Board’s responsibility shall include but not be limited to: 
 

(a) governance 
 

(b) budget; and 
 

(c) strategy 
 

11.5 The Board of the SA shall be responsible for the financial affairs of the SA and 
shall ensure that any money is spent in accordance with the Charitable Status 
of the SA. 
 

11.6 The composition of the Board is as follows: 
 

(a) All Sabbatical Officers 
 

(b) Four (4) External Trustees, 
 

(c) Three (3) Student Members; and 
 

(d) Two (2) College Staff Trustees. 
 

11.7 The Trustee Board will elect a chair or two co-chairs from amongst their 
number; a chair must not be a current student of the College. 
 



11.8 The Schedules sets out the grounds upon which a Trustee will no longer hold 
their post. 
 
 
Trustees’ meetings 
 

11.9 The Trustees must hold at least four meetings each year. 
 

11.10 A meeting of the Trustees must be called by the rolling Chair if requested to 
do so by two other Trustees.  At least seven calendar days’ notice will 
normally be given for a Trustees’ meeting.  Shorter notice can be given if all 
the Trustees agree or if a meeting needs to be held urgently and where it is 
not possible to give seven calendar days’ notice. 
 

11.11 At least 50% of Trustees plus 1 additional Trustee must be present to make the 
meetings quorate. 
 

11.12 The Trustees will make decisions by a majority vote.  If there are an equal 
number of votes on an issue, the Chair will have a casting vote on top of any 
other vote they may have, 
 

11.13 A Trustees’ meeting may be held by phone or by any other electronic or 
virtual means agreed by the Trustees. 
 
Conflict of Interest  
 

11.14 Whenever a matter is to be discussed at a meeting and a Trustee has a 
personal interest, they must declare their interest.  If there is a clear conflict of 
interest, they will have to leave the meeting while the matter is being 
discussed and will not be able to vote on the matter. 
 

12. Being affiliated to other organisations 
 

12.1 Any proposal to affiliate to another organisation must be approved by the 
Members at a general meeting. 

 
12.2 We will inform our Members and the College about all new links to other 

organisations, including the name of the organisation and the fee to be paid. 
 
12.3  We will include details of all links to other organisations, including the names 

of the organisations and each fee paid, in our Annual Report [to be prepared 
by the Regional Executive Committee].  Our Annual Report is available to all 
our Members and to the College, which will be communicated through the 
AGM and electronic means. 

 
12.4 If our Members want to object to a current link to any particular organisation, 

they must present a petition, signed by at least 100 Members, to a Sabbatical 
Officer.   



 
12.5 We will call a general meeting on the issue and hold it in line with the 

Schedules.  We cannot hold another general meeting about the same matter 
in the same Academic Year. 
	  

13. Clubs and societies 

Clubs and societies may be recognised by the Campus Executive Committee 
or Regional Executive Committee, as relevant, provided they meet the 
requirements set out in Schedule 6 and are in line with the SAs’ Objects. 

14. Complaints procedure 

If we receive any complaints about an individual Officer, we will deal with 
these under the Complaints Procedure set out in Schedule 7. 

15. Finance 
	  

15.1 In order to allow the SA to carry out its Objects, appropriate and sustainable 
funding will be determined through negotiation with the Board of 
Management of the College. 

 
15.2 The SA will prepare annual accounts to meet statutory requirements. 

 
15.3 The SA’s money and property must only be used to help us carry out its 

Objects. 
 

16. Schedules 
 
The Trustees and the Regional Executive Committee will jointly make or 
amend Schedules relating to how the SA is run, provided the Schedules are 
consistent with this Constitution. 
	  

17. Minutes 
 
The Trustees will keep minutes of every meeting and all resolutions of the 
Members and the Trustees. Minutes shall be kept of Regional Executive 
Committee Meetings, Campus Executive Meetings and general meetings. 
	  

18. Accounts and reports 
 
The Trustees will keep financial records and accounts.  Auditors shall be 
appointed to prepare audited accounts and financial statements. 
	  

19. Protection against liability 
 
Every executive officer and person approved to make decisions of 
behalf of the SA shall be entitled to be indemnified out of the assets of 
SA against all losses or liability which she/he may incur in or about the 
execution of his or her office or otherwise in relation thereto; and no 



officer, appointee or member of staff shall be liable for any loss, 
damage or misfortune which may happen to or be incurred by SA in 
the execution of the duties of his or her office or in relation thereto; 
provided that nothing in this provision shall affect their liability for the 
consequences of any negligent or unlawful act on their part. 
	  

20. Winding up 
 
If the SA is wound up, any money or property remaining after all our debts 
have been paid will belong to and be held by the College in trust for the 
purposes of a Students’ SA that represents the Students of the College. 
	  

21. Amendments to the Constitution 
 

21.1 The Sabbatical Officers will review this Constitution, initially three years and 
then every five years from the date of this Constitution.  Any amendments will 
be submitted to the Trustee Board for approval and subsequently to the 
Board of Management for approval. 

 
21.2 No amendment will be made to this Constitution which would mean the SA is 

no longer a charity. 
 

21.3 Written permission must be obtained from the Office of the Scottish Charity 
Regulator (OSCR) before we make any amendment to clause 1 (Objects), 
change our name, or start winding up or amalgamating with another SA. 
 

21.4 The Constitution can only be amended by a resolution passed at Regional 
Executive Committee meetings by at least 66% of those present and entitled 
to vote, as long as the College approves the amendments in advance. 
	  

22. Interpretation 
 

22.1 If anyone challenges any part of this Constitution, this is to be raised with the 
Campus based Sabbatical Officer.  They will then hold discussions regarding 
the challenge with the other Sabbatical Officer President and the Students’ 
SA Manager.	  
	  

22.2 If a Member of our SA is not satisfied with this decision, or either of the 
Campus Executive Committee does not agree, they may appeal to the 
Trustee Board, whose decision will be final.  To avoid a conflict of interest the 
Sabbatical Officers will not be present.	  
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Learning & Teaching and Student Services Committee
Meeting of 15 September 2015

Agenda Item 5.2

Student Alcohol and Substance Misuse Policy

1. Introduction
1.1. The purpose of this paper is to provide the Committee with an opportunity to consider 

the Student Alcohol and Substance Misuse Policy.

2. Background
2.1. Prior to merger, in 2011, Aberdeen College had adopted an Alcohol, Drugs and Similar 

Substances Policy for Students.

2.2. A copy of the version of the document as approved by the Course Provision and Student 
Services Committee is attached as Appendix 1.

3. Revised Policy
3.1. Following merger, discussions took place between the College’s Occupational Health 

Team and the Head of Student Services, and other parties to establish a new policy for 
North East Scotland College.

3.2. Attached as Appendix 2 is the new Student Alcohol and Substance Misuse Policy.

4. Recommendation
4.1. It is recommended that the Committee consider, and if so minded, approve the Student 

Alcohol and Substance Misuse Policy.

Rob Wallen
Principal
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Alcohol, Drugs and Similar Substances Policy 
(Students) 
 
Introduction: overall aim 
 
The College is committed to maintaining healthy, safe and productive working environments 
for all its staff, students, customers and suppliers. The College recognises the impact that 
both alcohol and drugs may have upon an individual’s 
ability to work and study safely and correctly and as such aims to ensure a working and 
studying environment free from the use of inappropriate substances, where staff and 
students are able to carry out their work and studies in a safe and efficient manner. 
 
In achieving this aim, the College will work in partnership with public and voluntary sector 
agencies which are able to provide specialist information and support in addressing these 
issues. 
 
Policy Statement 
 
To ensure that the College meets the following objectives, all students are expected to be 
aware of, and comply with, the following: 
 
Possessing, using or dealing in drugs and/or alcohol whilst on College premises is 
prohibited. Any suspected dealing in drugs on any College premises will be reported 
immediately to the police. 
 
Reporting for study, studying or attempting to study whilst apparently under the influence of 
alcohol and/or drugs, including prescription drugs (except when under and in accordance 
with a doctor’s direction), is prohibited. 
 
For the purposes of this Policy, the term drug includes: 
 
•  Alcohol 
•  Substances covered by the ‘Misuse of Drugs Act 1971 – as amended’ 
•  Inappropriate use of prescribed and ‘over the counter’ drugs 
•  Inappropriate use of solvents and any other substances 
 
Objectives 
 
The policy has the following objectives: 
 
1 to outline for staff the implications, for the College and for students, of legislation 

relating to alcohol, drugs and similar substances, and to clarify how staff should deal 
with situations that arise relating to their suspected use 

 
2  to provide information and education for students on alcohol, drugs and similar 

substances, and on their effects, outlining hazards and other implications associated 
with their use, and providing information on local helping agencies 

 
2 to ensure the provision of a confidential advisory service within the College where 

students may discuss problems related to alcohol, drugs and similar substances, and 
to encourage all students who suspect or know they have an alcohol or drugs related 
problem to seek help voluntarily, from a specialist agency 

 



4  to provide training and education for key staff on problems related to drugs, alcohol 
and similar substances, and how to deal effectively with alcohol and/or drugs incidents 
affecting students 

 
Specific Action 
 
In order to achieve these objectives the College will: 
 
1  raise awareness of all teaching staff and other relevant staff on issues relating to 

alcohol, drugs and similar substances (to be co-ordinated by the College's 
Occupational Health Service) 

 
2  develop and disseminate detailed procedures for dealing with incidents in College 

arising from suspected student use of alcohol, drugs and similar substances (to be co-
ordinated by the Head of Quality and the Health and Safety Manager) 

 
3  develop guidelines for appropriate disciplinary responses to incidents involving the 

misuse of alcohol, drugs and similar substances applying these as appropriate with 
reference to the Students’ Disciplinary Code (to be co-ordinated by Associate Principal 
(Student Support Services) 

 
4  develop a code of practice for identifying illegal substances and for their safe and legal 

disposal (to be co-ordinated by the Health and Safety Manager) 
 
5  set up information sessions for students on issues related to alcohol, drugs and similar 

substances (to be coordinated by the College’s Occupational Health Service) 
 
6  ensure the College library service, the College's occupational health service and the 

Students' Association maintain accessible and appropriate collections of materials on 
issues related to alcohol, drugs and similar substances (to be monitored by the 
Associate Principal (Student Support Services)) 

 
7  provide guidelines for staff on how to advise students on issues related to alcohol, 

drugs and similar substances and on appropriate referral strategies (to be developed 
by the College's Occupational Health Service) 

 
8  brief guidance and support staff as to their responsibilities in terms of providing initial 

advice and referral for students, based on the guidelines (to be coordinated by the 
College's Occupational Health Service, Head of Learner Services) 

 
9  ensure that students are aware of the College's rules relating to alcohol, drugs and 

similar substances (to be co-ordinated by the Head of Learner Services as part of the 
student induction process) 

 
This policy should be read in conjunction with other relevant College policies e.g. The 
Students’ Disciplinary Code. 
 
Status approved by:  Course Provision and Student Services Committee 
Date of version:  July 2011 
Responsibility for Policy:  Course Provision and Student Services Committee 
Responsibility for Implementation:  Associate Principal (Student Support Services); Head of Quality; Head of 

Learner Services; Occupational Health Service; Health and Safety 
Manager 

Responsibility for Review:  Associate Principal (Student Support Services) 
Date of equality impact assessment:  March 2010 
Review date:  July 2013 
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NORTH EAST SCOTLAND COLLEGE 

Student Alcohol and Substance Misuse Policy 
 

Aim 
 

The Health and Safety at Work Act 1974 stipulates that employers have a 
duty to ensure the health, safety and welfare of employees and others who 
may be affected by work activities, including students and visitors as far as 
reasonably practicable. 
 
In that context, North East Scotland College (NESCol) is committed to 
promoting the health, safety and well-being of its students and will endeavour 
to assist any students with alcohol or substance dependency problems (see 
Appendix 1 -- definitions) to obtain appropriate support and education.   
 
Equally, NESCol will take steps to ensure the orderly conduct of the 
organisation and this may at times involve disciplinary sanction against those 
whose behaviour is negatively impacted upon by alcohol of other substances. 
 
Please note: a separate policy exists relating to alcohol and drug misuse by 
staff of NESCol. 
 
Actions 
 

1. raise awareness and provide information to students (and to staff) on 
issues relating to alcohol, drugs and similar substances through 
ongoing provision of health fairs, plasma screen presentations and 
information on AbNet and StudentNet 

2. provide students with access to information on local support networks 
and agencies 

3. outline to staff the implications for NESCol of legislation relating to 
alcohol, drugs and similar substances, and to clarify how staff should 
deal with situations that arise relating to their suspected use 

4. develop and disseminate detailed procedures for dealing with incidents 
in College arising from suspected use of alcohol, drugs and similar 
substances 

5. develop guidelines for appropriate disciplinary responses to incidents 
involving the misuse of alcohol, drugs and similar substances applying 
these as appropriate with reference to the Students Disciplinary Code 

6. develop a code of practice for identifying illegal substances and for 
their safe and legal disposal 

7. clarify NESCol’s position in relation to testing for evidence of substance 
or alcohol misuse 

 
 
 
 



Student Responsibilities 
 
Each student is responsible for ensuring his or her own behaviour and work or 
student performance remains appropriate whilst engaged in college activity 
and is not affected by alcohol consumption or substance misuse. It is not 
acceptable for a student to attend NESCol when under the influence of any 
substance which impairs or may impair their judgement or dexterity in such a 
way that they may be a danger or disruption to themselves or others. 
 
Students who know or suspect that they have an alcohol, or substance-
related problem should seek professional help at an early stage to avoid the 
problem becoming worse (see Appendix 2 – support networks.) 
 
Students must not bring or use any illegal substances or alcohol into NESCol 
premises. 
 
Students must notify a relevant member of staff (e.g. a Guidance Tutor) if they 
are taking prescribed medication that could adversely affect their ability to 
undertake their course/study safely or without disrupting others. 
 
Action when a Student appears to be under the influence of alcohol or a 
Substance 
 
NESCol will not allow students to attend college while their faculties are 
impaired through alcohol and/or drugs.  
 
If a student is acting in such a way that he or she can be reasonably 
suspected to be under the influence of alcohol or a controlled substance, 
NESCol’s immediate response will be to remove the student from the college 
environment to prevent the disruption or risk. (In doing so NESCol will not 
undertake any medical testing procedure but will rely on observation.) 
 
This may mean that security staff (or other trained first aiders) may advise the 
student to return home, once they have assessed that it is safe for him/her to 
do so.  Where there is doubt as to whether the student can safely leave the 
premises appropriate professional help will be sought. 
 
The Security Guard/other trained first aider will report the incident to the Vice 
Principal (HR) who will consider whether disciplinary action is required. 
 
Where appropriate, on resuming their studies the student may be encouraged 
to undertake an informal chat with their Guidance Tutor whereby they will be 
provided with relevant alcohol and substance misuses material and 
information relating to local support agencies. 
 
Where possible NESCol, will ensure a supportive approach. 
 
 
 
 



Drug Testing 
 

NESCol does not undertake or facilitate the testing of students for drugs or 
alcohol on College premises. 
 
Where drug testing is a requirement of an employer or employer organisation 
as a condition of employment it is a matter for the employer or employer 
organisation to arrange the necessary testing away from College premises. 
 
While this is a matter for the employer or employer organisation the College 
will expect that testing will be in line with best practice guidelines – i.e. involve 
obtainment of the student’s explicit written consent, provide clarity and 
guidance on standards the students are being tested against, describe how 
the results are to be communicated and who to, and have a clear appeals 
process. 
 
 
 
 
Status: draft for consideration by L&T&SSC 
Version date: 02 September 2015 
Responsibility for implementation: Head of Student Services 
EIA: review to be undertaken shortly 
Review date: September 2017 
 
 
 
  



APPENDIX 1 
 

1. Definitions – Alcohol, drugs and prescription medications 
 

1.1 Drugs 
 

• Drug – A chemical substance that affects the processes of the mind or 
body, any chemical compound used in the diagnosis, treatment, or 
prevention of disease or other abnormal condition. A substance used 
recreationally for its effects on the central nervous system, such as a 
narcotic.  

• Drug Dependence – Drug addiction (dependence) is compulsively 
using a substance, despite its negative and sometimes dangerous 
effects. Drug abuse is using a drug excessively, or for purposes for 
which it was not medically intended. 

 
1.2 Alcohol 

 
• Alcohol means any beverage that contains ethyl alcohol (ethanol), 

including but not limited to beer, wine and distilled spirits. 
• Alcohol Dependence – A disease in which a person craves alcohol, is 

unable to limit his or her drinking, needs to drink greater amounts to get 
the same effect and has withdrawal symptoms after stopping alcohol 
use. Alcohol dependence affects physical and mental health and 
causes problems with family, friends and work. This is known as 
alcoholism. 

 
1.3 Prescribed medications and over the counter medication 

 
• Drugs prescribed by a medical practitioner or purchased over the 

counter can also be a cause for concern because they may impair 
mental or physical performance at College. Any student taking 
medication that may adversely affect their academic performance shall 
notify their lecturer before starting any College based activity. 

• Students who are prescribed medication, or obtain over-the-counter 
preparations, must ask the doctor/chemist whether the medication is 
likely to affect their fitness for attending College and or work.  

• If a Lecturer or Guidance Tutor is informed of any such side-affects, 
they must assess any risks to safety arising, taking advice from the 
occupational health service as appropriate.  

 
2. Other Definitions 

 
2.1 At Work – Any time when a person is being paid and is “on 
duty”, including periods of paid “on call” duties. Attendance at evening 
functions, periods of free time at the end of a training day within 
residential courses etc… are not generally considered to be at work for 
these purposes. 
 



2.2 NESCol premises or facilities means all property of NESCol 
including, but not limited to, teaching areas, offices, facilities and 
surrounding areas on NESCol owned property, parking areas and 
storage areas.  
 
2.3 Misuse – the use of alcohol at work or dependency on alcohol 
and/or drugs for a purpose not consistent with legal guidelines or 
medical recommendations for dosage, intervals or amounts. 

 
 
 
 
 
  



APPENDIX 2  
 

1. Information: 
 
Know the score: www.knowthescore.info 
 
Talk to Frank: www.talktofrank.com  Tel: 0300 123 6600 
 

2. Support: 
 

Aberdeen Alcohol & Drug Partnership:  Tel: 01224 594700 
www.alcoholaberdeen.org.uk 
www.drugsaction.co.uk  
 
Aberdeenshire Alcohol & Drug Partnership:  Tel: 01224 558554 
www.aberdeenshireadp.org.uk 
 
Teen Challenge NE Scotland: Outreach Bus (18-35 Yrs)  Tel: 01651 891627 
www.tcns.org.uk/?page_id=27 
 
Alcohol Support – Counselling Services   Tel: 01224 595981 
www.alcoholsupport.co.uk 
 
Integrated Drug Services (Aberdeen City Council):   Tel: 01224 651130 
www.aberdeencity.gov.uk 
 
Narcotics Anonymous   Tel: 0300 999 1212 
www.ukna.org 
 
Families Anonymous - support for family & friends    Tel: 0845 1200 660 
famanon.org.uk 
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Learning & Teaching and Student Services Committee
Meeting of 15 September 2015

Agenda Item 6.1

Full-Time Student Applications 2015-16

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on the level of 

full-time student applications for the academic year 2015-16.

2. Background
2.1. Prior to the beginning of the new academic year staff from both curriculum and support 

teams have been working to finalise the range of full-time courses to be offered in 2015-
16. This work is necessary to ensure that the College has appropriate resources in place 
and that students can apply in good time for the course they wish to undertake.

2.2. North East Scotland College operates an on-line application process for students wishing 
to apply for full-time courses. In the lead-up to this current academic year this system, 
administered by the Student Information and Admissions Team, has allowed for the 
improved processing of applications which, in turn, has allowed the College to respond 
more quickly to prospective students. 

2.3. An evaluation is due to be undertaken and is expected to be concluded by the end of 
October 2015. This review will allow support and curriculum colleagues to investigate ways 
of further enhancing the admissions process and is likely to focus on areas such as the 
timings of interviews and post-application/pre-enrolment communication for prospective 
students. 

2.4. Summary information on applications levels against offers made and planned enrolments 
for the three College Academic Schools is given in Appendix 1 to this paper. At the time 
of its writing the College had received approximately 13,500 applications for just over 
6,700 proposed, full-time enrolments. 

2.5. Further and more detailed information is given by Academic Teams, across all centres.

2.6. At this stage the total number of offers issued stands at 5,528. 

2.7. Recruitment to the College’s full-time provision is not yet complete, with final enrolment 
numbers to be confirmed by early October. 

3. Recommendation
3.1. It is recommended that the Committee note the information provided in this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal – Business Services
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Modern Apprenticeships: 2015-16 Recruitment

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on progress with 

the Modern Apprenticeship (MA) recruitment programme.

2. Background and Context
2.1. At the last meeting of the Learning and Teaching and Student Services Committee (LTSSC), 

the Vice Principal – Business Services was asked to provide an update on the progress of 
recruiting Modern Apprentices against the backdrop of the challenging circumstances 
of the oil and gas industry.

2.2. This paper seeks to provide LTSSC members with the latest figures (correct at 18 August 
2015) of those Modern Apprentices which are either already recruited, where we await 
contract paperwork, or where a company has asked NESCol to hold a place for an 
applicant while they undertake their own recruitment activities.

2.3. This paper also provides the main reasons for the reduced uptake in MA places, and 
suggests potential solutions to help recover the position.

3. Modern Apprenticeship Recruitment
3.1. NESCol bid for MA places in December 2014 just before the major oil producers began to 

announce significant job cuts. This bid was based on a modest increase on the 2014-15 
numbers which were fully utilised (other than a small number of hairdressing places which 
were returned).

3.2. In March 2015, NESCol was awarded 194 MA places to be delivered between 01 April 
2015 and 31 March 2016:

• 30 Hairdressing at Level 2 and 3

• 27 in Automotive at Level 2 and 3

• 137 in Engineering at Level 3.

3.3. MA recruitment generally happens between May-July to align with the College start in 
August.

3.4. The following table shows the current position and the potential financial impact in 
the current year. The figures shown are indicative and there are various factors which 
could increase or decrease those numbers. It should be noted that some employers are 
continuing to recruit and that the numbers below will improve over the coming weeks 
and months. The extent to which they will improve is less certain.
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Framework
Age 

Group

Places 
Awarded by 

SDS

Places 
allocated

Placeholds 
or awaiting 
paperwork

Places 
remaining

Value per 
place

Total 
impact 
over 4 
years

Potential 
impact this 

year

Hairdressing L2 16-19 20 1 10 9  £2,550  £22,950  £5,738 

Hairdressing L2 20-24 5 0 0 5  £1,550  £7,750  £1,938 

Hairdressing L3 16-19 5 0 1 4  £6,000  £24,000  £6,000 

Automotive L2 16-19 2 0 0 2  £4,000  £8,000  £2,000 

Automotive L3 16-19 20 5 8 7  £8,000  £56,000  £14,000 

Automotive L3 20-24 2 2 0 0  £3,500  £-  £- 

Automotive L3 25+ 3 1 2 0  £3,500  £-  £- 

Engineering L3 16-19 120 24 42 54  £9,000  £486,000  £121,500 

Engineering L3 20-24 12 1 4 7  £4,500  £31,500  £7,875 

Engineering L3 25+ 5 2 3 0  £4,500  £-  £- 

Total 194 36 70 88  £636,200  £159,050 

4. Factors Impacting on the Recruitment of MAs
4.1. The primary cause of the low uptake of MA places in engineering in the current contract 

period is the low oil price, resulting in many oil and gas (and supporting) companies 
reducing staff numbers and implementing moratoriums on recruitment.

4.2. SDS have confirmed that all training providers are reporting a downturn in recruitment 
with one local provider already returning 40 engineering places. The problem is Scotland 
wide and not just an Aberdeen City/Shire problem.

5. Proposals to Address the Impact
5.1. The College’s SDS Administrative Team at the Fraserburgh Campus are actively contacting 

employers to firm up on places which have been reserved by companies while they 
recruit. 

5.2. Discussions are ongoing to see whether the College’s SDS Team could be strengthened 
by an additional employer engagement resource with technical and/or sales capabilities.

5.3. More generally, discussion is required with Directors of Curriculum to see whether capacity 
exists or could be created for key staff to open up new (or previous) industry connections 
which would help to promote the College as a preferred training provider. This would align 
with recommendations from the recent HMI off-the-job training review and Developing 
the Young Workforce recommendations. 

6. Recommendation
6.1. It is recommended that the Committee note the contents of this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal - Business Services
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Agenda Item 6.3

Developing the Young Workforce 

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information on the College’s 

progress towards meeting the recommendations of The Wood Commission on Developing 
Scotland’s Young Workforce.

2. Background
2.1. The Developing the Young Workforce Strategy published December 2014 identified key 

recommendations for schools, Colleges and employers. 

2.2. Within the key recommendations is a focus on expanding the vocational education 
opportunities available to young people, including increasing the routes from school into 
employment or further education. Opportunities to develop the robust partnerships that 
exist between schools, college, universities and employers in the North East of Scotland 
are being enhanced further as a result of the joint approach being taken to Developing 
the Young Workforce across the region.

3. Where we are now
3.1. During AY2014-15 we participated in the Early Adopter projects which resulted in identification 

of a method of engaging with the school maths curriculum in a way that prepares young 
people for the use of Maths within Science, Technology and Engineering careers, and a 
method of delivering elements of vocational learning to geographically remote school 
pupils, reducing the need for continuous investment in transportation costs. Initial findings 
are positive and identify potential for development in both areas, but further investment 
would be required in order to ensure feasibility of operational implementation. The final 
reports for the Early Adopter projects are attached as Appendix 1 (STEM Project) and 
Appendix 2 (VLE Project).

3.2. The College has representation on the Scottish Government led Early Adopters Reference 
Group which will be reviewing and considering dissemination of the findings of the national 
Early Adopter activity.

3.3. The Regional Outcome objective for School College link activity in AY2014-15 was generation 
of 3,500 wSUMS. This was surpassed with 3,922 wSUMS being generated through the School 
Links activity across the region.

3.4. Scotland’s Youth Employment Strategy anticipates that during AY2015-16 there will be an 
increase in the quality and number of strategic partnerships between local authorities, 
schools and colleges to widen the offer to young people in the senior phase.

3.5. In preparing for the AY2015-16 School College links activity this has been borne in mind 
and we have ensured the range of courses offered to school pupils across the region 
has been widened. To this end, in addition to a wide range of Skills for Work and City and 
Guilds courses at levels 4 and 5, the programme being delivered in AY2015-16 will include:
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• NC Level 6 Mechanical Engineering, with work experience opportunities being 
offered through OPITO and links with both local universities being created

• NPA Level 6 Exercise and Fitness Leadership – with an undertaking from the College 
to guarantee entry to eligible candidates to relevant HND programmes

• NPA Computing – with plans to expand the programme to enable pupils continuing 
to a second year of study to achieve an NC qualification

• Continuation of the HNC and NC+ programme at Fraserburgh Campus, with pupils 
being afforded the opportunity to complete an NC or HNC on a Day Release basis 
over 2 years

• NPA Level 6 Digital Media to support progression into further study in the Creative 
Industries.

3.6. There is considerable growth in activity expected in AY2015-16, with an increase in the 
number of vocational courses being offered across the region to school pupils from 33 
in AY 2014-15 to 46 in AY2015-16. An additional 240 places on vocational courses have 
been made available through the planned activity, with 460 places having been offered 
in AY2014-15 (resulting in 380 enrolments) to 700 places being offered in AY2015-16. The 
number of actual enrolments that will be generated by the additional availability is yet 
to be determined.

4. Future Plans
4.1. Planning for the AY2016-17 School Links curriculum is currently underway and should be 

finalised by the end of October 2015. Planning is being undertaken through liaison with 
both local authorities and industry partners where relevant.

4.2. Consideration is currently being given to the development of two Foundation Apprenticeships, 
in Care and IT. Initial meetings with relevant industry partners and Local Authorities are 
planned for early in the new Academic Year. It is acknowledged that there should be 
either relevant employment or Further Education opportunities available for young people 
who choose to follow a vocational education programme alongside a work based 
learning activity during the Senior Phase of their school curriculum. To this end industry 
engagement is required in the preparation of Foundation Apprenticeship programmes 
to ensure the correct qualifications are being offered and that they positively support 
progression opportunities.

4.3. In addition, discussions are underway with the Scottish Food and Drink Federation and 
College Development Network to identify partnerships that will allow for the College to 
deliver an NPA in Food and Drink Manufacturing alongside pupil participation in relevant 
work experience opportunities within the industry. Initially this activity was planned with 
Youngs Fish in Fraserburgh, but in light of recently announced changes to their business 
model, consideration is being given to identifying alternative industry partners.

4.4. Revised partnership agreements are to be drawn up with both local authorities that will 
include stated objectives and Key Performance Indicators in order to evaluate the impact 
on pupils participating in the programme of courses and opportunities.
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5. Further Opportunities
5.1. In considering ways to support the development of the young workforce through School 

College links there are opportunities to link in with younger years in schools to build aspiration 
and motivation to consider future employment opportunities. To this end the College 
has had initial discussions with RGU to identify ways of linking in with their Northern Stars 
programme which engages with S1 and S2 pupils at Northfield Academy. Opportunities 
also exist for College staff to engage with pupils in Primary 7 and S1 and S2 across the 
region to start the process of thinking about employment opportunities and the value in 
developing the key employability skills to support progression to the workplace.

5.2. Consideration is to be given to labour market intelligence to identify alternative routes to 
employment within the region and consideration to be given to how to build capacity for 
young people entering employment in potential growth areas including Hospitality, Events 
Management, Travel and Tourism, Business and Administration and Creative Industries. 

6. Recommendation
6.1. It is recommended that the Committee note the information provided in this paper.

Rob Wallen    John Davidson
Principal    Vice Principal - Learning and Quality
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Appendix 1 

STEM Project Status Report 

Project Name: Developing Scotland’s Young Workforce – STEM Maths App Project 

25th June 2015 

Report	  Aim	  
The	  aim	  of	  this	  report	  is	  to	  provide	  a	  brief	  update	  on	  what	  has	  been	  developed	  to	  date	  
regarding	  the	  STEM	  Maths	  App	  Project.	  
	  
Project	  Aim	  
To	  develop	  a	  range	  of	  contextualised	  maths	  packages	  aimed	  at	  supporting	  school	  pupils	  to	  
progress	  to	  further	  study	  or	  employment	  in	  the	  STEM	  areas.	  
	  
Assessment	  of	  Materials	  

• The	  maths	  teachers	  expressed	  a	  need	  to	  include	  easier	  questions	  in	  order	  for	  the	  app	  to	  
appeal	  to	  a	  wider	  range	  of	  abilities	  and	  to	  help	  raise	  levels	  of	  attainment.	  

• The	  pilot	  pupils	  were	  engaged	  in	  the	  user	  testing	  process	  of	  the	  prototype	  STEM	  game	  
app.	  

• Following	  their	  initial	  impressions,	  the	  pupils	  were	  requested	  to;	  
o Provide	  an	  update	  on	  the	  usability	  of	  the	  concept	  based	  on	  its	  current	  content.	  
o Suggest	  game	  scenarios	  that	  would	  support	  the	  development	  of	  the	  National	  5	  

Maths	  shortlist	  provided	  by	  their	  teachers.	  
	  
Development	  of	  Materials	  

• Pupils	  reviewed	  earlier	  versions	  of	  the	  prototype	  and	  made	  suggestions	  on	  how	  it	  could	  
be	  further	  developed.	  	  

o This	  includes	  features	  and	  incentives	  in	  the	  storyboard	  that	  would	  motivate	  
them	  to	  continue	  using	  it.	  

o The	  pupils	  suggested	  ‘real	  life’	  scenarios	  with	  consequences	  resulting	  from	  
incorrect	  answers.	  

o The	  scenario	  screens	  now	  present	  the	  ‘challenges’	  in	  a	  more	  concise	  way.	  
o There	  is	  a	  summary	  screen	  which	  allows	  the	  user	  to	  identify	  and	  track	  progress	  

with	  their	  strengths	  and	  weaknesses	  regarding	  application	  of	  maths	  knowledge	  
to	  STEM	  industries.	  

o One	  SCQF	  National	  4	  question	  has	  been	  included	  at	  the	  beginning	  of	  the	  
storyboard	  to	  demonstrate	  how	  the	  concept	  can	  appeal	  to	  a	  wider	  audience	  

o SCQF	  National	  6	  content	  has	  been	  included	  to	  demonstrate	  how	  the	  resource	  
can	  be	  adapted	  to	  various	  academic	  levels.	  	  
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Progress	  
The	  Student	  Developers	  have	  implemented	  the	  key	  suggestions	  made	  by	  the	  pilot	  pupils	  
resulting	  in	  a	  more	  robust	  prototype.	  
	  
Current	  Status	  

• The	  new	  content	  implemented	  by	  the	  Student	  Developers	  has	  been	  tested	  for	  usability.	  
• College	  and	  Pilot	  School	  Academic	  staff	  have	  reviewed	  and	  endorsed	  the	  material.	  	  
• Pupils	  believe	  that	  the	  app	  helps	  them	  understand	  the	  connection	  between	  the	  maths	  

they	  are	  studying	  and	  how	  it	  can	  be	  applied	  by	  various	  STEM	  industry	  professionals.	  
• Pupils	  suggested	  that	  they	  would	  be	  likely	  to	  use	  this	  type	  of	  app	  on	  a	  regular	  basis.	  

	  
Suggested	  Steps	  

• The	  prototype	  could	  be	  expanded	  from	  its	  current,	  linear	  structure	  to	  offer	  alternative	  
‘routes’	  to	  other	  challenges	  and	  scenarios	  where	  the	  player	  has	  to	  apply	  their	  
knowledge	  of	  maths	  to	  solve	  a	  problem	  within	  a	  STEM	  context	  and	  progress	  to	  
subsequent	  levels.	  

• The	  benefits	  of	  a	  non-‐linear	  structure	  include	  maximising	  user	  engagement	  since	  they	  
will	  not	  necessarily	  work	  through	  the	  same	  sequence	  of	  screens	  each	  time	  to	  access	  it.	  
This	  would	  effectively	  lengthen	  the	  period	  over	  which	  each	  pupils	  plays	  the	  game	  and,	  
ultimately,	  the	  shelf	  life	  of	  the	  product.	  

• There	  should	  be	  a	  ‘bank’	  of	  questions	  for	  each	  scenario	  to	  allow	  for	  multiple	  attempts	  at	  
each	  question.	  

• The	  prototype	  could	  be	  developed	  into	  a	  fully	  functional	  app	  where	  the	  player	  can	  save	  
his/her	  progress,	  and	  go	  online	  to	  compare	  his/her	  score	  with	  ‘peers’	  in	  other	  schools	  in	  
local	  and	  global	  regions.	  
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Appendix 2 

VLE Project Status Report 

Developing Scotland’s Young Workforce – Vocational Project 

Thursday 25th June 2015 

Introduction	  
The	  aim	  of	  this	  report	  is	  to;	  

1. State	  progress	  to	  date	  to	  date	  regarding	  the	  DSW	  Vocational	  Project.	  
2. Report	  on	  pupils’	  assessment	  of	  materials.	  
3. Recommend	  any	  access	  or	  compliance	  issues	  affecting	  delivery	  to	  schools	  using	  the	  

VLE.	  
4. Assess	  the	  next	  stage	  of	  the	  project.	  

	  
Project	  Aim	  
To	  work	  with	  colleagues	  and	  partners	  to	  test	  the	  potential	  for	  increasing	  access	  to	  
vocational	  education	  for	  remote	  school	  pupils	  by	  adapting	  and	  developing	  vocational	  course	  
content	  for	  delivery	  via	  North	  East	  Scotland	  College’s	  Virtual	  Learning	  Environment	  (VLE),	  
Blackboard.	  

• It	  was	  decided	  that	  the	  pilot	  phase	  should	  take	  the	  form	  of	  a	  4-‐week	  (1-‐hour	  per	  
week)	  experience	  of	  ‘Introduction	  to	  Sports	  Leadership’	  to	  be	  delivered	  via	  VLE.	  	  

• Week	  3	  should	  be	  delivered	  through	  a	  live	  webinar	  to	  two	  schools	  synchronously.	  
	  
Pupils’	  Assessment	  of	  Materials	  

• The	  pilot	  period	  experimented	  with	  interactive	  web	  tools	  which	  they	  had	  no	  prior	  
experience	  with	  	  

o These	  effectively	  facilitated	  interaction	  between	  pupils	  in	  the	  same	  school	  
and	  between	  pupils	  across	  the	  four	  schools.	  	  

o Pupils	  enjoyed	  working	  in	  this	  way	  and	  believed	  it	  could	  help	  them	  to	  develop	  
skills	  for	  work.	  

o Teachers	  felt	  that	  pupils	  could	  develop	  employability	  skills	  effectively	  by	  
working	  in	  this	  way.	  

• The	  VLE	  quiz	  was	  one	  example	  of	  content	  that	  encouraged	  them	  to	  reflect	  on	  prior	  
learning	  and	  discuss	  strategies	  on	  how	  to	  improve	  their	  score	  including	  peer	  review	  
via	  a	  VLE	  discussion	  tool.	  

	  
Webinar	  with	  Two	  School	  Synchronously	  

• The	  webinar	  sought	  to	  engage	  pupils	  by	  way	  of	  participation	  in	  a	  live	  interactive	  
event	  with	  two	  schools	  synchronously.	  Following	  the	  recent	  acquisition	  of	  
Collaborate	  software	  and	  associated	  staff	  training	  at	  North	  East	  Scotland	  College,	  
this	  was	  the	  preferred	  tool	  in	  order	  to	  capitalise	  on	  new	  skills	  and	  access.	  

o Due	  to	  technical	  issues,	  it	  was	  not	  possible	  to	  install	  this	  on	  the	  schools’	  IT	  
networks.	  	  

As	  an	  alternative,	  it	  was	  decided	  to	  use	  Glow	  Meet	  which	  the	  schools	  already	  had	  
access	  to.	  



The	  pupils	  asked	  for	  more	  time	  on	  the	  webinar:	  they	  found	  the	  delivery	  of	  the	  information	  
from	  the	  college	  lecturer	  to	  be	  effective.	  
	  
The	  webinar	  included	  a	  live	  poll,	  live	  virtual	  whiteboard,	  live	  chat,	  and	  online	  quiz.	  Pupils	  
reported	  that	  they	  were	  motivated	  to	  use	  these	  tools	  because	  they	  provide	  instant	  feedback	  
and	  facilitate	  remote	  interaction	  in	  real	  time.	  
	  
Recommendation	  of	  any	  Access	  or	  Compliance	  Issues	  Affecting	  Delivery	  to	  Schools	  
Interactive	  tools	  including	  web	  tools	  
	  
Pupils	  uploaded	  short	  videos	  demonstrating	  their	  sports	  performance	  technique	  for	  peer	  
review	  on	  VLE.	  Staff	  and	  pupils	  believed	  this	  to	  be	  a	  dynamic	  way	  to	  learn	  and	  share	  
vocational	  skills.	  The	  pupils	  were	  unable	  to	  upload	  these	  video	  files	  due	  to	  school	  IT	  account	  
privileges.	  
	  
Expected	  Outcomes	  
The	  Deputy	  Head	  Teachers	  would	  like	  several	  courses	  made	  available	  through	  this	  medium	  
in	  future.	  	  	  
The	  model	  of	  the	  pilot	  could	  become	  embedded	  within	  the	  next	  5	  years	  as	  a	  way	  of	  
delivering	  courses	  that	  pupils	  otherwise	  would	  not	  have	  access	  to	  due	  to	  location,	  staffing	  
and	  cost.	  
One	  Supervising	  Teacher	  would	  like	  to	  see	  the	  pilot	  model	  applied	  in	  order	  to	  make	  
Advanced	  Higher	  PE	  available	  to	  more	  schools	  for	  the	  first	  time:	  the	  teacher	  at	  one	  school	  
tracks	  the	  progress	  of	  pupils	  at	  another	  school.	  

The	  natural	  way	  forward	  from	  the	  pilot	  would	  be	  to	  develop	  an	  up-‐scaled	  and	  more	  
comprehensive	  course	  in	  a	  variety	  of	  vocational	  areas,	  subject	  to	  investment	  in	  
development.	  This	  would	  allow	  further	  testing	  of	  the	  impact	  it	  has	  on	  the	  development	  of	  
pupils’	  skills	  for	  work.	  
	  

• The	  Supervising	  Teachers	  suggest	  an	  optimal	  ratio	  of	  1	  VLE	  session	  to	  3	  or	  4	  practical	  
lessons	  in	  order	  to	  maximise	  the	  development	  of	  employability	  skills	  of	  S3/S4	  pupils	  
on	  North	  East	  Scotland	  College	  vocational	  courses.	  	  

• The	  pilot	  would	  lead	  to	  an	  increase	  in	  the	  range	  of	  vocational	  courses	  offered	  by	  
North	  East	  Scotland	  College	  to	  school	  pupils	  via	  Blackboard	  VLE	  resulting	  in	  increased	  
knowledge	  of	  career	  pathways	  among	  school	  pupils.	  

• Simulation	  of	  real-‐life	  scenarios	  through	  this	  mode	  of	  delivery	  would	  be	  conducive	  to	  
higher	  retention	  levels	  of	  knowledge	  and	  understanding	  among	  pupils	  
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North East Scotland College Curriculum 2015-16

1. Introduction
1.1. The purpose of this report is to provide information to the Committee on key curriculum 

developments for 2015-16 and to provide information on progress with the 2016-17 
curriculum.

1.2. The College is committed to providing an effective and dynamic curriculum which 
promotes access to education and training across all its campuses.

2. Background 
2.1. In the context of planning the level of student activity for 2015-16 to reach the SFC funded 

target, the College continues to offer a balanced and varied curriculum which will deliver 
the aspirations of the Regional Outcome Agreement.

2.2. Activity has been planned across all campuses to provide maximum choice, including 
the place of learning, for potential students.

2.3. The focus is on a skills-based curriculum that leads directly to employment or, through the 
College’s Degree Links with university partners, onto pathways to employment.

2.4. Increasingly, curriculum planning is focused on the development of skills for employment 
and skills for life and work.

3. The Full-Time Curriculum 2015-16.
3.1. For 2015-16 North East Scotland College is planning to enrol 6,710 full-time students across 

the three schools. 

2015-16

Planned 
Enrolments

Planned Full–Time 
Enrolments

Credits Targets

Creative Industries, Computing and 
Business Enterprise

3,373 2,830 44,108

Engineering, Science and Technology 4,035 1,501 37,108

Service Industries 3,147 2,379 45,176

Sub-total 10,555 6,710 126,392

3.2. Efficiency gains will be achieved in 2015-16 through robust approaches to recruitment, 
viability of class sizes and modes of delivery.

3.3. As in previous years there are minor shifts in demand across the curriculum. The areas of 
highest demand are: Engineering, Accounting, Law and Business, Social Sciences, Nursing, 
Creative Arts, Animal Care, Science and Fitness, Health & Exercise.

3.4. There has been a decline in demand this year for courses at intro level in Computing, 
Care and Hairdressing, as well as Tourism and Radio.

3.5. In line with the requirements of the Regional Outcome Agreement the College curriculum 
is flexible and changes in activity such as those noted above are well managed and 
responsive to the economic needs of the region.
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4. New Provision for 2015-16
4.1. The College curriculum continues to be refreshed and updated. The Schools will deliver 

the following new courses this year:

• City & Guilds: Computing & IT

• VRQ Hairdressing & Beauty Therapy

• Creative Media

• Technical Support

• PDA Perioperative Practice

• PDA Childhood Practice.

4.2. New part-time courses planned to be delivered by the Business and Community Development 
(BCD) Team:

• Awareness of Mental Health

• National 5 in Early Education

• ESOL in the Workplace.

 COST+ courses

• The portfolio of cookery courses is being increased to include ‘Can’t Cook, Need 
to Cook’, one-day workshops in ‘Burns Supper Made Easy’ and Christmas Dinner 
courses

• Beginners course in Conversational Gaelic.

 In addition, BCD are offering the following existing courses at the new Ellon Centre:

• ECDL

• Photography

• First Aid

• Floristry

• Elementary Food Hygiene

• Education & Childcare. 

 BCD are also encouraging the general public to use the ‘Register an Interest’ facility 
on-line to establish what other courses they would like to see running at Ellon. This will be 
monitored and we will add to the programme should demand be there.

5. Positioning the College Curriculum for the Future
5.1. North East Scotland College and its regional partners recognise the opportunities offered 

through partnership working to develop essential and vocational skills for the local 
economy. Key partners are addressing this agenda in many ways, including through the 
Developing the Young Workforce North East Steering Group.

5.2. The College works closely with both local authorities and with Robert Gordon University 
and The University of Aberdeen to secure seamless progression to degree link courses.

5.3. The College works closely with Aberdeen & Grampian Chamber of Commerce (AGCC), 
Scottish Council for Development and Industry (SCDI) and a wide range of employer 
partners to position the curriculum to meet future skills needs.
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6. North East Scotland College Curriculum 2016-17
6.1. The Prospectus for 2016-17 should be available for the Aberdeen Careers event in September 

this year. This will include reference to Animal Care courses, but anyone interested will be 
directed to Scotland’s Rural College (SRUC).

6.2. Applications for recruitment to North East Scotland College in 2016-17 will open to 
prospective students on 26 October 2015.

7. Recommendation
7.1. It is recommended that the Committee note the information provided in this paper.

Rob Wallen    John Davidson
Principal     Vice Principal - Learning & Quality
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Full-time Student Recruitment 2015-16

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information regarding the 

recruitment of full-time students for 2015-16.

2. Background
2.1. For 2015-16 the College has been set a target by the Scottish Funding Council (SFC) of 

139,549 credits. A credit is a nominal 40 hours of learning – usually one single credit SQA 
unit. Credits will be generated from a combination of full-time enrolments, part-time 
enrolments, distance-learning and work-based learning: the SFC does not set individual 
targets for different types of activity and so the decision about the balance of these types 
of activity is for the College to make. However, the credits are divided across five price 
“bands” that are broadly reflective of the costs of delivery – for example, Engineering is 
in a higher price “band” than Social Science.

2.2. A full-time student will typically be on an advanced level HNC/D programme which 
will generate 15 credits in a year of study, or a non-advanced (for example National 
Certificate) programme generating between 16 and 20 credits.

2.3. The College collects information on all enrolments – full-time, part-time, distance-learning, 
work-based – and aggregates the total credit value. It also monitors to check that the 
balance is correct between the different price “bands”.

2.4. In planning the curriculum for 2015-16 the Vice Principal Curriculum (as then was), the 
Vice Principal Organisational Services (as then was), the Heads of School (as they then 
were) and the Head of Business and Community Development worked to ensure that the 
planned activity taken together would generate at least the target number of credits, 
spread as required across different price “bands”.

2.5. However, for a variety of factors the actual activity will never be exactly as planned, the 
demand for different types of provision is not precisely predictable.

2.6. To help manage any shortfall in one area the activity planned for 2015-16 would 
generate 140,597 credits (i.e. 0.7% over target). However, as in any other year it is likely 
that adjustments will be needed in 2015-16 as in previous years that will compensate by 
an increase in some areas of activity for any reductions in others.

2.7. As is the case in every year, it is planned the bulk of the credits generated in 2015-16 will 
be from full-time provision – activity which is usually almost exclusively scheduled to begin 
in September.

2.8. The planned full-time recruitment for 2015-16 is 6,710 full-time students (a mix of advanced 
and non-advanced).

3. Full-time Applications for 2015-16
3.1. To date a total of over 14,800 applications have been received for full-time students for 

2015-16. The overall lower number of applications may reflect any one or any combination 
of a number of factors, for example: demographic changes, the current economic 
environment in the North East of Scotland and school policy on 5th and 6th year provision.

3.2. The reduction in applications is greater in some areas than others: for example there has 
been a particularly large reduction in applications for Hairdressing, some Care courses 
and Engineering.



60

Learning & Teaching and Student Services Committee
Meeting of 15 September 2015

Agenda Item 6.5

3.3. It will be noted that even though less than last year, the total number of applications 
received for full-time courses is about twice the number of places available. However, in 
many cases individuals will have applied to more than one course or to more than one 
College, or to university as well as College or will be waiting to know whether they have 
been successful in a job application or will be undecided whether to return to school or 
leave school to go to College. 

3.4. There is therefore an uncertain “conversion” rate between applications for full-time 
courses, offers made to applicants and actual enrolments.

3.5. One recurrent feature is that some people who are offered and accept a place at College 
do not attend for induction/enrolment and when they are approached they indicate 
that they have decided to take up an alternative option; in such cases additional offers 
are made to other applicants to fill the places vacated.

3.6. Some others may still be intending to take up their places at College but may still be on 
holiday or may have forgotten the induction/enrolment date but when contacted do 
attend (and are enrolled) early on in the course.

3.7. It is also the case that some individuals apply to College very late – perhaps after they 
have received their SQA external exam results – and may not have yet been interviewed 
and made an offer before the induction/enrolment dates. 

3.8. As such it is never the case that by the end of the induction/enrolment period the College 
has achieved its target of full-time enrolment. Usually additional enrolments are made 
during the first three-four weeks of the course. 

3.9. While it would be far better if all students were present from day one of the course, the 
reality is that if they start within the first few weeks of the course individuals can still succeed 
– though of course they may need some additional help at the beginning of the course 
to “catch up”.

4. Full-time Enrolment 2015-16
4.1 At the end of the main induction week, 28 August 2015, 5,720 full-time students had 

enrolled – ca 85% of the number required – leaving another 990 enrolments to meet 
target. This is in line with the experience of previous years.

4.2 As at the morning of 04 September 2015, 6,431 students had been enrolled (95.8% of 
target) with the OPITO trainees still to be enrolled (on 07 September 2015), and 3 further 
classes to be enrolled in Construction (on 14 September) and an additional Electrical 
Engineering class to be enrolled (on 21 September).

4.3 On other courses that have already enrolled, additional students will join the courses over 
the first few weeks of term.

4.4 It is therefore highly likely that by the end of this month the overall full-time enrolment 
target will have been reached. 

4.5 It should also be noted, by way of comparison, that in 2014-15 6,424 full-time students 
had been enrolled by the end of September 2014, 7 less than enrolled by 04 September 
this year.

4.6 However, there are differences between curriculum areas – some exceeding target and 
some (such as Hairdressing) being below target. Additional advertising has been used to 
try to help those areas also meet target. 
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4.7 Obviously the outcomes of this year’s recruitment process will inform planning for future 
years in terms of the planned balance of activity between different subject areas and 
modes of attendance.

5. Contingencies in the event of not meeting the full-time recruitment target
5.1. If it were not possible to recruit all of the planned 6,710 full-time students, there would 

be a range of actions that can be taken to generate from other sources the equivalent 
number of credits that would have been generated from the “missing” full-time activity:

• developing additional full-time courses in high demand areas that start later in 
the year – e.g. November (this has proved to be of some success in the past, but 
depends on the necessary resources being available and on there being sufficient 
demand)

• running additional part-time programmes – but this depends, again, on there being 
sufficient resources and demand

• extending the scope of the work-based learning programme

• providing additional relevant learning to the full-time students who are enrolled

• delivering further provision for school pupils (work on which is in progress anyway).

6. Recommendation
6.1. It is recommended that the Committee consider the information in this paper.

Rob Wallen
Principal
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Links with Aberdeen Foyer

1. Introduction
1.1. The purpose of this report is to provide the Committee with information on the proposed 

NESCol/Foyer Partnership Agreement.

2. Background and Context
2.1. At the last meeting of the Learning and Teaching and Student Services Committee (LTSSC), 

the Vice Principal – Business Services was asked to provide an update on the progress of 
the NESCol/Foyer Partnership Agreement.

2.2. The figures presented in this paper have previously been presented and approved by 
the NESCol Board of Management.

2.3. For a number of years the College has worked in partnership with Aberdeen Foyer to deliver 
employability training and development to groups of vulnerable and disadvantaged 
individuals. 

2.4. Before the start of each academic year both partners agree a programme of activity 
and detail the arrangements for funding, delivery and quality assurance.

2.5. Senior staff from both organisations have reviewed the management arrangements and 
have proposed a simpler overarching partnership arrangement featuring a Partnership 
Agreement which describes each party’s responsibility and an associated Schedule that 
details the volume of activity and costs.

2.6. The proposed document will replace three separate documents whilst retaining the key 
essential information.

2.7. The previous agreement with the Foyer expired on 31 December 2014. 

3. Partnership Agreement
3.1. The proposed Partnership Agreement is attached as Appendix 1 to this paper.

3.2. The new Agreement is effective from 01 August 2015 for a 3 year period.

3.3. Key features of this document include which costs are eligible, programme content (see 
Appendix 2), health and safety responsibility, insurance arrangements and management 
responsibility.

3.4. It is proposed that strategic meetings will take place quarterly and operational meetings 
monthly, between NESCol and the Foyer.

3.5. Any changes to the Partnership Portfolio described in the Schedule of Activity will be 
identified to the LTSSC.

4. Schedule of Activity
4.1. The schedule of activity in Appendix 2 is based on 9 Princes Trust programmes, 9 Foyer 

REACH programmes, 3 Lifeshaper programmes, 6 Open Talent programmes and 100 
places for candidates following a suite of City & Guilds units.

4.2. The figures are based on 15 candidates per group and generate 3,027 credits. In terms 
of sensitivity analysis, if group sizes drop to 8, this would result in a total credit volume of 
1,673. 
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5. Income -v- Operating Costs
5.1. Direct costs of delivery of the planned programme are £428,101.

5.2. Income from the programme depends on the level of recruitment on each programme. 
 A target of 15 learners per group is established but in many cases this level is not achieved.

6. Additional Information
6.1. A presentation on the impact of the Partnership Agreement on individuals will be made 

to the NESCol Board of Management in due course.

6.2. A co-authored self-evaluation report will be drafted in the year ahead.

6.3. The NESCol Board of Management will be invited to attend future Foyer Awards Ceremonies.

7. Recommendation
7.1. It is recommended that the Committee note the contents of this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal - Business Services
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Agenda Item 6.6 
Appendix 1 

 
Memorandum of Understanding  
between 
 
THE BOARD OF MANAGEMENT OF NORTH EAST SCOTLAND COLLEGE a body 
corporate constituted by and acting under the Further and Higher Education 
(Scotland) Act 1992 and having its administrative centre at Aberdeen City Campus, 
Gallowgate, Aberdeen AB25 1BN (hereinafter referred to as “NESCol”); and 
 
ABERDEEN FOYER, incorporated under the Companies Acts (Company Number 
SC184423) and having their registered office at Marywell Centre, Marywell Street, 
Aberdeen AB11 6JF (hereinafter referred to as “Foyer”). 
 

 
(DRAFT FOR APPROVAL 19th August 2015) 

 
Introduction 
 
This agreement establishes the working arrangement by which NESCol and Foyer will 
collaborate in the delivery of learning opportunities.   Under the arrangement, Foyer 
will retain the status of “Delivery Partner”, but NESCol will assume the overall 
responsibility for the educational content, delivery and quality of the provision.  To 
that end the costs will be paid to Foyer by NESCol. 
 
There will be no less than 300 students signing up for learning under this agreement, 
delivered through the following initiatives:-  9 Prince’s Trust Team programmes, 9 
Foyer REACH programmes, 3 Lifeshaper programmes, 3 Open Talent programmes  
and no less than 60 students engaging with City and Guilds Employability Skills (5546)  
per year operating in locations across  Aberdeen City and Aberdeenshire 
depending on identified need.   
 
1. Finance 
1.1 Funding of the programmes depends upon numbers of participants and their 

funding sources.  Groups / Teams should typically start with 10 – 15 
participants and end with no less than 6 participants graduating.  City and 
Guilds students will sign up on a rolling programme as individuals.  

 
1.2 NESCol will provide funds for all eligible participants on the programme where 

applicable, under its mainstream funding from the Scottish Funding Council. 
 
1.3 Foyer will access match funding where available.  NESCol will ensure proof of 

“in kind” matched funding. 
 
1.4 Given the client body served, it is envisaged that all participants will be 

eligible for a fee waiver.  Each individual will be assessed to ensure he/she 
meets the criteria for entry to a special programme and to draw up a 
Personal Learning and Support Plan which the participant must sign. 
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1.5 Foyer will normally cover the operational (I.e. non course costs) of the 
programmes e.g. staff, travel, activities and equipment, aspects of staff 
training, premises costs when operating from Foyer premises. 

 
1.6  NESCol will normally cover the direct programme delivery costs e.g. staff 

salaries and on costs, College staff directly related to the provision of the 
courses, premises costs out with Foyer premises, activities, student travel and 
student child care.  

 
1.7 Foyer will manage the programme budgets and accounts.  NESCol may 

request a copy of Audited Accounts for the Foyer.  
 
2. Programme Content 
2.1 Foyer, as the delivery partner, will manage the content of the course(s) as per 

requirements.  However any significant changes will be discussed and agreed 
in full with  NESCol.  

 
2.2 Foyer will conduct an annual self-assessment for each programme followed 

by an annual review meeting of Foyer delivery staff,  NESCol managers, Foyer 
delivery manager and the Prince’s Trust Team Area Manager (where 
applicable). 

 
2.3  NESCol and Foyer will co-author an annual self-evaluation report on the 

programme. 
 
3. Health and Safety  
3.1 The responsibility for Health and Safety on all aspects of the programmes, 

including residential elements, resides with Foyer, as the delivery partner.  As 
such NESCol will comply with the Health and Safety requirements of Foyer for 
those elements of the programme delivered by NESCol. 

 
3.2 The Foyer Health and Safety Policy and Risk Assessment method will be used 

by Team Leaders.  A copy of the policy will be sent to NESCol Health, Safety 
and Environment Department of NESCol 

 
3.3 NESCol may also, if they so choose, carry out a risk assessment/health and 

safety check on delivery premises or proposed delivery premises. 
 
3.4 Any proposed changes or amendments to the policy be will discussed at 

meetings and approved by NESCol. 
 
4. Administration 
4.1 All staff will follow administrative arrangements as required or specified by the 

programme, as well as managing internal systems such as petty cash 
recording, database, as per Foyer operational policy. 

 
4.2 All staff  will comply with NESCol requirements i.e. maintenance of 

attendance registers, full completion of fee waiver forms, assessments and 
any local arrangements required by local employment services. 
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5. Core Skills and Training 
5.1 Core skills for each programme and training will be included in annual review 

meetings and any changes / developments will be presented to NESCol in 
advance. 

 
5.2 Accreditation training will be provided by NESCol for programme delivery 

staff. 
 
5.3 All registration, internal verification and certification will be managed by 

NESCol. 
 
5.4 The Prince’s Trust Team Core Skills log book is copyrighted by the Prince’s Trust 

and cannot be used by NESCol for any other purpose. 
 
6.  Staff Management 
6.1 Quarterly strategic meetings will take place between NESCol, Foyer and as 

appropriate Prince’s Trust Scotland.  These will include reviewing issues relating 
to Core Skills, Health and Safety, Programme, Premises / Base, Financial 
picture, and any appropriate issues relating to performance. 

 
6.2 Monthly Operational Meetings will take place between NESCol and Foyer.  

These will include course performance, progress, quality, staff and student 
issues. 

 
6.3 Foyer staff will be line managed by the Manager appointed by Foyer.  The job 

description for all Foyer delivery staff will be that developed by Foyer.  Any 
proposed changes to the job description will be approved by the NESCol 
before being confirmed. 

 
6.4 The salary to be paid to Foyer staff will be discussed with the appropriate 

senior member of NESCol staff as set out in the attached schedule and 
approved by the Vice Principal prior to any appointment being made or 
salary increase being agreed.  Full account will be taken of the need to set 
the salary in line with other similar Foyer posts. 

 
6.5 NESCol will pay to Foyer an annual sum equivalent to all relevant delivery staff 

costs and related employer costs in recognition of them being directed to 
undertake this work for NESCol as set out in the attached schedule. 

 
6.6 All Foyer delivery staff will receive support and supervision as per the policy 

implemented by Foyer. 
 
6.7 Continuous Personal Development opportunities will be made available to 

delivery staff as agreed by Foyer and NESCol. 
 
6.8 In the event of the need to follow discipline and grievance procedures for the 

programme staff covered by this agreement, Foyer policy will be adopted. 
 
6.9 Foyer will involve where possible students on placement who will be 

managed by the relevant delivery staff member. All such students will be 
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subject to Foyer policies will on placement and accountable to Foyer 
procedures for discipline and grievance issues if required. 

 
6.10 Foyer agrees to indemnify and keep NESCol fully and effectually indemnified 

from and against all costs, losses, damages, expenses (including expenses of 
litigation or similar disputes), claims, actions, applications and other liabilities 
arising from termination or other expiry or non-renewal of staff contracts of 
employment with Foyer. 

 
7. Insurance 
7.1 NESCol and Foyer will each maintain effective indemnity insurance to cover 

activities under the agreement. 
 
8. Duration and Termination 
8.1 The start date of this agreement will be 1st August 2015 
 
8.2 This agreement can be terminated by either party subject to six months 

written notice. 
  
8.3 In the event of termination each partner will take action to ensure that any 

outstanding activities to which it has committed are resolved. 
 
8.4 Otherwise this agreement shall last for three years then be subject to 

renegotiation. 
 
9.  Intellectual Property 
9.1 Each party to this agreement will retain its right over its intellectual property 

used in or created for the programme. 
 
 
Signed ………………………………………… Date …………………………..  

 
            (on behalf of Aberdeen Foyer) 
 
 

             ………………………………………… 
            (please print name) 
 
 
 
Signed          …………………………………………  Date …………………………… 

  
         (on behalf of North East Scotland College) 
 
 
         …………………………………………… 

                    (please print name)   
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Course	  Title	  
N
o.	  of	  	  

instances	   Course	  	  
Location	  

D
uration	  	  

(w
eeks)	   H

ours	  per	  	  
w
eek	  

H
ours	  per	  	  
course	  

Total	  	  
H
ours	  

N
o.	  of	  	  

learners	  
Prem

ises	  	  
Costs	  

Staff	  Costs	  

O
ther	  	  

program
m
e	  	  

costs	  
Total	  Cost	   Credits	  	  

(per	  enrol	  	  
per	  	  

course)	  

M
ax	  Total	  	  
Credits	  

Princes	  Trust	  Team
	  

3	  Aberdeen	  
12	  

30	  
360	  

1080	  
45	  

-‐	  
£	  	  	  	  	  	  	  	  	  	  	   	  	  

29,738	  
£	  	  	  	  	  	   	  	  

27,350	  
£	  	  	  	  	  	  	  	  	   	  	  

57,088	  
£	  	  	   	  	  

9	  
405	  

Princes	  Trust	  Team
	  

3	  Fraserburgh	  
12	  

30	  
360	  

1080	  
45	  

4,000	  
£	  	  	  	  	  	  	   	  	  

29,738	  
£	  	  	  	  	  	   	  	  

27,350	  
£	  	  	  	  	  	  	  	  	   	  	  

61,088	  
£	  	  	   	  	  

9	  
405	  

Princes	  Trust	  Team
	  

3	  Peterhead	  
12	  

30	  
360	  

1080	  
45	  

12,000	  
£	  	  	  	   	  	  

29,738	  
£	  	  	  	  	  	   	  	  

27,350	  
£	  	  	  	  	  	  	  	  	   	  	  

69,088	  
£	  	  	   	  	  

9	  
405	  

Foyer	  REACH
	  

3	  Aberdeen	  
12	  

25	  
300	  

900	  
45	  

-‐	  
£	  	  	  	  	  	  	  	  	  	  	   	  	  

29,738	  
£	  	  	  	  	  	   	  	  

14,850	  
£	  	  	  	  	  	  	  	  	   	  	  

44,588	  
£	  	  	   	  	  

7.5	  
337.5	  

Foyer	  REACH
	  

3	  Fraserburgh	  
12	  

25	  
300	  

900	  
45	  

-‐	  
£	  	  	  	  	  	  	  	  	  	  	   	  	  

29,738	  
£	  	  	  	  	  	   	  	  

14,850	  
£	  	  	  	  	  	  	  	  	   	  	  

44,588	  
£	  	  	   	  	  

7.5	  
337.5	  

Foyer	  REACH
	  

3	  Inverurie	  
12	  

25	  
300	  

900	  
45	  

-‐	  
£	  	  	  	  	  	  	  	  	  	  	   	  	  

29,738	  
£	  	  	  	  	  	   	  	  

14,850	  
£	  	  	  	  	  	  	  	  	   	  	  

44,588	  
£	  	  	   	  	  

7.5	  
337.5	  

Lifeshaper	  
3	  Aberdeen	  

12	  
25	  

300	  
900	  

45	  
-‐	  

£	  	  	  	  	  	  	  	  	  	  	   	  	  
34,021	  

£	  	  	  	  	  	   	  	  
14,850	  

£	  	  	  	  	  	  	  	  	   	  	  
48,871	  

£	  	  	   	  	  
7.5	  

337.5	  

O
pen	  Talent	  

6	  Aberdeen	  
6	  

25	  
150	  

450	  
90	  

-‐	  
£	  	  	  	  	  	  	  	  	  	  	   	  	  

36,872	  
£	  	  	  	  	  	   	  	  

21,330	  
£	  	  	  	  	  	  	  	  	   	  	  

58,202	  
£	  	  	   	  	  

3.75	  
337.5	  

City	  and	  Guilds	  
100	  Aberdeen	  

ongoing	  
varies	  

50	  
0	  

100	  
-‐	  

£	  	  	  	  	  	  	  	  	  	  	   	  	  
-‐	  

£	  	  	  	  	  	  	  	  	  	  	  	   	  	  
-‐	  

£	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  
-‐	  

£	  	  	  	  	  	  	  	  	   	  	  
1.25	  

125	  

TO
TAL	  

0	  
0	  

0	  
0	  

0	  
0	  

0	  
-‐	  

£	  	  	  	  	  	  	  	  	  	  	   	  	  
249,321	  

£	  	  	   	  	  
162,780	  

£	  	  	  	  	  	   	  	  
428,101	  

£	   	  	  
0	  

3027.5	  
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Students’ Association Update

1. Introduction
1.1. The purpose of this paper is to provide the Committee with an update on the work of the 

Students’ Association (SA).

2. Background
2.1. As the Committee is aware that the current Regional Presidents have only been in position 

since 1st July 2015 and therefore have not really been able to engage with the students 
to our full potential.

3. Update
3.1. Documentation

3.1.1. Before we were officially in post, we were asked to look over and amend the 
constitution from the outgoing presidents and Students’ Association Manager 
(S.A.M.). We were then asked to do the schedules and appendix. Once these three 
main documentation were done we then started to work on other documentation 
like the Partnership Agreement, the Strategic Plan, the Operational plan and 
even done job descriptions for all positions within the Students’ Association. These 
Documents are still in the process of being finalised.

3.2. Fresher’s Week
3.2.1. We have both been working on Freshers Week for all campuses, which are:

3.2.1.1. Fraserburgh: 8th September 2015 to 10th September 2015
3.2.1.2. Gallowgate: 14th September 2015 to 16th September 2015
3.2.1.3. Altens: 17th September 2015 to 18th September 2015

3.2.2. We have contacted different organisations through all types of communication 
and this has also been successful in getting NESCol SA back on the radar for both 
Freshers and Students discounts.

3.2.3. We have also worked out the cost for doing Freshers Packs (see Appendix 1) to 
help engage with the students but up till this report was written we were waiting 
to hear back from our Trustee Board to give us the approval needed to go ahead 
to buy the supply’s that were required to do this as there was not, if any resources 
to do this.

3.3. Training
3.3.1. We have both been at different training sessions, and by the time this report is given, 

we will have been to NUS event called “leading Change” and we will have been 
to sparq’s for “That’s Quality” and “Students Engagement in Supported Education” 
and another NUS event called “the Gathering” in where this will/would be a great 
opportunity to network with other student presidents.

3.4. Income
3.4.1. This month we have been working hard to generate income for the SA. We still 

have old stock of merchandise which will need to be sold before we are able to 
get in new stock.

3.4.2. After a few meeting with First Bus, we have come to the agreement that the SA 
will once again sell First Bus Passes along with some of the more colourful wallets. 
We will receive 5% commission for this.
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3.4.3. We have also started to sell the Spree Book which is a book that is full of discounts 
and cost £20.00 for each book. For the first 20 books we get back £4.00 per book 
then 21 to 149 it is £5.00 per book. If we sell more than that then the money goes 
up till we hit over 600 books sold where we would get back £10 for each book sold. 
This is just to see how well this sells and se if this could be potential income for the 
SA in the future.

3.4.4. We will still be selling our Stagecoach Passes as well.

This gives us at least three potential ways to earn income for our SA 

3.5. Student Cards
3.5.1. We have broken down the cost and worked out how much a new printer and 

the PVC cards and ribbon would cost for five thousand students (see appendix 
2), but at the time of writing this report we have just been given the go ahead to 
purchase these goods to help with the demand of students wanting their student 
cards.

3.5.2. We have saved some money by designing our own student’s card, in which all 
the relevant information will be visible at the front of the card along with helping 
to promote hair and beauty and the discounts that students can get from using 
this service.

3.6.	 Office
3.6.1. We have both been cleaning and rearranging both Fraserburgh and Gallowgate 

offices to put all relevant materials away or to the recycling. This has led to evaluating 
resources and dividing them up where appropriate to help make the SA run, we 
also have rearranged Gallowgate office to help promote a feeling of this being 
a professional but comfort place to visit and so socialise within their SA. 

3.7. Student Engagement
3.7.1. Student engagement has not been up to standards as we are still on Summer 

holidays but we have been helping students who do contact us through either 
the different medias like Facebook and twitter and even the few that has phoned 
or managed to find the office. We do hope to improve on this once the students 
have returned to college.

4. Recommendation
4.1. It is recommended that the Committee consider the report provided by the Students’ 

Association.

Karena Wetherall     Kirsty Anderson
Regional President    Regional President
of Education and Welfare    of Education and Activities
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Request for Funds - Fresher’s Weeks 

Fraserburgh (8/9/10), Gallowgate (14/15/16), Altens (17/18) September 2015 

The NESCol SA would like to request £400 for Fresher’s packs.  We feel that this is the 
best time to engage with the new and returning Students and would like to give 
away some “goodies” in our packs, which would also contain information about 
what volunteering positions are available and what the NESCol SA does for the 
students even if it is limited to the size of the pack.  We are also giving organisations 
an opportunity to have their information placed in our packs for an administrative 
fee, which will help raise funds for the NESCol SA.  Organisations are also being 
contacted in order to fill stall places at Altens, Gallowgate and Fraserburgh and 
stalls are being charged for.  This excludes charitable organisations, but any funds 
raised will also help provide income for the NESCol SA.  

£400 would provide “goodies” for 2000 students and the money would cover both 
the packs themselves and the content of the packs. 

Item Number Required Cost Approx Cost 
Per Item 

Assorted 
Sweets  

240 £4.00 £0.02 

Straws 250 £1.00 £0.001 

Bubbles 10 £1.00 £0.10 

Glow Stick 20 £1.00 £0.05 

Balloons 30 £1.00 £0.03 

Bags 45 £1.00 £0.02 

 

Cost for 1000.00 students 

Pack 1 2 sweets, straw, glow stick, 
balloon, and bag 

£0.15 £150.00 

Pack 2 2 sweets, straw, bubbles, 
balloons, and bag 

£0.20 £200.00 

Total for all items pack  £0.25 £250.00 

We have asked for the amount that would cover 2000 students using Pack 2 as a 
price guide. 
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Printer Options 

NESCol SA have looked into getting a new Student Card printer so that we can keep up with 
the demand levels for Student Cards, especially at the beginning of the new Academic 
Year. 

We currently have two Student Card printers, one in Altens and one in Gallowgate.  Both 
printers have issues whilst printing and it is the opinion of both Sabbatical Officers that one 
printer in Gallowgate will not be able to keep up with Student demands in the first quarter of 
the Academic Year.   

The previous Regional Executive Committee held discussions about removing the printer from 
Altens and installing that permanently in Gallowgate.  However, this would mean that Altens 
would not have a system to create Student Cards and would mean that any of the 
Executive Team Members visiting Altens would have to take both a laptop and the printer to 
Altens every visit to ensure that Student Cards could be created.  This was seen as unrealistic 
and lead to the conclusion that NESCol SA would require a new card printer.  We do 
understand this can be seen as an extra expense due to Smart Cards being introduced next 
year, and we will only have use of this printer for one year.   

NESCol SA was contacted by a company called Hague and was given a quote on buying a 
single sided printer, cards and ribbon.  We then contacted our normal supplier Total ID and 
after a long discussion on the phone it was decided to remain with Total ID as even though 
their price was around £50 - £100 more expensive.  Total ID was also offering a 3 year 
warranty on the printer and the use of their technical and professional expertise with both 
the printer and the software that we use.  We have also been offered training on how to use 
the software and use the design software to its full potential (this service, on average would 
cost around £450.00) and always be at the end of a phone or email to answer any question 
that we might have (this service, on average would cost around £395.00). 

Total ID have offered two different packages and these figures are based on 5000 Students 
and excludes VAT. 

 

Package 1: Pre-Printed one side card + single sided printer 

This is where the back part of the Student Card would be pre-printed with a non-changeable 
design.  This printing time would be an average of around 30 second per card.  For the first 
time there is a 3 week turn around due to having to design and proof the end design, the an 
average of 7 to 10 days to print and then a further few days to get delivered to us where we 
would complete the Student Card with the Students information on a card printer that only 
does one side.  The downside would be that the NESCol SA would have to keep on top of 
stock control and always make sure that there are pre-printed cards available on the 
premises as it could take up to two weeks to restock. 

 

 

 



Items How much 
per item 

Item cost Amount 
needed 

Total cost Amount of 
Students 
covered 

Cost per 
Card 

Ribbon 300 cards 
per ribbon 

£33.50 17 £569.50 5000 £0.111 

Pre-Printed 
card 

N/A £0.115 50 x 100 £575.00 5000 £0.115 

Single Printer N/A £825.00 1 £825.00 5000+ £0.165 

Totals £1969.50 5000 £0.391 

 

Package 2 - Blank cards + Duo side printer 

This is where we design and print the whole card (front and back).  This take approximately 1 
minute to print.  Once again the downside would be that the NESCol SA will have to keep on 
top of stock control and make sure that there are blank cards available on the premises but 
with less time restrictions as package 1 as the cards can be sent out with next day delivery if 
it is really urgent.  

Items How much 
per item 

Item cost Amount 
needed 

Total cost Amount of 
Students 
covered 

Cost per 
Card 

Ribbon 150 cards 
per ribbon 

£33.50 34 £1139.00 5000 £0.223 

Blank card N/A £0.06 50 x 100 £300.00 5000 £0.06 

Single 
Printer 

N/A £850.00 1 £850.00 5000+ £0.17 

Totals £2289.00 5000 £0.453 

 

The cost for both packages gets lower with more Student Cards that we do, for example if 
we took the last Academic Year Student enrolments at approximately 24000 Students then in 
package 1 the cost would be £0.227 per card and in package 2 the cost would be £0.283 
per card. 

We are currently unsure what other cost will occur but remember that we charge £5.00 per 
card and this year to be more reasonable we will be charging around £7.00 for a 
replacement as Students found £10.00 too expensive to replace their Student Card. 
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Future Arrangements for the Students Association

1. Introduction
1.1. The purpose of this paper is to allow the Committee to consider the arrangements in 

place for the Students Association (SA).

2. Background
2.1. Before merger there were different arrangements in place for the Students’ Associations 

in Banff & Buchan College and Aberdeen College.

2.2. In Aberdeen College there was a post of full-time sabbatical president, and the Board 
allocated a grant to contribute to the overall costs of running the Association. This grant 
varied over time, with a basic position that it increased in line with any percentage 
increase in the College’s funding from the SFC. In the most recent years before merger the 
funding allocated was of the order of £35k per annum. Additionally the College provided 
support for the Association through a variety of College management posts – typically 
the Associate Principal Student Services and those responsible for a variety of student 
services and for example finance staff provided support at no cost to the Association.

2.3. In Banff & Buchan College there was no history of having a sabbatical president. Instead 
until the end of academic year 2012-13 the president was a full-time student who undertook 
the role on a voluntary basis. The College, however, provided support in the form of a 
manager to support the Association. The cost of this post was some £25k per annum. 

2.4. Consequently the direct costs of maintaining the two separate associations was of the 
order of £60k per annum (with some additional in-kind support in the form of the time of 
various college managers with more broad-ranging remits).

2.5. In the build-up to merger the SFC announced the provision of a substantial sum of 
“Transformation Fund” money to support the development of strong students’ associations 
following merger. This money was ring-fenced and time bound.

2.6. For the start of academic year 2013-14 (i.e. three months before merger) a sabbatical 
role was introduced for Banff & Buchan College for the first time. 

2.7. On the day of merger therefore there were two associations each with a sabbatical 
president. In Fraserburgh there also continued to be a member of administrative staff 
dedicated to supporting the Association.

2.8. During 2013-14 discussions took place within the Association as to the appropriate 
structure for 2014-15. It was decided that a model with one sabbatical regional president 
and two sabbatical area vice presidents was reasonable and that was adopted.

3. The Recent and Current Position
3.1. This revised structure was implemented. In fact, one of the two sabbatical vice presidents 

left at the start of the year and was replaced by two part-time posts. This operated during 
the academic year.

3.2. During 2014-15 a constitution was adopted for the Association. This constitution put in 
place a Trustee Board to oversee the Association. 

3.3. Alongside, and as part of this work, discussions took place as to the most appropriate 
structure for the Association for 2014-15. 
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3.4. The decision adopted by the Trustee Board was to go with a model that included two 
sabbatical presidents. While all students on all campuses could vote for both posts, 
only current students in Fraserburgh could stand for one of them and only students from 
Aberdeen could stand for the other post.

3.5. This structure has been implemented and the two presidents have taken up post.

3.6. Work has recently taken place on a review of the SA Constitution. A revised constitution 
will be a matter for separate consideration by this Committee.

3.7. This revised constitution identifies that there will be one or more sabbatical officers but 
that the responsibility for deciding the structure rests with the Trustee Board.

3.8. Clearly any decision by the Trustee Board will have to reflect the available funding.

4. Funding for the Students’ Association
4.1. As noted above, before merger the two Colleges spent some £60k per annum on direct 

support costs for the two SAs.

4.2. The Aberdeen SA generated some income additional to the grant from the Board of 
Management from sales of bus passes and students cards, and provided a range of 
services funded from its resources. Banff & Buchan SA did not have a dedicated budget 
per se: it was not a separate organisation from the College and its costs were met by the 
College.

4.3. In the period following merger the dedicated Transformation Funds available meant that 
a large budget was available to the new combined SA.

4.4. For 2014-15 the SA had a budgeted income of £195k – of which all but £25k was from the 
SFC Transformation Funding. The College did not make any contribution.

4.5. Not all of this income was spent in 2014-15 and some £70k of Transformation Fund money 
has been carried forward to 2015-16. Additionally the SA benefits from the £16k of reserves 
built up by the ACSA and the £1,350 in a Banff & Buchan SA account. Along with a 
projected income of some £20,500 from selling student cards (in Aberdeen) this provides 
the association with a budgeted income of some £115.5k.

4.6. The planned expenditure against this income is £111,850, leaving a possible £3,700 carry-
forward into 2016-17.

4.7. The question then will be, with no additional transformation money and no more reserves, 
how will the SA be funded?

4.8. A letter from the SFC dated 27 May 2015 (attached as Appendix 1) reports that NUS 
suggests that for a small college one FT student officer and a FT staff member is needed. 
It further suggests that an operational budget of £75k to £85k is required (though it is 
unclear whether this is to include or not include the costs of the two posts) and that for 
colleges with multiple campuses more money and posts are required – though it is not 
said how many/much more.

4.9. It does not say how the “operational budget” would be paid for, nor what it is to be used 
for. 

4.10. In the absence of any information to the contrary we can make the assumption that what 
is being suggested is that this is provided from within colleges core funding; it is known for 
a fact that there will not be any additional SFC funding for this purpose.
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4.11. Clearly this aspiration is not fully compatible with the financial realities of the College 
sector. Over the past few years the income of colleges in real terms have been reduced 
by some 30%. In that same period, in order to live with much reduced income, colleges 
have not replaced many staff who have left through voluntary severance or “natural 
wastage”. For this region there are some 193 less people working for the merged College 
than worked for the two separate Colleges in the two years before merger.

4.12. The financial projection for this college is that if the current pattern of SFC funding continues 
(i.e. “flat cash” and a 1% reduction in funded activity) from what we know of cost increases 
we would have a deficit in 2018-19 of some £3.3m. In order to address this the College will 
be required to cut costs and that will include reducing staffing complement wherever 
possible.

4.13. As such, any grant made by the Board to the SA will have to take into account the overall 
financial realities of the College.

4.14. However, it should be noted that in addition to the funds currently spent on the post of 
SA Manager and on sabbatical presidents, this College also invests substantial funds in 
posts in the Student Services Team and other teams which exist solely to provide a range 
of support services to students – advice and engagement. In some colleges these posts 
are counted as part of the funding of the Students’ Association but in this College they 
are counted separately.

4.15. In determining future financial allocations to the SA the Committee may wish to consider 
the advice from SFC, the available financial resources and the range of types of support 
that the College provides to students.

4.16. There is as yet no indication of the likely level of funding for NESCol in 2016-17, and it is 
not even yet known when an announcement will be made as to the funding allocations 
to individual colleges.

4.17. As such, at this point it is too soon, perhaps, for this Committee to decide what level of 
funding to offer to the Association in 2016-17. However, it may be that this Committee 
may wish to consider in general terms at this stage its approach to funding the SA in future 
years in order to help the Trustee Board to shape its aspirations for the future of the SA.

5. Recommendation
5.1. It is recommended that the Committee considers future arrangements for the Students’ 

Association.

Rob Wallen
Principal
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27	  May	  2015	  
	  
By	  email	  
	  
To	  Principals	  of	  Colleges	  
Cc	  Chairs	  of	  Colleges	  
	  
	  
Dear	  Principal	  
	  
	  
Future	  Development	  of	  Student	  Associations	  
	  
	  
The	  regionalisation	  agenda	  has	  provided	  an	  opportunity	  to	  focus	  on	  the	  
development	  of	  college	  Students’	  Associations	  in	  line	  with	  Scottish	  Government	  
priorities	  for	  the	  sector.	  	  Excellent	  progress	  has	  been	  made	  in	  developing	  college	  
Students’	  Associations,	  supported	  initially	  by	  SFC	  funding	  to	  both	  single	  college	  
regions	  and	  merging	  colleges	  and	  a	  huge	  commitment	  from	  college	  staff,	  students	  
and	  senior	  management.	  	  This	  is	  a	  continuing	  priority	  for	  the	  Government,	  SFC	  and	  
NUS	  who	  have	  been	  working	  together	  with	  the	  sector	  to	  develop	  a	  framework	  and	  
associated	  tools	  to	  support	  colleges	  continue	  to	  make	  good	  progress	  with	  this	  
development.	  	  This,	  the	  Framework	  for	  Developing	  Strong	  and	  Effective	  College	  
Students’	  Associations,	  will	  be	  launched	  by	  the	  Cabinet	  Secretary	  on	  3	  June.	  	  	  
	  
To	  support	  this	  development	  further	  SFC	  will	  be	  looking	  at	  the	  AY16-‐17	  guidance	  for	  
Outcome	  Agreements	  to	  make	  links	  with	  the	  Framework	  and	  the	  work	  that	  colleges	  
are	  doing	  to	  continually	  improve,	  and	  to	  include	  appropriate	  measures.	  	  	  
	  
In	  the	  meantime	  we	  understand	  that	  colleges	  will	  be	  making	  important	  decisions	  
about	  the	  funding	  for	  their	  Students’	  Association	  in	  2015-‐16.	  	  We	  are	  looking	  to	  the	  
sector	  to	  continue	  to	  make	  an	  ongoing	  commitment	  to	  an	  adequate	  level	  of	  funding	  
to	  cover	  the	  Students’	  Association	  core	  capacity.	  SFC	  is	  currently	  working	  with	  NUS	  
to	  consider	  what	  an	  appropriate	  baseline	  might	  be	  and	  we	  will	  provide	  further	  
guidance	  as	  we	  progress	  the	  current	  work	  with	  the	  sector	  on	  utilising	  the	  Framework	  
and	  the	  tools	  available.	  	  We	  understand	  that	  early	  meetings	  are	  underway	  in	  each	  
region	  to	  ask	  colleges	  what	  support	  you	  may	  need	  to	  take	  this	  important	  work	  
forward.	  
	  



	  

2	  
	  

	  
	  
	  
Early	  advice	  from	  NUS	  suggests	  that	  for	  a	  small	  college,	  with	  a	  small	  geographical	  
coverage,	  there	  would	  be	  a	  need	  for	  one	  full-‐time	  student	  officer	  (or	  equivalent),	  one	  
full-‐time	  staff	  member	  employed	  for	  the	  purpose	  of	  supporting	  and	  developing	  the	  
association	  and	  its	  activities,	  and	  an	  operational	  budget	  to	  support	  core	  activities	  and	  
duties.	  	  It	  is	  likely	  that	  the	  budget	  required	  for	  this	  would	  be	  in	  the	  region	  of	  £75,000	  
to	  £85,000.	  	  Colleges	  with	  multiple	  campuses,	  larger	  student	  populations,	  and/or	  a	  
disparate	  geographical	  spread	  would	  need	  to	  consider	  the	  additional	  resources	  
required	  to	  ensure	  a	  strong	  association	  with	  effective	  representation	  in	  place.	  	  	  
	  
This	  information	  is	  provided	  as	  a	  guide	  for	  the	  sector	  and	  we	  urge	  you	  to	  engage	  with	  
NUS	  staff	  and	  Outcome	  Managers	  on	  this	  and	  other	  issues	  related	  to	  the	  future	  
development	  and	  sustainability	  of	  your	  Students’	  Association	  when	  you	  meet	  for	  
introductory	  discussions	  around	  the	  Framework	  and	  your	  aspirations	  for	  your	  
Students’	  Association.	  
	  
	  
Yours	  sincerely	  
	  
	  

	  
	  
John	  Kemp	  
Director	  of	  Strategic	  Development	  
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Student Activity AY 2014-15

1 Introduction
1.1 The purpose of this report is to provide the Committee with information on the outturn 

level of student activity for academic year 2014-15 (AY 2014-15).

2 Background
2.1 For the purpose of securing funding from the Scottish Funding Council (SFC) College 

activity is measured in weighted student units of measurement (wSUMS), which provide a 
method of aggregating student activity on different types of course and different modes 
of attendance in such a way that the duration of each programme and its resource 
demands are approximately reflected in the aggregated totals.

3 Academic Year 2014-15 (AY 2014-15)
3.1 The Outcome Agreement established with the SFC in AY2014-15 had set North East Scotland 

College’s (NESCol) target for student activity at 179,811 wSUMS. 

3.2 Data on the level of student activity is required to be “cleansed” at the end of each 
academic year to ensure that the measured activity claimed by the College is absolutely 
accurate in terms of the complex rules governing funded activity. For SFC audit purposes 
some activity is not fundable, and it is not clear until the end of the academic year what 
is “fundable”. 

3.3 This data has now been cleansed and the auditors have since visited the College to 
interrogate the figures.

3.4 The College had a final outturn of 181,042 wSUMS against the target of 179,811 wSUMS, 
a surplus of 1,231 wSUMS, as highlighted in Appendix 1 to this paper.

4 External Audit
4.1 As in previous years, an external audit is undertaken of the College’s systems and processes 

used to produce the student activity data that are submitted to the SFC. The final report by 
the external auditor, which is awaited at the time of writing this report, shall be presented 
to the Audit Committee for consideration.

5 Recommendation
5.1 It is recommended that the Committee note the contents of this paper.

Rob Wallen    John Davidson
Principal    Vice Principal - Learning & Quality
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Performance Indicators

1.  Introduction
1.1  The purpose of this report is to provide the Committee with information on key performance 

indicators relating to the quality function for AY2014-15. 

2.  Lesson Observation
2.1  In the period 01 August 2014 to 31 January 2015 lesson observation processes were 

reviewed to match the needs of the regional college and to take into account the self-
evaluation requirements implied by the adoption of the Scottish Funding Council Action 
Learning Project.

2.2  A revised approach to lesson observation was agreed with the new format implemented 
for the start of block 2. As a result, Lesson Observations were no longer graded. In the 
period 01 February to 03 July 2015, 46 observations were carried out. 

2.3  In order to validate the new process, and as part of the new Action Learning Project, 14 
observations were undertaken by Education Scotland Associate Assessors in May 2015. 
An HMI also undertook 4 dual observations alongside internal College lesson observers to 
validate the process. These activities were successful in validating the internal processes 
and in standardising lesson observation against national standards.

2.4  Lesson observations were carried out on agency teaching staff as previously and remain 
distinct from that of permanent staff. Observations have been carried out for 20 Protocol 
National visiting lecturers by the College internal observer and a further 11 by Protocol 
National. 

 Protocol National Lecturers

Ratings 2011-12 2012-13 2013-14 2014-15

Acceptable 100% (32) 100% (42) 96% (45) 100% (31)

Action Required 0% 0% 4% (2) 0%

3.		 External	Verification	Visits	
3.1  External verification is carried out by all awarding bodies. It is an important quality assurance 

function, the purpose of which is to ensure the integrity of College assessment decisions 
and internal verification (internal mechanism for checking integrity of assessments).

3.2  If an external verifier is not satisfied with the internal assessment and moderation in a 
college, he or she can recommend that the awarding body places sanctions on the 
College. These can range from minor recommendations for improvement through to 
suspension of enrolment/certification of candidates or ultimately, withdrawal of approval 
to run courses. 

3.3  The following table shows the number of external verification visits carried out in the period 
01 August 2014 to 03 July 2015:
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Awarding Body Number	of	Verification	
Checks

Number of Reports with 
Sanctions

SQA 43 1

EDI 0 0

City and Guilds 4 0

NCFE 10 5

CIPD 1 0

VTCT 4 0

College Development Network 0 0

BCS 0 0

BIIAB 0 0

IIQ 0 0

Seafish Industry Authority 1 0

Total 63 6 (10%)

4.  Student Engagement
4.1  Staff within the Quality Team regularly meet students to discuss their learning experience 

with a view to identifying improvements. Student Focus Groups are run by the Quality 
Team and concentrate on identified topics.

4.2  Peer-led reviews are held to allow members of the Students’ Association and an associated 
staff member to explore quality issues with other students. 8 have been reported on in 
the period 01 August 2014 to 03 July 2015.

4.3  The programme of Student Focus Groups in 2014-15 covered the following topics:  

• Course quality

• Timetabling

• Implementation of the BYOD initiative.

 37 Student Focus Groups have been reported on in the period 01 August 2014 to 03 July 
2015.

4.4  A “First Impressions” survey was conducted and responses were received from 2842 
students in 2014-15. The results of the summary questions are presented below, along with 
the 2013-14 result:

2013-14 2014-15

No of 
responses

% positive 
No of 

responses
% positive 

I enjoy coming to College 3,004 96% 2,842 95%

Overall, I am satisfied with the 
College

3,004 97% 2,842 96%
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4.5  A student satisfaction survey was conducted and responses were received from 2,630 
students in 2014-15. The results of the summary questions are presented below, along with 
the 2013-14 result:

2013-14 2014-15

No of 
responses

% positive 
No of 

responses
% positive 

I would recommend North East 
Scotland College to others

1,902 95% 2,630 93%

Overall, I am satisfied with my 
college experience.

1,902 94% 2,630 90%

5.  Complaints
5.1  The College monitors all complaints. These are investigated internally and responses 

provided by appropriate departmental heads. 

5.2  The College received 156 complaints in the period 01 August 2013 to 03 July 2015. The 
following table gives details of the complaints with comparisons for the previous three 
whole years (from November 2013, data is combined for the region):
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Category of Complaint 2011-12 2012-13 2013-14 2014-15

CP1
Timetabling arrangements/course cancellations/
change of lecturer

4 1 6 13

CP2 Quality of learning and teaching 18 12 33 13

CP3
Quality of equipment or accommodation on 
courses

0 2 5 2

CP4
Information provided about, or communication 
relating to courses

5 1 4 8

CP5 Course content 1 4 6 0

CP6
Assessment and/or certification arrangements or 
outcomes 

2 5 9 8

CP7 Applications process and enrolment 5 8 7 17

CP8
Arrangements relating to interviews/
appointments

1 1 6 1

CP9 Behaviour of student within the College 1 2 12 5

CP10 Libraries/ITC 0 8 0 0

CP11 Discrimination – protected characteristics 2 0 3 1

CP12 Behaviour of staff 0 0 0 23

CP13 Arrangements for placement/work experience 0 0 0 1

SS1
Quality of College accommodation – non 
teaching

0 3 0 6

SS2 Provision of general college information 0 2 0 1

SS3 Financial matters – invoices/refunds/payments 0 1 2 4

SS4 Bursary administration 0 1 0 19

SS5 Health and Safety Issues 0 3 1 2

SS6 College Events 0 0 0 2

SS8 Guidance/Student Support 2 2 2 5

COS1 Catering 2 1 4 6

COS2 Security 0 1 1 2

COS4 Transport 0 0 0 0

COS5 Janitorial provision 0 0 1 0

COS6 Facilities and cleaning services 7 6 3 7

COS10 IT Services 3 8 7 19

COS11 Car Parking 0 0 2 2

Total 53 72 120 167

6.  Compliments and Thanks
6.1  The College receives many expressions of thanks from students, employers and visitors. 

6.2  The following table gives details of those received in the period 01 August 2014 to 3 July 
2015 compared with previous full years (from November 2013, data is combined for the 
region):
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Category of Compliment 2011-12 2012-13 2013-14 2014-15

CP1
Timetabling arrangements/course cancellations/
change of lecturer

0 0 0 0

CP2 Delivery of Courses 9 6 7 7

CP3 Standards of equipment or accommodation 1 0 0 0

CP4
Information provided about, or communication 
relating to courses

1 1 0 1

CP5 Course content 0 1 1 0

CP6
Assessment and/or certification arrangements or 
outcomes

1 0 0 0

CP7 Booking/enrolment administration by sectors 0 0 1 0

CP8
Arrangements relating to interviews/
appointments

0 0 0 0

CP9 Behaviour of student within the College 0 0 1 0

CP10 Libraries/Information Technology Centre 0 1 2 0

CP11
Discrimination - Sex/race/disability/religion or 
belief/sexual orientation/age

0 0 0 0

CP12 Behaviour of staff 0 0 0 12

CP13
Arrangements relating to work placement/
experience

0 0 0 2

SS1 Equipment/rooms – non course related 0 0 0 0

SS2 Provision of general college information 0 0 1 0

SS3 Financial matters – invoices/refunds/payments 0 0 0 0

SS4 Bursary administration 0 0 0 1

SS5 Health and Safety Issues 0 0 0 0

SS6 College Events 3 0 10 1

SS8 Guidance/Student Support 8 3 6 9

COS1 Catering 0 0 0 0

COS2 Security 0 0 0 0

COS4 Transport 0 0 0 0

COS5 Janitorial provision 0 0 0 0

COS6 Facilities and cleaning services 0 0 0 0

COS10 IT Services 0 0 0 0

COS11 Car Parking 0 0 0 0

Student -provided services 3 4 0 1

Totals 26 16 29 34

7.  Recommendation
7.1  It is recommended that the Committee note the contents of this report.

Rob Wallen    John Davidson
Principal    Vice Principal - Learning and Quality
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Analysis of Complaints 2014-15

1. Introduction
1.1. The purpose of this paper is to provide the Committee with information regarding the 

analysis of complaints received by the College in 2014-15.

2. Background
2.1. Each meeting of this Committee is provided with a paper providing updates on a range 

of performance indicators.

2.2. One of these performance indicators is the complaints received by the College.

2.3. At the meeting of the Committee on 21 July 2015 there was discussion as to whether 
an analysis could be provided in future years of the proportion of complaints that were 
upheld and those that were not upheld.

2.4. It has, in fact been possible to provide this analysis for 2014-15.

3. Analysis of Complaints
3.1. Attached as Appendix 1 is a spreadsheet that provides information on whether complaints 

were fully upheld, partially upheld or not upheld.

3.2. A total of 167 complaints were received during the year.

3.3. It will be noted that across all categories 77 (46%) of the complaints were fully upheld, 31 
(18%) were partially upheld and 59 (35%) were not upheld.

3.4. In the category CP12, relating to the behaviour of staff, which was the category which 
initiated the discussion of whether complaints were upheld, it will be noted that of the 
23 complaints, 9 were fully upheld, 4 were partially upheld and 10 were not upheld.

4. Audit of Complaints
4.1. It has been arranged that an audit of a sample of complaints will be undertaken.

4.2. The Reverend Dr Emsley Nimmo of St Margaret’s Church (in the Gallowgate) and Mr 
Duthie (as Chair of this Committee) have agreed to undertake this audit.

4.3. A report will be provided on their findings in due course.

5. Recommendation
5.1  It is recommended that the Committee note the contents of this paper.

Rob Wallen
Principal
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Analysis of Complaints 

 
      

  
    Aggregated totals 

  Category of Complaint Upheld Category 
Total 

  

Upheld 
(Yes) 

Partial Not 
upheld 
(No) 

CP1 Timetabling/course 
cancellations/staff change 

Yes 7   7   
No  6     6 
Partial 0 13   0  

CP2 Quality of learning and teaching Yes 8   8   
No 3     3 
Partial 2 13   2  

CP3 Standards of equipment or 
accommodation (course related) 

Yes  0   0   
No  1     1 
Partial 1 2   1  

CP4 Information provided about, or 
communication relating to 
courses 

Yes 4   4   
No 2     2 
Partial 2 8   2  

CP5 Course content Yes 0   0   
No 0     0 
Partial 0 0   0  

CP6 Assessment and/or certification 
arrangements or  outcomes 

Yes 4   4   
No 4     4 
Partial 0 8   0  

CP7 Application process and 
enrolment 

Yes 12   12   
No 4     4 
Partial 1 17   1  

CP8 Arrangements relating to 
interviews/appointments 

Yes 1   1   
No 0     0 
Partial 0 1   0  

CP9 Behaviour or students within the 
College 

Yes 1   1   
No 0     0 
Partial 4 5   4  

CP10 Libraries/Information Technology 
Centre 

Yes 0   0   
No 0     0 
Partial 0 0   0  

CP11 Discrimination - protected 
characteristics 

Yes 0   0   
No 0     0 
Partial 1 1   1  

CP12 Behaviour of Staff Yes 9   9   
No 10     10 



Partial 4 23   4  
CP13 Arrangements for 

placement/work experience 
Yes 0   0   
No 1     1 
Partial 0 1   0  

SS1 Quality of College 
accommodation (not course 
related) 

Yes 3   3   
No 3     3 
Partial 0 6   0  

SS2 Provision of general college 
information 

Yes 0   0   
No 1     1 
Partial 0 1   0  

SS3 Financial matters - 
invoices/refunds/payments 

Yes 0   0   
No 2     2 
Partial 2 4   2  

SS4 Bursary administration Yes 6   6   
No 5     5 
Partial 8 19   8  

SS5 Health and Safety Issues Yes 0   0   
No 1     1 
Partial 1 2   1  

SS6 College Events Yes 1   1   
No 0     0 
Partial 1 2   1  

SS7 Services for Disabled Yes     0   
No       0 
Partial   0   0  

SS8 Guidance/Student Support Yes 1   1   
No 3     3 
Partial 1 5   1  

COS1 Catering Yes 1   1   
No 5     5 
Partial 0 6   0  

COS2  Security Yes 1   1   
No 1     1 
Partial 0 2   0  

COS6 Facilities and cleaning services Yes 2   2   
No 5     5 
Partial 0 7   0  

COS10 IT Yes 16   16   
No 1     1 
Partial 2 19   2  

COS11 Car Parking Yes 0   0   
No 1     1 
Partial 1 2   1  

Totals       167  77 31 59 
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Student Support Funds
 

1. Introduction
1.1 The purpose of this report is to provide the Committee with information on amounts 

allocated for various support funds and comparative spend of AY2014-15 and AY2013-14.

2. Background 
2.1  Funds allocated directly to the College.
 The College receives a range of student support funds mainly from the Scottish Further 

and Higher Education Funding Council (SFC) but also from the Student Awards Agency 
for Scotland (SAAS). These funds can be grouped as follows:

• bursary funds to support eligible Further Education (FE) students

• discretionary funds to support both eligible FE and Higher Education (HE) students

• childcare funds to support both eligible FE and HE students, now incorporating the

• Lone Parent Childcare Grant.

2.2  Funds controlled centrally by SFC (as opposed to being allocated directly) but administered 
by the College on their behalf:

• Educational Maintenance Allowance (EMA) programme.

3.  Bursary Funds – general rules
3.1  Both the student and their course of study must be deemed eligible before they can be 

considered for an award. 

3.2  The amount of any award shall be determined by the college and would normally cover 
the student’s maintenance costs, travelling expenses and study costs (within the limits set 
in national policy).

3.3 The Bursary Fund is cash limited, students who are eligible for support are not automatically 
entitled to this support.

3.4  Spend on overall study costs must not exceed 15 per cent of the college’s initial bursary 
allocation for AY2014-15.

3.5 Bursary awards should only be made available automatically for attendance above 90 
per cent of planned classroom hours.

3.6 Colleges may use their bursary funds to meet some or all of an eligible student’s travelling 
expenses where they are eligible for inclusion in a travel allowance by securing a 
transportation agreement with a local transport provider.

3.7 College’s may spend Bursary Funds on childcare.

3.8 Where SFC have given permission, shortfalls in Bursary allocations can be offset by using 
FE / HE Childcare Funds or FE Discretionary Funds.
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4.  Discretionary and Childcare Funds – general rules
4.1  The range of discretionary and childcare funds is as follows

A. Further Education Discretionary Fund (FEDF) (SFC) – for eligible non-advanced level 
students to be used primarily for emergency use to cover general living expenses 
but not for fees where there is a risk to the students continuation on their course.

B. Further Education and Higher Education Childcare Fund (FE / HE CCF) (SFC) which 
will have two elements as follows:

i) The Lone Parents Childcare Grant (LPCG) element which will be an entitlement 
payment of up to £1,215 per year to all eligible further and higher education 
students who are lone parents and who have formal registered childcare 
expenses while studying. The LPCG is not income assessed. 

ii) The Discretionary Childcare Funds which all students may apply to for 
financial help with formal registered childcare expenses. Payments from the 
Discretionary Childcare funds will be made at the discretion of the institutions 
and based on an assessment of need. 

C. Higher Education Discretionary Fund (HEDF) (SAAS) – for all eligible advanced level 
students to be used for general living expenses but not for fees (may be used for 
registered/formal childcare costs).

5. Childcare Reserve
5.1  The College’s Board of Management had set aside a reserve childcare fund in AY2011-12 

only to allow the previous Voucher Scheme to be phased out yet make an allowance 
should childcare funds be fully committed. Given both Bursary Funds and FEDF can be 
used to supplement any shortfall in FE / HE CCF then the reserve would only be committed 
when other funds were fully exhausted.

6.  Educational Maintenance Allowance (EMA) Programme
6.1  EMAs form a part of the Scottish Government’s agenda of encouraging access to, and    

participation in post-16 learning by young people from low-income families. 

6.2 They are intended to encourage learners to stay on in post-compulsory education i.e. 
after they are legally eligible to leave. 

6.3 Recipients will normally be aged between 16 and 19 years (inclusive).

6.4 EMA funds do not form part of the grant-in-aid to SFC, but are claimed in arrears based 
on recorded activity in the sector.

6.5  Eligibility for £30 per week will be for those in households of income of up to £20,351 and 
income of up to £22,403 for households with more than one dependent child.

6.6  Payment is dependent on 100 per cent weekly attendance and progress towards agreed 
learning targets. Students are however allowed up to 10 authorised absences over the 
course of the year without this impacting on their 100 per cent target.
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7.  Disbursement of Funds in Academic Year 2014-15
7.1  Information on the disbursement of funds up to 31 July 2015 is given in the tables in the 

appendix to this report. Comparative figures have been provided at a similar point for 
last year.

8.  Recommendation
8.1  It is recommended that the Committee note the information provided in this paper.

Rob Wallen    Neil Cowie
Principal    Vice Principal - Business Services 
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Table 1 – Funds Available 
 

 

Funds 
Available 

£000  

Funds 
Available 

£000  

Funds 
Available 

£000s                 

Support Funds 2014-15 2013-14 2012-13 
FE Bursary 6,908 6,873 6,804 
FE Discretionary 498 500 494 
FE / HE Childcare (incl LPCG) 1,006 997 1,005 
Total  8,412 8,370 8,303 
  

   HE Discretionary 210 205 210 
  

   EMA 500 604 623 
  

   Totals 9,122 9,179 9,136 
 
 
Table 2 – Committed Funds 
 

 
2014-15 2013-14 

Support Funds 

Funds 
Available 

£000s 

Funds 
Committed 

£000s 

Funds 
available 

not yet 
committed 

£000s 

Funds 
Available 

£000s 

Funds 
Committed 

£000s 

Funds 
available 

not yet 
committed 

£000s 
FE Bursary 6,908 6,171 737 6,873 6,395 478 

FE Discretionary 498 488 10 500 430 70 
FE / HE Childcare (incl 
LPCG) 1,006 793 213 997 724 273 
Total  8,412 7,452 960 8,370 7,549 821 
              
HE Discretionary 210 193 17 205 102 103 
              
EMA 500 500 0 604 604 0 
              
Totals 9,122 8,145 977 9,179 8,255 924 

 
 
Table 3 – Supported Students 

 
2014-15 2013-14 

FE Bursary + Fee Waiver 4,100 4,407 

FE Discretionary + Loans 691 443 
FE  Childcare 128 172 

FE / HE LPCG 122 152 
HE Discretionary + Loans 109 88 

HE Childcare 36 30 
EMA Programme 359 565 
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North East Scotland College Nursery

1. Introduction
1.1. The purpose of this paper is to provide information to the Committee on the College 

nursery at the Fraserburgh Campus. 

2. Background
2.1. North East Scotland College provides nursery accommodation based at the Fraserburgh 

Campus available to all full-time students. Attached as Appendix 1 to this paper is a brief 
report prepared by the Head of Student Services.

3. Recommendation
3.1. It is recommended that the Committee consider the information in the attached report.

Rob Wallen
Principal
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Fraserburgh Campus Nursery Update 
	  
1 Background 

 
1.1 North East Scotland College provides Nursery accommodation based at the 

Fraserburgh Campus and outsources the running of the Nursery on a contractual 
basis by tender. The Busy b’s Nursery is part of Link-Up, a non-profit making 
charity. The Nursery is governed by the Scottish Social Services Council Code of 
Practice and adheres to The National Care Standards.  The Nursery policies and 
procedures are also linked to the National Care Standards. 

 
2 Operational Issues 

 
2.1 The Nursery has the capacity to accommodate 28 children per day. Nursery 

provision is term time only and is available to all full-time students.   
 
2.2 The allocation of places cover the following age bands:  

6 months – 2 years     6 places per day 
                         2-3       years      10 places per day 

3-5 years       12 places per day 
 
2.3 The Nursery staff follow a clear Curriculum Policy to ensure activities are tailored 

to each individual child and provide a well-balanced, planned daily 
programme.  Staff carefully plan daily activities to ensure social, emotional, 
physical and intellectual skills are developed.  The children are encouraged to 
be independent and responsible for their own learning. The Nursery uses the 
Curriculum for Excellence 3-18 guidelines to develop skills and learning. 
 

2.4 The baby room is tailored to suit the younger members of the nursery.  The  
      Curriculum is designed to encourage the babies to crawl, stand and walk. Music,       
      play, talking and meaningful interaction is incorporated to create a stimulating  
      environment. The Nursery staff follow the Scottish Government pre-birth to three  
      guidelines.  These guidelines contain five key features: rights of the Child,  
      relationships; responsive care; respect and reflect.    
 
2.5 The two to five year olds follow the 'Curriculum for Excellence 3-18', adapted to 

reflect the capabilities of the two year olds. The Nursery places a strong emphasis 
upon early literacy, early numeracy and health & well-being.   
 

2.6 English was not the first language for 80% of the children cared for last academic 
session. The Nursery staff use a range of visual cards, containing key words, 
colours and numbers, translated into different languages to assist in the 
communication process.  The Nursery work in partnership with Aberdeenshire's 
English as an Additional Language (EAL) Service. The EAL Service work with staff 
in schools and nurseries along with a range of other organisations. 

 



3 Allocation of Places 
 

3.1 A first come first served approach is implemented in the allocation of places, 
although progressing students generally secure their place in advance.  The 
confirmation of a place is confirmed on verification of course offer and 
acceptance.    

 
4 Staffing 

 
4.1 The Nursery has 9 staff, all qualified to Scottish Social Services Council 

requirements.  Full details of staff qualifications are on display within the Nursery.  
All staff participate in regular CPD activities. 

 
5 Funding 
 
5.1 All students are advised to apply for Childcare Funds and full or part payment 

may be awarded.  Students can also self-fund if required.  
 
6 Summary 
6.1  The College Nursery provides a valuable childcare support service for full-time 

students at the Fraserburgh Campus.   
 
 
 
Gill Griffin 
Head of Student Services 
 
	  


