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Message from Strategic Director - Lifelong Learning  
Alan Armstrong 
 

 
 Dear Princi 

 
Dear PrincDea Dear Principal, 

 
We are now well into the 2013-14 session. My colleagues 
and I are acutely aware of the changes and challenges 
which many of you are experiencing just now and would 
wish to emphasise our continuing support for you at this 
time.   
 
I’m sending you this brief update to explain recent 
developments within our organisation and college team 
and to report progress on the reviews and aspect tasks for 
2013-14.  This will touch on our approaches to external 
evaluation as regionalisation is becoming established.  I 
also include an update on the outcome of our very 
successful Associate Assessor and Student Team 
Member recruitment exercise.  I’ve introduced a new 
feature in these updates – an appendix with links 
examples of excellent practice which have recently been 
uploaded to our website.  I hope this will help colleges to 
identify and disseminate excellent practice more easily. I 
also attach as an appendix guidance for colleges in how 
Education Scotland uses performance indicators in 
external review and annual engagement visits. 
 
Education Scotland’s Corporate Plan was launched at the 
end of September.  This document shows very clearly the 
direction of our work, with a very strong emphasis on 
supporting improvement across all sectors.  
 
Our vision is structured around four key elements: 
 

• Learner focused 
• A world-renowned education system 
• High-quality and equitable outcomes for all 
• Strong and productive partnerships  

 
The Plan sets out our vision together with the challenges 
in improving the Scottish education system so that we can 
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move from ‘good’ to ‘great’. Our ambitious approach to 
improve education across all sectors includes raising 
quality through helping to empower front-line 
professionals and build their skills, and promoting 
collective engagement in learning and improvement 
across key partners.  We have drawn this together into a 
‘virtuous cycle of improvement’ which applies equally to 
continuous improvement in a sector such as colleges and 
to the continuous improvement of policy and strategy at 
national level.  Our commitments for action over the next 
three years include several important references to our 
proposed work in relation to quality assurance and quality 
improvement within post-16 reform. I look forward to 
working with you to take this strand of our work forward 
across the college sector in the forthcoming year, not 
least in the emerging vocational education and training 
agenda.   
  
I have set out some detail about a number of current 
projects within the post-16 external evaluation landscape.  
As Strategic Director for Lifelong Learning, I am conscious 
that post-16 developments are taking place at great 
speed.  It is clear therefore, that effective partnership 
working will become even more necessary, so that 
together we can support learners through their learner 
journey and into positive destinations with the ultimate aim 
of purposeful contribution to Scotland’s economy and 
society.   
 
Education Scotland continues to work closely with the 
Scottish Funding Council and Scottish Government to 
ensure that our current and future engagement with you 
reflects the developing education context.  College HMI 
continue to work closely with SFC Regional Outcome 
Agreement Managers and also with the College 
Development Network.  All of our organisations are 
committed to providing an integrated and supportive 
service to colleges and are working hard to achieve this 
aim.  I attach as an appendix an updated table of college 
HMI allocations, reflecting the confirmed names of the 
new colleges. 
 
The college team and I will be delighted to provide more 
information and thoughts on any of the points in this 
update. 

  
Alan Armstrong 
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1 Staffing changes  
 
 
The first change I wish to tell you about concerns the name of the team.  The college 
team will now be known as the post-16 team.  This reflects the growing impact of the 
wider post-16 landscape in all of our work, while acknowledging the importance we 
place on our ongoing work with colleges.   
 
We carried out a review of the remits undertaken by the Lead Officers within the 
Lifelong Learning Directorate in the autumn.  This has resulted in two new Lead 
Officer assignments.  Peter Connelly is now Lead Officer for Post-16 Reform and 
Karen Corbett is now Lead Officer for Post-16 Liaison.	  	  	  Peter and Karen will work 
closely together to ensure coordinated, appropriate approaches to external 
evaluation and enhancement of services across post-16 sectors. 
 
Sheila Page continues in her role as Lead Officer, Colleges, Quality, Standards and 
Curriculum. 
 
Jan Davidson continues to manage the external evaluation programme for private 
further education colleges and English language schools and John Laird remains the 
task leader for the external review programme for SDS Careers Information, Advice 
and Guidance services, about which more below. 
	  
You will have noted that we are recruiting for two new HMI posts within the post-16 
team. 
 
 
2 Update of external reviews, annual engagement visits and aspect tasks 
 2013-14    
 
This year’s external review programme has commenced, with reviews before 
Christmas of: 
 

• Shetland College UHI  
• Moray College UHI and  
• Lews Castle College UHI 

 
This spring we are undertaking reviews of: 
 

• West Highland College UHI 
• Borders College 
• SRUC 
• Orkney College UHI 
• Sabhal Mor Ostaig UHI  
• Dundee and Angus College and  
• Edinburgh College 
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All are full external reviews apart from SRUC, which will have a bespoke 
arrangement agreed between Education Scotland and the Quality Assurance 
Agency for Scotland.  I would remind you that we are likely to enhance the 
proportionate approach to external reviews by including selected additional quality 
indicators in the framework, where appropriate.  The addition of QIs will be 
discussed fully with college principals in the pre-review period.  As you will be aware, 
the outcome of full external review is expressed through one overarching judgement 
of effectiveness, accompanied by four supporting statements which provide the 
detail behind the judgement.  You will recall in my update of September 2013, I 
indicated that SFC has published the provisional schedule of reviews in subsequent 
years of the current cycle within papers of the meeting of QEGPC which took place 
in August 2013.   
 
As we enter into a period of external evaluation for a greater number of large or 
multi-site colleges we are developing approaches which will reflect the scale and 
scope of these establishments.  This has already impacted on our aspect task visits, 
where, as necessary, we have increased slightly the size of teams and the number 
of days for the visits.  This will also likely impact on the format of annual engagement 
visits.  While we recognise that staff and curriculum structures may not yet be fully in 
place as we carry out our external evaluation activity, I remain clear that our role is to 
maintain a focus on the quality of the learner experience throughout this transitional 
period.   
 
The fieldwork for the four subject aspect tasks is underway, with almost all the first 
round of visits having taken place before Christmas.  Just to remind you, these tasks 
involve: 
 

• Energy (renewables) 
• Computing and digital media 
• ESOL and 
• Business, Management and Administration (update). 

 
I am grateful to those colleges which have hosted the task visits, and especially to 
those which have accommodated more than one task.  We have also appreciated 
your help in scheduling task visits across multi-site colleges.  There has been a 
particular focus on employability within the subject tasks, and collectively they will 
provide important indicators about what is currently working well and what needs to 
be done better in that subject area. 
 
The thematic tasks are also underway.  These involve: 
 
Support for Learners, parts 1 and 2 
 
Maximising learner success 
  
Employability (initial phase of a three-year study) 
 
Meeting the needs of employers and learners through effective planning, 
application and admissions processes in Scotland’s colleges 
 



 

 7 

which formed the first part of the Support for learner’s task will be published on our 
website in early spring. 
 
 
3 Associate Assessor and Student Team Member recruitment, and 
deployment   
 
In September we appointed 43 Associate Assessors following a round of interviews.  
AAs will take part in external review, annual engagement visits, or aspect tasks.  We 
were very impressed by the experience, skills and enthusiasm of applicants and I am 
certain that Education Scotland will benefit greatly from their involvement in our 
work.  Subject aspect task reviewers have already been deployed in task visits, and 
most other AAs will shadow an external review or annual engagement visit in the 
coming year.  We particularly appreciate the commitment of AAs to our work when 
so many are so very busy! It is our intention to carry out a further recruitment 
exercise at some point and will keep you posted about the timing of this.  We may 
well be looking for a broad range of skills in our associate assessor cohort which will 
support our expanded role in the post-16 sector. 
 
We also recruited two new Student Team Members in September and both will 
undertake a shadow external review this year.  We recruit STMs throughout the year, 
so I would be grateful if you would draw this to the attention of any of your current or 
recent student association officers or student representatives whom you think might 
be suitable.  Further information and application forms can be obtained from: 
 
lyndsey.russell@educationscotland.gsi.gov.uk 
  
 
4 Education Scotland involvement with the post-16 external evaluation 
 landscape 
 
As you will be aware, Sir Ian Wood’s interim report for the Commission for 
Developing Scotland’s Young Workforce has signalled a role for Education Scotland 
in evaluating aspects of post-16 provision in addition to our current work in the 
college sector.  This reflects the very strong role of employability in all of our work, 
and will certainly influence the thinking of Education Scotland across all education 
sectors.  Two particular aspects have already impacted on the work of the post-16 
team. 
 
As I have indicated in previous updates, over the past eighteen months we have 
been developing an external review model for SDS Careers Information, Advice and 
Guidance service.  A quality framework specifically for this service has been 
developed by Education Scotland in partnership with SDS.  The review methodology 
has been established and the first reviews are due to take place in April and May 
2014.  Several of the current post-16 team will be involved in these inspections.  This 
exciting development will ensure continued focus on the range of provision geared 
towards getting young people into suitable and sustained career paths. 
Before last summer, Education Scotland was commissioned to scope and draft a 
post-16 overarching quality framework, which would provide a foundation for external 
evaluation across all education and training sectors. 
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This complex piece of work was overseen by an Alliance Partnership representing all 
the key players in post-16 provision and involved a process of mapping existing 
frameworks and the identification of common strands.  Education Scotland has now 
been asked to take this project forward, and it will influence the development of 
quality frameworks across different sectors in the future. 
  
Finally, all 12 private colleges and English language schools which were inspected 
by Education Scotland in 2012, have successfully undergone annual engagement 
visits.  In general these establishments are performing well and are addressing well 
the needs of their learners. 
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Appendix 1 
COLLEGE HMI ALLOCATIONS from August 2013 – taking account of regionalisation 
 
Region  Colleges College HMI 

 
Ayrshire Ayrshire College 

 
Karen Corbett 

Edinburgh Edinburgh College 
 

Karen Corbett 

Fife Fife College  
 

Sheila Page 

Glasgow Glasgow Clyde College 
 
City of Glasgow College 
 
Glasgow Kelvin College  

Jan Davidson 
 
John Laird 
 
John Laird   

Lanarkshire New College Lanarkshire 
Coatbridge College (as individual 
college until April 2014) 
South Lanarkshire College 
 

Sheila Page  
 

North East North East Scotland College 
 

Jan Davidson 

Tayside Dundee and Angus College 
 

Gill Ritchie 

West  West College Scotland 
 

Peter Connelly 

Forth Valley Forth Valley College 
 

Peter Connelly 

UHI colleges Inverness College 
Moray College 
North Highland College 
Perth College 
West Highland College 
Sabhal Mor Ostaig 
 
Lews Castle College 
Orkney College 
Shetland College 
 
Argyll College 
 

Andrew Brawley 
 
 
 
 
 
 
John Bowditch  
 
 
 
Peter Connelly 

Borders Borders College 
 

John Laird 

Dumfries and Galloway Dumfries and Galloway College 
 

John Bowditch 

Newbattle Newbattle Abbey College 
 

Jan Davidson 

Land-based colleges Scotland’s Rural College 
 

John Bowditch 

West Lothian West Lothian College 
 

Gill Ritchie 
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Appendix 2 
 

 
 
 
 

EDUCATION SCOTLAND 
 
 

Approaches to analysing 
Performance Indicators  
for external evaluation 

 
2012-16 
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Introduction 
 
 
This guide describes the different datasets which Education Scotland is using in its 
external evaluation work during the cycle 2012-16.  Managing inspectors and college 
HMI will discuss approaches in further detail with college staff.  Although it forms an 
important indication of a college’s overall performance, it is important to stress that 
performance data is always the starting point for further discussion and exploration 
of themes with the college.  Prior to external review or annual engagement visits 
(AEV), Education Scotland will prepare a report for the college which analyses the 
relevant data in detail and identifies those themes which warrant further exploration.  
This report will be discussed fully with the college. 
 
Education Scotland has changed the way in which HMIs evaluate college 
performance in relation to withdrawal and successful outcome rates.  This 
methodology applies for the external review cycle 2012-16.  The Scottish Funding 
Council (SFC) publishes annually values for early withdrawal and further withdrawal 
and student outcome for programmes leading to recognised qualifications for 
individual colleges.  It also provides data which is aggregated from all colleges – the 
‘Scotland’ figure - which will be known by Education Scotland as national sector 
performance. 
  
Education Scotland now uses day one performance indicators (PIs) to be consistent 
with the processes for self-evaluation that colleges use.  Our revised approach also 
enables a broader analysis of college performance by extending the range of 
indicators used.  These now include outcomes for learners within certain categories 
of protected characteristics.  They also include performance in key core skills areas. 
   
This enables college HMI and review teams to evaluate improvement or otherwise 
over time, benchmarked against national sector performance, and also, within 
subject areas, against top performing colleges.  This provides a clear picture of the 
impact of college quality processes, including actions for improvement.  Reports 
following annual engagement visits now include summary data in relation to overall 
college performance. 
 
 
What has changed? 
 
In previous years, Education Scotland HM Inspectors made evaluations of whether 
attainment and retention rates were high or low and used colour-coded heatmaps to 
provide an initial picture of patterns across both the whole college and individual 
subject areas.  HMI will now base their evaluations on two key aspects of 
performance: 
 

§ Trends over time, where this information is available1 2 

                                                
1 Where colleges have merged, external review and annual engagement visit may not be able to use 
whole-college data to evaluate trends over time, because colleges will not have existed as single 



 

 12 

§ Benchmarking against national sector performance 
 

Heatmaps used formerly will now be replaced by a series of datasheets, exemplars 
of which are provided College HMIs and HMIs participating in external reviews will 
use data to make evaluations and judgments on: 
 

• the college’s overall day one outcome trends for full and part-time FE and HE 
programmes, usually over a three-year period, in comparison with national 
sector performance;  

• day one outcome trends over a three- year period within subject areas in 
comparison to national sector performance for each subject area and in 
relation to the top performing colleges;3 

• outcome trends for learners on non-recognised qualifications; 
• outcome trends for specific groups of learners with protected characteristics, 

compared to national sector performance; and 
• outcome trends in the core skills of communication, numeracy and Information 

Communications Technology (ICT) at SCQF levels 2 to 7.   
 
If data for the preceding year has not yet been published by SFC, Education 
Scotland will work with colleges to access that data directly.  This will ensure that 
evaluations are based on the most up-to-date PIs.   
 
A number of further datasets will be provided to AEV and review teams, in relation to 
learner profile and background, to provide contextual information.  This will include 
information such as the overall number of students enrolled at the college, the 
number of SUMS delivered by mode of delivery, the gender balance of students 
enrolled, and performance in relation to learner postcodes, including, in most 
instances, trend data to show how these may have changed over the last three 
academic sessions.  PIs for other groups of learners may also be included as 
necessary, for example, Skills for Work, or ILA learners.  Reports generated by 
Education Scotland will also identify programmes which are performing particularly 
well, and those which are underperforming, as a basis for further discussion and 
analysis with colleges. 
 
Colleges will receive a copy of these data sets and summaries prior to AEV or 
external review, and will have the chance to check for accuracy and/or provide 
commentary on them. 
 
                                                                                                                                                  
institutions till recently.  In these cases, MIs or college HMIs will evaluate primarily the position of 
current whole-college PIs in relation to national sector performance levels, and will explore how well 
colleges are analysing performance trends across all areas within the new college significant factors 
relating to previous trends in legacy college performance. 
 
2 Although HM Inspectors consider a broad range of data, the reporting of evaluations of performance 
indicators by Education Scotland will follow the guidance in the framework document.  While data may 
be provided for four years of data, reporting will be based upon trends identified for the previous three 
years of activity. 
 
3 Colleges will be benchmarked against the mean performance level within the top quartile of 
colleges. 
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Exemplar datasets for evaluation of college performance  
 
 
1 Overall college trends in Student Outcome for FE and HE level 
programmes leading to a recognised qualification 
 
The exemplar table below shows overall college day-one assessed student outcomes for 
full-time FE programmes for the last four years, to provide context for college progress in 
performance.  These PIs discount those programmes not leading to a recognised 
qualification.4 Similar tables will be generated for full-time HE, part-time FE and part-time 
HE programmes, set out against the relevant national sector performance levels. 
 
The analysis will generate a narrative on the trends in programmes in the college over three 
years and illustrate how they compare to national sector performance.  An example is 
provided after the table. 
 
 
Full-time FE 
 
 Exemplar College 

 Early 
withdrawal 

Further 
withdrawal 

Partial 
Success 

Completed 
successfully 

2009-10 8% 19% 14% 59% 
2010-11 7% 17% 15% 61% 
2011-12 6% 16% 13% 64% 
2012-13 6% 15% 11% 67% 
 National sector performance 

 Early 
withdrawal 

Further 
withdrawal 

Partial 
Success 

Completed 
successfully 

2009-10 10% 18% 13% 60% 
2010-11 10% 18% 13% 62% 
2011-12 10% 17% 11% 64% 
2012-13 9% 16% 11% 65% 
 
EXAMPLE NARRATIVE 
 
In full-time FE in 2012-13, 67% of learners completed their programme successfully.  This is 
above national sector performance by two percentage points and represents a year-on-year 
increase from 61% successful in 2010-11.  A further 11% completed with partial success, 
which is in line with the national sector performance.  The college is retaining more learners 
over time and a significant decrease in those learners completing with partial success has 
contributed to this improving attainment trend.   
 
 
 
2 Non-recognised Qualifications (NRQs) 
 
The guidance from the SFC on NRQs states that:  
                                                
4 The PIs cover all programmes (including those with less than 4 wSUMs) which lead to a recognised 
qualification. Please see section 2 below for further information about non-recognised qualifications. 
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“A recognised qualification is a national award such as National Certificates, Scottish 
Vocational Qualifications (SVQs), Higher National Diplomas (HND) or Higher National 
Certificates (HNC).5 
  
Non-recognised programmes may include activity designed to meet the needs of a local 
employer or students with learning difficulties.  They may also be leisure programmes or 
other programmes designed to meet the needs of the individual but not leading to a 
recognised/national award.  These non-recognised programmes can often be a learner’s first 
step back into learning and can lead to further study towards a recognised qualification 
later”. 
 
 

            At Exemplar College 23 programmes in four subject areas accounted for 157  
of initial enrolments of which 154 (98%) were completed successfully.   
 

              

 

Breakdown of non-recognised qualifications 
 

          

 
Subject SUMs 

Initial 
enrolments 

Success 
rate 

          

 
Care 56.3 87 100% 

          

 
Engineering 6.3 14 100% 

          

 
Special Programmes 84.5 41 95% 

           Sport 42.5 15 95%           

                
 

 

                                                
5 Recognised qualifications include college-devised programmes comprising clusters of NQ units. 
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3 Withdrawal and successful outcome at subject level 
 
In addition to the PI summary which will include college wide performance on withdrawal and 
successful outcome rates, Education Scotland will also make use of an overview of 
withdrawal and successful outcome rates across each subject area at the college.6 These 
figures are differentiated by levels and modes.   A sample for Exemplar College can be seen 
on page 7.  
 
In this worksheet, national sector performance will be calculated for each subject area at the 
differentiated levels and modes in order to provide a national benchmark against which to 
compare the performance of individual colleges.  Where national sector performance figures 
are not yet available in the relevant year, the figures from the previous year will be used.  
The worksheets also provide information to help colleges generate aspirational targets for 
improving successful outcome rates.  There is a column which illustrates their proximity to 
the best performing colleges in specific subject areas.  This has been calculated by taking 
the top quartile from those colleges delivering programmes in the subject area and 
calculating the mean.   
 
The data at subject level will encompass the most recently published data and will 
summarise the trends in these subject areas.  
 
There will also be a separate data sheet which illustrates in greater detail the three year 
trends in each of these subject areas for early withdrawal, further withdrawal and successful 
outcome.  A sample for Exemplar College can be seen on page 8. 
 
Before external review or AEV, Education Scotland will identify programmes which indicate 
strong performance and those where performance could improve significantly.  As stated 
previously, this will provide the starting point for further discussion. 

                                                
6 For the purposes of exemplification, we are only showing three subject areas 
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EXEMPLAR COLLEGE – Withdrawal and successful outcome at subject level 
Subject area                          Mode Level No of  

progs 
% 
SUMs 

Enrolments  Early  
W/D 

Further  
W/D 

Partial 
Success 

Completed successfully7 
  High 

benchmark 
National 
Sector 
performance 

Trend over 
the last three 
years 

   N N % N % N % N %     
Art and Design FT FE 1 0% 15 1 6% 1 7% 4 27% 9 60% 77% 67% overall 7% 

 
Art and Design FT HE 2 3% 35 3 8% 7 20% 2 3% 23 68% 82% 75% overall 7% 
Art and Design PT FE 1 0% 12 1 8% 0 0% 3 25% 8 67% 84% 76% yr. on 

yr. 
3% 

Art and Design PT HE 1 0% 1 0 0% 0 0% 0 0% 1 100% 81% 73% overall 0% 
                  
BMA FT FE 9 10% 185 18 9% 32 17% 26 14% 109 59% 70% 61% Yr.-

on-yr. 
11% 
 

BMA FT HE 13 15% 274 16 6% 24 9% 65 23% 105 61% 74% 68% overall 9% 
BMA PT FE 6 1% 92 3 3% 16 17% 3 3% 70 76% 94% 80% Yr.-

on-yr. 
2% 

BMA PT HE 1 0% 4 0  0  0  4 100% 83% 72% overall 1% 
                  
Care FT FE 12 14% 236 64 27% 35 14% 18 8% 119 50% 74% 60% overall 15% 

 
Care FT HE 4 5% 82 6 7% 14 17% 5 6% 57 69% 82% 71% Yr.-

on-yr. 
9% 

 
Care PT FE 3 0% 60 4 7% 10 16% 2 3% 44 73% 89% 82% Yr.-

on-yr. 
9% 

 
Care PT HE 1 0% 16 2 12% 0  0 14 14 87% 81% 75% overall 1% 
Care (non-recognised qualifications) 4 0% 87 0  0  0 87 100%    overall 0% 
 
 
 

                                                
7 Exemplar figures are based on those for 2011-12 
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EXEMPLAR COLLEGE – Subject area trends over a three year period8 
 
Key: 
E W/D   Early withdrawal 
F W/D   Further withdrawal 
PS   Partial success 
CS   Completed success 
 
Overall   fluctuation in performance over years but with a trend overall 
Year on year  improvement or decline year on year  
 
 
 2010-11  2011-12  2012-13  Trend 2010-11 to 2012-13 
Subject 
area                          

Mode Level E 
W/D 

F  
W/D 

PS CS  E  
W/D 

F 
W/D 

PS CS  E  
W/D 

F 
W/D 

PS CS  E 
W/D 

F 
W/D 

PS CS 

                   
Art and 
Design 

FT FE 8% 13% 13% 67%  8% 13% 13% 67%  6% 7% 27% 60%  2% 6% 14% overall 7% 
 

Art and 
Design 

FT HE 10% 14% 15% 61%  9% 11% 11% 59%  11% 20% 3% 68%  1% 6% -11% overall  7% 

Art and 
Design 

PT FE 5% 5% 26% 64%  11% 2% 22% 65%  8% 0% 25% 67%  3% -5% -1%  year-on-year  3% 

Art and 
Design 

PT HE - - - -  0% 0% 0% 100%  0% 0% 0% 100%     overall  0% 

 

 
 
 
 
 
 

                                                
8 For the purposes of exemplification, we are only showing one subject area 
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4 Retention and outcomes for specific groups of learners with protected characteristics. 
 
The data for learners with protected characteristics include learners with a disability, learners from an ethnic minority 
background, and by age and gender breakdowns.  Education Scotland will prepare a commentary on withdrawal and 
attainment data based upon specific characteristics, benchmarked against national sector performance.9 
Exemplar data is detailed below. 
 
Student success by equalities breakdowns 
 
 
Success by gender on FE and HE courses leading to a recognised qualification 
 

  2010-11 2011-12 2012-13 2012-13 2012-13 2012-13 
Level Gender Enrol 

(N) 
Success Enrol 

(N) 
Success Enrol 

(N) 
Success Difference 

from sector  
Significance  
of difference 
from sector 

Difference 
from high 
benchmark 

FE  female 3497 74% 2795 78% 1500 77% 5   

FE  male 4861 75% 3352 76% 1206 74% -2 *  

HE  female 219  81%  186  81%   163  83% 9   **   

HE  male 330  73%  239  72%   246  69% 0   ***   

  
 
Exemplar commentary:  
 
                                                
9 National sector performance figures for the relevant year are included in SFC published figures, currently available around January of the relevant 
year. Where these figures are not yet available, figures from the previous year will be used. 
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In 2012-13,  
o FE courses leading to a recognised qualification: 

§ 77% success for females – 5 points above the sector 
§ 74% success for males -   2 points below the sector 

o HE courses leading to a recognised qualification: 
§ 83% success for females – 9 points above the sector 
§ 75% success for males – 6 points below the sector 

 
Success by age group on courses leading to a recognised qualification 
 
  2010-11 2011-12 2012-13 2012-13 2012-13 2012-13 

Age 
group 

Enrol 
(N) 

Success Enrol (N) Success Enrol (N) Success Difference 
from sector  

Significance  
of 
difference 
from sector 

Difference 
from high 
benchmark 

Under 16 349 83% 265 81% 300 80% 2   

16 - 19 769 74% 843 73% 1042 74% 0 *  

20 - 25 1386 84% 1205 78% 941 80% 3 **  

26 - 40 1653 85% 1207 80% 825 79% 5 ***  

41 and 
over 

472 93% 231 93% 106 81% 0   

 
The age group with the lowest success rates is 16-19 year olds, at 74%, and this is also the age group with the lowest success rate 
nationally.  However, success rates among under 16s at the college is 2 points above sector performance.   Success in older age groups 
is 3-5 points above sector performance.   
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There were 1,176 learners with a disability at the college in 2012-13, 17% of the overall student population.  Of these, 831 took a course 
leading to a recognised qualification, with a 77% success rate, 7 points above the sector level and just above the high performing 
benchmark.  (Including those on courses not leading to a recognised qualification, the overall success rate is 84%.) 
 
There were 95 learners from an ethnic minority background in 2012-13, 68 of whom were on a course leading to a recognised 
qualification.  Their success rate of 84% is 16 percentage points above sector performance for students from an ethnic minority 
background.   
 
The chart on page 10 shows how success rates on courses leading to recognised qualifications vary by postcode band, starting with the 
10% most deprived areas, along to the 10% most affluent areas. 
 
Nationally, success rates increase steadily with decreasing levels of deprivation.  At Exemplar College, success is lowest among 
students from the 20% most deprived postcode areas, and generally highest in the mid/upper ranked areas. 
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Enrolments and success rates by deprivation band of student postcode 2011-12, 
College

Courses leading to a recognised qualification only
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5 Outcomes in the core skills of communication, numeracy 
and ICT over time for levels SCQF 2-7 

 
 
Education Scotland will use a data set which displays outcomes in selected core skills in the 
relevant year for the college.  This will be compared to national sector performance for that 
year, when robust figures become available.  As robust figures become available, trends will 
be identified across the three core skills of communication, ICT and numeracy, by SCQF 
level.  Performance in all on-core skills subjects across the college at the different SCQF 
levels is included for comparison. 
 
 
 

 
 
 
 
 
 
 
 
 

College

Base 
(N)

Success 
Rate (%) Base (N)

Success 
Rate (%)

Base 
(N)

Success 
Rate (%)

Year-to-
year 

movement

2008-09 to 
2010-11 net 
movement 

(%)
2 - -
3 - -
4 150 61% 67 64% 47 80% ↑ 19%
5 283 80% 317 82% 390 85% ↑ 5%
6 86 71% 86 76% 76 81% ↑ 10%
7 20 73% 31 76% 55 76% - 3%
2 2 100% . . 5 60% - -
3 28 96% 26 96% 8 100% - -
4 142 72% 132 82% 65 74% - 2%
5 268 78% 220 78% 311 77% - -1%
6 21 75% 19 76% 15 71% - -4%
7 30 80% . . . . - -
2 - -
3 30 82% 35 83% 36 90% ↑ 8%
4 148 61% 205 71% 65 83% ↑ 22%
5 398 76% 410 82% 412 86% ↑ 10%
6 7 71% . . 14 7% - -
7 - -
2 112 75% 169 79% 126 79% - 4%
3 234 80% 189 82% 290 83% ↑ 3%
4 968 81% 1,111 89% 1,058 82% - 1%
5 2,189 78% 2,512 74% 2,312 81% - 3%
6 2,697 79% 2,398 81% 3,215 81% - 2%
7 2,130 80% 2,100 85% 2,800 85% - 5%

non-core skill 
units

2008-09 2009-10 2010-11 Trends

Numeracy

Communication

ICT / 
Information 
Technology
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Appendix 3 
 
Links to examples of excellent practice, uploaded to Education Scotland’s 
website 2013-14 
 
These are detailed on Education Scotland’s website by college and title. In most 
instances, they were generated before the mergers which took place in August and 
November 2013, so may appear beneath the legacy college’s name. 
 
City of Glasgow College 
 

• Excellence in enterprise and citizenship 
• Excellence in the delivery of Skills for Work Hospitality provision 
• Excellence in encouraging skills in money management, supporting learner 

retention and contributing to the community 
• Learner-centred e-portfolios 
• The Mindfulness programme. 

Dundee and Angus College 
 
Angus College 
 

• Creative and collaborative learning and assessment approaches 
• Motivate Me – a focus on enterprise and employability. 

 
Dundee College 
 

• Articulation and progression to HE 
• Business Systems which enhance the learner experience. 

 
Forth Valley College 
 

• Developing Scotland’s electrical transmission and distribution skills 
• Go Forth: A collaborative programme between Forth Valley College and 

Falkirk Addictions Support and Counselling (ASC) 
• STEM assured status. 

 
North East Scotland College 
 
Aberdeen College 
 

• Developing employability in visual communication and photography. 
 
Banff and Buchan College 
 

• Working in partnership with Shell to develop the workforce effectively  
•  A flexible approach to programme design and partnership working. 
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Glasgow Kelvin College 
 
North Glasgow College 
 

• NIGMAS awards 
• Support for all. 

 
Perth College 
 

• Graffiti Crew and Tulloch Primary School collaboration 
• Electronic CV produced through amended Personal Development Planning 

process 
• Today’s training for tomorrow’s hospitality workforce: The Food Court, Sodexo 

Partnership. 
 

Shetland College 
 

• Embedding employability and entrepreneurship skills in art and design 
programmes. 

 


