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1.0 Purpose of the Report 
 
1.1 The purpose 
This document is the culmination of a focussed two month review of the College, 
both its curriculum and estates, and provides an estates strategy comprising 
preferred options, implementation strategies and outline costs. 
 
During this period BDP undertook various site visits, a staff and board consulta-
tion day, and an Options appraisal workshop.  
 
This document should be read in conjunction with the following supporting infor-
mation: 
 
 Appendix 1 Baseline Report 
 This report summarises the findings from an initial review of both the 
 existing curriculum and estates. 
 Appendix 2 Consultation Report & Spiritual Brief 
 This report summarises the findings from staff and board consultations 
 and comprises a selection of exemplar responses from each of the key 
 themes. It then sets the Spiritual Brief upon which the Options are 
 based.  
 Appendix 3 Options Report 
 The purpose of this report is to outline all the Options considered.  
 Options, or parts of options, have then been identified as being the  
 Preferred Options.  
 
 Cost Summary 
 Outline costs have been provided for each of the preferred options.  
 
1.2 The content 
Section 3, the spiritual brief, outlines the agreed Spiritual Brief for the pro-
ject. This is our organisation and interpretation of the feedback received during 
the consultation exercise which then forms a set of key aims and objectives 
around which the Preferred Options are based.  
 
Section 4, the preferred options, provides a masterplan overview for the 
Preferred Options agreed for the Gallowgate, Clinterty, and Altens sites and 
they outline the key design moves relating to both building use and site strategy. 
 
Section 5, the implementation strategy, then provides a high level imple-
mentation strategy for each of the Preferred Options identifying the major moves 
that are required in order to develop in an efficient manner whilst minimising 
disruption for staff and students.   

2.0 Introduction 
 
2.1 The aim 
The aim of North East Scotland College’s (NESCol) Estates Strategy is to align 
with its Strategic Plan Operational Plan to deliver its vision of a ‘College that 
transforms lives and supports regional development’. 
 
To help achieve that vision the Estates Strategy needs to: 
 
 Be visionary, raising aspirations 
 Support the delivery of the College’s aims and objectives 
 Reflect the needs of both the College and its stakeholders 
 Optimise the use of physical assets 
 Maximise flexibility to meet constantly changing needs 
 Maximise returns on property disposals 
 Address backlog maintenance 
 Take account of Health and Safety 
 Identify costs 
 Provide masterplans for each campus 
 Be viable and deliverable 
 Be sustainable 
 
2.2 The context 
NESCol was formed in November 2013 from the merger of Aberdeen College 
and Banff and Buchan College under the Post-16 Education (Scotland) Act 
2013 which created new regional colleges across Scotland with the role to plan 
college provision strategically across the region and to be held accountable for 
the delivery of regional outcomes.   
 
The College is the largest single provider of vocational education and training in 
the North East of Scotland.  It currently has 6,600 full time students and 14,900 
part time students across five campuses, as well as three learning centres, with 
a geographical catchment area reaching from Montrose in the south to the 
Cairngorms in the west.   
 
It also has a wholly owned subsidiary company, ASET (Aberdeen Skills and 
Enterprise Training) International Oil and Training Academy, delivering highly 
specialised training and assessment for the oil and gas industry. 
 
The delivery of a robust Estates Strategy is to be achieved within the context of 
the College’s new status as a public body and the financial rules and regulations 
which now apply.  The allocation of funding under the new regional college mod-
el places more focus on the needs of the region, which are defined by the socio-
economic characteristics of the area and its learners.   The constantly changing 
social and economic environments, both nationally and locally, will therefore 
have a significant impact on the demand for courses and the availability of fund-
ing.   
 
NESCol must therefore continue to maximise the flexibility, adaptability and agil-
ity of its estate, including maximising the value of surplus assets and how capital 
receipts are reinvested to respond to ever changing needs and financial uncer-
tainty, whilst continuing to meet Government expectations and its own strategic 
aims and objectives, as set out in the Strategic Plan .   
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2 The table below sets out how the Estates Strategy contributes to delivering NESCol’s strategic aims and objectives.  

Strategic Aim 1 To create personal and business growth through learning  

Strategic Objective 1 To work with local schools and universities, local authorities and 
other agencies to promote courses especially in current and 
emerging skills shortage areas.  

By providing modern, fit for purpose and flexible facilities which can be 
adapted to changing needs, providing dedicated space to deliver first 
and second year university courses, and working with the Councils to 
identify centralised teaching hubs throughout the region.  

Strategic Objective 3 To maintain national specialisms in engineering, oil and gas, mari-
time and creative industries.  

By ensuring that the estate provides modern fit for purpose facilities to 
meet the changing needs of these sectors, including dedicated, pur-
pose built facilities for ASET.  

Strategic Objective 5 To continue to implement effective arrangements for maintaining 
and improving the quality of learning and teaching, and to react to, 
and if necessary challenge influences which would affect the deliv-
ery of these functions  

By providing high quality flexible teaching and social spaces throughout 
the College.  

Strategic Aim 2 To provide accessible programmes of study that lead to posi-
tive outcomes for students 

 

Strategic Objective 1 To ensure that local access to educational opportunity is pre-
served across the region in order to meet the needs of learners, 
employers and communities in cities and rural areas.  

By retaining existing campuses working with the Councils to identify 
centralised teaching hubs throughout the region.  

Strategic Objective 4 To maintain a range of College courses, suited to differing levels 
of prior experience and learning, in order to provide appropriate 
progression opportunities within the College, to university or to 
work-based qualifications.  

By providing modern, fit for purpose and flexible facilities which can be 
adapted to changing needs and providing dedicated space to deliver 
first and second year university courses.  

Strategic Objective 5 To enhance School/College links and to increase school pupil par-
ticipation in STEM (science, technology, engineering and mathe-
matics) subjects as part of the College’s approach to becoming an 
early adopter of the Wood Commission recommendations.  

By retaining existing campuses, working with the Councils to identify 
centralised teaching hubs throughout the region and providing modern, 
fit for purpose and flexible facilities which can be adapted to changing 
needs.  

Strategic Aim 3 To achieve maximum impact from the available resources  

Strategic Objective 1 To ensure the financial sustainability of the College.  By optimising the use of the estate and identifying opportunities to cre-
ate value from surplus assets.  

Strategic Objective 2 To increase income from non-Scottish Funding Council sources.  By providing dedicated, purpose built facilities for ASET, creating a 
conference facility, relocating community facing facilities to more visible 
and accessible location and identifying opportunities to create value 
from surplus assets.  

Strategic Objective 3 To develop and implement a regional Estates Strategy that deliv-
ers excellent facilities.  

By ensuring that the strategy helps deliver the Strategic Aims and Ob-
jectives, has involved relevant parties in its development and meets the 
criteria set out above.  

Strategic Objective 4 To reduce the College’s impact on the environment.  By providing modern, fit for purpose and flexible facilities, designed to 
allow for a variety of teaching methods and to meet and exceed statuto-
ry sustainability standards, improving the public realm and developing a 
green travel plan, all consistent with the Environmental Sustainability 
Strategy.  
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3 3.0 The Spiritual Brief 
 

 
 

 The College is considered a unique establishment due to the varied curriculum and geographical spread. 
 
 The College is considered to have strong partnering relationships in academia, industry and the community 

and has a strong commercial company in ASET. 
 
 Increased learning and social space is welcomed. 
 
 The College is a further education establishment, therefore there remains a need for student contact and 

guidance. A wide ranging demographic and varied curriculum require a number of differing teaching methods.  
 
 The general consensus is that courses expand and contract and that the current economic climate makes it difficult to 

predict curriculum trends.  
 
 Due to the piecemeal nature of previous campus developments of both the Gallowgate and Altens Campuses the ap-

proach, entrance and legibility are considered to be an issue. 
 
 The South Block is considered integral to the future development of the Gallowgate Campus.  

Quality, Excellent, Inspirational, I
Flexible, Welcoming, Collaborative

 

A College that will aspire to be….. 

You told us…..  
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Innovative, Sustainable, Leading, 
e, Inclusive, Responsive, Dynamic 

 Embrace technology whilst maintaining contact throughout the North East.  
 
 Consolidate and enhance these relationships by looking to integrated facilities that also benefit the student learn-

ing experience and further raise the profile of NESCol.  
 
 Provide authentic, modern, learning experiences in high quality learning spaces.  
 
 Provide a variety of spaces from intimate to group, flexible to specialist, private to collaborative. A sense of 

ownership will be fostered throughout the College.   
 
 Provide a College Estate that is agile, responsive and flexible to change in both the further education cur-

riculum and regional economy.  
 
 Look to rationalise and simplify Campus Estates and this includes addressing pedestrian approaches, 

public realm, car parking and entrances and their relationship with the rest of the building.  
 
 Investigate an innovative solution for the South Block—a block that sits prominently on the City Campus. 

The Spiritual Brief will…..  
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Gallowgate Site Context 

The main entrance is 
under utilised 

Vehicular service road 

Confusing circulation 
on the lower levels 

Health and Beauty 
public entrance 

The most popular 
entrance is Loch 
Street 

Identified potential  
development site 

The South Block 
is prominent on 
approach from 
the City 

4.0 The Preferred Options 
 
4.1 Gallowgate Campus  
 
4.1.1 Current Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The Campus is located on the West side of Gallowgate and within Aberdeen city 
centre, approximately half a mile north of Union Street. The site is bounded by 
Gallowgate, Spring Garden and Loch Street.  
 
The main car park is accessed from Loch Street with a small car park located off 
Spring Garden. There is on-street parking in the immediate vicinity as well as 
multi-storey car parks nearby.  
 
The Gallowgate Campus is a purpose built further education college comprising 
several interconnecting buildings. The campus consists of an 11 storey tower 
block with connecting 4 storey eastern and southern buildings.  
 
The Tower and East Block date from the mid 1960s and are constructed of rein-
forced concrete, granite walls and brick walls. The buildings have recently un-
dergone over cladding works to the exterior with large metallic panelling and 
glass glazing infills.  
 
The South Block dates from the mid 1970s and is constructed of reinforced con-
crete with brick walling and panel cladding.  
 
All the buildings have flat felt roofing.  
 
Tower Block (eleven storeys) 
The Tower Block is arranged over basement, lower ground floor, ground floor 
and 8 upper floors with a single-storey wing to the West of the Tower. The re-
ception at ground floor level has underwent a recent refurbishment as has the 
boardroom, some teaching rooms and the kitchen area.  
 
The entrance floors of the Tower are predominantly social and dining spaces 
with the upper floors being a traditional classroom teaching arrangement with a 
central circulation spine.  
 
The Tower Basement 
The basement level of the tower block is fitted out as training hair/beauty salons 
and music/drama teaching areas, including studios, sound-proof practice rooms, 
studio theatre, etc. An IT Centre is provided at lower ground floor level which 
has a raised floor and suspended ceiling.  
 
South Block (four storeys) 
There is a link between the Tower Block and South Block. The South Block is 
constructed around two central light wells and is arranged over basement, lower 
ground floor, ground floor and first floor.   
 
East Block (four storeys) 
The East Block is arranged over basement, lower ground floor, ground floor and 
first floor. The premises contain offices and teaching rooms, including those for 
hospitality, teaching kitchens and teaching restaurant.  
 
4.1.2 Current Curriculum Delivery 
A variety of courses are provided at the Gallowgate Campus: Art, Design and 
Photography, Business and Management, Care, Catering and Hospitality, Com-
puting and IT, Cookery and Baking, English for speakers of other languages 
(ESOL), Hair and Beauty, Languages, Supported Programmes, Music, Drama 
and Creative Media, Science, Social Science, Sport, Tourism and Events, 
Health and Safety. 
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4.1.2 
Proposed Gallowgate Masterplan Overview 
 
01 Refurbished South Block 
The South Block will be refurbished to create a new heart for the College. This 
will be a high quality learning space with a variety of spaces all centred around 
the existing courtyards that will be covered over to create atrium space.   
 
03 Refurbished Tower Block 
The Tower Block will be refurbished to create a series of ‘Faculty Hubs’.  A 
sense of ownership will be fostered throughout the College through the creation 
of these combined teaching, learning and staff spaces.  
 
03 Basement 
Having recently been refurbished the Basement will remain largely untouched. 
The connections into the Basement will be investigated as part of the wider sim-
plification of circulation.  
 
04 East Block 
The East Block houses specialist teaching rooms such as the Catering Kitchens 
as well as the Gallowgate Main Entrance. Having been included in the over 
cladding project the works will be minor and primarily involve the Main Entrance.  
 
05 Enhanced Link Bridge 
The Link Bridge will become an important element in integrating the newly refur-
bished South Block and the Masterplan will look to enhance this connection by 
widening the bridge and providing an additional connection on the upper level.  
 
06 Car Parking 
Car parking levels will be reduced across the site, with Park and Ride and alter-
native means of transport being investigated through a Green Travel Plan.  
 
07 Public Realm 
Reduced car parking numbers provides the opportunity for quality Civic Space, 
‘knitting together’ the disparate buildings.  

 
 Main Entrances 

A new College Main Entrance will be created in the South Block and all other 
entrances will be retained and their qualities enhanced, be it the professional 
Gallowgate Entrance or the Student Loch Street Entrance. 
 

 Service Route 
The Service Route will be retained and integrated into the proposed Public 
Realm Works. 
 

 Main Circulation Routes 
The legibility and navigation of the buildings, particularly at the lower levels, will 
be simplified and improved.  
 

 Public Frontage 
There is the opportunity for an innovative solution for the South Block—a block 
that sits prominently on the City Campus.  

01 

02 03 04 

06 

06 

05 07 

Gallowgate Proposed Masterplan 
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4.1.3 
The Potential of the Gallowgate Campus 
 
01 An Effective Diagram 
A clear and simple diagram is formed for the Gallowgate Campus that splits the 
majority of the specialised teaching space from the social space. This allows for 
the Tower Block, Basement and East Block to be secure out of hours whilst the 
South Block is being used for extra-curricular activities.  
 
This provides the opportunity for the South Block to be utilised by the local com-
munity or by the private sector, and an income generated for the College.  
 
02 Improved Legibility 
The current dual entrance arrangement is considered a positive—with Gallow-
gate as business like and professional and Loch Street being more student fo-
cussed, and this arrangement will be maintained.  
 
Furthermore,  the refurbishment of the South Block will provide a main entrance 
direct from Loch Street and this will lead into a rational and simplified circulation 
route between all the existing main entrances, particularly a ‘Learning Route’ 
between the South Block’s Loch Street and Gallowgate entrances.  
 
03 A Variety of Spaces 
A variety of spaces will be created throughout the Campus, from intimate to 
group, flexible to specialist, private to collaborative. The College is a further edu-
cation establishment and the requirement for traditional teaching methods will 
be respected and included, whilst allowing for new teaching methods.  
 
04 Increased Street Presence 
The South Block is situated prominently on the main pedestrian approach from 
the City Centre and in close proximity to a busy retail hub. There is the oppor-
tunity to create a ‘College High Street’ by relocating community facing facilities 
to the ground floor of the South Block. This could comprise relocated facilities 
from the Tower Block, such as the Health and Fitness Suite through to a College 
bakery / shop, exhibition space and entrepreneurship incubation units, thus cre-
ating the opportunity of live learning scenarios for the students.  
 
Externally the South Block will be over clad as per the rest of the Campus  
 
05 Improving the Public Realm 
Car parking levels will be reduced across the site and the space given over to 
public realm, in order to give the buildings ‘breathing space’ and the creation of 
high quality civic and amenity space for both staff and students.   
 
06 A Unifying Boundary Treatment 
An innovative boundary treatment and public art strategy will make the Campus 
more inviting on approach and there is the opportunity for student involvement in 
such a project. This also allows for unified branding across all campuses, much 
like the current successful internal branding.  
 
This will also have the added benefit of enhancing an outsider’s perception of 
the College, as the recent over cladding project has achieved.  

 05 

 06 
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Precedent Image for the South Block covered courtyards 
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4.1.4 
The Potential of the South Block 
By refurbishing the South Block there is the opportunity to provide a large, excit-
ing, fit for purpose, social space on the Gallowgate Campus—a heart for the 
College, a place for socialising, study and informal meetings.  
 
This project would provide open plan learning space within the two existing 
courtyards that will be roofed over, with various types of learning spaces, includ-
ing classrooms, meeting rooms and breakout spaces then overlooking the newly 
created atriums.   
 
A combined Student Services Hub would be included and this will be the first 
time that all these services are co-located.  
 
The atrium roof could extend over the footprint of the courtyard to encapsulate 
further Gross Internal Floor Ares (GIFA) at roof level and lead to an exciting 
external terrace space.  
 
The Main Entrance at Loch Street would lead into a ‘Learning Route’ that 
traverses through the building to the Gallowgate Entrance and also connects to 
the bridge link going over to the Tower Block.  
 
As identified by the Aberdeen City Centre Masterplan, there is also the option to 
provide high quality conference space in the heart of the City, especially out with 
term time, thus providing an additional revenue stream for the College.  

4.1.5 
The Tower Block Faculty Hub approach 
 
Each alternate floor would comprise open learning hubs (a ‘home base’), staff 
office and dedicated teaching space – with the staff being associated with the 
adjacent teaching, as far as possible.  
 
The home base would be ‘contextualised’ to the curriculum and would engender 
a ‘sense of belonging’ for the students. This home base would be a small social 
space for study, peer learning, informal learning, networking, meetings, IT and 
charging of devices.  
 
The social space would be placed centrally at the lifts and this area would be 
opened up to create an inviting space on arrival, rather than currently arriving at 
a brick wall. 
 
Each floor would be set up the same, with the departments then taking owner-
ship through decoration, furniture layout etc.  
 
The proximity of staff offices and an increase in transparency would provide 
passive supervision and thus reduce problems with student discipline.  

Precedent Image for the Faculty Hub Approach 
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Clinterty Site Context 

WORKSHOP 
BLOCK 

TRACTOR  
WORKSHOP 

BUNGALOWS 

STAFF 
BLOCK 

TEACHING 
BLOCK 

MOTHBALLED ACCOMODATION 
AND HORTICULTURE BLOCK 

The site is well located for 
both the City and the Airport 
and has a fine outlook 

A well proportioned, 
flat site 

4.2 Clinterty Campus 
 
4.2.1 Current Property Description  
(As outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The property is located in Kinellar, to the South of the A96 between Aberdeen 
and Inverurie, approximately 8 miles West of Aberdeen city centre and one mile 
South of Blackburn.  
 
The site is only 4 miles from Aberdeen Airport giving excellent transport links via 
car and taxi, however there does not appear to be any public transport provi-
sion.    
 
The Clinterty Centre comprises the main teaching campus for a purpose-built 
Agricultural College, including teaching rooms, office, catering, workshop, stor-
age and residential accommodation, most of which dates from the early/mid 
1970s.  
 
Overspill ASET teaching accommodation is now based at Clinterty and a scaf-
folding training centre is currently under construction.  
 
Main Teaching Block (two / three storeys teaching and workshop)  
The main teaching, residential and administration blocks are a mix of concrete 
frame construction with cladding panels and traditional buildings under flat felt 
roof coverings, with the exception of the Library which is under a pitched profile 
metal sheet roof. 
 
Internally, the accommodation provided is a combination of training workshops, 
teaching rooms, a library, a student restaurant, a fitness suite and additional 
ancillary accommodation.  
 
The student accommodation has now been mothballed along with the Horticul-
ture Block.  
 
Staff Office Block (previously Small Animal Care Centre) 
This property has recently been refurbished and changed into offices.  
  
Engineering Workshop 
The engineering workshop is of steel portal frame construction with rendered 
brick/block infill walls under an insulated pitched corrugated asbestos roof.  
 
Tractor Workshop 
The tractor workshop is of steel portal frame construction with rendered block 
and corrugated asbestos walls. The tractor workshop is scheduled to be demol-
ished and replaced with a scaffolding training yard.  
 
Staff Bungalows 
There are two bungalows with garages located to the north-east of the site. 
They are of rendered brick/block construction under pitched and tiled roofs. Both 
bungalows are currently unoccupied.  
 
Agricultural Land 
 
There is a substantial amount of land within the ownership of NESCol and this 
comprises landscaping, car parking and hardcore yards.  
 
4.2.2 Curriculum Delivery 
ASET Oil and Gas Training Academy 
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4.2.2 
Proposed Clinterty Masterplan Overview Option 01 
New build comprehensive ASET facility, to be read in conjunction with Altens Option 01. 
 
01 New Build Accommodation 
A new build facility that will house all the College’s ASET requirements, including the relocated Oil Rig Training Fa-
cility from Altens. This will be a high specification facility reflecting the market it serves and will include a small de-
gree of on site residential accommodation.  
 
02 Refurbished / New Build Workshop  
There is the option to either refurbish and integrate the existing workshop or provide a new build workshop facility, 
provided suitable decant accommodation can be identified.  
 
03 Scaffold Centre 
Currently under construction, with a 5 year funding stream, this will be retained and integrated into the Masterplan.  
 
04 Service Yard & Service Route 
A dedicated Service Yard will be created, with the Service Route using the existing site access.  
 
05 Car Parking 
It is acknowledged that adequate car parking is required at this campus and car parking numbers will be retained, 
with the car park being relocated to better suit the proposed site layout.  
 
06 Public Realm 
A quality Civic Space will be provided creating a focus for the new ASET Campus.  

 
 Main Entrances & Circulation Routes 

The Main Entrances will be accessed directly from the Public Realm and the main circulation will be clearly legible 
on arrival.  
 
07 Existing Gardens / Landscaping 
This will be retained and integrated into the Site Masterplan.  
  

 Public Frontage 
Certain facilities, such as the residential accommodation, will be located to provide optimum site amenity with regard 
to views and access to the gardens.  
   
4.2.3 
Proposed Clinterty Masterplan Overview Option 02  
Relocate ASET to Altens Campus thus releasing the site for full or partial sale and removing an operational and 
maintenance burden for the College. To be read in Conjunction with Altens Option 02.  
 
Should Option 2 be the preferred option then the campus would become available for potential future redevelop-
ment.  The site is, however, currently zoned as Green Belt in the Aberdeen Local Development Plan (2012) restrict-
ing any development other than for purposes essential for agriculture, woodland and forestry, recreational uses com-
patible with an agricultural or natural setting, mineral extraction or restoration or landscape renewal.  Exceptions can 
be made for the extension of existing uses in the green belt, for essential infrastructure and change of use of build-
ings of historic or architectural interest.   None of these provide any immediate development potential for the Col-
lege.  To realise any real value from the asset the College would require to seek to have the site reallocated for resi-
dential or business/industrial use, compatible with surrounding developments, as part of the next review of the Local 
Development Plan.  That review will not commence until 2017 and is likely to take 4 to 5 years for the new Plan to 
achieve statutory status. 

01 

03 

05 

07 06 

04 02 

Clinterty 01 Proposed Masterplan 
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Altens Site Context 

The Campus is arranged around two 
parking courtyards with no attempt at 
external public realm 

The pedestrian connections 
between the buildings are 
extremely poor 

Increasing density 
across the site could 
provide development 
opportunities 

The D and E Blocks 
are acknowledged to 
be a barrier to campus 
development and 
amenity potential 

4.3 Altens Campus 
 
4.3.1 Current Property Description  
(As outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The Altens Campus was originally built in the early 1970s and comprises an 
Administrative Block (Block A), two workshops (Block B, C, D and E), a more 
modern building Block F (constructed approximately 15 years ago) providing 
additional Classroom and workshop space and a new main teaching block 
known as M Block completed in October 2010.  
 
The original buildings are arranged around a central car park with further park-
ing areas to the East and North of D and E Block and South of M Block. M Block 
is built at the North-East corner of the site and comprises of East and West 
Wings which front onto Minto Drive and Minto Avenue.  
 
The Campus is located in the Altens Industrial Estate, a few miles south of Aber-
deen. 
 
Block A (one storey ASET general teaching accomodation) 
Rendered block construction with a bitumen flat roof.  
 
Internally, the property has solid floors and some of the offices have suspended 
ceilings and perimeter wall trunking. This building is for the exclusive use of 
ASET. 
 
Block B and C (Engineering workshop unit)  
Steel portal frame construction with a pitched roofs clad with insulated profile 
metal sheet. Walls are part rendered block and part profile metal sheet.  
 
Internally, Block B consists of a workshop, toilets and locker/changing room and 
mezzanine storage. Block C contains teaching rooms and has been modified in 
recent years to accommodate an oil production training platform.  
 
Block D and E (Automotive and Engineering workshop unit) 
Steel portal frame construction with a pitched roof clad with insulated profile 
metal sheet.  
 
Internally, Block D provides a mix of teaching rooms, offices, stores and work-
shops. The teaching rooms have plasterboard lined walls and suspended ceil-
ings. Block E comprises various workshops. 
 
Block F (three storey block of teaching and engineering workshops) 
Steel portal framed building with part rendered block walls, with extensive glaz-
ing and bespoke wall cladding to the upper floors and a curved roof clad in pro-
file metal sheet.  
 
The main building is three-storey classroom / library accommodation with an 
adjoining single-storey section containing additional workshop space.  
 
Block M (two / three block of teaching and construction workshops)  
Steel framed building with concrete block walls, part harled externally, with be-
spoke wall cladding to the upper floors. The building has a combination of flat 
and shallow pitched profile metal deck roofing.  
 
Internally, the accommodation provided is a combination of construction training 
workshops, teaching rooms, a library, a student restaurant, a fitness suite and 
additional ancillary accommodation.  
 
4.3.2 Current Curriculum Delivery 
Primarily Engineering, Construction and Automotive. The A Block is dedicated 
ASET accommodation with the oil training platform in Block C being shared be-
tween NESCol and ASET.  
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Precedent Images for an integrated Workshop / Teaching facility 
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4.3.2 
Proposed Altens Masterplan Overview Option 01 
This Option assumes that all ASET, including the Oil Rig facility, is re-located to 
Clinterty. 
 
01 New Build Accommodation 
A new build facility will be created. This will be an integrated facility with work-
shops, teaching, staff and social facilities combined. It will be a fully flexible facil-
ity with large open plan spaces that can be configured to react to changes in the 
curriculum.  
 
It will include previous D,E and F Block accommodation along with identified 
expansion space.  
 
02 Retained M Block 
Having recently been completed the M Block will be retained and integrated into 
the site Masterplan.  
 
03 Service Yard 
There is the opportunity to provide an effective site layout—a split between 
‘clean’ and ‘dirty’ facilities and public facing and back of house facilities.  
 
This newly created Service Yard will include Service Access to the existing M 
Block.  
 

 Service Route 
The number of site access points has been reduced from 3 to 2 to facilitate this 
proposal and a dedicated delivery entrance and service yard removes the need 
for student crossover.  
 
04 Car Parking 
It is acknowledged that adequate car parking is required at this campus and car 
parking numbers will be retained, with the car park location being moved to pro-
vide more of an emphasis on public realm.  
 
05 Public Realm 
A quality civic space will be created in front of both the new build and the re-
tained M Block. This will create a new focus for the College, with the emphasis 
being a College campus rather than a series of industrial units.  

 
 Main Entrances 

There will be a series of main entrances all accessed directly from the newly 
created public realm.  
 

 Main Circulation Routes 
A legible site layout is created through rational site layout and simple building 
forms and this clarity will be carried on into the new building. 
 

 Public Frontage 
There is the opportunity to ‘celebrate the art of making’ by providing views into 
the workshops along the length of the public realm and adjacent street.  
    

01 

02 

03 04 

05 

Altens Option 01 Proposed Masterplan 



4 

Preferred Options Report 

The Preferred Options 

19 

 

4.3.3 
Proposed Altens Masterplan Overview Option 02 
This Option assumes that all ASET is consolidated at Altens. 
 
01 New Build Accommodation 
A new build facility will be created. This will be an integrated facility with work-
shops, teaching, staff and social facilities combined. It will be a fully flexible facil-
ity with large open plan spaces that can be configured to react to changes in the 
curriculum.  
 
It will include previous D and E Block accommodation, ASET, and identified 
expansion space.  
 
02 Retained M Block 
Having recently been completed the M Block will be retained and integrated into 
the site Masterplan.  
 
03 Refurbished B,C & F Blocks 
These Blocks will be retained and integrated into the site Masterplan. The B and 
C Blocks will be refurbished to ensure appropriate levels of air tightness and 
thermal efficiency. The F Block could be extended to provide a campus wide 
social space.   
 
04 Service Yard 
As for Option 01, there is the opportunity to create a dedicated service yard for 
both  the new build facility and retained M Block.  
 

 Service Route 
This option is more piecemeal and does not provide as successful a  campus 
strategy with regard service routes as Blocks B,C & F require service access 
from the car park / public realm.   
 
05 Car Parking 
Car parking numbers will be retained, with a simplified car parking arrangement 
being placed centrally and public realm being placed around this.  
 
06 Public Realm 
A quality civic space will be provided creating a dedicated and unified route be-
tween all the buildings.     

 
 Main Entrances 

All the new and existing  main entrances will accessed directly from this newly 
created public realm.  
 

 Main Circulation Routes 
Whilst not being as rational a diagram as for Option 01, a clearly legible site is 
still created with the removal of the existing Blocks D and E.  
 

 Public Frontage 
There is the opportunity to ‘celebrate the art of making’ by providing views into 
the workshops along the length of the public realm and adjacent street.  
 

01 

02 
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Altens Option 02 Proposed Masterplan 
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4.4 Other Campuses 
 
4.4.1 
Fraserburgh 
The buildings comprise a purpose-built further education facility which has been 
altered and extended in stages since the early 1970s, culminating in a major 
extension and refurbishment project which was undertaken in 2010/2011 with 
new entrance, reception, central atrium, teaching, learning and staff spaces cre-
ated. There is a continuing programme of new build construction works and a 
programme for improvement and conversion of the existing facilities, therefore 
this campus will not form a major part of the Estates Strategy. However, it will 
address the following points: 
 
Internal interventions will be investigated that look to maximise the utilisation of 
the atrium / social space. This could involve a flexible lecture theatre or addition-
al group working spaces.  
 
There is additional land to the north of the site that could be released for rede-
velopment.  The land is, however, currently zoned in the Aberdeenshire Local 
Development Plan (2012), as well as the Proposed Plan (2016) as being re-
served for education, recreation and community uses.  Whilst well located for 
potential housing development, the College would require to seek to have the 
site reallocated through a future review of the Local Development Plan.  That 
review will not commence until following the adoption of the current Proposed 
Plan, anticipated to be late 2016, and is likely to take 4 to 5 years for the new 
Plan to achieve statutory status. 

 
 
 
 
 

The local football ground is 
also owned by NESCol 

A well proportioned flat site, ideally 
suited to potential future development 

The public realm and land-
scaping on approach to the 
building is poor 

Fraserburgh Site Context 
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Peterhead Site Context 

Excellent views over the bay 

There is a major level differ-
ence on approach that could 
cause accessibility issues 

4.4.2 
Peterhead 
The building was originally constructed for Aberdeenshire Council as a museum 
but subsequently altered and refurbished to create the Scottish Maritime Acade-
my in 2012. 
 
The Estates Strategy will provide an allowance for an external fabric upgrade to 
ensure the building is wind and watertight.  
 
4.4.3  
Satellite Campuses 
Based on statistical evidence, there is relatively low demand for the current 
leased centres. However, it remains the intention of NESCol to continue teach-
ing in outlying areas by utilising, for example, Council facilities, and discussions 
are currently ongoing with the Local Authorities for centralised teaching hubs in 
outlying areas.  
 
4.4.4  
Gordon Centre 
The site is currently held as decant accommodation with part of the site leased 
to Sport Aberdeen for the Aberdeen Gymnastics Trust to 2017.   In the longer 
term the site will be sold to realise funding for future estates changes.  The site 
is allocated in the Aberdeen Local Development Plan (2012) as Opportunity Site 
OP9 (OP7 in the Proposed Plan 2015) for potential future residential use, alt-
hough existing woodland would require to be retained. 

4.4.5 
Balgownie 
The Scottish Funding Council have granted permission to sell the site and to 
keep the proceeds of the sale to use towards the remainder of the Estate. The 
site currently has Planning Permission for residential use.  
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05 Gallowgate Phase 2—Public Realm Works 
 
06 Link between the South Block and the Tower to be widened and  
 additional storey added.  
 
07 Gallowgate Phase 3 – Refurbishment of the Tower Block in a phased 
 level by level manner. A good way to do this may be from the top down 
 as there is then always a clear distinction between the construction 
 works and operational college. 
 
08 Gallowgate Preferred Option Complete  

01 Decant all current accommodation in the South Block, The utilisation 
 survey should identify a suitable location for decant accommodation. For 
 example, move all Gallowgate ASET to Clinterty. 
 
02 Reduce car parking levels around the South Block in order to provide the 
 contractor with necessary welfare facilities and delivery space.   
 
03 Gallowgate Phase 1 – Refurbishment of the South Block, with the         
 programme aligned to open this facility at a suitable time in the Academic 
 year.  
 
04 Relocate all intended facilities into the South Block. This includes a     
 centralised Student Services hub and the Health and Fitness Suite. 
 Therefore there should be now surplus space in the Tower.  

03 

04 

02 05 06 

07 

5.1 Gallowgate Implementation Strategy 

 Suggestion Implementation Timetable 

August 2019 Building Open for Academic Year 

May 2019 Practical Completion and Building Handover. This provides 
a soft landing period for moving in and fine tuning of sys-
tems and such a period is common in education projects 

July 2016 Masterplan implementation completion 

November 2017 Building on site (18 month build period) 

August 2016—
October 2017 

Design Development, Client Approvals, Planning, War-
rants, Tender, Appointment of Main Contractor 

This timetable is indicative only and is subject to funding. This timetable would 
be applied to whichever project is implemented first.  
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03 New build ASET facilities on the Clinterty Site. This includes the  
 relocation of the Oil Rig Training Facility.  
 
04 Relocation of accommodation from the existing Clinterty teaching Block. 
 Demolition of  the existing Clinterty Teaching Block.  

01 Decant all current ASET accommodation in Clinterty. The  
 utilisation survey should identify a suitable location for decant  
 accommodation. Alternatively, it should be investigated whether 
 there is a suitable area within the Clinterty site for new build whilst 
 the original buildings remain operational. For example, this could 
 involve a partial demolition of the horticulture block, residential 
 block and bungalows to create a new build site.   
 
02 Demolition of all Clinterty facilities, with the exception of the new 
 Scaffold Centre.  

05 Refurbishment / new build of the existing Clinterty Workshop Block. 
 
06 Clinterty New Build Preferred Option 01 Complete.  

01 
03 

04 
05 

5.2 Clinterty Option 01 Implementation Strategy 
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06 Altens Public Realm Works and Car Parking completed.      
 
07 Altens Preferred Option 01 Complete.  

03 Temporary Car Park constructed on the site of Altens Block B and C (a 
 portion of this could be permanent to avoid unnecessary cost for  
 temporary works).  
 
04 Altens new build facility constructed.  
 
05 Relocation of accommodation from Altens D, E & F Block to the new 
 build facility. Demolition of Altens Blocks D, E & F.  
 

01 Relocate all ASET (including Gallowgate) facilities to Clinterty.  
 Demolition of Altens Blocks A, B & C.  
 
02 Partial demolition of a few structural bays of D Block (with temporary 
 façade) in order to provide space for the new build facility.  

02 

01 
03 

04 

05 

06 

5.3 Altens Option 01 Implementation Strategy 
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06 Relocation of all non Altens ASET accommodation to the new build  
 facility.      
 
07 Clinterty site is now vacant and available for sale.  
 
08 Altens Public Realm Works and Car Parking completed.  
 
09 Altens Phase 4 – Refurbishment Works to B, C and F Block as seen  
 appropriate. (This could include a Social Facility in Block F). 
 
10 Altens Preferred Option 02 Complete.  

04 Altens new build facility constructed.  
 
05 Relocation of accommodation from Altens D & E Block to the new build 
 facility. Demolition of Altens Blocks D and E.  
 
 

01 Decant A Block ASET facilities, The utilisation survey should identify a 
 suitable location for decant accommodation, for example, under-
 utilised accommodation at Clinterty.  
 
02 Demolition of Altens A Block. 
 
03 Partial demolition of a few structural bays of D Block (with temporary 
 façade) in order to provide space for the new build facility.  

03 

02 
04 

05 

08 

06 09 

5.4 Altens Option 02 Implementation Strategy 
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6.0 Risk Register 

This is a high level summary reflecting the current status of the project and a 
more comprehensive and detailed document  will be maintained as the project 
develops. 

Risk Mitigation 

Multi headed client potentially resulting in in-efficiency and mis-direction. Risk that 
decisions can fail at a number of different points.  

Lines of communication have been agreed and worked well for Phase One of the 
Estates Strategy. This will be reviewed and continued moving forward.  

Risk that Value for Money Vs Disruption is not proven to the College Board, failure 
to achieve Board Approval at necessary stages.  

Board Meeting presentations and consultations were included in Phase One of the 
Estates Strategy Programme. This approach will continue, with regular Board up-
dates at key points in the Programme. 

Unforeseen reduction in college funding and student numbers. A change in FE 
sector specific legislation / regulations.  

The College could put an early warning system in place to mitigate such a scenar-
io.  

Risk that there is a lack of continuity of personnel from consultants and advisors. 
Risk of change in Key Management Personnel.  

Robust filing and communication will ensure project continuity if such a scenario 
does arise.  

Risk that projections in design (based on student numbers, activities etc.) are in-
accurate—i.e. future proofing.  

Constant reviews in design as it progresses.  

Lack of available records results in unforeseen items being discovered on site 
over and above planned allowance.  

This is a risk for all projects of this type and should continue to be reviewed / dis-
cussed as the project progresses. Intrusive surveys would further mitigate this.   

Risk that potential partners withdraw from the shared aspects of the facilities.  The College has strong links with both Aberdeen Universities. The Oil and Gas 
Training Company (ASET) is a subsidiary of the College therefore we do not be-
lieve this to be an issue.  

The estimated receipts from the sale of surplus land may be incorrect. This is a separate workstream and is not controlled within the parameters of this 
project. However, it could impact upon the outcome of this project.   

Failure to achieve Statutory Consents and Utilities Approval.  The Local Authorities will be engaged early in the process to ensure compliance.  

Risk that the project is adversely affected by changes in the local political climate / 
downturn in the local economy.  

This could also be construed as an opportunity for the College. 

The project is not affordable to the College.  A robust Cost Plan has been compiled and approved during Phase One of the 
Estates Strategy. Regular Cost Reports will be issued moving forward.  

A suitable Decant Strategy is not developed. Implications of building process on 
the continuing function of the campus during the construction period (student and 
staff safety, access, public utilities, the student experience etc.) 

The importance of the Implementation Strategy was identified early in the process 
and a suggested high level strategy has been included in Phase One of the Es-
tates Strategy and this will be further developed moving forward.  

Latent defects to the structure of the building(s), which require repair, may be-
come apparent.  

Intrusive surveys should be undertaken. The design team has been expanded on 
the completion of Phase 2 and this includes a Structural Engineer.  

Inaccuracy of survey data, site investigations and existing building condition detail 
leads to additional design and construction costs.  

NESCol to confirm the date of the survey information provided and check dimen-
sions / intrusive surveys to be undertaken.  

Constraints on development imposed by Planning Authority.  This is a risk for Clinterty Option 02 and early engagement of the Local Planning 
Authority would be beneficial.  

Implications of increasingly onerous Building Standards / Fire / Environmental 
requirements.  

An experienced Design Team has been appointed and BDP have suggested the 
inclusion of a Fire Engineer. 

Failure to implement a Green Travel Plan A Green Travel Plan needs to be compiled and agreed with the Local Planning 
Authority, most probably as a Planning Condition. Discussion have been had be-
tween NESCol and the Design Team regarding this and it is the aspiration to prior-
itise sustainable forms of transport.  
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