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1.0 Executive Summary 
 
1.1 Background to the Institution 
North East Scotland College (NESCol) is the single largest provider of vocation-
al education and training in the North East of Scotland, with a geographical 
catchment area from Montrose in the South to the Cairngorms in the West. One 
third of all School Leavers in the region go on to attend NESCol, with a 
2015/2016 intake in excess of 16,000 full and part time students.  
 
On November 1st 2013 Aberdeen College and Banff & Buchan College merged 
to form the new North East Scotland College. Banff and Buchan College can be 
traced back to 1936 and Aberdeen College has its origins in Aberdeen Tech-
nical College, Aberdeen College of Commerce and Clinterty Agricultural Col-
lege. 
 
1.2 Curriculum offered 
Introduction Courses through to HNC, HND and Degrees at Associated Univer-
sities are offered through a range of full time, part time, distance learning cours-
es and ‘blended’ learning. Subjects include: 
 
 Animal Care 
 Art, Design and Photography 
 Automotive and Construction 
 Business and Management 
 Care 
 Catering and Hospitality 
 Computing and IT 
 Cookery and Bakery 
 Engineering 
 ESOL 
 Hair and Beauty 
 Health and Safety 
 Highers, national qualifications and units 
 Languages 
 Learning opportunities and supported programmes 
 Maritime 
 Music, drama and creative media 
 Quality assurance and logistics 
 Science 
 Social Sciences 
 Sport 
 Tourism and Events 
 
In addition to this NESCol have a wholly owned subsidiary company named the 
ASET (Aberdeen Skills and Enterprise Training) International Oil & Training 
Academy delivering highly specialised training and assessment for the Oil and 
Gas Industry.  
 
Currently NESCol deliver this curriculum from nine campuses spread throughout 
the North East, with key facilities being in Aberdeen City Centre, Aberdeen Al-
tens, Fraserburgh and Peterhead.  

2.0 Purpose of the Report 
 
2.1 The aim 
The aim for North East Scotland College is to align its Strategic Plan, Operation-
al Plan and Estates Strategy to be a College that transforms lives and supports 
regional development into the next 10 years and beyond. 
 
The Estates Strategy needs to: 
 
 Be visionary, raising aspirations 
 Support the delivery of the College’s aims and objectives 
 Reflect the needs of both the College and its stakeholders 
 Optimise the use of physical assets 
 Maximise flexibility to meet constantly changing needs 
 Maximise returns on property disposals 
 Address backlog maintenance 
 Take account of Health and Safety 
 Identify costs 
 Provide masterplans for each campus 
 Be viable and deliverable 
 Be sustainable 
 

“Transform lives and support 
Regional Development” 
North East Scotland College Vision 
 
2.2 The purpose of the Baseline Report 
The purpose of this Report is to summarise the findings from an initial review of 
both the existing Curriculum and Estates thus producing a document that will 
provide a suitable basis for the completion of Phase 1 of the North East Scot-
land College Estates Strategy.  
 
The information available for this high level review has comprised existing writ-
ten information as provided by NESCol along with a site visit to each of the cur-
rent NESCol facilities.  
 

North East Scotland catchment area and Service Centres 

ABERDEEN 

PETERHEAD 

FRASERBURGH 

ELLON 

INVERURIE 

CLINTERTY 

MACDUFF 

DUNDEE AND ANGUS COLLEGE 
REMIT SOUTH OF MONTROSE 
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3.0 Review of Current Curriculum Delivery 
 
3.1 Current Student Numbers 

 
3.2 Current Staff Numbers 
There is a total staff of around 600 with 250 being contract staff.  
 
3.3 Curriculum Plan 
(as outlined at the Project Launch Meeting of 27.01.16) 
 
The BDP assumption will be a future curriculum delivery broadly in line with the 
Curriculum Plan discussion at the Project Launch Meeting of 27.01.16 and out-
lined as follows:  
 
 There is an anticipation that Oil and Gas curriculum will decrease. 
 
 There is currently a skills shortage in hospitality and tourism.  
 
 NESCol noted the difficulties in attempting to anticipate the future curric-

ulum and therefore the emphasis requires to be on flexibility.   
 
 IT is extremely important in the college of the future and maximum infra-

structure is required to support IT.  
 
 It is acknowledged that some rooms have to have fixed layouts due to 

the subjects that are taught, however there is a desire for maximum 
classroom flexibility where possible.  

 
 Peer Learning will continue to increase and the social areas that facilitate 

this will be important moving forward.  
 
 There is a desire for more transparent teaching.  
 
 

FT/PT Department Student no. 

FT ASET 10 

 Building, Construction and Design 10 

 Creative Industries, Computing and Business  2922 

 Engineering, Science and Technology 1542 

 Service Industries 2360 

PT ASET 1114 

 Building, Construction and Design 4756 

 Creative Industries, Computing and Business  473 

 Engineering, Science and Technology 2253 

 Service Industries 764 

Sub Total  6844 

Sub Total  9418 

Total  16262 

 Product Design 58 

3.4 Usage of Teaching Spaces 
(based on CELCAT timetabling as at 29.01.16) 
 
BDP has undertaken a high level review of the timetabling information provided 
by the North East Scotland College.  This information does not include utilisation 
figures, and as such can only be used to provide an overview of the anticipated 
frequency of room usage.   
 
Also the available data only covers Gallowgate, Altens and Fraserburgh.  As a 
result, no analysis has been possible for the remainder of the estate – although 
anecdotal evidence gathered during our site visits to these various buildings 
would indicate that utilisation is very low, with the possible exception of the Pe-
terhead Campus. 
 
Our high level review of the frequency of use has been based on a random se-
lection of differing room types.  This allows us to build an approximation of us-
age patterns for both general purpose and specialist spaces.  Approximate find-
ings are listed in the table below. 

 

The following conclusions can be drawn from the above data: 
 
 Centralised timetabling for general purpose / IT spaces is producing a 

high level of room use. 
 
 Anecdotal evidence regarding the pressures on availability of general 

teaching space is borne out by the timetabling information. 
 
 The usage of specialist spaces varies markedly between locations, with 

Gallowgate showing much lower room usage than we would have antici-
pated (i.e. below 30%).  If we are to apply seat utilisation of say 80% to 
this frequency of use we arrive at a room occupancy of 21.6% - much 
lower than the +35% we would typically target for specialist teaching 
space.  This leads us to question whether the timetabling for the week 
provided is anomalous.   

 
 Both Altens and Fraserburgh show specialist room usage frequencies 

within the ranges that we would expect. 
 
 No data is available for the remainder of the estate, but indications are 

that Macduff, Ellon, Inverurie and Clinterty have low frequency of use. 
 
 Again, no data has been provided for Peterhead, but anecdotal evidence 

and observations during our site visit would indicate that the centre is 
more frequently used than the four outreach centres listed above. 

 
 
 
 
 

Campus Space Type Approx. frequency of use 

Gallowgate General Purpose 83% 

Gallowgate Specialist 27% 

Altens Mixed 55% 

Fraserburgh General Purpose 87% 

Fraserburgh Specialist 67% 

3.5 Estate Efficiency 
 
As with the timetabling information discussed above, the information received in 
respect to the size of the existing estate is not exhaustive.  In places it is contra-
dictory, and in other instances data is not available.  However, BDP has ana-
lysed the available data in an attempt understand the overall spatial efficiency of 
the NESCol estate. 
 
A summary of our findings is shown below. 

3.6 Observations 
 
The following observations can be made from the above figures: 
 
Gallowgate 
 A higher balance area than anticipated indicating an estate that is less 

spatially efficient than sector targets.   
 
 The above may be in part due to the inefficiencies of the aging estate – 

although typically we find that older estates have legacy issues that when 
properly dealt with to bring provisions up to current standards can drive 
balance space allowances upwards (i.e. increases in toilet provisions, 
inclusion of changing facilities, fire safety provisions, DDA compliance 
etc.) 

 
Altens 
 At face value the Altens estate sits within the 30-35% Balance space 

allowances we would expect to see in a FE estate.  However, given the 
nature of the teaching provisions at the campus (i.e. typically larger scale 
workshop type facilities), we expected to see a Balance figure below 
30%. 

 
Fraserburgh 
 Balance space at +40% is a major concern.  It may be that some of the 

‘open’ teaching and learning space evident on site has not been included 
in Net space allowances – but this in turn indicates that these spaces are 
not viewed as timetable-able space. 

 
 The figures bear out anecdotal evidence that there is insufficient formal 

teaching space to deliver current curriculum, and that open areas are not 
being used to provide teaching / learning hours.   

Campus Net 
Teaching 
& Learning 
Space 
(m2) 

Net other 
space (m2) 

Gallowgate 12232 6305 

Altens 7508 3254 

Gordon 
Centre 

  

Clinterty   

Inverurie 167 28 

Ellon   

Fraser-
burgh 

5466 3539 

Peterhead   

MacDuff   

Balance Area 
(m2) 

11562 

5586 

 

 

61 

 

6166 

 

 

Gross In-
ternal Area 
(m2) 

30099 

16348 

 

 

256 

 

15171 

 

609 

NUA: Bal-
ance ratio 

61.6 : 38.4 

65.8 : 34.2 

 

 

76.2 : 23.8 

 

59.4 : 40.6 
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4.0 Existing Estates Appraisal 
 
4.1 Gallowgate Campus 
 
4.1.1 Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The Campus is located on the West side of Gallowgate and within Aberdeen city 
centre approximately half a mile north of Union Street The site is bounded by 
Gallowgate, Spring Garden and Loch Street.  
 
The main car park is accessed from Loch Street with a small car park located off 
Spring Garden. There is on-street parking in the immediate vicinity as well as 
multi-storey car parks nearby.  
 
The Aberdeen City Centre Campus is a purpose built further education college 
comprising several interconnecting buildings. The campus consists of an 11 
storey tower block with connecting 4 storey eastern and southern buildings.  
 
The Tower and East Block date from the mid 1960’s and are constructed of rein-
forced concrete; granite walls, brick walls. The buildings have recently under-
went over cladding works to the exterior with large metallic panelling and glass 
glazing infills.  
 
The South Block dates from the mid 1970s and is constructed of reinforced con-
crete and has brick walling and panel cladding.  
 
All the buildings have flat felt roofing.  
 
Tower Block (eleven storeys) 
The Tower Block is arranged over basement, lower ground floor, ground floor 
and 8 upper floors with a single-storey wing to the West of the Tower. The re-
ception at ground floor level has undergone a recent refurbishment as well as 
the boardroom, some teaching rooms and the kitchen area.  
 
The entrance floors of the Tower are predominantly social and dining spaces 
with the upper floors being a traditional classroom teaching arrangement with a 
central circulation spine.  
 
The Tower Basement 
The basement level of the tower block is fitted out as training hair/beauty salons 
and music/drama teaching areas including studios, sound-proof practice rooms, 
studio theatre, etc. An IT Centre is provided at lower ground floor level which 
has a raised floor and suspended ceiling.  
 
South Block (four storeys) 
There is a link between Tower Block and South Block. The South Block is con-
structed around two central light wells and is arranged over basement lower 
ground floor, ground floor and first floor.   
 
East Block (four storeys) 
The East Block is arranged over basement, lower ground floor, ground floor and 
first floor. The premises contain offices and teaching rooms including those for 
hospitality, teaching kitchens and teaching Restaurant.  
 
4.1.2 Curriculum Delivery 
A variety of courses are provided at the Gallowgate Campus: Art, Design and 
Photography, Business and Management, Care, Catering and Hospitality, Com-
puting and IT, Cookery and Baking, ESOL, Hair and Beauty, Languages, Sup-
ported Programmes, Music Drama and Creative Media, Science, Social Sci-
ence, Sport, Tourism and Events, Health and Safety. 
 
 
 

4.1.3 GIFA and Site Area 

 
4.1.4 Building Condition 
(as outlined in the Condition Survey of  January 2015 and BDP observations) 
 
The Building is considered to be in reasonable condition, reasonably maintained 
and decorated throughout with a programme for ongoing Maintenance.  
 
The cladding, glazing and roof of the Tower and East Blocks were replaced in 
2014.  
 
The basement refurbishment was undertaken circa 3 years ago, with the work-
shops moving to Altens and Hair and Beauty and Music and Performance mov-
ing from the South Block.  
 
Services such as heating, lifts and pipework are coming to the end of their use-
ful life and now do not comply to current standards.  
 
There is asbestos present throughout the building and this will require to be ad-
dressed in any refurbishment works.  
 
The South Block is currently under-utilised with the top floor being closed off and 
large areas of the lower floor are empty. Additionally, the South Block has had 
no upgrading of external fabric.  
 
4.1.5 Statutory Consent and Technical Standards Review 
The site falls within the remit of Aberdeen City Council. 
 
The South Block has been identified in the Local Development Plan for redevel-
opment potential and previous studies have suggested it could be re-developed 
to ‘provide for residential accommodation or amenities for the college.’ 
 
It is acknowledged that the building does not meet current Technical Standards 
or DDA compliance. However, as maintenance or refurbishment projects have 
been undertaken the scope of services has included an upgrading to meet cur-
rent standards.  
 
Upgrading to meet current Technical Standards will required to be addressed in 
any refurbishment works.  It should be noted that the building does not have 
adequate Female WC provision and there is a desire to address this.  
 
There is an opportunity to connect the campus to the Aberdeen Heat and Power 
Network once it is extended. The College would have the capacity to generate 
additional revenue by supplying power / heating to this network.  
 
 
 
 
 
 
 

Accommodation GIFA (m2) 

Tower Block (including basement) 16,545 

East Block 4,029 

South Block  9,169 

Total 29,743 

Site Area 1.73Ha 

4.1.6 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 It would appear that the most popular Entrance to the Campus is from 

Loch Street rather than the Main Entrance on Gallowgate. It is assumed 
that this is due to the Loch Street Entrance being closer to the City Cen-
tre. 

 Unfortunately this means that the arrival experience to this campus is 
extremely poor, with the student having to walk through a car park to 
reach the Loch Street Entrance.  

 The connection between the various buildings on Campus is poor. For 
example, to reach the Main Entrance on Spring Garden from the Loch 
Street Entrance you are required to exit the Tower Block and cross a 
service road and then enter the East Block. 

 There is no External Public Realm Space at the base of the buildings. 
Meaning there is no place for students to congregate or meet on a pleas-
ant day.  

 Accessibility—there are various changes in level across the site. 
 

External Opportunities 
 
 The Public Realm from the City Centre should be improved. This would 

greatly improve the perception of the College on arrival whilst also 
providing suitable external amenity space.  

 There is currently a dedicated public entrance to the basement Health 
and Beauty and this should be enhanced in any Public Realm works as it 
provides income to NESCol.   

 The connections between the buildings at ground level, both internal and 
external, should be improved. This study should include a review of cur-
rent service  delivery arrangements and whether this could be improved. 

 This should take cognisance of the current fire path through the site.  
 South Block development site as outlined in the ‘Internal Opportunities’ 

section.  
 

Internal Risks 
 
 It is difficult to navigate your way around the lower floors of the Campus. 

This is most probably due to the fact that the buildings were built at differ-
ent times and appropriate consideration was not given on how these 
buildings relate to each other internally. 

 An attempt has been made to improve the social areas within the build-
ing. However, rather than a holistic approach, these appear to be on an 
ad-hoc basis and suffer from a lack of architectural ambition. 

 The ‘traditional’ layout of the building does not lend itself well to new 
ways of teaching.   

 The South Block is currently under used with low utilisation when com-
pared to the rest of the campus and large areas of the ground floor lying 
empty when this accommodation was decanted into the refurbished tow-
er block basement. NESCol have begun to address this by taking the top 
floor out of use.  

 

Internal Opportunities 
 
 Rationalise the Tower and East Block in order for the South Block to be-

come a development site. This could either be a new build / converted 
Student Residences or a converted Student Learning Centre that pro-
vides a new, purpose-built focus for the Campus. 

 A re-organisation of the lower levels of all buildings could provide an op-
portunity for additional and enhanced social and learning spaces whilst 
making the building more legible on arrival.   

 Better connectivity between the two main entrances 



4 

Baseline Report 

Existing Estate Appraisal 

7 

 

Site Context 

Re-clad Tower Block and internally refurbished Basement 

South Block and Pedestrian Approach through Loch Street car park 

Under utilised teaching space in the South Block 

The main entrance is 
under utilised 

Vehicular service road 

Confusing circulation 
on the lower levels 

Health and Beauty 
public entrance 

The most popular 
entrance is Loch 
Street 

Identified potential  
development site 

The South Block 
is prominent on 
approach from 
the City 
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4.2 Altens Campus 
 
4.2.1 Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The Altens Centre was originally built in the early 1970s and comprises an Ad-
ministrative Block (Block A), two workshops (Block B, C, D and E), a more mod-
ern building Block F (constructed approximately 15 years ago) providing addi-
tional Classroom and workshop space and a new main teaching block known as 
M Block completed in October 2010.  
 
The original buildings are arranged around a central car park with further park-
ing areas to the East and North of D and E Block and South of Block M. Block M 
is built at the North-East corner of the site and comprises of East and West 
Wings which front onto Minto Drive and Minto Avenue.  
 
The Campus is located in Altens Industrial Estate, a few miles south of Aber-
deen. 
 
Block A (one storey ASET general teaching accomodation) 
Rendered block construction with a bitumen flat roof.  
 
Internally, the property has solid floors and some of the offices have suspended 
ceilings and perimeter wall trunking. This building is for the exclusive use of 
ASET. 
 
Block B and C (Engineering workshop unit)  
Steel portal frame construction with a pitched roofs clad with insulated profile 
metal sheet. Walls are part rendered block and part profile metal sheet.  
 
Internally, Block B consists of a workshop, toilets and locker/changing room and 
mezzanine storage. Block C contains teaching rooms and has been modified in 
recent years to accommodate an oil production training platform.  
 
Block D and E (Automotive and Engineering workshop unit) 
Steel portal frame construction with a pitched roof clad with insulated profile 
metal sheet.  
 
Internally, Block D provides a mix of teaching rooms, offices, stores and work-
shops. The teaching rooms have plasterboard lined walls and suspended ceil-
ings. Block E comprises various workshops. 
 
Block F (three storey block of teaching and engineering workshops) 
Steel portal framed building with part rendered block walls, with extensive glaz-
ing and bespoke wall cladding to the upper floors and a curved roof clad in pro-
file metal sheet.  
 
The main building is three-storey classroom / library accommodation with an 
adjoining single-storey section containing additional workshop space.  
 
Block M (two / three block of teaching and construction workshops)  
Steel framed building with concrete block walls, part harled externally, with be-
spoke wall cladding to the upper floors. The building has a combination of flat 
and shallow pitched profile metal deck roofing.  
 
Internally, the accommodation provided is a combination of Construction training 
workshops, teaching rooms, a library, a student restaurant, a fitness suite and 
additional ancillary accommodation.  
 
4.2.2 Curriculum Delivery 
Primarily Engineering, Construction and Automotive. The A Block is dedicated 
ASET accommodation with the Oil training platform in Block C being shared 
between NESCol and ASET.  
 
 
 

4.2.3 GIFA and Site Area 
 

4.2.4 Building Condition 
(as outlined in the Condition Survey of  January 2015 and BDP observations) 
 
Block A has recently been refurbished externally and internally, with the excep-
tion of the roof.  
 
Blocks B, C, D and E require external walls and roof to be replaced. The heating 
systems is a gas fired blow heater and we do not believe it would comply with 
current standards. External fabric works and heating replacement would greatly 
enhance the efficiency of these buildings.  
 
Block F requires internal upgrading, however externally it is in reasonable condi-
tion.  
 
There is asbestos present throughout the above buildings and this will require to 
be addressed in any refurbishment works.  
 
Block M was completed in 2010 and requires minimum maintenance work.  
 
4.2.5 Statutory Consent and Technical Standards Review 
The site falls within the remit of Aberdeen City Council. 
 
The Altens Campus is located in Altens Industrial Estate and is zoned as 
‘Business and Industry’ in the Aberdeen City Local Development Plan.  
 
It is acknowledged that Blocks A-F do not meet current Technical Standards or 
DDA compliance. However, as maintenance or refurbishment projects have 
been undertaken the scope of services has included an upgrading to meet cur-
rent standards.  
 
Upgrading to meet current Technical Standards will required to be addressed in 
any refurbishment works.    
 
 
 
 
 
 

Accommodation GIFA (m2) 

Block A 915 

Block B 1,166 

Block M  6,627 

Total 15,667 

Block C 1,303 

Block D 2,172 

Block E 545 

Block F 2,939 

Site Area 2.57Ha 

4.2.6 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 The buildings are arranged around two parking courtyards, therefore it is 

a very poor  pedestrian / student experience on both to the campus and 
subsequently as you walk between buildings.   

 What pedestrian access there is between buildings is extremely poor, 
being no more than left over alleys between buildings.  

 There is no External Public Realm Space, meaning there is no place for 
students to congregate or meet on a pleasant  day.  

 Public Transport to the site appears to be poor and the impact of this 
should be considered when the project is developing.  

 

External Opportunities 
 
 The site is a large rectangular site providing the opportunity for a phased 

development strategy that minimises disruption to curriculum delivery. 
 The campus predominantly comprises portal frame industrial units. A 

redevelopment programme to increase density allows the opportunity to 
provide meaningful public realm whilst also anticipating future growth by 
incorporating development sites.  

 

Internal Risks 
 
 A high proportion of the teaching accommodation is specialised. There-

fore any decant or relocation of facilities would be an onerous exercise. 
  With the exception of M Block, the building condition is generally poor 

and maintenance / upgrading is required.  
 

Internal Opportunities 
 
 Upgraded facilities could enhance the reputation of the ASET facility thus 

increasing revenue from this workstream.  
 Whilst initial outlay may be high, upgraded or new build facilities could be 

present Life Cycle cost savings through enhanced thermal efficiency and 
therefore lower running costs.  

 A rationalisation of this campus provides the opportunity to deliver all 
Engineering courses from this centre and relocating the overspill ASET 
facilities' from Clinterty to Altens.  
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No sense of arrival and lack of Pedestrian Public Realm 

Well proportioned workshop blocks, however external fabric in  
need of refurbishment  or replacement  

Traditional Teaching Arrangements not suited to future teaching practices  Site Context 

The Campus is arranged around two 
parking courtyards with no attempt at 
external public realm 

The pedestrian connections 
between the buildings are 
extremely poor 

Increasing density 
across the site could 
provide development 
opportunities 

The D and E Blocks 
are acknowledged to 
be a barrier to campus 
development and 
amenity potential 
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4.3 Gordon Centre 
 
4.3.1 Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The Centre is located in Bridge of Don approximately 2.5 miles north of Aber-
deen city centre and in a predominantly residential area. The premises formerly 
comprised part of the Ministry of Defence Gordon Barracks and comprise Blocks 
A, C and D, a modern Sports Facility, a Guard House, a Boiler House, a Gar-
age, a Store and portacabin on a site area extending to approximately 3.06 ha. 
(7.55 acres) or thereby.  
 
The site is not currently used by NESCol with the Sports Centre being leased to 
Sports Aberdeen.  
 
Sports Training Centre  
The building was completed in September 2005. The building is of steel frame 
construction with brick infill and composite panel walls and a series of curved 
composite panel roof structures. 
  
Internally, the floors are of concrete with an in-situ sprung floor in the main 
sports hall. In addition to the sports hall itself, there are ancillary toilets and 
changing areas, entrance foyer/reception, class room/meeting room and storage 
areas on ground floor level with a library, IT centre, office and further storage at 
first floor level.  
 
The building is currently leased to Sports Aberdeen. 
 
All of the buildings listed below are unoccupied 
 
Block A (two-storey teaching / student accomodation)  
Traditional block construction under pitched and mansard tiled roofs. A health 
suite was installed c. 5/6 years ago together with re-configured and upgraded 
toilet and shower facilities. The health suite is fitted with air conditioning. 
 
Block C (one / two storey)  
Concrete frame construction with infill panels under a flat felt roof with adjoining 
single-storey premises of concrete block construction, harled externally, under a 
flat and mono-pitched roof.  
 
Block D (one storey former Nursery)  
Concrete block construction, harled externally, under a flat and mono-pitched 
roof.  
 
The Guard House 
Traditional granite construction under a pitched and slated roof, with Garage 
behind and a flat roof section between the two areas. The building was refur-
bished in 2003.  
 
Further to all of this, there is also a Boiler House, store and a garage currently 
on site. It is understood that the Boiler House is now redundant having been 
replaced by new facilities within the new Sports Building and the existing Block 
A.  
 
4.3.2 Curriculum Delivery 
The site is not currently used by NESCol with the Sports Centre being leased to 
Sports Aberdeen.  
 
 
 
 
 

4.3.3 GIFA and Site Area 
 

 
4.3.4 Building Condition 
(as outlined in the Estates Strategy of 2010 and BDP observations) 
 
Block A, the Guardhouse, and the sports facility are in reasonable condition.  
  
All other buildings on this site are not seen as viable prospects for re-
development as they were built by the MoD under Crown Immunity therefore 
Building Regulations did not apply.  
 
4.3.5 Statutory Consent and Technical Standards Review 
(as outlined in the Estates Strategy of 2010 and BDP observations) 
 
The site falls within the remit of Aberdeen City Council. 
 
Gordon Centre was previously of interest to the College as a site for a replace-
ment for the Gallowgate Centre but this was discounted due to the planning and 
roads issues that were associated with the entrance to the site off the dual car-
riageway, with the Council stipulating significant upgrade works to the current 
arrangements should the site become more densely occupied and developed. 
These stipulations would also stand should the College wish to dispose of all or 
part of the site due to the extremely busy nature of the road network adjacent. 
 
The site is currently for sale and has been marketed as a residential develop-
ment site.  
 
 
 
 
 
 
 
 
 

Accommodation GIFA (m2) 

Block A 2,026 

Block C 1,418 

Store 25 

Total 5,291 

Block D 297 

Sports Training Centre 1,234 

Guard House 130 

Boiler House 81 

Garage 80 

Site Area 3.06Ha 

4.3.6 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 Planning and Roads issues associated with the site could make selling 

the site or any future NESCol redevelopment difficult and result in exces-
sive cost associated with the upgrading of the road and junction.  

 This site is currently For Sale and depending on the progress of this it 
may form no further part in the Estates Strategy. 

 A relocation from the Gallowgate Campus is not in line with current Col-
lege Policy, taking due cognisance of the investment NESCol have re-
cently made in the Gallowgate Campus.  

 A relocation from the Gallowgate Campus could prove difficult due to the 
inability to sell the Gallowgate buildings and site.  

 

External Opportunities 
 
 The site is in a prominent and high profile location, being on a major 

route into Aberdeen and also close to Aberdeen University.  
 A NESCol presence on this site could further strengthen links with Aber-

deen University.  
 As investigated by previous Estates Strategies  this site would be suita-

ble for a new build city centre campus replacing the Gallowgate Campus. 
The benefits of this would include; suitable space for car parking and 
public realm and the opportunity, and cost efficiency, that a new build 
development can have over conversion / consolidation works. 

 A new build campus provides the opportunity to provide on site renewa-
bles such as Ground Source Heat Pumps.  

 There is ample space for future development site if student numbers 
increase.  

 On further development there may still be an opportunity for NESCol to 
raise revenue by selling of certain parcels of land.  

 The Clinterty site has been suggested as a separate high-specification 
ASET facility, including residential accommodation. This site, or a portion 
of this site, could also provide such a facility.  

  

Internal Risks 
 
 None have been identified as it is assumed that the majority of buildings 

on the site will be demolished as they are very obviously not fit for reten-
tion.  

 

Internal Opportunities 
 
 A new build campus provides the opportunity to provide a suitable 

Teaching Environment in line with current and future teaching trends - 
the potential limitations and inefficiencies of working with existing build-
ings will not be an issue.  

 The buildings on entrance to the site, including the Gatehouse, appear to 
be suitable for retention and conversion thus providing a reference to the 
history of the site.  

 The buildings on entrance to the site could be renovated to be student 
accommodation and student services, with the new build campus being 
on the eastern portion of the site.  
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Site Context 

A large site, well-proportioned site, that has previously been  
considered for a new build College Campus 

The majority of the buildings on site are not suitable for conversion 

The converted Guard House does give a sense of arrival to the site 

SPORTS  
CENTRE 

GUARD 
HOUSE 

BLOCK A 

A Well proportioned flat site, ideally 
suited to either academic or residential 
development 

Upgrading of the access 
junction will be required 
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4.4 Clinterty 
 
4.4.1 Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The property is located in Kinellar, to the South of the A96 between Aberdeen 
and Inverurie, approximately 8 miles West of Aberdeen city centre and one mile 
South of Blackburn.  
 
The site is only 4 miles from Aberdeen Airport giving excellent transport links via 
car and taxi, however there does not appear to be any public transport provi-
sion.    
 
The Clinterty Centre comprises the main teaching campus for a purpose-built 
Agricultural College including teaching rooms, office, catering, workshop, stor-
age and residential accommodation, most of which dates from the early/mid 
1970s.  
 
Overspill ASET teaching accommodation is now based at Clinterty and a scaf-
folding training centre is currently under construction.  
 
Main Teaching Block (two / three storeys teaching and workshop)  
The main teaching, residential and administration blocks are a mix of concrete 
frame construction with cladding panels and traditional buildings under flat felt 
roof coverings, with the exception of the Library which is under a pitched profile 
metal sheet roof. 
 
Internally, the accommodation provided is a combination of training workshops, 
teaching rooms, a library, a student restaurant, a fitness suite and additional 
ancillary accommodation.  
 
The Student Accommodation has now been mothballed along with the Horticul-
ture Block.  
 
Staff Office Block (previously Small Animal Care Centre) 
This property has recently been refurbished and changed into offices.  
  
Engineering Workshop 
The engineering workshop is of steel portal frame construction with rendered 
brick/block infill walls under an insulated pitched corrugated asbestos roof.  
 
Tractor Workshop 
The tractor workshop is of steel portal frame construction with rendered block 
and corrugated asbestos walls. The tractor workshop is scheduled to be demol-
ished and replaced with a scaffolding training yard.  
 
Staff Bungalows 
There are two bungalows with garages located to the north-east of the site. 
They are of rendered brick/block construction under pitched and tiled roofs. Both 
bungalows are currently unoccupied.  
 
Agricultural Land 
 
There is a substantial amount of land within the ownership of NESCol and this 
comprises landscaping, car parking and hardcore yards.  
 
4.3.2 Curriculum Delivery 
ASET Oil and Gas training Academy 
 
 
 
 
 

4.4.3 GIFA and Site Area 
 

4.4.4 Building Condition 
(as outlined in the Condition Survey of  January 2015 and BDP observations) 
 
The Campus was previously declared surplus to requirements, however it now 
houses overspill ASET facilities, therefore there is now a large maintenance 
backlog associated with this site.  
 
Due to this there is a need for significant upgrading and / or replacement in or-
der to provide suitable and future—proof teaching accommodation.  
 
Items identified include; asbestos present, repairing of external building fabric 
and upgrading / replacement of building services.  
 
4.4.5 Statutory Consent and Technical Standards Review 
The site falls within the remit of Aberdeenshire Council. 
 
The site, having previously been zoned Greenbelt, is now designated Education. 
 
Clinterty lies close to the route of the City Bypass which is currently under con-
struction.   
 
It is acknowledged that the current Clinterty accommodation does not meet cur-
rent Technical Standards or DDA compliance. However, as maintenance or re-
furbishment projects have been undertaken the scope of services has included 
an upgrading to meet current standards.  
 
Upgrading to meet current Technical Standards will required to be addressed in 
any refurbishment works.    
 
 
 
 

Accommodation GIFA (m2) 

Main Block (including residential) 1,947 

Main Block (including residential) 1,229 

Bungalow 2 98 

Total 4,896 

Engineering Workshop 848 

Tractor Workshop 457 

Staff Offices (previously Animal Care Centre) 219 

Bungalow 1 98 

Site Area 3.92Ha 

4.4.6 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 Lack of public transport. 
 Retention of this site, either through refurbishment or redevelopment, will 

continue the NESCol burden of running costs and maintenance.  
 

External Opportunities 
 
 The site is in close proximity to Aberdeen Airport. Both are on the West 

side of Aberdeen therefore there is no requirement to pass through Aber-
deen when arriving from the airport. 

 The Aberdeen City Bypass, currently on site, will further improve links 
between the site, the city centre and the airport. 

 The site has recently been re-designated as ‘Education’ within the Aber-
deenshire County Council Local Plan therefore there should be no major 
planning objections to a proposed redevelopment of this site.  

 The site is well located, is of a good proportion, and has a fine outlook. 
There is a good opportunity here to provide a stand alone, high quality, 
ASET facility that will include both teaching and on-site residential facili-
ties. This will allow ASET to further improve their delivery and increase 
their revenue.  

 It is a well proportioned flat site. 
 

Internal Risks 
 
 As noted previously the Clinterty Centre was previously scheduled for 

closure and therefore there is a large and potentially costly maintenance 
backlog associated with this site.  

 The current facilities were constructed mid 1970’s and therefore both the 
teaching and residential blocks do not appear to be suitable to current 
trends or aspirations.  

 When compared to a new build facility on site, the refurbishment of the 
existing buildings may not provide value for money due to unforeseen 
items such as asbestos removal and upgrading or replacement of exist-
ing services.   

 

Internal Opportunities 
 
 As noted previously the Clinterty Centre was scheduled for closure and 

therefore there is a large and potentially costly maintenance backlog 
associated with this site.  

 When compared to a new build facility on site, the refurbishment of the 
existing buildings may not provide value for money due to unforeseen 
items such as asbestos removal and upgrading or replacement of exist-
ing services.   
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Site Context 

All the buildings date from the 1970’s and there is now a significant 
Maintenance backlog associated with this site  

Dated Accommodation unsuited to a fee paying training facility 

Site location has great potential for a purpose built college facility 

WORKSHOP 
BLOCK 

TRACTOR  
WORKSHOP 

BUNGALOWS 

STAFF 
BLOCK 

TEACHING 
BLOCK 

MOTHBALLED ACCOMODATION 
AND HORTICULTURE BLOCK 

The site is well located for 
both the City and the Airport 
and has a fine outlook 

A well proportioned, 
flat site 
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4.5 Fraserburgh 
 
4.5.1 Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The subjects are located on the north side of Henderson Road within a predomi-
nantly residential area, approximately one mile to the west of Fraserburgh town 
centre.  
 
The subjects comprise college premises which are owned and occupied by 
North East Scotland College for educational purposes and are contained within 
a site which is irregularly shaped and divided into two areas by Henderson Road 
itself.  
 
The buildings comprise a purpose-built further education facility which has been 
altered and extended in stages since the early 1970s, culminating in a major 
extension and refurbishment project which was undertaken in 2010/2011 with 
new entrance, reception, central atrium, teaching, learning and staff spaces cre-
ated.  
 
The various sections of the building are predominantly single storey with some 
two storey areas; construction is a combination of steel frame with block in-fill 
walls and traditional load bearing brick/blockwork, rendered externally.  
 
The engineering and joinery workshops etc. have an external skin of profile met-
al cladding and much of the original external walls have been over clad with new 
wall panelling which incorporates additional insulation material; new double 
glazed window units have also been installed throughout the main building; the 
roof over the engineering and joinery workshops etc. is steel decking with an 
insulation layer and mineral felt covering.  
 
Much of the original felt covered flat roof over the original buildings has been 
over-clad with a new sarnafil roof system which incorporates additional insula-
tion material.  
 
Internally, the finishes vary according to the function of the individual area. 
Floors in the engineering and joinery workshops etc. are bare concrete with a 
range of non-slip vinyl, tiling and carpet coverings elsewhere; walls are predomi-
nantly plasterboard lined with unlined concrete block in some workshop areas; 
the ceilings are predominantly suspended acoustic tiles with unlined steel deck-
ing in workshop areas. 
 
The new internal spaces have a range of high-quality materials including slate 
flooring, veneered doors and extensive glazed partitions.  
 
The accommodation comprises 
Main Entrance and Reception; Classroom areas; Offices and Staff lounge; Engi-
neering and Joinery Workshops, etc.; Catering and Hospitality Wing; Games 
Hall and Games Hall Extension; Building Construction Workshop; Hair and 
Beauty Extension; Nautical Extension; Marine Engineering Extension; Design 
Centre; Nursery Building (portacabin); Garages and Stores.  
 
The site is large and there is numerous car parking and NESCol also own the 
Fraserburgh Football Club ground.  Ground Source Heat Pumps were installed 
below the playing field as part of the recent construction works.   
 
4.5.2 Curriculum Delivery 
A variety of courses are provided at the Fraserburgh Campus: Art, Design and 
Photography, Automotive and Construction, Business and Management, Care, 
Catering and Hospitality, Computing and IT, Cookery and Baking, Engineering, 
ESOL, Hair and Beauty, Highers, National Qualifications, Languages, Supported 
Programmes, Science, Social Science, Sport, Tourism and Events, Health and 
Safety. 
 
 

4.5.3 GIFA and Site Area 
 

4.5.4 Building Condition 
(as outlined in the Condition Survey of  January 2015 and BDP observations) 
 
 The main atrium is deemed to be in excellent condition 
 The Engineering block has recently been refurbished 
 CITB, Joinery and Welding Workshops are part of the Masterplan 
 Hair and Beauty Wing is in good condition 
 The training kitchens require major refurbishment 
 The classrooms are in excellent condition 
 The gym / changing rooms require a major refurbishment 
 The traffic management system would benefit from review 
 
4.5.5 Statutory Consent and Technical Standards Review 
The site falls within the remit of Aberdeenshire Council. 
 
It is assumed that the recent extensive extension and refurbishment will have 
addressed many issues relating to current Technical Standard and DDA non-
compliance.  
 
 

Accommodation GIFA (m2) 

Joinery and Engineering Workshops 1,770 

Main Building Ground Floor (new and original) 7,894 

First Floor Offices, Staff and Lounge areas 1437 

Total 15,412 

Catering Wing 980 

Hair and Beauty Wing 940 

CITB Workshop 372 

Nautical Extension Ground Floor 570 

Nautical Extension First Floor 266 

Marine Engineering Extension 286 

Design Centre 511 

Nursery (Portakabin) 122 

Garages 262 

Site Area 9.83Ha 

4.5.6 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 Whilst the arrival within the building is impressive it is let down be very 

poor externals. There is very little landscaping and externally the campus 
is windswept and inhospitable.  

 

External Opportunities 
 
 The Student Arrival Experience would benefit greatly from a Masterplan 

review. Currently there is no attempt to set the buildings into a high quali-
ty landscaped setting—a project that investigates ‘the spaces between’ 
would benefit this campus.  

 Potential dispensable parcels of land should be identified and their val-
ue / future use investigated, for example, for a private developer residen-
tial development? 

 The site is large and if it is the desire of NESCol to increase student 
numbers in this location there is ample potential sites available that can 
be developed without disrupting curriculum delivery during the construc-
tion period.   

 There is a duplication of curriculum delivery between Fraserburgh and 
the Aberdeen sites. NESCol could consider reducing the curriculum de-
livered at this Campus, particularly with regard the more specialist teach-
ing, thus consolidating building stock and reducing running and mainte-
nance costs.  

 

Internal Risks 
 
 The new circulation / atrium spaces are generous and impressive howev-

er they do appear under-utilised and suffer from a lack of storage. 
 Staff have noted criticisms over the sizes of the new teaching spaces 

and the functionality of the moveable walls. 
 There does appear to be a drift towards converting the new open learn-

ing space to more enclosed / traditional classrooms.  
 The atrium space could be formally investigated to provide a suitable 

strategy to develop this space. Insertions could be interesting and pro-
vide a visual interest to the space. Insertions could be either temporary, 
in the form of enclosed furniture, or more permanent in the form of en-
closed classrooms.  

 

Internal Opportunities 
 
 There is a continuing programme for new build construction works and a 

programme for improvement and conversion of existing facilities.   
 A small pre-school nursery sits to the north of the main building in a tem-

porary facility. There is an opportunity to provide a bespoke purpose built 
nursery that will attract students and provide additional income. This 
could also be used a childcare teaching facility.  

 Alternatively, the integration of the nursery into the existing building could 
be investigated.  
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Site Context 

The recently completed main atrium provides an excellent social space 

There is a 5 year Masterplan for this campus and this includes  
refurbishment of the existing facilities  

The recent works did not address site coherence / public realm 

The local football ground is 
also owned by NESCol 

A Well proportioned flat site, ideally 
suited to either academic or residential 
development 

The public realm and land-
scaping on approach to the 
building is poor 
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4.6 Peterhead, Scottish Maritime Academy 
 
4.6.1 Property Description  
(as outlined in the Report and Valuation Report of 2015 and BDP observations) 
 
The subject property is situated approximately half a mile south of Peterhead 
town centre and the building overlooks Peterhead bay, marina and South bay 
harbour. Access is taken from South Road via a steep and narrow minor road 
which also provides access to the marina and adjacent caravan park.  
 
The building was originally constructed for Aberdeenshire Council as a museum 
but subsequently altered and refurbished to create the Scottish Maritime Acade-
my in 2012 and the building sits in an irregularly shaped site.  
 
Occupancy of the building is currently shared with Sodexo who lease the cater-
ing facilities within the premises.  
 
The building is of steel frame construction with extensive areas of curtain wall 
glazing to the east elevation; external walls are mainly of concrete panel/block 
construction, rendered externally and painted; the roof comprises a bespoke 
curved wing shaped section to the front (east elevation) with the main section to 
the rear being a mono-pitch composite sheeted structure with a glass fibre or 
similar membrane covering.  
 
There is a car park to the rear with space for approximately ten vehicles; land-
scaped area to the south of the building. Additional car parking is available in a 
large public car park in very close proximity to the subjects.  
 
The specialist areas within the building include a ship simulator, computerised 
chart room, and a net room. The net room offers practical training in rigging and 
safety procedures and has a practical area plus theoretical teaching space.  
 
4.6.2 Curriculum Delivery 
Art, Design and Photography, Languages, Maritime (predominantly fishing in-
dustry).  
 
A high proportion of activity is commercially based.  
 
4.6.3 GIFA and Site Area 

 
4.6.4 Building Condition 
(as outlined in the Condition Survey of  January 2015 and BDP observations) 
 
The exterior is now beginning to age and will require updating / repair. The met-
al cladding and curtain walling on the seaward side look to be in need of major 
overhaul—anecdotal evidence suggests that the curtain walling allows signifi-
cant water ingress during inclement weather conditions.  
 
Internally the building is fit for purpose but still shows evidence of its previous 
occupiers with regard signage etc.  
 
4.6.5 Statutory Consent and Technical Standards Review 
The site falls within the remit of Aberdeenshire Council. 
 
 

Accommodation GIFA (m2) 

Ground Floor Café, teaching rooms, workshop  798 

Total 798 

Site Area 0.33Ha 

4.5.6 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 There are issues with accessibility due to levels difference from the main 

road.  
 There is limited parking at the facility and a challenging road gradient 

(especially in poor weather).  
 There is evidence of ponding adjacent to the main entrance due to poor 

surface water drainage and high volumes of surface water run-off from 
the adjacent embankment.  

 The centre relies heavily on fishing industry training and does not provide 
the breadth of maritime training that, say, the City of Glasgow College 
provides.  As such it lacks resilience, ie.e. if there is a down-turn in fish-
ing the commercial training aspects of the centre will suffer. 

 

External Opportunities 
 
 A large site in a prominent location that would be well suited if NESCol 

wish to increase their profile in Peterhead.  
 

Internal Risks 
 
 There is anecdotal evidence of a lack of storage, with unsightly and poor 

quality storage provided in an external container.  
 

Internal Opportunities 
 
 There is an attractive café overlooking the bay and this is open to the 

public. The café operation is currently franchised to an outside provider 
but it could enhance the college profile and increase building use with a 
more positive marketing strategy. 
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The Academy was previously Peterhead Maritime Museum 

Internal social spaces appear well used and are in good condition 

Anecdotal evidence suggests a lack of storage Site Context 

Excellent views over the bay 

There is a major level differ-
ence on approach that could 
cause accessibility issues 
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4.7  MacDuff Learning Centre 
 
4.7.1 Property Description 
(as outlined in the Condition Survey of 2015 and BDP observations) 
 
Originally being a small school this granite and largely slate roofed (some flat 
with fibre-glass roof finish) is located in an established residential area (Fife 
Street) south of the town centre. The campus currently comprises a number of 
standard teaching classrooms, IT suites, beauty salon and ancillary staff and 
store rooms.  
 
The building is leased from Aberdeenshire Council on a 1 year rolling agree-
ment. It is likely that the College will vacate these premises in the summer of 
2016 and use the facilities within the Council’s Banff Centre.  
 
4.7.2 Curriculum Delivery 
Art, Design and Photography, Care, Catering and Hospitality, Computing and IT,  
Hair and Beauty, Languages, Health and Safety 
 
4.7.3 Building Condition 
As a condition survey is available for this building it is assumed that NESCol are 
responsible for maintenance. 
 
Externally the building is considered to be in very good condition with no serious 
items requiring immediate attention, with the exception of the felt portion of roof 
that will require replacement within 5 years. Internally the toilets have been iden-
tified as an item that could benefit from rationalisation and refurbishment.   
 
4.7.4 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 Too far from the town centre to gain benefit of any ‘passing trade’. You 

need to make the conscious decision to go to the building.  
 

External Opportunities 
 
 Well maintained and attractive building.  
 The proposed re-location to Banff Centre would place NESCol centrally 

in the town, thus raising its profile.  
 

Internal Risks 
 
 Dated accommodation 
 Anecdotal evidence would suggest that utilisation is low and has con-

tracted post-merger. 
 The building is space and energy inefficient. 
 

Internal Opportunities 
 
 An under-utilised facility that could accommodate much greater levels of 

activity. 

A well maintained and attractive building 

MacDuff Child Care Centre 

4.8 Ellon Learning Centre 
 
4.8.1 Property Description 
The Learning Centre has been integrated into the new Ellon Academy Commu-
nity Campus which opened in 2015. The facility comprises a dedicated, single 
storey wing attached to the West End of the Academy and it has a separate 
access for College students.  
 
4.8.2 Curriculum Delivery 
Art, Design and Photography, Automotive and Construction, Business and Man-
agement, Care, Catering and Hospitality, Computing and IT, Engineering, Lan-
guages, Health and Safety.  
 
The centres has multiple classrooms, a reception area, social space and an 
outdoor area specifically designed for construction projects.  
 
4.8.3 Building Condition 
The building is a purpose built new build facility that has recently been complet-
ed and as such no major refurbishment / building condition issues have been 
noted. 
 
It is assumed that maintenance and refurbishment is the responsibility of Aber-
deenshire Council as the owners of the building.  
 
4.8.4 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 The out of town location presents issues in terms of both presence in the 

town and accessibility. 
 Subsidiary to school, so lacks an individual identity and presence. 
 
 

External Opportunities 
 
 

Internal Risks 
 
 Anecdotal evidence is that the facility is under-utilised.  
 

Internal Opportunities 
 
 Attractive, fit-for-purpose facilities.  
 Teaching synergies with the Academy that should be further investigat-

ed.  
 There appears to be ample space for increased activity should student 

numbers increase in this location. 
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Outdoor area for Construction Projects 

Attractive and fit-for-purpose facilities, however they appear under utilised 

Access is restricted and the immediate environs are unattractive 

Rooms have been re-purposed for general teaching 

4.9 Inverurie Learning Centre 
 
4.9.1 Property Description 
Situated in the Town Centre, the Learning Centre is located in a separate an-
nexe in the grounds of Inverurie Academy It is a traditional building with granite 
walls and pitched slate roofs.  
 
The property is leased from Aberdeenshire Council and runs until August 2019. 
It is the Council’s intention to replace Inverurie Academy and NESCol have 
been approached as to whether they want to be involved in this project.  
 
4.9.2 Curriculum Delivery 
Art, Design and Photography, Automotive and Construction, Business and Man-
agement, Care, Catering and Hospitality, Computing and IT, Engineering, Lan-
guages, Health and Safety.  
 
4.9.3 Building Condition 
It is assumed that maintenance and refurbishment is the responsibility of Aber-
deenshire Council as the owners of the building.  
 
No condition surveys are currently available for this Centre.  
 
4.9.4 Identifying Internal and External risks and opportunities 
 

External Risks 
 
 Access to the Centre is restricted, being from a narrow lane off the High 

Street.  The Centre has no visible presence within the town. 
 The immediate environs are unattractive. 
 The location of the new-build Academy needs to be determined and 

NESCol need to consider this location in relation to accessibility and visi-
bility. Are there other central Community Centres akin to Banff  that could 
be considered? 

 

External Opportunities 
 
 Potential re-location and collaboration with a new Inverurie Academy 

could raise the profile of the centre. 
 

Internal Risks 
 
 Anecdotal evidence indicates that the facility is under-utilised.  
 

Internal Opportunities 
 
 Co-location and teaching synergies with the Academy that could be fur-

ther investigated.  
 Potential co-location with a new build Academy provides the opportunity 

purpose built facilities.  
 
5.0 Existing Estate—not included in future studies 
 
5.1  Aberdeen Craibstone Campus 
Animal Care Courses based at the Scottish Rural College (SRUC). 
 

There is a separate College Entrance 
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