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1.2 The Consultation Day 
An Options Review Workshop was held on 8th March 2016, with each of the 
options being presented along with supporting diagrams and precedent images.  
 
The options comprised a general description followed by a Strengths / Opportu-
nities section and a Weaknesses / Threats section, thus allowing a decision on 
the preferred options to be made in an impartial manner.  
 
Each option was considered, a general discussion held and feedback given and 
this feedback has been included in the Options Report.  
 
1.3 The purpose of the Consultation Report 
The purpose of this Report is to outline all the options considered as outlined 
above.  
 
Options, or parts of options, have then been identified as being the preferred 
options to be taken forward into the next stage of Design Development. 
 
The preferred options are outlined at the end of this document and each of the 
current NESCol campuses have been considered.   
 

 The College is considered a unique establishment due to the varied 
curriculum and geographical spread. 

 
 The College is considered to have strong partnering relationships in 

academia, industry and the community and has a strong commercial 
company in ASET. 

 
 Increased learning and social space is welcomed. 
 
 The College is a Further Education Establishment, therefore there re-

mains a need for student contact and guidance. A wide ranging demo-
graphic and varied curriculum require a number of differing teaching 
methods.  

 
 The general consensus is that courses expand and contract and that 

the current economic climate makes it difficult to predict curriculum 
trends.  

 
 Due to the piecemeal nature of previous Campus Developments of both 

the Gallowgate and Altens Campuses the approach, entrance and legi-
bility are considered to be an issue. 

 
 The South Block is considered integral to the future development of the 

Gallowgate Campus.  

 Embrace technology whilst maintaining contact throughout the 
North East.  

 
 Consolidate and enhance these relationships by looking to integrated 

facilities that also benefit  the Student Learning Experience and 
further raise the profile of NESCol.  

 
 Provide authentic, modern, learning experiences in high quality learning 

spaces.  
 
 There will be a variety of spaces from intimidate to group, flexible to 

specialist, private to collaborative. A sense of ownership will be fostered 
throughout the College.   

 
 Provide a College Estate that is agile, responsive and flexible to change 

in both the Further Education curriculum and regional economy.  
 
 Look to rationalise and simplify Campus Estates and this includes ad-

dressing pedestrian approach, public realm, car parking and entrances 
and their relationship with the rest of the building.  

 
 Investigate an innovative solution for the South Block—a block that 

sits prominently on the City Campus. 

1.0 Purpose of the Report 
 
1.1 Spiritual Brief re-iteration 
You told us…. 

The Spiritual Brief will…. 

Quality 
Excellence 
Inspiration 
Innovation 
Sustainable 
Leading 
Flexible 
Welcoming 
Collaborative 
Inclusive 
Responsive 
Dynamic 
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1.0 Gallowgate 
 
Option GS-01  
The South Block as a High Street and College Heart with Social Space and Stu-
dent Services 
 
 Retain the south Block structure, whilst opening up the façade at the 

ground floor to provide community facing facilities.  
 Community facilities could include: 
 - The relocation of the Sports Department, currently on the 7th  
  Floor of the Tower, to provide facilities such as a Health and Fit 
  ness Suite run by Students. 
 -  The relocation of the College restaurant on the street to provide 
  an environment more akin to a City Centre Restraunt. 
 -  A College Bakery. 
 -  An exhibition space for Photography / Art etc. 
 -  Incubator / Start Up spaces / Shopfronts for Student Businesses. 
 -  Re-open the Planetarium. 
 A combined Student Services Hub would be included. 
 Open up the upper levels of the South Block to provide Open Plan, 

Learning Space centred on the two existing courtyards that will be 
roofed over.  

 Enhance and provide additional connections into the Tower Block. 
 Improve the public realm around the South Block and Loch Street 

Entrance by removing or relocating car parking.  
 The South Block will not be looked at in isolation, the option will look at 

the lower floors of the Tower and East Block in order to improve legibility 
and navigation.  

 Refurbish the Tower as Teaching Space and in line with the Tower 
Block Options below.  

 The relocation of facilities from the Tower may also allow for the provi-
sion of High Quality Conference / ASET type facilities on the upper levels 
of the Tower.  

 Sustainable Design features would be incorporated into a refurbished 
South Block and this could include Photovoltaics, LED lighting, reduced 
flush wc’s. 

 
 An effective diagram that physically splits the teaching space from 

the social space. 
 There is the opportunity for an enhanced, combined entrance to Loch 

Street that has an increased street presence.  
 An effective diagram that allows for the Tower Block to be secured whilst 

the South Block is being used for extra-curricular events.  
 An opportunity to provide a large, exciting, fit for purpose, social space 

on the Gallowgate Campus – A heart for the College, a place for socialis-
ing, study and informal meetings.  

 An opportunity to further the student learning experience with the crea-
tion of a ‘High Street’ and the opportunity for live learning scenarios.  

 Both the new College Shops and the opportunity to rent out the Learning 
Space above will provide additional revenue streams for the College.  

 
 We are assuming the building is a framed structure that will lend itself 

well to being reconfigured. This needs to be confirmed. 
 Cognisance to be taken of existing fire tender / service access. 
 The implications of the Technical Standards to be considered on Design 

Development. This included maximum Fire Compartment sizes and the 
proximity of adjacent buildings – the input of a Fire Engineer may be 
hugely beneficial to a project of this nature.  
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Option GS-09 
RGU / University accommodation within the South Block 
 
 Consolidate the Tower Block to relocate all remaining existing South 

Block accommodation thus freeing up all of the South Block.  
 Create large General Classrooms / Seminar rooms within a refurbished 

South Block. 
 Roof over the two existing courtyards to provide central social / breakout 

space to provide a focus for these more ‘traditional spaces’.  
 
 This could then be shared with RGU, with NESCol delivering the first 

couple of years of a University Degree. 
 The further strengthens links with Higher Education and therefore in-

creases the Colleges attraction to Students and raises the Colleges pro-
file within the City.  

 The option relates well to a refurbished tower as it provides suitable de-
cant space whilst the Tower Block is refurbished.  

 As identified by the Aberdeen City Centre Masterplan, this option could 
also provide the provision for high quality conference space in the heart 
of the City, especially outwith term time, thus providing an additional rev-
enue stream for the College.  

 
 No further Development Site available on the Gallowgate Campus for 

NESCol. However, the accommodation created will also be suitable for 
the College therefore could be shared if required.  

 
 
Option GT-04 
High Specification Conference / ASET facilities at the top of the Tower 
 
 A reorganisation of the tower could allow the opportunity for a Confer-

ence / ASET facility at the top of the tower.  
 
 There would be a clear distinction between the Students and Industry – 

the College and ASET. Therefore a higher specification space could be 
created more akin to a commercial type environment.  

 ASET would be located prominently within the building thus raising 
the profile of ASET and increased integration with the College.  

 This option then allows the Clinterty site to be sold, thus providing capital 
and reducing ongoing maintenance and operational costs.  

 
 This would be a unique space that the College could use to promote 

themselves locally and nationally and these facilities could be utilised by 
local businesses and institutions thus providing an additional reve-
nue stream for the college.  

 
 It may be contentious to place such a facility at the top of the tower, with 

the students below, and the ‘class divide’ that this suggests. 
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Option GS-02 
The South Block as a High Street and Collaborative Open Plan Staff Offices 
 
 As option GS-01 with regard the ground floor High Street and improving 

the public realm around the South Block and Loch Street Entrance. 
 The difference in this option would be open plan staff floor plates on the 

upper floors of The South Block.  
 
 Modern, open plan offices fosters collaboration between staff of differing 

Departments 
 The relocation of staff offices from the Tower Block will provide an excel-

lent opportunity to refurbish the Teaching Accommodation in the tower, 
providing larger fit for purpose spaces.  

 This option is simpler, and could be considered more economical, when 
compared to converting it into a Social Space.  

 
 This option disconnects staff and students and therefore reduces passive 

supervision and misbehaviour could increase. The College needs to con-
sider their stance on such an approach.  

 The staff present at the consultation had very different views on central-
ised or integrated staff offices and this option could be contentious.  

 
Option GT-05 
Main Teaching areas relocated to the lower floors 
 
 As noted in the Consultation Returns; many of the teaching rooms are on 

the higher floors of the Tower Block. This means that students rely on 
lifts to access the higher floors and this causes congestion.  

 Therefore, there is an option to relocate the main teaching areas on the 
lower floors and non-student facing support staff moves higher up the 
building.  

 
 Reduced congestion and a potential for increased accessibility.  
 This option would be closely associated to increased legibility and navi-

gation of the lower floors, including the enhancement of the Loch 
Street Entrance. 

 
 A huge amount of ‘churn’ will be required to achieve this - substantial 

decant would be required which could be costly and also impact on 
student and staff satisfaction during the period of the work. 

 Negative perception because the staff are located above the stu-
dents in high quality workspace overlooking the City.  

 Reduced Student satisfaction because they do not have the oppor-
tunity to enjoy the quality of space (light and views) provided on the up-
per floors of the Tower.  

 
Option GS-04 
The South Block as Student Accommodation 
 
 The existing light wells reduce the depth of the building and it would ap-

pear to be suitable for conversion to Student Accommodation.  
 
 Additional revenue stream for the College.  
 
 The institution is a Further Education College and there may not be the 

demand for such a facility when compared to a University. 
 
 There is a great deal of Student Housing being built presently in Aber-

deen therefore there is a feeling that the market could become over-
saturated.  

 
 As this is sleeping accommodation the Technical Standards will be oner-

ous and potentially costly if additional staircores, for example, are 
required.  
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Option GS-03 
The South Block as High Specification Conference / ASET facilities 
 
 As option GS-01 with regard the ground floor High Street and improving 

the public realm around the South Block and Loch Street Entrance. 
 The difference in this option would be Conference / ASET facilities on the 

upper floors of The South Block.  
 This could include an iconic facility such as a high specification and multi

-use auditorium within one of the courtyards. The auditorium could 
be supported by adjacent break-out, meeting and social space.  (NB. The 
Board noted the opportunity to provide high quality training facilities for 
business / service providers.  The Aberdeen City centre masterplan pro-
posed the creation of new business meeting / conference space in the 
heart of the city). 

 
 There would be a clear distinction between the Students and Industry – 

the College and ASET. Therefore a higher specification space could be 
created more akin to a commercial type environment.  

 ASET would be located prominently within the City and adjacent to 
the main campus thus raising the profile of ASET and increased integra-
tion with the College.  

 This option then allows the Clinterty site to be sold, thus providing capital 
and reducing ongoing maintenance and operational costs.  

 These facilities could be utilised by local businesses and institutions thus 
providing an additional revenue stream for the college.  

 This option places a great emphasis on ASET and it was noted at the 
Consultation Day that ASET was important to the College and much 
more can be made of it.  

 
 The diagram may be a little simplistic and would not fully inhabit the 

South Block. It would probably be better suited being integrated with op-
tion GS-01. 

 
Option GT-03 
Large Open Learning / Social Spaces at the top of the Tower 
 
 It was noted at the Stakeholder Consultations that currently all the Social 

Spaces were at the lower level, cramped and dark. Whereas the 
views and light at the top of the tower were excellent. 

 A reorganisation of the tower could allow the opportunity for a fantastic 
learning / social space at the top of the tower.  

 The facilities currently at the top of the tower, such as sports, would be 
relocated to the ground floor and allows for a public sports facility as sug-
gested at the Consultation Day.  

 The enhancement of the Loch Street Entrance will be included in this 
option and this will include the provision of a small social space at the 
lower level.  

 
 Large, open spaces at the top of the tower will have high levels of day-

light and excellent views over the City. It will be a pleasure to study, 
meet and have a coffee in such a space. 

 This would be a unique space that the College could use to promote 
themselves locally and nationally. 

 
 Out of hours security could potentially be an issue as building users 

would have to travel through the whole building prior to reaching this 
space. Therefore, this may preclude community use / renting out.   
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Option GE-01 
Maintain and reconfigure the Gallowgate Entrance  
 
 Interestingly, the College operates with a dual entrance – students and 

staff entering off Loch Street, with a more formal reception foyer off Gal-
lowgate.  

 The route from the Loch Street Entrance to the Gallowgate Entrance 
requires to be considered. This route, currently across a service road, 
should avoid having to exit and then re-enter the building.  

 This route should avoid having to go up a non-descript staircase. 
 It should be investigated whether a connection could be made on the 

upper level, possible with an open staircase, directly between both 
entrances.  

 Suggestions were to relocate the reception desk to provide a permanent 
exhibition space. 

 It was noted that there used to be an assembly room in this location 
therefore there is a lot of ‘wasted space’ There appears to be an oppor-
tunity to consolidate all Student Services in this area. 

 
 A project of this type should be included in one of the larger, transforma-

tional projects. 
 Whilst it is acknowledged that this does lead to confusion and a lack of 

legibility, it does allow the Loch Street Entrance to be very much student 
focussed (anything goes!), while Gallowgate is business-like and profes-
sional – thus catering for both sets of customers.  

 This should be viewed as an opportunity rather than a problem. 
 
Option GS-05 
Sell the South Block 
 
 Consolidation of the Gallowgate site and the re-development of Al-

tens and Clinterty could allow the South Block to be sold.  
 
 Selling the building will raise capital.  
 
 The South Block is prominent from both the approach to the City and 

also the Loch Street Entrance. If the South Block is sold the College will 
lose control of this approach / perception.  

 
 The South Block is the last remaining development opportunity on the 

Gallowgate Site and selling this may mean that the College would have 
to consider alternative sites if they were ever to expand in the future.  

 
 Access will be required to the South Block, therefore we assume reduced 

car parking as the land directly in front of the building will also be 
sold.  

 
 It may not be possible to package the site off as a viable development 

due to its proximity to the remaining college buildings.  
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Options Workshop Feedback 
Gallowgate South Block 
 
 The proposal for lightweight roofs covering the two 

courtyards was well received and the precedent im-
ages shown relating to this were thought to be excit-
ing—they set a good atmosphere for learning and 
the type of space created is equivalent to a Universi-
ty. 

 
 The proposal for teaching and breakout spaces 

overlooking the courtyard spaces with a high degree 
of transparency was well received as this brings a 
good degree of passive supervision and self—
policing.   

 
 NESCol liked the idea of relocating Community Fa-

cilities to the street, however noted that the College 
Restraunt should remain in it’s current location. The 
proposal for entrepreneurship space was particularly 
well received.  

 
 NESCol noted that the an enhanced Student Ser-

vices should be co-located to any new Open Learn-
ing Space created. 

 
 NESCol queried whether the proposed roofs could 

be extended over the existing roof to create addi-
tional GIFA, 

 

Gallowgate Tower Block 
 
 NESCol felt that moving Social Space to the top 

floor would be difficult to manage as the lifts are al-
ready extremely congested. Suggestions to over-
come this were lifts placed externally on the tower 
block. 

 
 The Loch Street Entrance (Dino’s)  is considered by 

the Building Users to be a comfortable, busy, suc-
cessful space even though it has some very obvious 
drawbacks.  
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Option GT-01  
Faculty Hubs that ‘engender a sense of belonging’ on each floor 
 
 There was a lot of enthusiasm for a faculty hub approach as suggested 

by the Head of the Business School, each floor would comprise a ‘home 
base’, staff office and dedicated teaching space – with the staff being 
associated with the adjacent teaching, as far as possible. A similar de-
vice has been used at West College Scotland (formerly James Watt Col-
lege, Greenock) where the college has created open learning hubs on 
each floor of their tower. 

 The Home Base could be ‘contextualised’ to the curriculum and would 
engender a ‘sense of belonging’ for the Students and this is something 
that the Business School finds particularly difficult as they are inter-
spersed throughout the College.  

 This Home Base would be a small social space for study, peer learning, 
informal learning, networking, meetings, IT and charging of devices.  

 There was a suggestion that the Social Space should be at the lifts and 
that this area should be opened up, rather than arriving at a brick wall. 

 
 This is an interesting approach to the tower block. Each floor could be 

set up the same, with the departments then taking ownership through 
decoration, furniture layout etc. Interestingly, it is the opposite approach 
from that discussed at one of the afternoon workshops in Fraserburgh 
though.  

 The proximity of staff offices and an increase in transparency would pro-
vide passive supervision and thus reduce problems with Student Disci-
pline.  

 
 The perception of the Gallowgate Campus is that it currently lacks a 

large, social space – ‘a heart’. This approach will not provide such a 
space.  

 This approach may not achieve the utilisation targets that are now re-
quired by Further Education Colleges as it will be too siloed.  

 
Option GT-02  
Zoned building stacked vertically 
 
 The tower could be refurbished into a series of zones: 
 - Large, Open Plan, Social Spaces on the lower floors. 
 - Collaborative staff floor plates on the intermediate floors. 
 - More traditional teaching classrooms on the upper floors.   
 This project would include the enhancement of the Loch Street Entrance 

and an improved legibility / navigation of the lower floors.  
 Generally a series of large open plan floor plates would be provided.  
 
 Consolidation of the Gallowgate Campus could allow the South Block to 

be sold thus providing Capital.  
 
 A wholesale refurbishment such as this would require a substantial de-

cant which could be costly and also impact on student and staff 
satisfaction curing the period of the work.  

 This option disconnects staff and students and therefore reduces passive 
supervision and misbehaviour could increase. The College needs to con-
sider their stance on such an approach.  

 The staff present at the consultation had very different views on central-
ised or integrated staff offices and this option could be contentious.   
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 There is a disconnect between the lower ground 
floor (Dino’s) and ground floor (Library) and it was 
queried whether these floors could these be physi-
cally connected and the quality of each space en-
hanced by knocking out part of a floor? 

 
 The proposal to mix staff and teaching throughout 

the Tower Block, the ‘Faculty Hub’ approach, was 
well received, however not on every floor as there is 
a fear this could introduce inflexibility.  

 
 Alternatively, this approach could be interspersed at 

intervals throughout the building depending on 
which subjects are best suited to this approach.  

 
 The positives of the ‘Faculty Hub’ approach (passive 

supervision, sense of ownership) could outweigh the 
negatives (inflexibility) and it was noted by NESCol 
that there should be degrees of transparency / open-
ness in this approach and there should always be 
space provided for sensitive conversations. 

 

Gallowgate Preferred Option 
 

Yes 
 
 South Block as a Learning Resource Centre with 

Student Services and Social Space 
 
 Lower Level of the South Block for a bakery, gym, 

exhibition space, business start up 
 
 High quality conference space included 
 
 University facilities in the South Block 
 
 Entrance off Loch Street and into the South Block 
 

No 
 
 Staff workrooms consolidated in the South Block 
 
 ASET located on the Gallowgate Campus 
 
 Sell or demolish the South Block 
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Option G-01 
Mirror the Campus 
 
 Re-focus the campus on the existing Gallowgate Entrances for both 

the East Block (existing main entrance) and South Block. 
 The aerial view of the campus appears to suggest these were the original 

entrances to the buildings, rather than the Loch Street Entrance. 
 Consideration / Investigation to be given to purchasing the adjacent 

housing site directly opposite the College and this could then be 
redeveloped for car parking / future development.  

 This is 1960’s housing stock and the council may be considering future 
redevelopment of this site.   

 
 This would provide much needed additional car parking for the Gallow-

gate Campus. 
 This would provide the opportunity to improve the legibility of the build-

ings by utilising the original entrances properly 
 This still maintains the dual entrance approach which is viewed as a pos-

itive by the College. 
 
 Increased capital cost as the council may inflate the price of the housing 

site.  
 The main footfall will continue to be from the City Centre, therefore it may 

be difficult to stop building users using the Loch Street ‘back door’.  
 
 
Option GS-06 
Partially demolish the South Block 
 
 On further design development it may become apparent that it is not nec-

essary to re-develop the whole of the south block, circa 9000m2, 
therefore it could be partially demolished. 

 This would then allow an enhanced public realm project to the Loch 
Street Entrance of the site, whilst also retaining a future development site 
if so required.  

 
 Opportunity for a quality civic space 
 
 Negative public opinion if the building is partially demolished and 

then a new building takes its place in the near future. 
 The Planning authority is liable to seek some assurances that any vacat-

ed site will be developed upon in the short to medium term.  They 
are unlikely to support temporary façade treatments or fallow ground – 
although the negative visual impact that these would have is likely to be 
unpalatable to the college itself. 

 
Option GE-02 
An Internal Street 
 
 Roof over the service road to create an Internal Street linking the 

Gallowgate entrance and Loch Street entrance.  
 
 This could potentially improve the legibility and navigation of the lower 

floors.  
 
 On a site assessment this option looks overly onerous and disruptive 

with regard existing fire tender and service access and access to the 
Plant Room and Switch Room. 

 This option would need to be further assessed against fire compartmen-
tation / spread of flame to the Tower Block floors above.  
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Option GS-07 
Demolish the South Block and replace with a car park 
 
 On further design development it may become apparent that it is not nec-

essary to re-develop the whole of the south block, circa 9000m2, 
therefore it could be partially demolished. 

 It was noted at the Stakeholder Consultation Day that there is currently 
inadequate car parking on the Gallowgate site and there were sug-
gestions to rent out car parking space in the adjacent shopping centre.  

 Consultation Returns also suggested Park and Ride - buying land out-
side the City and running buses into the Centre to alleviate parking is-
sues. 

 A car park, on grade or multi-storey, could be placed on the South 
Block site. 

 
 Whilst the above option is unlikely to gain traction consideration does 

need to be taken of the parking situation on the Gallowgate site.  
 A green travel plan should be undertaken to try and identify alternative 

solutions rather than just provide additional spaces.  
 
 This type of development would reflect extremely badly on the college as 

it is unsustainable. 
 Aberdeen City Council would likely reject the Planning Permission for 

such a project.  
 Due to the geographical spread of the staff and students, having only 

one park and ride facility may not be suitable – thus increased capital 
and operational cost to provide a number of strategically located park 
and ride facilities.  

 
Option GS-08 
Demolish the South Block to provide public realm / growing space 
 
 Consolidation of the Gallowgate site and the re-development of Al-

tens and Clinterty could allow the South Block to be demolished. 
 This would then allow an enhanced public realm project to the Loch 

Street Entrance of the site and potentially the space for greenhouses / 
growing spaces / gardens that could be maintained with staff and 
students and also provide produce for the catering Restraunt, for exam-
ple.  

 This would continue to be a future development site if so required.  
 
 Realistically, this type of project is more of a temporary nature prior to a 

new build development being undertaken on the site, and there are ex-
amples of previous such projects being successful for educational estab-
lishments.  

 Opportunity for a quality civic space and positive publicity 
 
 The project would, most likely, not be economically viable for the Col-

lege.  
 Building on the landscaped site at a point in the future may prove highly 

sensitive and garner resistance / bad publicity  
 

Options Workshop Feedback 
Gallowgate Public Realm 
 
 It was acknowledged that the Gallowgate Campus 

has an issue with car parking. NESCol noted that 
there will always be a requirement for car parking, 
however this should not be increased and it should 
be investigated how much it can be reduced by. 

 
 NESCol require to consider their holistic approach to 

travel and this should be in the form of a Green 
Travel Plan. For example, car parking space prece-
dence could be given to multi-occupancy cars (car 
sharing). 

 
 A survey should be undertaken to ascertain the Staff 

and Student’s current methods of travel.  
 
 NESCol noted that they would investigate a Park 

and Ride Solution at Pittodrie Stadium car park with 
shuttle bus provision.  

Public Realm Preferred Option 
 

Yes 
 
 Improve Public Realm at Loch Street (but not to the 

detriment of parking) 
 
 Improve Public Realm at Gallowgate (but consider 

levels and orientation) 
 
 Public Art as a Campus Boundary 
 
 A unified approach to external boundary treatment in 

order to strengthen the Colleges identity.  
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3.0 Altens 
 
Option A-01 
Increase density to provide breathing space  
 
 The workshops blocks (B, C, D and E) are currently 1 storey portal 

framed buildings.  
 These buildings are generally in need of maintenance and upgrading to 

improve, for example, thermal efficiency. 
 There is opportunity provide new build facilities in place of these work-

shops and these facilities could be consolidated and density / utilisation 
increased by building over 2/3 storeys. 

 This approach will reduce the amount of buildings on site thus providing 
additional land for either public realm, car parking or a future develop-
ment site. 

 
 ‘Moving’ the buildings to the side will give the campus much need-

ed breathing space, with the opportunity for a future-proofed site  master-
plan that provides public realm, improves legibility and maintains car 
parking whilst allowing the opportunity for the campus to expand in the 
future.  

 This masterplan also provides the opportunity to address current issues 
of staff isolation, students not mixing and poor dining facilities. There 
could be a purpose built dining facility that is not affiliated to any course.  

 Purpose-built new build facilities that can be tailored to best suit 
the required function rather than trying to adapt existing buildings. 

 Purpose-built new build facilities to current Technical Standards would 
provide enhanced thermal efficiency and air tightness thus reducing op-
erational and future maintenance costs. 

 A consolidation and resulting reduction of building stock will reduce oper-
ational and maintenance costs.  

 A review of site utilisation and subsequent consolidation could provide 
the opportunity to close the Clinterty site by relocating all ASET to Altens.   

 When Engineering Staff were queried on this they saw no issue with the 
practicality of this option provided a suitable strategy for service / deliver-
ies was considered fully during design development.  

 
 A suitable decant strategy would need to be developed and this may 

require leasing temporary premises for a portion of the existing accom-
modation during the course of the works.  

 It is our understanding that the Oil Rig facility is relatively new therefore 
there may not be the appetite for the College to relocate this.  

 
Option A-02 
Locate all ASET facilities here by providing a high specification new build facility 
 
 Much like the option above a review of utilisation and subsequent consol-

idation could provide the opportunity to close the Clinterty site by 
relocating all ASET to Altens.  

 This could be in the form of purpose built new build facilities on the site of 
the A Block (currently ASET) over 2/3 storeys thus providing high quality 
teaching and conference space directly adjacent to the Oil Rig facil-
ity in Block C. 

 
 The relocation from ASET to Altens would remove the need for travel 

between the two centres thus impacting positively on the Colleges Green 
Travel Plan.  

 There would be a clear distinction between the Students and Industry – 
the College and ASET. Therefore a higher specification space could be 
created more akin to a commercial type environment.  

 This option then allows the Clinterty site to be sold, thus providing capital 
and reducing ongoing maintenance and operational costs.  
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 These facilities could be utilised by local businesses and institutions thus 
providing an additional revenue stream for the college.  

 This option places a greater emphasis on ASET and it was noted at the 
Consultation Day that ASET was important to the College and much 
more can be made of it.  

 
 This re-location could place further pressure on the car parking currently 

on site.  
 There is no suitable location at Altens for ASET residential accommoda-

tion and the additional revenue stream that this brings.  
 

Option A-03 
Internal interventions to co-locate staff and workshops. 
 
 Decant the staff and general teaching in the F block and relocate within 

the refurbished workshop blocks to create a combined workshop, staff 
and teaching environment.  

 This could bring efficiencies and benefits of co-location, passive over-
looking. 

 This could also include a small social hub for study, peer learning, infor-
mal learning, networking, meetings, IT and charging of devices.  

 The workshops are large spaces that appear to be able to accommodate 
interventions at either high level or the perimeter, indeed this is happen-
ing in an informal manner already.  

 These internal reconfigurations do not preclude the need for an upgrade 
of the external fabric.  

 
 This approach that could foster a collaborative approach between staff 

and students. 
 Architecturally, the interventions could be very exciting creating a variety 

of teaching and learning spaces that overlook the main workshops.  
 The consolidation of the workshops would free up the F Block site as a 

future development site in the long term. In the short term it could 
provide much needed public realm space or additional car parking. 

 This option could be considered minimal intervention as it will respect the 
existing workshop layouts and look to utilise the existing structure as far 
as possible.  

 
 A suitable decant strategy would need to be developed and this may 

require leasing temporary premises for a portion of the existing accom-
modation during the course of the works.  

 Health and Safety restrictions may preclude such close adjacencies to 
the specialist workshop areas.  

 
Option A-04 
Build over the Car Park to provide public realm between the existing buildings 
 
 The campus at Altens is arranged around two parking courtyards with no 

external public realm. 
 Therefore the pedestrian connections between the buildings are poor 

and a barrier towards staff and students mixing together in what shared 
facilities are available on Campus.   

 Poor public transport links and an identified pressure on existing car 
parking spaces mean that a reduction in car parking spaces may not be 
suitable. 

 Therefore, an option would be to build a deck over the car park in order 
to provide much needed public realm space - Enhancing routes between 
the buildings and engendering a proper College Campus feel by provid-
ing external places to sit, have lunch, play sport. 

 
 This would be an innovative approach to dealing with a common problem 

for industrial estate locations. Therefore, the public perception and mar-
ketability would be very favourable. 
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4.0 Clinterty 
 
Option C-01 
Locate ASET here, including residential accommodation 
 
 Provide a dedicated ASET training Academy on this site as it is well con-

nected for the Airport, City and City Bypass.  
 This will include residential facilities for the fee-paying attendees.  
 It is assumed that the Oil Rig facility will remain at Altens with students 

being taken to and from Altens.  
 
 The site has an excellent outlook and has the potential to be a profes-

sional place to study provided the buildings are of a high quality. 
 
 Refurbishment of the existing building is not a suitable option 

therefore new build is required. 
 Facilities at Gallowgate and Altens could be consolidated to subsume 

ASET, therefore the retention of this site could be construed as an un-
necessary operational and maintenance burden.  

 This will be a large investment for a facility that will not be used by the 
majority of the staff and students and the College need to consider their 
approach to this, particularly with regard the recent decline in the Oil and 
Gas Industry.  

 
Option C-02 
Sell the site 
 
 Consolidation of either Gallowgate or Altens will allow for the relocation 

of ASET. 
 
 The site could be sold and income generated. 
 An operational and maintenance burden is removed. 
 The need for additional car journeys is removed.  
 
 It may prove difficult to sell the site as it has recently been re-designated 

as educational land, whilst the surrounding land is primarily agri-
cultural.  

 
Option C-03 
Horticulture / growing / greenhouses / allotments 
 
 These subjects are increasingly common in popular culture. 
 The rural location of this site could be an ideal for such a husbandry facil-

ity (we believe Clinterty previously was an Agricultural College prior to 
ASET). 

 
 There is the opportunity for close collaboration between existing Depart-

ments such as catering, hospitality and food science. 
 
 The site does not appear to be well served by public transport and there-

fore this may preclude students who do not have their own transport from 
attending the site.  

 
5.0 Fraserburgh 
 
Option F-01 
Provide additional formal teaching spaces by re-visiting the atrium 
 
 The general consensus is that the atrium at Fraserburgh is considered to 

have made a positive contribution to the College.  
 However, it was noted that the building lacks ‘formal spaces’ and would 

benefit from a dedicated lecture theatre and additional classrooms.  

Options Workshop Feedback 
Clinterty 
 
 There is currently a new scaffold centre under con-

struction at Clinterty and this has a five year funding 
stream. 

 
 NESCol noted that there may be the opportunity to 

release some land for sale whilst maintaining a pres-
ence on this site. 

 
 There is a clarity in having ASET at Clinterty - a 

clear distinction between student delivery and indus-
try engagement.  

 
 The ASET Board of Management want to be located 

at Clinterty. 
 
 ASET is currently a significant part of Altens and a 

relocation to Clinterty would provide space / decant 
opportunities to start the re-development of Altens.  

 
 NESCol suggested the possibility of re-locating the 

Oil Rig facility to Clinterty and this was not consid-
ered to be an issue.  

 

Clinterty Preferred Option 
 

Yes 
 
 Locate ASET here, including residential accommo-

dation. 
 
 Identify surplus land that could be sold 
 

No 
 
 Sell the whole site 
 
 Return to an Agricultural College 

 The access to all of the existing buildings is currently at ground level and 
access will require to be maintained.  

 A Delivery and Service route would need to be maintained directly 
adjacent to the existing buildings.  

 Whilst being a seductive idea the reality would not be practical. There are 
accessibility and access issues that would counteract the benefit of 
the public realm created. 

Options Workshop Feedback 
Altens 
 
 NESCol expressed a desire for new build rather 

than refurbishment at this campus and this needs to 
take cognisance of phasing due to the specialist na-
ture of the facilities involved. 

 
 The D and E blocks are acknowledged to be a barri-

er to campus development and amenity potential. 
 
 There are currently 3 access roads into the site and 

this could be reduced in order to provide develop-
ment space.  

 
 Car parking at Altens is crucial due to poor public 

transport links. Car Parking phasing needs to be 
considered at all times.  

 
 The College has an aspiration to create a quality 

teaching environment at ASET.  
 

Altens Preferred Option 
 

Yes 
 
 New build rather than refurbishment 
 
 Co-location of workshops, staff offices, teaching and 

social spaces. 
 

Options 
 
 ASET retained 
 
 ASET relocated to Clinterty 
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 The ‘700’rooms adjacent to the Fraserbrugh atrium were noted to be 
difficult to teach in and an option would be to formalise these spaces. 

 Whilst the open plan workspace is generally a success, although thought 
to be overcrowded, there is a concern that there is no place to have pri-
vate conversations.  

 Suitable space should be identified for private meeting / breakout spac-
es.  

 
 The Shock of the New - there is a danger that spaces are converted to 

what they were previously rather than an attempt to embrace the benefits 
of new ways of teaching.  

 
6.0 Peterhead 
 
Option P-01 
Student Residences 
 
 Whilst Student Residences are not seen as being suitable for either Ab-

erdeen or Fraserburgh Consultee’s did consider there might be a market 
for residential accommodation to serve the maritime college.  

 The site is large enough to accommodate such a facility. 
 
 The outlook from the site is very good, overlooking the bay, and 

this will be a Unique Selling Point in marketing this project. 
 If the College was to fund and build this themselves an additional reve-

nue stream would be created. However, external operators can also 
fund and manage such a facility.  

 
 No long term market.  

 
7.0 Satellite Campuses 
 
Option SC-01 
The Learning Bus 
 
 Attendees at the Consultation Day suggested that a Further Education 

College also has the responsibility to socially educate the students and 
therefore should always be a presence in outlying communities. 

 An agreement on how this is best delivered was harder to get a consen-
sus on, with some stating that being co-located with Schools in a 
Community Campus was a good thing, whilst others felt this was a loss 
of identity. 

 Much like the Highlands and Island Travelling Cinema or Mobile Bank, 
there is an opportunity for a Travelling Classroom rather than static facili-
ties.  

 
 Travelling Classrooms would be innovative, original and well-branded. 

They would also be mobile (obviously), agile and re-active.  
 A fleet of such vehicles would have the ability to reach many locations 

within the North East region thus being inclusive and providing face to 
face contact to a wide demographic of the population. 

 
8.0 Gordon Centre & Balgownie 
 
Gordon Centre 
 This is currently held as decant accommodation. 
 In the longer term the site will be sold to realise funding for future estate 

changes.  
 
Balgownie 
 SFC have granted permission to sell the site and to keep the proceeds of 

the sale to use towards the remainder of the estate. This sale has not 
concluded but is in the process. 

Fraserburgh Preferred Option 
 
 Accommodate a flexible Lecture Theatre within the 

main atrium. 
 
 Provide local interventions for individual / group 

study. 
 
 Release the additional land to the North of the Cam-

pus for re-development. 
 

Peterhead Preferred Option 
 
 Provide an allowance for an external fabric upgrade 

in order to ensure the building is wind and water-
tight.  

 
 Student Residences will not be provided here or any 

other campus. If Student Residences were to be 
provided in the future this would be by an external 
provider.  

Satellite Campuses Preferred 
Option 
 
 The Learning Bus is not an option 
 
 Currently the College lease Centres, however statis-

tical evidence suggests there is a relatively low de-
mand for these leased centres. 

 
 It is the Colleges strategy to reduce their expendi-

ture in these areas whilst  still providing a teaching 
service.  

 
 Discussions are ongoing with Aberdeen City Council 

to try and get them to provide facilities in centralised 
hubs to teach in outlying areas such as partnerships 
with Schools. Locations suggested by NESCol were 
Mintlaw and Turriff.  
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