
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on Wednesday 19 June 2019 at 1000 
hours in the Boardroom, Fraserburgh Campus. 

 
Agenda 

Item 
 

 

Present: 
Ann Bell – Vice Chair 
Martin Dear 
Abdul Elghedafi 
John Henderson – Vice Chair 
Liz McIntyre 
Abby Miah 
Ken Milroy - Regional Chair 
Drew Russell 
 
In attendance: 
Neil Cowie, Vice Principal Access, Outcomes & Partnerships 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

 

Prior to the commencement of business, the Regional Chair acknowledged 
that this was the first meeting of the Board since the announcement of the 
Principal’s retirement.  Members recorded their thanks and best wishes to the 
Principal, with L McIntyre assuring that it would be ‘business as usual’ until her 
departure in December 2019. 
 

36-19 

Apologies: 
Apologies were presented for David Anderson, Abha Maheshwari, Neil 
McLennan, Anne Simpson and Adrian Smith. 
 

37-19 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest. 
 

38-19 
Minutes of Previous Meeting – 13 March 2019 
The minutes were approved as a true and accurate record. 
 

39-19 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  K Milroy advised that clarification 
was awaited from Colleges Scotland regarding Prevent forums. 
 
No further matters were raised. 
  

40-19 
Minutes of Strategy Event – 24 April 2019 
The minutes were approved as a true and accurate record. 
 

41-19 

Matters Arising from the Strategy Event 
K Milroy advised that the expected late applications for the Board Member 
vacancies were not received.  
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It was noted that online surveys for both staff and students would shortly be 
issued to determine the logo for the College’s Respect Campaign which will be 
launched at the beginning of AY2019-20. 
 

 
Reports to the Board 

42-19 

Report by the Regional Chair 
The Board noted the Report by the Regional Chair.  Members recorded their 
congratulations to D Russell on his reappointment. 
  

 
D Russell joined the meeting at this time. 

43-19 

Report by the Principal 
Members noted the Report by the Principal. 
 
L McIntyre provided additional information in relation to national collective 
bargaining developments.   
 
L McIntyre advised that the sector was working together to try to resolve the 
ongoing issue around the CITB contract, highlighting that if not resolved this 
would lead to a significant additional cost for the College to meet. 
 
In addition to the items included in the Report, Members were advised of an 
emerging situation regarding the College’s contract with OPITO.  L McIntyre 
advised that a hold had been placed on a unit following a recent SQA 
external verification (EV) visit as an assessment did not match qualification 
specifications.  A discussion followed with L McIntyre acknowledging that this 
should not have occurred, and advising that the assessment in question had 
been used since 2016 and SQA had not identified this issue on previous EV visits.  
It was also noted that the assessment was last certified in March 2018 and that 
approximately 20 candidates could potentially be affected if the issue is not 
resolved.  The College’s qualification verification process was summarised for 
Members.  L McIntyre advised that an internal investigation was underway and 
discussions were currently being held with both OPITO and SQA.  Potential 
outcome and implications were discussed.  J Henderson agreed to discuss the 
retrospective aspect of this issue with the Principal if helpful for communications 
with SQA. The Principal advised that Members would be kept up to date on this 
issue. 
 
Members congratulated staff on the achievement of the Investors in People 
(IIP) Gold Standard. 
 

44-19 
Report by Committee Chairs 
Members noted the Report by the Committee Chairs.   
 

 
Matters for Decision 
 

45-19 

Award of Catering Contract 
It was agreed that this Agenda Item would be considered as a Reserved Item 
of Business and would therefore be considered later in the meeting. 
 

46-19 

Estates Strategy 
Members considered a paper providing information on the development of the 
College’s Estates Strategy for 2019-2029 and considered the draft new Strategy. 
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P Smith presented the draft Strategy reminding Members that a ‘plan b’ to the 
College’s previous Strategy was required due to the lack of available capital 
funding from the SFC, adding that the new Strategy reflected resources that 
are likely to be available for estates development. 
 
Members were advised that the Strategy would be supported through annual 
implementation plans.  P Smith highlighted that the new Strategy describes 
how the College’s current estate will be utilised to support delivery of the 
Strategic Plan whilst also considering flexibility to ensure the estate can support 
the future needs of both staff and students. 
 
P Smith highlighted that insurance valuations for the College estate net book 
values as at July 2019 would be added into the Strategy once available.  
 
K Milroy commented that it was important for the Board to establish an 
attainable Estates Strategy.  A discussion followed, with the Board confirmed 
that they were happy with the broad direction of travel detailed in the 
Strategy.   
 
It was noted that the Finance & Resources Committee would scrutinise the 
detail of the Strategy going forward. 
 
The Board approved the College’s Estates Strategy for 2019-2029, and agreed 
that it could be published once the missing valuation figures were available for 
inclusion. 
 
It was agreed that the Strategy would be discussed at the next meeting of the 
Finance & Resources Committee, with a specific focus on the Gordon Centre 
and site of the former Balgownie Centre. 
 
J Henderson asked if the new Estates Strategy would be a priority for the new 
Principal. A discussion then followed on the need for the Board to ensure that 
the College’s current Strategy and direction of travel continues following the 
appointment of the new Principal. 
 

47-19 

Annual Priorities AY2019-20 
Members considered a paper providing a progress update for the current 
academic years’ Annual Priorities, and presenting proposed Annual Priorities for 
AY2019-20. 
 
Members noted that good progress made against the current Priorities with L 
McIntyre advising that this had been reflected upon when preparing the new 
Priorities.   
 
K Milroy commented that it would be beneficial to maintain a Priority in relation 
to the Two Plus Alliance with RGU given that progress to date has not been as 
significant to date as expected.   
 
D Russell queried the scope of Priority 19 being focused only on the Aberdeen 
City Campus.  P Smith explained the rationale behind this, assuring that the 
remainder of the College’s estate would not be overlooked.  A short discussion 
followed with Members agreeing that the Priority should be amended to also 
refer to the College’s wider Estates Strategy. 
 
After some discussion, the Board approved the proposed Priorities for AY2019-
20, subject to the inclusion of a Priority relating to the Two Plus Alliance, and the 
agreed amendment to Priority 19. 
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48-19 

Community Empowerment (Scotland) Act 2015-Annual Report 
The Board considered a paper providing an opportunity for the Board to 
consider the College’s Annual Report under Parts 3 and 5 of the Community 
Empowerment (Scotland) Act 2015. 
 
Members approved the Report as presented. 
 

49-19 

Programme of Meetings AY2019-20 
Members considered a paper providing information on the process adopted to 
develop the proposed Programme of Meetings. 
 
It was noted that the Programme had been prepared to improve alignment 
with the College’s planning and reporting cycles.  K Milroy reminder Members 
that it is important for “the Board to serve the College, not the College to serve 
the Board.”  K Milroy advised that he and the Committee Chairs had been 
consulted during the preparation of the draft Programme. 
 
The Board adopted the Programme as presented. 
 

50-19 

Governance Manual 
The Board considered a paper providing information on a recent review of the 
Governance Manual undertaken by the Governance Steering Group and the 
Secretary to the Board. 
 
P May highlighted the main proposed amendments, including those to reflect: 
the structural change to appoint two Vice Chairs, reference to the Board’s 
Succession Planning Policy, additions to the Board’s evaluation processes, 
updates to Terms of Reference to reflect current practice, changes to the 
quorum for each Committee, enhanced remits for the Selection & 
Appointments Committee and the Governance Steering Group. 
 
It was agreed that it would be helpful to include in 3.29 a reference that the 
induction of Members will be completed, at the latest, one year after 
appointment. 
 
Members approved the updated Governance Manual as presented and 
readopted the Board’s Standing Orders, Scheme of Delegation, and Code of 
Conduct. 
 

51-19 

Board Policies 
Members considered updated versions of two Board Policies which are 
reviewed on an annual basis.   
 
In relation to the Recruitment and Selection Policy, P May highlighted that a 
number of proposed amendments were to reflect the approach adopted for 
the last Board Member recruitment process undertaken in August 2018. 
 
In relation to the Induction Policy for Board Members, P May highlighted that 
the main changes related to introducing a new approach to Stages 2 and 3of 
the induction process where Members will be provided with an opportunity to 
complete a tailored programme of activities and to receive mentoring support. 
 
The Board approved the two Policies as presented. 
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52-19 

Aberdeen Skills and Enterprise Training Ltd – Memorandum of Understanding 
The Board considered a paper providing Members with an opportunity to 
review the operation of the Memorandum of Understanding established 
between the Board and the Board of Directors of Aberdeen Skills and Enterprise 
Training Limited (ASET). 
 
Members approved the updated Memorandum as presented. 
 
A Elghedafi suggested that it may be beneficial to invite the Chief Executive of 
ASET to attend future Board or Committee meetings.  K Milroy advised that the 
Board received an annual report from A Smith, Chair of the ASET Board, and 
that this ensured that the Regional Board remained appropriately appraised of 
ASET’s performance and activities. 
 

 
Matters for Discussion 

53-19 

Strategic Risk Register 
Members noted a paper providing information on a review of the latest version 
of the College’s Strategic Risk Register. Amendments to the Register were 
highlighted and it was noted that the Board’s Audit & Risk Committee had 
requested to discuss the document at its meeting scheduled for July 2019. 
 
Members confirmed that they were content with the College’s approach to risk 
management.  
 

54-19 

Planning & Reporting Framework 
The Board noted a paper providing information on the development of a new 
Planning & Reporting Framework. 
 
P May advised that the Framework would replace the College’s current 
Strategic & Business Planning Policy, and that it reflected work undertaken 
during AY2018-19 to review the College’s reporting and planning cycles.  It was 
noted that the Framework would help to inform planning that would be 
undertaken over the Summer in relation to the schedule of College Committee 
meetings and their Programmes of Business. 
 
Members noted the working draft of the Framework and commented that the 
Framework would be a comprehensive summary document once complete. 
 

 
Matter for Information 

55-19 

GDPR Update 
Members noted an update paper prepared by the College’s Data Protection 
Officer in relation to GDPR related developments at NESCol. 
 

56-19 

Any Other Business 
K Milroy acknowledged that this was A Miah’s last attendance at a Board 
Meeting after serving on the Regional Board for two years.  Members expressed 
their best wishes for the future to A Miah. 
 
Members were advised of a new arrangement which will be adopted in 
relation to Student Board Members in AY2019-20. K Milroy reported that Angela 
Calderon will be joining the Board as one of the new Student Board Members in 
her role as Regional President of the Students’ Association.  A full time Depute 
President was not elected this year, instead the Association will have two part 
Deputes - Isaac McKay for the Aberdeen and Altens Campuses and Jonathan 
Tyndall for the Fraserburgh Campus.  In terms of the second Student Board 
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Member, it has been agreed that the Association will decide which of the two 
Deputes will formally undertake the role however as there is a potential to be 
unable to attend some Board or Committee meetings due to their course 
timetable the second Depute will attend in their place in an observer capacity.   
 

57-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 30 October at 
the Aberdeen City Campus. 
 

 
Reserved Items of Business 
Matters for Decision 
 

45-19 
Award of Catering Contract 
 

AOB 
Fraserburgh Nursery Provision Tender 
 

 
Matter for Discussion 

58-19 
SFC Credit Activity 
 

 
Matters for Decision 

59-19 
Budget and Financial Plan 2019-24 
 

60-19 
Graduations 2019-Fellows & Guest Speakers 
 

61-19 
Senior Staff Line Management Changes 
 

 
N Cowie, P Smith and S Lawrance left the meeting at this time. 

62-19 
Review of Senior Staff Pay 
 

 
Matters for Information 

63-19 
Principal’s Performance Management Objectives 
 

64-19 
Recruitment Process – Principal & Chief Executive 
 

 
P May left the meeting at this time. Members held an in camera discussion. 

65-19 
Summation of Reserved Items of Business 
A summation was not requested. 
 

 
Meeting ended 1235 hours 
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Agenda 
Item 

Actions from Regional Board Meeting 
19/06/19 

Responsibility Deadline 

46-19 
   

47-19 
   

50-19 
   

51-19 
   

AOB 
   

60-19 
   

62-19 
   

64-19 
   

 

 

Signed:………………………………………….  Date: …………………………………………… 


