
REGIONAL BOARD

Meeting of 11 December 2019



REGIONAL BOARD 

NOTICE 
There will be a meeting of the Regional Board of North East Scotland College on 
Wednesday 11 December 2019 at 1000 hours in the Boardroom, G10, at Aberdeen 
City Campus. 

AGENDA 
Agenda 
Item 

Paper 

93-19 Apologies for Absence 
94-19 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
95-19 Minutes of Meeting of 30 October 2019 X 
96-19 Matters Arising from 30 October 2019 X 
97-19 Minutes of Meeting of 21 November 2019 X 
98-19 Matters Arising from 21 November 2019 X 
99-19 Note of Strategy Event – 21 November 2019  X 

Reports to the Board 
100-19 Report by the Regional Chair X 
101-19 Report by the Principal X 
102-19 Report by Committee Chairs X 

Matter for Discussion 
103-19 Draft Outcome Agreement 2020-21  X 

Matters for Information 
104-19 Annual Report to the Regional Board by the Audit & Risk 

Committee 
X 

105-19 Campus Futures Updates X 

106-19 Any Other Business 

107-19 Summation of Business and Date of next meeting 

Reserved Items of Business 
Matters for Decision 

108-19 Financial Statements for the Year to 31 July 2019 
109-19 Aberdeen City Campus – District Heating Scheme Proposal 



Matters for Discussion 
110-19 Aberdeen Skills and Enterprise Training Limited – Report by 

Nominated Officer 
111-19 Principal’s Performance Management Objectives – Progress 

Update 

Standing Item 
112-19 Regional Board Programme of Business AY2019-20 

113-19 Summation of Reserved Items of Business 



Agenda Item 95-19 

REGIONAL BOARD 

Draft Minutes of the meeting of the Regional Board held on Wednesday 30 October 2019 at 
1000 hours in the Boardroom, G10, Aberdeen City Campus. 

Agenda 
Item 

Present: 
David Anderson (by VC) 
Ann Bell – Vice Chair (by VC) 
Angela Calderon 
Martin Dear 
John Henderson – Vice Chair 
Abha Maheshwari 
Liz McIntyre, Principal & Chief Executive 
Neil McLennan 
Ken Milroy - Regional Chair 
Sheena Ross 
Drew Russell 
Anne Simpson 

In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 

66-19

Apologies: 
Apologies were presented for Abdul Elghedafi, Susan Elston, Drew Russell, and 
Adrian Smith. 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest. 

67-19
Minutes of Previous Meeting – 19 June 2019 
The minutes were approved as a true and accurate record. 

68-19

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report. 

L McIntyre provided additional information on the resolution of the OPITO 
matter.  Members recorded their thanks for the work undertaken to address the 
matter swiftly. 

No further matters were raised. 

Reports to the Board 

69-19

Report by the Regional Chair 
Members noted the Report updating the Regional Board on recent 
developments in the FE sector and at the College.  
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70-19

Report by the Principal 
The Board noted the information provided by the Principal.  

Members commented on the successful introduction of the Craft Maths 
Programme at the Fraserburgh Campus, with L McIntyre advising that there was 
potential to roll the Programme out to other Campuses. 

71-19

Report by Committee Chairs 
Members noted the Report by the Committee Chairs.  

D Anderson in his role as Chair of the Audit & Risk Committee noted work 
currently being undertaken to address the ‘weak’ internal audit of Fixed Asset 
Management, and summarised the approach taken to develop the Internal 
Audit Programme for the year ended 31 July 2020. 

In relation to the Human Resources Committee, L McIntyre commented on the 
positive levels of engagement with Members. 

A Simpson in her role as Chair of the Curriculum & Quality Committee 
highlighted the recent co-option of new Members.  N McLennan was thanked 
for agreeing to mentor G Mutch.  It was noted that this was the first instance of 
a Member being co-opted to a Committee, with K Milroy summarising the 
expected benefits of this new approach and advising that its implementation 
and effectiveness would be evaluated.  

Matters for Decision 

72-19

Regional Board Terms of Reference 
The Board considered a paper asking Members to review its remit to ensure 
that it accurately reflect its main areas of responsibility and focus. 

It was agreed that the Board’s remit continues to accurately reflect its main 
areas of responsibility and focus.  Members confirmed that the remit remained 
accurate with the Board readopting the Terms as presented. 

73-19

Programme of Business AY2019-20 
Members considered a paper providing information on the Board’s proposed 
Programme of Business for AY2019-20. 

P May advised that the proposed programme had been discussed with the 
Senior Executive Time and was aligned to the College’s Planning& Reporting 
Framework.  Some suggested new items of business were highlighted to 
Members.  

Members agreed that the Programme was appropriate, noting that it would be 
added to throughout the academic year as additional items of business arise.  

It was agreed that the Programme of Business should be included as a standing 
item on the agenda for each future Board Meeting. 

It was noted that consideration would be given to the reporting of ASET matters 
to the Regional Board. 

74-19

Draft Evaluative Report 2018-19 & Enhancement Plan 2020-23 
The Board considered a paper providing an opportunity for Members to review 
the College’s draft Evaluative Report AY2018-19 & Enhancement Plan for 
AY2019-22 (EREP). 
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Members noted the final progress update of the College’s Enhancement Plan 
for AY2018-19 detailed in Appendix 1, commenting that it was pleasing to see 
that a significant amount of progress had been made with the majority of 
areas of development having been given a green RAG status.  L McIntyre 
advised that five areas had been carried forward to the AY2019-20 
Enhancement Plan to ensure full implementation. 

L McIntyre advised of the process adopted to prepare the Report and to agree 
the gradings.  It was noted that colleges were not required by Education 
Scotland and the SFC to produce and publish an EREP for AY2018-19, but that 
the College had chosen to repeat the full self-evaluation process it adopted for 
the AY2017-18 EREP. 

L McIntyre thanked the Director of Quality and the Director of Strategy & 
Planning for managing and supporting the process to develop the EREP.  
Members of the Wider Executive Group were also thanked for contributing to 
the contents of the document.   

L McIntyre explained the rationale for maintaining the gradings as they were 
reported in the AY2017-18 EREP.  Members agreed that this was appropriate 
given that further improvements were still being sought in relation to learner 
outcomes.  

A discussion was held in relation to the current static position of many of the 
College’s KPIs, and it was agreed that discussions should be held at the Board’s 
upcoming Strategy Event regarding potential ‘trade-offs’ in terms of focus on 
the delivery of credits and the improvement of outcomes.  Members were 
advised that KPI meetings to monitor progress and drive improvements had 
been scheduled throughout AY2019-20 and that feedback from these 
meetings would be shared with the Curriculum & Quality Committee.  

In response to a query, L McIntyre advised that sector benchmarking KPIs for 
AY2018-19 would not be available until the end of January 2020.  It was agreed 
that the Report should be revisited to potentially include available/historic 
sector averages for data sets.  

L McIntyre highlighted that the Enhancement Plan for AY2018-19 was too 
detailed with a large number of areas for development and that following 
guidance form Education Scotland the College had developed a strategic 
level Enhancement Plan for AY2019-20. 

Members were advised that the College’s Education Scotland Progress Visit to 
beheld on 04 and 05 December 2019 would focus on progress again at the 
Enhancement Plan for AY2018-19.  It was agreed that feedback from the 
Progress Visit would be shared with Members at the Regional Board Meeting 
scheduled for 11 December 2019.  

It was noted that corrections were required to some references to Community 
Planning Partnerships in the Evaluative Report. 

The Board approved the EREP, including the proposed grades. 

75-19

Modern Slavery Act Statement 
Members considered a paper asking the Board to approve publication of the 
College’s Modern Slavery Act Statement 2019. 
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P Smith advised that a few minor updates had been made to the Statement 
since it was last approved by the Board and confirmed that the information 
presented met legislative requirements. 

The Board approved the College’s Modern Slavery Statement as presented.  In 
response to a query, P Smith confirmed that the new Statement would be 
circulated to all staff as a mandatory read on the College’s intranet. 

Matters for Discussion 

76-19

Key Strategic Indicator Table 
The Board considered a paper providing information on the College’s 
performance in AY2018-19 in relation to a number of Key Strategic Indicators 
(KSIs) 

Members were reminded that the Table had been introduced as a tool to 
monitor progress against the College’s Strategic Plan 2018-21.  It was noted that 
the KSI Table had been updated to include 2018-19 actual and 2019-20 target 
information.   

A discussion followed regarding NESCol KPI reporting and monitoring processes.  
Members discussed a number of the measures with L McIntyre advising that 
work continued to be undertaken internally to improve the accuracy and use 
of College data sets.   

L McIntyre suggesting that the Board may wish to consider how KSI reporting is 
linked to its next Strategic Plan.  It was agreed that it is important the Board to 
re-establish the key measures it wishes to monitor.  It was also agreed that it 
would be beneficial for the Board to receive an overview/briefing in relation to 
available data sets and sector benchmarking information ahead of the Board’s 
Strategy Event scheduled for April 2020. 

77-19

Health & Safety Annual Report 
Members considered a paper providing information on health and safety 
arrangements in the College. 

The Board commented that the positive statistics contained in the Report were 
testament to the good practice embedded across the College in relation to 
health and safety. 

In response to a query, P Smith confirmed that an audit of electrical floor boxes 
had been undertaken following the reported injury at the Fraserburgh Campus 
and that no further issues had been found. 

Members thanked the College’s Health & Safety Team for their excellent work. 

78-19

NESCol Accreditations 
Members discussed a paper providing information on the College’s current 
external accreditations.   

It was noted that, at its last meeting, the Human Resources Committee had 
discussed the maintenance of the Investors in People accreditations.  
Committee Members had agreed that the College should continue to be 
reassessed against the standard as a number of benefits were gained through 
the process, for example, staff feedback on key issues.   
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In response to previous Audit & Risk Committee discussions regarding value for 
money and indirect costs of external accreditations, Members agreed that 
they were content that the current range of accreditations should be 
maintained. 

Matters for Information 

79-19

Brexit Planning & Checklist 
The Board considered a paper providing information on actions being 
undertaken in relation to the withdrawal of the United Kingdom from the 
European Union (BREXIT). 

P Smith advised that the checklist had bene considered by the College’s 
Leadership Team and had been reviewed where required since the document 
was last considered by the Board.  

P Smith advised that the College would continue to work closely with Colleges 
Scotland, suppliers and others in relation to Brexit related matters. 

80-19

Internal Audit Annual Plan, Year to 31 July 2020 
Members noted a paper providing information on the programme of internal 
audit work to be undertaken in AY2019-20.  It was highlighted that this was the 
first Programme prepared by the College’s new internal auditors, MHA 
Henderson Loggie. 

D Anderson, in his role as Chair of the Audit & Risk Committee, advised that the 
Programme had been developed following a number of consultations with 
himself and key College managers, with the first draft amended following 
review by the Audit & Risk Committee. 

81-19

Regional Board Engagement Plan 
The Board noted a paper providing information on events and visits to be held 
during AY2019-20.   

K Milroy highlighted to Members the benefits of strengthening the Board’s 
approach to internal and external engagement and stated that he would like 
the Board to commit to “upping its game”.  K Milroy added that the Board 
should seek to ensure that there is Board attendance at all key College events. 

P May advised that an updated version with all dates confirmed would be 
circulated to Members as soon as possible and that Outlook invitations would 
be issued for the proposed Campus Visits.  

Members were reminded of the opportunity to invite guests to the upcoming 
Board Member Networks Dinner, and the opportunity to attend an Advance HE 
training session on 06 November 2019. 

82-19

Any Other Business 
Members commented on the success of the recent Graduation Ceremonies.  A 
list of past Fellowship recipients was requested. 

Congratulations were recorded to N Cowie for his appointment as the 
College’s next Principal & Chief Executive.  K Milroy advised that appropriate 
transition arrangements were being discussed. 

No other business was raised. 
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83-19

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 30 October at 
the Aberdeen City Campus. 

Reserved Items of Business 
Matter for Decision 

84-19

Financial Forecast Return 2018-19 to 2023-24 
 

Matter for Discussion 

85--19 

SFC Credit Activity Update & Forecast 
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K Milroy, P Smith and S Lawrance left the meeting at this time. 

86-19

Annual Appraisal of Regional Chair 

K Milroy rejoined and P May left the meeting at this time. 

87-19

Annual Appraisal of Secretary to the Board 

88-19
Summation of Reserved Items of Business 
A summation was not requested. 

L McIntyre left the meeting at this time. 

An in-camera discussion was held in relation to the appointment of the 
College’s next Principal & Chief Executive. 

Meeting ended 1220 hours 
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Agenda 
Item 

Actions from Regional Board Meeting 
30/10/19 

Responsibility Deadline 

73-19
Include Programme of Business as a 
standing item at each future meeting 
of the Regional Board. 

P. May

74-19
Explore if available/historical sector 
benchmarking data can be added 
into the EREP. 

P. May with G.
Griffin

As soon as possible 

74-19
Provide feedback on Education 
Scotland Progress Visit at next Board 
Meeting. 

L. McIntyre 11 December 2019 

74-19
Correct CPP references in Evaluative 
Report. 

P. May As soon as possible 

75-19
Circulate Modern Slavery Act 
Statement to all staff via COLIN. 

P Smith As soon as possible 

76-19

Arrange briefing on available data 
sets and sector benchmarking 
information prior to April 2020 Strategy 
Event. 

P. May with G.
Griffin

Before April 202 

81-19

Updated Board Engagement Plan to 
be circulated to Members, with 
Outlook invites issued for Campus 
Visits. 

P. May As soon as possible 

82-19
Confirm recipients of College 
Fellowships to date. 

P. May 04 December 2019 

85-19

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 96-19 

REGIONAL BOARD 

An update on matters arising from the meeting of the Regional Board of North East 
Scotland College held on Wednesday 30 October 2019. 

Agend
a Item 

73-19

Action: Include Programme of Business as a standing item at each future 
meeting of the Regional Board. 

Status: See Agenda Item 112-19. 

74-19

Action: Explore if available/historical sector benchmarking data can be 
added into the EREP. 

Status: Hyperlinks to the SFC’s Online PI Tool, which provides sector 
benchmarking data, were added into the document.  The latest 
available published data is for AY2017-18. 

74-19

Action: Provide feedback on Education Scotland Progress Visit at next 
Board Meeting. 

Status: To be provided under the Report by the Principal. 

74-19

Action: Correct CPP references in Evaluative Report. 

Status: Complete. 

75-19

Action: Circulate Modern Slavery Act Statement to all staff via COLIN. 

Status: A news item and mandatory read was used to inform staff of the 
new Statement - 
https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?
id=8467 
The Statement had also been made available on the College’s new 
website - 
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2019/11/27160135/mo
dern-slavery-and-human-trafficking-statement.pdf 

76-19

Action: Updated Board Engagement Plan to be circulated to Members, 
with Outlook invites issued for Campus Visits. 

Status: The latest version of the Engagement Plan has been made 
available in the Board’s Collaborative Space on COLIN.  There has been 
a delay with the progression of arranging the dates for and format of the 
new Campus Visits.  The Secretary to the Board is due to meet with the 
Director of Learning to finalise this and once agreed Outlook invites for 
the Visits will be issued to Board Members.  

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=8467
https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=8467
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2019/11/27160135/modern-slavery-and-human-trafficking-statement.pdf
https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2019/11/27160135/modern-slavery-and-human-trafficking-statement.pdf
https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=8504


82-19

Action: Confirm recipients of College Fellowships to date. 

Requested information: 
Aberdeen College Fellowship Award 2010 
Awarded to Stewart Milne, Hon D Tech, Hon DBA - Chairman & Chief 
Executive, Stewart Milne Group 

Aberdeen College Fellowship Award 2011 
Awarded to Tom Smith, Executive Chairman of NESSCO Group Holdings 
Ltd 

Aberdeen College Fellowship Award 2012 
Awarded to Emma Brumpton, Director, Endeavour Television Ltd 

NESCol Fellowship Award 2017  
Awarded to Conrad Ritchie, Managing Director, Score International 

NESCol Fellowship Award 2018 Aberdeen 
Awarded to Deirdre Michie OBE, Chief Executive, Oil & Gas UK 

NESCol Fellowship Award 2018 Fraserburgh 
Awarded to John Wallace, Chief Executive of Peterhead Port Authority 

NESCol Fellowship Award 2019 Aberdeen 
Awarded to Edel Harris, Chief Executive of Cornerstone 

NESCol Fellowship Award 2019 Fraserburgh 
Awarded to Valerie Cheyne, Chief Compliance Offer, Ace Winches 

85-19



Agenda Item 97-19 
REGIONAL BOARD 

Draft Minutes of the meeting of the Regional Board held as part of the Strategy Event on 
Thursday 21 November 2019 at 1210 hours in G25, Aberdeen City Campus. 

Agenda 
Item 

Present: 
David Anderson 
Ann Bell – Vice Chair 
Angela Calderon 
Martin Dear 
Abdul Elghedafi 
John Henderson – Vice Chair 
Abha Maheshwari 
Liz McIntyre - Principal & Chief Executive 
Neil McLennan 
Ken Milroy - Regional Chair 
Sheena Ross 
Gwen Watt 

In attendance: 
Neil Cowie, Vice Principal Curriculum & Learners 
Peter Smith, Vice Principal Finance & Resources 
Duncan Abernethy, Director of Business Development 
Susan Betty, Director of Learning 
Kimra Donnelly Director of People Services 
Susan Grant, Director of Learning 
Robin McGregor, Director of Learning 
Pauline May, Secretary to the Board 

89-19

Apologies: 
Apologies were presented for Susan Elston, Drew Russell, Anne Simpson and 
Adrian Smith. 

90-19

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts of interest at the start of the 
meeting. 

Reserved Item of Business 
Matter for Decision 

91-19

Credits Activity 
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92-19
Summation of Business 
The Secretary gave a summation of the reserved item of business. 

Meeting ended 1315 hours 

Agenda 
Item 

Actions from Regional Board Meeting 
21/11/19 

Responsibility Deadline 

91-19

91-19

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 98-19 

REGIONAL BOARD 

An update on matters arising from the meeting of the Regional Board of North East 
Scotland College held on Thursday 21 November 2019. 

Agenda 
Item 

91-19

91-19



Agenda Item 99-19 

REGIONAL BOARD – STRATEGY EVENT 

Note of the Regional Board’s Strategy Event held on 21 November 2019 at 1330 hours in G10, 
Aberdeen City Campus. 

Agenda 
Item 

Present: 
David Anderson 
Ann Bell – Vice Chair 
Angela Calderon 
Martin Dear 
Abdul Elghedafi 
John Henderson – Vice Chair 
Abha Maheshwari 
Liz McIntyre - Principal & Chief Executive 
Neil McLennan 
Ken Milroy - Regional Chair 
Sheena Ross 
Gwen Watt 

In attendance: 
Neil Cowie, Vice Principal Curriculum & Learners 
Peter Smith, Vice Principal Finance & Resources 
Duncan Abernethy, Director of Business Development 
Susan Betty, Director of Learning 
Kimra Donnelly Director of People Services 
Susan Grant, Director of Learning 
Robin McGregor, Director of Learning 
Pauline May, Secretary to the Board 

Apologies: 
Apologies were presented for Susan Elston, Drew Russell, Anne Simpson and 
Adrian Smith. 

Theme – Engagement 

Introduction by Regional Chair and Principal 
K Milroy welcomed attendees to the Event. 

G Mutch was welcomed to his first Board engagement following his co-option 
to the Board’s Curriculum & Quality Committee.  

The presence of the College’s Principal Designate and Vice Principal Designate 
was noted. 

K Milroy stated that it was important for the Board to take time out of normal 
day to day discussions to reflect on the big issues.  K Milroy added that the 
timing of the Event provided an opportunity for reflection ahead of the current 
Principal’s retirement and to start to set the direction of travel for the incoming 
Principal. 
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K Milroy noted that in preparation for his upcoming appraisal by Scottish 
Ministers he had reviewed Board and Committee minutes for the past 18 
months and noted the importance of discussions held at Strategy Events in 
identifying themes and topics for the Board and its Committees to address in 
detail. 

In acknowledging the attendance of some members of the College’s 
Leadership Team, K Milroy commented that this engagement which has 
increased over the past few years has been a welcome development. 

L McIntyre acknowledged the team effort that contributed to the presentations 
that will feature as part of the Event, adding that this reflected the increased 
collaborative way of working being adopted across the College. 

A single item Regional Board Meeting was held as part of the Strategy Event– 
see separate Minutes 

Session 1 

Overview 
N Cowie gave a presentation on “Enhanced engagement: Towards a better 
connected college”. 

In order to set the scene for the Event’s discussions, information on the following 
was provided: 

• Current external engagement practice
• Current internal engagement practice
• A complex landscape – national and regional priorities
• Horizon scanning – further priorities, challenges and opportunities
• Specific considerations for enhanced engagement practice at NESCol
• Independent Commission on the College of the Futures – emerging

themes
• Format of upcoming presentations and workshops.

N Cowie stated that engagement activities were occurring across the College 
but that improvement was desired.  N Cowie commented that consideration of 
how to ensure that there is effective dissemination of the knowledge and 
information gained, and the identification and measurement of outputs and 
impacts from engagement activities was needed. 

Session 2 

Presentations 
Attendees received four presentations on the different aspects of the College’s 
engagement practice: 

1. Working in Partnership: Employer & Community Engagement - D
Abernethy

2. Student Engagement - S Betty
3. Regional Education Engagement - R McGregor
4. Employee Engagement - K Donnelly

Copies of the presentations can be accessed on the Regional Board’s 
Collaborative Space on COLIN. 

Session 3 

Workshops 
Attendees in allocated groups participated in a workshop focused on one of 
the previous presentations.  Each workshop considered its own discussion 
questions: 

https://nescol.interactgo.com/Interact/Pages/Section/ContentListing.aspx?subsection=7806
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Employer & Community Engagement 
• Where are the other regional opportunities that we should be

exploiting?
• Endorsement of direction of travel
• Recognition of Audit Recommendations

Student Engagement 
• How can we build capacity to engage with all students?
• Who is going to do it?
• What is the desired impact?

Regional Education Engagement 
How could enhance regional engagement and partnership enable: 

• A more joined up, efficient and vocationally relevant senior phase?
• A full-time college course portfolio that supports regional demand?
• The creation of an effective tertiary post-16 education system for the NE

of Scotland?

Employee Engagement 
• How do we engage with staff to ensure we have the right level of

expertise right across the College workforce?
• How do we develop, recruit and retain future leaders that can engage

with staff and deliver the College of the future?

A Bell left the Event at this time. 

Session 4 

Workshop Feedback 

The Employer & Community Engagement Discussion Group highlighted that 
broadening capacity was critical, and noted the following as areas for 
consideration: 

• Setting of curriculum targets for commercial activity –what are the Pis
• Exploit Faculty ‘gems’ i.e. catering, Planetarium, salons, care, motor

vehicle (protect College against risks – needs to be managed carefully)
• Encourage loser collaboration between Marketing & Communications

Department and Faculties
• Offer short courses without national award focus – commercial

opportunities using both contracted and NESCol lecturers
• College’s approach to credits vs commercial income
• Market research - what training is missing from the marketplace

exploiting from existing employees 
• Commercially ‘exploit’ student skills during their courses – enterprise

hubs, pup-up shops – benefit College and the individual learners
• Increase external use of College facilities, fully exploit those that aren’t

avaible elsewhere e.g. photo studios, radio studios
• Opportunities to offer conferencing facilities, wedding planning

services, training facilitation
• Improve advertising and use of Employer Portal on new website – better

info capture of demand for courses, new ideas
• Offer bespoke awards – single units rather than full courses
• Tap into regional recurring training needs.

The Student Engagement Discussion Group noted that there was consensus 
that the College’s model currently doesn’t fully deliver its student engagement 
ambitions, and summarised three key issues to explore further: 
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1. How aware are students over 16 that they are automatically members of
the Students’ Association – i.e. they are the SA?  How aware are students
of wider engagement opportunities and how supported are they are
engaging at an appropriate level for them?
Possible solutions: Extend induction to allow staff to focus on wider
engagement including the function and remit of the Association, the
importance of the Learner Voice, the importance of voting, benefits of
becoming class rep etc.  Offer whole Units (or bespoke Units) on
Citizenship which include a focus on democratic and representative
roles and structures.  Offer incentives for students to volunteer for formal
engagement activities and those connected to the Association e.g.
awards, certificates.

2. How aware are staff that students over 16 are automatically members of
the Students’ Association – i.e. students are the SA?
Possible solutions:  Have we got staff engagement right?  Is there a
training/raising awareness need for staff?  Staff, working in partnership
with the Association, are the people who can develop engagement
skills, and build confidence in all students so they are more likely to
volunteer for formal engagement activities.  Staff can raise awareness of
what the Class Rep Role is about and help students prepare for the role
(rather than just “encouraging” them to do it and leaving them to get on
with it, thereafter).

3. How can the Sabbaticals (1FT and 2 PT) fulfil all duties and meet the
expectations of the students?
Possible solutions: Review Association structures in other colleges, review
the delivery of Class Rep training, review key processes i.e. ask
continuing students prior to the summer break to volunteer to support
the Association i.e. become the executive.  Review induction of
Sabbaticals.

The Regional Education Engagement Discussion Group fed back the following: 

• Consideration as to how mis-perceptions of the role of the College can
be addressed – improved awareness of the value and role it plays in the
learner journey

• Further work required to increase awareness of the opportunities the
College can provide to schools pupils and school leavers amongst
school staff, particularly guidance staff – pathways, subject choices

• Partnership working to operationalise strands of learner journey –
College and schools to drive forward together but leadership currently
lacking

• College should take a strategic leadership role in the region and lead
on the development of a focused action plan

• Explore any good practice from Learner Cities
• Explore development of joint Outcome Agreement planning with other

regional institutions
• Reinstate participation in external competitions – consideration of a

resource to do this is however required
• Identify and promote a defined NESCol USP
• Target NESCol alumni – how can the College increase benefits from this

type of engagement – industry celebrities
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• Improve use of data and labour market intelligence and provided staff 
with contextualized insights material for use in planning etc – capacity 
and resource for this is however required. 

It was agreed that it would be helpful for the feedback from this Group to be 
shared with the Regional Learning and Skills Partnership, and that the 
Partnership should be asked to consider if and how it could become a regional 
leader rather than a regional responder. 
 
The Employee Engagement Discussion Group fed back the following: 
 

• The College is good at this type of engagement but it could do better 
and further benefits could be gained if it was formalised more 

• Further engagement should be carried out in relation to College 
aspirations 

• Consideration should be given to increased use of Service Design 
Models – employee involvement in designing improvements, supports 
by-in and taking ownership  

• Improvements are needed in relation to the sharing of good practice – 
opportunities to re-engage ‘lost’ staff 

• Reflection required on how to positively influence College culture, help 
to address staff resistance to change 

• Look for opportunities to strengthen leadership across the College – 
unblock capacity that is already there i.e. current challenging workload 
of CMs 

• Kindness and humility are important for effective leadership – 
engagement should not start with criticism, consideration of staff 
behaviours needed  

• Consider how staff engage with each other and not just with their 
managers and senior staff. 

 
 
Members were advised that the workshop feedback would be shared with the 
wider Leadership Team to take forward and that a progress update would be 
reported to the Board later next year. 
 

Session 5 

Regional Board Engagement Practice 
Members received a presentation from the Secretary to the Board, covering: 
 

• Benefits of effective engagement 
• Internal Engagement – staff and students 
• External Engagement – regional stakeholders, Scottish Government, 

agencies, potential new Board Members, networking with other Board 
Members 

• Current Board Member knowledge and experience 
 
In groups, attendees were asked to discuss: 

• What should Regional Board Members be doing to engage with the 
wider College community? 

• How will Regional Board Members facilitate impactful opportunities for 
College staff to engage with Board Member networks/contacts? 

 
Feedback received included:  

• Improved sharing of feedback from events attended by Members 
• Formal introducing/highlighting Members at event s to increase visibility 
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• Sharing coverage to ensure Board is represented – K Milroy to ask 
Members to attend if required, consider establishing Microsoft Office 
365 Team area 

• Creation of a Twitter account for the Regional Board 
• Managers to be asked to highlight Board work and decisions at team 

meetings and to request feedback on policy changes etc 
• Hold ‘Meet the Board’ sessions for staff and students 
• Introduce unannounced Board visits to curriculum areas/introduce a 

mystery shopper approach  
• Introduce Board Member Surgeries, possibly in conjunction with Students’ 

Association 
• Board Members to use social media to share key stories to a wider 

audience through their existing networks (protocol for this to be agreed) 
• Utilise expertise of Members and contacts through existing network to 

share knowledge and experience and support and guidance to 
students  

• Include a learning experience as part of future Board tours to gain an 
increased understanding of the student perspective 

• Create Board Member ‘talking heads’ explaining attractiveness and 
benefits of being a college Board Member to share online and create a 
virtual presence 

• Utilise social media polls for Board consultations e.g. to inform the next 
Strategic Plan  

• Hold ‘round table’ student events to enable Members to chat informally 
with a variety of students – open discussions or themed.  

 
K Milroy commented that there was a willingness amongst Board Members to 
lead by example and to help contribute to the building a whole-College 
model of meaningful engagement. 
 
It was noted that the College already had a well-established committee 
structure, including various Action Teams, and that where appropriate 
Members could be invited to attend meetings to view or contribute.   It 
proposed that this could also include Students’ Association meetings.  
 
It was suggested that some Board visits and engagement activities should be 
scheduled to follow on directly after a Board or Committee meeting as this 
may increase attendance of some Members.  
 
Following a short discussion about the timing of Board and Committee 
meetings that it would be beneficial to revisit start times etc. 
 
K Milroy stated that he would discuss the proposals to strengthen Board 
engagement practice with the Board’s Governance Steering Group and then 
report back to a future Board Meeting.  Members agreed that Board 
engagement needed to be strategic, targeted and meaningful.  Members also 
agreed it was important for the Board not to micromanage or to duplicate 
effective existing mechanisms for both staff and student engagement.   
 

Session 6 

Operation of the Board & its Committees 
K Milroy reflected on feedback received from Members as part of the one-to-
one process, commenting that the majority of Members felt that the operation 
of the Board and its Committee had improved, but that some flexibility, 
especially in terms of the meeting schedule had been requested.  The 
improved clarity of meeting papers and the ask of the Board/Committee had 
been well received, as had the inclusion of briefing sessions by Members of 
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College staff and participation at meetings and Strategy Events as 
appropriate.  
 
K Milroy shared a number of key message with Board Members regarding 
behaviours which can impact upon the operation of meetings: 
 
Submission of apologies as soon as possible 

• To avoid holding meeting which are not quorate 
• Provides a timely opportunity to reschedule meetings if there is a low 

number of attendees expected. 
 
Preparation ahead of meetings including the reading of papers in advance 

• Papers are usually published 1 week in advance of meetings to enable 
Members time to prepare and to check there are no access issues. 

 
Advising as early as possible of any arrangements needed to join a meeting 
remotely 

• Multimedia colleagues require time to set up a bridge link and meeting 
rooms may also need to be booked 

 
Regularly accessing NESCol email account between Board and Committee 
meetings 

• Emails are issued to advise Members of any developments out with 
meetings but there are also invitations, requests etc that could require a 
quick reply 

• Helps to avoid access issues with account passwords timing out. 
 

 

The Secretary to the Board advised of the format of the Board Member 
Networks Dinner which would follow on directly after the Strategy Event in Gate 
63.  Attendees were advised that each table would be asked to discuss: 

• What could the College do to better promote itself ? 
• How should the College improve its engagement practice with industry 

and employers ?  
• How can the College further support your industry/sector? (e.g. current 

and future skills gaps, technological changes, industry input to 
curriculum design). 
 

Attendees were also advised of the eight guests that would be attending the 
Dinner. 
 

 
Event ended 1715 hours 

 
Session Actions from Regional Board Strategy Event 21/11/19 Responsibility 

4 
Workshop feedback to be shared with the wider Leadership 
Team. 

N Cowie 

4 

Regional Education Engagement to be shared with Regional 
Learning and Skills Partnership, and Partnership to be asked to 
consider if and how it could become a regional leader rather 
than a regional responder. 

N Cowie 

5 
Discuss proposals in relation to Board Engagement activities 
with Governance Steering Group and report back to future 
Board Meeting. 

K Milroy 

5 
Revisit timings of Board and Committee meetings. K Milroy & P 

May 
 



   Agenda Item 100-19 
 

REGIONAL BOARD 

Meeting of 11 December 

 
REPORT BY THE REGIONAL CHAIR 

The purpose of this report is to update the Regional Board on recent developments 
in the FE sector and at the College. 
 

1 Student Mental Health & Wellbeing Announcement 
On the 01 November 2019, the SFC announced the allocation of 
additional funding in AY2019-20 to provide additional counsellors in 
colleges and universities. This funding has been provided and allocated 
by the Scottish Government.  The allocation to NESCol in AY2019-20 is 
£111k, which equates to 2.47 FTE counsellors. 
 

2 Regional Chair Vacancies 
There are currently four vacancies for Regional Chairs for West College 
Scotland, Borders College and Dumfries & Galloway. Edinburgh College 
will also be seeking a new Chair, in the short term the Vice Chair has 
stepped up to the role. 
 

3 Regional Chair Appraisal 
The Scottish Government are undertaking appraisals of Regional Chairs. 
The appraisal covers the period from the 01 January 2018 to 31 July 
2019.  The appraisal for K Milroy will take place on the 10 December 
2019.  The Regional Board’s appraisal of the Chair forms part of the 
evidence to Scottish Government. 
 

4 Attendance at Meetings – Regional Chair 
The Regional Chair has attended various meetings since the last Board 
Meeting, including: 
 
• State of the Cities Conference 
• R Martin, Regional Chair - Forth Valley College  
• Employers’ Association Residential 
• SQA Awards 
• Scottish Government and Colleges Scotland Officials regarding 

legislative changes to college Boards 
• P Houlden, Chair - College Development Network (CDN) Board. 

 
 

http://www.sfc.ac.uk/news/2019/news-77391.aspx


   Agenda Item 101-19 
 

REGIONAL BOARD 

Meeting of 11 December 2019 

 

REPORT BY THE PRINCIPAL 
The purpose of this report is to provide the Regional Board with relevant information 
relating to the period immediately prior to the Board Meeting, to provide updates 
and to identify key priorities and challenges for the next period. 
 
1 Key Priorities and Potential Challenges 

The key priorities for the remainder of this academic year remain largely as 
planned.  All Directors of Learning, Heads of Faculty and Curriculum Managers 
are focused on minimising further withdrawal and maximising student 
attainment through effective learning, teaching and assessment practice and 
by ensuring that appropriate support measures and interventions are 
introduced, as required, to ensure that student success outcomes are 
improved. 
 
As discussed at the recent Regional Board Strategy event, a key priority in the 
New Year will be ‘engagement’ and the College’s Leadership Team will be 
considering fully how best it can contribute to the agreed ambition of 
ensuring that NESCol becomes a ‘better connected’ College. 
 
Other priorities and challenges for the year ahead include: 
 

• Consideration of the College’s position, and that of the sector 
generally, in relation to financial forecasting and planning; 

• Negotiation with the SFC on the College’s proposed reduction in 
credits;  

• Developing a clearer College commitment and response to the global 
climate emergency; 

• Addressing the  potential consequences of Brexit; 
• Influencing the review and refresh of the Regional Economic Strategy 

and potentially the Regional Skills Strategy; 
• Reviewing and revising the College’s approaches to marketing and 

communications; 
• Enhancing learning and teaching through alignment to the Professional 

Standards for Lecturers; 
• Improved curriculum planning and design to ensure a more responsive, 

agile, commercial, demand-led and skills-rich curriculum offer; 
• Ensuring consistent improvement approaches are realised through the 

College’s Campus Futures initiative; 
• Developing a regional tertiary sector offer in conjunction with university 

partners; 
• Working in partnership with schools to review and redesign the senior 

phase regionally and to further the ambitions of the Learner Journey 
Review and DYW; 

• Contributing to discussions and proposals on the redesign and 
improvement of public services regionally; 



Further consideration will also be given to staff development requirements 
and the suitability of existing organisational structures to deliver the above 
and to enable the College to progress its improvement ambitions during 
forthcoming years.  
 

2 National Collective Bargaining Update 
The Employers’ Association met in mid -November 2019.  Key issues discussed: 
 

• A revised approach to the negotiation and funding of trade union 
facilities time was agreed.  Once negotiated, facilities time for national 
collective bargaining activity will be funded through a contribution 
from all colleges who are signatories of the NRPA. 

• Work remains ongoing in relation to the professional registration of 
lecturers.  Further discussion is required between Colleges Scotland and 
the GTCS to agree the costs of developing a scheme for registration 
and how such costs should be met.  It is clear that the Scottish 
Government do not intend to fund such development. 

• The national job evaluation scheme project has moved to the analysis 
stage.  This is likely to take at least 9 months . Work on developing pay 
models to inform negotiations is ongoing. 

• A working group continues to consider future negotiation 
arrangements for senior staff and for those out of scope of the current 
NRPA. 

• A wider review into the scope of the NRPA will begin in 2020. 
• A working group has been created to consider how the sector will 

respond to the requirements of the Fair Work Framework. This is an 
expectation of the Scottish Government and the Trade Unions. 

 
3 Education Scotland Progress Visit 

Education Scotland visited the College on 04 and 05 December 2019 to 
conduct a Progress Visit.  The Visit focused on progress against the areas of 
development identified in the College’s Enhancement Plan for AY2018-19.   
 
During the two day visit, Education Scotland colleagues held a variety of 
meetings at both the City and Fraserburgh Campuses with both staff and 
students. 
 
The College was advised that a draft report of Education Scotland’s findings 
would be shared with the College before Christmas, with the Report being 
finalised in the New Year.  Education Scotland are then expected to attend 
the meeting of the Regional Board scheduled for March 2020 to present the 
Report to Members. 
 
A summary of initial feedback provided at the end of the Visit will be shared 
with Members at the meeting on 11 December 2019. 
 

4 Electric, Hydrogen and Hybrid Vehicles 
To continue with the ongoing work to reduce NESCol’s Carbon Footprint, the 
College is aiming to remove all diesel cars from its fleet by February 2020. 
Once this process is complete, the College will have a mixture of electric, 
hydrogen and hybrid vehicles to meet its various requirements. This will put 
NESCol in the unique position of being the only college with such a varied 
sustainable fleet.  
 



The first stage in this process was the installation of Dual Electric Vehicle 
Charing Points at the City, Altens and Fraserburgh Campuses and the 
subsequent delivery of electric vehicles.  The College now has 5 electric 
vehicles distributed between the three campuses.   The College has opted for 
the BMW i3 and it is recommended for commuting between campuses. The i3 
has an all-electric range of up to 193 miles therefore is more than adequate 
for journeys between all campuses. Fast chargers have been purchased 
which fully charge a car in 3 hours.  The College was successful in a funding 
application to the Energy Savings Trust and was awarded grant funding to 
cover just over 50% of the purchase and installation costs of the EV charging 
points. 
 
Through Transport Scotland and the EU HyTrEc2 Project Aberdeen City Council 
has been given a grant to facilitate the uptake of ultra-low emission vehicles 
in Aberdeen.  The College has been awarded 3 of these hydrogen vehicles, 
Toyota Mirais, to contribute to improving air quality and reducing carbon 
emissions. The vehicles are free for a 3-year lease period and are covered by 
basic maintenance saving the College over £13,000 for each vehicle 
adopted.  The electric and hybrid vehicles will be leased as fleet vehicles.  
 
It is anticipated that the hydrogen and hybrid vehicles will be on site in 
January 2020 to complete the process.   
 

5 Curriculum Update 
The following highlights a number of curriculum activities and developments: 
 
P&J Live Arena – Jack Whitehall 
Over twenty drama students performed on stage with comedian Jack 
Whitehall at the end of November 2019.  The College received 100 tickets for 
the performance as a “thank you” gesture. 
 
BBC Sports Personality of the Year 
With the BBC Sports Personality of the Year taking place in Aberdeen this year, 
students across NESCol Creative Media and TV courses have been given the 
opportunity to take part in camera rehearsals at the P&J Live Arena. This will 
give them invaluable insight into the mechanics behind a large scale outside 
broadcast for the BBC during prime time television schedules. 
 
In-service Teacher Training 
Pete Nixon, Lecturer in Sound Production, delivered a Music Technology 
training session to 30 secondary school teachers from across Aberdeenshire 
schools. The session included an introduction to the physics of sound with 
practical demonstrations, examples and discussion.  Feedback received was 
very positive and the College’s Sound Production Team looking forward to 
working closely with schools again in the future. 
 
Strictly Archie 
The Archie Foundation held a “Strictly Come Dancing” styled event at the 
Beach Ballroom late November. While couples from around the North East 
prepared to trip the light fantastic, NESCol Hair and Beauty students 
volunteered their time to provide hair styling and make up to those 
participating. It was a fantastic evening enjoyed by all which gave the 
students an insight into working on a big stage production. 
 



Wella Training  
Wella hosted a training day in the College for local employers from the 
hairdressing industry, with NESCol Hairdressing staff also participating. The 
training focused on toner formulations and creating a personalised toner for 
each client. This training benefits staff greatly as it keeps them up to date with 
the latest trends from industry. As the Hairdressing department works closely 
with local salons for facilitating student work placements and the Modern 
Apprentice programme, it was good to welcome the employers into the 
College where they had the opportunity to view facilities and meet staff.   
 
Boccia Training 
In partnership with Scottish Disability Sport (SDS) NESCol students are to be 
exposed to the world of coaching Boccia, a highly regarded disability sport 
and one which is widely delivered in Aberdeen City by SDS.  
 
Participation for NESCol students includes: 
- HND Coaching Year 1 (all groups) 
- NCFE Level 3 – Sport 
- Introduction to Sport 
 
All students will be provided with the relevant entry level training to enhance 
the understanding of the sport and how this may be planned and delivered.  
This will also allow for the students the opportunity to become involved as a 
volunteer in future delivery of coaching sessions, Additional Support Needs 
sessions and potential employment.  
 
BBC Sports Personality – Mini Festival of Sport 
HND Coaching Year 1 students are soon to be involved in the delivery of sport 
to invited schools for a partnership of BBC, Sport Aberdeen and NESCol.  This 
will include the invited schools attending Aberdeen Sports Village and 
spending the duration, participating in sport.  NESCol students will be 
coaching and directing under supervision of staff.  This will create the 
awareness of planning and engagement in events of this scale and provide 
the necessary experience for future events of the same nature.  The 
opportunity will provide students with a level of practice for the delivery of the 
Aberdeen Youth Games which will be hosted later in the year 
 
Mental Health: How to Support Young People and Adults 
Staff in the Healthcare Team have created a new, part-time course.  This will 
run as a six-week programme (3 hours per week either Wednesday evening or 
Saturday morning).  This course will allow individuals to gain a greater insight 
into common mental health conditions, recognise signs and symptoms, and 
utilise training in preventive measures, communication skills and coping 
strategies to support and signpost to relevant agencies.  
 
The course of open to anyone who has an interest in learning about the key 
features of common mental health conditions, research and practice 
preventive measures, communication skills and coping strategies for young 
people and adults suffering from mental health difficulties. During the course, 
there will be demonstrations of techniques to develop effective 
communication skills and build trust with individuals who experience a mental 
health problem. The course aims to identify and recommend appropriate 
support options and promotes good mental health. 
 



CodeCraft 
The very popular Saturday coding club has just started its second round. Both 
the morning and afternoon clubs are full with all the places being snapped up 
very quickly without any advertising. It is great to see the club full of happy 
smiling enthusiastic (noisy) young people enjoying learning to code through 
play. One of the College’s Software Development students has joined the 
team to assist. 
 
Aberdeen City Council 
The Head of Faculty Computing & Science met with Aberdeen City Council to 
discuss working together to assist with their rollout of Windows 10.  This is a huge 
project involving upgrading over 10,000 PC’s. The last time this level of upgrade 
was undertaken it took two years and nine separate contractors to complete. 
The discussion was around how Computing students could benefit from be part 
of the rollout as work experience to fit round the students’ College course. These 
will be paid placements and will provide invaluable work experience for NESCol  
students. 
 
Aberdein Considine 
The Head of Faculty Computing & Science also met with Aberdein Considine, 
they are looking to employ some students to assist with their PC upgrade project 
across their branches and to work on their IT Helpdesk.  This opportunity will fit 
around the students’ College courses and will provide invaluable work 
experience.  
 
Lycee Escoffier College 
For the last two years NESCol has welcomed students from the Lycee Escoffier 
College in Paris. The Escoffier Exchange has involved those students working in 
two Aberdeen Hotels and attending College once a week. For the first time 
NESCol has sent four students to Paris for a 3-week work experience at 5 start 
Restaurant/Hotels arranged through the Lycee. This is a fantastic experience 
for the students and the Hospitality Team looks forward to them returning and 
sharing their experiences with the rest of their course peers. 
 
Aberdeen City & Shire Hoteliers Association (ACSHA) / Schools Dinner 
Gate 63 was recently the setting for an Aberdeen City & Shire Hoteliers 
Association (ACSHA) / Schools Dinner. The Dinner was co-hosted by the Head 
of Faculty Social Sciences, Tourism & Hospitality and DYW to network and 
provide updates on the Hotel/School Flagship Scheme and developments in 
the NESCol curriculum. 
 

6 External Engagements 
During the reporting period the Principal has attended the following external 
meetings: 

 
• Colleges Scotland Board 
• Colleges Scotland Employers’ Association Residential  
• Colleges Scotland College Principals’ Group 
• Colleges Scotland Audit Committee 

 
This is shared with the Board to provide examples of the range of external 
engagements undertaken in support of the College’s work. 

 
 



   Agenda Item 102-19 
 

REGIONAL BOARD 

Meeting of 11 December 2019 

 

REPORT BY COMMITTEE CHAIRS 
The purpose of this report is to provide the Regional Board with information relating 
to business conducted at the most recent meetings of its Committees. 
 
At the meeting of 11 December 2019, Committee Chairs will be provided with an 
opportunity to bring matters considered at these meetings to the attention of 
Members.  Members will also be provided with an opportunity to seek further 
information on business that has been transacted. 
 

1 The following meetings have been held since the last meeting of the 
Regional Board 
 

Committee Meeting Date 
Curriculum & Quality 06 November 2019 
Audit & Risk 28 November 2019 
Finance & Resources 28 November 2019 

 
Copies of the draft minutes from the above meetings have been made 
available in the Regional Board’s Collaborative Space on COLIN. 
 

2 Curriculum & Quality Committee – 06 November 2019 
 
Summary of key business 

• Presentation from the Directors of Learning on KPI data for 
AY2018-19 

• Committee Terms of Reference and Programme of Business 
• Students’ Association – Activity Report 
• Quality Summary Reports AY2018-19 
• First Impressions Student Survey AY2019-20 
• Demonstration of the College’s new website. 

 
Agreed action 

• Consideration to be give as to how best to share sector 
benchmarking data with the Committee. 

 
3 Audit & Risk Committee – 28 November 2019 

 
Summary of key business 

• Annual Report of the Audit & Risk Committee to the Regional 
Board 

• Fixed Asset Management 
• Annual Procurement Report AY2018-19 
• Student Activity Data Return AY2018-19 
• Student Support Funds AY2018-19 

https://nescol.interactgo.com/Interact/Pages/Content/Document.aspx?id=4693


• Financial Statements for the Year to 31 July 2019 – joint 
consideration with the Finance & Resources Committee. 

 
Agreed actions 

• De minimis amount for small assets to be increased to £500 and 
change communicated to all staff 

• Final Student Support Funds Return to be circulated to Members 
once provided by MHA Henderson Loggie 

• Annual Meeting with Internal and External Auditors without the 
presence of College management to be scheduled for 
Committee meeting on 20 May 2020. 

 
4 Finance & Resources Committee – 28 November 2019 

 
Summary of key business 

• Financial Statements for the Year to 31 July 2019 – joint 
consideration with the Audit & Risk Committee. 

• Course Fees AY2020-21 
• Estates Strategy Annual Report 2019 
• IT Strategy Annual Report 2019 
• Management Accounts for the period 01 August – 30 September 

2019. 
 
Agreed actions 

• Consideration to be given to hierarchy of oversight for major 
capital works 

• IT Strategy and related developments to be considered at next 
Strategy Event 

• NESCol practice of donating old IT equipment to local charities to 
be clarified. 

 
5 The Committees are scheduled to next meet as follows: 

 
 
 
 
 

Committee Meeting Date 
Audit & Risk  12 February 2020 
Finance & Resources 19 February 2020 
Curriculum & Quality 26 February 2020 
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REGIONAL BOARD 

Meeting of 11 December 2019 

Title: Draft Outcome Agreement AY2020-21 

Author: Pauline May, Director of 
Strategy & Planning  

Contributor(s):  

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Regional Board with an opportunity to consider the 
College’s draft Outcome Agreement for 2020-21. 
 
Linked to Strategic Goal:  This Agenda Item is linked to all 5 of the Strategic Goals 
presented in the College’s Strategic Plan for 2018-2021. 

Linked to Annual Priority: 

Executive Summary:  
Since AY2012-13 the College has been required to sign an annual Outcome 
Agreement with the Scottish Funding Council (SFC).  Outcome Agreements are 
intended to enable the SFC and colleges to demonstrate the impact of the 
college sector and its contribution to meeting Scottish Government priorities.  The 
Outcome Agreement is also a funding contract between the SFC and each 
region. 
 
As in previous years, the SFC has issued College Outcome Agreement Guidance  
- http://www.sfc.ac.uk/publications-statistics/guidance/2019/SFCGD202019.aspx 
 
Members may note from the SFC guidance documents that the information that 
the College is required to provide has been refocused in line with the most recent  
Ministerial Letter of Guidance to the SFC.  The range of priorities and issues to be 
addressed has been narrowed in comparison to previous years.  The required 
format of the document has also evolved, with colleges asked to cover three 
main sections in line with Scottish Government Priorities and SFC Core Objectives: 

1. The Learner 
2. The System 
3. Innovation 

 
 
 

http://www.sfc.ac.uk/publications-statistics/guidance/2019/SFCGD202019.aspx
http://www.sfc.ac.uk/about-sfc/letter-guidance/letter-guidance.aspx


New information to be included in this Outcome Agreement includes: 
• Student safety 
• Digital skills development 
• Climate change emergency 
• Professional standards for lecturers. 

 
This year the College is required to submit two additional reports alongside the 
Outcome Agreement: 

1. A new Access & Inclusion Plan- to define the College’s inclusive service 
and how it is monitored for effectiveness and impact.  

2. A DYW Progress Report – to outline the DYW aims are being addressed and 
to report on progress, evidence impact and identify next steps. 

 
In this year’s guidance colleges are asked to sign up to the Armed Forces 
Covenant and to engage with the Veterans Steering Group.  Colleges are also 
asked to take the Stand Alone Pledge aimed at helping estranged students to 
overcome disadvantage.  
 
The timeline for the Outcome Agreement 2020-21 is as follows: 

 
At the time of writing, the draft Outcome Agreement for 2020-21 was being 
prepared by the Director of Strategy & Planning, with input from members of the 
Wider Executive Group.  In reflecting upon feedback received on the length of 
past NESCol Outcome Agreements the approach adopted for the new 
document is to only include the required areas highlighted in the SFC guidance.  
A copy of the draft will be circulated to Members as soon as possible in advance 
of the Board Meeting on 11 December 2019. 
 
As in previous years, the College is required to submit a national measures data 
table, attached as Appendix 1.  The ambitions contained in this document have 
been reviewed by the Senior Executive Team.  At the initial Outcome Agreement 
meeting held with the SFC the College was advised that the SFC’s expectation 
was for the College to maintain targets and ensure they are realistically 
achievable rather than to be overly ambitious.  As noted in recent Board and 
Committee discussions regarding internal data, work is continuing on ensuring 
reliable accurate data sets are available, with plans in place for a report to be 
developed for Power Bi to provide live data throughout the academic year for 
the measures contained in the National Measures Data Table. 

Activity  Deadline  
Outcome Agreement Guidance Issued 07 October 2019 
SFC Board to review OA Progress for AY2018-19 06 December 2019 
Well-developed draft Outcome Agreement submitted  13 December 2019  
DYW Progress Report 2020-21 to be submitted  27 January 2020 
SFC to provide National Measure Table updated with 
2018-19 data 

February 2020 

Feedback on draft Outcome Agreement  February 2020 
2020-21 Indicative funding allocations announced  February 2020  
Final Outcome Agreement to be submitted 30 April 2020 
New Access & Inclusion Plan to be submitted 30 April 2020 
2020-21 Final funding allocations announced  May 2019  
SFC publication of Outcome Agreements  June 2019  



Recommendation: 
It is recommended that the Board note the College’s draft Outcome Agreement 
for 2020-21. 
 
Previous Committee Recommendation/Approval (if applicable): 
None. 
 
Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence:  The Outcome Agreement provides detailed information on the 
College’s approach to equality & diversity and access & inclusion.  The 
document also includes targets in relation to widening access. 

 



2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 Notes and comments

x Will be removed from OA prior to publication

1(a) The volume of Credits delivered

      The volume of Credits delivered (core) 137,897 135,312 135,125 130,069

      info.  Core Credits target (region) 136,514 134,858 135,126 130,069 133,070 133,070 133,070

      info.  % towards core Credits target (region) 101.0% 100.3% 100.0% 100.0% 100.0% 100.0% 100.0%

      The volume of Credits delivered (ESF) 3,898 2,881 1,140 2,154 2,420 2,420 2,420

      The volume of Credits delivered (core + ESF) 141,795 138,193 136,265 132,224 135,490 135,490 135,490 131,277

1(b) Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas

x       Volume of Credits delivered to learners in the most deprived 10% postcode areas 6,587 7,130 2,928 2,803

   Proportion of Credits delivered to learners in the most deprived 10% postcode areas 4.6% 5.2% 2.1% 2.1% 3.0% 2.1% 2.1% 2.1%

1(c) The volume and proportion of Credits relating to learners from different protected characteristic groups and care experienced students

     Gender -

x           Volume of Credits delivered to Male learners 68,585 67,268 66,844 64,649

          Proportion of Credits delivered to Male learners 48.4% 48.7% 49.1% 48.9% 48.7% 49.0% 49.0% 49.0%

x           Volume of Credits delivered to Female learners 73,211 70,860 69,331 67,439

          Proportion of Credits delivered to Female learners 51.6% 51.3% 50.9% 51.0% 51.3% 51.0% 51.0% 51.0%

x           Volume of Credits delivered to Other learners 0 65 90

          Proportion of Credits delivered to Other learners 0.0% 0.0% 0.1% 0.0% 0.0% 0.0% 0.0%

  Ethnicity -

x           Volume of Credits delivered to BME learners 5,828 5,857 6,125 6,861

          Proportion of Credits delivered to BME learners 4.1% 4.2% 4.5% 5.2% 4.4% 5.2% 5.2% 5.2%

     Disability -

x        Volume of Credits delivered to students with a known disability 20,862 23,608 26,699 28,286

       Proportion of Credits delivered to students with a known disability 14.7% 17.1% 19.6% 21.4% 18.0% 20.0% 20.0% 20.0%

     Age -

x           Volume of Credits delivered to learners aged under 16 2,554 2,830 2,961 3,747 Maintain unless

       Proportion of Credits delivered to learners aged under 16 1.8% 2.0% 2.2% 2.8% 2.5% 3.0% 3.0% 3.0% there's a policy change

x           Volume of Credits delivered to learners aged 16-19 73,851 70,074 66,751 63,157

          Proportion of Credits delivered to learners aged 16-19 52.1% 50.7% 49.0% 47.8% 50.0% 47.0% 47.0% 47.0%

x           Volume of Credits delivered to learners aged 20-24 30,179 28,879 27,483 26,244

          Proportion of Credits delivered to learners aged 20-24 21.3% 20.9% 20.2% 19.8% 19.5% 20.0% 20.0% 20.0%

x           Volume of Credits delivered to learners age 25 and over 35,211 36,411 39,070 39,077

          Proportion of Credits delivered to learners age 25 and over 24.8% 26.3% 28.7% 29.6% 28.0% 30.0% 30.0% 30.0%

     Care Experienced -

x           Volume of Credits delivered to care experienced students 982 1,314 1,210 731

       Proportion of Credits delivered to care experienced students 0.7% 1.0% 0.9% 0.6% 1.5% 1.0% 1.0% 1.0%

2(a) The number of senior phase age pupils studying vocational qualifications delivered by colleges 277 425 553 564 Schools Liaison to confirm

2(b) Volume and proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges

x       Total volume of Credits delivered (including FA Credits) 141,795 138,193 136,265 132,224

x    Volume of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges 1,079 2,454 2,347 2,060

   Proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges 0.8% 1.8% 1.7% 1.6% 2.4% 2.4% 2.4% 2.4%

2(c) Volume and proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision

x       Total volume of Credits delivered (including FA Credits) 141,795 138,193 136,265 132,224

x       The volume of Credits delivered to learners at S3 and above as part of 'school-college' provision 6,278 6,617 6,922 5,300

      The proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision 4.4% 4.8% 5.1% 4.0% 5.1% 5.1% 5.1% 5.1%

2(d) Volume and proportion of Credits delivered at HE level to learners from SHEP schools (i.e. secondary schools with consistently low rates of progression to higher education)

x       Volume of Credits delivered at HE level 46,343 46,803 41,140 37,937 Significant increase being

x       Volume of Credits delivered at HE level to learners from SHEP schools 2,312 1,930 5,683 checked. Revisit

      Proportion of Credits delivered at HE level to learners from SHEP schools 0.0% 4.9% 4.7% 15.0% 6.5% 7.0% 7.5% ambitions if correct

3. Volume and proportion of Credits delivered to learners enrolled on STEM courses

x       Volume of Credits delivered to learners enrolled on STEM courses 45,294 41,653 43,637 39,436

   Proporiton of Credits delivered to learners enrolled on STEM courses 31.9% 30.1% 32.0% 29.8% 36.0% 32.0% 34.0% 36.0%

4(a) Proportion of enrolled students successfully achieving a recognised qualification 

x    The number of FT FE enrolled students achieving a recognised qualification 2,800 2,649 2,704 2,662

x    The total number of FT FE enrolled students 4,152 4,001 4,058 4,112

   The percentage of FT FE enrolled students achieving a recognised qualification 67.4% 66.2% 66.6% 64.7% 73.2% 69.0% 71.0% 73.0%

x    The number of PT FE enrolled students achieving a recognised qualification 4,142 4,156 3,018

x    The total number of PT FE enrolled students 5,827 5,837 4,371

   The percentage of PT FE enrolled students achieving a recognised qualification 71.1% 71.2% 69.0% 0.0% 72.5% 73.0% 73.5% 2018-19 actual TBC

x    The number of FT HE enrolled students achieving a recognised qualification 2,101 2,135 1,953 1,772

x    The total number of FT HE enrolled students 2,724 2,847 2,634 2,460

Actual Ambition
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      The percentage of FT HE enrolled students achieving a recognised qualification 77.1% 75.0% 74.1% 72.0% 78.0% 76.0% 77.0% 78.0%

x       The number of PT HE enrolled students achieving a recognised qualification 1,245 1,025 744

x       The total number of PT HE enrolled students 1,554 1,280 936

      The percentage of PT HE enrolled students achieving a recognised qualification 80.1% 80.1% 79.5% 0.0% 83.0% 83.0% 83.0% 2018-19 actual TBC

4(b) Proportion of enrolled MD10 students successfully achieving a recognised qualification 

x       The number of MD10 FT FE enrolled students achieving a recognised qualification 154 162 50 46

x       The total number of MD10 FT FE enrolled students 244 255 66 66

      The percentage of MD10 FT FE enrolled students achieving a recognised qualification 63.1% 63.5% 75.8% 69.7% 73.2% 71.0% 72.0% 73.0%

x       The number of MD10 PT FE enrolled students achieving a recognised qualification 175 189 66

x       The total number of MD10 PT FE enrolled students 286 338 146

      The percentage of MD10 PT FE enrolled students achieving a recognised qualification 61.2% 55.9% 45.2% 0.0% 72.5% 73.0% 73.5% 2018-19 actual TBC

x       The number of MD10 FT HE enrolled students achieving a recognised qualification 58 55 16 18

x       The total number of MD10 FT HE enrolled students 78 83 24 24

      The percentage of MD10 FT HE enrolled students achieving a recognised qualification 74.4% 66.3% 66.7% 75.0% 78.0% 78.0% 78.0% 78.0%

x       The number of MD10 PT HE enrolled students achieving a recognised qualification 26 23 19

x       The total number of MD10 PT HE enrolled students 35 30 19

      The percentage of MD10 PT HE enrolled students achieving a recognised qualification 74.3% 76.7% 100.0% 0.0% 83.0% 83.0% 83.0% 2018-19 actual TBC

4(c) Proportion of senior phase age pupils successfully completing a vocational qualification delivered by colleges 

x       The number of Senior Phase FT FE enrolled students achieving a recognised qualification 39 20 18

x       The total number of Senior Phase FT FE enrolled students 65 39 30

      The percentage of Senior Phase FT FE enrolled students achieving a recognised qualification 0.0% 60.0% 51.3% 60.0% 60.0% 60.0% 60.0% 60.0%

x       The number of Senior Phase PT FE enrolled students achieving a recognised qualification 199 209 367

x       The total number of Senior Phase PT FE enrolled students 274 346 504

      The percentage of Senior Phase PT FE enrolled students achieving a recognised qualification 72.6% 60.4% 72.8% 0.0% 75.0% 75.0% 75.0% 75.0%

x       The number of Senior Phase FT HE enrolled students achieving a recognised qualification 0 0 0 0

x       The total number of Senior Phase FT HE enrolled students 0 0 0 0

      The percentage of Senior Phase FT HE enrolled students achieving a recognised qualification 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

x       The number of Senior Phase PT HE enrolled students achieving a recognised qualification 2 1 0

x       The total number of Senior Phase PT HE enrolled students 3 1 0

      The percentage of Senior Phase PT HE enrolled students achieving a recognised qualification 66.7% 100.0% 0.0% 0.0% 75.0% 75.0% 75.0% 75.0%

4(d) Proportion of full-time enrolled Care Experienced students successfully achieving a recognised qualification

x       The number of CE FT FE enrolled students achieving a recognised qualification 26 25 23 27

x       The total number of CE FT FE enrolled students 54 72 47 39

      The percentage of CE FT FE enrolled students achieving a recognised qualification 48.1% 34.7% 48.9% 69.2% 67.0% 71.0% 72.0% 73.0%

x       The number of CE FT HE enrolled students achieving a recognised qualification 3 6 15 0

x       The total number of CE FT HE enrolled students 5 8 29 0

      The percentage of CE FT HE enrolled students achieving a recognised qualification 60.0% 75.0% 51.7% 0.0% 76.0% 78.0% 78.0% 78.0%

4(e) Proportion of full-time FE enrolled students aged 16-19 successfully achieving a recognised qualification 

x       The number of FT FE enrolled students aged 16-19 achieving a recognised qualification 1,598 1,420 1,439 1,355

x       The total number of FT FE enrolled students aged 16-19 2,435 2,251 2,277 2,060

      The percentage of FT FE enrolled students aged 16-19 achieving a recognised qualification 65.6% 63.1% 63.2% 65.8% 66.0% 68.0% 69.0% 70.0%

5. The number of starts for contracted apprenticeships (including industry bodies such as CITB and SECTT) 1,320 1,320 1,320 Actuals being confirmed

6. The number and proportion of full-time learners with substantial 'work placement experience' as part of their programme of study

x       Total number of full-time learners 6,885 7,193 7,051 Being explored

x       Number of full-time learners with substantial 'work placement experience' as part of their programme of study 623 1,757 1,690

      Proportion of full-time learners with substantial 'work placement experience' as part of their programme of study 9.0% 24.4% 24.0% 0.0% 72.0% 75.0% 78.0%

7. The number and proportion of successful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing 

x       The total number of learners who have achieved HNC or HND qualifications progressing to degree level courses 583 670 793 2018-19 not available yet

x       The number of succesful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing 390 482 508

      The proportion of succesful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing 66.9% 71.9% 64.1% 0.0% 66.7% 68.0% 68.0%

8. The number and proportion of full-time college qualifiers in work, training and/or further study 3-6 months after qualifying 2017-18 actuals below

x       The total number of full-time FE college qualifiers (confirmed destinations) 2,517 2,467 2,550

x       The number of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 2,322 2,220 2415

      The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 92.3% 90.0% 0.0% 0.0% 91.0% 92.0% 92.0% 94.7%

x       The total number of full-time HE college qualifiers (confirmed destinations) 1,177 1,269 117

x       The number of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 1,069 1,109 1,125

      The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 90.8% 87.4% 0.0% 0.0% 91.0% 92.0% 92.0% 96.1%

9. The percentage of students overall, satisfied with their college experience (SSES survey) 90.6% 90.9% 93.3% 94.0% 95.0% 96.0%

10. Gross carbon footprint (tonnes CO2e) 5,442.5 3,951.2 3,461.1 3,381.5 Targets to be set in March 2020
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NORTH EAST SCOTLAND COLLEGE 
 
Annual Report of the Audit and Risk Committee to the 
Regional Board – Activities Undertaken for the year ended 31 
July 2019 
 
1. Introduction 

 
1.1. Effective from 14 October 2008, current arrangements for Audit and 

Accounting are incorporated in the Financial Memorandum issued by 
the Scottish Further and Higher Education Funding Council (SFC). 

 
1.2. The current Financial Memorandum was issued, effective 01 

December 2014.  This requires the preparation of an Annual Report 
from an institution’s audit committee to the Regional Board. 

 
1.3. This report details the activities of the Audit and Risk Committee for the 

year ended 31 July 2019. 
 
 
2. Committee Constitution and Terms of Reference 

 
2.1. The following Committee members served during the year, together 

with possible and actual number of meetings attended: - 
 

Name Possible 
Attendance 

Actual 
Attendance 

Percentage 
Attendance 

David Anderson  4 4 100% 
Ann Bell 4 1 25% 
Doug Duthie* 1 1 100% 
Ian Gossip** 2 2 100% 
Abdul Elghedafi 4 3 75% 
Andrew Russell 4 3 75% 
Anne Simpson 4 1 25% 
Adrian Smith 4 2 50% 

*Term of office ended 31 October 2018 
**Term of office ended 28 February 2019 

 
Committee Chair – Ian Gossip until 28 February 2019, David Anderson 
appointed 01 March 2019 
Committee Vice Chair – David Anderson until 01 March 2019, Andrew 
Russell appointed 01 March 2019 

 
2.2. The following Members of the Regional Board may attend and 

participate in meetings, but may not vote: -  
• Chair of the Regional Board;  
• Chair of the Finance and Resources Committee; and 
• Principal and Chief Executive. 

 



2.3. The Terms of Reference for the Audit and Risk Committee were 
reviewed by the Regional Board at its meeting on 19 June 2019, 
having due regard to the provisions of the Code of Good 
Governance for Scotland’s Colleges.  The Terms of Reference are 
attached at Appendix A. 

 
3. Internal Audit Service 

 
3.1. The Regional Board appointed Wylie and Bisset as internal audit 

service provider in 2014.  The contract provided that the appointment 
could be extended (for a further 2 years) after a period of 3 years.  
The Committee decided to exercise the option to extend the 
appointment and Wylie and Bisset continued to provide internal audit 
services until 31 July 2019. 

 
3.2. The internal audit work carried out during the year was based on the 

College’s Strategic Plan, Enhancement Plan and Strategic Risk 
Register, and approved at Audit and Risk Committee in September 
2018.  The Plan was systematically followed and the areas addressed 
during the year were: - 

 
Purchasing and Procurement    
Corporate Governance     
IT Systems       
Aberdeen Skills and Enterprise Training Ltd  
Fixed Asset Management     
Student Records      
Marketing     
Estates Management     
Enrolment, Attendance and Applications 
Strategic and Business Planning   
Staff and Room Utilisation     
Payroll       
Risk Management      
NESCol@Fraserburgh     
NESCol@Altens      
Follow-up on Previous Audit Recommendations 

 
3.3. Summaries of the issues arising in relation to each system or activity by 

the internal audit work in 2018-19 have been reported separately to 
the Audit and Risk Committee.  All reports contained action plans 
detailing responsible officers and implementation dates.  The reports 
were discussed and agreed with management prior to submission to 
the Audit and Risk Committee. 
 

3.4. The internal auditor grades the areas reviewed as: - 
• Strong – controls were satisfactory, no significant weaknesses 
were found, some minor recommendations were identified; 
• Substantial - controls were largely satisfactory although some 
weaknesses were identified, recommendations for improvement 
were made; 
• Weak - controls were unsatisfactory and major systems 



weaknesses were identified that require to be addressed 
immediately. 
 

3.5. In 2018-19, the internal auditor reviewed 16 areas (2017-18 – 15 areas) 
and graded the areas reviewed as: ‘strong’ in 13 areas (2017-18 – 11 
areas); ‘substantial’ in 2 areas (2017-18 – 2 areas); and 1 area was 
graded as ‘weak’ (2017-18 – 2 areas). 

 
3.6. The Committee and the internal audit service provider have 

established arrangements for grading recommendations arising from 
the programme of internal audit review. Recommendations are 
graded as ‘high’, ‘medium’ and ‘low’ priority (with ‘high’ representing 
matters requiring urgent attention). 

 
3.7. In 2018-19, the internal auditor made 21 audit recommendations 

(2017-18 – 34 findings) and graded those as: ‘high’ in 2 areas (2017-18 
– 3); ‘medium’ in 8 areas (2017-18 – 18); and ‘low’ in 11 areas (2017-18 
– 13). 

 
3.8. In addition, the internal audit service highlighted the existence of 

areas of good practice across all areas reviewed. 
 

3.9. Overall input to the audit assignments was 70 days, including those for 
Audit Management, and Wylie and Bisset presented their Annual 
Report 2018-19 to the Audit and Risk Committee on 10 July 2019.  A 
copy of that report is attached as Appendix B. 

 
3.10. The auditors have reported that: - 

 
“We are satisfied that sufficient internal audit work has been 
undertaken to allow us to draw a conclusion as to the adequacy and 
effectiveness of the College’s risk management, control and 
governance processes.  
 
In our opinion North East Scotland College did have adequate and 
effective risk management, control and governance processes to 
manage its achievement of the College’s objectives at the time of 
our audit work.  In our opinion, the College has proper arrangements 
to promote and secure value for money. We have however raised a 
weak level of assurance around the Fixed Asset Management 
arrangements in place which should be followed up during the follow 
up review for 2019/20. 
 

Our fieldwork was carried out between February 2019 and May 2019.” 
 

3.11. Following a competitive tendering exercise, Henderson Loggie LLP 
have been appointed as internal auditors for the period from 01 
August 2019 to 31 July 2022.  The College will have an option to 
extend this arrangement for a further two years, subject to satisfactory 
performance. 

 
 



4. External Audit Service 
 

4.1. With effect from 01 January 2002, Audit Scotland has been responsible 
for the audit of all incorporated further education colleges in 
Scotland.  External audit services for the financial year ended 31 July 
2019 were provided by their appointees, Ernst and Young LLP (EY).  This 
was the third year of EY’s appointment term.  The audit started in early 
October, as planned.  The auditors presented their Annual Report to 
the College’s Audit and Risk Committee on 28 November 2019.  No 
audit qualifications were necessary to the financial statements for the 
year to 31 July 2019.  The opinion is summarised as follows: - 
 
“Opinion on financial statements   
In our opinion the accompanying financial statements:   
• give a true and fair view in accordance with the Further and Higher 

Education (Scotland) Act 1992 and directions made thereunder by 
the Scottish Funding Council of the state of the affairs of the college 
and its group as at 31 July 2019 and of the deficit for the year then 
ended;   

• have been properly prepared in accordance with United Kingdom 
Generally Accepted Accounting Practice; and   

• have been prepared in accordance with the requirements of the 
Further and Higher Education (Scotland) Act 1992 and directions 
made thereunder by the Scottish Funding Council, the Charities and 
Trustee Investment (Scotland) Act 2005, and regulation 14 of The 
Charities Accounts (Scotland) Regulations 2006 (as amended). 

 
Conclusions relating to going concern basis of accounting 
We have nothing to report in respect of the following matters in 
relation to which the ISAs (UK) require us to report to you where:   
•  the use of the going concern basis of accounting in the preparation 

of the financial statements is not appropriate; or   
•  the board has not disclosed in the financial statements any 

identified material uncertainties that may cast significant doubt 
about its ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date   
when the financial statements are authorised for issue. 

 
Other information in the annual report and accounts 
If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to 
report that fact. We have nothing to report in this regard. 
 
Opinion on regularity   
In our opinion in all material respects the expenditure and income in 
the financial statements were incurred or applied in accordance with 
any applicable enactments and guidance issued by the Scottish 
Ministers.   
 
Opinions on matters prescribed by the Auditor General for Scotland   
In our opinion, the audited part of the Remuneration and Staff Report 
has been properly prepared in accordance with the Further and 



Higher Education (Scotland) Act 1992 and directions made 
thereunder by the Scottish Funding Council.  
  
In our opinion, based on the work undertaken in the course of the 
audit:  
• the information given in the Performance Report for the financial 

year for which the financial statements are prepared is consistent 
with the financial statements and that report has been prepared in 
accordance with the Further and Higher Education (Scotland) Act 
1992 and directions made thereunder by the Scottish Funding 
Council; and   

• the information given in the Governance Statement for the financial 
year for which the financial statements are prepared is consistent 
with the financial statements and that report has been prepared in 
accordance with the Further and Higher Education (Scotland) Act 
1992 and directions made thereunder by the Scottish Funding 
Council.   

 
Matters on which we are required to report by exception   
We are required by the Auditor General for Scotland to report to you 
if, in our opinion:   
• adequate accounting records have not been kept; or   
• the financial statements and the audited part of the Remuneration 

and Staff Report are not in agreement with the accounting records; 
or   

• We have not received all the information and explanations we 
require for our audit.   

We have nothing to report in respect of these matters.”   
 

4.2. The Board retains authority to appoint the external auditor of its wholly 
owned trading subsidiary – Aberdeen Skills and Enterprise Training 
Limited (ASET). Henderson Loggie LLP was appointed as external 
auditor of ASET for 3 years to 31 July 2020 as a result of the process 
agreed at the Annual General Meeting in 2018. 

 
4.3. Henderson Loggie carried out the external audit of ASET, the Board’s 

wholly owned subsidiary company, for the 12-month reporting period 
to 31 July 2018.  As in previous years, Henderson Loggie issued an 
unqualified audit opinion on the financial statements of ASET. 

 
 
5. Value for Money Programme 

 
5.1. The College had an approved Procurement Strategy covering the 

period to 31 July 2019, encompassing the principles of Value for 
Money assurance, including: - 

• Collaborative Procurement 
• Competitive Tendering 
• Use of e-Procurement 
• Contracts Register Maintenance 
• Active Supplier Management 
• Internal Audit Studies 



• Performance and Practice Review 
 

5.2. The internal audit programme for the period 1 August 2018 to 31 July 
2019 also addressed value for money issues. The programme was 
designed to address arrangements to ensure that the College secures 
economy, efficiency and effectiveness in carrying out its activities. 
Most internal audit assignments contain an element of value for 
money review. 

 
5.3. The Committee considered the College’s Annual Procurement Report 

at its meeting of 17 April 2019. 
 

5.4. The Committee is content that these measures enable the College to 
demonstrate achievement of value for money in its activities. 

 
 
6. Risk Management 

 
6.1. The Committee reviewed the College’s Risk Management Policy at its 

meeting of 26 September 2018 and discussed the College’s Risk 
Register at subsequent meetings.  

 
 

7. Governance 
 

7.1. The Committee reviewed compliance with the Code of Good 
Governance for Scotland’s Colleges at its meeting of 10 July 2019. 

 
 
8. Fraud and Impropriety   

 
8.1. No instances of fraud, theft or impropriety have been brought to the 

Committee’s attention during the year or up to the date of approval 
of this report. 

 
 
9. Self-Evaluation 

 
9.1 The Regional Board undertakes an annual self-evaluation, including a 

review of its effectiveness against the Code of Good Governance for 
Scotland’s Colleges which is considered by the Committee. 

 
9.2 The Committee undertakes an annual self-evaluation reflecting upon 

performance against remit and the provision of Executive support 
which also feeds into the Board’s annual self-evaluation (still to be 
completed). 
 

9.3 The Committee Chair is annually evaluated by the capturing of 
Members’ observations of the office bearer’s performance through the 
use of an anonymous online questionnaire.  The questionnaire 
feedback is discussed at the Committee Chair’s Annual Development 
Meeting with the Regional Chair. 



10. Events since 31 July 2019 
 
10.1. There are no other matters which have been brought to the 

Committee’s attention which would impact on the opinion expressed 
in this report.  

 
 

11. Conclusion 
 
11.1. The Committee has obtained assurance that internal control systems 

are adequate and effective. This is based on the evidence provided 
by the results of the internal audit service provider in the 12 months to 
31 July 2019 and the external auditor’s unqualified opinion on the 
financial statements for the 12-month reporting period to 31 July 2018. 

 
11.2. The Committee is satisfied that, on the basis of the information 

provided to it by internal auditors, arrangements operate to allow the 
College to secure value for money. 

 
11.3. The Committee is satisfied that the Regional Board has complied 

with the ‘mandatory requirements’ set by the Scottish Further and 
Higher Education Funding Council and has discharged its 
responsibilities in relation to audit and accounting. 

 
11.4. The Committee is satisfied with the performance of Ernst and Young 

as external auditor to the College for the 12-month reporting period to 
31 July 2019 and Wylie and Bisset as internal auditor to the College for 
the 12 months to 31 July 2019. 

 
11.5. The various reports and Committee minutes have been circulated to 

Board members. 
 
 
 
David Anderson 
Chair 
Audit and Risk Committee 
28 November 2019 
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1. Introduction 
The IAS objectively examines, evaluates and reports on the adequacy of internal control thus contributing to the economic, efficient and
effective use of resources and to the reduction of the potential risks faced by the College. Also, the operation and conduct of the IAS
complies with the Public Sector Internal Audit Standards and is carried out in accordance with the standards and guidelines set down by
the Chartered Institute of Internal Auditors.

The provision of Internal Audit Services is covered by the Financial Memorandum issued by the Scottish Funding Council ("SFC").

The Financial Memorandum sets out that the internal auditors are required to produce an Annual Report on the internal audit activities
addressed to the Regional Board and the Principal.

The Financial Memorandum also sets out that the Annual Report should be considered by the Audit Committee prior to the Audit
Committee producing its annual report to the Regional Board.

This Annual Report has been drawn up in accordance with the Financial Memorandum.

A copy of this report requires to be submitted to SFC not later than 31 December following the financial year end to which it relates.

3



2. Executive Summary 

4

Overall Opinion

We are satisfied that sufficient internal audit work has been undertaken to allow us to draw a conclusion as to the adequacy and effectiveness of the 
College’s risk management, control and governance processes. 

In our opinion North East Scotland College did have adequate and effective risk management, control and governance processes to manage its 
achievement of the College’s objectives at the time of our audit work.  In our opinion, the College has proper arrangements to promote and secure value 
for money. We have however raised a weak level of assurance around the Fixed Asset Management arrangements in place which should be followed up 
during the follow up review for 2019/20.

Our fieldwork was carried out between February 2019 and May 2019.

The overall findings and conclusion of each report are highlighted in Section 3.  As can be seen from the summary in Section 3 all areas included in the 
Operational Plan for 2018/19 are complete. 

In forming our opinion above, we have carried out the following work:

➢ a review and appraisal of financial and other controls operated by the College;

➢ a review of the established policies and procedures adopted by the College;

➢ an assessment of whether or not the internal controls are reliable as a basis for producing the financial accounts;

➢ a review of accounting and other information provided to management for decision making;

➢ compliance and substantive audit testing where appropriate;

➢ a review of the College's procedures in place to promote and secure value for money.

The analysis of performance indicators for the internal audit work carried out in the year is included at section 5.



2. Executive Summary 
Basis of Opinion

5

As the Head of Internal Audit at North East Scotland College we are required to provide the Regional Board and the Principal with an opinion on the 
adequacy and effectiveness of the College’s risk management, control and governance processes. In giving our opinion it should be noted that 
assurance can never be absolute.  

The most that we can provide to the Regional Board is reasonable assurance that there are no major weaknesses in the College’s risk management, 
control and governance processes.  In assessing the level of assurance given, we have taken into account:

➢ All audits undertaken during the period ended 31 July 2019;

➢ Any follow-up action taken in respect of audits from previous periods;

➢ Any significant recommendations not accepted by management and the consequent risks;

➢ The effects of any significant changes in the College’s objectives or systems;

➢ Matters arising from previous reports to the Board of Management;

➢ Any limitations which may have been placed on the scope of internal audit;

➢ The extent to which resource constraints may impinge on the head of Internal Audit’s ability to meet the full audit needs of the College;

➢ What proportion of the College’s audit need has been covered to date;

➢ The outcomes of our quality assurance processes.



Summary of Work Undertaken

The following table summarises the audit work undertaken in 2018/19.  The grading structure used in our reports can be found in Appendix 
A.

6

3. Audit Findings 

Area Planned
Days

Actual 
Days

Status Overall Conclusion High Priority 
Recommendations

Medium  Priority 
Recommendations

Low  Priority 
Recommendations

Follow Up 3 3 Complete Substantial - 4 3

Purchasing & 
Procurement 

4 4 Complete Strong - - 2

Corporate 

Governance

3 3 Complete Strong - - -

IT Systems 5 5 Complete Strong - - -

Aberdeen Skills and 
Enterprise Training Ltd 

5 5 Complete Strong - - -

Fixed Asset 
Management

4 4 Complete Weak 2 - 2

Student Records 4 4 Complete Strong - - -

Marketing 3 3 Complete Strong - 1 -

Total Carried forward 31 31 2 5 7



Summary of Work Undertaken
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3. Audit Findings 

Area Planned
Days

Actual 
Days

Status Overall Conclusion High Priority 
Recommendations

Medium  Priority 
Recommendations

Low  Priority 
Recommendations

Total Brought Forward 31 31 2 5 7

Estates Management 4 4 Complete Strong - - -

Enrolment, 
Attendance & 
Applications

4 4 Complete Strong - - -

Strategic & Business 
Planning

4 4 Complete Strong - - -

Staff & Room Utilisation 5 5 Complete Strong - - -

Payroll 4 4 Complete Strong - - -

Risk Management 2 2 Complete Strong - 0 3

NESCOL@Fraserburgh 5 5 Complete Strong - - -

NESCOL@Altens 5 5 Complete Substantial - 3 1

Audit Management 6 6 N/A N/A N/A N/A N/A

Total 70 70 2 8 11



HIGH PRIORITY RECOMMENDATION 1: FIXED ASSET MANAGEMENT 
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3. Audit Findings 

Area Finding Recommendation Management Response

Fixed Asset

Management,

March 2019

Equipment
Additions

When making a purchase of equipment of over £200, staff members are

required to complete an Asset Entry Form and submit this to the Facilities

Management Team to inform them of the purchase. This would then allow the

Facilities Management Team to record the item on the equipment register

and tag the item.

During our review, we were informed by the Facilities Management Team that

there have been no additions to equipment register since January 2017 when

the Facilities Management Team took over the maintenance of the

equipment register and that they have not received an Asset Entry Form.

As a result, we reviewed the College’s “Materials, Equipment, Maintenance,

Rental” nominal code from 1 August 2018 to March 2019 from the finance

system to test if this was accurate. Our testing consisted of a review of the 45

highest priced items and if they were equipment purchases and recorded on

the equipment register. Our testing found that there were 11 items out of the

45 tested (25%) that should be recorded on the equipment register. We note

that the “Materials, Equipment, Maintenance, Rental” nominal code had 334

items purchased over £200, therefore judging by our sample there could be a

total of 84 equipment purchases to be added to the equipment register for

2018/19. We note that we did not review the code for 2017/18.

There is the risk that equipment purchased could be stolen or misplaced as the

College have not kept up to date records.

We recommend that the College remind all staff

members of the procedure to complete and

return an Asset Entry Form for all equipment

purchases over £200. We also recommend that

the College complete a review of the relevant

nominal codes from the finance system for

2017/18 & 2018/19 such as “Materials,

Equipment, Maintenance, Rental” to find

equipment purchased and update the

equipment register as required. The College

should also find the location of the equipment

and tag the item in line with College

procedures.

We also recommend that the College consider

implementing a further control through PECOS.

When a purchase is made a notification should

be sent to staff members such as the Facilities

Client Services Manager or the Operations

Manager, who will then make a decision, on a

purchase, to chase the relevant staff members

for the Asset Entry Form.

Agreed. (A) E mail sent to all key

stakeholders responsible for assets

to remind them of the procedure

and review and advise of any new

purchased to March 2019 for

inclusion in asset register & tagged.

(B) PECOS will changed to ensure

the Facilities Client Manager is

notified of all purchases and will

scrutinise and forward appropriate

assets for inclusion in the asset

register and the item tagged.

Responsible Officer: (A) Head of

Estates and Facilities / (B) Facilities

Client

Implementation Date: (A) July 2019

/ (B) April 2019



HIGH PRIORITY RECOMMENDATION 2: FIXED ASSET MANAGEMENT 
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3. Audit Findings 
Area Finding Recommendation Management Response

Fixed Asset 

Management, 

March 2019

Missing Non-IT 
Items

The Facilities Management Team carried out a 100% audit of the College’s 

non-IT equipment in 2017 and were unable to find 625 of the 5,685 items listed 

on the equipment register. The Facilities Management Team then contacted 

the departments to source the items.

During our review, we were informed that no further work had been 

undertaken to find the missing items. We note that the Facilities Management 

Team are planning to complete another 100% audit of the equipment register 

during the College down time (Easter, Summer & October week) and have 

made finding these items a priority. We were also informed that portable 

equipment is stored in classrooms and is moved regularly depending on where 

it is required.

We do note that during our sample testing of an asset’s physical location, all 

assets were located in their recorded location.

There is the risk that College equipment has been stolen or is lost.

We recommend that the

College ensure further checks

are carried out on all items not

found during the previous

100% audit by the Facilities

Management. We also

recommend that where items

are not subsequently found,

the College consider

removing these from the

equipment register.

Agreed.  Stake holders with missing items all instructed 

to report with an end date of the 30/04/19 to ensure 

assets are correctly removed from asset list.   

Responsible Officer: Head of Estates and Facilities

Implementation Date: April 2019
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4. Benchmarking
We include for your reference comparative benchmarking data of the number and ranking of recommendations made for audits of a similar nature in 
the previous financial year.

Area High Medium Low Total

Payroll

Average number of recommendations in similar audits - 1 1 2

Recommendations at North East Scotland College - - - -

Purchasing & Procurement

Average number of recommendations in similar audits - 1 2 3

Recommendations at North East Scotland College - - 2 2

Corporate Governance

Average number of recommendations in similar audits - 2 3 5

Recommendations at North East Scotland College - - - -

IT Systems

Average number of recommendations in similar audits 1 3 2 6

Recommendations at North East Scotland College - - - -

Summary c/f

Average number of recommendations in similar audits c/f 1 7 8 16

Recommendations at North East Scotland College c/f - - 2 2
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4. Benchmarking

Area High Medium Low Total

Summary b/f

Average number of recommendations in similar audits b/f 1 7 8 16

Recommendations at North East Scotland College b/f - - 2 2

Fixed Asset Management 

Average number of recommendations in similar audits - 1 2 3

Recommendations at North East Scotland College 2 - 2 4

Student Records

Average number of recommendations in similar audits - 1 3 4

Recommendations at North East Scotland College - - - -

Marketing

Average number of recommendations in similar audits - 2 - 2

Recommendations at North East Scotland College - 1 - 1

Summary c/f

Average number of recommendations in similar audits c/f 1 11 13 25

Recommendations at North East Scotland College c/f 2 1 4 7
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4. Benchmarking

Area High Medium Low Total

Summary b/f

Average number of recommendations in similar audits b/f 1 11 13 25

Recommendations at North East Scotland College b/f 2 1 4 7

Estates Management 

Average number of recommendations in similar audits 2 5 1 8

Recommendations at North East Scotland College - - - -

Enrolment, Attendance & Applications

Average number of recommendations in similar audits - 1 3 4

Recommendations at North East Scotland College - - - -

Strategic & Business Planning

Average number of recommendations in similar audits - 1 2 3

Recommendations at North East Scotland College - - - -

Summary c/f

Average number of recommendations in similar audits c/f 3 18 19 40

Recommendations at North East Scotland College c/f 2 1 4 7
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4. Benchmarking

Area High Medium Low Total

Summary b/f

Average number of recommendations in similar audits b/f 3 18 19 40

Recommendations at North East Scotland College b/f 2 1 4 7

Staff & Room Utilisation

Average number of recommendations in similar audits - - 3 3

Recommendations at North East Scotland College - - - -

Risk Management

Average number of recommendations in similar audits - 2 2 4

Recommendations at North East Scotland College - - 3 3

Summary

Average number of recommendations in similar audits 3 20 24 47

Recommendations at North East Scotland College 2 1 7 10

As highlighted above, North East Scotland College has an overall lower number of recommendations in comparison with the colleges it has been 
benchmarked against. 



5. Key Performance Indicators 
Analysis of Performance Indicators
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Performance Indicator Target Actual

Internal audit days completed in line with agreed timetable and days allocation 100% 100%

Draft scopes provided no later than 10 working days before the internal audit start date and 
final scopes no later than 5 days before each start date

100% 100%

Draft reports issued within 10 working days of exit meeting 100% 100%

Management provide responses to draft reports within 15 days of receipt of draft reports 100% 100%

Final reports issued within 5 days of receipt of management responses 100% 100%

Recommendations accepted by management 100% 100%

Draft annual internal audit report to be provided by 31 August each year 100% 100%

Attendance at Audit & Risk Committee meetings by a senior member of staff 100% 100%

Suitably experienced staff used on all assignments 100% 100%



Appendix A - Grading Structure 
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For each area of review we assign a grading in accordance with the following classification.

Assurance Classification

Strong Controls satisfactory, no major weaknesses found, some minor recommendations identified

Substantial Controls largely satisfactory although some weaknesses identified, recommendations for 

improvement made

Weak Controls unsatisfactory and major systems weaknesses identified that require to be addressed 

immediately

No No or very limited controls in place leaving the system open to significant error or abuse, 

recommendations made require to be implemented immediately

For each recommendation we make we assign a grading either as High, Medium or Low priority depending 
upon the degree of risk assessed as outlined below:

Grading Risk Classification

High High Risk Major weakness that we consider needs to be brought to the attention of the Audit 

Committee and addressed by senior management of the College as a matter of urgency

Medium Medium Risk Significant issue or weakness which should be addressed by the College as soon as possible

Low Low Risk Minor issue or weakness reported where management may wish to consider our 

recommendation



                                                                                                  Agenda Item 105-19 
 

REGIONAL BOARD 

Meeting of 11 December 2019 

Title: Campus Futures Updates 

Author: Neil Cowie, Vice Principal 
Curriculum & Learners  

Contributor(s): Directors of Learning 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide the Regional Board with a progress update in relation to the 
College’s Campus Futures Initiative. 

Linked to Strategic Goal: This Agenda Item is linked to all 5 of the Strategic Goals 
presented in the College’s Strategic Plan for 2018-2021. 

Linked to Annual Priority: 

1. Build on the “Campus Futures” approaches and plans for Fraserburgh, 
Aberdeen City and Altens, specifically in relation to STEM, engagement with 
employers and schools and new and differentiated provision. 

Executive Summary:  
Members may recall the introduction of the College’s Campus Futures initiative in 
AY2018-19, with presentations on plans for the Altens and Fraserburgh Campuses 
given at the Regional Board’s Strategy Event held in November 2018. 
 
At the time of setting the College’s Annual Priorities for AY2019-20, reflection of 
the progress and impact of Campus Futures to date was undertaken and it was 
agreed that the initiative should continue to be built on for AY2019-20 – see 
above.  To support this development, it was agreed that a common Terms of 
Reference for the three Campus Future Management Groups should be 
developed.  The following summarises the proposed refreshed purpose and remit 
for these Groups (please note that at the time of writing the Terms of Reference 
were due to be considered by the Curriculum & Quality Action Team at a 
meeting scheduled for 12 December 2019). 
 
Purpose 
The purpose of Campus Futures is to facilitate a devolved approach to campus 
leadership that supports differentiation by promoting the distinct strengths, 
opportunities and value proposition of each campus to students, staff and the 
local community.    
 
Each Campus Futures Group is charged with delivering an annual action plan 
that aims to increase campus footfall and applications to courses, extend 



engagement opportunities to local stakeholders, support campus based 
innovations and directly contribute to the development of inclusive social and 
economic growth in the local area.  
 
The remit of each Group aligns to the ambitions of the College’s Toward 
Excellence Agenda and specifically those of the Strategic Plan 2018-202 but will 
not duplicate the work of other Action Teams or conflict with College-wide 
initiatives.  
 
Remit 
Members of each Campus Futures Group have an individual & collective 
responsibility to: 
 

1. Identify and support initiatives designed to increase footfall at the campus; 
 

2. Ensure the curriculum offer is sufficiently flexible and responsive to meet the 
needs of local and regional key stakeholders and reflects the distinct 
strengths and unique selling points of the campus; 
 

3. Implement bespoke campus driven initiatives that attract and retain 
students and drives improvements in experiences and outcomes; 
 

4. Enhance engagement opportunities with staff and students and develop 
bespoke approaches to communicating key messages to those who work 
and learn at the campus; 
 

5. Share and disseminate information, good practice and resources across 
the wider College community; 
 

6. Act as a collective sounding board for proposals, new ideas or solutions to 
issues, suggested by staff and students and stakeholders; 
 

7. Create a distinct, campus specific rolling action plan that clearly sets out 
the goals of the Group and records and disseminates its achievements; 
 

8. Provide updates on progress and outcomes at College 
Committees/Groups as appropriate. 

 
Attached as Appendix 1 to this paper is a progress update for each Campus as 
prepared by the respective Director of Learning.   
 
Recommendation:  
It is recommended that the Board note the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 



 
 

 
 

 

Summary of activity and key actions to date in AY2019-20: 
 

• Campus met full-time recruitment target  
• Campus met early retention target (EW @ 5%) 
• New course underway in engineering to include cross-disciplinary learning 
• New course underway to provide workshops skills offer for those not yet 

ready to start craft courses in engineering/auto or construction 
• Arrangements in place to host First Lego League Tournament for regional 

schools  
• Automotive team now able to offer MOT testing and other short courses for 

industry 
• Instigated review of part-time employer bookings and communications  
• Group membership increased to include more cross-College members 
• Agreement of revised terms of reference 
• Revision of action plan  
• Wider consultation on action plan. 

 
Key activities and priorities for January – April 2020: 
 

• Increase student engagement in review and planning 
• Increase external engagement with employers 
• Improve communication with employers 
• Complete Campus facilities plans and project requests for 2020-21 
• Consider how to improve Campus promotion on social media 
• Progress curriculum development plans to include learning relating to 

automation and Industry 4.0. 
 
Challenges and risks: 
 

• Lack of capacity to develop and execute plans 
• Timetabled day currently very restrictive making consultation and 

communication challenging 
• Competition with commercial training companies 
• Available funds for facility investment. 

 
 

CAMPUS FUTURES UPDATE - ALTENS 



 
 

 
 

 

Summary of activity and key actions to date in AY2019-20: 
• Display more work of students around the Campus:  Completed and 

growing.  Examples include: Art work is now a permanent feature on 
ground floor “Wall of Fame”.  Top floor of south block features digital 
exhibitions, 5th floor features project work of Care students. 

• Review signage at City and reduce the volume of negative messages:  
Completed.  Fresh signage in south block advertising the Planetarium, 
Happy Feet encouraging more to use the stairs, RESPECT messages and 
posters in stairwells. 

• Increase footfall to Campus:  Open Doors Event in September drew a 
significant crowd as does the Planetarium, salons and the training 
restaurant.  Steady increase/expression of interest in venue/resource hire at 
City.  Each Faculty has offered ‘Discover’ courses for schools prior to pupils 
making subject choices.  Creative Industries has offered a short course for 
S3 pupils on STEM related activities connected with Drama/performance. 
Heads of Faculty are meeting the Director of BCD on an individual basis to 
identify more commercial opportunities.  The Faculties of Creative Industries 
and Care are planning part-time courses for weekend delivery if they 
secure sufficient applications.  The Saturday Coding Club continues to 
recruit well. 

• Enhance student engagement: discussions at City has led to all Faculties 
and some support teams making pledges on how they will work in 
partnership with the Students’ Association to strengthen 
engagement/representation. 

• Enhance staff engagement: A Campus Futures area has been created on 
COLin so staff can see when meetings are scheduled and all are free to 
attend or submit points for discussion.  The Head of Faculty (HoF) Forum 
facilitated by Director of Learning (Dol) continues and is productive.  
Recently, HoFs have been involved in the review of Frameworks and the 
annual programme review process.   

 
Key activities and priorities for January – April 2020: 

• Explore (again) the potential of establishing a space for 
innovation/enterprise at City. 

• Firm up proposals to enhance student engagement at City which can be 
shared College-wide.  This will include further opportunities for staff and 
students across all campuses to work with SPARQs and NUS Scotland. 

• Assess capacity to run more part-time activity during Block 2 and roll out 
summer school offer. 

• Review the End of Year Show for Creative Industries and make 
recommendations to WEG. 

 
 
 

CAMPUS FUTURES UPDATE - CITY 



 
 

Challenges and risks: 
• The DoL with responsibility for City Campus Futures works with only four of 

the six Faculties based at City.  There is some challenge in securing 
attendance from staff/students from all Faculties to ensure they have an 
opportunity to contribute.  Although not impossible to secure engagement, 
heavy reliance is placed on the DoL responsible for two Faculties.  The 
same challenge does not relate to support teams. 

• There is always the risk that establishing a dedicated space to support 
commercial/business start-ups is not prioritised due to competing financial 
pressures and/or a lack of appropriate space that is not earmarked for full-
time delivery or staff workrooms. 

 
 



 
 

 
 

 
Summary of activity and key actions to date in AY2019-20: 

• Next Steps schools activity 
o Open Day 14 November – circa 400 school pupils from Fraserburgh, 

Peterhead, Banff, Mintlaw, Turriff, Gordon Schools Huntly 
participated in the schools programme 

o Meetings set up with feeder school re additional activity around 
taster sessions 

o Mintlaw and Turriff have already confirmed Discover Session activity 
for May 2020 and the offer is with all other feeder school at the 
moment 

o NESCol Roadshow taken to Fraserburgh Academy for Careers Fair in 
September, now rolled out to other feeder schools. Mintlaw booked 
for February. 

 
• Events hosted at Fraserburgh Campus 

o SDS Moray Careers Advisors visit and tour in August 
o Celebrate the Difference (7 September) 
o Buchan Bridal Bash (22 September) 
o BeBrave! Fraserburgh Fringe/Enterprise Skills Conference (3 October) 
o Buchan Area Councillors Visit (29 October) 
o Build Your Future construction event (12 November) 
o UCAS week 18-22 November. 

 
• Approval to run HNC Childhood Practice and HNC Soft Tissue Therapy as 

additional provision as well as revising Business Enterprise provision. 
 
• Campus coordinated Welcome Sessions which resulted in improved First 

Impression Survey results 
o Raised awareness of Student Association through all Welcome 

Session materials. 
 
• Fujitsu Innovation Hub, key venue for: 

o Build Your Future event 
o Lego League finals event booked for 14 December 
o Digital Futures staff training 
o RGU Start Up Accelerator sessions, including application workshop 

for students, staff and local community. 
 
• Campus catch-ups held in September/October and more planned for 

December. 
 
 
 
 
 

CAMPUS FUTURES UPDATE - FRASERBURGH 



 
 

Key activities and priorities for January – April 2020: 
• Fraserburgh Futures Review activity planned for January 2020 
• Training planned for Professional Standards and Benchmarking 
• Employability/Enterprise Week 10 –14 February 2020 
• Curriculum design review 
• Student interviews for AY2020-21 applications 
• Further school career/parent evening events 
• NESCol Roadshow 
• Focus on staff training and CPD. 

 
Challenges and risks: 

• Changes in senior management 
• Recruitment to new and current provision. 
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