
 

 
 

 
AUDIT & RISK COMMITTEE 

 
Minutes of the meeting of the Audit & Risk Committee held on 17 April 2019 at 1030 hours in 
G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson – Chair 
Ann Bell  
Andrew Russell – Vice Chair 
 
In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
Sarah Croft, EY  
Stephen Pringle, Wylie & Bisset 
 

01-19 
Apologies: 
Apologies were presented for A Elghedafi, A Smith and A Simpson. 
 

02-19 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared 
 

03-19 
Minutes of Previous Meeting – 21 November 2018 
The minutes were approved as a true and accurate record. 
 

04-19 

Matters Arising from the Previous Meeting 
Members noted the matters arising report.  It was confirmed that the required 
corrections to the Committee’s Annual Report to the Regional Board had been 
made prior to its consideration at the Board Meeting held in December 2018. 
 

 

Prior to the consideration of matters for decision, it was noted that the meeting 
was not quorate and it was therefore agreed that these matters would be 
ratified with absent Members by email following the conclusion of the meeting. 
 

 
Matters for Decision 
 

05-19 

Reports on Internal Audit Reviews 
Members noted and considered each of the five internal audit review reports 
presented by Wylie and Bisset. 
 
In relation to the audit of IT Systems, Members commended the College’s IT 
Team for the ‘strong’ outcome and no recommendations.  In response to query 
from a Member regarding the use of USBs, P Smith confirmed that use by 
College staff was declining due to improvements to accessing College systems 
both internally and externally.  P Smith reported that the College had recently 
achieved its Cyber Essentials Plus accreditation. 
 
In relation to the audit of Purchasing and Procurement, P Smith advised that 
the highlighted procedures had been updated as required, and that the 
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College’s Procurement Strategy would be reviewed as part of a recently 
initiated College-wide review of all policies which will be concluded prior to the 
beginning of AY2019-20.  The Chair enquired if any tenders had been issued 
since March 2019, P Smith advised that not that he was aware of any.  D Russell 
asked for further information relating to the management of contracts, 
specifically why some are managed by individual teams and some by the 
College’s Purchasing Manager. P Smith advised that it the overall number of 
contracts was too large for an individual to manage but confirmed that the 
Purchasing Manager maintained an oversight of all College contracts as 
appropriate.  In addition, it was noted that the majority of College contracts 
were now acquired through the APUC system. 
 
In relation to the audit of Aberdeen Skills and Enterprise Training Limited (ASET), 
the Committee expressed its thanks to company staff and the ASET Board in 
relation to the identification of 24 areas of good practice. 
 
In relation to the audit of Corporate Governance, S Pringle agreed to feed 
back to colleagues comments made in relation to the timescales for the 
governance questionnaire. 
 
In relation to the audit of Follow-up of Previous Recommendations, Members 
commented that it was pleasing to see the decline in the number of 
complaints received by the College.  D Russell requested further information 
regarding an ongoing recommendation regarding complaints handling 
response timescales first identified in AY2014-15.  P Smith advised that this issue 
had now been addressed and that significantly improvements had been 
made, but added that unfortunately the most recent follow-up had highlighted 
some deadlines had been missed due to a change in staffing.  Members were 
reassured that additional ongoing checks would ensure that this issue would 
not reoccur.  The Chair enquired about potential risk related to the four partially 
completed recommendations in relation to GDPR. A discussion followed with S 
Pringle advising that the College was in a good position in relation to the GDPR 
and in line with other institutions in the sector.  It was noted that the GDPR Work 
Plan would be a live document which is likely to be added to on an ongoing 
basis, but Members were advised that actions set in the original version of the 
Plan were all expected to be completed by the end of December 2019. 
 
Members approved the management responses contained in the five internal 
audit review reports as presented. 
 

06-19 

Revision of Accounting Policies 
Members considered a paper providing information on the revised set of 
Accounting Policies for the College and Group.  A typo in the covering paper 
was noted where the reference to the financial year should be 2019, and not 
2018 as stated. 
 
P Smith advised that the substance of the document had not been significantly 
changed, it had been revised to improve clarity and include up-to-date 
references and practices.  Members were advised that, once approved, the 
document would be published alongside the refreshed suite of College policies 
referred to in the previous Agenda Item. 
 
In response to a query from the Chair, P Smith agreed to clarify the length of 
time the College will be required to recognise the negative goodwill arising 
from the merger of Aberdeen College and Banff & Buchan College. 
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P Smith advised Members of new software being implemented for the 
College’s Finance Team which will improve the reporting and monitoring of 
budgets at individual team level, added that the software is expected to be in 
in use for the start of AY201-9-20.  
 
In response to a query from the Chair, P Smith reflected on the seven months 
he has been in post, confirming that he had not identified gaps in the College’s 
financial management and believed that it was robust. P smith added that 
there were however opportunities to review processes and practices to 
undertake some things differently. 
 
Members approved the updated Accounting Policies as presented. 
 

 
Matter for Discussion 

07-19 

Strategic Risk Register 
Members noted a paper providing information on a recent review of the 
College’s Strategic Risk Register. 
 
P May summarised amendments to the document since it was last considered 
by the Committee, noting the process adopted for its review, 
 
D Russell queried how the College monitors its mitigating actions.  It was agreed 
that it would be helpful for future updates to include progress against 
mitigating actions to provide the Committee with reassurance that these issues 
are being addressed. 
 
A discussion was held on the ownership and ongoing review and monitoring of 
the Register.  It was confirmed that the Register was owned by the Regional 
Board but that the Audit & Risk Committee had responsibility for monitoring its 
review and implementation.  P May confirmed that the Register was reviewed 
once a month by a Senior Executive Team meeting, adding that going forward 
significant changes to the Register would be shared with the Board or relevant 
Board Committee as appropriate.  It was noted that the Strategic Risk Register 
would be considered by the Regional Board at least annually.  
 
It was agreed that the Committee should further consider the Register at its 
next meeting. 
 
Members confirmed that they were content that the main risks to the College 
achieving its corporate goals had been identified and included in the Strategic 
Risk Register. 
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Matters for Information 

08-19

Annual Procurement Report 
The Committee noted the College’s Annual Procurement Report for the period 
01 January 2017 to 31 July 2018.  P Smith advised that the document had been 
published by the required deadline.  It was noted that the Report would now 
be presented to the Committee on an annual basis prior to its publication. 

A Bell noted discussions held at the most recent meeting of the HR Committee 
regarding consideration of organisation’s gender pay gap information when 
awarding College contracts.  P Smith advised that this information was 
requested in the APUC template issued to interested parties as part of the 
tendering process. 

09-19

National Fraud Initiative  
The Committee noted the paper providing information on the outputs from the 
College’s participation in the National Fraud Initiative.  P Smith advised two 
outstanding NFI matches were currently being investigated by the College’s 
Finance Team.  It was agreed that P Smith would share with the Committee the 
outcomes of the two investigations once known. 

10-19

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Audit & Risk Committee is expected to be scheduled for September 2019 
and will be confirmed at the June Board Meeting when the Programme of 
Meetings for AY2019-20 is approved. 

S Pringle and S Croft left the meeting at this time. 

Reserved Items of Business – Matter for Information 

A Bell left the meeting during this Agenda Item. 

11-19

Internal Audit Contract Award 
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12-19
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 

13-19
Any Other Business 
No other business was raised. 

Meeting ended 1130 hours 

Agenda 
Item 

Actions from Audit & Risk Committee 
17/04/19 

Responsibility Deadline 

05-19
&

06-19

Ratify ‘Matters for Decision’ with 
absent Committee Members.  

P. May As soon as possible 

05-19

Share feedback received about 
timescales relating to the Board 
Member questionnaire with Wylie & 
Bisset colleagues. 

S. Pringle

06-19

Clarify the length of time the College 
will be required to recognise the 
negative goodwill arising from the 
merger of Aberdeen College and 
Banff & Buchan College. 

P. Smith As soon as possible 

07-19

Ensure future updates of Strategic Risk 
Register to be considered by the 
Committee include information on 
progress against mitigating actions. 

P. May with
SET

03 July 2019 

07-19

Include Strategic Risk Register for 
further discussion at next meeting of 
the Committee.  

P. May 03 July 2019 

09-19
Advise Committee of outcomes of 
two NFI investigations. 

P. Smith Following conclusion of 
the investigations. 

Signed:…………………………………………. Date: …………………………………………… 


