
 

 
 

 
CURRICULUM & QUALITY COMMITTEE 

 
Minutes of the meeting of the Curriculum & Quality Committee held on 06 November 2019 
at 1030 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Angela Calderon 
Martin Dear 
Susan Elston 
Abha Maheshwari 
Liz McIntyre  
Neil McLennan (by VC) 
Andrew Russell – Vice Chair 
Anne Simpson - Chair 
 
In attendance: 
Ken Milroy, Regional Chair 
Neil Cowie, Vice Principal Curriculum & Learners 
Duncan Abernethy, Director of Business Development 
Susan Betty, Director of Learning 
Susan Grant, Director of Learning 
Gill Griffin, Director of Quality 
Robin McGregor, Director of Learning 
Pauline May, Secretary to the Board 
Zoe Burn, Minute Secretary 
 
In attendance for Agenda Item 33-19 only: 
Rhonda Fraser, Director of Marketing & Communications 
Ian McDougall, Design, Publicity & Advertising Manager 
 

 

Prior to the commencement of business, the Chair welcomed A Calderon to 
her first meeting of the Committee.   
 
Congratulations were expressed to N Cowie on his recent appointment as the 
next Principal and Chief Executive of NESCol.  Members also acknowledged L 
McIntyre’s upcoming retirement, with thanks recorded for her contributions to 
the work of the Committee. 
 
The Committee Chair reported that a new Member, Graham Mutch, had been 
co-opted to the Committee and that Members would have an opportunity to 
meet him at the Board’s upcoming Strategy Event. 
 

24-19 
Apologies:  
Apologies were presented for Gwen Watt and Graham Mutch. 
 

25-19 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared potential conflicts of interest in relation to his role at the 
University of Aberdeen. 
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26-19 

Minutes of Previous Meeting – 15 May 2019 
The minutes were approved as a true and accurate record, subject to the 
correction of one minor typo. 
 

27-19 

Matters Arising from the Previous Meeting 
Members noted the matters arising report. 
 
S Betty was thanked for the creation of the new Student Engagement 
Framework.  It was agreed that the impact of its implementation should be 
reported to the Committee in due course. 
 
No further issues were raised. 
 

28-19 

Presentation  
KPIs AY2018-19 
The Committee received a presentation from the College’s three Directors of 
Learning and the Director of Quality. 
 
G Griffin provided Members with an overview of the College-wide position in 
relation to AY2018-19 KPIs – Early withdrawal, Further withdrawal, Partial success, 
Completed successful. Each Director of Learning then presented their 
respective areas of responsibility, highlighting a number of actions and 
approaches being implemented to deliver improvement in outcomes for 
AY2019-20 and beyond.  It was noted that in order to improve early withdrawal 
further there may be resources implications to delivery improvements.  
 
A discussion was held in relation to early withdrawal, with L McIntyre reporting 
that it appeared to be static across the Scottish sector.  It was noted that 
NESCol’s early withdrawal rate for AY2019-20 was currently being reported as 
improved in comparison to AY2018-19, with some curriculum areas 
achievement significant decreases, but that work was being undertaken to 
provide a more settled picture for the upcoming Board Strategy Event.  
 
A discussion was also held in relation to partial success with Members noting 
that this should not be classes as failure, and that some of those who leave the 
College with partial success leave to go into employment, a positive 
destination.  In response to a query, it was confirmed that the College tried to 
ascertain for leavers the reason for their withdrawal but that it was not always 
possible to get this information.  It was noted that in many circumstances the 
reason for leaving was multifactorial, with many out with the College’s control. 
 
It was noted that it would be helpful for sector benchmarking data to be 
shared with the Committee when available.  L McIntyre advised that she would 
discuss this with G Griffin to take this forward appropriately. 
 
L McIntyre shared some anecdotal feedback in relation to the position of the 
sector’s KPIs for AY2018-19, advising that the SFC would publish sector KPI 
benchmarking data in January 2020. A tension between KPIs and being an 
inclusive college addressing the Widening Access agenda was also noted. 
 
N Cowie stated that the College needs to continue to drive systematic 
consistent approaches to the monitoring and reporting of KPIs and to quality 
improvement actions.  N Cowie added that work undertaken recently had 
helped to clarify expectations with regard to this, developing greater 
understanding and confidence amongst staff.  The improved use and 
expected benefits of online tools – Power BI and the new Student Information 
Portal (SIP) were also highlighted.  
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The Committee Chair thanked the four Directors for the informative 
presentation. 
 
P May confirmed that the presentation would be made available on the 
Committee’s Collaborative Space. 
 

 
Matter for Decision 

29-19 

Committee Terms of Reference & Programme of Business 
The Committee considered a paper providing Members with an opportunity to 
discuss the business that will be considered at future meetings and to review its 
Terms of Reference. 
 
N Cowie highlighted to Members the close link between the work and 
ambitions of the College’s Curriculum & Quality Action Team (CQAT) and the 
Board’s Curriculum & Quality Committee. N Cowie summarised discussions held 
at the most recent meeting of CQAT at which attendees agreed that the work 
of the Team would focus on strategy, performance, and improvement.  It was 
noted that Curriculum & Quality Committee support for the work and ambitions 
of the CQAT would help to increase the Team’s impact. 
 
In relation to the proposed topics for the Committee’s Programme of Business, 
Members confirmed that these were appropriate and agreed that closer 
alignment to the work of the CQAT would help to ensure that the Committee 
fulfils an enhanced remit. 
 
The Chair commented that the suggested amendments to the Committee’s 
Terms of Reference ensure that the remit is clear and precise.  Members 
approved the proposed amendments to the Terms of Reference as presented. 
 

 
Matter for Discussion 
 

30-19 

Students’ Association – Activity Report 
The Committee considered the Report providing information on the 
Association’s activities during the period 01 July 2019 to 31 October 2019. 
 
A Calderon provided updated information regarding the successful 
appointment of Officers, confirming that 13 were now in post. 
 
A Calderon noted that the Association’s presence at the Fraserburgh Campus 
had been limited to date due to illness but that the recent return of the absent 
Depute President would address this.  A short discussion was held on the impact 
of the new Association Structure with one full-time Sabbatical and two part-
time posts.  S Grant commented that visibility of and engagement with the 
Association had significantly increased in AY2019-20. 
 
In response to a query from A Maheshwari, A Calderon confirmed that the 
Association did provide support for LGBT students, adding that it had been 
hoped that a LGBT Society would be established but unfortunately lack of 
interest had prevented this to date. A Calderon added that Association liaises 
with relevant external organisations to ensure that LGBT related information and 
support is available.  
 
A Simpson commented on the significant amount of work being undertaken by 
the Association and on the improvements achieved when comparing to its 
visibility and impact in past years.  A Simpson highlighted the high levels of 
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satisfaction recorded in the AY2019-20 First Impressions Survey in relation to the 
Association to be discussed under Agenda Item 32-19. 
 

 
Matters for Information  
 

32-19 

First Impressions Student Survey AY2019-20 
It was agreed that Agenda Item 32-9 would be considered at this time. 
 
The Committee noted a paper providing the results of the First Impressions 
Survey AY2019-20 at College-level, with comparative data included for the 
previous two academic years. 
 
G Griffin reported that the College had recorded an 83% response rate for the 
AY2019-20 Survey, equating to an additional 990 students responding in 
comparison to the AY2018-19 Survey.  The Committee congratulated staff for 
the high response rate. 
 
Members noted that overall satisfaction had increased by 1% in comparison to 
AY2018-19. 
 
G Griffin highlighted areas of increased satisfaction.  Members noted the 
significant recorded increases against the two questions relating to awareness 
of the Students’ Association and the support it provides.  A significant increase 
of awareness of the range of support available from the Student Advice & 
Support Team was also highlighted, with Members commenting on the positive 
impact of the whole-College support model introduced for AY2018-19. 
 
The Committee was advised that the Quality Team had created curriculum 
area reports highlighting areas which recorded 85% satisfaction or below to 
ensure teams identify actions to address improvements and to feed into self-
evaluation processes.  G Griffin commented that there was an increased 
collaborative approach to addressing the results of College surveys. 
 

31-19 

Quality Summary Reports AY2018-19 
Members noted a paper providing access to the Annual Summary Reports that 
capture the quality related activity undertaken during AY2018-19.  G Griffin 
highlighted some points of interest from the Reports, particularly noting the 
significant improvement with the College meeting the required responses 
deadlines for complaints.  G Griffin reported that an improved process to 
monitor the impact of actions implemented from student focus groups would 
be implemented. 
 

33-19 

Demonstration 
New NESCol Website 
The Committee received a demonstration of the College’s new website, 
launched at the beginning of November 2019, from I McDougall.   
 
Members were shown a number of key features which the College can now 
benefit from through a website with increased functionality.  These included: 
 

• Extensive use of new media – drone footage to show the College’s estate, 
extensive range of new imagery, subject and curriculum area specific 
videos 

• Improved course information - categorised in same way as the 
prospectus, easy course by course comparisons, personalisation options 
going live shortly 

• Improved navigation with one-click drop down menus 
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• Easier online application and booking systems 
• Improved usability of website on mobile devices. 

 
R Fraser advised that the new website was evolving with changes currently 
being made daily, adding that further sections and images would continue to 
be added but that the priority had been to ensure that online applications 
opened by the required deadline. 
 
In response to a query, I McDougall confirmed that the project would be 
delivered under budget.  A discussion followed regarding the use of an external 
agency to deliver the new website, noting that consideration would need to 
be given as to how the College can ensure there is relevant knowledge and 
capacity to manage and develop the new website going forward.  It was 
noted that further developments may require the College to request further 
funding from the Arms Length Foundation in due course.  
 
I McDougall reported that a Digital Media Channel Strategy was being 
developed. 
 
A short discussion was held regarding the need to continue to print hard copy 
prospectuses.  The Committee was advised that some hard copies would 
always be beneficial for use at external events but that the level of detail and 
size of prospectus was likely to change going forward given the increased 
functionality and user-friendliness of the new website.  It was suggested that it 
would be helpful to ascertain the key information sources students, especially 
school pupils, refer to before applying. 
 
Thanks and appreciation to the Project Team were recorded for delivering the 
new website by the required deadline and within budget.  Members 
commended the impressive new website noting that it would deliver many 
positive impacts for the College. 
 

34-19 
Any Other Business 
No other business was raised. 
 

35-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee will be held at 10.30am on Wednesday 
26 February 2020 at Aberdeen City Campus. 
 

 
Meeting ended 1240 hours 

 
 
 

Agenda 
Item 

Actions from Curriculum & Quality 
Committee 06/11/19 

Responsibility Deadline 

28-19 
Consider how best to share sector 
benchmarking data with the 
Committee. 

L. McIntyre 
with G. Griffin 

19 December 2019 

 

 

Signed:………………………………………….  Date: …………………………………………… 


