
 

 
 

 
REGIONAL BOARD 

 
Minutes of the meeting of the Regional Board held on Wednesday 11 December 2019 at 
1000 hours in the Boardroom, G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell – Vice Chair (by VC) 
Angela Calderon 
Abdul Elghedafi 
John Henderson – Vice Chair 
Liz McIntyre, Principal & Chief Executive 
Neil McLennan 
Ken Milroy - Regional Chair 
Sheena Ross (by VC) 
Drew Russell 
Anne Simpson 
Ellis Watt 
Gwen Watt (by VC) 
 
In attendance: 
Neil Cowie, Vice Principal Curriculum & Learners 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

 

Prior to the commencement of business, the Regional Chair welcomed E Watt 
to her first Board Meeting. 
 
The Regional Chair acknowledged that this was L McIntyre’s last before 
meeting before she retires at the end of 2019.  On behalf of all Members, K 
Milroy thanked L McIntyre for all of her work over the past three years and 
wished her well for the future.   
 

93-19 

Apologies: 
Apologies were presented for Martin Dear, Susan Elston, Abha Maheshwari and 
Adrian Smith. 
 

94-19 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared a potential conflict of interest in relation to his role at the 
University of Aberdeen. 
 

95-19 
Minutes of Previous Meeting – 30 October 2019 
The minutes were approved as a true and accurate record. 
 

96-19 

Matters Arising from 30 October 2019 
Members noted the Matters Arising Report.  
 
N Cowie provided feedback from the College’s recent Education Scotland 
Progress Visit, noting areas highlighted for good practice or further 
development.  The Board was advised that overall initial feedback received on 
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the final day of the visit was very positive.  L McIntyre advised that staff from all 
levels of the College, not just senior management, and a sample of students 
and stakeholders had been consulted with as part of the evidence gathering 
aspect of the Visit.  It was reported that the College expected to receive a 
draft of the report of the Visit from Education Scotland prior to the Christmas, 
with a final version being made avaible in the new year.  L McIntyre advised 
that Education Scotland would attend the meeting of the Regional Board 
scheduled for March 2020 to present the findings to Members. 
 
No further matters were raised. 
  

97-19 
Minutes of Previous Meeting – 21 November 2019 
The minutes were approved as a true and accurate record. 
 

98-19 

Matters Arising from 21 November 2019 
L McIntyre reported that negotiations regarding the potential reduction of the 
College’s credits target had been initiated, with a letter sent to the Chief 
Executive of the SFC and a follow-up meeting arranged for early in the new 
year. It was noted that the Regional Chair would join N Cowie and P Smith at 
the meeting with the SFC.  Members were advised that the Board would be 
kept up-to-date on any related developments.   
 
A paper providing information on the College’s early withdrawal rate was 
tabled.  Members were advised that the rate for AY2019-20 was expected to 
be 6.5%, demonstrating an 0.8% improvement in comparison to the previous 
academic year.  A short discussion followed with Members noting the recorded 
reasons for withdrawal.  It was noted that 119 students had left during their 
course to enter into employment and that this should be thought of as a 
positive destination.  Members agreed that it was important to continue to seek 
improvement in terms of the early withdrawal rate but that it was important not 
to also lose sight of the large number of regional learners the College helps to 
successfully complete their studies.  N Cowie advised of some ongoing 
considerations in relation to curriculum design and assessment scheduling 
which could impact positively on retaining students. 
 
No further matters were raised. 
 

99-19 
Note of Strategy Event – 21 November 2019 
Members agreed that the note provided an accurate summary of the Event. 
 

 
Reports to the Board 

100-19 

Report by the Regional Chair 
Members noted the Report updating the Regional Board on recent 
developments in the FE sector and at the College.  
 
K Milroy reported that his appraisal by Scottish Government Minister had not 
been held the previous day as expected, and advised he would update 
Members on the process once rescheduled. 
 

101-19 

Report by the Principal 
The Board noted the information provided by the Principal, with L McIntyre 
providing additional information on national collective bargaining 
developments. 
 
Members were advised that N Cowie in his role as Principal Designate had 
prepared the item on ‘Key Priorities and Potential Challenges’. 
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102-19 

Report by Committee Chairs 
Members noted the Report by the Committee Chairs.   
 
A Simpson in her role as Chair of the Curriculum & Quality Committee 
highlighted a significant increase in the number of responses recorded for the 
AY2019-20 First Impressions Student Survey. 
 
D Anderson in his role as Chair of the Audit & Risk Committee provided 
additional information on previously reported concerns regarding small fixed 
asset management.  P Smith and his team were thanked for the work 
undertaken to address the issues and to improve the robustness of the 
College’s fixed asset management process and procedures. 
 
J Henderson in his role as Chair of the Finance & Resources Committee noted 
that there had been interest from builders in relation to the site of the former 
Balgownie Centre.  
 

 
Matter for Discussion 

103-19 

Draft Outcome Agreement 2019-20 
The Board considered a paper providing information on the development of 
the College’s next Outcome Agreement. 
 
Members were provided with a summary of the Outcome Agreement process 
and reporting requirements.  It was noted that the SFC guidance had been 
refreshed and streamlined in comparison to previous years and asked colleges 
to focus on three main sections – The Learner, The System, and Innovation.  The 
additional requirements to produce a DYW Progress Report and a new Access 
& Inclusion Plan were highlighted  
 
The approach undertaken to develop the College’ next Outcome Agreement 
was explained, In relation to, national measures targets, Members were 
advised that the College would continue to aspire to improvement but that 
realistic achievable targets were being set. It was noted that targets may need 
to be revisited following the planned discussions with the SFC in the new year 
regarding the College’s credits target. 
 
It was reported that the eight Priority Outcomes identified for the College’s 
AY2018-19 Outcome Agreement had been maintained.  Members agreed that 
it was important for the College to define its own key outcomes in additional to 
addressing key Scottish Government and SFC priorities.  
 
It was noted that the Board would be asked to consider the Outcome 
Agreement for approval at the Board Meeting scheduled for March 2020. 
 
A short discussion was held in relation to innovation.  It was agreed that 
information on current College activities and ambitions in relation to innovation 
would be collated for Board consideration in due course. 
 

 
Matters for Information 

104-19 

Annual Report to the Regional Board by the Audit & Risk Committee 
Members noted a paper providing information on the work of the Audit & Risk 
Committee for the period 01 August 2018 to 31 July 2019. 
 
P Smith advised members of the requirement as part of the Financial 
Memorandum to produce the Annual Report. 
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D Anderson highlighted two significant changes which had occurred during 
the reporting period – the change of the office bearer for Committee Chair 
and the appointment of MHA Henderson Loggie as the College’s new internal 
auditors.  D Anderson also highlighted that it had been agreed that Audit & Risk 
Committee minutes and papers would, in line with other Board Committees, be 
made available on the NESCol website. 
 
D Anderson reported that no concerns had been noted by either the College’s 
internal or external auditors, commenting that the work reviewed by the 
Committee over the last year demonstrated that the College overall is in a 
good place and in good health. 
 
The Board recorded its thanks to all those involved with the Committee, 
Members, College staff, and the external and internal auditors, noting the high 
standard of work undertaken over the reporting period.  
 

105-19 

Campus Futures Update 
The Board noted a paper providing a progress update in relation to the 
College’s Campus Futures Initiative. 
 
N Cowie advised Members that the initiative supported appropriate 
differentiation at the Campuses but that it also ensured that there was 
consistency for approaches to drive strategy and improvement.  Members 
noted the significant amount of work undertaken to date, with N Cowie 
highlighting approaches being implemented to strengthen both internal and 
external engagement.  N Cowie advised that the Terms of Reference for the 
Campus Management Groups had been reviewed to develop a common 
remit, which would then be underpinned by a differentiated action plan for 
each individual Campus.  It was highlighted that improvements were being 
sought in relation to the sharing of good practice between Campuses. 
 

106-19 
Any Other Business 
No other business was raised. 
 

107-19 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 25 March 
2020 at the Aberdeen Altens Campus. 
 

 
Reserved Items of Business 
Matters for Decision 
 

108-19 
Financial Statements for the Year to 31 July 2019 
 
 

109-19 
Aberdeen City Campus – District Heating Scheme Proposal  
 
 

 
Matter for Discussion 

110-19 
Aberdeen Skills and Enterprise Training Limited – Report by Nominated Officer 
 
 

111-19 
Principal’s Performance Management Objectives – Progress Update 
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112-19 
Standing Item 
Regional Board Programme of Business 
 

113-19 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 
 

 
Meeting ended 1120 hours 

 
 

Agenda 
Item 

Actions from Regional Board Meeting 
11/12/19 

Responsibility Deadline 

103-19 

Prepare report on College’s current 
activities and ambitions in relation to 
innovation. 
 

N. Cowie 16 March 2020 

 

 

Signed:………………………………………….  Date: …………………………………………… 


