
 

 
 

 
FINANCE & RESOURCES COMMITTEE 

 
Minutes of the meeting of the Finance & Resources Committee held on Wednesday 19 
February 2020 at 1235 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Neil Cowie 
Abdul Elghedafi 
John Henderson – Chair 
Ken Milroy 
Sheena Ross 
 
In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

01-20 

Apologies: 
Apologies were received from Dave Anderson; Martin Dear; Neil McLennan, 
and Ellis Watt. 
 

02-20 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No declarations were noted. 
 

03-20 
Minutes of Previous Meeting – 28 November 2019 
The minutes were approved as a true and accurate record. 
 

04-20 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  No additional matters were 
discussed.  
 

 
Matters for Discussion 
 

05-20 

NESCol Contracts Overview 
The Committee considered a paper providing information on the actual value 
of College contracts with a supplier spend in excess of £100,000 per annum 
against budgeted and contracted amounts for AY2018-19. 
 
Members noted that this information had been requested some time ago and 
was now being provided due to the availability of information for a complete 
academic year.  P Smith providing a summary of the approach taken to 
prepare the overview.  In relation to a query on variances between budgeted 
and actual spend P Smith confirmed why these had occurred, providing 
additional information in relation to Mitie and Protocol, and reassured Members 
that no areas of concern had been identified. 
 
It was noted that a number of the contracts ceased in 2020.  P Smith advised 
that a tender schedule had been prepared and was been shared with the 
Board’s Audit & Risk Committee at its last meeting in November 2019. 
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06-20 

Environmental and Sustainability Annual Report 
Members considered a report providing details of the College’s progress 
throughout AY2018-19 with regard to environment and sustainability 
performance.   
 
P Smith advised that the Report was presented to the Committee to 
demonstrate that the College is meeting both its legal and moral obligations.  
Members agreed that it was important to have oversight of how sustainability is 
being embedded across the College.  
 
A discussion was held in relation to the College’s net zero ambitions and 
potential negative impacts that its supply chain could have on these.  In 
relation to the College’s tendering process, P Smith advised that sustainability is 
given an appropriate weighting. 
 
A discussion was also held on the College’s sustainable fleet, with P Smith 
advising that use of the electric vehicles was increasing.  N Cowie commented 
on Aberdeen City Council’s ambitions for hydrogen transport, adding that the 
College would seek to influence regional discussions for energy transition 
partnership working.  Members agreed that students and employers will expect 
the College to be contributing to addressing the climate emergency, 
especially in terms of regional initiatives. 
 
It was agreed that it was important for the College to increase external 
awareness of its sustainability ambitions and initiatives.  The establishment of the 
College’s Sustainability Committee was highlighted, with P Smith advising that 
the Committee would shortly be developing a communications plan for this.  N 
Cowie added that the College’s newly appointed Director of Marketing & 
Communications would be working to support the College in strengthening its 
external stakeholder engagement and that this will include the College’s profile 
in terms of sustainability, 
 
In relation to the promotion of sustainability internally, it was noted that this 
should be considered for any future staff award ceremonies.  In terms of 
students. It was reported that a ‘Go Green’ award had been proposed for this 
year’s Student Achievement and Citizenship Awards. 
 

 
Matters for Information 

07-20 

Estate Strategy Update 
The Committee noted a paper providing information on the current status of 
the College’s Estates Strategy. 
 
In relation to the recent announcement of the Scottish Government’s draft 
budget, increases to capital funding were noted with the caveat that a 
significant amount had already been earmarked for existing commitments to 
major capital works in the college sector.  
 
P Smith providing additional information on recent discussions with the SFC 
regarding NESCol possibly receiving additional revenue funding for estates 
development.  
 
In response to a query, P Smith advised on potential areas of development if 
money was to be made available to the College, including a focus on 
improving the learning environment for students at the Aberdeen City Campus.   
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Following a request from A Elghedafi, an update was provided in relation to the 
sale of the site of the former Balgownie Centre, with P Smith advising that the 
closing date for bids had been at the end of November 2019.  Members were 
advised that clarifications currently being sought by Shepherds on behalf of the 
College would enable a recommendation to be presented to the Regional 
Board at its meeting scheduled for March 2020. 
 

08-20 

SFC Publication – The Financial Sustainability of Colleges and Universities in 
Scotland 
The Committee noted a recent SFC publication on sector financial sustainability.   
Attendees commented that the report did not contain any ‘surprises’. 
 
A short discussion followed on the recent announcement of the draft Scottish 
budget.  K Milroy noted the inclusion of a SFC Change Fund in the sector’s 
budget bid to the Scottish Government, adding that this was in part linked to 
an expected change to the SFC’s funding formula.  A College Principals Group 
meeting to be held the following day to discuss future funding arrangements 
was noted, with N Cowie advising that he would share relevant feedback with 
Members. 
 

09-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Finance & Resources Committee is scheduled to take place on 
Wednesday 20 May 2020 at 1130 hours at the Aberdeen City Campus. 
 

 
Reserved Items of Business – Matter for Discussion – Performance Reporting 
 

10-20 
Management Accounts 
 

11-20 
Any Other Business 
No other business was noted. 
 

12-20 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted  
 

 
Meeting ended at 1315 hours 

 

 
Agenda 

Item 
Actions from Finance & Resources 
Committee 19/02/20 

Responsibility Deadline 

07-20 

Update Regional Board on 
developments relating to sale of site 
of former Balgownie Centre. 
 

P Smith 18 March 2020 

08-20 

Share feedback from the College 
Principals Group meeting held on 20 
February with Committee as 
appropriate. 
 

N Cowie As appropriate 

10-20 
   

 

Signed:………………………………………….  Date: …………………………………………… 


