
 

 
 

 
CURRICULUM & QUALITY COMMITTEE 

 
Minutes of the meeting of the Curriculum & Quality Committee held on Wednesday 26 
February 2020 at 1030 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Angela Calderon 
Neil Cowie 
Susan Elston 
Neil McLennan 
Andrew Russell - Vice Chair 
Anne Simpson - Chair 
Gwen Watt 
Graham Mutch - Co-opted Member 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Duncan Abernethy, Director of Business Development 
Susan Grant, Director of Learning 
Gill Griffin, Director of Quality 
Alesia Du Plessis, Director of Learning 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 
In attendance from Agenda Item 08-20 
Shona Anderson, Quality Enhancement Manager 
 

01-20 
Apologies: 
Martin Dear; Susan Elston; Abha Maheshwari; Ellis Watt 
 

 
Prior to the commencement of business, the Chair welcomed Graham Mutch 
to his first meeting of the Curriculum & Quality Committee. 
 

02-20 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared potential conflicts of interest in relation to his role at the 
University of Aberdeen. 
 

03-20 
Minutes of Previous Meeting – 06 November 2019 
The minutes were approved as a true and accurate record. 
 

04-20 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising paper.  It was noted that KPI sector 
benchmarking data would be discussed as part of Agenda Item 06-20.  
 

 
Matters for Discussion 
 

05-20 
Presentation: Key Policy Drivers Impacting on Learning & Teaching 
The Committee received a presentation from the Vice Principal Curriculum & 
Quality on key policy drivers and their influence on NESCol.   
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Members were providing with information on three key policy drivers – 
Curriculum for Excellence, Developing the Young Workforce, and the 15-24 
Learner Journey.  A number of other policy drivers were also highlighted. 
 
The recent publication of the Cumberford-Little Report - One Tertiary System: 
Agile, Collaborative, Inclusive - was noted.  Members were advised that this 
Report and the Policy Drivers referred to in the presentation would be 
considered further as part of the agenda for the Board’s Strategy Event in April 
2020. 
 
N Cowie highlighted ongoing reviews with the two local authorities regarding 
the senior phases, particularly noting recent discussions with Aberdeen City 
about exploring ways to develop and provide a more meaningful senior phase. 
 
A short discussion was held regarding current Community Planning 
arrangements and delivery of LOIPs.  A Simpson advised that Aberdeenshire 
Council do not view their LOIP as a key driver.   
 
A Simpson stated that highlighted the importance of ‘Learning for Sustainability’.  
It was noted that GTCS had indicated that this should be addressed by lectures 
in addition to teachers.   
 
A short discussion was held on some aspects of the Cumberford-Little Report in 
relation to the college of the future.  N Cowie advised that he and the new 
Director of Marketing & Communications were currently considering how to 
strengthen engagement with key regional stakeholders and the development of 
a more strategic approach to the marketing of the College. 
 
R McGregor offered to meeting with Members outside the Meeting to discuss 
the policy drivers in further detail. 
 

06-20 

Sector KPI Data Summary Report AY2018-19 
The Committee considered a paper providing and overview of College Key 
Performance Indicators (KPIs) for AY2018-19 against outcomes achieved across 
the sector for Further Education (FE), and Higher Education (HE))covering full-
time and part-time delivery.  
 
G Griffin highlighted a number of NESCol PIs in comparison to past 
performance and sector performance.   
 
Members were advised that the data provided will support critical analysis of 
outcomes and assist with external benchmarking, with a key focus on where 
current NESCol performance is significantly below other colleges.  
 
A Simpson commended the format of the Report, adding that it provided very 
useful information for the Committee, especially in relation to NESCol’s position 
in comparison to the sector average.  
 
A decreased in the successful outcome of FE Care experience students was 
highlighted.  It was reported that the College was aware that this needed to be 
addressed.  Members were advised that improvement actions had been 
implemented and a positive impact was expected ot be demonstrated in the 
College’s KPIS for AY2019-20.  
 
It was noted that the College’s detailed KPI publication on AY2018-19 
performance would be shared with the Board at its meeting scheduled for 
March 2020. 
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N Cowie stated that the static position of a number of NESCol’s PIs was 
disappointing and reassured Members that the College will now be seeking to 
deliver incremental improvements year-on-year.  Members were advised that 
the College’s Curriculum & Quality Action Team would lead on this 
improvement agenda, and would receive detailed intelligence to support this 
work from the programme of KPI Meetings established for AY2019-20. 
 
Members were advised of recent discussions with the SFC regarding the 
agreed rebasing of the College’s Outcome Agreement National Measure 
targets.  The use of available data to help drive improvements was discussed, 
with n Cowie noting an offer from the SFC to assist the College with its 
understanding of sector measures and benchmarking data sets. 
 
It was agreed that a workshop on the interrogation and use of PI data by the 
College should be arranged for Committee Members. 
 

07-20 

Students’ Association – Activity Report 
Members considered a paper providing information on key activities 
undertaken by the Students’ Association (SA) for the period 01 November to 14 
February 2020. 
 
A Calderon provided additional information on the importance of gathering 
student views and on ambitions to improve interaction between the Students’’ 
Association (SA) and College departments.  Issues to be addressed with the 
current Class Reps system and the promotion of SA events were also noted.   
 
Partnership working with the Student Associations of the two local universities on 
a campaign with First Group to reduce the cost of student travel was 
highlighted, noting that the Associations would now be seeking to engage with 
Aberdeen City Council and local MPs and MSPs in support of the campaign. 
 
A short discussion was held regarding potential barriers to improving 
engagement with the SA across the College with both staff and students.  
Current capacity issues being experienced with the Executive and Class Reps 
were highlighted.  It was noted that a student engagement workshop to discuss 
the NESCol SA structure scheduled had been arranged for the beginning of 
March 2020.  The Committee requested to receive a report on the event and its 
outcomes in due course. 
 
A Calderon was thanked for the provision of the detailed Report. 
 

 
S Anderson joined the meeting at this time. 

 
Matters for Information 
 

08-20 

Presentation – A Whole-College Approach to Improving Student Achievement 
Members received a presentation from the Vice Principal Curriculum & Quality 
and the Quality Enhancement Manager on a whole-College approach to 
improving student achievement.  
 
Information was provided on a number of live enhancement initiatives, a 
restructure of the College’s Quality, Learning Technologies, and People 
Services Teams, and considerations for enhancing learning and teaching at 
NESCol.  The service design approach being adopted to redesigns of the 
College’s curriculum planning and self-evaluation processes was also shared 
with the Committee.  Members were advised of proposals to develop existing 
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in-house talent, the introduction of a new NESCol Ambassador Network, and 
increased opportunities for networking, 
 
Members supported the direction of travel for quality improvement at the 
College. 
 

 

Prior to the consideration of Agenda Item 09-20, the Chair highlighted that the 
options appraisal had been presented to the Committee for information, rather 
than for decision.  A discussion followed with Members agreeing that in relation 
to future Programmes of Business, consideration should be given to the decision 
making aspect of the Committee’s remit and to requests for support for 
curriculum and quality related developments. 
 

09-20 

NESCol Counselling Service Options Appraisal 
Members considered a paper providing information on the process adopted 
by the College to utilise additional funding allocated by the Scottish 
Government for the provision of additional counsellors in colleges and 
universities. 
 
Members were advised that demand for a counselling service at NESCol was 
currently unknown. 
 
R McGregor provided additional information on triage options and 
considerations.  It was noted that the Student Advice and Support Team would 
support the implementation of the service. 
 
Members were advised that a formal decision had not yet been taken on the 
option to be implemented, and that this would be considered by the College’s 
Leadership Team in due course.  Consultation on the development of the 
options appraisal involving the College’s Mental Health Working Group was 
noted.  The Chair queried student consultation and input into the options 
appraisal process, with R McGregor confirming that students were represented 
in the Working Group.  In addition, R McGregor agreed to clarify student 
consultation undertaken as part of the preparation of the options appraisal.  
The Chair requesting that students also be consulted as part of the decision-
making process prior to management approving the option to be 
implemented. 
 
Members commented that it was important to monitor use of the service once 
implemented and to agree measures to evaluate its success. 
 

10-20 

SFC’s National Ambition for Care-Experienced Students 
Members noted a paper providing an overview of the recent SFC publication, 
National Ambition for Care-experienced Students.  The College’s current 
approach to supporting this cohort of learners and details actions to be 
undertaken to strengthen the support offered. 
 

11-20 
Any Other Business 
No other business was raised. 
 

12-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee will be held at 10.30am on Wednesday 
03 June 2020.   
 

 
Meeting ended 1240 hours 
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Agenda 
Item 

Actions from Curriculum & Quality 
Committee 26/02/20 

Responsibility Deadline 

06-20 

Arrange a workshop for Committee 
Members on the interrogation and use 
of PI data by the College. 
 

P May 24 April 2020 

07-20 

Prepare report on the student 
engagement workshop to discuss the 
NESCol Students’ Association structure 
scheduled for the beginning of March 
2020. 
 

P May  22 March 2020 

09-20 

Clarify student consultation 
undertaken as part of the preparation 
of the Counselling Service Options 
Appraisal.  
 

R McGregor As soon as possible 

09-20 

Ensure that students are consulted as 
part of the decision-making process 
prior to management approving the 
option to be implemented. 
 

R McGregor As soon as possible 

 

 

Signed:………………………………………….  Date: …………………………………………… 


