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CURRICULUM & QUALITY COMMITTEE 
 
 
NOTICE 
There will be a meeting of the Curriculum & Quality Committee on Wednesday 03 
June 2020 at 1030 hours through the use of Microsoft Teams. 

 
 

AGENDA 
Agenda 
Item 

 Paper 

13-20 Apologies for Absence  
14-20 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
 

15-20 Minutes of Previous Meeting – 26 February 2020 X 
16-20 Matters Arising from the Previous Meeting X 
   
 Matters for Discussion  
17-20 Presentation – COVID-19 Curriculum Planning & Management   
18-20 Teaching Online & Remote Education Strategies X 
19-20 Presentation - Student Applications AY2020-21  
   
 Matters for Information  
20-20 Students’ Association – Activity Report X 
21-20 Student Engagement Through Representation & Partnership X 
   
 Matter for Decision  
22-20 Students’ Association Budget Proposal AY2020-21 X 
   
23-20 Any Other Business  
   
24-20 Summation of Business and Date of Next Meeting  

 



 

 
 

Agenda Item 15-20 
CURRICULUM & QUALITY COMMITTEE 

 
Draft Minutes of the meeting of the Curriculum & Quality Committee held on Wednesday 26 
February 2020 at 1030 hours in G10, Aberdeen City Campus. 

 
Agenda 

Item 
 

 

Present: 
Angela Calderon 
Neil Cowie 
Susan Elston 
Neil McLennan 
Andrew Russell - Vice Chair 
Anne Simpson - Chair 
Gwen Watt 
Graham Mutch - Co-opted Member 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Duncan Abernethy, Director of Business Development 
Susan Grant, Director of Learning 
Gill Griffin, Director of Quality 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 
In attendance from Agenda Item 08-20 
Shona Anderson, Quality Enhancement Manager 
 

01-20 
Apologies: 
Martin Dear; Susan Elston; Abha Maheshwari; Ellis Watt 
 

 
Prior to the commencement of business, the Chair welcomed Graham Mutch 
to his first meeting of the Curriculum & Quality Committee. 
 

02-20 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared potential conflicts of interest in relation to his role at the 
University of Aberdeen. 
 

03-20 
Minutes of Previous Meeting – 06 November 2019 
The minutes were approved as a true and accurate record. 
 

04-20 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising paper.  It was noted that KPI sector 
benchmarking data would be discussed as part of Agenda Item 06-20.  
 

 
Matters for Discussion 
 

05-20 
Presentation: Key Policy Drivers Impacting on Learning & Teaching 
The Committee received a presentation from the Vice Principal Curriculum & 
Quality on key policy drivers and their influence on NESCol.   
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Members were providing with information on three key policy drivers – 
Curriculum for Excellence, Developing the Young Workforce, and the 15-24 
Learner Journey.  A number of other policy drivers were also highlighted. 
 
The recent publication of the Cumberford-Little Report - One Tertiary System: 
Agile, Collaborative, Inclusive - was noted.  Members were advised that this 
Report and the Policy Drivers referred to in the presentation would be 
considered further as part of the agenda for the Board’s Strategy Event in April 
2020. 
 
N Cowie highlighted ongoing reviews with the two local authorities regarding 
the senior phases, particularly noting recent discussions with Aberdeen City 
about exploring ways to develop and provide a more meaningful senior phase. 
 
A short discussion was held regarding current Community Planning 
arrangements and delivery of LOIPs.  A Simpson advised that Aberdeenshire 
Council do not view their LOIP as a key driver.   
 
A Simpson stated that highlighted the importance of ‘Learning for Sustainability’.  
It was noted that GTCS had indicated that this should be addressed by lectures 
in addition to teachers.   
 
A short discussion was held on some aspects of the Cumberford-Little Report in 
relation to the college of the future.  N Cowie advised that he and the new 
Director of Marketing & Communications were currently considering how to 
strengthen engagement with key regional stakeholders and the development of 
a more strategic approach to the marketing of the College. 
 
R McGregor offered to meeting with Members outside the Meeting to discuss 
the policy drivers in further detail. 
 

06-20 

Sector KPI Data Summary Report AY2018-19 
The Committee considered a paper providing and overview of College Key 
Performance Indicators (KPIs) for AY2018-19 against outcomes achieved across 
the sector for Further Education (FE), and Higher Education (HE))covering full-
time and part-time delivery.  
 
G Griffin highlighted a number of NESCol PIs in comparison to past 
performance and sector performance.   
 
Members were advised that the data provided will support critical analysis of 
outcomes and assist with external benchmarking, with a key focus on where 
current NESCol performance is significantly below other colleges.  
 
A Simpson commended the format of the Report, adding that it provided very 
useful information for the Committee, especially in relation to NESCol’s position 
in comparison to the sector average.  
 
A decreased in the successful outcome of FE Care experience students was 
highlighted.  It was reported that the College was aware that this needed to be 
addressed.  Members were advised that improvement actions had been 
implemented and a positive impact was expected ot be demonstrated in the 
College’s KPIS for AY2019-20.  
 
It was noted that the College’s detailed KPI publication on AY2018-19 
performance would be shared with the Board at its meeting scheduled for 
March 2020. 



3 
 

N Cowie stated that the static position of a number of NESCol’s PIs was 
disappointing and reassured Members that the College will now be seeking to 
deliver incremental improvements year-on-year.  Members were advised that 
the College’s Curriculum & Quality Action Team would lead on this 
improvement agenda, and would receive detailed intelligence to support this 
work from the programme of KPI Meetings established for AY2019-20. 
 
Members were advised of recent discussions with the SFC regarding the 
agreed rebasing of the College’s Outcome Agreement National Measure 
targets.  The use of available data to help drive improvements was discussed, 
with n Cowie noting an offer from the SFC to assist the College with its 
understanding of sector measures and benchmarking data sets. 
 
It was agreed that a workshop on the interrogation and use of PI data by the 
College should be arranged for Committee Members. 
 

07-20 

Students’ Association – Activity Report 
Members considered a paper providing information on key activities 
undertaken by the Students’ Association (SA) for the period 01 November to 14 
February 2020. 
 
A Calderon provided additional information on the importance of gathering 
student views and on ambitions to improve interaction between the Students’’ 
Association (SA) and College departments.  Issues to be addressed with the 
current Class Reps system and the promotion of SA events were also noted.   
 
Partnership working with the Student Associations of the two local universities on 
a campaign with First Group to reduce the cost of student travel was 
highlighted, noting that the Associations would now be seeking to engage with 
Aberdeen City Council and local MPs and MSPs in support of the campaign. 
 
A short discussion was held regarding potential barriers to improving 
engagement with the SA across the College with both staff and students.  
Current capacity issues being experienced with the Executive and Class Reps 
were highlighted.  It was noted that a student engagement workshop to discuss 
the NESCol SA structure scheduled had been arranged for the beginning of 
March 2020.  The Committee requested to receive a report on the event and its 
outcomes in due course. 
 
A Calderon was thanked for the provision of the detailed Report. 
 

 
S Anderson joined the meeting at this time. 

 
Matters for Information 
 

08-20 

Presentation – A Whole-College Approach to Improving Student Achievement 
Members received a presentation from the Vice Principal Curriculum & Quality 
and the Quality Enhancement Manager on a whole-College approach to 
improving student achievement.  
 
Information was provided on a number of live enhancement initiatives, a 
restructure of the College’s Quality, Learning Technologies, and People 
Services Teams, and considerations for enhancing learning and teaching at 
NESCol.  The service design approach being adopted to redesigns of the 
College’s curriculum planning and self-evaluation processes was also shared 
with the Committee.  Members were advised of proposals to develop existing 
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in-house talent, the introduction of a new NESCol Ambassador Network, and 
increased opportunities for networking, 
 
Members supported the direction of travel for quality improvement at the 
College. 
 

 

Prior to the consideration of Agenda Item 09-20, the Chair highlighted that the 
options appraisal had been presented to the Committee for information, rather 
than for decision.  A discussion followed with Members agreeing that in relation 
to future Programmes of Business, consideration should be given to the decision 
making aspect of the Committee’s remit and to requests for support for 
curriculum and quality related developments. 
 

09-20 

NESCol Counselling Service Options Appraisal 
Members considered a paper providing information on the process adopted 
by the College to utilise additional funding allocated by the Scottish 
Government for the provision of additional counsellors in colleges and 
universities. 
 
Members were advised that demand for a counselling service at NESCol was 
currently unknown. 
 
R McGregor provided additional information on triage options and 
considerations.  It was noted that the Student Advice and Support Team would 
support the implementation of the service. 
 
Members were advised that a formal decision had not yet been taken on the 
option to be implemented, and that this would be considered by the College’s 
Leadership Team in due course.  Consultation on the development of the 
options appraisal involving the College’s Mental Health Working Group was 
noted.  The Chair queried student consultation and input into the options 
appraisal process, with R McGregor confirming that students were represented 
in the Working Group.  In addition, R McGregor agreed to clarify student 
consultation undertaken as part of the preparation of the options appraisal.  
The Chair requesting that students also be consulted as part of the decision-
making process prior to management approving the option to be 
implemented. 
 
Members commented that it was important to monitor use of the service once 
implemented and to agree measures to evaluate its success. 
 

10-20 

SFC’s National Ambition for Care-Experienced Students 
Members noted a paper providing an overview of the recent SFC publication, 
National Ambition for Care-experienced Students.  The College’s current 
approach to supporting this cohort of learners and details actions to be 
undertaken to strengthen the support offered. 
 

11-20 
Any Other Business 
No other business was raised. 
 

12-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee will be held at 10.30am on Wednesday 
03 June 2020.   
 

 
Meeting ended 1240 hours 
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Agenda 
Item 

Actions from Curriculum & Quality 
Committee 26/02/20 

Responsibility Deadline 

06-20 

Arrange a workshop for Committee 
Members on the interrogation and use 
of PI data by the College. 
 

P May 24 April 2020 

07-20 

Prepare report on the student 
engagement workshop to discuss the 
NESCol Students’ Association structure 
scheduled for the beginning of March 
2020. 
 

P May  22 March 2020 

09-20 

Clarify student consultation 
undertaken as part of the preparation 
of the Counselling Service Options 
Appraisal.  
 

R McGregor As soon as possible 

09-20 

Ensure that students are consulted as 
part of the decision-making process 
prior to management approving the 
option to be implemented. 
 

R McGregor As soon as possible 

 

 

Signed:………………………………………….  Date: …………………………………………… 



   Agenda Item 16-20 
  

CURRICULUM & QUALITY COMMITTEE 
 
An update on matters arising from the meeting of the Curriculum & Quality 
Committee held on Wednesday 26 February 2020. 

 
Agenda 

Item 
 

06-20 

Action: Arrange a workshop for Committee Members on the 
interrogation and use of PI data by the College. 
 
Update: This has been delayed due to the impact of the COVID-19 
pandemic.  This will be revisited in conjunction with a similar request from 
a Regional Board Meeting to “It was also agreed that it would be 
beneficial for the Board to receive an overview/briefing in relation to 
available data sets and sector benchmarking”.  Members will be 
updated on proposal to take this forward in due course. 
 

07-20 

Action: Prepare report on the student engagement workshop to discuss 
the NESCol Students’ Association structure scheduled for the beginning 
of March 2020. 
 
Status: Complete – see Agenda Item 21-20. 
 

09-20 

Action: Clarify student consultation undertaken as part of the 
preparation of the Counselling Service Options Appraisal. 
 
Action: Ensure that students are consulted as part of the decision-
making process prior to management approving the option to be 
implemented. 
 
Update: Following completion of the comprehensive counselling options 
appraisal process that identified a hybrid model of delivery, utilising both 
online and in-person counselling services, as the optimal counselling 
approach for NESCol, the plan for implementation was presented to the 
College’s Mental Health Action Team for feedback.  This Team 
comprises a range of teaching and support staff in addition to members 
of the Students’ Association.  
 
Further student consultation was planned for Block 2, however this was 
not possible due to the closure of the campuses.  Furthermore, plans for 
the virtual counselling service (Big White Wall) were brought forward 
when it became apparent that this service would be vital during 
lockdown, with many students unable to access in-person mental 
health and wellbeing support. 
 
With the new academic year approaching quickly, and the need of the 
counselling service to be up and running from the outset, the decision 
has been taken to move forward with the partnership with Aberdeen 
Counselling and Information Services. Not only does this approach 
provide the College with the most flexibility, but it addresses the SFC 
desire for colleges to work in partnership with established and 



experienced third sector counselling service to ensure effective use of 
public funds.  
 
Student input will be essential in helping to shape and refine the new 
counselling service and feedback will be gathered from students where 
possible throughout the pilot year to enable the Team to tailor the 
approach, ensuring that it meets the needs of all learners. 
 

 



                                                                                                     Agenda Item 18-20 
 

CURRICULUM AND QUALITY COMMITTEE 

Meeting of 03 June 2020 

Title: Teaching Online & Remote Education Strategies  

Author: Robin McGregor, Vice 
Principal Curriculum & Quality  

Contributor(s): Directors of Learning; 
Director of Business Development; 
Director of Student Access & Information 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an overview of planned approaches the 
College intends to take to ensure the delivery of an effective and sustainable 
remote/blended curriculum that maximises student success, and safeguards staff 
and student wellbeing. 
 
Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training 
opportunities, which transform lives and which support the economic and social 
development of our region. 

Linked to Annual Priority: 

4. Improve individual and College performance through consistent application of 
operational frameworks for planning, curriculum management and student 
support. 

Executive Summary:  
Attached as Appendix 1 is a copy of a draft “Teaching Online Course Brief” that 
has been prepared to enable the creation of a staff development toolkit that will 
ensure all teaching staff possess the knowledge, skills and confidence to design 
and deliver effective online learning, teaching and assessment.   
 
Through initiatives such as the “Digital Futures” project, NESCol has invested 
substantially in developing the digital capabilities of our staff, the benefits of 
which have been evident as we have switched to working remotely.  
 
Teaching online however is very different from teaching face-to-face, and 
requires a very different skillset and suite of pedagogies to be used to ensure the 
delivery of successful outcomes. To ensure that our staff are well prepared to 



adopt sustainable approaches to curriculum design and delivery, it will be 
essential for all staff to undergo training prior to the beginning of the new 
academic year. 
 
This is true of virtually all colleges, and the VP Curriculum & Quality is working with 
a group of external college partners to enable co-design and cooperation across 
the sector to ensure continuity in approach and to avoid any unnecessary 
duplication of effort. 
 
Attached as Appendix 2 is a draft copy of the College’s new Remote Education 
Strategy. 
 
As mentioned above, teaching online, either fully or via a partially blended 
mode, requires a totally different approach to the way in which teaching, 
learning and assessment is planned and delivered.  
 
The extent to which students are able to engage in their coursework or attend 
live sessions is more limited when working from home, and as a consequence 
staff will be required to deliver less synchronous or “Live” lessons and more “on-
demand” resource based asynchronous activities. The time it takes to develop 
and manage such activities, in combination with the greater amount of one-to-
one online support and feedback that staff will be required to deliver, places 
different pressures on staff workload. 
 
As a result the existing guidance relating to course design, management of 
assessment and the National Ts and Cs relating to class contact are not currently 
suitable.  
 
This Strategy provides an initial draft overview of NESCol’s planned approach to 
managing the design, delivery and evaluation of a sustainable remote/highly 
blended delivery model.  The Strategy will require further refinement in partnership 
with the College’s People Services Team and Local Trade Union Reps. 
 

Recommendation: It is recommended that the Board note the information 
provided in this report and its accompanying Appendices. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence:  
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Teaching Online Course Brief 

With the College planning a for a substantial proportion of the curriculum to be delivered either fully 
online, or via a blended model in academic year 2020-21, there is need for all staff to undergo training 
in effective online teaching that focuses on the effective practice of implementation rather than 
theory.  

The College will develop a staff training course, or suite of courses, that serves as an exemplar for 
online delivery, and that aims to develop staff capabilities and confidence across the following areas: 

1. Overview of the NESCol Virtual Learning Environment
a. Expectations
b. Minimum standards
c. Supported tools and technologies (e.g. Blackboard, Office 365, Turnitin, QMP, Medial

etc)
d. Available e-resources (Library+ etc.)
e. Accessibility (Ally)
f. Essential digital capabilities and behaviours

2. Course design and development
a. Fully online vs. blended
b. Basic (practical) principles of instructional design
c. Overview of high-impact teaching strategies (Visible Learning)
d. Lecturer-generated content and presentation
e. Student-generated content and group/project work
f. High-stakes (summative) vs. Low Stakes (formative) assessment
g. Modes of assessment
h. Importance of feedback
i. Independent study
j. Choosing supporting resources

3. A team-based approach to course development
a. Service design (Stakeholder involvement, including employers)
b. Collaborative design models e.g. carpe diem (Gilly Salmon), ABC (UCL)
c. Unit based approach vs holistic design
d. Curriculum/ Support team collaboration
e. Personalising standardised resources

4. Launching an effective online experience
a. Managing student expectations
b. Outlining expected student behaviours
c. Ensuring effective engagement
d. Communicating key dates and deadlines
e. Modes of communication

5. Planning and structuring the online learning experience
a. Dividing up and organising materials and activities

Agenda Item 18-20
Appendix 1
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b. Access to resources 
c. Pacing of learning  
d. Blackboard layout 
e. Key communication tools  
f. External digital tools, materials and resources  

 
6. High-impact online learning and teaching activities  

a. Individual vs Group activities 
b. Simulation 
c. Projects 
d. Tutorials/labs 
e. Formative assessment 
f. Portfolio development  
g. Reflective accounts  
h. Peer review 
i. Synchronous vs asynchronous  
j. Using the web as a resource  
k. Engagement in enhancement activities and wider college life (SA, Course committee 

meetings etc.) 
 

7. Creating engaging multimedia and interactive learning and teaching content 
a. Using video  
b. Recording live sessions  
c. Screen capture/casting 
d. Podcasting and vlogging  
e. PowerPoint alternatives  
f. Student-generated content  
g. Other tools and technologies e.g. quizzes, mind-mapping, e-portfolios etc. 

 
8. Preparing Students for online learning 

a. Course induction 
b. Self-assessment and evaluation of current skillset 
c. Typical problems and challenges  
d. FAQs and institutional support  

 
9. An online whole-college approach to student support 

a. Academic tutoring 
b. Safeguarding  
c. Supporting those with additional support needs 
d. Alternative assessment Arrangements  
e. Providing advice and support  
f. Referral to specialist support services  
g. Enabling tools technologies  
h. Teamwork with support services 
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10. Management and facilitation of online learning  
a. Blackboard organisation (minimum standards) 
b. Record keeping 
c. Managing communication – use of announcements 
d. Establishing communication rules/protocols e.g. response time, virtual office hour 

etc.  
e. Encouraging participation 
f. Monitoring engagement 
g. Managing workload 
h. Sharing the workload – staff vs student generated content  
i. Good practice in synchronous delivery  
j. Good practice in asynchronous delivery  
k. Team teaching online 
l. GDPR issues 
m. Managing student behaviour online 

 
11. Copyright, intellectual proper and Open Educational Resources (OER) 

a. Staff and student guidance 
b. Copyright, fair use and educational exemptions 
c. Intellectual property 
d. Open educational Resources & creative commons 
e. Ensuring academic integrity  - plagiarism and authenticity checking (essay farms) 

 
12. Teaching Blended Classes  

a. Designing the blended course 
b. What should be delivered online? 
c. Maximising use of campus time. 
d. Recording of  live face-to-face activities  
e. Simulation of practical or work-based learning 
f. Linking online activity to live campus-based learning 
g. Team teaching  

 
13. Next steps 

a. Additional training 
b. Ongoing development of practice  
c. Commissioning of support from LT team etc.  
d. Build your own network.  

Due to the large number of potential topics to cover, and the limited time available to us post-summer, 
it will likely be necessary to break this training up into more manageable chunks of learning. 

The training will be designed to be delivered online, and serve as an exemplar for all staff by being 
delivered via blackboard and feature a blend of synchronous and asynchronous, and individual and 
group learning and teaching experiences and activities.  

It is anticipated that the initial phase, aimed at readying staff for the new academic year will take c. 
10hrs to complete.   
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Introduction 

The College’s Learning and Teaching Strategy sets out fundamental themes that inform course design and 
expectations for the student experience for all students at North East Scotland College (NESCol).  

This sub-strategy serves as an addendum to the Learning & Teaching Strategy, in response to the COVID-19 
outbreak and its potential impact on the delivery of NESCol’s part-time and full-time curriculum. 

The Remote Education Strategy is designed to ensure continuity of delivery and student experience, and the 
safeguarding of staff and student wellbeing in academic year 2020 – 2021 in the event that campuses are 
required to remain closed or social distancing rules enforced. Either of these scenarios will necessitate a 
significant amount of learning, teaching and assessment to be delivered online. 

Key Themes 

The Remote Education Strategy will: (this section not complete) 

1. Students
I. Ensure all students, regardless of level or mode of study,  have access to the necessary

resources required to connect and engage fully in online learning.
II. Ensure all students have access to high quality online learning & assessment that extends and

enhances their learning experience no matter where or how they are studying.
III. Ensure all students, but particularly vulnerable students and those who require additional

support have access to online and real time information, advice and support.
IV. Work with the Students Association to establish online structures that support student social

engagement, community and connectedness.
V. Ensure that access to campuses and specialist resources is prioritised to those in greatest

need.

2. Teaching Staff
I. Provide staff with the tools, knowledge and confidence to deliver effective synchronous and

asynchronous learning and teaching, assessment and feedback remotely via key digital
technologies.

II. Deliver a programme of targeted staff development aimed at building staff awareness of and
competence using key online learning and teaching strategies including but not limited to;
basic principles of instructional design, e-content development, good practice in
online/blended learning, and effective use of digital tools to support assessment and
feedback.

3. Support for Students
I. Require all curriculum teams to devise a planned approach to safeguarding student wellbeing

and academic progress online, for the duration of the work-from-home arrangements.
II. Introduce a systematic approach to workload planning to ensure a consistent weekly learning

experience for al students regardless of subject discipline.
III. Ensure that there is sufficient resource within the IT and Learning Technologies teams to cope

with the potential increase in demand for e-content development, support and training.

Agenda Item 18-20
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4. Curriculum Management 
I. Introduce a standardised, college-wide approach to course design and delivery that ensures 

an appropriate workload for both staff and students, the effective distribution of 
online/campus-based teaching and the delivery of all priority vocational and practical training 
and assessment. 

II. Review and redesign timetabling guidelines as required to support any new approach to 
course design and social distancing regulations.  

III. Consider the structure and composition of teaching teams to ensure there is the necessary 
balance of skills to support effective online learning. 

 
5. Infrastructure 

I. Define the institutionally supported applications and tools and work with academic teams to 
identify any new tools and technologies that enable the delivery of key practical/vocational 
training remotely.  

II. Investigate the funding of the BYOD initiative to include all students from student support 
funds (may require additional investment from Gov.). 

III. Identify solutions to support all students experiencing internet connectivity issues to enable 
online engagement.  
 

6. TBC… 
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Remote Online Delivery Model  

Qualification Guided Learning Summary 

Qualification Number 
of Units 

SCQF 
points 

per unit* 

SCQF 
Credit 
Points 

Notional 
Learning 
Hours* 

Guided 
Learning 

Hours 

Self-
Directed 
Learning 

Hours 

Weekly 
Guided 
learning 

hours 
(36 

week 
term) 

Average 
NESCol 
Weekly 

class 
contact 

Nat Unit 
Courses  

SCQF Level 1 
to 6 

18 6 108 1080 540 540 15 16 
we 

typically 
deliver 
18/19 
units 

NC 12 6 72 720 360 360 10 

HNC 12 8 96 960 480 480 13 12.5 
HND 30 8 240 2400 1200 1200 16.6 12.5 
SVQ         

 

*1 SCQF Credit Point = notional 10 hours of learning  

**Notional learning hours include all the learning activities that are required to achieve the learning outcomes. 

Fully Remote Delivery Design Principles: 

1. All curriculum teams will be required to review and update all Course Overviews to clearly signpost 
high-level course aims and objectives. 

2. Teaching teams will work collaboratively to develop programmes of study and weekly workplans for 
staff and students that are holistic in their design and planned delivery model (see Appendix 1) 

3. Teaching staff will need to stop thinking and working with a unit-by-unit mindset and cluster and chunk 
learning experiences  - timetables and weekly workplans will reflect this.  

4. Students will be required to keep a “skills eportfolio” where they are able to curate coursework, 
feedback and self reflection to assess their progress towards achieving the overall aims and objectives 
of their course – can be used as evidence.  

5. The overall course scheme of work must meet the weekly, and overall notional learning hours of the 
course. 

6. The weekly workplan for each group and associated resources should be released the Friday prior to 
delivery. 

7. The weekly notional learning hours for each group should comprise no more than 50% live 
synchronous group teaching (not including scheduled academic tutoring, drop-in sessions,  or one-to-
one support) 

8. The weekly scheme of work for each course must comprise a balance of synchronous and 
asynchronous learning, teaching and support and include opportunities for students to work 
collaboratively with each other on coursework and assessments.  

9. Live synchronous learning for a given group of students should be regular, recurring and limited to no 
more than three specific week days. 

10. Celcat should be used to schedule any and all live synchronous teaching or support activities.  
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11. All courses should make regular and routine use of low-stakes (formative) testing and assessment and 
maximise opportunities available from auto-marking, self-assessment and peer assessment.  

12. Each course should have access to a detailed and thoroughly curated collection of relevant online 
material and resources that enable the provision of extension and support of learning.  

13. The course assessment schedule should be planned for the entire academic year with assessment 
mode clearly articulated, and dates and deadlines spread evenly throughout the year. 

14. All students should have opportunities for success early in the academic year. 
15. Asynchronous learning activities should be designed to be accessed “on-demand” any day of the week. 
16. Students should be able to access recordings of synchronous teaching sessions should they be unable 

to attend live. 
17. A planned mix of weekly Academic Tutoring Group Sessions, Drop-ins and one-to-ones will be 

mandatory and must be scheduled via CelCat. 
18. All students are entitled to two one-to-one progress meetings each block with their Academic Tutor. 
19. Extended Induction  
20. All students should be able to access detailed and current feedback (in a variety of formats) on their 

course progress via Blackboard. 

Blended Delivery Design Principles 

1. Teaching teams will work collaboratively to develop programmes of study and weekly workplans for 
staff and students that are holistic in their design. 

2. Staff and student access to Campus must be tactical, with only essential learning, teaching, assessment 
and support, that requires access to specialist staff, resources or facilities scheduled for this time.  

3. Teams should consider the value of delivering Academic Tutoring in-person, on-campus once per week 
for 2 hours to support wellbeing and group cohesion.  

4. The overall course scheme of work must meet the weekly, and overall notional learning hours of the 
course – reflecting the number of hours spent in college. 

5. Key practical activities should be prioritised and their completion expedited where possible to ensure 
completion in-year. 

6. Students attending campus should be timetabled strategically with time spent out-of-class kept to the 
absolute minimum.  

7. Timetabled face-to-face sessions should be planned holistically, not unit by unit,  to derive maximum 
value from time spent on campus e.g. groupwork, practical, active and interactive learning 
experiences  

All online learning elements should be planned in accordance with “Fully Remote Delivery Design Principles” 
outline earlier in this document.  

Teaching Staff Contact 

For a number of reasons it is neither fair, realistic, nor appropriate to expect Lecturers to deliver 23 hours of 
live synchronous teaching or “contact” per week in a fully or blended scenario: 

1. Synchronous teaching  requires rigid adherence to a set time schedule e.g. students must be online at 
the same time. This is not necessarily ideal for everyone, particularly in the current context where 
many students, for a variety of reasons, may not be able to get online at a designated time.  

2. Planning, developing and supporting effective online learning is time intensive and teaching staff need 
adequate opportunity to create new learning materials, facilitate academic tutoring, respond to 
student queries, provide feedback and manage the Blackboard course area.  
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3. Asynchronous learning, whilst more flexible for students, is equally, if not more so time-intensive for 
teaching staff. This style of content-based education requires teaching staff to provide materials for 
reading, create pre-recorded lectures/lessons for viewing, and design and facilitate assignments and 
group-tasks for completing “on-demand”. In addition to the time it takes to do all this, staff must also 
engage with the work that students are doing to scaffold the learning, providing extension, support 
and frequent feedback via variety of formats.  

Depending on subject discipline it may be that a blended model of delivery comprises more face-to-face, on-
campus class-contact in some areas than others, for example where there is a particular emphasis on 
practical/vocational skills development.  

Where this is the case staff workload will be adjusted to reflect the proportion of time spent teaching on-
campus. Where a member of staff is able to be fully utilised delivering face-to-face it may be that they are 
required to take less responsibility for online delivery.  

The balance of on-campus vs off-campus delivery will be distributed across individuals within each curriculum 
team based on the unique requirements of each team e.g. ability to attend campuses, skill profile etc. 

TBC… 

Key Tasks by notional time (weekly) 

The following section proposes an approach to planning teaching staff workload for both fully online and 
blended models of delivery. 

Fully online 

A typical weekly workload for a member of teaching staff delivering fully online learning may look as follows: 

1. Delivering/facilitating synchronous online teaching activities 10 hours 
2. Management of online activity     7 hours  
3. Provision of Academic Tutoring (Group)    2 hours 
4. Student progress one-to-ones     4 hours 
5. Management Meetings      2 hours  
6. Marking and general prep     10 hours 

Blended Delivery 

A typical weekly workload for a member of teaching staff delivering blended learning may look as follows: 

1. Delivering/facilitating synchronous online teaching activities up to 23 hours 
2. Delivering face-to-face teaching/instruction   adjusted to reflect F2F 
3. Management of online activity     adjusted to reflect F2F 
4. Provision of Academic Tutoring (Group)    2 hours 
5. Student progress one-to-ones     4 hours 
6. Management Meetings      2 hours  
7. Marking and general prep     adjusted to reflect above 
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Appendix 1: Draft Templates 

Template course planning template  

Course 
objectives and 
targeted skills 
as applied to a 
unit and time 

period 

Lecturer 
generated 
content, 

communication
s and feedback 

Lecturer 
facilitated 
support  

Class 
interactions 

and activities 

Resources Assessments – 
graded 

assignments, 
exams, 

projects, peer 
review etc. 

      

 
 

     

 

Template for calculating notional learning hours for student groups: 

Learning Activity Formal Input Additional 
Activities 

Assessment Total Time 

     
     
     
     
     
Total number of 
notional learning 
hours  
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Curriculum & Quality Committee 

Meeting of 03 June 2020 

Title: Students’ Association Activity Report 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the activities undertaken by the 
Students’ Association (SA) for the period 15 February to 30 May 2020. 

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to 
successful outcomes for all learners. 

Linked to Annual Priority:  

Executive Summary:  
Attached as Appendix 1 is the latest Activity Report providing Members with 
information on key SA activities and developments during the reporting period.  
 
Recommendation: 
It is recommended that the Committee consider the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 03 June 2020 

Title: Students’ Association Activity Report 
 
Author: 
Angela Calderon, Regional President 
 

Contributor(s): 
Jonathan Tyndall. Depute President 
(Fraserburgh Campus); Allison Lamont. 
Student Engagement Co-ordinator 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to be updated on the work of the Students’ 
Association. 

Reporting Period: 15 February 2020 to 30 May 2020  

Student Engagement Activities: 

• Finishing first phase of Peer Led Reviews 
14 groups across campuses; 8 at City, 2 at Altens and 4 Fraserburgh participated 
in a Peer Led Review, reports were prepared and forwarded to Class Reps and 
Curriculum Managers to identify actions. Some of the CM meetings took place 
virtually due to the COVID-19 Lockdown. 
 
• Executive Officers 
Keeping in contact with the group of officers to support in getting their ideas in 
place. Additional to using Microsoft Teams, officers share a WhatsApp space to 
communicate and be informed.   

 
• Class Reps 

o Attending Class Rep Meetings prior to Lockdown addressing concerns and 
issues brought up by the Reps on behalf of their classes. 

o Preparing a special email to Reps including a video communication 
recorded on Teams inviting them to keep doing their role and sharing their 
experience and thought in this new learning experience. Also a leaflet 
(Appendix 2) was prepared with useful information for their role in a digital 
environment. 

 
• Promoting Clubs & Societies 
Music club planned to deliver a concert but it wasn’t possible due to the 
Lockdown. SA encouraged the member to set up a virtual music club but studies 
priorities go first.  
 
 



• Promoting our Calendar of Events 
In February until middle of March the SA used different ways on campus to 
promote the events. Displays, leaflets, inviting students to volunteer in our own 
events. We improved our social media visibility during Lockdown to boost student 
contact. 
 
• Delivering Calendar Events 
Supporting College departments across campuses. Information displays, fund 
raising and carried out different fun activities related the event themes to get 
student engagement.    
 
LGBT Month and Purple Friday - activities informing students and promoting 
equality and diversity.  
 
No Smoking Day, - working together to get an improvement about clean air at 
the main entrances through all campuses. Tackling smoking issues and interests in 
a smoking shelter with the students. 
 
• Elections 
Special report (Appendix 3) prepared by the Student Engagement Co-ordinator 
who deals with the elections process.  

 
• Lecturer of the Year 
The opportunity that students have to highlight the great work and support 
lecturers gave them throughout the year. Launched on 14 May with closing date 
27 May. 
 
• Student Support 
Meeting with students and addressing their concerns at the appropriate level. 
Keeping in contact with them through social media, Teams and students emails 
during the Lockdown. 

 
Partnered 
Working closely with internal and external partners. Attending the SEAG, City 
Campus Futures, Mental Health Committee, Sustainability Committee, ITAT, 
meetings with different departments and senior management to improve the 
impact of the SA.  Attending Health & Safety Committee in Fraserburgh and 
escalating the issues to the relevant managers, 
 
Representative 
• Student Engagement Through Representation & Partnership Seminar 
Guidance about good practices and improvements in our SA. External guests 
from HISA college, NUS and SPARQS. The target audience for this event were 
Senior Managers, representatives from the Regional Board, key managers of 
curriculum and support teams and student representatives.   

 
• Attending NUS Scottish National Conference 
NUS updated. Sabbaticals voting for NUS Scotland President. Participating to 
choose next policies- Student Support, Transport, Mental Health and Wellbeing 
and Housing.  Discussion about action groups. 

 
• Attending Scotland Officers Weekly COVID-19 Meeting 
Space for officers to meet, alongside NUS Scotland, to discuss students’ issues 
arising from COVID-19 and the challenges they are facing in representing 



students at this time. Additionally, we can use this as an opportunity to help each 
other by asking for perspective and advice, as well as sharing best practise. 

• NEON Sparks 
National Education Officers’ Network video conference, focusing on the ongoing 
impact of COVID-19 on the Scottish college and university sectors, and how 
student officers can continue to support and deliver effective student 
engagement and representation activity during this time. Online Student 
Representation, Quality in the time of COVID-19, Equality, Diversity and Inclusion, 
Future Planning. 
 
• Scottish Student Sport 
Virtual Tayside, Fife and Grampian Development Day. Virtual event to discuss 
Healthy Body, Healthy Mind as well as SSS’ new Head of Competitions. -SSS 
Tayside, Fife & Grampian a virtual meeting to welcome Incoming and Outgoing 
Sabbaticals. 
 
Other Actions 
• Recruitment of Intern, Ewan Sutherland HN Business student was employed, 10 

hours weekly to support admin tasks. 
• Supporting NUS National Campaign #NotStayingNotPaying the Scottish 

Government has now proposed notice periods for student accommodation as 
part of the new Emergency Coronavirus Bill. The Bill passed its first hurdle in the 
Scottish Parliament second week of May, and the final vote is on 20 May 2020. 

 
Students’ Association Participation at College Committees: 

• ITAT 20 February 2020,  
• Curriculum and Quality Committee, 26 February and 26 May 2020 
• City Campus Future 27 February 2020 
• Student Engagement through Representation & Partnership Seminar. 6 

March 2020 
• Virtual Board Meeting - Executive Team COVID-19 Update 02 April 2020 
• Assessment and Resulting Process 2019-20 Brief 20 April 2020 
• College Virtual Leadership and Governance Series: The 10-year lens – 

colleges in 2030.  27 April to 01 May 2020 
• Including various other Students’ Association team meetings, executive 

officers, other department meetings (Students’ Advice Centre, Money 
Management, Library and information services). 
 

Upcoming Activities and Events: 
• Continuing with Peer Led Review process although uncertain at present if 

final phase will be achievable. 
• Continuing to provide support and share information to/with the student 

body. 
• Continuing campaigns on social media to increase presence and visibility.  
• Increase students’ interaction. Encouraging Executive Officers and Class 

Reps. on their role to spread the word of the main purpose to represent 
their classmate’s voice. 

• Focus on supporting Class Reps and exploring methods of remote 
engagement. 
 

Recommendation:  
It is recommended that the Committee note the information provided. 
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Just taking some time out to remind  you  that your role as a Class Rep is as important 

as ever and we thought we would just suggest some ways to help you in your role in 

this new virtual learning environment 

Remember your role is to support in academic issues. Students’ Advice Centres staff 

continue to work to support students with issues such as applications, funding, 

learning support, and with issues related to health and wellbeing, so for these types of 

enquiries you can still be of help in signposting students to sources of support. The 

Students’ Association is also happy to listen to any student concerns and to signpost 

students to sources of help and support.  

Although you still have an important role in representing your class, don’t feel 

burdened by it, concentrating on studying remotely and coping with the other issues 

that COVID 19 has brought may be taking up a lot of your time but remember you don’t 

have to carry out your role alone. We are here to help, and you can team up with your 

depute class rep, if you have one, so that the responsibility is shared.  

With everyone working from home and some people working alone you may all 

benefit from talking to each other. 
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Benefits of Continuing a Class Rep Role at this Time: 

Communicate – Set up a space for communication 

i.e. WhatsApp or Teams; as you are a class 

representative you need to make sure that you are 

aware of class opinion and current issues; Ask them 

how things have been, Are there any ongoing any 

issues? What is working well?  

Collaborate and Problem Solve – Identify common 

issues and chat these over to see if you can find 

solutions that would work for you or that have 

worked for you; share tips and hints and help and 

support each other  

Signpost – If there are issues raised that are not 

academic, signpost students to the support available. 

Feedback – The outcome of any discussions with 

staff, Students’ Association or College  to your class 

through your communication space; let your class 

know what has happened. 

Report Up –  Any possible solutions to issues, or any issues that you can’t solve yourself, take these to your 

Academic Tutor or CM on behalf of your class. You can also share with the Students’ Association so that 

solutions can be found, or good practice shared. It is possible that you already have a Teams space that 

allows you to communicate with your Academic Tutor or lecturer. If not, they will still be responding to 

emails.  

It can  give you a focus and purpose. 

It will offer another form of Peer support to you and your classmates at this challenging time. 

You play an important role in letting  college know the issues that students are facing  so that College 

can take steps to address them or in letting  College know what has been working well for you so that 

this good practice can be shared. 

Your Role 



  NESCOL Student Association 

 4 

Starting a Comms Space? 

There is some guidance on using Microsoft Teams on the Blackboard pages just 

after you log in.  

What Could I Ask Students?  

How is remote teaching going for you? 

Do you have everything you need to work online? 

Are you having any technical issues in studying from home? 

Do you have any top tips about what is working well for you? 

Are things being communicated clearly to you by staff and college?  

Are you clear about workload and assessments?    

Are you still getting the appropriate feedback for work and assessments submitted? 

 

You can also encourage students to speak to each other  and use any communication 

spaces you have set up. Students may feel better and more positive if they are 

connecting with each other. You can also use some of the useful information below 

to refer students to other sources of help and support.  
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Signposting 
Remember, there are lots of top tips and advice on working from home on the NESCOL at Home 

tile on the MyNescol Homepage. 

Student Advice and Support teams are still working: 

studentadvice@nescol.ac.uk or studentfunding@nescol.ac.uk 

Students’ Association also happy to listen and signpost: 

nescolsa@nescol.ac.uk 

There is also helpful information available at: 

Student Information Scotland 

Mental Health Advice and Support – refer to Mental Health Toolkit and Big White Wall on 

MyNescol homepage or refer to student advice or Academic Tutors. 

mailto:studentadvice@nescol.ac.uk
mailto:studentfunding@nescol.ac.uk
mailto:nescolsa@nescol.ac.uk
https://www.studentinformation.gov.scot/
https://nescol.blackboard.com/bbcswebdav/institution/Digital%20Futures/Mental%20Health%20and%20Wellbeing/Mental%20Health%20and%20Wellbeing%20Accessible%20-%20Storyline%20output/story_html5.htmlC:/Users/alam1/Documents/.StarBoardFavourites
https://www.bigwhitewall.com/C:/Users/alam1/Documents/.StarBoardFavourites
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Studying at Home 

Studying at home full-time will be new to most of you. It can be a bit daunting, so here are some 

tips to help you get into the right mindset. 

Daily Commute 

Use 'commute' time to section off study time & get exercise. 

We know you are only meant to be out once a day but you could leave the house at your usual time and take a 

walk before settling down to study or after finishing to mark the start or finish of your study day. 

Get Dressed for Success 

Try not to stay in your PJs, getting dressed can help you maintain that routine of getting ready for College. 

Routine 

Establish a routine; pick a clear finishing time. This might help you avoid staying in bed and will give you 

some structure. 

Planning & Goal Setting 

Plan ahead; set goals; stick to your goals. 

This will help you focus and get started and let you see what you have achieved. 

It’s good to be able to tick things off. 

Have a to-do list, this will also stop you jumping between tasks. 

Breaks 

Take clear breaks; set a timer. Make a schedule. This will help you focus on the tasks at hand but also makes 

sure that you have some downtime. 

Start Early 

Getting started early helps avoid putting things off and getting sluggish or staying in bed. However, if you are 

not a morning person then work when you are at your most productive. 
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Studying at Home 

Ground Rules 

Set ground rules with those around you. It helps if people know that you are working and avoids constant 

interruption and distractions; let them know your routine or negotiate a schedule with them. 

Your Workspace 

If possible pick a space to work in. Try not to work in the same room as you relax in. This can help with your 

study and home-life balance and help you get "in the zone". 

Interact with Others 

Keep in touch with your classmates as best as you can. Studying from home can be lonely, so keep the 

contact going, even if it is just a quick Skype; Facetime or Teams message during a virtual tea break. Use 

technology to stay connected. 

Focus 

Stay focused; make it harder to mess around on social media. Try not to have anything on, even in the 

background that could distract you or if you can work with music then pick the right kind of music for your 

task.  

Close down your social media spaces from toolbars. 

Leave your phone out of reach. 

Don’t be a Slave to it 

A total lack of the usual interruptions can cause people to grind to a mental halt, so the odd 5 minutes for a 

quick stretch of your legs or to talk to your cat can sometimes help you to re-focus and be productive. 

Ask for Help 

Ask for help if you need it. Don’t suffer in silence, if you are struggling you can still contact your Academic 

Tutor; lecturer; and support services at College. You'll find lots of useful resources on My NESCol and 

Blackboard. 
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You can find the Student Association at: 

Web: nescolsa@nescol.ac.uk 

Twitter: @NESColSA 

Facebook: Facebook.com/Nescolsaofficial 

Instagram: @nescol_sa 

~ad 

https://www.nescol.ac.uk/college-services/students-association/
https://twitter.com/nescolsa?lang=en
https://en-gb.facebook.com/nescolsaoffical/
https://www.instagram.com/nescol_sa/?hl=en
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Students’ Association Elections 2020 Summary  

The Students’ Association President elections were initially due to take place on the 25th and 26th 
March and at the close of the Nomination stage on the 12th March, we were in a very fortunate place 
with 5 candidates for Regional President, 5 Candidates for Depute Aberdeen /Altens and 1 Candidate 
for Fraserburgh. This is the highest number of candidates fielded in the writer’s time hosting 
elections. 2 candidates had been anticipated for Fraserbugh did not submit a nomination due to 
unexpected family issues. 

Candidate Briefings took place, as scheduled, the week before campus closures although at that 
stage closures had not been announced. However, candidates had been advised during Briefing that 
the elections might have to be put back in the event of closure. Candidates were asked to regularly 
check their student email accounts. Following campus closures communication was maintained with 
Candidates and a new set of Election rules sent out to take account of virtual campaigning and 
voting. At this stage, one of the Depute Aberdeen Altens candidates withdrew as they did not see 
themselves continuing at College in AY20-21.    

A Candidates Team Page was set up to facilitate communication after ensuring that all candidates 
had access to devices, has internet connectivity and were familiar with Teams. Election rules allowed 
for candidates to use social media for campaigning, restricting this to Facebook, Twitter and 
Instagram, and materials were sent to help familiarise candidates with social media channels. The 
elections were scheduled for the 29th and 30th April to take account of the Easter break, and 
campaigning started on the 20th April.    

Candidates Manifestos and photos were posted in a number of locations – on the voting website, 
Blackboard and MyNESCo,l and all students emails were sent out to keep the student body informed 
were informed.  A leaflet on how and why to vote was emailed to all students and a Collaborate PP 
presentation also sent encouraging voting.  

A Candidate Q and A was hosted on Teams and a video recording made, this was made available as 
part of the ‘Remote Revolution’ activities. Curriculum staff were asked to encourage voting and the 
materials mentioned made available to them for their Blackboard announcement spaces and a news 
item posted on COLIN for staff information. Students’ Association staff further supported the 
elections using social media spaces to encourage voting and marketing supported the process by 
creating an elections tile on the MyNESCol homepage. 

The Voting  

2020 

 

 



2019 

 

 

2020 

 

 

2019 

 

 

It was encouraging to see that the voting figures do not seem to have been impacted upon by the 
COVID 19 situation and the virtual campaigning process.  

(Point of information: the abstention figure in 2020 is most likely to be a result of voters not 
completing the voting process by confirming sections. This part of the process was made clear in 
voting instructions. ) 

THE RESULTS  

Regional President Sasha Brydon (HND Social Science) 

Depute Aberdeen/ Altens Natalia Jankowska (Social Science Level 6) 

Depute Fraserburgh Ewa Skubiszewska (Computer Support with Cyber 
Security Level 4) 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 03 June 2020 

Title: Student Engagement Through Representation & Partnership 
 
Author: 
Susan Betty, Director of Learning 

Contributor(s): 
Allison Lamont, Student Engagement Co-
ordinator 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with a summary of a student engagement 
related workshop held at the City Campus in March 2020, including information 
on its purpose guest speakers, and identified actions and considerations. 
 
Linked to Strategic Goal: 

2. Develop the skills, talents and potential of all of the people who come to 
college either to learn or to work. 

Linked to Annual Priority: 

4. Improve individual and College performance through consistent application of 
operational frameworks for planning, curriculum management and student 
support. 

Executive Summary:  
In March 2019 sparqs (Student Partnerships in Quality Scotland) facilitated an 
Engagement Analysis Workshop at NESCol’s City Campus with 36 students and 
staff participating.   
 
Discussions focused on the pivotal role the Students’ Association has in shaping 
the life, work and outcomes of the College.  However this was counter-balanced 
with recurring references to limited capacity.  All participants expressed a wish to 
build a Students’ Association with sufficient resource to become: 
 

• Autonomous 
• Partnered 
• Accountable 
• Representative  
• Sustainable. 



Key outcomes from this workshop held in 2019 were the creation of a Framework 
for Effective Student Engagement and the signing of the Partnership Agreement. 
 
On the 21 November 2019, the Regional Board had focused discussions at its 
Strategy Event on a range of engagement themes, one of which was student 
engagement.  One outcome of this topic was to find out from Student 
Associations in other colleges how they agreed on a structure, how they build 
capacity for formal engagement and how they are supported. 
 
On 06 March 2020 an assembly of support and academic managers and 
Directors, along with representatives from the Regional Board gathered to hear 
presentations from the following: 
• Mr Simon Varwell: Senior Development Consultant, sparqs.  Mr Varwell gave 

an overview of the national context and explained why formal 
representation and partnered working is vital for the college sector. 

 
• Ms Allison Lamont: Student Engagement Coordinator, NESCol.  Ms Lamont 

presented information on the structure of NESCol’s Students’ Association 
along with a summary of the key challenges and opportunities it is facing. 

 
• Mr Graeme Kirkpatrick: Students’ Association Chief Executive, UHI. Mr 

Kirkpatrick offered an insight into how the Association of UHI got to where it is, 
how they settled on the structure they have and how they are supported. 

 
• Ms Georgia Dennison: Development Consultant, National Union of Students. 

Ms Dennison concluded with a presentation on possible next steps for 
NESCol. 

 
Below is a summary of work already started since the 21 November 2019 along with 
actions which have been temporarily suspended as a result of COVID-19.  (Not an 
exhaustive list): 
 

Work Already Started Not Yet Started 
Review of representation models in other 
colleges. 
 

Review of the Framework for Effective 
Student Engagement in light of research. 

Review of Student Association structures in 
other Colleges including their budget 
allocation. 
 

Review of the Partnership Agreement in 
light of research. 

Estimating the resource implications as a 
result of implementing any revised 
structure and increasing staff support. 
 

Building a medium to long term action 
plan for success.  Impact focused. 

A series of workshops for students & staff 
has taken place to gain feedback on 
ideal structures, representation models & 
purpose of the Students’ Association. 
 

Mapping the ambitions of the Students’ 
Association to those of the College and/or 
creating shared ones. 

Elections for AY2020-21 have taken place 
online. 

Offered training/awareness opportunities 
to staff on why formal engagement, 
partnered working is important and their 
role in it. 



Going forward, the Committee will be asked to participate in discussions and 
action planning related to partnered working with the Students’ Association. 
 
Recommendation:  
It is recommended that the Committee note the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 
None. 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 03 June 2020 

Title: Students’ Association Budget Proposal AY2020-21 

Presenter: Susan Betty, 
Director of Learning 

Author: Allison Lamont, 
Student Engagement 
Co-ordinator 

Contributor(s): NESCol 
Students’ Association 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an opportunity to consider a budget 
proposal for AY2020-21 submitted by the Students’ Association. 
 
Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

Executive Summary:  
A specific duty assigned to the Curriculum & Quality Committee as part of its 
Terms of Reference is to “Consider and approve the Students’ Association annual 
budget proposal ahead of its inclusion in the College’s draft annual budget.” 
 
Attached as Appendix 1 to this paper is a narrative prepared by the Students’ 
Association (SA) providing information on the SA’s current financial position, and 
AY2020-21 budget proposals for consideration.   
 
Appendix 1 contains two proposals: 

A. No change to the Association’s operational and staffing budgets 
 B. No change to the Association’s operational budget, and an increased 
staffing budget. 

 
It should be noted that at this time it is not possible to quantify the requested 
increase to the staffing budget referred to in Proposal B as a job description for 
the potential new post as not yet been prepared, a job evaluation therefore 
cannot be undertaken to identify the grading for the post. 
 
Appendix 2 provides a breakdown of the proposed £20,000 Operational Budget 
for AY2020-21.  Members may find it helpful to note the Association’s Operational 
Budget for previous years: AY2019-20 £19,500, AY2018-19 £19,900. 



 
 

Recommendation: 
It is recommended that the Committee: 

• consider, and if so minded, recommend to the Regional Board for inclusion 
in the College’s overall budget for AY2020-21 an operational budget of 
£20,000 for the Students’ Association. 

• consider the Association’s request to receive an increase to its staffing 
budget. 

 
Previous Committee Recommendation/Approval (if applicable) 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Students’ Association Budget Proposal 20/21 

Budget 19/20  

Staffing  

Students Association       
  

 
  18/19 19/20 

Staffing 
  

    
110101 Admin Salaries 

 
74,622 73,462 

110181 Admin Superannuation 
 

10,627 15,310 
110191 Admin National Insurance 

 
6,810 5,441 

      92,060 94,213 
 

Supplies and Services 19/20 

*Spend as at April 2020  

 



*Shows an underspend which reflects significant savings since lockdown as we have not been 
delivering live events or participating in and travelling to conferences; training  etc. all of which 
would have had demands on the budget. For information, in our current operational budget we ring-
fence £5, 000 to cover costs for our Admin Intern (See Appendix 2). The main demands on our spend 
in the near future will be the Intern wages, our NUS affiliation fees (£1,214) and workwear for 
incoming Presidents. 

 

Budget Proposal 20/21  

Proposal A. No change in either operational (See Appendix 2) or staffing budgets other than any 
incremental increase in staff wages etc.  If an online; blended and /or Social Distancing learning and 
teaching scenario exists going forward and the College continues to operate in an uncertain financial 
climate then we would submit a proposal that our staffing and operational budget remain the same. 
We would not submit a reduced budget proposal in that, whilst we may not have the same 
outgoings on “live” events, we may need to consider some ways to encourage or reward a strong 
representative structure where we may see Subject Reps taking on more time heavy roles  (Class or 
Subject Reps)  

Proposal B. No change in operational budget (See Appendix 2) but proposed increase in staffing 
budget where College funding allows, based on the information gathered through the introspective 
exercises and consultative forums of the past year focusing on the Students’ Association and Student 
Engagement where frequent references were made to the limited capacity and reach of the 
Students’ Association. Our proposal would be that our staffing budget be increased to allow for 
additional post(s) to free up the Student Presidents and Student Engagement Co-ordinator from 
admin tasks and to employ a staff member with a strong digital and social media skillset. This could 
be by employing a full time Comms /Admin assistant and/or another 0.5 Student President in a 
Comms role. (We would need guidance from People Services in terms of costs) The rationale for this 
is further explained below, referencing our Strategic Plan: 

Proposal B Rationale 

From Strategic Plan 2018-2021 We aim to… 

Have clear structures in place that students can be aware of 

Scope of our face to face contact is compromised due to staffing number i.e.  only a limit number of 
face to face Introductory Talks can be offered which affects our scope, reach, visibility and impact  

Be physically visible as well as visible in our actions and activities 

Our aims to be out on campuses and available to students when they need us has been compromised 
especially on City campus where we had hoped to devote more time to face to face meetings with 
students and on campus activity, restrictions on this mean that we are not in tune with student 
opinion and may not be delivering to student needs and are therefore not wholly representative of 
student opinion. Our aims to have a strong social media presence, robust marketing of events and 
have an active and interactive digital presence have not been met due to pressure of time etc. 

Be a representative and energetic Students' Association with members actively engaged in the 
election process either as voters or as candidates 

If both of the above are compromised and we are not delivering a service that is visible, impactful or 
relevant then students will not wish to be involved as representatives, officers, voters or candidates 
and this means that out sustainability is threatened. .  Our scope for campaigning and getting our 



messages out there have also been restricted which means that our presence and impact are 
lessened.  

Offer further opportunities for students to grow and develop and contribute through active clubs, 
groups and societies 

Management, Approval and promotion of Clubs in itself is time consuming, so more time needs to be 
made available to promotion and support offered to those who want to lead on Clubs and groups. It 
has been evident this year that students need support in managing Clubs and a significant amount of 
time is needed to support the promotion of Clubs.  

Gather student feedback in all that we do 

We would very much like to be able to devote more time to assessing impact but as the SEC currently 
must devote considerable time to service delivery this restricts time available for gathering feedback 
and assessing impact. As an Association we are also keen to be recording all that we do so that we 
can continue to be accountable to all stakeholders and to the student body. Only by doing this can 
we ensure that we are delivering an Association and activities and campaigns that are relevant to the 
student body. 

Have greater engagement and support in delivering our services to students from students and 
college as partners 

Current staffing levels restrict the time available to meet with our partners in curriculum who play a 
key role in encouraging participation in the Association and in growing student engagement .If we 
have a strong physical and social media presence then students and staff will be aware of what we 
are delivering and will be in a position to support us in that. We will also be aware of how we as an 
association can support the curriculum in issues related to student engagement.  

Be representative and continue to grow by increasing student participation in the Association, its 
elections and memberships 

Encouraging volunteering and managing the Executive officers needs a considerable amount of time 
and staff availability to have an active, energetic and involved executive.  Time available to devote to 
gathering student opinion which we feel is fundamental to the role of the Association is restricted 
and Sabbaticals feel strongly that we are not functioning as a fully representative SA.   

In all of the above we feel that with only 2 FTE posts we are not meeting our current aims and the 
impact of this on Association staff is that they feel that they are failing in their roles, feel 
overburdened and become disheartened. In the current climate, we need to be innovative and 
creative in terms of communicating with and reaching students; to be in touch with student opinion 
and to be visible and relevant. If we are not meeting our aims then we are not delivering to the key 
Principles of an Effective SA. 

Autonomous; Partnered; Representative; Sustainable and Accountable   

The current Presidents are of the opinion that if staffing could be increased to allow for i.e. a full 
time permanent Admin/Graphics/Social Media Assistant this would free up time for the Sabbaticals 
to reach more students, to support an active Executive; to gather student opinion and to focus on 
campaigns of local and national relevance. 



Appendix 2 Operational Budget Breakdown 20/21 

Category 20/21 Breakdown  Notes  
NUS  1,300   
NUS Affiliation Fees  1,300  
Events 3,500 excl Printing 4,400   
Freshers   800 Events themselves may be 

subject to change 
Officer Elections  100  
LGBT History  0  
International Womens Day Other awareness 
events  

 50  

LGBT History/Purple Friday  150  
President Elections  400  
Health and Well Being event  150  
Equality Event  400  
Lecturer of the Year  50  
Pizza and Progress   300  
End of Year  200  
Campaigns  100  
Community Events; Parades   200  
Clubs and Societies; Student curricular trips   1,500  
Total  4,400  
NUS SPARQS Events and Training  2,500   
Lead and Change     
The Gathering    
Scottish Conference    
Liberations    
Academic Rep Meetings     
That’s Quality    
Marketing ex events  1,300   
Workwear, Event banners, Event merchandise     
    
Stationery  1,000 800 plus 

VAT 
 

Printing  1,500   
Include XIC Rep training     
Includes advertising for events     
Travel and Mileage  1,200   
excl; events      
Hospitality  1,000   
Training Reps; Training Officers; Training 
Presidents; Guests from out of region; 
rewarding student participation 

   

Intern   5,000  If staffing is increased, then this 
sum could be used to support a 
robust rep structure 

Unforeseen  800   
Total Spend  20,000   

 




