
 

 
 

 
REGIONAL BOARD 

 
Minutes of the meeting of the Regional Board held on 24 June 2020 at 1000 hours through 
the use of Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell – Vice Chair 
Angela Calderon 
Neil Cowie 
Martin Dear 
Abdul Elghedafi 
Susan Elston 
John Henderson – Vice Chair 
Neil McLennan 
Ken Milroy - Regional Chair 
Sheena Ross 
Andrew Russell  
Anne Simpson 
Gwen Watt 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

 

K Milroy acknowledged that this was A Calderon’s last attendance at a Board 
Meeting and thanked her on behalf of Members for her contributions during 
her time serving on the Regional Board and wished her well for the future. 
 

14-20 
Apologies: 
Ellis Watt, Abha Maheshwari 
 

15-20 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared a potential conflict of interest in relation to his role at the 
University of Aberdeen.  G Watt declared a potential conflict with Agenda Item 
23-20 in relation to her membership of the LJNC. 
 

16-20 
Minutes of Previous Meeting – 08 April 2020 
The minutes were approved as a true and accurate record. 
 

17-20 
Matters Arising from the Previous Meeting – 08 April 2020 
Members noted the Matters Arising Report.  No further matters were raised. 
 

 
Reports to the Board 
 

18-20 
Report by the Regional Chair 
Members noted the report by the Regional Chair. 
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K Milroy drew Members attention to the two changes in Committee 
membership. 
 
In relation to the setting of the Principal’s Performance Management 
Objectives Members were advised that this would be discussed further as part 
of the in camera discussion planned for the end of the meeting. 
 
K Milroy highlighted the publication of a report by B Higgins on economic 
recovery, noting that it will have implications for the College sector and would 
be useful for the Board to consider in due course.  It was agreed that a link to 
the report would be circulated to Members following the meeting. 
 

19-20 

Report by the Principal 
Members noted the report by the Principal.   
 
N Cowie advised that the sector was expected to achieve its overall activity 
target this year.   
 
Further information was provided on the SFC Short Life Working Group, 
including SFC plans to review the Outcome Agreement Process.   
 
N Cowie highlighted discussions with the Chief Executive and Chair of ASET to 
develop a closer and more cohesive relationship with the College, noting that 
the Chief Executive had been invited to attend the Board’s next Strategy 
Event. 
 

20-20 

Report by Committee Chairs 
Members noted the Committee Chairs summary and agreed action.   
 
D Anderson in his role as Chair of the Audit & Risk Committee summarised key 
considerations from the most recent meeting.  It was reported that the 
Committee considered the first reports prepared by Henderson Loggie since 
their appointment as the College’s internal auditors, with D Anderson adding 
that Members were happy with their contents and presentation.  Members 
were advised that there were no areas of concern from the internal audit 
reports considered, and positive progress against the follow-up of 
recommendations was highlighted.  The potential impacts of the COVID-19 
pandemic on the internal audit programme for next year were noted.  Work 
relating to the Board’s operation against the Code of Good Governance and 
scenario planning was highlighted, as was an offer form Henderson Loggie to 
provide the Board with risk management training,  
 
J Henderson in his role as Chair of the Finance & Resources Committee 
congratulated N Cowie and P Smith on ensuring that the College could benefit 
from the Coronavirus Job Retention Scheme (CJRS) and the amount of work 
undertaken on to deliver a balanced College budget in such challenging 
circumstances. 
 
A Bell in her role as Chair of the HR Committee thanked K Donnelly and her 
team for the significant amount of work undertaken in response to challenges 
created by the COVID-19 pandemic. 
 
A Simpson in her role as Chair of the Curriculum & Quality Committee 
summarised key areas of discussion.  A Simpson thanked staff for their 
commitment to ensure work continues during these challenging times, 
especially in relation to maximising positive student outcomes. 
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Matters for Decision 

21-20 

Community Empowerment (Scotland) Act 2015 – Annual Report 
The Board considered a paper providing an opportunity for Members to 
approve the College’s Annual Report under Parts 3 and 5 of the Community 
Empowerment (Scotland) Act 2015. 
 
P Smith presented the Report for the period 01 April 2019 to 31 March 2020, 
highlighting that the College again had a nil return.  A short discussion followed 
and it was agreed that P Smith would clarify if the approval of future returns 
could be delegated to be being administered out with a Board Meeting. 
 
Members approved the publication of the Annual Report on the College’s 
obligations under the Community Empowerment (Scotland) Act 2015.   
 

22-20 

Programme of Meetings AY2020-21 
Members considered a paper aiding the Board to establish its Programme of 
Meetings for AY2020-21. 
 
P May advised that the Programme had been prepared in discussion with the 
Regional Chair, Committee Chairs and the Executive Team.  Changes in 
comparison to the Programme for the current year were highlighted and 
explained.  
 
A Elghedafi queried if the start times of the Committees could be changed to 
bring them in line with the start time of Board Meetings, K Milroy asked P May to 
discuss this with individual Committee Chairs prior to finalising the Programme. 
 
The potential need to continue to hold meeting virtually was noted.  Members 
were advised that training on the use of Microsoft Teams would be made 
available to Members who feel they would benefit from this. 
 
Members approved the Board’s Programme of Meetings for AY2020-21 as 
presented, subject to the potential amendment of start times for the 
Committees following further consultation with Committee Chairs.   
 
It was noted that training on the use of Microsoft Teams would be made 
available to Board Members. 
 

23-20 

Trade Union Nominees – Observers at Board Meetings 
Members discussed a paper providing an opportunity to consider a proposal to 
approve two Trade Union Nominees to attend Regional Board 
Meetings in an observer’s capacity. 
 
K Milroy and N Cowie providing background information on the proposal and 
recent discussions on strengthening partnership working for engaging with local 
trade union reps.  It was noted that P May had presented the proposal at a 
recent meeting of the LJNC and that attendees had been very supportive. 
 
G Watt commented on the effective operation of the LJNC and the continuing 
positive partnership working and consultation, especially in response to the 
current challenging circumstance with the ongoing pandemic,  
 
It was agreed that the formalised arrangement should clarify that the 
Nominees are in addition to the Board’s two Staff Members and to note that an 
individual would not undertake both the role of a Staff Member and a TU 
observer or in due course a TU Nominee.  
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Members approved the proposal for two Trade Union Nominees to attend 
Regional Board in an observer’s capacity until planned new legislation 
regarding a change to Board Membership is enacted. 
 
P May advised that she would advise the LJNC that the proposal had been 
approved and ask for confirmation of the two individuals who will undertake 
the observers roles.  P May added that the observers would receive an 
induction prior to their first attendance at a Board Meeting. 
 
It was highlighted that when the new legislation is enacted that it was 
expected that the Trade Unions will be required to undertake an election 
process, similar to that held to appoint Staff Board Members, to elect the two 
new Trade Union Nominees to join the Board as full Board Members. 
 

24-20 

Board Membership & Recruitment 
Members discussed a paper providing an opportunity to consider proposals in 
relation to Board membership and recruitment. 
 
K Milroy explained the proposal regarding the terms of office of two current non-
executive Members, following which Members approved the proposal to apply 
six month extensions to the terms of office of A Simpson and A Bell.  K Milroy 
advised that formal approval of the extensions would now require to be sought 
from Scottish Ministers. 
 
P May explained Appendix 2, a new format of a skills matrix that it is proposed 
the Regional Board adopts.  Members were advised that the Governance 
Steering Group supported its adoption.  It was agreed that the Board should 
adopt and complete the new Regional Board Skills Matrix ahead of the next 
recruitment process.  It was noted that the new Skills Matrix would be a useful 
reference at Member’s upcoming Annual Development Meetings. 
 
Members confirmed that they were comfortable with the proposed approach 
to the Board’s next recruitment process. 
 

25-20 

Board Policies 
Members discussed a paper to support the annual review of two policies which 
relate directly to Board Members. 
 
P May advised that the proposed changes had been considered by the Board’s 
Governance Steering Group and explained each amendment. 
 
Members approved the proposed amendments to the Board’s Recruitment & 
Selection Policy, subject to a further amendment to reference College social 
media channels rather than the use of named individual packages  
 
Members approved the Induction Policy for Board Members, subject to the 
inclusion of a timescale for stage 2 of the induction process. 
 

 
Matters for Discussion 

26-20 

Annual Priorities AY2019-20 Progress Update 
The Board discussed a paper providing a progress update against the 
College’s Annual Priorities for AY2019-20. 
 
P May highlighted that the update included a RAG status for each Priority, with 
three identified as green, 15 as amber and two as red.  The significant impact 
of the COVID-19 pandemic on the ability to fully deliver all Priorities was noted.  
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Members supported the proposal to carry over the amber and red AY2019-20 
Priorities into AY2020-21 to ensure that they are completed, noting that a further 
update would be provided at the Board Meeting scheduled for March 2021. 
 

27-20 

Innovative Practice at NESCol 
Members considered a paper providing a summary of examples of innovative 
practice at NESCol. 
 
It was noted that the examples, identified by the Leadership Team, are 
practices which have mainly been introduced in response to the COVID-19 
pandemic and the requirement to teach and work remotely. 
 
N Cowie commented on the comprehensive support provided from the 
Leadership Team in these challenging times and recorded his appreciation for 
this.  N Cowie provided additional information on a number of the examples, 
providing additional information on the production of 3D printed masks for the 
NHS and local care homes, the holding of a virtual Fraserbugh Campus Open 
Day, and the delivery of the ‘Remote Revolution’.  The extraordinary work of 
and support provided by the College’ Learning Technologies Team in response 
to the move to working and learning from home was highlighted. 
 
G Watt commented on benefits generated through the ‘Remote Revolution’, 
noting that staff found it helpful in terms of development opportunities and 
more inclusive ways of working for a number of support teams, both with 
colleagues and students. 
 
R McGregor commented that the paper could have also included information 
on the College’s approach to blended learning, noting positive feedback 
received from students on the teaching provided since campuses closed.  R 
McGregor added that a positive from the pandemic was the momentum it has 
provided for the College to strengthen its delivery of online and blended 
learning. 
 
Members congratulated College staff on what has been introduced and 
agreed that it will be important to continue to identify and implement 
innovative approaches to help safeguard the College going forward.   
 
K Milroy agreed to provide a wording of acknowledgement and appreciation 
to be shared with College staff at an upcoming webinar and the next edition 
of Notes from the Principal’s Office. 
 
It was agreed that lessons learned from approaches introduced in response to 
the pandemic should be reflected upon and that improvements implemented 
should be permanent.  N Cowie commented that the College’s actions have 
been and continue to be documented and this will help inform a future plan to 
evaluate and reflect on how NESCol has performed and how the College can 
continue to be innovative. 
 

28-20 

Strategic Risk Register 
Members noted a paper providing an update in relation to the College’s 
Strategic Risk Register. 
 
Members were assured that risk continued to be considered as a key aspect of 
weekly Crisis Management Team meetings, with the potential impacts of the 
COVID-19 pandemic being discussed for the short, medium and longer-term. 
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A planned review of the College’s approach to risk management was 
highlighted, with P May explaining the actions in a timeline including a revised 
version of the Strategic Risk Register, in terms of content and format, and the 
reintroduction of an Operational Risk Register, 
 
N McLennan stated that it would be beneficial to refer to the Westminster and 
Holyrood Risk Registers when updating the College’s risk documents. 
 

29-20 

NESCol’s Future Strategy 
The Board noted a paper summarising the approach to be adopted to key 
aspects of the College’s strategic planning process. 
  
N Cowie provided additional information on proposals relating to the Board’s 
next Strategy Event, the development of the College’s next Strategic Plan and 
the approval of the College’s Annual Priorities for AY20-21.   
 
N Cowie advised that it was currently thought that the Board’s next Strategy 
Event would be scheduled for the beginning of November.  It was agreed that 
K Watt, SFC Chief Executive be invited to speak at the Board’s next Strategy 
Event.  K Milroy noted that Members would have an opportunity to discuss any 
potential topics for consideration at the next Strategy Event at their upcoming 
Annual Development Meetings. 
 
Members confirmed that they were content with the proposed direction of 
travel, noting that the timeframes would enable the College to develop its 
future strategy reflecting on regional plans for economic recovery and 
ambitions for greater regional connection.  
 

 
Matters for Information 

30-20 

Presentation – Scenario Planning Update 
Members received a presentation from the Vice Principal Curriculum & Quality 
providing an update on the approach being taken to scenario planning for 
AY2020-21.   
 
Members were advised that the College is planning for two key scenarios: 

• Closed Campuses – fully remote and online delivery 
• Socially Distant Campus - blended model. 

 
Information was provided on the College’s involvement in both the national 
sector response, and the wider regional response to COVID-19. 
 
R McGregor explained the management structure adopted for the College’s 
approach to scenario planning, and summarised the approach, including key 
activities, being undertaken to ensure the completion of AY2019-20 for NESCol 
students. R McGregor acknowledged the hard work of staff to support the 
completion of teaching and assessments in AY2019-20.  Members were advised 
that there would be a number of deferrals from AY2019-20 to AY2020-21 – 
approximately 900 full-time and 400 part-time students will require to complete 
their AY2019-20 courses in the new academic year. 
 
A number of key priorities currently being addressed were highlighted - 
Framework for Curriculum Planning & Delivery; Curriculum Prioritisation Plan; 
Campus Opening Plans; AY2019-20 deferrals; online induction & enrolments, 
staff training, and a communication strategy. 
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R McGregor explained the overarching principles of curriculum delivery that will 
be adopted for AY2020-21. 
 
Key feedback from a recent student survey was noted, including that the 
majority of students had responded that they “feel well supported by College 
staff”.  Required improvements in terms of planning and communication 
identified from the feedback were also shared. 
 
N Cowie commented on the lack of pace with communications and guidance 
being issued to the sector, and advised on developments on expected draft 
guidance for the reopening of campuses and approaches to social distancing.  
It was agreed that Board Members would be kept up to date on developments 
and that the Chairs Committee would be convened if needed during the 
Summer period. 
 
P Smith advised Members of work currently being undertaken on tenders for the 
provision of contracted bus hires.  In response to a query, P Smith advised that 
no additional funding has been made available to colleges to meet the 
potential requirement to provide additional transport for students in AY2020-21.  
Members were alerted that a related email would shortly be issued by email for 
approval by correspondence. 
 

31-20 
Any Other Business 
No other matters were raised under AOB. 
 

32-20 
Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.   
 

 
Reserved Items of Business – Matter for Discussion 
 

33-20 
Presentation – AY20220-21 Applications & Credits 
 

 
Matters for Decision 

34-20 
Budget 2020-21 & Financial Plan 2021-22 to 2022-23 
 

 
A Simpson and N McLennan left the meeting at this time. 

35-20 
Financial Forecast Return 2019-20 to 2022-23 
 

36-20 
Current & Future Staffing Options (incl. Presentation) 
 

37-20 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted  
 

 
N Cowie, R McGregor, P Smith, K Donnelly, P May and S Lawrance left the 
meeting at this time. 

38-20 
In Camera Discussion – Regional Chair & Board Members 

 
Meeting ended 1300 hours 
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Agenda 
Item 

Actions from Regional Board Meeting 
24/06/20 

Responsibility Deadline 

18-20 

Circulate to Members a link to B 
Higgin’s report - Towards a Robust, 
Resilient Wellbeing Economy for 
Scotland 
 

P May As soon as possible 

21-20 

Clarify if the College’s Annual Report 
in relation to the Community 
Empowerment (Scotland) Act 2015 
can delegated for approved out with 
a Board Meeting 
 

P Smith 01 September 2020 

22-20 

Finalise AY2020-21 Programme of 
Meetings, following discussion of 
Committee start times with 
Committee Chairs 
 

P May As soon as possible 

22-20 
Arrange Microsoft Teams training for 
Board Members  
 

P May 01 September 2020 

24-20 

Request approval from Scottish 
Ministers for six month extensions to 
the terms of office of A Bell and A 
Simpson 
 

P May As soon as possible 

24-20 
Complete new Skills Matrix All Members 08 July 2020 

25-20 
Finalise two Board Policies as agreed 
 

P May As soon as possible 

27-20 

Provide a wording re: innovative 
practice for inclusion in staff webinars 
are and/or Notes for the Principal’s 
Office 
 

K Milroy As soon as possible 

29-20 
Invite K Watt to speak at the next 
Strategy Event 
 

N Cowie As soon as possible 

35-20 
   

36-20 
   

36-20 
   

 

Signed:………………………………………….  Date: …………………………………………… 


