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AUDIT & RISK COMMITTEE 

 
 
NOTICE 
There will be a meeting of the Audit & Risk Committee on Wednesday 23 September 
2020 at 1000 hours through the use of Microsoft Teams. 

 
AGENDA 

Agenda 
Item 

 Paper 

66-20 Apologies for Absence  
67-20 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
 

68-20 Minute of Previous Meeting – 20 May 2020 X 
69-20 Matters Arising from the Previous Meeting X 
   
 Matters for Decision  
70-20 Committee Terms of Reference X 
71-20 Programme of Business AY2020-21 X 
72-20 Internal Audit Annual Plan 2020-21 X 
   
 Matters for Discussion  
73-20 Draft Annual Report of the Audit & Risk Committee to the 

Regional Board, 2020 
X 

74-20 Draft External Audit Plan 2020-21 – Year End 31 July 2020 -
Addendum 

X 

75-20 External Reports - Audit & Risk Committees & Covid-19 Related 
Considerations 

X 

76-20 Strategic Risk Register X 
    
77-20 Any Other Business  
   
78-20 Summation of Business and Date of Next Meeting  

 



Agenda Item 68-20 

AUDIT & RISK COMMITTEE 

Draft Minutes of the meeting of the Audit & Risk Committee held on Wednesday 20 May 
2020 at 1030 hours via Teams. 

Agenda 
Item 

Present: 
David Anderson – Chair 
Sheena Ross 
Andrew Russell – Vice Chair 
Anne Simpson 

In attendance: 
Neil Cowie, Principal & Chief Executive  
Ken Milroy, Regional Chair 
Peter Smith, Vice Principal Finance & Resources 
David Archibald, MHA Henderson Loggie 
Nadia Napier, EY 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 

53-20
Apologies: 
Ann Bell, Abdul Elghedafi 

54-20
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declaration of conflicts raised. 

55-20
Minutes of Previous Meeting – 28 November 2019 
The minutes were approved as a true and accurate record. 

56-20

Matters Arising from the Previous Meeting 
it was confirmed that all actions had been completed with the exception of 
progressing a new Committee self-evaluation.   P May provided an update on 
how the Board’s refreshed self-evaluation process will be progressed. 

57-20
Matters for Decision 

58-20

Report on Internal Audit Reviews 
Members noted paper summarising the outcomes of five Internal Audit 
Reviews.  

Given that this was the first instance of the Committee considering Internal 
Audit Review Reports prepared by Henderson Loggie following their 
appointment at the beginning of AY2019-20, in response to a query from the 
Chair, Members confirmed that they were comfortable with the format and 
layout of the documents. 

D Archibald summarised each Report in turn. 
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In relation to the report on Business Development it was noted that given the 
timing of the Review it was important to acknowledge the College’s changing 
financial position and resources for commercial income generation in relation 
to COVID-19 impacts.  Further information was provided in relation to bid writing 
and missed potential College revenue in relation to ASET customers.  N Cowie 
advised Members of ongoing engagement between the College and ASET in 
relation to improved alignment and partnership working on commercial 
training opportunities. 

In relation to the report on Financial Planning it was noted that the impact of 
the current unprecedented times is unknown.  D Archibald confirmed that 
there were no significant weaknesses in regard to the College’s financial 
planning process.  Members however commented that It was very reassuring to 
have confidence that the College was starting from a good point in terms of 
robust processes and approaches for going forward.  The benefits of the 
College being involved in national sector forums was highlighted.  

In relation to the report on IT Operations, the critical importance of robust 
platforms in enabling the College to respond quickly and effectively to the 
current unprecedented circumstances and then future approaches to online 
learning and remote working opportunities was noted.  The need to provide 
staff training on blended approaches to support continued remote learning 
and working was highlighted.  High levels of staff satisfaction with services and 
support provided by the College’s IT Team, in support of a fast and effective 
transition to working and learning remotely, were commended.  

In relation to the report on BYOD, P Smith provided additional information on 
levels of stock utilisation and the management of licences.  The Committee 
was advised that the College’s well developed approach to BYOD had 
significantly helped with the requirement to teach and learn remotely in 
response to the COVID-19 pandemic.  D Archibald acknowledged NESCol’s 
advanced position in relation to BYOD in comparison to other colleges.  N 
Cowie advised that NESCol had been asked by the SFC to provide information 
on its approach to BYOD to help develop sector good practice.  

In relation to the report on Follow Up, it was noted that 17 recommendations 
out of 21 had been fully implemented, with Members commenting on the 
positive outcome of the review and of the implemented improvements.  It was 
agreed that P Smith would ensure that the outstanding recommendations 
would be completed.  In relation to an outstanding recommendation on the 
provision of risk management training, D Archibald offered for Henderson 
Loggie to deliver this to the Board, and College management if helpful, at no 
cost to the College.  D Archibald was thanked for this offer and P Smith and P 
May agreed to explore when the training could potentially be scheduled.  

All management responses were approved.  It was however agreed that given 
the impact of the COVID-19 pandemic and possible changed priorities and 
capacities that responses and completion dates remain relevant and 
achievable.  P Smith agreed to discuss this with relevant College managers and 
to update Henderson Loggie with any required amendments. 

D Archibald confirmed engagement with College staff during Internal Audit 
Review had been very positive with no issues encountered.  
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Matters for Discussion 

59-20

Draft External Audit Annual Plan Year Ending 31 July 2020 
Members considered the draft External Audit Annual Plan for the year ended 
31 July 2020.  
N Napier summarised the draft Plan, highlighting a number of key statements to 
Members. 

Materiality set at 2% was highlighted, however it was noted that this may be 
revisited in time due to the impacts of the COVID-19 pandemic and be 
reduced to 1%.  In relation to other future potential impacts of COVID-19, 
timescales in Appendix D and fees in Appendix E were highlighted.  It was 
confirmed that the Committee would be updated of any required changes. 

It was agreed that N Napier would seek confirmation from S Reid as to the 
requirement for the Committee to approve the External Audit Annual Plan. 

N Napier confirmed that there were currently no expected issues in terms of the 
timing of audit walkthrough visits.  In terms of fieldwork arrangements, N Napier 
advised that EY will remain in contact with College management and will 
discuss any issues that may arise due to the availability of staff, both College 
and EY.  The Committee requested that EY provide as much as notice as 
possible if the audit timeline requires to change due to capacity issues and the 
availability of auditors.  

60-20

Draft Internal Audit Annual Plan 2020-21 
The Committee considered the draft Internal Audit Plan for AY2020-21.  

D Archibald summarised the draft Plan. 

It was noted that the timings of Reviews may require to be reviewed and 
consideration be given to conducting them remotely in light of the pandemic.  
In response to a query, D Archibald confirmed that he did not expect the 
number of audit days to increase if audits required to be conducted remotely. 

It was also noted that given current circumstances, the Plan may need to be 
revisited in-year if risk priorities change.  It was agreed that the rationale for the 
proposed internal audit areas, specifically not to include student recruitment 
and retention, would be confirmed by Henderson Loggie. Members requested 
for the College’s Leadership Team to review the draft Plan to advise, in their 
view, if the audit areas remain appropriate to help inform the Committee’s final 
approval of the Plan in September 2020. 

61-20

Code of Good Governance for Scotland’s Colleges – Review of Compliance 
Members considered a paper providing information on the Regional Board’s 
performance and compliance with the Code of Good Governance for 
Scotland’s Colleges over the last 12 months. 

P May summarised the paper highlighting a number of areas that had been 
negatively impacted on by the COVID-19 pandemic. 

It was noted that consideration needs to be given to the rescheduling of the 
cancelled Regional Board Strategy Event which was due to be held in April 
2020.  Members were advised that this would be discussed at the Regional 
Board’s meeting in June 2020.  It was also noted that with A Bell’s term of office 
coming to an end in February 2021, that consideration should be given to 
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succession arrangements for the appointment of the Board’s next Equality & 
Diversity Champion.  

Members did not note any areas of concern. 

Matters for Information 

62-20

Scenario Planning & Identification of Risks 
The Committee considered a paper providing summary information on work 
being undertaken by the College’s Leadership Team in relation to scenario 
planning and risk identification. 

Members noted the development of two Action Plans – physically distance 
campus, and closed campus, and the establishment of a number of focused 
workstreams. 

Members were advised that the College’s revised Strategic Risk Register would 
be submitted for discussion at the Regional Board Meeting in June 2020.  

The Committee noted that it was content with the approach adopted. 

63-20
Any Other Business 
No other business was raised. 

64-20

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Audit & Risk Committee is expected to be scheduled for September 2020 
and will be confirmed when the Regional Board sets its Programme of Meetings 
for Academic Year 2020-21. 

65-20

Annual Meeting with External and Internal Auditors 
It was noted that discussions regarding the conducting of internal and external 
audit processes, engagement between the auditors and College staff, and 
reporting arrangements had been discussed as part of the meeting’s previous 
agenda items.   

Both D Archibald and N Napier confirmed that they had no areas of concern 
to report to the Committee. 

The Chair stated that D Archibald and N Napier could directly contact him if 
any matters should arise at any point.   

Meeting ended 1225 hours 

Agenda 
Item 

Actions from Audit & Risk Committee 
20/05/20 

Responsibility Deadline 

58-20

Arrange for Henderson Loggie to 
provide Board Member training on risk 
management 

P May with P 
Smith 

In due course 

58-20

Reconfirm management responses 
and associated deadlines from the 
five Internal Audit Reviews due to the 
potential for changed priorities and 

P Smith As soon as possible 
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capacities in light of the COVID-19 
pandemic 

59-20

S Reid to confirm the requirement for 
the Committee to approve the 
External Audit Annual Plan 

N. Napier As soon as possible 

60-20

Request College’s Leadership Team to 
review draft Internal Audit Annual Plan 
in light of COVID-19 to advise if areas 
of focus remain appropriate 

P Smith 01 July 2020 

61-20

Consider rescheduled of cancelled 
Regional Board Strategy Event which 
was scheduled to be held in April 2020 

P May with K 
Milroy & N 
Cowie 

24 June 2020 

61-20

Consider succession arrangements for 
the appointment of the Board’s next 
Equality & Diversity Champion 

Regional 
Board’s 
Governance 
Steering 
Group 

24 June 2020 

Signed:…………………………………………. Date: …………………………………………… 



   Agenda Item 69-20 
 

AUDIT & RISK COMMITTEE 
 
An update on matters arising from the meeting of the Audit & Risk Committee held 
on 20 May 2020. 

 
Agenda 

Item 
 

58-20 

Action: Arrange for MHA Henderson Loggie to provide Board Member 
training on risk management. 
 
Update: This action had been on hold due to the COVID-19 pandemic.  
At its latest meeting on 14 September 2020, the Board’s Governance 
Steering Group agreed that the provision of this training virtually should 
be explored.  D Archibald, MHA Henderson Loggie, as advised that a 
tailored session could be developed for online delivery.  It is proposed 
that the session is scheduled for a date following the Strategy Event and 
prior to the end of the calendar year, and that consideration is given to 
inviting the College’s Leadership Team to attend in addition to all Board 
Members.  A suitable date for the session will now be identified.  
 

58-20 

Action: Reconfirm management responses and associated deadlines 
from the five Internal Audit Reviews due to the potential for changed 
priorities and capacities in light of the COVID-19 pandemic. 
 
Update: See Appendix 1. 
 

59-20 

Action: S Reid to confirm the requirement for the Committee to approve 
the External Audit Annual Plan. 
 
Update: EY advised that the Committee receives/considers the Audit 
Plan, however don’t ‘approve’ it. 
 

60-20 

Action: Request College’s Leadership Team to review draft Internal 
Audit Annual Plan in light of COVID-19 to advise if areas of focus remain 
appropriate. 
 
Update: The Draft Plan was discussed with the Leadership Team.  
Comments and suggestions received were then discussed with 
Henderson Loggie.  The Plan has been amended and included for 
consideration under Agenda Item 72-20. 
  

61-20 

Action: Consider rescheduled of cancelled Regional Board Strategy 
Event which was scheduled to be held in April 2020. 
 
Update:  At its June 2020 meeting, the Regional Board agreed with the 
following “A possible rescheduling of this Event was discussed but it was 
thought that it would be more appropriate and meaningful to schedule 
an Event for Autumn 2020, whilst ensuring that the Board remains 
updated on key developments as appropriate in the meantime”.  ‘Hold 
the Dates’ have been issued to all Members for 04 and 05 November 



2020, with the format and agreed timings of the Event currently under 
discussion by the Regional Chair, Principal and Executive Team.  
 

61-20 

Action: Consider succession arrangements for the appointment of the 
Board’s next Equality & Diversity Champion. 
 
Update: The Board’s Governance Steering Group discussed this matter 
at its latest meeting, where the Regional Chair advised he had 
discussed with a Member at their Annual Development Meeting the 
opportunity of undertaking this role.  This will be explored further, 
including consideration of splitting the role from the position of Vice 
Chair, the timing for transitioning to a successor, and handover 
arrangements. 
 

 



Agenda Item 69-20, Appendix 1
Title of Internal Audit 
Report Original Recommendation Priority Original Management Comments Responsible Officer

Agreed 
Completion Date Status - May 2020

Revised 
Completion Date Update - September 2020

Follow-Up Reviews 

2019/20

Internal Audit Report No: 
2020/09

2017/18 
We recommend that the 
College continue to work 
through the GDPR work 
plan and ensure all actions 
are completed. 

2018/19 
We repeat our original 
recommendation.

Low

Agreed. The College is working to the GDPR work plan (as initiated by the Scottish Colleges 
Information Governance Group (SCIGG) and to its own internal work plan, both of which 
have been aligned for consistency of approach. 

Tasks have been prioritised and are addressed on a rolling basis. Progress towards the work 
plan will be ongoing, as current tasks are completed and new tasks are added (as 
legislative requirements are implemented, case law decisions are made, and new 
processing takes place). All original tasks are expected to be complete by end 2019.

Data Protection 
Officer 31 December 2019

Work on the College 
GDPR action plan 
continues, with 41/72 
actions fully complete 
and the remainder 
partially complete. 

The remaining actions 
have been incorporated 
into other pieces of 
College work (such as the 
Cyber Essentials + 
programme) and as such 
as monitored as part of 
that. 

Partially Implemented

31 December 2020

46 actions are now completed.
7 actions have been absorbed into data 
audit/RoPA work approved by the 
Leadership Team.
6 actions are being absorbed into a 
records management action plan
The remaining actions are scheduled to 
be completed by 31 December 2020.

Follow-Up Reviews 

2019/20

Internal Audit Report No: 
2020/09

We recommend that the 
College ensure compliance 
checks are completed 
following the completion of 
the GDPR work plan.

Low

Agreed. Completion of the legally required Article 30 register of processing activity will form 
the basis of compliance spot checks. As the data processing for each faculty and 
department is recorded, assessed and confirmed for compliance against all relevant 
criteria (such as lawful basis for processing, privacy notices, DSAs, etc.), this will be noted 
and dated in the Article 30 register. The register includes a ‘Review Date’ column which 
indicates when compliance checks are due by the DPO. This is being scheduled 6 months 
from completion and will be conducted on a rolling basis as each faculty and department 
activity is recorded. For example, compliance work has now been completed with the Hair 
& Beauty teams. This is noted in the Article 30 register and compliance checks will be due in 
July 2019. 

In addition, as part of the HEFESTIS DPO-share, the College DPO is working on a compliance 
audit process which can be implemented by all Scottish colleges and can be adopted by 
NESCol once completed.

Data Protection 
Officer 31 July 2019

The College data audit 
work has commenced 
and is following a 
timetable and plan 
agreed by the Leadership 
Team. As the audit work is 
used to populate the 
Article 30 register, it will in 
turn be used to schedule 
compliance checks. 

In addition, the HEFESTIS 
DPO-share compliance 
audit toolkit has not yet 
been finalised but is 
scheduled for completion 
by mid-2020. This toolkit 
will form the basis of 
NESCol compliance 
checks. 

Partially Implemented

31 December 2020

Timetable for data audit work delayed 
by affects of COVID-19. Revised 
timetable approved by Leadership 
Team in June 2020. Completion date is 
now set at January 2021.

The HEFESTIS DPO-Share compliance 
audit toolkit is scheduled for completion 
in September 2020 and its use, in whole 
or in part, will be put to the Leadership 
Team in October 2020.

Follow-Up Reviews 

2019/20

Internal Audit Report No: 
2020/09

We recommend that the 
College consider changing 
the Altens timetable in line 
with that of the other 
College campuses. This 
should include a review 
and evaluation if this would 
be possible and the effects 
it may have.

Medium

Agreed. The College has already instigated a review of timetabling arrangements across 
all campuses in order to accommodate changes to staff terms and conditions brought 
about by NJNC-related changes. These changes will be in place by 1st August 2019. It is 
further anticipated that a more comprehensive review of timetabling at Altens will be 
conducted, and fully impact assessed, throughout AY 2019-20 to support improvements to 
student experiences. Director of Learning 01 August 2020

Review of timetabled day 
is planned for whole 
College as a result of 
changes to lecturing staff 
terms and conditions so 
review for Campus will be 
incorporated as part of 
this process. 

Not Yet Passed 
Completion Date

01 August 2021

Review of timetabled day is planned for 
whole College as a result of changes to 
lecturing staff terms and conditions so 
review for Campus will be incorporated 
as part of this process. This has been 
delayed as a result of lockdown but is 
still planned with revised implementation 
date of 2021-22.



Follow-Up Reviews 

2019/20

Internal Audit Report No: 
2020/09

We recommend that the 
College provide a further 
Risk Management 
Workshop to Board 
Members.

Low

Further risk management training will be provided to Members as part of the Regional 
Board’s training and development programme for AY2019-20.

Regional Chair with 
Secretary to the 
Board

01 July 2020

This has still to be 
progressed. Discussions 
had been held to 
potentially incorporate 
training as part the 
Board’s Strategy Event in 
April 2020-due to the 
COVID-19 pandemic the 
event has been 
postponed and the 
delivery of this training will 
require to be 
reconsidered. 

Little or No Progress Made

31 December 2020

This action had been on hold due to 
the COVID-19 pandemic.  At its latest 
meeting on 14 September 2020, the 
Board’s Governance Steering Group 
agreed that the provision of this 
training virtually should be explored.  
D Archibald, MHA Henderson Loggie, 
as advised that a tailored session 
could be developed for online 
delivery.  It is proposed that the 
session is facilitated late 
October/November, and that 
consideration is given to inviting the 
College’s Leadership Team to attend 
in addition to all Board Members.  A 
suitable date for the session will now 
be identified. 

Business Development

Internal Audit 
No:2020/05

R1 A cost v benefit analysis 
should be conducted to 
examine the commercial 
benefits which could 
accrue from additional 
investment in the Business 
Development Team. The 
outcome of this analysis 
should be reported to the 
appropriate budget holder 
for consideration

Low

I agree with this statement. Potentially however we could outsource the activity of bid-
writing as a starting point with minimal risk.

Director of Business 
Development 30 April 2020

An external consultant 
who is willing to support 
this activity in terms of bid 
writing and provision of 
leads for some funding.  
We have used him on a 
trial basis for one bid and 
it offered some new ideas 
which we took forwards.  
He agreed to do this initial 
work at no cost, but future 
work will incur costs (at 
modest rates).  With this in 
mind, the Director fo 
Business Development 
believes the 30th April 
2020 deadline was met, 
but not necessarily with 
the original 
recommendation in its 
entirety.  The deadline for 
new resources would be 
best postponed until we 
come out of lockdown 
and are able to access 
employer visits again

31 October 2020

Status remains unchanged from previous 
update.

Business Development

Internal Audit 
No:2020/05

R2 Options to work more 
collaboratively with ASET 
should be explored in order 
to identify opportunities 
where the College may be 
able to service more ASET’s 
customers.

Low

There are 2 aspects to consider here. NESCol delivering programmes to ASET customers 
from a differentiated portfolio (so as not to compete), but also to consider programmes 
which may already be in the ASET portfolio, but for customers which would not be on ASET’s 
existing or target list.

Principal (initially) 
and then Director 
of Business 
Development.

31 January 2020

First goal (31 January 2020 
for initial discussions) was 
met.  This will be an 
ongoing process.

Discussions with ASET are ongoing about 
more collaborative working and a sense 
of purpose is shared around the delivery 
of FWDF.  However there is more that 
can be achieved through collaboration 
in terms of cross-selling and similar 
programme delivery to non-ASET 
customers.

Business Development

Internal Audit 
No:2020/05

R3 Consideration should be 
given to the 
implementation of specific 
business development 
targets/KPIs for all faculties 
across the College (in line 
with the agreed Business 
Development Strategy) and 
a process should be 
implemented to allow 
monitoring of progress in 
delivering the targets set.

Low

Agreed. Targets will help ensure focus remains on commercial activity as an equal partner 
to credit bearing activity. This will be implemented alongside resource and budget 
planning.

Director of Business 
Development 01 August 2020

Not achievable (or even 
practical) for 2020-21 due 
to COVID-19.

01 August 2021

Status remains unchanged from previous 
update.



Business Development

Internal Audit 
No:2020/05

R4 A Business Development 
awareness campaign 
should be developed and 
delivered across all faculties 
in the College, which will 
allow the content of the 
recently approved Business 
Development Strategy to 
be showcased to Heads of 
Faculties and Curriculum 
Managers (along with 
supplementary information, 
advice and guidance on 
how to maximise the 
potential commercial 
activity/revenue in their 
specific areas).

Low

To some extent this has already been done. The Business Development Strategy has been 
shared and presented to Faculty Managers and there is now ongoing meetings in place. 
The opportunity however exists to showcase BCD and faculty commercial work which can 
inspire others to innovate or seek out their own opportunities. College Intranet space may 
be a good vehicle for this.

Director of Business 
Development 01 April 2020

This is underway and part 
of the increased social 
media presence.  
However progress has 
been severely hampered 
in terms of commercial 
courses running at 
present.  To continue with 
this properly will require a 
return to normality. 31 October 2020

Status remains unchanged from previous 
update.

BYOD VFM

Internal Audit Report No: 
2020/07

R1 A BYOD Policy, supported 
by a training and 
awareness program, should 
be established which 
outlines to BYOD users the 
College’s expectations 
around security, use of the 
College Wi-Fi network, data 
protection, BYOD 
compliance monitoring 
arrangements and penalty 
provisions for misuse. The 
BYOD Policy should clearly 
set out: the C llege’s 
support capacity; exactly 
how much support the 
College can reasonably 
supply to users; and how 
much the College expects 
users to be self-reliant.

Medium

It is planned to revamp our BYOD policy as part of a suite of I.T. security policies that are 
required to meet the criteria outlined in the Scottish Government Cyber Resilience 
Framework. 

As a public sector organisation we are currently following the guidance of the Scottish 
Government and Scottish Government Cyber Resilience Unit in implementing the actions 
mandated under the framework. 

The updated BYOD policy will cover both staff and student responsibilities and our current 
training packages and awareness campaign will be reviewed to ensure they are aligned 
with the new policy. 

I.T. will work in partnership with our data protection officer, student funding, IT HelpZone 
and any other departments as required to ensure all relevant information is included in the 
new policy.

Paul Smith, Director 
of ITTS and Malcolm 
Johnson, 
Information Security 
Lead

31 July 2020 31 December 2020

Draft BYOD policy covering staff, 
students, contractors and any other 
visitors is available and once approved 
will sit as part of a suite of sub-policies 
under the new IT Security policy. 
Approved policy to be in place by 
December 2020.

BYOD VFM

Internal Audit Report No: 
2020/07

R2 BYOD procedures should 
be developed which 
ensure that students are not 
issued with vouchers 
entitling them to BYOD 
devices until evidence is 
presented to the Student 
Services team which 
confirms that the student 
has received bursary 
funding, or has paid the 
BYOD deposit and has 
established a direct debit 
payment plan. The Learner 
Information Team should 
establish protocols to ensure 
that BYOD students who 
have not applied for 
bursary funding (or who 
have set up direct debit 
payment plans) are 
identified before the end of 
October each year.

Low

The College implemented most of these recommendations prior to the start of AY 2019-20. 
Only students who have applied for Bursary are eligible to request a BYOD device. If the 
award is assessed as successful and the student has enrolled, then the voucher is issued to 
the student so that they can collect a device. 

If students have applied for Bursary but it has not yet been assessed, and they have 
enrolled they have the can collect a device once they have paid the first instalment and 
completed a direct debit mandate for the remaining payments. If their Bursary application 
is successful, then any payments made are refunded. 

If a student has applied for a Bursary, has been assessed but is not eligible to receive BYOD 
support then they must provide their own device and cannot obtain a device from 
College.

Students are already reminded multiple times to apply for Bursary funding, using a variety of 
communication tools such as email, notification on MyNescol, face to face reminders from 
teaching staff, texts from funding staff, social media. This risk is one that the College has 
decided to take, as the alternative is to withhold the delivery of a device to students which 
will have an impact on teaching and possibly student outcomes. 

We will investigate the possibility of issuing loan laptops in the short term to students who 
have applied for Bursary but have not yet been assessed. 

We previously considered issuing laptops with the intention of having them returned at the 
end of each academic year, but this was not deemed to be financially viable due to the 
amount of resource required to clean and rebuild the laptops over the summer.

Linda Taylor, 
Director of Student 
Access & 
Information and 
Alessia Du Plessis, 
Director of Learning

31 July 2020

COMPLETE - This year (AY20-21) we 
introduced a survey for all full-time 
applicants to identify anyone who did 
not have a suitable device.  Once 
enrolled and funding in place the 
student was contacted to confirm that a 
device chould be delivered to them at 
home, or alternatively collected from 
campus.  We have also contacted those 
applicants who have not completed the 
survey, or who have not applied for 
funding.  This has worked well and our 
procedures will be updated again to 
reflect this.



BYOD VFM

Internal Audit Report No: 
2020/07

R3 Develop a programme 
of information and cyber 
security training for students 
to mitigate information 
security risks associated with 
the use of BYOD, covering: 

• The College’s IT security 
policies. 
• cyber security risks and 
strategies for defence, 
covering internet safety, 
mobile and BYOD, phishing, 
and prevention against 
malware. 
• regular refresher training 
on the security risks to the 
College. 
• promoting an incident 
reporting culture.

Low

There are a number of mechanisms in place at NESCol to raise awareness of cyber security 
and information security risks for students but it recognised that the College would benefit a 
more formal and structured approach to these activities. 

Currently we have mandatory cyber security training for staff in the form of a customised 
training package provided by UCISA. The training covers many aspects of cyber security 
including password management, phishing, social engineering and malware. This training 
will be made available to students through our Blackboard VLE and updated as required.

It is planned to include this training as part of the student induction process. 

Our Information Security Lead runs an awareness campaign (Keep it Safe) that keeps our 
staff and students up to date with the latest threats and provides reminders of good 
practice. Updates are sent to student on the MyNESCol student portal, on screens 
throughout our campuses and presentations have been made at student events as part of 
national and European cyber security awareness campaigns. We plan to review the 
content and delivery mechanisms for this campaign to ensure we have a consistent 
message that goes to both staff and students in the organisation. 

Our I.T. HelpZone is available for all students to get advice about cyber security and we 
have a dedicated page on the student portal with information about staying safe online 
and using digital tools. We plan to build the relationship with the HelpZone and out 
Information Security Lead to ensure relevant and consistent advice is communicated. The 
creation of a new BYOD policy for both staff and students will guide our activities in this 
area.

Paul Smith, Director 
of ITTS and Malcolm 
Johnson, 
Information Security 
Lead

31 July 2020

COMPLETE - UCISA information security 
training has been included in the student 
induction training packages on 
Blackboard. This training will be updated 
as necessary and students will re-visit the 
training annually as a minimum. All 'Keep 
It Safe' campaign materials are now 
made available to both staff and 
students, this will include information 
about how to report incidents. Processes 
are in place to engage with our Student 
IT Helpdesk to ensure a consistent 
message is delivered.

IT Operations

Internal Audit Report No: 
2020/08

R1 In order to achieve the 
expected maturity level for 
IT Operations, the College 
should: 

• Define the expectations, 
objectives, and scope of 
the IT Operations, 
specifically the IT Service 
Desk, in line with the 
requirements of the 
College. 
• Define the services 
provided by the IT 
Operations team to the 
College and document the 
processes associated with 
the delivery of these 
services. 
• IT Operations should 
create and publish a 
detailed service catalogue 
for the Service Desk that 
clearly defines 
expectations, targets, and 
service level objectives for 
call resolution.

Medium

The observations noted are accurate and the recommendations detailed are accepted. 
Expectations, scope, and objectives of the I.T. Operations function will be reviewed to 
ensure they meet the needs of the College. They will be documented and shared on our 
staff Intranet and Student Portal. 

Service definitions will be created for the service desk, systems maintenance, and 
infrastructure maintenance. Relevant documentation will be published on the staff intranet 
and student portal. Processes to be reviewed will include: 
• Incident management 
• Problem management 
• Event management 
• Access management 
• Request fulfilment 
• Change management 
• Asset & configuration management 
• Knowledge management 

A full service catalogue will be created and published for detailing all services, 
expectations, and service level objectives. Consideration of SLA targets and performance 
metrics will be managed under recommendation 2.

Paul Smith, Director 
of ITTS 31 March 2021

There has been no opportunity to 
complete the work agreed for this 
recommendation but it is still planned to 
complete by the agreed date.



IT Operations

Internal Audit Report No: 
2020/08

R2 The College should: 

• Establish and agree with 
the College a set of defined 
metrics and key 
performance indicators, 
which reflect the customer 
focussed approach of the IT 
Operations team, in order to 
monitor and assess the 
performance of the service. 
• Define the operational 
requirements for achieving 
the defined metrics and 
implement a procedure to 
monitor and report on 
performance issues as they 
are encountered.

Medium

The observations noted are accurate and the recommendations detailed are accepted 
with a note of caution around implementation of agreed and published SLAs. 

The incident focused SLA from a previous outsourced I.T. support service drove some 
behaviours that are not aligned with our current approach. Some care would be needed 
when agreeing and publishing SLAs allowing our service to remain flexible, agile and 
customer focused. Current metrics used internally within I.T. will be reviewed and a 
suggested set will be taken to the wider organisation for discussion. We will use our existing 
I.T. Action Team as the vehicle for these discussions. 

Once agreed, any changes to operational requirements to allow delivery will be identified. 
Monitoring and reporting will be through our existing ITTS dashboards, I.T. Action Team and 
Leadership Team with the information to be surfaced agreed with each group.

Paul Smith, Director 
of ITTS 31 March 2021

There has been no opportunity to 
complete the work agreed for this 
recommendation but it is still planned to 
complete by the agreed date.

IT Operations

Internal Audit Report No: 
2020/08

R3 Review ITIL 4 training 
opportunities for IT 
Operations staff.

Low

An interesting an informative observation around the differences between ITIL v3 and v4 
and certainly it seems our service has naturally evolved into one more aligned with v4. 

The recommendation is accepted and opportunities to explore ITIL v4 training for I.T. 
operations staff will be reviewed by the management team.

Paul Smith, Director 
of ITTS 31 December 2020

ITIL V4 Foundation training from QA has 
been identified and will be arranged for 
all IT Operations staff. Arrangements will 
be affected by increased workload  for 
IT staff at start of session and availability 
of online training sessions.
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AUDIT & RISK COMMITTEE 

Meeting of 23 September 2020 

Title: Committee Terms of Reference 
 
Author: 
Pauline May 
 

Contributor(s): 
Peter D Smith, Vice Principal – Finance & 
Resources 
 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Goal:       

Linked to Annual Priority:      

Executive Summary: 
Attached as Appendix 1 to this paper is the Committee’s current Terms of 
Reference.  The Terms were last considered by the Committee in September 
2019. 
 
Members are asked to review the attached and consider if the Committee’s 
Specific Duties accurately reflect its main areas of focus. 
 
Recommendation:  
It is recommended that the Committee review its Terms of Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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AUDIT AND RISK COMMITTEE 

1.1 Membership A minimum of 6 Members, one of whom shall be appointed 
Committee Chair.  

The internal audit service provider and representatives of the 
external auditor will be expected to attend meetings of the Audit 
and Risk Committee and to be provided with the agenda and 
papers for meetings. 

1.2 Quorum No less than one half of the members entitled to vote. 

1.3 Remit  

 General  
The Audit and Risk Committee shall make its recommendations to the Regional 
Board as appropriate.  The Committee shall make its decisions and report these to 
the Regional Board.  The Audit and Risk Committee shall observe the Standing 
Orders in all its business.  
 
The Audit and Risk Committee is established in accordance with the Financial 
Memorandum between the Scottish Funding Council (SFC) and the Regional Board 
of North East Scotland College.  
 
The Audit and Risk Committee is an advisory body with no executive powers, and 
will adopt and ensure compliance with Audit Scotland’s Code of Audit Practice. 
 
Specific Duties 
The following provides a summary of the main duties of the Audit and Risk 
Committee 
 
Internal Control 
• Reviewing and advising the Regional Board of the Internal Audit Services (IAS) 

and the external auditor’s assessment of the effectiveness of the College’s 
financial and other internal control systems, including controls specifically to 
prevent or detect fraud or other irregularities as well as those for securing 
economy, efficiency and effectiveness reviewing and advising the Regional 
Board on its compliance with corporate governance requirements and good 
practice guidance. 
 

Internal Audit 
• Advising the Regional Board on the selection, appointment or reappointment 

and remuneration, or removal of the IAS provider where the service is 
contracted-out 

• Advising the Regional Board on the terms of reference for the IAS; reviewing 
the scope, efficiency and effectiveness of the work of internal audit, considering 
the adequacy of the resourcing of internal audit and advising the Regional 
Board on these matters 

• Advising the Regional Board of the Audit and Risk Committee’s approval of the 
basis for and the results of the internal audit planning process 

• Reviewing the IAS’s monitoring of management action on the implementation 
of agreed recommendations reports in internal audit assignment reports and 
internal audit annual reports 



• Considering salient issues arising from internal audit assignment reports,
progress reports, annual reports and management’s response thereto and
informing the Regional Board thereof

• Informing the Regional Board of the Audit and Risk Committee’s approval of
the IAS’s annual report

• Ensuring establishment of appropriate performance measures and indicators to
monitor appropriate liaison and co-ordination between internal and external
audit

• Ensuring good communication between the Committee, the Head of IAS and
the external auditor

• Responding appropriately to notification of fraud or other improprieties received
from the Head of IAS or other persons.

External Audit 
• In conjunction with the Finance & Resources Committee, considering and

approving the College’s annual financial statements and the external auditor’s
report prior to submission to the Regional Board.  (This should include
consideration of the external audit opinion, the Statement of Member’s
Responsibilities and any relevant issue raised in the external auditor’s
management letter)

• Reviewing the external auditor’s annual Management Letter and monitoring
management action on the implementation of the agreed recommendations
contained therein

• Advising the Regional Board of salient issues arising from the external auditor’s
management letter and any other external audit reports and of management’s
response thereto

• Reviewing the statement of corporate governance as part of the consideration
of the College’s annual financial statements

• Reviewing the external audit strategy and plan
• Holding discussions with external auditors and ensuring their attendance at

Audit and Risk Committee and Regional Board meetings as required
• Considering the objectives and scope of any non-statutory audit work

undertaken or to be undertaken, by the external auditor’s firm and advising the
Regional Board of any potential conflict of interest

• Securing appropriate liaison and co-ordination between external and internal
audit.

Value for Money 
• Establishing and overseeing a review process for evaluating the effectiveness

of the College’s arrangements for securing the economical, efficient and
effective management of the College’s resources and the promotion of best
practice and protocols, and reporting to the Regional Board thereon

• Advising the Regional Board on potential topics for inclusion in a programme to
undertake individual assignments considering the required expertise and
experience

• Advising the Regional Board of action that it may wish to consider in the light of
national value for money studies in the further education sector.

Risk Management 
• Reviewing the Risk Management Policy, ahead of its consideration by the

Regional Board
• The Committee will be responsible for satisfying itself that risks are being

managed and will seek assurance on the adequacy of their management,
including from Internal and External Auditors and the Senior Executive Team.



Governance 
• Reviewing the College’s governance arrangements in line with the Code of

Good Governance for Scotland’s Colleges.

Advice to the Board 
• Reviewing the College’s compliance with the Code of Audit Practice and

advising the Board on this
• Producing an annual report for the Regional Board
• Advising the Board of significant, relevant reports from the SFC, Audit Scotland

and the Auditor General and, where appropriate, management’s response
thereto

• Reviewing reported cases of impropriety to establish whether they have been
appropriately handled.

1.4 Meetings / Reporting 

The Audit and Risk Committee will normally meet at least four times per year. 

The Chair of the Finance and General Purposes Committee may attend meetings of 
the Audit and Risk Committee in an observer’s role. 

Once a year, subsequent to a meeting of the Audit and Risk Committee, Lay 
members of the Audit and Risk Committee will meet with the internal audit service 
provider and representatives of the external auditor.  The Chair of the Board of 
Management may elect to attend this meeting. 

At its discretion, the Audit and Risk Committee may sit privately without any non-
Members present for all or part of a meeting if they so decide. 

The Audit and Risk Committee will report to the Regional Board on a regular basis, 
and the Audit Chair will produce an Annual Report for submission to the Board 
following the end of the financial year.  

1.5 Senior Management Support 
The following member of the Senior Executive Team provides objective, specialist 
advice to support the Committee to discharge its remit: 

• Vice Principal – Finance & Resources
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AUDIT & RISK COMMITTEE 

Meeting of 23 September 2020 

Title: Programme of Business AY2020-21 
 
Author: 
Pauline May 

Contributor(s): 
Peter D Smith, Vice Principal – Finance & 
Resources 
 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider its Programme of Business for 
AY2020-21. 

Linked to Strategic Goal:  

Linked to Annual Priority: 

Executive Summary: The attached Programme of Business details the proposed 
schedule of key items of Committee Business throughout academic year 2020-21. 

Recommendation:  
It is recommended that the Committee set the Programme of Business for 
AY2020-21. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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AUDIT & RISK COMMITTEE – DRAFT PROGRAMME OF BUSINESS AY2020-21 
Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 
 

23 SEPTEMBER 2020 
For Decision 

Committee Terms of Reference 
Programme of Business AY2020-21 
Internal Audit Plan 2020-21 
 

For Discussion 
Draft Annual Report of the Audit & Risk Committee to the Regional Board, 2020  
Draft External Audit Plan 2020-21 – Year End 31 July 2020 - Addendum 
External Reports - Audit & Risk Committees & Covid-19 Related Considerations 
Strategic Risk Register (Standing Item) 
 

For Information 
 

 
 

02 DECEMBER 2020 
For Decision 

Draft Audited Financial Statements, 12 months to 31 July 2020 (Reserved Item with Finance 
& Resources Committee) 
 
 

For Discussion 
Strategic Risk Register (Standing Item) 
 
 

For Information 
Student Funding Audit Certification 
Student Activity (FES) Certification 
Annual Procurement Report 
 

 
 

02 JUNE 2021 
For Decision 

Reports on Internal Audit Reviews 
 
 

For Discussion 
Strategic Risk Register (Standing Item) 
Code of Good Governance for Scotland’s Colleges – Review of Compliance 
Draft External Audit Plan 2021-22 
Draft Internal Audit Plan 2021-22 
Meeting with External and Internal Auditors (without management present) 
 

For Information 
 
 
 

 
Red denotes Reserved Item of Business 
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AUDIT & RISK COMMITTEE 

Meeting of 23 September 2020 

Title:  Internal Audit Annual Plan 2020-21 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 

Contributor(s):  MHA Henderson Loggie 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to approve the Internal Audit schedule for 
Academic Year 2020-21. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

Executive Summary:  
The Internal Audit Plan attached as Appendix 1 was created following feedback 
from the Committee, and after my further discussions with the internal auditors, 
MHA Henderson Loggie. 
 
This Plan follows on from the Audit Needs Assessment (ANA) presented to the 
Committee in July 2019.   
 
A total of 55 days have been allocated to assignments in Academic Year 2020-
21, including 5 days carried over from 2019-20.  In addition, 6 days have been 
included for the externally facilitated effectiveness review as required by the 
Code of Good Governance for Scotland’s Colleges, giving a total of 61 days in 
the Plan. 
 
Recommendation: It is recommended that the Committee approve the internal 
assignments, as detailed in the Annual Plan. 

Previous Committee Recommendation/Approval (if applicable): July 2019, 
September 2019, May 2020. 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 



                 

North East Scotland College 

Internal Audit Annual Plan 2020/21 

Internal Audit Report No: 2021/01 

Draft issued: 11 May 2020 
2nd Draft Issued: 12 May 2020 
3rd Draft Issued: 28 July 2020 
4th Draft Issued: 7 September 2020 
Final issued:  

Agenda Item 72-20
Appendix 1
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Introduction  

 
 
 
 
 
 
 

 
 
 
 
 
 
1.1 The purpose of this document is to present for consideration by management and the Audit and 

Risk Committee the annual operating plan for the year ended 31 July 2021.  The plan is based 
on the proposed allocation of audit days for 2020/21 set out in the Audit Needs Assessment 
and Strategic Plan 2019 to 2022.  The preparation of the Strategic Plan involved dialogue with 
management, and the Audit and Risk Committee approved the plan at its meeting on 10 July 
2019. 

 
1.2 The annual operating plan for 2020/21 shows a number of changes to the allocation set out in 

the above Strategic Plan, which have been requested by College management: 
 

• the planned five-day review of Performance Reporting / KPIs was originally due to be 
undertaken as part of the internal audit programme for 2019/20.  Fieldwork was delayed 
from March 2020 until late Summer 2020 however, with the ongoing lockdown due to 
COVID-19, management has now requested that this assignment be deferred into the 
2020/21 programme; 

• due    a delay in  he C llege’s   n  evie     i s Cu  iculu  Plan   he five-day internal audit 
review of Curriculum Planning, originally planned for 2020/21, has been deferred to 
2021/22; 

• the planned four-day review of Workforce Planning has been replaced with a review of 
Staff Recruitment and Retention; 

• the five-day internal audit review of Risk Management / Business Continuity was originally 
planned for 2021/22 but has now been brought forward to the 2020/21 internal audit 
programme; 

• six days have been added to carry out an Externally Facilitated Effectiveness Review 
(EFER) as required by the Code    G  d G ve nance     Sc  land’s C lleges   hich is 
due    be sub i  ed     he Sc   ish Funding C uncil by ‘Sp ing 2021’ in line  i h  he la es  
advice from the Chair of the Good Governance Steering Group; 

• one day has been added to the planned IT Network Arrangements review to allow more 
detailed coverage of Data Protection to be included as part of the review; 

• four days have been added to undertake a value for money review of the recent Website 
Delivery Project; and 

• to balance the number of audit days over the three-year period of the Strategic Plan 
(excluding the EFER), the planned five-day review of Asset / Fleet Management in 2020/21 
has been removed. 

 
1.3 A copy of the revised Strategic Plan is included at Section 2 of this report. 
 
1.4 At Section 3 of this report we have set out the outline scope and objectives for each audit 

assignment to be undertaken during 2020/21, together with the proposed audit approach.  
These have been arrived at following consideration by the Senior Executive Team.  The outline 
scopes will be refined and finalised after discussion with responsible managers in each audit 
area. 

 
1.5 Separate reports will be issued for each assignment with recommendations graded to reflect 

the significance of the issues raised.  In addition, audit findings will be assessed and graded on 
an overall basis to denote the level of priority that should be given to each report. 
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Strategic Plan 2019 to 2022 

 
 
 
 

 
 
 
 
 
 
 
 
Proposed Allocation of Audit Days 

 
 

   Actual Planned Planned 

 Category Priority 19/20 20/21 21/22 

   Days Days Days 

Reputation      

Publicity and Communications Gov M    

Health and Safety Gov M    
      

Student Experience      

Curriculum planning Perf M   5 

Quality Perf L    

Student support Perf M  5  

Student recruitment and retention Fin/Perf H    

Students Association Gov M    
      

Staffing Issues       

Staff recruitment and retention Perf M/L  4  

Staff development Perf M    

Workforce planning Perf M    

Payroll Fin M   4 
      

Estates and Facilities       

Building maintenance Fin/Perf H/M    

Estates and facilities contract VFM Fin/Perf M   5 

Estates strategy / capital projects Fin/Perf H/M    

Space management Perf H    

Asset / fleet management Perf M    
      

Financial Issues      

Budgetary control Fin H  4  

Financial planning Fin H 4   

Student fees and contracts / registry Fin M    

General ledger Fin M    

Procurement and creditors / purchasing Fin M   4 

Debtors/ Income Fin M    

Cash & Bank / Treasury management Fin M    
      

Commercial Issues      

Business Development Fin/Perf H/M 5   

International Activities Gov/Fin/Perf M    

ASET Gov/Fin/Perf H/M   5 
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Proposed Allocation of Audit Days (Continued) 

 
 

   Actual Planned Planned 

 Category Priority 19/20 20/21 21/22 

   Days Days Days 

Organisational Issues      

Risk Management* Perf M  5  

Business Continuity* Perf M    

Corporate Governance Gov M  6  

Corporate Planning Perf M    

Performance reporting / KPIs Perf M  5  

Partnership Working Gov/Perf M    

Equalities Gov M    

      

Information and IT       

IT network arrangements** Perf M  6  

BYOD VFM Perf/Fin M 5   

Data protection** Gov H    

FOI Gov L    

Systems development / implementation Perf M    

Website delivery project VFM Perf / Gov M  4  

IT strategy Perf M    

IT operations Perf M 5   

      

Other Audit Activities      

Credits audit  Required 7 7 7 

Student Support Funds  Required 8 8 8 

Management and Planning   )   5 5 5 

External audit / SFC   )      

Attendance at Audit & Risk Committee )      

Follow-up reviews  Various 3 2 2 

Audit Needs Assessment   3   

Business Process Review (TBC)     5 

   _____ _____ _____ 

Total 
            45           61           50 

   ==== ==== ==== 

 
 
Key 

 

Category: Gov – Governance; Perf – Performance; Fin – Financial 

 
Priority: H – High; M – Medium; L – Low 
 
*, ** these assignments will be linked 
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Outline Scope and Objectives  

 
 
 
 
 

 
 
 
 
 
 
 
 

Audit Assignment: Student Support  

Priority: Medium 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  5 

 
Scope 
 
The audit will review the support services available to students, concentrating on the role of Student 
Advice Centres and Learning Support staff. 
 
 
Objectives 
 
The objective of our audit will be to obtain reasonable assurance that there is appropriate provision of 
adequate advice and support to new students, students experiencing financial or other hardship and 
students with disabilities or special needs. 
 
To this end we will ensure that there are processes and controls in place to be reasonably assured that 
students are: 
 

• orientated appropriately at the beginning of the year; 

• identified and provided with support if struggling financially; 

• identified and provided with support if struggling academically; 

• given adequate support if they have a disability; and 

• made to feel part of the College community. 
 
 
Our audit approach will be: 
 
We will assess whether the above objectives have been met through discussion with the Vice Principal 
Curriculum & Quality, the Director of Learning (Enhancement, Support & Fraserburgh Futures Futures), 
the Student Access & Inclusion Manager, the Student Advice & Support Manager and the Student 
Engagement Co-ordinator, as well as the managers for the Student Advice Centres and Learning 
Support staff, and discussion with the Student Officers in the S uden s’ Ass cia i n  and  evie     
relevant documentation. 
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Audit Assignment: Staff Recruitment and Retention 

Priority: Medium / Low 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  4 

 
 
 
Scope 
 
This audit will consider the adequacy and effectiveness of policies and procedures for staff recruitment 
and selection and the processes in place that contribute to the retention and engagement of staff, and 
arrangements for succession planning. 
 
 
Objectives 
 
The objective of our audit will be to obtain reasonable assurance that systems are sufficient to ensure 
that: 
 

• there are appropriate formal policies and procedures relating to recruitment and selection which 
meet legal requirements, including those regarding equality and diversity, and these are being 
followed in practice; 

• the College has appropriate policies and processes in place that contribute to the retention of staff, 
including good internal communication and employee engagement, reward and recognition, and 
ongoing training which are in line with good practice and being effectively implemented; and 

• appropriate succession planning arrangements are in place. 
 
 
Our audit approach will be: 
 
The C llege’s p licies and p  cedu es will be reviewed, and the Director of Human Resources & 
Organisational Development and other relevant managers and staff will be interviewed.  Walk through 
and detailed compliance testing will be carried out to consider the overall efficiency and effectiveness of 
the procedures and the extent to which risks are being identified and managed regarding the above 
objectives. 
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Audit Assignment: Budgetary Control 

Priority: High 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  4 

 
 
Scope 
 
 
This audi   ill l  k a   he C llege’s budge a y c n   l p ac ices and p    c ls.  I   ill speci ically 
consider budget monitoring procedures in place centrally and within a sample of Faculties and Support 
Teams, and also cash flow reporting to senior management, the Regional Board and the SFC. 
 
 
Objectives 
 
The objectives of the audit will be to ensure that: 
 

• budgets are controlled in accordance with the Financial Regulations and Procedures; 

• budget setting is linked to corporate and operational planning processes and budgets are 

revisited when plans change or funding targets are not achieved; 

• information is available to management in Faculties and Support Teams which is up-to-date and 

in a format that can be easily understood; 

• budget holders have the necessary skills for managing budgets; 

• budget variations are reported and acted upon; 

• there is accurate cash flow reporting; and 

• seni    anage en  and  he Regi nal B a d  egula ly  evie   he C llege’s  ve all  inancial 

position. 

 
Our audit approach will be: 
 
The Vice Principal – Finance and Resources, Finance staff and a sample of budget holders in Faculties 
and Support Teams will be interviewed, and reports reviewed, to determine current working practices in 
budget monitoring, and the information and training provided to budget holders. 
 
The processes used to prepare cash flow reports for senior management, the Regional Board, and the 
SFC will be determined through discussion with Finance staff and review of supporting working papers. 
 
We will also establish and review the budget monitoring information provided to the College Wider 
Executive Group and the Regional Board. 
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Audit Assignment: Risk Management / Business Continuity 

Priority: Medium 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  5 

 
 
 
Scope 
 
Risk Management 
The scope of this aspect of the audit will be to consider whether there are corporate procedures in place 
to adequately assess risk and minimise the possibility of unexpected and unplanned situations 
developing, which are in line with good practice. 
 
Business Continuity 
We will also undertake a review of business continuity planning to consider whether there are adequate 
plans in place to minimise disruption to operations following loss of life, buildings or equipment.  This 
will include a specific focus around the work that has been undertaken to allow College operations to 
continue during the COVID-19 pandemic. 
 
 
 
Objectives 
 
Risk Management 
The objective of this aspect of our audit will be to obtain reasonable assurance that: 
 

• there is a process in place to provide reasonable assurance to the Regional Board and to the 
Principal in relation to the declaration on risk required for the financial statements; 

• the process in place applies good practice in risk management; and 

• key risks have been identified and are being appropriately controlled, mitigated, reported and 
discussed at appropriate levels of management and the Regional Board. 

 
Business Continuity 
The objective of this aspect of our audit will be to obtain reasonable assurance that: 
 

• Business C n inui y Plans a e in place c ve ing all     he C llege’s ac ivi ies and l ca i ns; 

• the Business Continuity Plans are workable, properly communicated to members of staff, and 
have been adequately tested; 

• the processes and procedures in place follow recommended good practice; and 

• the work that has been undertaken to allow College operations to continue during the COVID-19 
pandemic has, as far as possible, minimised the impact on the student experience. 
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Audit Assignment: 
Risk Management / Business Continuity 
(Continued) 

 
 
Our audit approach will be: 
 
Risk Management 
Ob ain and  evie  a c py     he C llege’s  isk  anage en  p licies  p  cedu es and Risk Regis e  and 
discuss the risk management arrangements in place with the Vice Principal – Finance and Resources 
and other key managers and staff. 
 
The C llege’s  isk  anagement arrangements will then be benchmarked against relevant good practice 
guidance. 
 
We will consider whether all relevant key risks have been identified and included on the Risk Register 
and ensure that these are monitored and adequately reported on. 
 
Business Continuity 
Obtain copies of Business Continuity Plans in place and consider whether they cover all of the 
C llege’s ac ivi ies and l ca i ns.  Obtain and review specific plans in place to continue College 
operations during the COVID-19 pandemic. 
 
Discuss  he C llege’s app  ach  i h  he Vice Principal – Finance and Resources and other key staff, 
and review evidence of how plans have been communicated to staff and students and the extent to 
which plans have been tested. 
 
An assessment of the key processes and internal controls will be performed with reference to relevant 
good practice guidance. 
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Audit Assignment: Corporate Governance 

Priority: Medium 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days: 6 

 
 
Scope 
 
The C de    G  d G ve nance     Sc  land’s C lleges (‘ he C de’)  published in August 2016, 
contains the following requirement: 
 
“The b a d  us  keep i s e  ec iveness unde  annual  evie  and have in place a   bus  sel -evaluation 
process. There should also be an externally facilitated evaluation of its effectiveness at least every 
three years. The board must send its self-evaluation (including an externally facilitated evaluation) and 
b a d devel p en  plan (including p  g ess  n p evi us yea ’s plan) to its funding body and publish 
 he   nline”. 
 
The scope of this review will be to carry out the Externally Facilitated Effectiveness Review described in 
the Code, in line with the Guidance Note issued by the College Development Network (CDN).  The 
review will cover the five sections of the Code namely: 
  
Section A - Leadership and Strategy 
Section B - Quality of the Student Experience 
Section C - Accountability 
Section D - Effectiveness 
Section E - Relationships and Collaboration 
 
 
 
Objectives 

 
The objective of this review will be to complement the work already completed by the College, through 
discussions with Regional Board members, to explore specific governance issues drawn in order to 
meet the requirements of the CDN Guidance Note which sets out the specific requirement to provide a 
‘basic level of assurance relating to core governance requirements plus an agreed list of actions on 
areas that board members wish to develop their governance further’ by 31 March 2021. 
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Audit Assignment: Corporate Governance (Continued) 

 
 
Our approach will be: 
 
The facilitator will conduct the review in line with the CDN Guidance Note for Conducting Externally 
Facilitated Effectiveness Reviews.  Based on the Guidance Notes issued in August 2016 the review will 
involve the following steps: 

 
1. Board to agree the areas to be covered in the review (all sections of the Code as a minimum), the 

process and timescales required. 

2. Board and facilitator to agree on the pro-forma or questionnaire to be used. 

3. Board members and senior staff who work closely with the Board, provide their views to the facilitator 
on (a) Board performance to date (b) areas for future development using a pro-forma / 
questionnaire.  This process can be done in a range of ways including: 

i. A Board workshop is held that results in an agreed summary of views; or 
ii. Board members and senior staff complete the pro-forma / questionnaire and the facilitator 

summarises the results; or 
iii. The facilitator undertakes 1 to 1 interviews with some or all Board members and staff based 

on the pro-forma / questionnaire. 

4. The facilitator pressure tests the views expressed at step 3 by, as a minimum: 

• Observing at least one Board meeting. 

• Undertaking a desktop review of: 
o a sample of Board and committee remits, minutes, agendas and papers. 
o a sample of corporate documents to examine alignment between corporate objectives, 

the objectives of supporting strategies such as HR, estates and finance and the 
performance information coming to the Board and its committees. 

o the risk register and a sample of recent audit reports. 
o the current Board and Board member development plans, appraisal and induction 

processes and the skills matrix used. 
o recent staff, student or stakeholder surveys and any Board responses. 
o any audit reports on governance that are used to underpin the Statement of Compliance 

in the annual report. 

• If step 3iii above is not chosen, conducting 1 to 1 interviews with a sample of Board members 
and senior staff including a staff and student Board member. 

5. The facilitator draws up a draft report summarising the output for steps 3 and 4.  The Board is given 
an  pp   uni y    discuss and c   en   n  he  acili a   ’s  indings and    d a  up an ac i n plan 
for areas of development over the next 12 months. 

6. A final report is provided by the facilitator to the Board and the Board Chair writes to the relevant 
funding body as required by the Code of Good Governance. 
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Audit Assignment: Performance Reporting / KPIs 

Priority: Medium 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  5 

 
 
Scope 
 
This audit will consider the format, content and timeliness of management information, both financial 
and non-financial (although excluding budget monitoring as this is covered separately as part of the 
internal audit programme), provided to senior management and to the Regional Board. 
 
 
Objectives 
 
The objective of the audit will be to obtain reasonable assurance that: 
 

• the management information needs of users have been identified and the information provided 
meets those needs; 

• management information is clearly set out, easily accessible, accurate, provided on a timely basis 
and readily understood by users; 

• management information is available which: 

 reports on appropriate key performance indicators and, where applicable, on outputs, 
outcomes and impacts; 

 enables the impacts of key strategic and operational decisions to be measured; 

 assists in forecasting; and 

• processes in place to provide and disseminate management information are efficient. 
 
 
Our audit approach will be: 
 
A sample of senior managers and Regional B a d  e be s  ill be in e vie ed  and  he C llege’s 
management reports, and management reporting procedures, will be reviewed to assess compliance 
with the above objectives. 
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Audit Assignment: 
IT Network Arrangements / Data 
Protection 

Priority: Medium / High 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  6 

 
 
Scope 
 
This audi   ill include a  evie      he C llege’s cu  en  p si i n  i h  ega d    in    a i n and cybe  
security in order to advise on areas that should be addressed in line with the latest guidance produced 
by the National Cyber Security Centre (NCSC), the UK Government's national technical authority for 
information assurance.  
 
A key principle of the GDPR is that organisations process personal data securely by means of 
appropriate technical and organisational measures.  This audit will consider the technical measures that 
the College has in place to ensure the confidentiality, integrity and availability of its systems and 
services and the personal data processed within them. 
 
 
Objectives 
 
Our review will seek to obtain reasonable assurance that:  
 

• the internal controls in place which ensure that the security of the IT network, the configuration 
of key elements of IT infrastructure which protect access to data, plus the policy and 
procedures giving guidance as to how security should be managed by both the IT department 
and users is in line with the NCSC 10 Steps to Cyber Security guidance; and 

• the College’s da a p   ec i n c  pliance   a e   k includes iden i ica i n     he C llege’s 
information assets and that appropriate technical controls are in place to protect these to 
comply with the relevant requirements of the Data Protection Act / General Data Protection 
Regulation. 

 
 
Our audit approach will be: 
 
Our approach will be based upon the guidance and best practice provided by NCSC; discussion with 
the Director of IT & Technical Services and members of the IT Team, review of relevant documentation; 
and observation.  This will cover the following areas: 
 

• Information risk management; 

• Secure configuration of ICT equipment; 

• Network security; 

• Managing user privileges; 

• ICT user education and awareness; 

• Incident management; 

• Malware prevention; 

• Monitoring; 

• Removable media controls; and 

• Home and mobile working. 
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Audit Assignment: 
IT Network Arrangements / Data 
Protection (Continued) 

 
 
Our audit approach will be (continued): 
 
Through discussion with IT staff and the Data Protection Officer we will review the technical measures 
in place that ensure that there is appropriate security of the personal data, including protection against 
unauthorised or unlawful processing and against accidental loss, destruction or damage.  
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Audit Assignment: Website Delivery Project VFM 

Priority: Medium 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: TBC 

Days:  4 

 
 
Scope 
 
We will undertake a Post-Project Review to assess how well the Website Delivery Project was 
managed. 
 
 
Objectives 
 
The objectives will be to: 
 

• review the management of the completed project in terms of the project success criteria and key 
objectives as well as through the various stages from inception to completion and identify both 
successful and less successful aspects of the process; and 

• identify lessons learnt that may be applied to future projects. 
 
 
Our audit approach will be: 
 
From review of key project documentation and interviews with project members we will consider the 
above objectives.  We will produce a summary report on our findings. 
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Audit Assignment: Credits Audit 

Priority: Required audit 

Fieldwork Timing 10 August 2020 

Audit and Risk Committee Meeting: November 2020 

Days: 7 

 
 
Scope 
 
Credits Audit Guidance, issued by SFC, requests that colleges obtain from their auditors assurances as 
to the reasonableness of procedures used in the compilation of the Credits related element of the FES 
return. 
 
 
Objectives 
 
To obtain reasonable assurance that: 
 

• the student data returns have been compiled in accordance with all relevant guidance; 

• adequate procedures are in place to ensure the accurate collection and recording of the data; 
and 

• the FES return contains no material misstatements. 
 
 
Our audit approach will be: 
 
Through discussion with College staff, and review of relevant documents, we will record the systems 
and procedures used by the College in compiling the returns and assess and test their adequacy.  We 
will carry out further detailed testing, as necessary, to enable us to conclude that the systems and 
procedures are working satisfactorily as described to us. 
 
Detailed analytical review will be carried out obtaining explanations for significant variations from 
p evi us yea ’s ac ivi y. 
 
Our testing will be designed to cover the major requirements for recording and reporting fundable 
activity identified at Annex C to the Credits Audit Guidance and the key areas of risk identified in Annex 
D. 
 
We will also review the final error report from the FES on-line checks. 
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Audit Assignment: Student Support Funds 

Priority: Required audit 

Fieldwork Timing 2 September 2020 

Audit and Risk Committee Meeting: November 2020 

Days: 8 

 
 
Scope 
 
We  ill ca  y  u  an audi   n  he C llege’s s uden  supp     unds      he yea  ended 31 July 2020 and 
provide an audit certificate.  Three specific fund statements will require an audit: 
 

• Further Education Discretionary Fund, Further and Higher Education Childcare Fund and Bursary 
Return;  

• Higher Education Discretionary Fund; and 

• Education Maintenance Allowance (EMA) Return. 
 
 
Objectives 
 
The audit objectives will be to obtain reasonable assurance that: 
 

• the College complies with the terms, conditions and guidance notes issued by the SFC, SAAS 
and the Scottish Government; 

• payments to students are genuine claims for hardship, childcare, bursary or EMA, and have been 
processed and awarded in accordance with College procedures; and 

• the information disclosed in each of the returns for the year ended 31 July 2020 is in agreement 
with underlying records. 

 
 
Our audit approach will be: 
 

• Reviewing new guidance from the SFC, SAAS and the Scottish Government and identifying 
internal procedures through discussion with College staff, and review of relevant documents; 

 

• Agreeing income to letters of award; 
 

• Reconciling expenditure through the financial ledger to returns, investigating reconciling items; 
 

• Reviewing for large or unusual items, obtaining explanations where necessary; and 
 

• Carrying out detailed audit testing, on a sample basis, on expenditure from the funds. 
 
Audit guidance issued by SFC  ill be u ilised.  This includes ‘A eas     isk and audi  c nside a i ns’     
bursaries and for the discretionary funds and childca e  and ‘Guidance  n  he audi   equi e en s     
EMA.’ 
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Audit Assignment: Follow-Up Reviews 

Priority: Various 

Fieldwork Timing TBC 

Audit and Risk Committee Meeting: May 2021 

Days:  2 

 
 
Scope 
 
This review will cover reports from the 2019/20 internal audit programme and reports from earlier years 
where previous follow-up identified recommendations outstanding. 
 
 
Objectives 
 
To establish the status of implementation of recommendations made in previous internal audit reports. 
 
 
Our audit approach will be: 
 

• for the recommendations made in previous reports ascertain by enquiry or sample testing, as 
appropriate, whether they have been completed or what stage they have reached in terms of 
completion and whether the due date needs to be revised; and 

 

• prepare a summary of the current status of the recommendations for the Audit and Risk Committee. 
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                                                                                                     Agenda Item 73-20 
 

AUDIT & RISK COMMITTEE 

Meeting of 25 September 2019 

Title:  Draft Annual Report of the Audit & Risk Committee to the Regional Board 
2020 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 

Contributor(s):  Pauline May, Director of 
Strategy & Planning 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the draft Annual Report of the 
Committee to the Regional Board. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

Executive Summary:  
It is a requirement of the Financial Memorandum that the Audit & Risk Committee 
prepares an annual report on its activities for approval by the governing body.  
The report should include the Audit & Risk Committee’s assessment of the 
adequacy and effectiveness of the College’s internal control systems.  This 
assessment should be based on the results of the work of the Internal Audit 
Service (IAS) as reported in the IAS Annual Report, and the External Auditors’ 
opinion on the Financial Statements as well as the management letter and report 
issued to those charged with governance of the College. 
 
A draft of the 2019-20 Report is attached as Appendix 1 for consideration. Please 
note that the Report still requires to be updated for the opinions of the external 
auditors. 
 
A final draft will be presented for approval at the Audit & Risk Committee Meeting 
scheduled for 02 December 2020. 
 
Recommendation:  
It is recommended that the Committee discuss the contents of the Draft Report 
and propose any amendments to be made before finalisation. 



Previous Committee Recommendation/Approval (if applicable):  
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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NORTH EAST SCOTLAND COLLEGE 
 
Annual Report of the Audit and Risk Committee to the 
Regional Board – Activities Undertaken for the year ended 31 
July 2020 
 
1. Introduction 

 
1.1. Effective from 14 October 2008, current arrangements for Audit and 

Accounting are incorporated in the Financial Memorandum issued by 
the Scottish Further and Higher Education Funding Council (SFC). 

 
1.2. The current Financial Memorandum was issued, effective 01 

December 2014.  This requires the preparation of an Annual Report 
from an institution’s audit committee to the Regional Board. 

 
1.3. This report details the activities of the Audit and Risk Committee for the 

year ended 31 July 2020. 
 
 
2. Committee Constitution and Terms of Reference 

 
2.1. The following Committee members served during the year, together 

with possible and actual number of meetings attended: - 
 

Name Possible 
Attendance 

Actual 
Attendance 

Percentage 
Attendance 

David Anderson  4 4 100% 
Ann Bell 1 4 25% 
Abdul Elghedafi 3 4 75% 
Sheena Ross 3 4 75% 
Andrew Russell 3 4 75% 
Anne Simpson 3 4 75% 
Adrian Smith* 0 2 0% 

*Resigned from Regional Board 31 December 2019 
 

Committee Chair – David Anderson  
Committee Vice Chair – Andrew Russell  

 
2.2. The following Members of the Regional Board may attend and 

participate in meetings, but may not vote: -  
• Chair of the Regional Board;  
• Chair of the Finance and Resources Committee; and 
• Principal and Chief Executive. 

 
2.3. The Terms of Reference for the Audit and Risk Committee were 

reviewed by the Regional Board at its meeting on 19 June 2019, 
having due regard to the provisions of the Code of Good 
Governance for Scotland’s Colleges.  The Terms of Reference are 
attached at Appendix A. 

 



 
3. Internal Audit Service 

 
3.1. The Regional Board appointed MHA Henderson Loggie as internal 

audit service provider, with effect from 01 August 2019. 
 
3.2. The internal audit work carried out during the year was based on the 

Audit Needs Assessment, drawing on the College’s Strategic Plan, 
Enhancement Plan and Strategic Risk Register, and approved at Audit 
and Risk Committee in September 2019.  The Plan was systematically 
followed and the areas addressed during the year were: - 

 
• Financial Planning (requested audit); 
• Business Development (requested audit); 
• BYOD VFM (requested audit); 
• IT Operations (requested audit); 
• Credits Audit (required audit); and 
• Student Support Funds (required audit). 

 
The planned review of Performance Reporting/KPIs was held over to 
2020-21 as a result of the COVID-19 pandemic. 
  

3.3. Summaries of the issues arising in relation to each system or activity by 
the internal audit work in 2019-20 have been reported separately to 
the Audit and Risk Committee.  All reports contained action plans 
detailing responsible officers and implementation dates.  The reports 
were discussed and agreed with management prior to submission to 
the Audit and Risk Committee. 
 

3.4. The internal auditor grades the areas reviewed as: - 
• Good – System meets control objectives; 
• Satisfactory – System meets control objectives with some 
weaknesses present; 
• Requires Improvement – System has weaknesses that could 
prevent it achieving control objectives; and 
• Unacceptable – System cannot meet control objectives. 
 

3.5. In 2019-20, of the four requested audits, the internal auditor graded 
the areas reviewed as: ‘good’ in one area and ‘satisfactory’ in three 
areas. 

 
3.6. The Committee and the internal audit service provider have 

established arrangements for grading recommendations arising from 
the programme of internal audit review. Recommendations are 
graded as ‘Priority 1’, ‘Priority 2’ and ‘Priority 3’ (with ‘Priority 1’ 
representing matters requiring urgent attention). 

 
3.7. In 2019-20, the internal auditor made 14 audit recommendations 

across the four requested reviews and two required reviews, with six 
recommendations being Priority 2 and eight recommendations being 
Priority 3.  There were no Priority 1 recommendations.   
 

3.8. In addition, the internal audit service highlighted the existence of 



significant strengths and good practice across all areas reviewed. 
 

3.9. Overall input to the audit assignments was 45 days, including those for 
Audit Management.  The auditors presented their Annual Report 2019-
20 to the Audit and Risk Committee on 23 September 2020.  A copy of 
that report is attached as Appendix B. 

 
3.10. The auditors have reported that: - 

 
“In our opinion, the College has adequate and effective 
arrangements for risk management, control and governance.  Proper 
arrangements are in place to promote and secure Value for Money. 
This opinion has been arrived at taking into consideration the work we 
have undertaken during 2019/20 including follow-up of 
recommendations made in reports prepared by the College’s 
previous internal auditors.” 

 
 

4. External Audit Service 
 

4.1. With effect from 01 January 2002, Audit Scotland has been responsible 
for the audit of all incorporated further education colleges in 
Scotland.  External audit services for the financial year ended 31 July 
2020 were provided by their appointees, Ernst and Young LLP.  This was 
the fourth year of Ernst and Young’s appointment term.  The audit 
started in early October, as planned.  The auditors presented their 
Annual Report to the College’s Audit and Risk Committee on 02 
December 2020.  No audit qualifications were necessary to the 
financial statements for the year to 31 July 2020.  Their conclusions 
stated: - 

 
[XXX] 

 
4.2. The Board retains authority to appoint the external auditor of its wholly 

owned trading subsidiary – Aberdeen Skills and Enterprise Training 
Limited (ASET).  MHA Henderson Loggie was appointed as external 
auditor of ASET for 3 years to 31 July 2020 as a result of the process 
agreed at the Annual General Meeting in 2018. 

 
4.3. MHA Henderson Loggie carried out the external audit of ASET for the 

12-month reporting period to 31 July 2020.  As in previous years, 
Henderson Loggie issued an unqualified audit opinion on the financial 
statements of ASET. 

 
 
5. Value for Money Programme 

 
5.1. The College had an approved Procurement Strategy covering the 

period to 31 July 2020, encompassing the principles of Value for 
Money assurance, including: - 

• Collaborative Procurement 
• Competitive Tendering 
• Use of e-Procurement 



• Contracts Register Maintenance 
• Active Supplier Management 
• Internal Audit Studies 
• Performance and Practice Review 

 
5.2. The internal audit programme for the period 01 August 2019 to 31 July 

2020 also addressed value for money issues. The programme was 
designed to address arrangements to ensure that the College secures 
economy, efficiency and effectiveness in carrying out its activities. 
Most internal audit assignments contain an element of value for 
money review. 

 
5.3. The Committee considered the College’s Annual Procurement Report 

at its meeting of 28 November 2019. 
 

5.4. The Committee is content that these measures enable the College to 
demonstrate achievement of value for money in its activities. 

 
 
6. Risk Management 

 
6.1. The Committee reviewed the College’s Risk Management Policy at its 

meeting of 25 September 2019 and discussed the College’s Risk 
Register at subsequent meetings.  

 
 

7. Governance 
 

7.1. The Committee reviewed compliance with the Code of Good 
Governance for Scotland’s Colleges at its meeting of 20 May 2020. 

 
 
8. Fraud and Impropriety   

 
8.1. No instances of fraud, theft or impropriety have been brought to the 

Committee’s attention during the year or up to the date of approval 
of this report. 

 
 
9. Self-Evaluation 

 
9.1 The Regional Board undertakes an annual self-evaluation, including a 

review of its effectiveness against the Code of Good Governance for 
Scotland’s Colleges which is considered by the Committee. 

 
9.2 The Committee undertakes an annual self-evaluation reflecting upon 

performance against remit and the provision of Executive support 
which also feeds into the Board’s annual self-evaluation (questionnaire 
to be issued to Committee Members w/c 28 September 2020). 
 

9.3 The Committee Chair is annually evaluated by the capturing of 
Members’ observations of the office bearer’s performance through the 
use of an anonymous online questionnaire.  The questionnaire 



feedback is discussed at the Committee Chair’s Annual Development 
Meeting with the Regional Chair. 
 

 
10. Events since 31 July 2020 

 
10.1. There are no other matters which have been brought to the 

Committee’s attention which would impact on the opinion expressed 
in this report.  

 
 

11. Conclusion 
 
11.1. The Committee has obtained assurance that internal control systems 

are adequate and effective. This is based on the evidence provided 
by the results of the internal audit service provider in the 12 months to 
31 July 2020 and the external auditor’s unqualified opinion on the 
financial statements for the 12-month reporting period to 31 July 2020. 

 
11.2. The Committee is satisfied that, on the basis of the information 

provided to it by internal auditors, arrangements operate to allow the 
College to secure value for money. 

 
11.3. The Committee is satisfied that the Regional Board has complied 

with the ‘mandatory requirements’ set by the Scottish Further and 
Higher Education Funding Council and has discharged its 
responsibilities in relation to audit and accounting. 

 
11.4. The Committee is satisfied with the performance of Ernst and Young 

as external auditor to the College for the 12-month reporting period to 
31 July 2020 and MHA Henderson Loggie as internal auditor to the 
College for the 12 months to 31 July 2020. 

 
11.5. The various reports and Committee minutes have been circulated to 

Board members. 
 
 
 
David Anderson 
Chair 
Audit and Risk Committee 
02 December 2020 
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AUDIT & RISK COMMITTEE 

Meeting of 23 September 2020 

Title: Draft External Audit Plan – Year End 31 July 2020 - Addendum 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 

Contributor(s):  Stephen Reid, Partner, EY, 
Nadia Napier, Assistant Manager, EY 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider an Addendum to the Plan for the 
external audit of the College’s financial statements for the year to 31 July 2020, in 
light of particular circumstances in relation to the impact of the COVID-19 
pandemic. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

Executive Summary:  
At its meeting of 20 May 2020, the Committee considered the draft Plan for the 
external audit of the College’s financial statement s for the year ended 31 July 
2020. 
 
In light of the COVID-19 pandemic, the auditor has now prepared an Addendum 
to that Plan, attached as Appendix 1 for Committee consideration. 
 
Recommendation:  
It is recommended that the Committee discuss the Addendum to the Draft Plan. 
 
Previous Committee Recommendation/Approval (if applicable):  
May 2020 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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North East Scotland College Annual Audit Plan Addendum 2019/202

Introduction
The Impact of Covid-19 on our audit 

Our annual audit plan was agreed with management and presented at 
the Audit & Risk Committee meeting in May 2020. We provided an 
overview of our audit scope and approach for the audit of the financial 
statements and the wider scope audit work. This addendum provides an 
update to the Audit & Risk Committee on the planned scope and 
approach to the external audit for 2019/20 in light of the significant 
impact of the Covid-19 global pandemic on the further education 
sector, and associated impact on the accounting arrangements and 
disclosure requirements.

Our audit procedures have been re-assessed to ensure they address the 
changing risks and issues which have emerged as a result. Our aim is to 
deliver a high quality audit while supporting the College to prioritise its 
core services and strategic aims. We outline below the key areas of 
impact for our audit in 2019/20, while recognising that the College 
faces significant challenge and uncertainty.  

2. Impact on the financial statements

On pages 5-7, we highlight our expectations 
of the key areas of impact within the financial 
statements, in particular changes to narrative 
reporting and disclosures to reflect the impact 
and uncertainty around the current situation. 

3. Wider scope risk assessment

On page 8, we outline proposals to reprioritise 
wider scope work to focus on key areas of risk 
during the crisis. As a result we have

• increased our focus on the financial 
sustainability of the College; and

• focused our consideration around other 
wider scope dimensions on the impact of 
Covid-19 during the year. 

4. Audit Logistics

The deadlines set by the Scottish Funding 
Council for the submission of audited financial 
statements remain the same, with the option 
for flexibility. On page 9 we set out: 

• our current expectations that the timetable 
will be broadly in line with the original plan; 

• the primacy of maintaining audit quality; 
and

• logistical arrangements to allow us to 
conduct the audit remotely. 

1. Impact on our audit risk assessment

On pages 3-4, we outline the key areas of 
impact on the risks presented within our 
annual audit plan, in particular the impact on 
the valuation of Property, Plant and 
Equipment and Local Government Pension 
Scheme assets and liabilities. 

We have reviewed our consideration of the 
overall materiality levels used for the audit 
and concluded that the levels remain 
appropriate. 
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1. Impact on audit risk 
assessment 

Changes to our risk assessment as a result of Covid-19

We set out below the significant and inherent risks identified for 2019/20. We 
have highlighted any changes in audit focus or new risks alongside any 
revisions to the expected audit approach.  The risks identified may change 
further as a result of any significant findings or subsequent issues we identify 
during the audit.  

No change in risk but additional audit focus around revenue recognised in 
relation to activities or services delayed by Covid-19. There remains a 
significant risk around the recognition of income and expenditure 
transactions around year end. 

We will consider the recognition of any grant or tuition fee income for 
courses which were not completed at the financial yearend due to Covid-19. 
We will also consider the accounting and disclosure of any Covid-19 related 
income and expenditure. 

Significant Risk: 

Risk of fraud in revenue 
and expenditure 
recognition 

No change in risk but additional audit focus around year end provisions 
and estimates that are related to or impacted by Covid-19. We recognise 
that the control environment for the financial statement preparation 
process is likely to have evolved due to remote working arrangements. We 
will assess whether this had an impact on the effectiveness of 
management’s controls designed to address the risk of fraud. 

Our specific focus remains on key areas of judgements and estimates, 
significant unusual transactions and journal entries made by management. 

Fraud Risk: 

Misstatement due to fraud 
or error

No change in risk but additional audit focus around application of material 
uncertainty clause. The Royal Institute of Chartered Surveyors (RICS) has 
issued guidance highlighting that the uncertain impact of Covid-19 on 
markets may cause valuers to conclude that there is a material uncertainty 
at 31 March 2020. While this guidance may not be in place for 31 July 
2020, there remains increased uncertainty around the valuation of assets in 
the current environment. Caveats may be included within valuation reports 
highlighting uncertainties which give rise to additional risks relating to 
financial statement disclosures as well as the valuations themselves. 

To address the risk, we will use internal specialists to examine the work 
performed by the College’s independent valuers for the full 2019/20 
revaluation exercise. 

Inherent risk:

Valuation of property, 
plant and equipment
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No change in risk, increase in audit focus. Since our audit planning report 
there are three areas of increased focus required around the valuation of the 
College’s share of the North East Scotland Pension Fund assets and liabilities.

• A number of local government pension funds have reported material 
uncertainties around the valuation of its assets at 31 March 2020 and 
there has been increased volatility in relation to investment returns. This 
will result in additional consideration being required to accurately assess 
the roll forward of the College’s share of those assets to 31 July 2020. In 
addition, some local government audits have been delayed due to Covid-
19 which may lead to delays in obtaining the assurances we require from 
the pension fund auditors. 

• Last year the College accounted for the impact of the McCloud judgement 
impacting the College’s share of future liabilities in the Council Pension 
Fund as a past service cost. A consultation has now been issued on how 
these costs may be addressed going forward; the impact of this should be 
included in the College’s actuaries’ assessment of its pension liability at 31 
July 2020. 

• Similar to the impact of the McCloud judgement in 2018/19, in July 
2020, Scottish Ministers acknowledged that a recent employment tribunal 
(‘the Goodwin tribunal’) will require changes to the Local Government 
Pension Scheme which may impact the College’s pension liability. The 
impact will be considered by the College’s and our own actuaries. 

Inherent risks:

Valuation of pension 
assets and liabilities

No change in risk or audit focus. While the accounting framework or 
disclosure requirements have not changed as a result of Covid-19, we have 
outlined in this addendum the significant impact on the existing disclosure 
requirements. 

Audit focus area:

Changes to accounting 
framework – 2019 SORP
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2. Impact on the College’s 
Financial Statements

Our review and reassessment of materiality 

In our annual audit plan, we communicated that our audit procedures would be 
performed using a materiality of £1,030,000. We have considered whether 
any change to our materiality is required in light of Covid-19. Following this 
consideration we remain satisfied that the overall materiality values reported 
remain appropriate, however as outlined on the previous page we will focus 
our work on additional risks in the financial statements more directly impacted 
by Covid-19. 

Our evaluation requires professional judgement and so takes into account 
qualitative as well as quantitative considerations. Factors which we consider 
include the perspectives and expectations of users of the financial statements 
as well as our risk assessment as to the likelihood of material misstatements 
arising in the financial statements. We will report any changes to our 
materiality as part of our Annual Audit Report.

Accounting policies

Covid-19 will have a pervasive impact on the financial statements. We have 
outlined below the areas where we believe there is the potential for the most 
material impact on the College’s financial position at yearend:

• Revenue and Expenditure recognition: Covid-19 specific government 
support is a new transaction stream and may require development of new 
accounting policies and treatments. Other policies may need clarified to 
ensure clarity around how the impact of Covid-19 has been addressed. 

• Property, Plant and Equipment: PPE may be impaired if future service 
potential is reduced by the economic impact of Covid-19. The College may 
also have already incurred capital costs on projects where the economic 
case for completion has fundamentally changed. There may be material 
uncertainties recognised in relation to the valuation of PPE. 

• Pensions: volatility in the financial markets is likely to have a significant 
impact on the valuation of both pension assets and liabilities, and there is 
the possibility of significant changes to the underlying actuarial 
assumptions impacting the valuation of liabilities. 

• Receivables: there may be an increase in amounts provided for or written 
off as irrecoverable and impairment of year-end balances due to the 
increased number of businesses and individuals expected to be under 
financial stress.

The ongoing disruption to 
daily life and the economy 
as a result of the Covid-
19 virus has a pervasive 
impact upon the financial 
statements. 

The financial statements 
will need to reflect the 
impact of Covid-19 on the 
College’s financial 
position and performance. 

We remain satisfied that 
the values reported to 
you in our Audit Planning 
Report for planning 
materiality, performance 
materiality and our audit 
threshold for reporting 
differences remain 
appropriate. 
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Key disclosures within the Financial Statements

Front end narrative – performance reporting

An addendum to the Government Financial Reporting Manual 2019-20 (‘the 
FReM’) was published and permits entities to omit the performance analysis 
in order to minimise the reporting burden on public sector entities during the 
Covid-19 crisis. Colleges may decide to include more comprehensive 
performance analysis.

It will be important that the impact of Covid-19 is disclosed accurately, 
completely and that disclosures are relevant and tailored to the College. This 
includes disclosures around the impact on the College’s financial and 
operational performance, its future plans and risks. 

Governance Statement

The College’s governance statement will need to capture how the control 
environment has changed during the period impacted by Covid-19, both up 
to the balance sheet date and through to the approval of the financial 
statements, and what steps were taken to maintain a robust control 
environment during the disruption. This includes how key governance 
functions are continuing to operate, such as key committee meetings and the 
delivery of internal audit’s programme of work. 

Accounting estimates and judgements

Additional disclosures will be required throughout the financial statements to 
reflect the additional risks facing the College, and how these have impacted 
the key judgements and estimates made in preparation of the financial 
statements. In particular, we have referenced the potential material 
uncertainties around the valuation of property, plant and equipment, pension 
assets and liabilities, and debtors at the balance sheet date. 

Events after the balance sheet date 

Significant events after the balance sheet date require to be disclosed within 
the financial statements, either through the post balance sheet events note 
or in specific accounting notes or the management commentary and 
governance statement, as appropriate. The detail required in the disclosures 
will reflect the specific circumstances of the College, however given ongoing 
uncertainty and daily changes to key issues impacting the College, there is a 
greater focus on ensuring these disclosures remain up to date in advance of 
anticipated approval of the financial statements in December 2020.

A number of revised 
disclosures will be 
required to reflect the 
impact of the pandemic, 
including on the financial 
position and future 
financial sustainability.  

We will continue to work 
closely with management 
to share experience and 
good practice from other 
education bodies across 
the UK. 
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Disclosures on Going Concern 

International Auditing Standard 570 Going Concern, as applied by Practice 
Note 10: Audit of financial statements of public sector bodies in the United 
Kingdom, requires auditors to undertake sufficient and appropriate audit 
procedures to consider whether there is a material uncertainty on going 
concern that requires reporting by management within the financial 
statements, and within the auditor’s report. 

In accordance with the FReM, the College should prepare its financial 
statements on a going concern basis unless informed by the relevant national 
body of the intention for dissolution without transfer of services or function to 
another entity. Covid-19 has created a number of financial pressures 
throughout the public sector, including further education. Uncertainty remains 
about the level of financial support that may become available from the SFC to 
reflect the financial consequences of Covid-19.  As a result, the SFC’s 2019/20 
Accounts Direction requires an explanation of the adoption of the going 
concern basis and mitigating actions taken as a result of Covid-19 to be 
included as part of the going concern commentary within the College’s financial 
statements, both in the Performance Overview and Annual Governance 
Statement.

Management’s assessment of its future financial position and the related 
financial statement disclosures will be an area of significant focus for our 
yearend audit work.  

Management’s assessment and associated disclosures will need to cover at 
least a 12 month period from the date of approval of the financial statements, 
but should include consideration throughout the remainder of the College’s 
strategic plan period and through its medium term financial plan period and 
beyond.

Disclosures made in the financial statements should include the process that 
has been undertaken to revise financial plans and cashflow in the light of Covid-
19 as well as the outcome of this process. Consideration should also be given 
as appropriate to cash liquidity forecasts, sensitivities and assumptions in 
forecasting, and mitigating actions planned by management to address any 
worsening financial performance. 

We recognise that this is a new area of focus at a challenging time for the 
finance team and we will therefore share with management: 

• guidance on the detailed requirements for a going concern assessment;

• a template assessment as an example/guide to follow; and

• example disclosures from our experience to date in auditing financial 
statements after the impact of Covid-19. 

We will review the 
updated going 
concern disclosures 
within the financial 
statements under IAS 
1, and associated 
financial viability 
disclosures within the 
governance 
statement. We expect 
any material 
uncertainties around 
the College’s future 
financial position to 
be fully disclosed.



North East Scotland College Annual Audit Plan Addendum 2019/208

Wider Scope Risk Assessment

We have outlined below our assessment of the impact of the pandemic on the 
work planned under wider scope dimensions.  

Financial sustainability

In our annual audit plan, we outlined a significant wider scope risk around the 
continuing financial pressures faced by the College. The financial environment 
in which the College operates was already challenging, and the Covid-19 
pandemic results in further, significant financial pressures. It is anticipated the 
impact of Covid 19 will result in the College being unable to fully deliver 
planned savings or achieve income growth targets due to the global pandemic. 
This will increase the financial pressures for future years and creates a 
significant risk that the College will not be able to develop viable and 
sustainable financial plans due to external factors. 

Financial management

The importance of strong financial management and governance, has never 
been greater than during the current environment. We recognise that the 
College’s financial management and internal control arrangements will have 
evolved as part of the response to the pandemic. As part of our yearend audit 
procedures we will review changes to the financial management arrangements 
to assess the impact.  

Governance and transparency

Our work for the year will focus on the College’s arrangements to ensure 
effective governance was in place through the Covid-19 lockdown period. We 
will consider:

• How the College ensured the quality of arrangements in place to support 
good governance during the Covid-19 pandemic including ensuring that 
there is sufficient transparency around governance and decision making 
arrangements. 

• Is the Governance Statement within the financial statements complete and 
does it reflect key matters impacted by Covid-19, such as delays in the 
completion of internal audit work and non-compliance with the code of 
good governance where actions were not able to be implemented? 

Value for money

Our work for the year will consider whether the College used resources 
effectively to help support students and other stakeholders during the Covid-
19 pandemic, and how it has continued to monitor performance and ensure 
scrutiny around value for money during this time. 

We have tailored our 
wider scope audit work to 
focus on financial 
sustainability and the 
specific impact of Covid-
19 on the other wider 
scope audit dimensions. 

Wider Scope
Risks and approach

3. Wider scope risk assessment
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4. Audit Logistics

Changes to reporting timescales

In line with previous years the SFC Accounts Direction has confirmed that 
Incorporated and non-incorporated colleges are required to provide their 
annual report and financial statements, together with the associated audit 
reports by 31 December. However, it has been acknowledged that, due to the 
exceptional circumstances arising from Covid-19, this deadline may not be 
achievable for some colleges. 

The Financial Reporting Council (“FRC”) has issued guidance for both auditors 
and preparers of the financial statements on issues arising from the Covid-19 
pandemic. The guidance to date highlights the practical difficulties in preparing 
financial statements and performing audits in the new way of working. It is clear 
that auditors will be required to develop alternative audit procedures to gather 
sufficient and appropriate audit evidence. The guidance is clear that the new 
way of working should not undermine the delivery of high quality financial 
statements preparation or quality audits, which should continue to comply fully 
with international auditing standards. Where additional time is required to 
complete audits due to ongoing and developing risks, it is important that this is 
taken to maintain audit quality rather than seeking to conclude early to meet 
arbitrary or regulatory deadlines. 

The College is currently planning to work to the original timetable for the audit 
and finalisation of the financial statements in December. To date management 
has confirmed there has been no slippage in planned work around the 
preparation of the financial statements. We will continue to work with 
management to meet these timetables and keep them under review through the 
audit process. 

Information Produced by the Entity (IPE)

There will be an increased focus around the completeness, accuracy, and 
appropriateness of information produced by management to support our audit 
work due to the inability of the audit team to verify original documents or re-
run reports on-site from the College’s systems. To address the risks around this 
we will consider the following procedures as appropriate:

• use the screen sharing function of Microsoft Teams to evidence re-running 
of reports used to generate the IPE we audited; 

• agree IPE to scanned documents or other system screenshots; and

• should it be necessary, agree limited onsite visits under appropriate 
arrangements to verify specific requested documentation and reports in 
person. 

The SFC has maintained 
the same deadline for 
submission of audited 
financial statements as 
previous years, 31 
December 2020.

Audit quality retains 
primacy over regulatory 
deadlines. 
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Audit Fees 

The expected base fee for the College, set out in our annual audit plan, 
assumes there is no major change in respect of the scope of work in the year, 
that the College has sound governance arrangements in place and operating 
effectively throughout the year, prepares comprehensive and accurate draft 
financial statements and supporting schedules, and meets the agreed 
timetable for the audit, and an unqualified audit opinion resulting from the 
audit. Should any of these circumstances change throughout the audit, it is 
anticipated that additional costs may be incurred through the course of the 
audit which will be subject to recovery in line with the agreed process and 
rates set out by Audit Scotland. 

In our audit planning report we noted that we had not been able to fully 
consider and quantify the potential impact of Covid-19 on the financial 
statements and wider scope audit work. While there remains uncertainty 
around the quantum of additional time required, the changes impacting the 
College and the associated risks to the audit outlined in this addendum will 
have a significant impact on the audit work we need to perform to conclude 
on the financial statements, in particular:

• The greater use of internal specialists required to support our work on 
significant and inherent risk areas, in particular the valuation of property, 
plant and equipment and pension assets and liabilities;

• Additional work required around the appropriateness of going concern and 
financial sustainability disclosures in the financial statements and the 
associated wider scope audit consideration required around financial 
sustainability; and 

• The pervasive impact of Covid-19 on the financial statements disclosures 
required, including the performance reporting, governance statement, key 
judgements and estimates and post balance sheet events note.

Where further additional work is required, fee variations will be agreed with 
management and reported to the Audit & Risk Committee in our 2019/20 
Annual Audit Report. 

Fee variations will be 
agreed with 
management and 
reported to the Audit 
Committee in our 
2019/20 Annual Audit 
Report. 
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Who we are
The Auditor General, the Accounts Commission and Audit Scotland 
work together to deliver public audit in Scotland:

• Audit Scotland is governed by a board, consisting of the Auditor 
General, the chair of the Accounts Commission, a non-executive 
board chair, and two non-executive members appointed by the 
Scottish Commission for Public Audit, a commission of the Scottish 
Parliament.

• The Auditor General is an independent crown appointment, made on 
the recommendation of the Scottish Parliament, to audit the Scottish 
Government, NHS and other bodies and report to Parliament on their 
financial health and performance.

• The Accounts Commission is an independent public body appoint-
ed by Scottish ministers to hold local government to account. The 
Controller of Audit is an independent post established by statute, 
with powers to report directly to the Commission on the audit of local 
government.

 
About us 
Our vision is to be a world-class audit organisation that improves the 
use of public money.

Through our work for the Auditor General and the Accounts 
Commission, we provide independent assurance to the people of 
Scotland that public money is spent properly and provides value. We 
aim to achieve this by:

• carrying out relevant and timely audits of the way the public sector 
manages and spends money

• reporting our findings and conclusions in public

• identifying risks, making clear and relevant recommendations. 

Scottish
Parliament

Controller
of Audit

The publicAcross public sector

Scottish Government, 
NHS, Further education

Audit
Scotland

Accounts
Commission

Auditor
General

+ integration joint boards
Local government

http://www.audit-scotland.gov.uk/about-us/auditor-general
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Introduction 

1. Covid-19 has already had a significant impact on every aspect of society in 
Scotland. It has affected individuals and communities, public services and the 
economy. 

2. The response of public-sector bodies has been strong, and the pandemic has 
highlighted some of their key strengths, such as agility and partnership working. 
But Covid-19 has also exacerbated many pre-existing risks and challenges facing 
public bodies in areas such as financial sustainability and service demand 
pressures. A difficult road lies ahead as public bodies move from response to 
recovery and renewal. 

3. Audit and risk committees have a crucial role to play in providing effective scrutiny 
and challenge. They help public bodies focus on important aspects of the business 
and maintain effective oversight of spending, performance and governance 
arrangements. As public bodies manage their business during this global pandemic, 
the role of audit and risk committees becomes even more important. 

4. This guide for audit and risk committees draws on our recent experience of 
auditing public bodies during the pandemic. It also refers to key sources of 
guidance such as the Scottish Government’s Scottish Public Finance Manual and 
On Board: a guide for members of statutory boards and the Chartered Institute of 
Public Finance and Accountancy’s Audit Committees: Practical Guidance for Local 
Authorities and Police. 

Key issues for consideration by audit and risk 
committees during the Covid-19 pandemic 

5. There are a wide range of short, medium and long-term risks and issues emerging 
from Covid-19 for public bodies to consider. This guide focuses on the short-term 
challenges facing public bodies in the response phase of the pandemic. During this 
phase, key areas that audit and risk committees will need to focus on include: 

• internal controls and assurance  

• financial management and reporting 

• governance 

• risk management. 

6. This guide provides audit and risk committee members with suggested 
questions to help them effectively scrutinise and challenge in these key areas. 
Answering the questions in this guide will help audit and risk committees better 
understand how their organisation is responding to the pandemic and managing 
both the immediate and longer-term challenges that it creates. 

7. Audit and risk committees must assure themselves that they are engaged and 
well-informed about the changes that are occurring and affecting their organisation 
due to Covid-19. For example, they should be informed of changes to internal 
reporting arrangements, and policy and legislative changes and the impact they 
are likely to have on the organisation. They should also be apprised of any fraud 
and error risks arising from the response to Covid-19.1  

  

 

1 Covid-19: Emerging fraud risks, Audit Scotland, July 2020. 

https://www.gov.scot/publications/scottish-public-finance-manual/
https://www.gov.scot/publications/board-guide-members-statutory-boards/
https://www.audit-scotland.gov.uk/report/covid-19-emerging-fraud-risks
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Internal controls and assurance 

8. Public-sector staff are working under extreme pressure as a consequence of the 
scale and pace of change created by the pandemic and the need to respond 
rapidly to unfolding events. This may mean that some internal controls are 
suspended or relaxed. For example, the segregation of duties between colleagues 
for completing tasks and subsequent checks may not be possible due to 
unforeseen capacity issues or the lack of availability of more senior or experienced 
staff. Staff transfer between departments, for example, to new areas such as those 
responsible for distributing funding to support people and businesses most affected 
by Covid-19, may also leave some areas under-staffed. Furthermore, 
inexperienced staff may be working remotely without a full understanding of the 
required procedures and controls. 

9. Internal audit provides independent assurance on governance arrangements, 
risk management and internal control processes. As the landscape changes, 
internal audit will have to consider its approach to audit planning and how it 
continues to deliver its assurance activities while balancing the workload created 
by new risks emerging from Covid-19. 

10. As staff work remotely, there may also be potential security risks such as an 
increase in cyber-crime. For example, fraudsters may try to access public-sector 
systems by claiming to be legitimate technical support services or through phishing 
emails and scams.     

11. Exhibit 1 proposes potential questions for audit and risk committee members to 
consider. 

Exhibit 1 
Internal controls and assurance – questions to consider 

What changes to internal controls have been required due to Covid-19?  

• Has internal audit assessed the design, implementation and operational effectiveness of revised 
internal controls? 

What new controls have been established to account for the distribution of any additional funds 
received? 

• Have officers identified any weaknesses in new controls and if so, how are these being addressed? 

To what extent has your organisation assessed the impact of working remotely on the control 
environment and working practices? 

Has internal audit reviewed their audit plan and assessed which projects might need to be 
cancelled, postponed or accelerated as your organisation navigates its way through the 
pandemic? 

How is management supporting internal audit to balance its ‘routine’ programme of work and that 
required to respond to Covid-19-related audit work? 

What impact has Covid-19 had on the annual reporting and accounting process? 

• Has your organisation’s timetable for the annual reporting process been considered for 2019/20 and 
2020/21? If so, have the timetables been revised and updated accordingly? 

• Has the external auditor’s annual audit plan been updated to assess and address new risks? 

To what extent has your organisation considered work undertaken by other organisations (via 
professional networks and bodies), or where appropriate, engaged with external experts to inform 
decision-making around significant areas of change in response to the pandemic? 

How have IT services performed during the pandemic? 

• To what extent have cyber security controls been considered? 
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To what extent has management assessed the impact of Covid-19 on overall staff capacity? 

• What areas have been identified as being under resourced and how is this being addressed? 

What is your organisation doing to support its staff during the pandemic? 

• To what extent have workload and working practices been adjusted to allow for the challenges that 
people may face when working remotely? 

• What guidance, advice or signposting has your organisation put in place to support staff wellbeing? 

What opportunities and risks have arisen as staff are deployed across departments? 

How is your organisation capturing the learning and opportunities that arise from new ways of 
working? 

Financial management and reporting 

12. Public bodies face considerable uncertainty during the pandemic and as they 
plan for the future. Having robust financial management and transparent reporting 
arrangements in place is critical to ensuring that an organisation can manage its 
finances and deliver services effectively, identify issues and challenges early and 
act on them promptly.  

13. Financial impacts of the pandemic could include a reduction in income 
generated from business rates and council tax non-payments as well as a 
reduction in fees and charges from, for example, leisure, public transport and 
parking. Organisations may also face increased costs such as higher staff costs to 
cover the delivery of services. The economic uncertainty and market volatility 
caused by the pandemic also make it difficult for public bodies to value, for 
example, property portfolios, inventories and pension schemes. 

14. A number of factors will affect how well an organisation can report on and 
manage its financial position at a time where it is facing significant pressure and 
challenge. For example, there is likely to be competing pressures on finance staff, 
significant changes in financial processes and procedures and the introduction of 
financial systems in new areas, such as those for Covid-19-related government 
relief, assistance and stimulus packages. Exhibit 2 proposes potential questions for 
audit and risk committee members to consider. 

Exhibit 2  
Financial management and reporting – questions to consider 
 

Is financial (and performance) information received in a timely manner, with sufficient detail, to 
inform the fast-paced changes that are required due to Covid-19? 

How is management assessing the financial impact of Covid-19 on income and expenditure? 

• What processes or procedures have been put in place to assess, for example, new demands, new 
expenditure streams, savings from activity foregone and lost income? 

What information has been used in determining the value of assets and liabilities? 

• To what extent have estimated valuations been impacted by Covid-19, for example, disruption to the 
revaluation of properties or market volatility impacting on investments? 

• What is the likely impact of Covid-19 on pension deficits and what does this mean for your 
organisation? 

What commitments and guarantees have been made to third parties, and how are these being 
monitored? 

• Where relevant, how is your organisation ensuring that the impacts of the pandemic on its arm’s-length 
external organisations (ALEOs) are being appropriately monitored? 
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What impact has Covid-19 had on savings plans? 

• Is your organisation on track to deliver these savings and if not, what plans are your organisation 
putting in place to help with this? 

What impact has Covid-19 had on transformational activity? 

• If there has been or will be significant delays to activity or a failure to meet savings targets, what are 
the financial implications and how is management preparing for this? 

Is there sufficient capacity within the finance team to deal with competing pressures, such as 
preparing annual accounts, at a time when working practices are having to be adapted due to 
Covid-19? 

Governance 

15. The pace and scale of change is unprecedented, and changes in governance 
arrangements are likely to have taken place. This may mean that there has been 
less opportunity for scrutiny and due diligence as public bodies respond rapidly to 
the challenges arising from Covid-19. For example, urgent procurement decisions 
and changes to delegated authority arrangements may have impacted on the level 
of scrutiny. 

16. Governance and accountability arrangements around collaborative working 
may be increasingly complex but when done effectively, allows for better planning, 
design and coordination of services. Many aspects of public bodies’ responses to 
the pandemic can only be done in partnership with others. 

17. Recent changes to governance arrangements due to Covid-19 may include 
basic alterations such as documenting authorisation processes through to 
oversight of the overall running of the business. Exhibit 3 proposes potential 
questions for audit and risk committee members to consider. 

Exhibit 3  
Governance – questions to consider 
 

What impact has Covid-19 had on governance arrangements? 

• How is your organisation ensuring that effective oversight and scrutiny of key decisions is maintained 
as it responds rapidly to the challenges it faces during the pandemic? 

• Have any significant changes been made to governance arrangements due to the pandemic, for 
example, suspension of committees or increased use of delegated decision-making powers? 

• Where decisions are being made using delegated or emergency powers, how are these being 
recorded, made public and subjected to scrutiny by the relevant committee(s)? 

• Have changes to processes and procedures made in response to Covid-19 been reviewed and 
documented appropriately to comply with overall governance arrangements? 

Are governance arrangements being reviewed regularly to ensure they remain fit for purpose? 

Are non-executive directors providing appropriate levels of support, scrutiny and challenge to 
your organisation as it responds to the current environment and new risks? 

What barriers, if any, have affected your organisation’s ability to continue to provide services for 
individuals and communities during the pandemic? 

• How have these barriers been overcome? 

• What was the impact on service users? 

What impact has Covid-19 had on your organisation achieving its stated objectives? 

• Does performance reporting highlight any changes on your organisation’s ability to meet its objectives 
as a consequence of Covid-19? 
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• Has the pandemic caused new risks to achieving your organisation’s objectives? If so, how are these 
being addressed? 

What impact has Covid-19 had on collaborative working? 

Risk management 

18. While public bodies will have risk management processes in place, the 
likelihood and impact of existing risks and the emergence of new risks will need to 
be monitored carefully. There may also be a change in the risk appetite during the 
pandemic to allow for services to operate effectively and respond to issues in a 
timely manner. Some changes may be significant therefore officers and audit and 
risk committee members need to consider how sustainable these changes will be 
in the longer term.  

19. Public bodies were already facing risks and challenges around, for example, 
financial sustainability, outcomes and inequalities. These risks and challenges have 
become greater due to Covid-19. They are also heightened further because of the 
uncertainty around the UK’s exit from the European Union and increasing budget 
pressures. 

20. Exhibit 4 proposes potential questions for audit and risk committee members to 
consider. 

Exhibit 4 
Risk management – questions to consider 
 

Are there new expenditure or procurement streams, or delivery methods arising from Covid-19 
that introduce new risk? 

• What indicators does management have to support informed decisions on risk and is this data 
available in real time? 

• Is your organisation’s risk management strategy up-to-date to include risks associated with Covid-19? 

• What risks have emerged that need to be addressed and what protocols are in place to report and 
analyse emerging risks as the situation evolves? 

• Are risks being reported to the relevant committee? 

Has your organisation’s risk register been updated to reflect new risks arising from Covid-19? 

Is there a need for management’s risk appetite framework to be reviewed to ensure it is 
appropriate in this rapidly evolving environment? 

• If so, when will the committee be informed of the outcome and any next steps? 

How does Covid-19 impact on any financial risks already facing your organisation and how does 
this affect short, medium and long-term financial plans? 

What impact does Covid-19 have on any scenario planning that your organisation has in place for 
events such as EU withdrawal and increasing budget uncertainty? 
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Looking ahead 

21. This is the second in a series of Covid-19 guides prepared for public bodies 
and auditors. Our first publication, Covid-19 Emerging fraud risks, sets out a range 
of fraud risks that may arise due to the pandemic. By drawing on our position as 
external auditors across the public sector in Scotland, we have used our recent 
experience to develop these Covid-19 outputs. We will be issuing further guidance 
to public bodies to support them as they move beyond the response phase of the 
pandemic into recovery and renewal.  

22. We invite feedback on how the role of external audit can further support public 
bodies as they respond to the challenges Covid-19 presents. 

Further reading 

• Guide for Audit and Risk Committees on Financial Reporting and 
Management during COVID-19, National Audit Office, June 2020. 

• Financial scrutiny practice guide, The Chartered Institute of Public Finance 
and Accountancy, June 2020. 

• https://www.ifac.org/knowledge-gateway/contributing-global-
economy/discussion/implications-audit-committees-arising-covid-19 

• https://www.iia.org.uk/covid-19-hub/covid-19-guidance/ 

https://www.audit-scotland.gov.uk/uploads/docs/report/2020/briefing_200723_covid.pdf
https://www.nao.org.uk/wp-content/uploads/2020/06/Guide-for-audit-and-risk-committees-on-financial-reporting-and-management-during-Covid-19-1.pdf
https://www.nao.org.uk/wp-content/uploads/2020/06/Guide-for-audit-and-risk-committees-on-financial-reporting-and-management-during-Covid-19-1.pdf
https://www.ifac.org/knowledge-gateway/contributing-global-economy/discussion/implications-audit-committees-arising-covid-19
https://www.ifac.org/knowledge-gateway/contributing-global-economy/discussion/implications-audit-committees-arising-covid-19
https://www.iia.org.uk/covid-19-hub/covid-19-guidance/
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Introduction

Background

1 The scale and nature of the current COVID-19 outbreak and government’s 
response is unprecedented in recent history. The outbreak has impacted on all 
public sector bodies, either through delivering the government’s response, or in 
dealing with challenges for individual organisations.

2 This guide is part of a programme of work to be undertaken by the National 
Audit Office (NAO) to support Parliament in its scrutiny of the UK government’s 
response to COVID-19. Our aim is to report in a risk-based way on programmes and 
activities being undertaken by government departments and other organisations, 
and also to support organisations’ own internal scrutiny and challenge.

3 Audit and risk committees are integral to the scrutiny and challenge process. 
They advise boards and accounting officers on matters of financial accountability, 
assurance and governance, and can support organisations, providing expert 
challenge, helping organisations focus on what is important, and how best to 
manage risk.

4 Each organisation will have existing risk management processes in place, 
but risk appetite may have changed as a result of COVID-19, for the organisation 
to operate effectively and respond in a timely manner. This may result in a 
weakening of controls in some areas, increasing the likelihood of other risks 
occurring. Organisations will need to consider how long this change in risk 
appetite is sustainable for.
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This guide

5 This guide aims to help audit and risk committee members discharge their 
responsibilities in several different areas, and to examine the impacts on their 
organisations of the COVID-19 outbreak, including on:

• annual reports;

• financial reporting;

• the control environment; and

• regularity of expenditure.

6 In each section of the guide we have set out some questions to help audit 
and risk committee members to understand and challenge activities. Each section  
can be used on its own, although we would recommend that audit and risk 
committee members consider the whole guide, as the questions in other sections 
may be interrelated. Each individual section has the questions at the end, but for 
ease of use all the questions are included in Appendix One.

7 The guide may also be used as organisations and audit and risk 
committees consider reporting in the 2020-21 period when more specific and 
detailed reporting on the outbreak will be required.

8 While this guide is intended to be a comprehensive consideration of areas 
that organisations, and audit and risk committees, will need to consider, each 
organisation will need to take account of its own unique circumstances in 
considering the impact of COVID-19. The guide is not exhaustive, and we would 
expect each organisation to familiarise themselves with the underlying guidance 
where relevant.



6 Part One Guide for audit and risk committees on financial reporting and management during COVID-19 

Part One

Annual reports

1.1 The annual report is a key mechanism for transparent disclosure of an 
organisation’s in-year performance and governance matters. Disclosures in the 
annual report will help to provide information about the impact of COVID-19 on 
the organisation to users of annual reports and accounts.

1.2 This part sets out HM Treasury’s requirements for annual reports and 
potential questions for audit and risk committees to ask in the context of 
COVID-19.1 While the significant impacts of the outbreak only emerged in the 
UK in mid-March, there are some impacts in 2019-20. Annual report disclosures 
are expected to consider the period up to when the document is published.

Performance report

1.3 The purpose of the performance section of the annual report is to provide 
information on the entity, its main objectives and strategies and the principal risks it 
faces. The report should discuss how the entity has performed in the year, including 
areas where performance has deteriorated or is below expectations, where money 
has been spent and the other key risks impacting on the organisation.

1.4 HM Treasury expects that the performance report will detail the impact 
of COVID-19 on the organisation in 2019-20. While reporting could be more 
streamlined than in prior years, it should still provide enough information to satisfy 
parliamentary accountability and provide appropriate transparency. Any planned 
streamlining should be agreed with the relevant select committee or department 
before approval of the annual report and accounts.

1 We have summarised HM Treasury’s requirements for annual reports in this part. The full requirements can be 
found in the Government Financial Reporting Manual here: www.gov.uk/government/publications/government-
financial-reporting-manual-2019-20. Specific COVID-19-related updates to this manual can be found here:  
www.gov.uk/government/publications/financial-reporting-manual-addendum-2019-20
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Accountability report

1.5 The purpose of the accountability section of the annual report is to 
meet key accountability requirements of Parliament. In the context of COVID-19, 
the corporate governance report element of the accountability report provides 
an important mechanism for organisations to outline how COVID-19 has 
affected governance arrangements, the control environment, changes to their 
risks and risk appetite, as well as any relevant considerations in relation to 
the regularity of expenditure.

Has COVID-19 caused new risks to achieving the organisation’s stated objectives? 

• Does the performance report reflect the impact of COVID-19 on the organisation’s performance 
against objectives in the year? 

• Does it clearly consider whether COVID-19 influenced the organisation’s ability to 
meet objectives? 

• Does it consider the organisation’s performance in general, including where this deteriorated 
or was below expectations? 

Does the corporate governance report consider whether expenditure in response to COVID-19 was 
in line with parliamentary authority (regular) and in accordance with the principles of Managing 
Public Money?2

• Where this was not the case, has this been clearly disclosed?

Does the corporate governance report detail how the control environment has changed due to 
COVID-19 and the risks associated with these changes? 

• How does the report discuss new risks in relation to COVID-19 and the associated 
responses to these? 

• Does the report discuss how the organisation’s risk appetite has changed?

• Where relevant, has any streamlining to the annual report due to COVID-19 been agreed 
with the relevant select committee or parent department?

Box A: Annual reports – questions audit and risk committees could ask

2 HM Treasury, Managing Public Money is available at: www.gov.uk/government/publications/managing-public-money
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Part Two

Financial reporting

2.1 The effects of the COVID-19 outbreak and response could appear in 
different areas of the financial statements. This part considers key questions for 
audit and risk committees to consider, including:

• valuations, including property, pension scheme and inventory valuations;

• completeness of liabilities;

• going concern; and

• events after the reporting period.

Valuations

2.2 The economic uncertainty caused by COVID-19 has made valuations of 
assets and liabilities more challenging for 2019-20. We expect the biggest issues 
for management to be accessing reliable data sources to base valuations on, as 
well as significantly increased estimation uncertainty. Therefore, management 
should consider the following areas in preparing valuations for financial statements:

• Whether usual sources of information for valuations remain appropriate in 
the context of COVID-19 uncertainties, and if not, what alternative sources 
of information are available.

• Whether assumptions used in valuation models/estimates require updating 
because of COVID-19. This should include considerations that underpin 
credit loss calculations and impairment reviews where COVID-19 has 
changed the circumstances for creditors and markets.

• If there are additional sources of information that should be used for 
valuation judgements – such as updated customer information to determine 
expected credit losses or impairments.

• Whether there are practical impacts for some organisations where lockdown 
measures limit the ability for valuers to complete work on physical assets, 
including stock-takes as noted in the inventory valuations section below.

• If there will be more appropriate information that gives an indication 
of the situation at the year-end available before the finalisation of the 
financial statements.
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2.3 The financial statement disclosures should also be transparent in setting out 
all sensitive and material assumptions made in determining valuations.

What information has been used in determining the value of assets and liabilities? 

• In the absence of timely information, how has management estimated valuations? Is this 
reasonable? How have changes in valuations for reasons due to COVID-19 been considered? 
Is there any other information that should be considered?

How have experts been used to support management in valuations? 

• Where experts’ work was completed before the reporting date, how has management gained 
comfort that the valuation remains appropriate? 

• Have the experts provided any caveats on their advice? If so, how have these been considered?

What are the key assumptions used to determine valuations and how has the relative probability 
of various outcome scenarios been assessed? 

• Have the key assumptions been disclosed clearly? 

Box B: Valuations – questions audit and risk committees could ask

Property valuations

2.4 The impact of COVID-19 on the economy and the impact of government 
restrictions has led to a significant slowing of the property market. As of April 2020, 
property sales in the UK were 46% lower than in March.3 This makes it more 
difficult for management, and its experts, to value significant property portfolios. 
In addition to the general valuation considerations set out above, we expect there 
could be specific challenges in the following areas of property valuation:

• Where management uses an expert to value property, the expert may 
include material uncertainty clauses in valuation reports, given the uncertain 
environment, which management will need to consider.

• Organisations not due to revalue property in 2019-20 may be using an 
indexation method to uplift prior-year valuations. Due to the lack of reliable 
and appropriate market data, organisations may find it difficult to identify 
appropriate indices to use.

• There are practical challenges due to the outbreak in relation to the physical 
verification of assets, impacting valuation judgements.

3 HM Revenue & Customs, UK Property Transactions Statistics, April 2020 update, available at:  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/886277/
MPT_Com_May_20__cir_.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/886277/MPT_Com_May_20__cir_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/886277/MPT_Com_May_20__cir_.pdf
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What data have management used for property valuations? 

• Is this reasonable? Are there other data that could be used?

• Do these data consider how the market changed in late March 2020? 

How have experts been used to support management in valuing property?  

• Where experts’ work was completed before the reporting date, how has management gained 
comfort that the valuation remains appropriate? 

• If experts were not used for property valuations, should they have been given the 
current uncertainty?

Have the valuers been able to complete their work?

• If they have managed to complete their work, has a material uncertainty paragraph been 
included in their report?

• How has this clause been considered by management?

Where a full revaluation is not required in-year how has management valued property in the 
current market? 

• Has management considered whether the indices used remain appropriate?

Have assets been physically verified? 

• If not, how have impairment reviews been carried out? Are there any other impacts of not 
physically verifying property?

Is the disclosure of estimation uncertainty clear and understandable for users? 

• Have all relevant sources of estimation uncertainty been disclosed?

Box C: Property valuations – questions audit and risk committees could ask

Pension scheme valuations

2.5 If an organisation participates in a defined benefit pension scheme, it may 
be required to recognise the deficit or surplus of that scheme as at year-end. 
The significant uncertainty associated with the COVID-19 outbreak will affect 
the measurement of pension scheme assets or liabilities in the following ways, 
in addition to the general valuation difficulties above:

• There may be increased complexity in valuing scheme assets, particularly 
where assets do not have an active market or where the valuation is affected 
by the volatility in the financial markets.

• Actuarial assumptions used to project the defined benefit obligation may 
require updating due to the outbreak, including financial assumptions such 
as discount rates and salary growth. As for general valuations, we would 
expect any changes in assumptions would be disclosed, along with any 
sensitivity analysis of these assumptions.
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Has management held discussions with pension plan actuaries regarding changes to their 
assumptions due to COVID-19? 

• What adjustments have been made to assumptions?

• Do the actuarial assumptions represent the information available at the reporting date?

What is the availability of information to be used in determining valuation? 

• Where valuation information which does not date from the year-end has been used, how has 
management ensured this is accurate as at the reporting date? 

Have pension plan actuaries provided any caveats in their reporting? 

• If so, how has management taken account of these?

Box D: Pension schemes valuations – questions audit and risk 
committees could ask

Inventory valuations

2.6 In addition to the general valuation difficulties set out above, we anticipate 
specific inventory challenges in relation to the outbreak, including:

• organisations may encounter difficulties estimating the value of inventories 
held due to the volatile market conditions or a lack of a market in which to 
sell inventory due to lockdown restrictions;

• organisations may encounter greater obsolescence of perishable stock due 
to lockdown restrictions; and

• practical difficulties in completing physical inventory counts due to 
lockdown restrictions.

How has management gained comfort over the quantity and condition of the stock held at the 
reporting date? 

• If stock counts have not been possible, what alternative procedures have management completed?

How has COVID-19 impacted inventory usage? 

• When do you expect this to go back to normal? 

• How has this impacted valuation forecasts?

How has management valued inventory held in the context of COVID-19? 

• Is this reasonable? What other methods could have been considered?

Has management had to use new suppliers/hold inventory of new goods? 

• How has management assured itself that the suppliers can supply or have supplied the goods 
at the quality or quantity required?

Box E: Inventory valuations – questions audit and risk committees could ask
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Completeness of liabilities

2.7 The impact of COVID-19 may impact on the liabilities of an organisation. 
For example, new liabilities could emerge due to legal cases, contractual 
obligations, commitments or changes in assumptions and policies. The impact 
of COVID-19 could also lead to onerous contracts, as plans for contracts held 
could have changed, costs may have increased, or an organisation may be 
unable to fulfil contracts previously signed.

2.8 Management should consider the following areas in assessing the 
completeness of liabilities for financial statements:

• Consideration of all major contracts to identify potential onerous contracts.

• Re-assessment of the likelihood of open legal cases at the reporting date in 
consideration of the COVID-19 context.

• Use of the best available information to value new liabilities identified.

• Disclosure of assumptions made about material estimation uncertainty in 
relation to liabilities.

Are liabilities complete based on your knowledge of the business and the impact of COVID-19? 

• Has management completed a robust review to identify onerous contracts? 

• Are there any other areas of COVID-19 impacts that are not yet considered? 

Is management using the best available and most up-to-date information to value? 

• Where information is not available at the reporting date, has management completed adequate 
procedures to assess the impact of COVID-19?

Where there is estimation uncertainty is it disclosed transparently in the financial statements? 

• Does this include sensitivity analysis?

Box F: Completeness of liabilities – questions audit and risk committees could ask

Going concern

2.9 An entity is a going concern unless management either intends to cease the 
activities of the organisation or has no realistic alternative but to do so. For some 
organisations, the impact of COVID-19 may leave management with no realistic 
alternative but to cease its activities. When preparing the financial statements, 
management is responsible for completing a full assessment of whether the 
organisation is a going concern, considering the impacts of COVID-19 and other 
events on the long-term viability of the organisation.
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2.10 There may be material uncertainty related to going concern, caused by 
COVID-19 casting significant doubt on the organisation’s ability to continue to 
operate. Where this is the case, the financial statements must clearly state that 
there is material uncertainty related to going concern, and therefore it may be 
unable to realise its assets and discharge its liabilities in the normal course of 
business. The principal events or conditions casting doubt should be clearly 
disclosed in the financial statements.

2.11 For central government organisations that follow the Government Financial 
Reporting Manual, it is rare that activities completely cease, and it is more likely 
that the activities of an organisation that may be closing are transferred to an 
organisation that is continuing. In this case, going concern is presumed by virtue 
of the functions transferring, and therefore financial statements are prepared on 
this basis, but we would still expect management to document its consideration of 
the impact of COVID-19 on its future business plans.

2.12 Management should consider the following areas in making its going 
concern assessment:

• All information available about the future, including impacts of COVID-19 
on the organisation’s future performance and agreement of future funding. 
This should be updated and considered until the financial statements 
are published. 

• A view of at least, but not limited to, 12 months from the date when the 
financial statements are published.

• Specific considerations for the organisation and its specific risks.

Is management’s strategy or business plan from a period pre-COVID-19? 

• Has this been updated? If not, is it clear why a plan from before the outbreak 
remains appropriate?

Is management’s forward plan robust in the context of COVID-19? 

• Do forecasts represent the latest information available? Has management completed 
scenario-testing on its forecasts?  

• Is the forward plan in line with your understanding?

Is management’s going concern consideration complete? 

• Has management considered different eventualities and the likelihood of each?

Is there substantial doubt over the entity’s ability to continue as a going concern? 

• Do the disclosures in the financial statements reflect the impact of COVID-19 transparently?

Box G: Going concern – questions audit and risk committees could ask
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Events after the reporting period

2.13 The impacts of the COVID-19 pandemic emerged in March 2020 around the 
year-end for many government organisations, increasing the likelihood of events 
after the reporting period that may require disclosure in the financial statements. 
This may include events such as new liabilities for the organisation as a result 
of new COVID-19-related activities, changes in key contractual arrangements 
impacting the organisation, or impacts on the recoverability of the organisation’s 
asset values.

2.14 Management are required to consider two types of potential events after the 
reporting period:

• those that provide evidence of conditions that existed at the date of the 
financial statements (adjusting events); and

• those that provide evidence of conditions that arose after the date of the 
financial statements (non-adjusting events).

2.15 Adjusting events would lead to the financial statements of an organisation 
being updated for the impact of the change, whereas non-adjusting events are 
only disclosed if material to the organisation, in the events after the reporting 
date note.

Have management considered all relevant events after the reporting date that could impact on 
the organisation?

• Are these events correctly assessed as adjusting or non-adjusting events?

• Do the financial statements make clear how COVID-19 has impacted the organisation in 
general after the reporting period date?

Do the financial statements appropriately recognise the events identified? 

• Are the financial statements appropriately adjusted for relevant adjusting events?

• Have non-adjusting events been clearly and transparently disclosed?

• Is the value of non-adjusting events and potential impact for the organisation clear?

Box H: Events after the reporting period – questions audit and risk committees 
could ask
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Part Three

Control environment

3.1 The internal controls in place at many organisations may have stopped, 
required modification or been overridden by new controls introduced to adapt to 
the impact of the COVID-19 outbreak. Changes may have been made at pace to 
respond to a dynamic environment, which may impact effectiveness. 

3.2 This part outlines some areas where controls may have changed as well 
as potential questions for audit and risk committees to ask in the context 
of COVID-19. 

3.3 There may be changes in controls over preparing the financial statements 
in the following areas:

• Remote working may have impacted the ability for controls to operate as 
designed. Due to the quick transition, controls may have been changed at 
pace or not be operating as intended, increasing the risk of fraud and error. 

• Operational imperative to deliver more quickly or due to changes in staff 
availability may mean standard procedures needed to be overridden.

• New activities not previously undertaken by the organisation may mean 
new processes were introduced at speed and may not be as robust. 

• Senior management oversight may have been reduced due to urgent 
operational priorities.

• IT security systems may not have been designed for large-scale remote 
working and controls may have been reduced by the changed ways 
of working.
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3.4 Where internal controls have been implemented or revised, management 
should consider whether it is sustainable in the longer term for the controls to 
operate in this way. For example, an increased burden on specific members of the 
organisation may be appropriate in the short term but, as the outbreak continues, 
there is a risk that the organisation becomes overly reliant on a small group of 
individuals. Management should consider how it can reinstate or strengthen 
the controls that are in place in order to operate in the current conditions for a 
sustained period. In the longer term, management should also consider what 
the desired control environment will look like and how to achieve it, when the 
outbreak has passed. 

3.5 We would expect organisations to consider their risk assessments when 
making changes to their internal controls, enhancing and prioritising the critical 
controls needed to reduce the risk of fraud or error. 

Were any changes needed to the design and implementation of internal controls to respond 
to COVID-19? 

• What has been the impact of these changes? How long are these changes expected to last? 
Are the changes sustainable? How significant are these changes? 

• Has internal audit assessed the design, implementation and operational effectiveness of 
revised internal controls? Can the negative impact of any changes be reversed? 

Where changes were made to controls, did the organisation understand where there was 
increased risk because of this? 

• Were other controls strengthened to compensate for this?

Has remote working affected the operational effectiveness of internal controls? 

• Are any controls only able to be implemented in person, such as those over physical assets? 

• Have changes in personnel performing the controls impacted effectiveness?

How have IT services performed during the outbreak? 

• How has this impacted the effectiveness of controls? 

• How have cyber security controls been considered?

Where service organisations are used, have there been any changes to the design and 
implementation of their controls? 

• Where relevant, what has been the impact of this?

Box I: Control environment – questions audit and risk committees could ask
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Part Four

Regularity of expenditure

4.1 In response to COVID-19, organisations have been required to increase 
spending and, in some circumstances, incur expenditure on activities 
outside those permitted by original authorising legislation or other applicable 
delegated authority.

4.2 This part outlines the relevant regularity considerations for organisations, 
along with potential questions for audit and risk committees to ask in the context 
of COVID-19.

4.3 During the current circumstances, organisations and their accounting 
officers should still ensure that all expenditure adheres to the principles in 
Managing Public Money:4

• Regularity: if a proposal is outside an organisation’s framework of authorities, 
it is deemed irregular. The framework of authorities can be the legal powers, 
parliamentary authority, HM Treasury delegations or voted spend. If a 
department exceeds its spending limits authorised by Parliament, this is 
irregular and results in an excess vote and qualified regularity audit opinion.

• Propriety: if a proposal does not meet “standards of public conduct”, such as 
appropriate governance or parliamentary expectations.

• Value for money: if an alternative proposal, or doing nothing, would deliver 
better value (cheaper, higher quality or more effective use of funding).

• Feasibility: where there is a significant doubt about whether the proposal 
can be implemented accurately, sustainably or to the intended timetable.

4 HM Treasury, Managing Public Money is available at: www.gov.uk/government/publications/managing-public-money
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4.4 Accounting officers should bring to the attention of the relevant minister 
any conflict between their instructions and the principles in Managing Public 
Money. If the minister decides to continue with this course of action even though 
the accounting officer has advised the instructions conflict with Managing Public 
Money, it would be expected that a ministerial direction would be provided. 
During the outbreak we have seen an increased use of ministerial directions. 
Where ministerial directions are required, management should bring the matter 
to the attention of the audit and risk committee and it should be disclosed in the 
corporate governance report.

Procurement Policy Note 02/2020

4.5 In response to the COVID-19 outbreak, the Cabinet Office has issued 
Procurement Policy Note (PPN) 02/2020 which sets out its expected approach for 
supplier payments during the outbreak.5 This PPN aims to ensure the continuity 
of service during the outbreak and ensure suppliers can resume normal contract 
delivery after the outbreak is over. The PPN is clear that the usual Managing Public 
Money principles of spend being regular, proper and value for money still apply.

4.6 The PPN instructs contracting authorities to pay all suppliers as quickly 
as possible to maintain cash flow and protect jobs. It advises that contracting 
authorities should take action to continue to pay suppliers at risk due to COVID-19 
to ensure continuity and retention of the supply going forward. Where necessary, 
advanced payments to suppliers are permitted under the PPN.

4.7 Where the provisions of this PPN are being used by management, we would 
expect them to be clear that this was required to ensure continuity of service 
during the outbreak (or after the outbreak) and for all appropriate checks to be 
carried out and documented on the relevant suppliers before payments are made. 
The PPN requires suppliers to act on an open book basis, so we would expect 
management to have received relevant supporting data for payments made.

5 Procurement Policy Note 02/2020 is available at: www.gov.uk/government/publications/procurement-policy-
note-0220-supplier-relief-due-to-covid-19
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Have there been any significant changes to the organisation’s activities during the outbreak? 

• If so, have the changes required new legislation or changes to delegated authorities? 

Has the accounting officer assessed the reasonableness of increased expenditure or new 
activities  in the context of Managing Public Money? 

• Have ministerial directions been required? Have these been provided? 

• Are these disclosed transparently in the corporate governance report?

Is there any new expenditure that could be deemed novel and contentious? 

• How has this been treated?

Has management breached any control totals? 

• Have there been any other regularity breaches or contentious issues?

Have the provisions in Procurement Policy Note 02/2020 been used by management?

• Has management carried out and documented appropriate due diligence checks on 
relevant suppliers? 

• Have all other Managing Public Money provisions applied to payments made under the 
Procurement Policy Note?

• Has management received open book information from impacted suppliers? 

Box J: Regularity of expenditure – questions audit and risk committees could ask

Fraud and error

4.8 A specific area of regularity that is impacted by COVID-19 is the potential 
for fraud and error in expenditure, which is heightened due to the pace of the 
COVID-19 response. This risk could manifest in several ways, including:

• procurement risks: new supply chains created at pace not allowing for 
complete risk assessments or single tender actions with no other options;

• contractor risks: new contractors being used at pace not allowing for 
appropriate due diligence;

• payments/grants/loans risks: new or expanded support schemes in place to 
support employers, employees and businesses during the outbreak that may 
not have appropriate controls in place; and

• cyber security risks: enhanced risk of cyber-attack, leading to fraud or error.

4.9 Instances where controls do not operate as intended due to the outbreak, 
or where organisations are required to spend at pace may also increase the 
likelihood of fraud and error.
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National Audit Office’s Fraud and Error Framework

4.10 The Fraud and Error Framework (Appendix Three) is used to assess the 
effectiveness of an organisation’s response to fraud and error risk. The framework 
can provide prompts to support departments and larger organisations in regular 
reporting to the Cabinet Office on fraud risks and incidents. In responding 
to the outbreak, audit and risk committees may find the framework helpful in 
considering an organisation’s risk and exposures to fraud or error that arise from 
changes to business as usual, or when introducing new activities.

What exposure to fraud and error does the organisation have in its responses to COVID-19? 

• Have controls been turned off or reduced? 

• Are there new expenditure or procurement streams, or delivery methods that introduce 
new risks?

How is the organisation managing fraud and error risks? 

• Are they logged, with a monetary estimate of the potential fraud and error exposure? 

• Have options to reduce fraud and error been evaluated? Has management assessed the 
organisation’s risk appetite for losses through fraud and error? Are there any changes to this?  

What processes are in place to measure fraud and error and evaluate the effectiveness of 
activities to prevent or detect this? 

• How is management using this information to update risk assessments or inform controls? 

• Does management have real-time indicators to support informed decisions on risks?

Box K: Fraud and error – questions audit and risk committees could ask
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Appendix One

Key questions to ask

6 

6 HM Treasury, Managing Public Money is available at: www.gov.uk/government/publications/managing-public-money

Has COVID-19 caused new risks to achieving the organisation’s stated objectives? 

• Does the performance report reflect the impact of COVID-19 on the organisation’s performance 
against objectives in the year? 

• Does it clearly consider whether COVID-19 influenced the organisation’s ability to 
meet objectives? 

• Does it consider the organisation’s performance in general, including where this deteriorated or 
was below expectations? 

Does the corporate governance report consider whether expenditure in response to COVID-19 was 
in line with parliamentary authority (regular) and in accordance with the principles of Managing 
Public Money?6

• Where this was not the case, has this been clearly disclosed?

Does the corporate governance report detail how the control environment has changed due to 
COVID-19 and the risks associated with these changes? 

• How does the report discuss new risks in relation to COVID-19 and the associated 
responses to these? 

• Does the report discuss how the organisation’s risk appetite has changed?

• Where relevant, has any streamlining to the annual report due to COVID-19 been agreed 
with the relevant select committee or parent department?

Box A: Annual reports

What information has been used in determining the value of assets and liabilities? 

• In the absence of timely information, how has management estimated valuations? Is this 
reasonable? How have changes in valuations for reasons due to COVID-19 been considered? 
Is there any other information that should be considered?

How have experts been used to support management in valuations? 

• Where experts’ work was completed before the reporting date, how has management gained 
comfort that the valuation remains appropriate? 

• Have the experts provided any caveats on their advice? If so, how have these been considered?

What are the key assumptions used to determine valuations and how has the relative probability of 
various outcome scenarios been assessed? 

• Have the key assumptions been disclosed clearly? 

Box B: Valuations
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What data have management used for property valuations? 

• Is this reasonable? Are there other data that could be used?

• Do these data consider how the market changed in late March 2020? 

How have experts been used to support management in valuing property? 

• Where experts’ work was completed before the reporting date, how has management gained 
comfort that the valuation remains appropriate? 

• If experts were not used for property valuations, should they have been given the 
current uncertainty?

Have the valuers been able to complete their work?

• If they have managed to complete their work, has a material uncertainty paragraph been 
included in their report?

• How has this clause been considered by management?

Where a full revaluation is not required in-year how has management valued property in the 
current market? 

• Has management considered whether the indices used remain appropriate?

Have assets been physically verified? 

• If not, how have impairment reviews been carried out? Are there any other impacts of not 
physically verifying property?

Is the disclosure of estimation uncertainty clear and understandable for users? 

• Have all relevant sources of estimation uncertainty been disclosed?

Box C: Property valuations 

Has management held discussions with pension plan actuaries regarding changes to their 
assumptions due to COVID-19? 

• What adjustments have been made to assumptions?

• Do the actuarial assumptions represent the information available at the reporting date?

What is the availability of information to be used in determining valuation? 

• Where valuation information which does not date from the year-end has been used, how has 
management ensured this is accurate as at the reporting date? 

Have pension plan actuaries provided any caveats in their reporting? 

• If so, how has management taken account of these?

Box D: Pension schemes valuations  
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How has management gained comfort over the quantity and condition of the stock held at the 
reporting date? 

• If stock counts have not been possible, what alternative procedures have management completed?

How has COVID-19 impacted inventory usage? 

• When do you expect this to go back to normal? 

• How has this impacted valuation forecasts?

How has management valued inventory held in the context of COVID-19? 

• Is this reasonable? What other methods could have been considered?

Has management had to use new suppliers/hold inventory of new goods? 

• How has management assured itself that the suppliers can supply or have supplied the goods 
at the quality or quantity required?

Box E: Inventory valuations 

Are liabilities complete based on your knowledge of the business and the impact of COVID-19? 

• Has management completed a robust review to identify onerous contracts? 

• Are there any other areas of COVID-19 impacts that are not yet considered? 

Is management using the best available and most up-to-date information to value? 

• Where information is not available at the reporting date, has management completed adequate 
procedures to assess the impact of COVID-19?

Where there is estimation uncertainty is it disclosed transparently in the financial statements? 

• Does this include sensitivity analysis?

Box F: Completeness of liabilities

Is management’s strategy or business plan from a period pre-COVID-19? 

• Has this been updated? If not, is it clear why a plan from before the outbreak remains appropriate?

Is management’s forward plan robust in the context of COVID-19? 

• Do forecasts represent the latest information available? Has management completed 
scenario-testing on its forecasts?  

• Is the forward plan in line with your understanding?

Is management’s going concern consideration complete? 

• Has management considered different eventualities and the likelihood of each?

Is there substantial doubt over the entity’s ability to continue as a going concern? 

• Do the disclosures in the financial statements reflect the impact of COVID-19 transparently?

Box G: Going concern
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Have management considered all relevant events after the reporting date that could impact on 
the organisation?

• Are these events correctly assessed as adjusting or non-adjusting events?

• Do the financial statements make clear how COVID-19 has impacted the organisation in 
general after the reporting period date?

Do the financial statements appropriately recognise the events identified? 

• Are the financial statements appropriately adjusted for relevant adjusting events?

• Have non-adjusting events been clearly and transparently disclosed?

• Is the value of non-adjusting events and potential impact for the organisation clear?

Box H: Events after the reporting period

Were any changes needed to the design and implementation of internal controls to respond 
to COVID-19? 

• What has been the impact of these changes? How long are these changes expected to last? 
Are the changes sustainable? How significant are these changes? 

• Has internal audit assessed the design, implementation and operational effectiveness of 
revised internal controls? Can the negative impact of any changes be reversed? 

Where changes were made to controls, did the organisation understand where there was 
increased risk because of this? 

• Were other controls strengthened to compensate for this?

Has remote working affected the operational effectiveness of internal controls? 

• Are any controls only able to be implemented in person, such as those over physical assets? 

• Have changes in personnel performing the controls impacted effectiveness?

How have IT services performed during the outbreak? 

• How has this impacted the effectiveness of controls? 

• How have cyber security controls been considered?

Where service organisations are used, have there been any changes to the design and 
implementation of their controls? 

• Where relevant, what has been the impact of this?

Box I: Control environment
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Have there been any significant changes to the organisation’s activities during the outbreak? 

• If so, have the changes required new legislation or changes to delegated authorities? 

Has the accounting officer assessed the reasonableness of increased expenditure or new 
activities in the context of Managing Public Money? 

• Have ministerial directions been required? Have these been provided? 

• Are these disclosed transparently in the corporate governance report?

Is there any new expenditure that could be deemed novel and contentious? 

• How has this been treated?

Has management breached any control totals? 

• Have there been any other regularity breaches or contentious issues?

Have the provisions in Procurement Policy Note 02/2020 been used by management?

• Has management carried out and documented appropriate due diligence checks on 
relevant suppliers? 

• Have all other Managing Public Money provisions applied to payments made under the 
Procurement Policy Note?

• Has management received open book information from impacted suppliers? 

Box J: Regularity of expenditure 

What exposure to fraud and error does the organisation have in its responses to COVID-19? 

• Have controls been turned off or reduced? 

• Are there new expenditure or procurement streams, or delivery methods that introduce 
new risks?

How is the organisation managing fraud and error risks? 

• Are they logged, with a monetary estimate of the potential fraud and error exposure? 

• Have options to reduce fraud and error been evaluated? Has management assessed the 
organisation’s risk appetite for losses through fraud and error? Are there any changes to this?  

What processes are in place to measure fraud and error and evaluate the effectiveness of 
activities to prevent or detect this? 

• How is management using this information to update risk assessments or inform controls? 

• Does management have real-time indicators to support informed decisions on risks?

Box K: Fraud and error 
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Appendix Two

Further resources

Below is a selection of guidance and insights that may be useful.

1 HM Treasury, Managing Public Money, March 2018, available at: https://
assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/742188/Managing_Public_Money__MPM__2018.pdf

2 HM Treasury, Audit and risk committee handbook, March 2016, available at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/512760/PU1934_Audit_committee_handbook.pdf

3 The Institute of Chartered Accountants in England and Wales, Coronavirus: 
(COVID-19): considering going concern, 2020, available at: www.icaew.com/
technical/audit-and-assurance/coronavirus-considering-going-concern

4 The Pensions Regulator, COVID-19 guidance for employers, April 2020, 
available at: www.thepensionsregulator.gov.uk/en/media-hub/press-releases/2020-
press-releases/new-covid-19-pension-guidance-published-for-employers

5 The Royal Institution of Chartered Surveyors, Valuation practice alert 
COVID-19, 2020, available at: www.rics.org/uk/upholding-professional-
standards/sector-standards/valuation/valuation-coronavirus/

6 The Institute of Chartered Accountants in England and Wales, 
Coronavirus and financial reporting, 2020, available at: www.icaew.com/
coronavirus/financial-reporting

7 Financial Reporting Council, FRC COVID-19 Response, 2020, available at: 
www.frc.org.uk/covid-19-guidance-and-advice

8 International Auditing and Assurance Standards Board, Subsequent 
Events in the Current Evolving Environment, 2020, available at: www.iaasb.
org/publications/subsequent-events-current-evolving-environment-audit-
considerations-impact-covid-19
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9 HM Treasury, Addendum to Government Financial Reporting Manual 
2019-20: minimum reporting requirements, 2020, available at: https://assets.
publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/
file/884468/2019-20_Government_Financial_Reporting_Manual_-_addendum.pdf

10 HM Government, The Orange Book: Management of Risk – Principles 
and Concepts, 2020, available at: https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/attachment_data/file/866117/6.6266_
HMT_Orange_Book_Update_v6_WEB.PDF
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Appendix Three

National Audit Office’s Fraud and Error Framework

Source: National Audit Offi ce

Implement

Evaluate

Measure

Strategy and
governance

Design

Sustainable 
reduction in 

fraud and error

The Framework assesses an entity’s approach to managing fraud and error risks. Based on good practice seen in government 
entities and the private sector, the overall principle is to understand and target risks and causes in a way that achieves greatest 
impact, and over time iterate the approach based on information on the efficacy of interventions and residual or new risks, 
to best direct interventions and drive a sustainable reduction in fraud and error.

Evaluate:

Does the organisation understand which 
are the effective key indicators of fraud 
and error?

Does the organisation understand what 
the results of its measurement work tell 
it about its exposure to fraud and error 
and the efficacy of its controls? 

How will the organisation use 
measurement and detected error data 
to revise and refresh and iterate its 
approach to fraud and error?

Measure:

What measurement basis is used to 
assess fraud and error?

What balance is appropriate between 
continuous, ‘business as usual’ and 
periodic measurement and evaluation 
of fraud and error?

Strategy and governance:

What is the organisation’s fraud and error 
risk appetite? 

What are the key priorities for fraud and 
error interventions?

What are the appropriate governance 
arrangements for fraud and error in 
the organisation?

How do processes and controls align 
to policy?

Implement:

How can accuracy in processing be 
achieved? How will the tension between 
a manageable workload of controls 
versus ambition of strategy be managed?

How will the organisation know whether 
controls are implemented as designed?

Are resourcing decisions informed by an 
impact on controls and fraud and error?

Design:

Are fraud and error risks and entry 
points understood?

What data sources are available for 
verification controls?

Is the expected cost and impact of each 
control understood?

What is the desired balance between 
‘prevent and detect’ activities?
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                                                                                                      Agenda Item 76-20 
 

AUDIT & RISK COMMITTEE 

Meeting of 23 September 2020 

Title: Strategic Risk Register 

Author: Pauline May, Director of 
Strategy & Planning  

Contributor(s): Neil Cowie, Principal & 
Chief Executive  

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with information regarding the re-
establishment of the College’s Strategic Risk Register.  
 
Linked to Strategic Goal: 
This Agenda Item relates to the achievement of all five Strategic Goals. 
 
Linked to Annual Priority: 
 
Executive Summary:  
Attached as Appendix 1 is an updated version of the College’s Strategic Risk 
Register.  The document has been reviewed to reflect risks identified through the 
COVID-19 scenario planning undertaken by the College’s Leadership Team, work 
which has previously been reported to the Board and this Committee. 
 
The Risk Register was discussed at a recent Leadership Team meeting where it 
was agreed that it will be collectively considered by the Team on a monthly 
basis.  The need for the process of identifying strategic risks to be owned by the 
Leadership Team was also reiterated.  
 
In acknowledging the importance of risk management, especially in a time of 
change for the College both internally and externally, it is proposed that the 
timeline below is adopted to ensure that consideration of risk is positioned as an 
ongoing key activity for the Executive and Leadership Teams and the Regional 
Board: 
 
07 October 2020 Strategic Risk Register considered for reapproval and 

adoption by Regional Board 
29 October 2020 Leadership Team review of Strategic Risk Register 
17 November 2020 Executive Team review of Strategic Risk Register to 

ensure Strategy Event discussions are incorporated, if 
required 

19 November 2020 Leadership Team review of Strategic Risk Register 
02 December 2020 Audit & Risk Committee consideration of Strategic Risk 

Register 



December 2020 Risk Management training session provided to all Board 
Members and Leadership Team members (possibly on 
16 December prior to the Regional Board Meeting) 

 
The proposals detailed above will ensure required changes to the document are 
captured to reflect evolving COVID-19 related developments and activities. 
 
It is also proposed that prior to December 2020 the format of the Strategic Risk 
Register is revisited in line with good practice, and to ensure that the information 
is presented in the best way to support ease of understanding, use and updating. 
 
Recommendation: 
It is recommended that the Committee discuss the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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