
 

 
 

 
CURRICULUM & QUALITY COMMITTEE 

 
Minutes of the meeting of the Curriculum & Quality Committee held on 03 June 2020 at 1030 
hours through the use of Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
Angela Calderon 
Neil Cowie 
Martin Dear 
Susan Elston 
Abha Maheshwari 
Andrew Russell – Vice Chair 
Anne Simpson - Chair 
Gwen Watt 
Ellis Watt 
Graham Mutch – Co-opted Member 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Susan Betty, Director of Learning 
Alesia Du Plessis, Director of Learning 
Duncan Abernethy, Director of Business Development 
Paul Smith, Director of Marketing & Communication 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

 
Prior to the commencement of business, the Chair welcomed P Smith to his first 
meeting of the Committee. 
 

13-20 
Apologies: 
Apologies were recorded for Neil McLennan. 
 

14-20 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No conflicts of interest were noted.  
 

15-20 
Minutes of Previous Meeting – Wednesday 26 February 2020 
The minutes were approved as a true and accurate record. 
 

16-20 
Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  No further matters were raised. 
 

 
Matters for Discussion 
 

17-20 

Presentation – Covid-19 Curriculum Planning and Management 
The Committee received a presentation from the Vice Principal Curriculum & 
Quality on Curriculum Planning & Management in response to COVID-19.  
Members were provided with information on the approach adopted to the 
assessment and resulting of AY2019-20 students.   
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Detailed information was shared on the approach being undertaken to 
scenario planning for AY2020-21, including the establishment of five 
workstreams and the development of Campus Priority Access Plans.  The 
College’s Curriculum Priorities going forward were highlighted along with 
overarching principles of curriculum delivery and the development of a new 
Remote Education Strategy.  Members were advised that remote online 
delivery will be the default approach to be adopted for AY2020-21.  
 
Members were advised that guidance was still awaited from some awarding 
bodies in relation to the assessment and resulting of AY2019-20.  Expected levels 
of deferrals, approximately 1,100 students with a majority on practical subjects, 
and their impacts on AY2020-21 were noted.   
 
Key considerations for supporting teaching staff in terms of health and 
wellbeing were shared, with R McGregor highlighting that in order for remote 
teaching to sustained, it will not be possible to expect teaching staff to 
replicate everything undertaken through a face-to-face model.   
 
The Committee was advised that a Student Wellbeing Survey was currently 
being conducted.  Planned engagement with students through the Students’ 
Association regarding the direction of travel were confirmed, with R McGregor 
advising that work currently being carried out by the College’s Health & Safety 
Team related to the reopening of campuses would be shared with students at 
the appropriate point.  
 
Key areas of focus for developing the College’s future provision were 
highlighted.  
 
Members were advised that it had been agreed to delay the start of AY2020-21 
to the 07 September 2020, with a phased approach to reaching full 
complement.  The development of Priority Access Plans for each Campus was 
noted, with consideration being given to a five tiered approach for priority 
student groups. 
 
Members commended the amount of work being undertaken.  In response to 
a query, Members were advised of a number of sector forums that are 
enabling colleges to work in partnership to address key impacts of the 
pandemic and the sharing of guidance and materials.  Information was also 
shared on the use of the College’s VLE. 
 
Considerations regarding potential new models for the working and teaching 
week and related challenges due to NCB agreements were noted.  N Cowie 
advised that engagement with local Trade Union Representatives remained 
positive and that consultation would continue in relation to considerations for 
the direction of travel. 
 
The Chair noted reassurance with the volume and complexity of the planning 
the College is undertaking, noting the importance of keeping student and staff 
wellbeing at the forefront. 
 

18-20 

Teaching Online & Remote Education Strategies 
Members noted a paper providing an overview of the College’s planned 
approaches to ensure sustainable effective delivery of blended/remote 
curriculum. 
 
R McGregor summarising two draft documents – a Teaching Online Course Brief 
and a Remote Education Strategy.  
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Work being taken forward as part of a Vice Principal sub-group in relation to 
the development and delivery of new sector training for teaching staff was 
highlighted by R McGregor. 
 
N Cowie commented on potential opportunities to revisit the Learner Journey in 
light of developments arising from the COVID-19 pandemic were highlighted. 
 
It was agreed that final versions of the documents would be shared with the 
Committee in due course. 
 

19-20 

Presentation – Student Applications AY 2021-21 
Members received a presentation on Student Applications for AY2020-21 from R 
McGregor, S Betty, A Du Plessis and D Abernethy. 
 
The Committee was advised that in comparison to same time last year the 
College is 16% down in terms of its total full-time applications.  Members were 
provided with details of applications at faculty level, and an update on the 
work of BCD and challenges being faced.   
 
Members were advised that NESCol appeared to be in a similar position to 
most other Scottish colleges with feedback indicating a downturn in 
applications across the sector.  
 
It was reported that the SFC has now confirmed that colleges won’t experience 
any detriment if they do not meet their credits targets due to COVID-19 in this 
academic year and in AY2020-21.  The need to continue to maximise 
applications however due to impacts on the pipeline for future years was 
highlighted.  
 
The potential for increased competition from the two local universities due to 
not only the COVID-19 pandemic, but also Brexit was noted. 
 
P Smith advised Members of new engagement initiatives in response to COVID-
19, including the holding of a Virtual Open Day for the Fraserburgh Campus, 
#NESColAtHome, and the ‘Remote Revolution’.  A number of new marketing 
approaches to encourage applications for next year were also highlighted, 
including a ‘Focus On’ series and themed open sessions and applications 
workshops.   
 
N Cowie advised of recent sector discussions to resurrect the national ‘Choose 
College’ marketing campaign, adding that NESCol would reflect this in its own 
marketing as appropriate. 
 
The Committee acknowledged the critical importance of the College getting 
its regional messaging right, including the highlighting of retraining and 
upskilling opportunities, and the promotion of career options. 
 
N Cowie advised that the College plans to engagement with key regional 
partners and employers to ensure that its curriculum planning will address the 
needs of the North East and in response to supporting regional economic 
recovery and development. 
 
A short discussion was held regarding a large regional employer from which the 
College enrols a large number of apprentices.  
 
The Chair thanked all presenters for their contributions. 
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A Maheshwari left the meeting at this time. 
 

 
Matters for Information 

20-20 

Students’ Association – Activity Report 
Members considered the Report providing information on the work of the 
Students’ Association (SA) for the period 15 February to 30 May 2020. 
 
A Calderon provided additional information on the use of technology to 
continue to engage with and support the student body, and to enable the SA 
to continue to work remotely and hold Team meetings during the pandemic.   
 
Work to complete this year’s Peer Led Reviews was noted.  The holding of SA 
elections and ‘Lecturers of the Year’ awards virtually, and engagement with 
national forums and campaigns were also highlighted.  
 
A Calderon confirmed that feedback gathered by the SA demonstrated that 
“students believe that their opinion counts at NESCol”.  Members were pleased 
to be advised of this, adding that student representation and feedback is 
extremely important for the remit and work of the Committee. 
 
The Chair acknowledged that this was A Calderon’s last attendance at the 
Committee and thanked her for her hard work, with A Calderon noting her 
positive experience as a Committee Member, including personal development 
and new skills. 
 

21-20 

Student Engagement through Representation & Partnership 
The Committee considered a paper providing summary information on a 
student engagement related workshop held at the City Campus in March 2020. 
 
S Betty provided information on the workshop’s purpose, guest speakers, and 
outcomes, including identified actions and further considerations. 
 
It was highlighted that a key ambition was for the SA to develop a strong 
presence online, noting that the need to increase use of technology in 
response to the COVID-19 pandemic had been beneficial in identifying new 
possibilities. 
 
S Betty advised that the College’s Student Engagement Action Group planned 
to increase the frequency of its meetings to support ambitions to strengthen 
student engagement.  
 
It was agreed that a report on progress with the delivery of the actions, 
including deadlines, would be shared with the Committee in due course. 
 

 
E Watt left the meeting at this time. 

 
Matter for Decision 

22-20 

Students’ Association Budget Proposal AY2020-21 
The Committee considered a paper detailing a budget proposal for AY2020-21 
submitted by the Students’ Association (SA). 
 
It was noted that Proposal A asked for the SA to receive the same budget as 
received for the current academic year. 
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In relation to Proposal B, S Betty provided the rationale for considering an 
increase to the SA’s staffing budget. 
 
N Cowie confirmed that he was content to support Proposal A but felt that it 
was not appropriate to support Proposal B given the current staff recruitment 
freeze and that the SA had acknowledged the need to review its structure and 
approaches to some key aspects of its work.  R McGregor supported N Cowie’s 
view, adding that consideration required to be given as to how to operate the 
Class Rep system more effectively.  R McGregor added that a job description 
and specification required to be prepared to enable further consideration of 
the need for an additional post to be explored.  M Dear commented on an 
awareness of capacity issues the SA has experienced during AY019-20 noting 
that an additional post would help the SA to take forward planned 
improvements.  
 
A discussion followed and it was agreed that this proposal should be 
reconsidered at a later date when further work planned in relation to the 
structure and work of the SA is progressed.  It was proposed that consideration 
should be given as to any support that could be offered by the Marketing & 
Communications Team. 
 
Members agreed to recommend to the Regional Board for inclusion in the 
College’s overall budget for AY2020-21 an operational budget of £20,000 for 
the Students’ Association. 
 
P May proposed that to improve alignment with the College’s budget process 
that going forward it would be helpful for the Committee to consider the SA’s 
budget annually at its February meeting.  Members agreed to this change. 
 

23-20 
Any Other Business 
No other business was noted.   

24-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is expected to be scheduled for 
November 2020 and will be confirmed when the Regional Board sets its 
Programme of Meetings for Academic Year 2020-21 at its June Meeting. 
 

 
Meeting ended 1240 hours 

 
Agenda 

Item 
Actions from Curriculum & Quality 
Committee 03/06/20 

Responsibility Deadline 

18-20 

Share final versions of the new 
Teaching Online & Remote Education 
Strategies with the Committee. 
 

R. McGregor In due course 

21-20 

Share progress report on delivery of 
actions identified through ‘Student 
Engagement Through Representation 
& Partnership’ seminar. 
 

S. Betty In due course 

22-20 

Recommend to the Regional Board 
for inclusion in the College’s overall 
budget for AY2020-21 an operational 
budget of £20,000 for the Students’ 
Association. 

P. May to 
advise P. 
Smith 

Immediately 
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22-20 

Further consider the Students’ 
Association’s request to increase its 
staffing budget, including the 
potential for additional support to be 
provided from the College’s 
Marketing & Communications Team. 
 

S. Betty to 
take this 
forward with 
Students’ 
Association 

In due course 

22-20 

Consider Students’ Association’s 
budget proposal annually at 
Committee’s February meeting. 
 

P May to 
advise 
Students’ 
Association 
 

February 2021 

 

 

Signed:………………………………………….  Date: …………………………………………… 


