
 

 
 

 
HUMAN RESOURCES COMMITTEE 

 
Minutes of the meeting of the Human Resources Committee held on Wednesday 30 
September 2020 at 1030 hours via Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
Ann Bell – Chair 
Neil Cowie 
Susan Elston - Vice Chair 
Abha Maheshwari 
Ken Milroy 
Gwen Watt 
 
In attendance: 
Kimra Donnelly, Director of People Services 
Elaine Reid, Senior HR Business Partner 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

13-20 
Apologies: 
John Henderson. 
 

14-20 
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
There were no declarations of potential conflicts. 
 

15-20 
Minutes of Previous Meeting – 26 May 2020 
The minutes were approved as a true and accurate record.  
 

16-20 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  
 
K Milroy provided some additional information on the recent induction of the 
two Trade Union Nominees who as of 07 October 2020 will be in attendance at 
Board Meetings in an observer capacity. 
 
No further matters were raised. 
 

 
Matters for Decision 
 

17-20 

Committee Terms of Reference 
Members reviewed the Committee’s Terms of Reference and agreed that they 
accurately reflected its main areas of focus, subject to required updates to 
terminology and to refer to current practice.  
 

18-20 

Programme of Business for AY2020-21 
The Committee considered a draft Programme of Business for AY2020-21.  A 
proposal to convene an additional meeting of the Committee in March 2021 to 
enable Members to contribute to the College’s equality reporting requirements 
for April 2021 was approved.   
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Matters for Discussion 

19-20 

People Services Management Information – Equalities 
Members considered a paper summarising key information and identified 
actions from the College’s annual staffing equalities data for 2019. 
 
E Reid presented the detailed report, containing comparable data for 2018, 
noting that the College is required to publish the document every two years but 
that it is prepared annually for College purposes. 
 
It was highlighted that the data was reported against two categories – male 
and female – in line with HMRC requirements – but that the College was 
currently exploring with the providers of the College’s HR & Payroll system to 
ascertain if further categories can be made available. 
 
The preference for high number of staff to select ‘prefer not to say’ in relation 
to the recording of some protected characteristics information and its negative 
impact on the ability to effectively analyse trend data was highlighted.  
Members were advised that consideration was currently being given as to how 
this can be positively addressed.  
 
Planned actions to further interrogate key data sets such as the holding of 
focus groups, the revision of the College’s staff equal opportunities monitoring 
questionnaire, and targeted training for managers were highlighted.   
 
Key statistics relating to the recruitment of College staff were highlighted, 
specifically in relation to applications from women and those from a BAME 
background, noting that work to interrogate specific imbalances was planned. 
 
A discussion was also held, including the following areas: 

• the potential to consider data at department rather than College level 
to help identify curriculum areas where roles are traditional viewed as 
male or female 

• key equality related considerations and career aspiration discussions as 
part of the staff i-Con process i.e. ambition to progress from a part-time 
role to a full-time role 

• the inclusion of equality-related targets in department improvement 
plans 

• the need to ensure there are effective succession planning 
arrangements due to the age profile of the College’s workforce. 

 
N Cowie advised that lessons learned in relation to home working would be 
shared with the Committee in due course.  A short discussion followed on 
developments arising from the COVID-19 pandemic relating to the use of 
technology and flexible working and potential positive impacts on addressing 
gender imbalance in the workforce e.g. part-time female staff members.  
 
The provision of further detailed equality information at the next meeting of the 
Committee, including occupation segregation reports, was noted.  
 

20-20 

People Services Enhancement Plan AY2020-21 
The Committee considered a paper providing key information on the People 
Services Enhancement Plan for AY2020-21. 
 
K Donnelly summarised the rationale for the inclusion of the key four areas of 
focus contained in the Plan – Health & Wellbeing, Workforce Planning, 
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Management Information, and Enhanced Partnership Working with the 
Students’ Association. 
 
The impact of the COVID-19 pandemic on the significantly increased workload 
of the People Services Team was highlighted.  COVID-19 considerations and 
impacts on the Plan’s areas of focus were noting, including the development 
of further support in relation to health and wellbeing, particularly related to 
home working and the requirement for the delivery of online teaching. 
 
A discussion was also held on planned work in relation to workforce planning, 
including current discussion to aid the development of a framework.    
 

 
Matters for Information 

21-20 

National Collective Bargaining Update 
Members were provided with an update on recent National Collective 
Bargaining developments.  
 
N Cowie advised the Committee of the current position in relation to pay 
awards made to EIS-FELA and UNISON.  Members were advised that a 2% 
increase had been included in the College budget and that this would be 
revisited if required. 
 
The positive and effective relationship with local Union representatives at 
regular LJNC meetings was highlighted by N Cowie.  The potential for conflict 
between local and national positions was noted. 
In relation to the national job evaluation process, K Donnelly reported that this 
was currently 60% complete and it was likely that the process would not be 
completed until later next year. 
 
In relation to the Coronavirus Job Retention Scheme, K Donnelly confirmed that 
no NESCol employees were currently furloughed but that some ASET staff 
remained on the Scheme. 
 

22-20 

Learning and Development Update 
The Committee noted an update on completed AY2019-20 and planned 
AY2020-21 Learning Development Team activity. 
 
K Donnelly summarised the paper, highlighting the significant amount of work 
delivered by the Team in relation to health and wellbeing, and the provision of 
support for the online delivery of teaching in partnership with the Learning 
Technologies Team.   
 
The impact of the COVID-19 pandemic was highlighted as positive in terms of 
the Year of Digital in relation to requiring the adoption and wide spread use of 
new digital tools through necessity.  The creation of a new online staff training 
course – Teaching Online @ NESCol – was noted. 
 
In relation to the operation of the Regional Board, K Milroy noted the 
requirement to support the development of Members’ knowledge regarding 
the use of Microsoft Teams, adding that arrangements were being put in place 
by the Secretary to the Board.  N Cowie stressed the importance of Members 
engaging with any training provided in facilitating an effective Board Strategy 
Event in November 2020. 
 
G Watt commented on the positive impact the COVID-19 pandemic has had 
in relation to the enhanced service that can be offering to students through the 
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use of new digital platforms from the perspective of both staff and students i.e. 
the introduction of an online booking system for virtual student support 
appointments has encouraged students who may not have sought this service 
before to access available guidance. 
 

23-20 

Learning Technologies Update 
Members noted a paper providing an update on completed AY2019-20 and 
AY2020-21 Learning Technologies Team activity. 
 
K Donnelly summarised the report, highlighting statistics showing significant 
increases in the use of and engagement with various digital platforms ad apps.   
 
G Watt commented on the significant amount of support the Learning 
Technologies Team has provided staff in the effective use of various digital tools 
and packages, adding that this had been instrumental in the successful 
approach adopted across the College. 
 

24-20 

HR Policies Overview 
The Committee noted a paper providing an update regarding the status of 
and planned People Services programme of review for the College’s HR-
related policies. 
 
K Donnelly updated Members on recent work undertaken to ensure all HR 
Policies are factually up-to-date.  Further scheduled work to review the 
contents of all policies was explained, noting a proposed timeline.  The 
requirement to consult with Trade Union representatives where a policy 
contains potential impacts on staff terms and conditions was noted.  In relation 
to polices to be determined in due course as part of the National Collective 
Bargaining process, it was agreed in line with a suggestion from K Milroy that 
these policies would be shared with the Committee for information.  
 
It was agreed that it would be helpful for the Committee to receive regular 
updates on the status of HR Policies going forward.  
 

25-20 

Any Other Business 
The Committee recorded its thanks to K Donnelly, and the People Services, 
Learning & Development, and Learning Technologies Teams for the high 
standard of work they continue to deliver and their contributions to the College 
continuing to respond effectively to the COVID-19 pandemic. 
 

26-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Human Resources Committee is scheduled to take place on 10 March 
2021 at 1030 hours. 
 

 
Reserved Item of Business – Matter for Information 
 

27-20 
Voluntary Severance Update 
 

28-20 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted.  
 

 
Meeting ended 1115 hours 
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Agenda 
Item 

Actions from Human Resources 
Committee 30/09/20 

Responsibility Deadline 

17-20 
Finalise Committee Terms of 
Reference as agreed. 

P May As soon as possible 

18-20 
Convene an additional meeting of 
the Committee for 10 March 2021 

P May As soon as possible 

 
 
 
Signed:………………………………………….  Date: …………………………………………… 


