CORPORATE PARENTING PLAN

2020
Updated Plan - March 2020

North East Scotland College

North East Scotland College is the only further-education college located within the North East of Scotland.
The College provides a wide range of high-quality education and training opportunities to meet the needs of
individuals, communities and employers across the region in a flexible, engaging and accessible way.
The College serves an extensive geographical area, with three main campuses – two in Aberdeen and one
in Fraserburgh – and a presence in regional centres: Ellon, Inverurie, and Peterhead. NESCol offers a varied
portfolio of training, up to SCQF Level 8, covering a wide variety of subject areas:
•
•
•
•
•
•

Engineering
Science and Technology
Creative Industries,
Computing
Business Enterprise
Service Industries.

Figures from academic year 2018-19 show that 44% of NESCoL students reside in Aberdeen City and 39% in
Aberdeenshire with the remainder coming from outside the area, relatively evenly spread from 16 other
Scottish local authorities.
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1. Introduction
The Children and Young People (Scotland) Act 2014 was passed by the Scottish Parliament on 19 February 2014 and received Royal
Assent on 27 March 2014. The Act introduces a number of important changes for Looked After Children and care leavers in Scotland.
Relevant to the college sector these changes include:

•

The category of organisations who are considered to be corporate parents has been extended

•

Eligibility for aftercare assistance has been extended up to the 26th birthday

•

Certain care leavers may continue to have access to the accommodation and assistance they were provided
with immediately before they ceased to be looked after

•

Support for children at risk of becoming looked after

•

Assistance for applicants and holders of a Kinship Care Order.

The College is required, under Section 59(3), to publish a plan and update this every three years. This plan must be made available
to the general public with ownership remaining with the organisation. The term ‘care experienced’ will apply to all Looked After
Children and care leavers up until their 26th birthday referred to in this document. Although responsibility for the management of
the care experienced is allocated to one team within the College, the role of corporate parent belongs to every individual within the
organisation and we are all responsible for fulfilling the corporate parenting duties.
The implementation of the revised Corporate Parenting Action Plan (appendix 1) will be led and monitored through the Student
Support Action Group. Senior Management will assist in the dissemination and updating of information across the College using a
range of committee and leadership meetings to facilitate this process.

2. The Definition of Corporate Parenting
Corporate parenting is defined by the Scottish Government as:

“An organisation’s performance of actions necessary to uphold the rights and safeguard the wellbeing of
a looked after child or care leaver, and through which physical, emotional, spiritual, social and educational
development is promoted”
(Scottish Government, August 2015)
The Board of Management of the College is responsible for ensuring that the duties set out in Part 9 of the legislation are met
(Appendix 2). Moreover, senior management will be held accountable for an organisation’s performance in respect to corporate
parenting.
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3. Getting it Right for Every Child (GIRFEC)
The Getting it Right for Every Child approach is about how practitioners across all services for children and adults meet the needs
of children and young people, working together where necessary to ensure they reach their full potential. It’s a consistent way for
people to work with all children and young people. The approach helps practitioners focus on what makes a positive difference for
children and young people – and how they can act to deliver these improvements. Getting it Right for Every Child is being threaded
through all existing policy, practice, strategy and legislation affecting children, young people and their families.
Getting it Right for Every Child should be holistically applied to policy, practice, strategy and legislation affecting children, young
people and their families. The College will ensure it remains in compliance with the Act by providing a named person for all students
up to the age of 18 (the named person has yet to be determined for FE colleges) and a designated named person for all care
experienced students.

Section 96(2) of the Act describes the term wellbeing in terms of eight indicators: ‘SHANARRI’

•

Safe: protected from abuse, neglect or harm.

•

Healthy: having the best possible standards of physical and mental health support
to make healthy and safe choices.

•

Achieving: accomplishing goals and boosting skills, confidence and self-esteem.

•

Nurtured: having a nurturing and stimulating place to live and grow.

•

Active: having opportunities to take part in activities.

•

Respected: being given a voice, being listened to, and being involved in the decisions
which affect their wellbeing.

•

Responsible: taking an active role within their home, school and community

•

Included: being a full member of the communities in which they live and learn, receiving help
and guidance to overcome inequalities.

SHANNARI INDICATORS
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4. Overall Objectives
The College’s objectives to support the care experienced students from pre-entry through to final destination will be focused on
supporting the Scottish Government’s revised National Ambition and vision that there should be equal outcomes between care
experienced students and their peers by 2030. The action plan will also contribute towards Developing Scotland’s Young Workforce
ambitions, particularly addressing recommendations 37 and 38 from the Wood Commission report Education Working for All.
37: Educational and employment transition planning for young people in care should start early with sustained support from public
and third sector bodies and employers available throughout their journey toward and into employment as is deemed necessary.
38: Across vocational education and training, age restrictions should be relaxed for those care leavers whose transition takes longer.

4.1 Independent Care Review
The Independent Care Review published in February 2020 aims to identify and deliver lasting change in Scotland’s Care System
and leave a legacy that will transform the wellbeing of infants, children and young people. The report recognises that achieving
lasting change for people in care is complex and challenging and requires listening to the voices of children and young people in
care, care leavers, families and carers. The review consists of six reports containing five ‘’foundations for change’’:
Voice, Family, Care, People, Scaffolding, with 80 specific changes to’’ transform how Scotland cares for children and families’’.
The College recognises the vital role it has to play in supporting the government’s ‘Promise’ to affect positive change, and has
committed to continue to listen to the voice of its care experienced students to support them to best possible outcomes and
to reach their full potential.
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‘’We grow up loved, safe, and respected so that we realise our full potential.’’
(Scotland’s Ambition for children and young people)

5. Our Commitment to Care Experienced Students
North East Scotland College is proud to be a Corporate Parent and takes seriously this privilege and significant responsibility.
The College achieved the Buttle UK Quality Mark in respect of care leaver support and confirmed care leavers as a priority group.
The achievement of this Quality Mark demonstrates the College’s commitment prior to the legal requirement to produce an
action plan.
The six key duties of the corporate parenting role are considered in all aspects of management and support of the care
experienced students. These are:

•

To be alert to matters which do, or which might, adversely affect the wellbeing of an eligible young person
- 58 1(a)

•

To assess the needs of eligible children and young people for any services or support provided - 58 1(b)

•

To promote the interests of eligible children and young people - 58 1(c)

•

To seek to provide eligible children and young people with opportunities to promote their wellbeing - 58 1(d)

•

To take appropriate action to help eligible young people access those opportunities - 58 1(e)

•

To keep their approach to corporate parenting under constant review, seeking out improvement wherever
possible - 58 1(f)
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5.1 Examples to evidence this commitment:
a) The Student Advice and Support Team works closely with students identifying as being care experienced or carers to ensure
that their College journey is a positive and successful one. It also works with internal College staff and a number of external
agencies to support transitions and signpost students to the support services available to them.
b) As a consequence of the new whole-College support model, each College student has a named lecturer who provides them
with timetabled “Academic Tutoring” support throughout the year. Academic Tutoring is a vitally important function as it plays a
crucial role in helping to deliver a positive student experience, encouraging positive attendance and retention, and ensuring that
all students are enabled to achieve their full potential as successful learners, ready to transition to future learning, life and work.
Lecturers performing the academic tutoring role are the first point of contact for academic, welfare, wellbeing and support for
students. The introduction of this role has been significant in supporting our care experienced students.
c) In our implementation of holistic support, we will also collaborate with a range of other corporate parents; (60) to collaborate
with other corporate parents
d) The College has devised a detailed policy that outlines key responsibilities and roles in supporting applicants/students coming
to College.
e) The College has developed a range of e-information and guidance services for applicants/students in care or care leavers and
this is available on the student portal and College website. The College has also developed an information leaflet which is sent
out to all applicants identifying themselves as care experienced, as well as to a range of external partners and organisations.
f) The Student Advice and Support Team facilitates transition support programmes held over the summer which allow applicants
with a range of additional support needs, including those that are Care Experienced and/or Carers, to attend College to participate
in a programme of events devised to inform and reassure.
g) The College works in partnership with Robert Gordon University and the University of Aberdeen to implement a regional
approach to supporting care experienced young people, which includes the implementation of new initiatives to assist in this
process.
h) The College application form contains a section in which care experienced applicants can self-identify. This early identification
at application stage ensures that any additional learning/support needs are identified as early as possible. The application form
also includes a section where all applicants can indicate if they need extra help with their studies, again supporting the early
identification of support greatly assisting the transition to College.
i) The current staff induction programme has been augmented to include a training session on the role of a corporate parent;
this will form part of the induction process for all new staff.
j) In particular, the following support is made available to those who have disclosed they are care experienced: pre-entry advice
and on-course advice and support from support and curriculum team guaranteed interviews; transition and learning support;
priority funding processing; enhanced funding; academic support; peer support and employability/progression advice.
k) The College has undertaken targeted care experienced student focus groups to gain feedback on teaching and support
provision.
l) The College supports a nationwide project, MCR Pathways, by allowing staff to be involved as mentors for Care Experience
school pupils across the region and facilitate College taster sessions across a range of curriculum areas.
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6. Raising Aspirations of Learners
Research indicates that people from a care experienced background are the least likely to progress from school to college or
university and some young people are more likely to be excluded from school or leave at a younger age. Poor school attendance
and lower attainment create barriers for the care experienced to access further and higher education, and one of NESCol’s main
objectives is to reduce this barrier by increasing the range of possible access to our courses and also working on a regional
approach with the two local universities to support transition from college to university.
Collaboration between the College and the two local universities provides a regional approach to improve the positive destinations
for the care experienced. The College and the Universities have developed a meaningful partnership with the Virtual School Head
Teacher, who is responsible for overseeing all care experienced young people in the City. This link has proved invaluable in the
management of data sharing and transition from school to further and higher education. The College works with a range of partners,
appropriate to the individual young person’s needs, to address barriers that can affect access, progression and achievement such
as stigma, financial barriers and low self-esteem.
College representation on Aberdeen City Council’s Care Experienced Champion’s Board and Aberdeenshire’s Corporate Parenting
Steering Board enables liaison and networking with all key Corporate Parenting partners such as the NHS, Fire and Rescue Service,
Police Scotland, Social Work, Housing, Schools and Children’s Panel.

7. Equalities Impact
The College has completed an Equalities Impact Assessment for the policy and procedure associated with the management of care
experienced students. The College uses the Student Support Action Group the and Equality Action Team to discuss and disseminate
any issues and share areas of good practice surrounding corporate parenting responsibilities.

8. Role of the Students’ Association
The Students’ Association has strong links with the Student Advice and Support Team and works closely with the team to promote
events to raise awareness and celebrate the success of care experienced students. The Students’ Association also works with the
curriculum areas to promote events in new ways that engage and educate more students in the support available for those who
are care experienced.

9. Outcomes and Impacts 2016 - 2019
The College’s work on supporting care experienced learners has been effective in bringing improvements in success rates for full
time students over the last 3 years. Success has risen from 39% in AY2016-17 to 64.5% in AY2018-19. This compares with 67% for all
full-time learners and so is slightly short of the target to bring attainment rates in line with overall outcomes but the difference is
small. Numbers of care experienced learners have also risen from 76 to 152 over the same period.
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North East Scotland College Corporate Parenting Action Plan SPECIFIC OBJECTIVES 2020 – 2023 (Appendix 1)

GOVERNANCE & LEADERSHIP
OBJECTIVE

OUR CURRENT POSITION
ON-GOING DEVELOPMENT

Update policy and procedure to
reflect the new requirements
of the legislation and complete
associated Equality Impact
Assessments.

All policies and procedures have been updated to reflect the new requirements of the
legislation and Equality Impact Assessments
completed.

LEAD PERSON/S
Director of Learning

Student Advice and Support Manager

s58 (1)(c)

REVIEW/UPDATE OF
OBJECTIVE/ACTION
This continues to be reviewed
and updated as per policy/
procedure review dates or to
reflect any changes to
legislation or support needs
identified.
Staff induction programme
updated to incorporate training.

Mandatory training for all new
staff to brief them on the
requirements of the legislation.
s58(1)(a)

The current staff induction programme
includes a face to face training session
on corporate parenting. A revised face to
face and online training programme will be
developed to raise staff awareness of their
Corporate Parenting responsibilities and how
to best support the students who are care
experienced.

Director of Learning

Learning and Development Manager

Student Advice and Support Manager

A revised face to face and
online training programme to be
developed by August 2020.

Staff complete questionnaires
following the training to
measure their understanding of
requirements

Questionnaires and evaluation
of impact to be completed
at the end of the academic
session.

Enhance Data Systems to
formerly capture CE data

Senior Management
representation on the
Aberdeen City Council’s
Champions Board.
s58(1)(a)

Dissemination of the Corporate
Parenting Plan to all staff,
students and the wider public.

Continue to develop the newly created
Student Information Portal (SIP) and Power
BI to allow relevant CE data to be formerly
captured and accurately reported to help us
monitor outcomes and progress.

Director of IT and Technical Services

This board looks at ways to support the
care experienced at a strategic level and
is represented only at a senior level to
ensure participants have the autonomy to
make clear directives. The College has been
represented on the Board since 2016 and the
Director of Learning liaises regularly with
the Student Advice and Support Team on
updates, issues and actions raised at these
meetings.

Director of Learning

The College will continue to have
representation on the Board and
attend the meetings regularly

Student Advice and Support Manager

The updated plan to be
approved by Senior
Management and the Board
of Management by the end of
March 2020

The updated plan which outlines a stronger
brand identity will be placed on the intranet
and College website. The plan will be available to all students and will be sent directly
to all identified care experienced students in
the College.

Continue the development of
the SIP project and Power BI
reporting and to ensure
Director of Student Access and Information development and alignment of
digital systems - ongoing

Director of Marketing and Communications

s58(1)(c)
A ‘Corporate Parenting’ folder on the College
Intranet will hold key documentation relating
to the corporate parenting responsibilities
and will be updated on a regular basis to
ensure all relevant information is available
to all staff.
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Student Advice and Support Manager
Estimated date for publication
April 2020
Director of Marketing and Communications

PLANNING & CONSULTATION
OBJECTIVE

Work with other corporate
parents and internal stakeholders to continue to develop the
corporate parenting plan with
a regional focus.
s59, s60

Publication of plan.
s58(1)(f), s59

OUR CURRENT POSITION
ON-GOING DEVELOPMENT

LEAD PERSON/S

Substantial networking has taken place with
Robert Gordon University and the University
of Aberdeen on a regional approach to corporate parenting. A recently formed North
Forum has extended the partners involved
in this regional approach to include Inspire,
MCR Pathways, Virtual Head Teacher, Who
Cares Scotland etc.

Student Advice and Support Manager

Liaison with College Development Network to
assist in further development of the action
plan.

Director of Learning

Student Access and Inclusion Manager

Student Advice and Support Manager

Consultation with the Local Authority to
develop effective links with the schools in
Aberdeen and Aberdeenshire to support
transitions.

REVIEW/UPDATE OF
OBJECTIVE/ACTION
Substantial networking and
collaboration has taken place
over the last three years and is
ongoing.

Networking and collaboration
with other corporate parents
will be ongoing to support
and augment the objective as
evaluations and further needs
are identified.

Student Advice and Support Manager

Continue to develop this work
by encouraging staff to become
mentors and increase the number of pupils to benefit from this
support and experience

The College supports a nation-wide project,
MCR Pathways, by allowing staff to be
involved as mentors for CE school pupils
across the region and facilitate College taster sessions across the range of curriculum
areas.

Student Access and Inclusion Manager

A draft of the updated plan will be submitted
to Senior Management for comment and the
approval by the Board.

Director of Learning

Plan submitted to Senior Management for comment and will
then be presented to the Board
of Management in March 2020
for approval.

The plan will be reviewed on an annual basis
and a full update published every 3 years as
per legal requirements.

Student Advice and Support Manager

Publication in April 2020

All Curriculum and support staff
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COLLABORATION, PARTNERSHIP WORKING AND NETWORKS
OBJECTIVE

OUR CURRENT POSITION
ON-GOING DEVELOPMENT
Links are in place with the Schools, social
work department and local universities,
care and foster care providers. Partnership agreements, meaningful dialogues
and multi-agency support will ensure
support is consistently reviewed and
improved.

LEAD PERSON/S
Student Advice and Support
Manager

School Liaison Manager

REVIEW/UPDATE OF
OBJECTIVE/ACTION
Current links in place continue to
be developed and supported.
Opportunities to develop a wider
range of links/partners is ongoing.

Networks are in place supporting the data
sharing and transition process ensuring a
holistic approach is achieved.
Support and guidance provided at an
early stage ensures early interventions
are implemented to support transitions,
achievement and progression.

Develop effective links with Local
Authorities/external agencies, foster
care providers and others in order to
make available relevant information,
guidance and support about pre-entry,
transition and progression.
s58(1)(b) (c) (d) (e)
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Each College student has a named lecturer
who provides them with timetabled “Academic Tutoring” support throughout the
year and acts as the first point of contact
for academic, welfare, wellbeing and
support for students. The introduction of
this role has been significant in supporting
our care experienced students.

All curriculum and support staff

Continue to embed the new
whole-College approach to support
provision - ongoing

Care experienced applicants are invited to
attend summer transition support days.

Student Advice and Support
Manager

Promote annually to key internal
and external partners to ensure
maximum participation

The application form encourages and
allows early identification of any care
experienced individual so that support can
be implemented at an early stage.

Student Advice and Support
Manager

Review and update application
form annually to ensure correct
information on support available is
provided following a self-declaration - annually

Currently working closely with Robert Gordon University and University of Aberdeen
in terms of enabling identification and joint
working practices for the care experienced
to support transitions from school/FE/HE.

Student Advice and Support
Manager

Ongoing

Regular interaction with the Schools
Liaison Manager to implement early intervention measures for care experienced
students who are also exceptional entrants
and may struggle with their college
experience.

Student Advice and Support
Manager

Ongoing

To develop stronger collaboration relationship with the Students’ Association in order
to involve CE students in the work and life
of the College

Student Engagement Co-ordinator

Encourage CE students to join the
Students’ Association and become
a class representative/ ambassador

Student Access and Inclusion
Manager

REPORTING PROCESS
OBJECTIVE

Develop and implement a range of
reporting methods to ensure robust
review and evaluation takes place and
all relevant stakeholders updated
s61, s62, s63

OUR CURRENT POSITION
ON-GOING DEVELOPMENT

LEAD PERSON/S

REVIEW/UPDATE OF
OBJECTIVE/ACTION

Review the College’s role as a corporate
parent at committee meetings ensuring
the evaluation process is robust and
findings disseminated to all levels of
stakeholders.

Director of Learning

As per committee schedules

Provide regular updates to all staff via the
College intranet.

Student Advice and Support
Manager

Regular intranet updates

Report on the progress of any actions to
the care experienced at their designated
focus groups and send out information to
all care experienced students.

Student Advice and Support
Manager

Focus Group Meetings- Quarterly

Benchmark against the SFC national ambition statistical information across the FE
Sector, provide a report of findings to then
be disseminated to all stakeholders.

Director of Learning

SFC Benchmarking – determined
by first statistical report provided

Provide a full report once every three years
as required by Scottish Ministers to comply
with the Act.

Director of Learning

Report to SMPs 2021

Heads of Faculty
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REGIONAL CORPORATE PARENTING PARTNERSHIP STATEMENT (Appendix 2)
Part 9 (Corporate Parenting) of the Children and Young People (Scotland) Act 2014 confers new statutory duties on a range of
publicly-funded organisations. These duties ensure that the attention and resources of corporate parents are focused on the task
of safeguarding and promoting the wellbeing of Scotland’s looked after children and care leavers.
Robert Gordon University, North East Scotland College and University of Aberdeen are currently working together to support care
experienced applicants and students in Further and Higher Education.
All three partners will work together to an agreed framework that will be reviewed at regular intervals. Each partner will contribute
resources, share good practice and contribute towards a holistic model of support for care experienced learners.
The partners have identified the following as its joint corporate parenting responsibilities in relation to its care experienced students:
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•

Work jointly to raise the aspirations of care experienced individuals/students, e.g. the partnership has launched
a new yearly award that will recognise and celebrate the achievements of a care experienced student.

•

Each of the three institutions affiliated student’s associations will work jointly together to offer support to care
experienced students and to raise awareness.

•

The three partners are committed to attending regular meetings to review and augment the agreed framework.

•

The three partners will implement a joint approach to matters that may adversely affect the wellbeing of their
care experienced students.

•

Creating joint opportunities which will promote the wellbeing of care experienced students.

•

Taking positive action to help students access such opportunities and make use of the service and support
provided across all 3 organisations.

•

Working in close co-operation with partners where it is regarded as promoting the interests of those students.

•

Working at a national level with CELCIS and WhoCares? Scotland and other relevant partners.

