
Agenda Item 03-21 
HUMAN RESOURCES COMMITTEE 

Minutes of the meeting of the Human Resources Committee held on 10 March 2021 at 1030 
hours via Microsoft Teams. 

Agenda 
Item 

Present: 
Ann Bell – Chair 
Neil Cowie 
Susan Elston - Vice Chair 
John Henderson 
Abha Maheshwari 
Ken Milroy 
Gwen Watt 

In attendance: 
Kimra Donnelly, Director of People Services 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
Elaine Reid, Senior HR Business Partner 

01-21
Apologies: 
Julie McGinley 

02-21
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
None 

03-21
Minutes of Previous Meeting – 30 September 2020 
The minutes were approved as a true and accurate record. 

04-21
Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report and no further matters were raised. 

Matters for Discussion - Equalities 

05-21

Staff Equality Profile 2020 
The Committee considered the College’s Staff Equality Profile for 2020, with E 
Reid highlighting reporting requirements and key statistics by protected 
characteristics. 

Members were advised of areas to be addressed to advance equality of 
opportunity through actions in the People Services Equalities Action Plan. 

A discussion followed with potential further consideration in a number of areas 
noted including shared parental leave, reasons for resignations, workforce 
planning, and COVID-19 lessons learned. 

The importance of succession planning given the College’s staffing age profile 
was noted.  K Donnelly advised that key workforce planning considerations 
would be aligned to Curriculum Business Priority Planning work that is currently 
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being undertaken by the Directors of Learning and Director of Business 
Development. 
 
In relation to the analysis of data it was noted that considering separate sets for 
teaching and support staff would be helpful to explore employment drivers for 
these respective groups, for example in relation to part-time working. 
 
N Cowie highlighted that the College continues to improve its collection and 
analysis of equalities related data.  S Elston commented that it is important for 
the College to focus on future trends rather than current figures and to be 
proactive in implementing actions sooner rather than later. 
 

06-21 

Occupational Segregation Report 2020: Gender 
Members considered the latest Occupation Segregation Report on gender, with 
E Reid highlighting key statistics and trends. 
 
Members were advised of plans to undertake an Equality, Diversity & Inclusion 
(EDI) staff survey and the holding of staff focus groups to help identify further 
required actions.  The Committee welcomed these planned developments. 
 
It was proposed that it would be helpful to identify the gender split of teaching 
staff in comparison to the student body, noting that the mix of taught subjects 
could skew this with traditional gender imbalances. 
 
Further considerations around the College’s approach to talent development, 
and career progression, and recruitment practices were noted.  
 
In response to a discussion on the percentages of females in support roles and in 
part-time roles, K Donnelly commented that an increase to flexible working 
practices that is likely to be introduced as a ‘lesson learned’ from the pandemic 
may help to address these imbalances. 
 
K Donnelly highlighted current considerations regarding the introduction of a ‘Be 
Inspiring’ staff programme in support of a College approach to ‘grow our own’.  
 

07-21 

Occupational Segregation Report 2020: Disability 
The Committee considered the latest Occupation Segregation Report on 
disability, with E Reid highlighting key statistics.   
 
The need to be aware of the large number of staff in the ‘prefer not to say’ 
category when considering data was highlighted.  Members were advised jf next 
steps to support the reduction of the number of staff identifying in this category 
to further improve disability data to help mainstream equality at the College. 
 

08-21 

Occupational Segregation Report 2020: Race/Ethnicity 
Members considered the latest Occupation Segregation Report on 
race/ethnicity, with E Reid highlighting key statistics and comparison of the 
ethnicity of College staff against the population of North East Scotland. 
 
Members were advised of the next steps to be implemented to address key issues 
were noted. 
 

09-21 

Pay Gap Report 2020:  Gender & Ethnicity 
The Committee considered the College’s latest Pay Gap Report, with E Reid 
highlighting key statistics, noting that the Colleges gender pay gap rose in 2020 
compared to 2018 figures.  It was however noted that the College’s pay gap 
remains lower than the UK and Scottish pay gaps. 
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Actions to be taken forward to reduce the pay gap were highlighted to 
Members. 
 
A Bell thanked E Reid and K Donnelly for the comprehensive equalities reports 
presented to the Committee. 
 

 
Matter for Decision - Equalities 

10-21 

Equal Pay Statement & Policy 
Members considered a paper enabling the Committee to consider the College’s 
Equal Pay Statement & Policy. 
 
K Donnelly advised Members that the document attached as Appendix 1 had 
been created following the combination of the College’s existing Equal Pay 
Policy and Equal Pay Statement, with repetition removed and required updates 
highlighted.  
 
A discussion followed with amendments to the document requested in relation 
to objectives noted on page 3, and the addition of a reference to senior staff on 
personal contracts. 
 
It was agreed that the document would be circulated for final approval to 
Members by email to enable it to be published by the required deadline of the 
end of April 2021. 
 

 
Matter for Discussion - Other 

11-21 

Staff Wellbeing Update 
Members noted a paper providing on the College’s approach to staff wellbeing 
which has been developed since the start of the COVID-19 pandemic. 
 
K Donnelly shared details of new activities and services that have been recently 
introduced, and noted various planned developments to be implemented to 
improve and further strengthen staff wellbeing across the College. 
 
K Donnelly highlighted that a Staff Health & Wellbeing Strategy was currently 
under development. 
 
The People Services Team were thanked for the significant amount of work being 
undertaken to support staff health and wellbeing. 
 

12-21 

Any Other Business 
Under any other business, the Chair congratulated the College on the success 
of the recent virtual Apprenticeship Awards Ceremony.   
 
The Chair highlighted that the next meeting of the Committee would be her last 
given that her term of office would cease at the end of August 2021.  It was 
noted that consideration had been given to succession planning arrangements, 
with a proposal that the current Vice Chair S Elston be appointed as the next 
Chair, subject to Board approval.  The Committee recorded its support for the 
appointment of S Elston as the Committee’s next Chair. 
 

13-21 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Human Resources Committee is scheduled to take place at 1030 hours on 
Wednesday 26 May 2021. 
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The Committee Chair and Regional Chair in highlighted that this would be P 
May’s last attendance at a meeting of the Committee as she would shortly be 
leaving the College, thanked her for her for contributions to and support of the 
Committee’s work. 

Meeting ended 1145 hours 

Agenda 
Item 

Actions from Human Resources 
Committee 10/03/21 

Responsibility Deadline 

05-21

Consider additional areas to address 
– shared parental leave, reasons for
resignations, staff turnover predictions,
NESCol graduate programmes and
apprenticeships, COVID-19 lessons
learned

K. Donnelly To be taken forward as 
part of the People 
Services Equalities 
Action Plan 

05-21

Explore, separately, employment 
drivers for teaching staff and support 
staff 

K. Donnelly To be taken forward as 
part of the People 
Services Equalities 
Action Plan 

06-21

Identify gender split of teaching staff 
in comparison to gender split of 
student body 

K. Donnelly To be taken forward as 
part of the People 
Services Equalities 
Action Plan 

06-21

Consider additional areas to address 
– talent development, career
progression, recruitment process

K. Donnelly To be taken forward as 
part of the People 
Services Equalities 
Action Plan 

10-21

Finalise requested amendments to the 
College’s Equal Pay Statement and 
Policy, and circulate to Committee for 
approval 

K. Donnelly
with P. May

As soon as possible 

Signed:………… …………… Date: …………26 May 2021………………………… 


