
CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021



 

CURRICULUM & QUALITY COMMITTEE 
 

NOTICE 
There will be a meeting of the Curriculum & Quality Committee on Wednesday 24 February 
2021 at 1000 hours through the use of Microsoft Teams. 

 
 AGENDA 

Agenda 
Item 

 Paper Presenter 

01-21 Apologies for Absence   
02-21 Declaration of any Potential Conflicts of Interest in 

relation to any Agenda Items 
  

03-21 Minutes of Previous Meeting – 18 November 2020 X  
04-21 Matters Arising from the Previous Meeting X  
    
05-21 Committee Evaluation Feedback X  
    
06-21 Presentation – COVID-19: Curriculum Scenario Planning  R McGregor 
    
 Performance Reporting   
07-21 Credits Forecast AY2020-21 X P May 
08-21 AY2021-22 Applications Update X R McGregor 
    
 Students’ Association   
 Matter for Discussion   
09-21 Students’ Association - Activity Report X S Brydon 
 Matter for Decision   
10-21 Students’ Association Budget Proposal AY2021-22 X S Betty 
    
 Matters for Discussion   
11-21 Student Support - Activity Report X A Du Plessis 
12-21 Business & Community Development Update X D Abernethy 
    
13-21 Presentation – Business Priority Planning: Working Towards 

NESCol Curriculum Roadmap 21-24 
X D Abernethy, 

S Betty, S 
Grant, A Du 
Plessis 

    
 Matters for Information   
14-21 First Impressions Survey AY2020-21 - Results X G Griffin 
15-21 An Approach to Renewing the Student Partnership 

Agreement 
X S Betty 

    
16-21 Any Other Business   
    
17-21 Summation of Business and Date of Next Meeting   

 



  Agenda Item 03-21 

 
 

CURRICULUM & QUALITY COMMITTEE 
 

Draft Minutes of the meeting of the Curriculum & Quality Committee held on 18 November 
2020 at 1030 hours through the use of Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Sasha Brydon 
Neil Cowie 
Martin Dear 
Abha Maheshwari 
Julie McGinley 
Neil McLennan 
Andrew Russell – Vice Chair 
Anne Simpson - Chair 
Gwen Watt 
Graham Mutch – Co-opted Member 
 
In attendance: 
Ken Milroy, Regional Chair 
Robin McGregor, Vice Principal Curriculum & Quality 
Susan Betty, Director of Learning 
Alesia Du Plessis, Director of Learning 
Susan Grant, Director of Learning 
Gill Griffin, Director of Quality 
Duncan Abernethy, Director of Business Development 
Shona Anderson, Quality Enhancement Manager (for Agenda Item 31-20 only) 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

 
Prior to the commencement of business the Chair welcomed S Brydon and J 
McGinley and D Anderson to their first meeting of the Committee. 
 

25-20 
Apologies: 
There were no apologies. 
 

26-20 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared a potential conflict of interest by virtue of his role at the 
University of Aberdeen. 
 

27-20 
Minutes of Previous Meeting – Wednesday 03 June 2020 
The minutes were approved as a true and accurate record. 
 

28-20 
Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  No further matters were raised. 
 

 

A Maheshwari joined the meeting at this time.  
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Matters for Decision 

29-20 

Committee Terms of Reference  
Members reviewed the Committee’s Terms of Reference and confirmed the 
specific duties continued to accurately reflect the main areas of the 
Committee’s focus.   
 
The Committee readopted the Terms as presented. 
 

30-20 

Programme of Business AY2020-21 
Members considered the proposed Programme of Business for AY2020-21.  The 
Committee approved the Programme of Business as presented, noting that 
additional items would be added as required. 
 
It was highlighted that key themes from the recent Strategy Event would be 
included in future agendas, with economic recovery and the College’s 
strengthened partnership with RGU specifically noted. 
 
R McGregor advised Members that additional items relating to ongoing work 
on Curriculum Business Priorities would also be shared with the Committee. 
 

31-20 

Presentation – Quality Enhancement Team Update 
The Committee received a presentation from S Anderson providing an update 
on the work of the College’s Quality Enhancement Team. 
 
The presentation provided information on how the College is “Adopting new 
ways of working to secure solutions that are fit for purpose and meet the 
changing needs of our learners and our curriculum teams”.  Specifically, 
information was provided on  

• Handbook for Curriculum Planning & Delivery 
• Immersive Senior Lecturer Enhancement Role 
• Supporting the digital revolution for learners 
• Raising NESCol’s profile as an employer of choice 
• Restoring the social aspect to teaching. 

 
Additional information was also provided on further planned developments 
that will be launched shortly, and ambitions regarding the strengthening of 
quality enhancement activities.   
 
A further update on Quality Enhancement Activities was requested for a future 
meeting of the Committee in AY2020-21. 
 
S Anderson was thanked for the very informative presentation by the 
Committee Chair.  
 

 
S Anderson left the meeting at this time. 

 
Performance Reporting 
 

32-20 

Internal Key Performance Indicator Report 2017-19  
Members considered a paper providing the Committee with an opportunity to 
discuss the College’s Key Performance Indicators for AY2019-20. 
 
G Griffin highlighted key figures and trends, noting that there may still be 
changes to some figures due to ongoing processing of deferrals.  The Directors 
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of Learning provided an update on deferred activity in their respective 
curriculum areas.  
 
A discussion followed with the Committee noting the remaining challenges for 
some curriculum areas in students being able to complete practical aspects of 
their course, including issues with some students re-engaging with the College 
and ongoing social distancing guidance.  
 
G Griffin agreed to confirm that the College’s approach to KPIs and the 
treatment of deferrals is in line with other colleges to ensure that sector 
benchmarking for AY2019-20 will be accurate and fair.   
 
D Anderson noted a number of observations from the data provided in relation 
to declining enrolment numbers, high withdrawal rates in certain curriculum 
areas, and an increase in partial success rates.  D Anderson commended the 
provision of detailed information, adding effective interrogation to inform 
improvement actions was critical.  
 
G Griffin confirmed that detailed data analysis would be undertaken to identify 
themes and patterns and to enable any related potential issues to be 
addressed. 
 
R McGregor highlighted that AY2019-20 was a truly exceptional year with 
changes to processes and assessments required in response to the COVID-19 
pandemic which are thought to have impacted on KPIs.  R McGregor added 
that the KPI data was a key consideration for the ongoing Business Priority 
Planning and course viability work currently being undertaken.   
 
N Cowie commented that the College’s performance in comparison to the 
sector tended to position NESCol as average, and restated that the collective 
ambition of the Leadership Team was to significantly improve to become 
Scotland’s best performing college by 2025. 
 
For future data reports to the Committee, it was requested that a one-page 
summary be included to high-level messages and any areas of concern.  
 

33-20 

Early Withdrawal Key Performance Indicator Report AY2020-21 
The Committee considered a paper providing information on the College’s 
Early Withdrawal Key Performance Indicators AY2020-21. 
 
Members were advised of caveats in relation to Early Withdrawal figures yet to 
be finalised, with R McGregor advising of ongoing work to confirm the final 
figure.  The Committee was advised of current predications from the Directors 
of Learning which equate to a final Early Withdrawal rate between 4.6& and 
7%. 
 
A discussion was held in relation to engaging with ‘At Risk’ students. S Brydon 
noted dis-engagement with some students who were finding online learning 
challenging.  
 
It was confirmed that a further update on Early Withdrawal figures would be 
provided to the Committee in due course, with the final figure confirmed as 
soon as possible. 
 

 
J McGinley left the meeting at this time. 
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34-20 

Credits Outturn AY2019-20 & Credits Forecast AY2020-21 
P May provided Members with a presentation confirming the credits outturn for 
AY2019-20 and providing a credits forecast for AY2020-21. 
 
Confirmation was provided that the College had achieved and slightly 
exceeded its Total Credits Target for AY2019-20.  It was noted that the Board 
had previously been advised that the College had achieved its AY2019-20 
credits target but this has now been confirmed by the internal auditors.  
 
It was highlighted to Members that in-year changes (removal of the one plus 
limit and the opportunity to claim for additional academic guidance) to credits 
guidance made a positive impact on the College’s credits outturn as in March 
2020 the College was forecasting that the Total Credits Target would not be 
fully achieved.  Members were also advised that due to the positive credits 
position at the end of AY2019-20, it was possible for the College to span a 
significant amount of BCD activity into the current academic year. 
 
Challenges with preparing credits forecasts with a high level of uncertainty and 
changing circumstances were noted, with reassurance however provided to 
the Committee that achievement and close monitoring of the College’s Total 
Credits Target remained a priority for the Leadership Team. 
 
The current forecast end of year credits position was presented to the 
Committee, noting that the information was as at mid-October – the forecast 
has been calculated using actual credits to date (128K – deferred, spanned 
and current year activity), known still to come activity and estimated end of 
year cleansing.  The impact on final Early Withdrawal figures on the College’s 
credits position was also presented as a sliding scale. 
 
The Committee was reminded that the SFC has confirmed that no clawback 
would occur for credits shortfalls in AY2020-21 as a result of the COVID-19 
pandemic. 
 
A number of caveats that could potentially impact on the College’s end of 
year credits position were noted: 

• Confirmation of Early Withdrawals 
• Risk related to delivery of any 'still to come' activity 
• SFC Approval of Justification Statement for exceeding new 16 credit 

tariff for FT FE courses 
• Current exclusion of school links and primary school activity that is 

usually delivered in May/June due to uncertainty 
• Potential risk attached to challenges with ESF documentation. 

 
The current position in relation to Early Withdrawal was presented, noting that its 
calculation was more challenging this year given the blended learning model 
and the need to adopt a different approach to the use of registers. 
 
Members were advised that confirmed Early Withdrawal was currently 134 
students, equating to 2% of full-time enrolments, but that a further 330 ‘At Risk’ 
students had been identified at this time.  It was highlighted that the impact of 
all ‘At Risk’ students being withdrawn the rate would increase to 7% and a loss 
of 5,670 credits. 
 
Ongoing actions in support of the forecasting process were noted in relation to 
identification of ppotential new provision, further engagement (College and 
SDS) with ‘At Risk’ students, and further data cleansing to enable Early 
Withdrawal figures and related impacts on credits to be confirmed. 
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It was confirmed that an updated credits forecast would be presented at the 
Board Meeting scheduled for December 2020. 
 

 
 

35-20 

Presentation - Student Support, Health & Wellbeing Update 
The Committee received a presentation from A Du Plessis on the College’s 
approach to Student Support, Health & Wellbeing.  Information was provided 
on: 

• Preparing for AY2020-21 
• Approach to Academic Tutoring 
• Remote Service Delivery 
• Student Support Deferrals 
• Safeguarding and PREVNT 
• Counselling Service 
• Library Usage 
• Student Feedback on Support Services. 

 
In response to a query regarding onward referral of students to health services, 
A Du Plessis confirmed that effective arrangements were in place to support 
this with a number of external regional providers. 
 
It was agreed that available additional resources from Aberdeenshire Council 
LLA would be highlighted to NESCol students, with A Simpson offering to share 
relevant Council contacts with the College’s Student Advice & Support Team. 
 

 
Matters for Discussion 

36-20 

Early Student Satisfaction & Engagement Feedback 
R McGregor provided Members with an update on student satisfaction and 
engagement.   
 
It was noted that the First Impressions Survey would close at the end of the 
week and that detailing information from this would be shared with the 
Committee at its next Meeting. 
 
Members were advised that various engagement mechanisms (Course 
Committee Meetings, Peer-led Reviews; Quality Team facilitated Focus Groups) 
as utilised in previous years, were continuing in support of the current academic 
year’s blended learning model. 
 
The undertaking of an additional student flash poll and its feedback was 
highlighted.  It was noted that ongoing student feedback regarding delivery of 
courses and the provision of student support was critical in identifying any 
required improvements. 
 

 
M Dear left the meeting at this time. 

37-20 

Students’ Association – Activity Report  
Members considered the Report providing information on the work of the 
Students’ Association (SA) for the period 01 July to October 2020. 
 
S Brydon summarised key information from the Report, with the Committee 
Chair thanking the Association for the provision of such a comprehensive 
overview of its activities.  
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Matters for Information 

38-20 

College Enhancement Plan AY2019-20 – Final Update 
Members noted a paper providing the AY2019-20 final review of the College’s 
Enhancement Plan for AY2019-22. 
 
G Griffin advised that the Leadership Team planned to review the document to 
identify next steps for key future quality enhancement activities. 
 
In noting the use of Power Bi in proving key evaluation and enhancement data 
sets, the Committee requested that the Board receive a demonstration of the 
College’s Power Bi Dashboard. 
 

39-20 

Recruitment Activity – Virtual Open Day 
Members noted a paper providing information on plans for the upcoming 
Virtual Open Day scheduled for 18 November 2020. 
 
R McGregor provided further information on the format of the Day, its 
promotion, and the initial response in terms of pre-registrations and bookings for 
schools. 
 

 
A Maheshwari left the meeting at this time. 

40-20 

Strategy Event – Follow Up  
It was noted that the recent Strategy Event would influence the future work of 
the Committee. 
 
N Cowie advised Members of a joint presentation provided by him and the 
Principal of RGU to the SFC regarding the strengthening of the partnership 
between the two institutions. 
 
K Milroy noted the Stakeholder Soundbites made available to Members at the 
Strategy Event and commented that issues raised in theses would be reflected 
on for future Board and Committee discussions. 
 

41-20 
Any Other Business 
No other business was noted.  
  

42-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is scheduled to take place on 
Wednesday 24 February 2021 at 1000 hours. 
 

 
Meeting ended 1205 hours 
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Agenda 
Item 

Actions from Curriculum & Quality 
Committee 18/11/20 

Responsibility Deadline 

31-20 

Provide a further update on quality 
enhancement activities to be 
provided 
 

G Griffin 09 June 2021 

32-20 

Confirm with SFC treatment of 
deferrals to ensure sector 
benchmarking will be fair and 
accurate 
 

G Griffin 17 February 2021 

32-20 

Undertake data analysis of AY2019-20 
KPIs to identify themes and patterns 
and any related potential issues 
 

G Griffin with 
DoLs and D 
Abernethy 

17 February 2021 

32-20 

Ensure future data reports include one 
page summary to highlight high-level 
messages and any areas of concern 
 

Report 
Authors 

Ongoing 

34-20 
Confirm AY2020-21 early withdrawal 
rate 
 

P May 17 February 2021 

35-20 
Publicise available LLA support 
information to students 
 

Student 
Support & 
Advice Team 

As soon as possible 

38-20 
Provide demonstration of Power Bi 
Dashboard to all Board Members 
 

P May In due course 

 

Signed:………………………………………….  Date: …………………………………………… 



   Agenda Item 04-21 
  

CURRICULUM & QUALITY COMMITTEE 
 
An update on matters arising from the meeting of the Curriculum & Quality 
Committee held on Wednesday 18 November 2021. 

 
Agenda 

Item 
 

31-20 

Action: Further update on quality enhancement activities to be 
provided. 
 
Status: A further update has been included on the Programme of 
Business for the Committee’s next meeting scheduled for June 2021. 
 

32-20 

Action: Confirmation to be sought from SFC to confirm treatment of 
AY2019-20 deferrals to ensure sector benchmarking will be fair and 
accurate. 
 
Update: The Director of Quality has confirmed that all colleges are 
processing their deferrals consistently across the sector in line with SFC 
guidance issued to manage the process.  A point to note however is 
that when the PIs are published colleges might be in a different position 
on where they are with deferrals and any outstanding will be excluded 
from the PIs that are published. 
 

32-20 

Action: Undertake data analysis of AY2019-20 KPIs to identify themes 
and patterns and any related potential issues. 
 
Update: Curriculum Teams have been engaging with data sets through 
the Business Priority Planning exercise on a subject by subject 
level.  Colleagues are using the data in two ways - to inform any 
amendments to the curriculum offer and to evaluate specific 
improvements needed for immediate action.  Curriculum amendments 
range from changes to individual programmes of study, integrating full-
time provision with commercial and short programmes, or deletions. 
 
Some of the data has been impacted by COVID restrictions and the 
associated deferral of completion. Other course outcomes have 
possibly been impacted by holistic assessment approaches adopted as 
a result of awarding body permitted adjustments and so care has been 
taken in interpretation of the trend data.  However, evaluation has 
taken place with this in mind and staff have also used the data in their 
discussions on the lessons learnt from the implementation of the 
blended learning/remote delivery model.  However, implementation of 
changes continues to be affected by ongoing restrictions, in particular 
in courses with high practical content where campus access or close 
working has severely limited learning and teaching.   
 

33-20 

Action: Confirmation of early withdrawal data to be shared with 
Committee once finalised. 
 
Update: See Agenda Item 07-21. 



35-20 

Action: Publicise available LLA support information to students. 
 
Status: Complete - contact information provided by the Committee 
Chair was shared with the College’s Student Advice & Support Team. 
 

38-20 

Action: Demonstration of Power Bi Dashboard to be made available to 
all Board Members. 
 
Update: Given the current pressure on staff workloads the provision of 
this demonstration is currently not a high priority.  A demonstration will 
however be provided in due course and will feed into future Board 
considerations regarding the measurement of success and reporting of 
KPIs. 
 
In the meantime, Members can access the Power Bi Dashboard through 
the 'Remote Desktop' on the COLIN Homepage where you will be 
prompted to enter your NESCol username and password.  Once the 
Remote Desktop appears select the Power Bi icon on the left-hand side 
of the screen, then under Power Bi Reports select ‘Data Dashboard’.  
Information can then be interrogated in relation to applications, 
enrolments, outcomes and credits. 
 

 

https://remote.nescol.ac.uk/RDWeb/webclient/


  Agenda Item 05-21 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 202a 

Title: Committee Evaluation Feedback 

Author: Pauline May, Secretary to the 
Board 

Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an opportunity to consider Members’ 
feedback relating to the Committee’s performance. 

Linked to Strategic Goal: 

Linked to Annual Priority: 

Executive Summary:  
Attached as Appendix 1 is feedback submitted by Committee Members on the 
performance of the Committee.  The feedback was gathered through the use of 
an online anonymous questionnaire.  

Recommendation: 
It is recommended that the Committee discuss the information provided and 
agree if any actions are required to strengthen the performance of the 
Committee. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Appendix 1 

COMMITTEE PERFORMANCE QUESTIONNAIRE 

Question One 
Meeting arrangements – frequency, timing, structure – are appropriate and support 
the overall effectiveness of the Committee. 

Strongly Agree 6 
Agree  0 
Disagree 0 
Strongly Disagree 0 

Supporting comments, including any relating to the operation of meetings during the 
pandemic 

• Is strategically placed prior to full Board convening. Has a good concise
programme/ agenda with supporting information. Is running effectively during
the current COVID restrictions.

• Set out in a yearly planning document with good notification to adjust my
working time to suit.

• Good response during COVID moving seamlessly to online largely helped by
good relationships between senior team and Board.

Question Two 
Meeting agendas are appropriate and ensure that the remit of the Committee is 
fully addressed. 

Strongly Agree 5 
Agree  1 
Disagree 0 
Strongly Disagree 0 

Supporting comments, including any proposed future agenda items/areas of focus 
for consideration 

• All materials available prior to meetings and with clear structure. Agenda
items reflect current needs to deliver outcome as per agreements with
financial inks and student issues/progress.

• Agendas could reflect better the College's improvement ambitions and
therefore should increasingly focus on actions, outcomes and impacts.

• All agendas have the necessary content to meet the committee
requirements having been refined as needed.

Question Three 
Support and information provided to the Committee by relevant members of the 
Executive and Leadership Teams is comprehensive, well presented and at the 
appropriate strategic level. 
Strongly Agree 4 
Agree  2 
Disagree 0 
Strongly Disagree 0 

Supporting comments, including any suggested improvements 



 

• Well-presented with continual regard to improve information for strategic 
level. 

• The mix of formats can be helpful in stimulating appropriate levels of 
engagement. However, some presentations can be overly detailed, 
insufficiently high level and long. 

• Information at the then right level with detail to allow discussion and 
challenge the content. 

 
Question Four 
Committee Members are fully engaged ensuring there is thorough discussion of 
agenda items and constructive challenge is provided as appropriate. 
 
Strongly Agree 3 
Agree   2 
Disagree  0 
Strongly Disagree 0 
 
Supporting comments, including suggestions to encourage further engagement of 
all Members 

• Always allowable to challenge information from Chair’s leadership and 
participate fully. 

• Always allowed to engage at any point and put forward a suggestion or ask 
deeper questions. 

• Challenge, scrutiny and free exchange of ideas welcomed and is responded 
well to - a real strength of this Board and its Committees. 

 
Question Five 
The collective skills, knowledge and experience of Committee Members allow the 
Committee to fulfill its governance role and remit. 
 
Strongly Agree 5 
Agree   1 
Disagree  0 
Strongly Disagree 0 
 
Supporting comments, including any gaps that require to be addressed and any 
suggested areas of development or beneficial training/briefing topics 

• Good spread of external skills and knowledge to compliment Committee. 
Options are always available to attend developmental and contextualised 
training often sourced by Pauline. 

• The membership of this Committee and the effective chairing of it serves the 
Committee and the College very well. 

• Good balance of education representatives from within College and external 
universities and educational backgrounds. 

• A broad church on the Board and this is replicated in Committee make up 
and this brings strength through diversity. 

 
Question Six 
In considering your own skills, knowledge and experience, please comment on how 
well you believe you contribute to the work of the Committee.  Please highlight how 
this could be enhanced. 



 

 
• My own skills try to analyse and relate to the potential impact on teaching the 

decisions made at the Committee have. 
• My 30 years of industry experience gives me a strong background from which 

to bring challenge and support. 
• My work experience and responsibilities support the themes of curricula 

development, delivery and quality improvement well. 
• Have good grasp of College curriculum as teaching representative so can 

see potential impact downstream of proposed decisions. 
• Still new to the Committee so at this stage I am still learning from others 

 
Question Seven  Additional Comments – Committee Performance 

• The Committee in my opinion fulfils its remit well. It has a good overview of the 
direction the educational responses are going forward along with the potential 
risks that the future may hold.  It is keen to support the senior management 
reach their aims for the organisation but with separation from any operational 
plans so as to keep an objective view. 

• The Committee runs well with support for the senior management team without 
crossing into operational issues. 

• During the current situation I think the Committees have adapted well. 
• As noted above, positive feedback thus far. 



                                                                                                     Agenda Item 07-21 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: Credits Forecast AY2020-21 

Author: Pauline May, Director of 
Strategy & Planning  

Contributor(s): Susan Betty, Alesia, Du 
Plessis and Susan Grant, Directors of 
Learning; Duncan Abernethy, Director of 
Business Development 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with progress towards achievement of the 
College’s SFC Credit activity target for AY2020-21. 
 
Linked to Strategic Goal: 

Linked to Annual Priority: 

Executive Summary:  
 
Forecast 
Attached as Appendix 1 is a Credits Forecast as at 03 February 2021, providing 
details of actual credits to date, planned still to come activity, and the forecast 
end of year credits outturn.  The Appendix shows that the College is forecasting 
that it will exceed its Total Credits Target if the majority of its still to come activity is 
delivered as planned.  
 
If as currently forecast the College exceeds its Total Credits Target for AY2020-21, it 
will again enable Business & Community Development credits to be spanned into 
AY2021-22 providing a welcome head start. 
 
The Forecast has been discussed in detail with the Leadership Team to ensure that 
the attached figures are presented to the Committee with a high level of 
confidence in terms of accuracy.   
 
Forecasts will continue to be prepared, with the Directors of Learning and Director 
of Business Development updating still to come activity to reflect current 
circumstances.  A further end of year credits position will be presented at the 
Board Meeting scheduled for March 2021. 
 
 



Early Withdrawal 
The following table highlights Early Withdrawal trends in comparison to the current 
academic year as at 03 February 2021: 
 
 AY2020-21 AY2019-20 AY2018-19 AY2017-18 AY2016-17 
No. of 
Students 284 456 484 436 436 

% 4.2 6.5 7.3 6.5 6 
 
The above AY2020-21 figures show an improvement of 2.3% when compared to 
AY2019-20.  This is a significant achievement given the challenges faced this year 
with blended/online learning and the provision of online student support.  
 
Recommendation: It is recommended that the Committee note the information 
provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Appendix 1 

 

AY2020-21 CREDITS FORECAST AS AT 03-02-21 
       

           
   ACTUALS        
 FULL TIME 

  

105,547         
 PART TIME 10,207         
 BCD 11,939 BCD actuals include 4,818 credits from spanned AY2019-20 activity  
 DEFERRED 1,455         
 TOTAL 129,148 6,273 credits of total relate to AY2019-20 activity (spanned & deferred)  
           
   STILL TO COME     
   100% 95% 90% 85%     
 FULL TIME 

  

216 205 194 184     
 PART TIME 834 792 751 709     
 BCD 4,921 4,675 4,429 4,183     
 TOTAL 5,971 5,672 5,374 5,075     
           
   REDUCTIONS        
 AT RISK STUDENTS 

  

160 10 EWs included to cover any further submissions    
 END OF YEAR CLEANSING 600 Increased from 'normal' 500      
 TOTAL 760        
           
   100% 95% 90% 85%  AY2020-21 
 FORECAST 

  

134,359 134,060 133,762 133,463    Core Credits Target 129,770 
 AGAINST CORE TARGET 4,589 4,290 3,992 3,693  ESF Credits Target 2,235 
 AGAINST TOTAL TARGET 2,354 2,055 1,757 1,458   Total Credits Target 132,005 

 



                                                                                                      Agenda Item 08-21 
 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: AY2021-22 Applications Update 

Author: Paul Smith, Director of 
Marketing & Communications 

Contributor(s): Robin McGregor, Vice 
Principal Curriculum & Quality 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To provide the Committee an update on applications for AY2021-22 and 
emerging trends. 

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training opportunities, 
which transform lives and which support the economic and social development of 
our region. 

Linked to Annual Priority: 

Executive Summary:  
Applications for AY2021-22 opened on 18 November 2020.  Application trends are 
monitored throughout the recruitment cycle to inform Leadership Team actions 
and to support a tailored approach to marketing and communication. 
 
As at 01 February 2021, applications were down by 26% when compared to the 
same stage in 2020.  
 
A number of external factors have been identified as having the potential to 
impact negatively, primarily relating to the current Coronavirus restrictions and 
the regional economic outlook. 
 
In response, additional marketing actions have been taken to enhance the 
promotion of AY2021-22 full-time courses and support prospective students. 
 
Appendix 1 provides further detail on application numbers, trends, external 
factors, and mitigating actions. 
 
Members will be provided with the latest application figures at the meeting of 24 
February 2021. 
 



Recommendation: It is recommended that the Committee note the current 
application trends and the actions being taken in response.  
 
Previous Committee Recommendation/Approval (if applicable): 
None 
 
Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Full Time Applications Update for the Curriculum & Quality Committee – February 2021 
 
Total applications to date: 
 
Applications for the 2021/22 session opened on 18 November 2021, coinciding with the autumn 
virtual open day. The open day was heavily promoted and brought strong engagement. Almost a 
third of those who pre-registered for the event have gone on to apply for a full-time course (102 
applications from 335 registrations). 
 
Applications for the 2020/21 session opened on 01 November 2020. Pro-rata application figures for 
November 2021 were on a par with the same period in the previous year.  
 
December applications showed a nominal uplift from 2020, but did not compensate for the later 
opening of applications.  
 
January figures show the first significant like for like decline in applications.  
 

Month  AY 2021/22 AY 2020/21 
November 344 658 
December 818 808 
January 1284 1848 
Total 2446 3314 

 
January application trends 
 
In addition to monitoring of high level application figures, more detailed analysis is undertaken to 
understand emerging trends and issues.  
 
The figures in the table below are for January applications by Faculty.  
 
These point towards sector specific influences, for example an increase in demand for care courses 
in Aberdeen (GCAR) as the profile of the care professions continues to grow and employment 
opportunities remain strong. Conversely, demand in Aberdeen for travel and hospitality courses 
(GSTH) has declined as the sector has been impacted by ongoing restrictions.  
 
Although demand remains strong for engineering and construction courses at Altens (AENC) has been 
strong, a notable gap has opened in Fraserburgh (FENC). This is also evident in other Fraserburgh 
course areas (FCSI).  
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Faculty Code Faculty Name AY 
2021/22 

AY 
2020/21 

AENC  Auto, Engineering and Construction (Altens) 125 123 
FCSI  Creative and Service Industries (Fraserbrugh) 93 201 
FENC Engineering and Construction (Fraserburgh) 39 97 
GBUS Business Professions (Aberdeen) 118 252 
GCAR Care Professions (Aberdeen)  293 242 
GCRI Creative Industries (Aberdeen) 176 243 
GCTS Computing and Science (Aberdeen) 139 144 
GSTH Social Sciences, Tourism and Hospitality (Aberdeen) 153 277 
SCVI Service Industries (Aberdeen)  148 269 

 
External factors Affecting Applications  
 
A number of external factors have been identified as having a potential impact on applications for 
2021/22. These include:  
 

• The move to remote learning within feeder schools in January: Pupils who would normally be 
supported and prompted to complete applications within school will not have had the same 
face to face contact.  

• Ongoing restrictions on physical events: The usual programme of in-school events, including 
careers fairs and related presentations, has not been possible. Very few schools have 
implemented online alternatives, reducing the opportunities for NESCol to engage directly. 
The College continues to proactively offer digital options for the region’s schools, including 
live virtual events and pre-recorded presentations. 

• The move to blended learning at NESCol: Data from Aberdeen City Council and Aberdeenshire 
Council showed that fewer senior phase pupils left school ahead of the 2020/21 session than 
anticipated, with the assumption that young people preferred the security of an environment 
they were familiar with than the move to a blended/online college or university experience. 
Ongoing restrictions may lead to similar school retention in 2021/22. 

• Regional economic challenges: The impact of Coronavirus on the regional economy and 
employment market has been well publicised and confidence is likely to have been damaged, 
particularly in relation to sectors most severely affected.  

• Public uncertainty: The move to increased restrictions in December 2020 has increased 
uncertainty about the outlook for 2021, which may lead to delayed applications for summer 
start courses. Application trends for the 2020/21 session showed significant gaps opening up 
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following lockdown in March/April 2020 which subsequently closed as restrictions eased over 
the summer and more normality returned.  

• EU exit: The UK’s exit from the EU is likely to have caused uncertainty and confusion for 
prospective students who are not UK nationals. Provision is in place to provide funding 
support, although additional application processes are required.  

Mitigating Actions  
 
A number of mitigations have been put in place to counter the current challenges, including measures 
implemented specifically in response to emerging trends. These include:  
 

• Launch of the Start Your Story campaign: Showcasing student stories and introducing a 
greater variety of online multi-media content. Additional case studies and content is currently 
being developed, with a focus on subject areas in which application numbers have declined. 

• Launch of the New Year, New Skills, New Start campaign: Led and developed by NESCol as 
part of the Aberdeen City Council Socio Economic Rescue Plan, the campaign includes a wide 
range of regional partners (including RGU, University of Aberdeen, Opportunity North East, 
Aberdeenshire Council, Aberdeen City Council and AGCC). The purpose is to expand the reach 
of the promotion of learning, training and enterprise opportunities. A bid for funding for paid-
for promotion has been submitted to ACC, with a view to a second phase of the campaign. 

• Targeted social media advertising: In response to the ongoing monitoring of application 
trends, targeted paid-for social media activity has been rolled out in Fraserburgh and the 
surrounding area.  

• Application workshops: To mitigate the potential for reduced support within schools, weekly 
online application workshops have been launched and are being promoted. These sessions 
were used during the clearing week activity in 2020. 

• Schools engagement: Renewed contact with all schools to offer online sessions and pre-
recorded material to support course choice and pathway activity.  

• Keep warm activity: A proactive approach to engaging with prospective students is being 
developed, including the offer of support to previous virtual open day visitors who have not 
yet applied for a 2021/22 place.  

• March open day: A virtual open day will be held on 17 March, building on the features 
introduced in November (including subject specific LiveChat and Teams Live Event Q&A 
sessions) with additional campus specific features and content. This will be supported by 
extensive marketing and promotion, including social media and digital activity in addition to 
tailored outdoor (primarily supermarket sites) and broadcast advertising. 
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Curriculum & Quality Committee 

Meeting of 24 February 2021 

Title: Students’ Association Activity Report 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the activities undertaken by the 
Students’ Association (SA) for the period 02 November 2020 to 12 February 2021. 

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

Linked to Annual Priority: 

Executive Summary:  
Attached as Appendix 1 is the latest Activity Report providing Members with 
information on key SA activities and developments during the reporting period. 

Recommendation: 
It is recommended that the Committee consider the information provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: Students’ Association Activity Report 

Author: Sasha Brydon, Regional 
President of the Students’ Association 

Contributor(s): Susan Betty, Director of 
Learning  

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to be updated on the work of the Students’ 
Association. 

Reporting Period: 02/11/20 to 12/02/21 

Contents 
• Introduction & Overview of Staffing
• Meetings attended by representatives of the Students’ Association
• Enhancement Plan Updates
• Additional Funds
• Items of business over the next reporting period until the next Committee

Meeting.

Introduction & Overview of Staffing 
This update covers a reporting period from 02/11/20 to 12/02/21. 

The former Student Engagement Coordinator left post in December, 2020.  The 
replacement post is currently advertised with a closing date of 18/02/21.   

Cover arrangements are in place to provide admin support and line 
management responsibility has transferred to Director of Learning, Susan Betty in 
the interim period.  The Students’ Association is also being supported externally 
during this period by Eliza Waye, NUS Scotland Development Consultant and 
Simon Varwell, sparqs Scotland, Senior Development Consultant. 

Meetings attended by representatives of the Students’ Association 
Weekly team meetings have continued during this period, chaired by the 
Regional President.  In attendance are the Depute Presidents, Susan Betty, 
Director of Learning and often, Eliza Waye from NUS Scotland.   

Monthly themed Class Rep meetings continue to take place. Campus Executive 
Committee meetings have started at Aberdeen and Altens, with Fraserburgh to 



follow. Ad hoc meetings have also taken place between officers and volunteers 
across campuses. 
 
Internal meetings also include regular attendance at the College’s Curriculum, 
Quality & Student Support Committee and the work stream that is focusing on the 
same themes.  The focus of this work stream is to develop approaches to deal 
with the impact of COVID-19 on student outcomes and experiences.  The Student 
Engagement Action Group (SEAG) remains a key opportunity to share updates 
and identify operational priorities. In addition, the Students’ Association has had 
input in to: Environment & Sustainability themed meetings, Equalities, RESPECT and 
Health Body/Health Mind.  Please note, this is not an exhaustive list. 
 
We have also maintained our external networks by participating in activities such 
as an RGU Stakeholder Event, a Scottish Student Sport National Development 
Forum, various NUS engagement and COVID related events and sparqs events.  
Again, please note, this is not an exhaustive list.  
 
The number of total meetings attended by Sabbatical Officers has increased 
exponentially over recent months in order to ensure smooth operations and keep 
Class Reps informed of relevant issues. 
 
Enhancement Plan Updates 
The Students’ Association remains committed to progressing the objectives stated 
within its Enhancement Plan, namely: 
 
Effective Communication - maintaining and developing communication is 
particularly crucial as we continue to work remotely.  We have worked to 
maintain our presence online and use technology to facilitate and participate in 
events and meetings.  Blackboard and MyNESCol also continue to be important 
platforms for the Students’ Association to make announcements and share 
information and links.  The Students’ Association Bulletin is published every two 
weeks and is circulated to students, staff and Board Members.  It is also posted on 
MyNESCol.  

 
Developing an effective SA for a blended learning landscape – the promotion of 
online Class Rep training continues, although completion is not mandatory. 
The Students’ Association has facilitated a variety of online raising awareness 
events such as:  International Men’s Day, Black History Month, LGBTQ+ History 
Month, and Health and Wellbeing events. 

 
Developing effective partnerships – in addition to the summary provided above in 
meetings, the Students’ Association was delighted to participate in NESCol’s 
SPARKLE Winter Festival.  The Students’ Association is having to balance 
attendance at meetings with consulting and engaging with students.  External 
partnerships with NUS Scotland and sparqs are particularly strong and supportive.  
We are also working with RGU Union and the AUSA to discuss local issues such as 
affordable accommodation and transport across the region.  We are also 
working with Aberdeen City Council on smoking cessation. 

 
Effective planning, organisation and feedback - The Students’ Association is, 
where possible, keeping to our set calendar of events and operational calendar.  

 



Engaging students and capacity building – discussions on planning clubs and 
societies are scheduled for the future.  Class Reps are reminded to consult with 
their peers before each Class Rep meeting and to feedback back to them on 
discussions. 

 
Contribute to the College student mental health agenda - the Students’ 
Association remains committed to participate in discussions and activities 
focused on the promotion of good mental health, including Think Positive, that 
will feed into any revision of the Student Mental Health Agreement. 
 
Measuring impact – the Peer Led Review process has continued this year, in a 
virtual format. The Students’ Association has aimed to gather opinion from a wide 
variety of course groups across all three campuses. At the time of writing, the 
Students’ Association has engaged with Construction; Electrical Engineering; 
Health, Fitness and Exercise; Social Sciences; and Travel and Tourism. Business, 
and Applied Sciences are still to come, these sessions will be completed in the 
week beginning 15/02/21.  
 
After these sessions, meetings are being conducted with curriculum staff to 
identify actions from the feedback. The same groups will be spoken to again in 
the coming months to talk about the feedback given and actions for 
improvement undertaken. The Phase 1 reports have been shared with the 
curriculum staff, Directors of Learning, Quality and the Vice Principal (Curriculum 
and Quality). 

 
Additional Funds 
On 27/01/21, the Scottish Funding Council released guidance to colleges 
advising that additional funds were going to be released to Students’ 
Associations.  The guidance stipulated that these funds should not, “displace any 
support to the students’ association that is currently being provided” but should 
be used to develop student engagement, in particular supporting wellbeing and 
promoting positive mental health.  NESCol SA has been awarded £31k.  The funds 
must be allocated by April 2021 but do not need to be spent during AY2020-21. 
 
Items of business over the next reporting period until the next Committee meeting 
The Students’ Association has a clear Operational Plan in place, albeit a reduced 
one, given staff shortages. This includes: 
 

• Ensuring the running of the Student Representative Committee and the 
internal democracy of the Students’ Association 

• Facilitating online activities and events 
• Managing Class Reps systems 
• Concluding Peer Led Reviews 
• Maintaining internal and external communications. 

 
The Students’ Association elections will also be coming up within the next few 
months, however this is strictly not within the remit of the Sabbatical Officers, and 
merely for noting. 
 
Recommendation: It is recommended that the Committee note the information 
provided. 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: Students’ Association Budget Proposal AY2021-22 

Author: Susan Betty, Director of 
Learning 

Contributor(s):  Sasha Brydon, Regional 
President Students’ Association 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an opportunity to consider a budget 
proposal for AY2021-22 submitted by the Students’ Association (SA). 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and
environmental sustainability.

Linked to Annual Priority: 

16. Operate an academic year budget which utilises all available budget
resources in line with fiscal year cash allocations.

Executive Summary:  
A specific duty assigned to the Curriculum & Quality Committee as part of its 
Terms of Reference is to “Consider and approve the Students’ Association annual 
budget proposal ahead of its inclusion in the College’s draft annual budget.” 

The paper, attached as Appendix 1, has been written in partnership with the 
NESCol SA.  It provides information on the SA’s current financial position, and a 
budget proposal for AY2021-22.  A full budget report up until December 2020 is 
attached as Appendix 2. 

Members may find it helpful to note that in light of COVID-19 and the impact that 
it has had on hosting live events and travelling etc., the budget request of 
£19,500 for AY2021-22 is the same amount approved for this current year, AY2020-
21. 

Recommendation: It is recommended that the Committee consider, and if so 
minded, recommend the budget proposal to the Regional Board for inclusion in 
the College’s overall budget for AY2021-22. 



Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Students’ Association Budget Proposal AY2021/22 

Budget AY2020/21 

Staffing 

 AY2019/20  AY2020/21 
110101 Admin Salaries 73,462 78,431 
110181 Admin Superannuation 15,310 18,353 
110191 Admin National Insurance 5,441 5,975 

94,213 102,758 

Supplies and Services AY2020/21 
Current Spend As of December 2020 

Supplies & Services Budget Allocation AY2020/21 YE Budget Balance 
Materials /Equipment/Maintenance/Rentals 4,750 4,750 
Office Stationery 720 720 
Photocopying - Charges & Rentals 834 834 
Membership Fees & Subscriptions 1,900 659 
Contribution to Student Unions 3,700 3,700 
Admin Course Fees/Travel 2,500 2,500 
Admin Fares & Subsistence 500 653 
Admin Mileage 1,200 1,171 
Legal Services -2,423
Other Marketing Expenses -75
College Hospitality 553 553 
Value Added Tax 1,589 1,104 
TOTALS 18,246 14,146 

Currently the budget shows a significant underspend however, the table only reflects 
4 months of activity (and the College has had the October and December holidays). 
The main reasons for the underspend at this stage in the academic year include: 

• The Students’ Association has not been able to deliver the range of live
campus-based events as planned.

• Officers have not been able to attend conferences or face to face training
events.

• Officers have not been able to travel to campuses for face to face
engagement meetings and events.

• Officers have not spent on work wear.

From the AY2020/21 budget allocation, £5,000 has been ring-fenced to cover the 
costs of appointing an Admin Intern, to focus on the volume of administrative work.  
The biggest spend to date has been on legal services associated with the review of 
the Constitution and NUS affiliation fees of £1,241.   

Appendix 1 provides a more detailed breakdown of spend 



Anticipated Spend to the End of the Financial Year 
Below is an indication of likely costs to the end of the financial year which may 
increase, as and when staff and students return to campus: 

• Continued costs covering the salary of the Admin Intern;
• Prizes/Awards relating to Wellbeing, Health and Equalities events;
• Recognition of the work undertaken by Class Reps & the end of year event;
• The annual Lecturer of the Year award;
• Costs associated with preparing for an running elections;
• Support for clubs and societies;
• Attendance at NUS/other training & campaigning events;
• Stationery & marketing;
• Travel (assuming an ease in restrictions)
• Subsistence & expenses (assuming an easing in travel restrictions).

Reports on AY2019/20 and AY2020/21 budgets do not indicate full year costs due to 
COVID–19.  The extract below is from the July 2019 report and provides a more 
representative summary of full year costs for the Students’ Association: 

Supplies & Services Budget Allocation AY2018/19  
(for reference) 

YE Budget Balance 

Materials /Equipment/Maintenance/Rentals -621
Office Stationery 181 -374
Photocopying - Charges & Rentals 1,636 69 
Membership Fees & Subscriptions -1,801
Contribution to Student Unions 11,800 11,800 
Admin Course Fees/Travel -2,084
Admin Fares & Subsistence -1,218
Admin Mileage 1,200 -66
Legal Services 
Other Marketing Expenses 2,300 102 
College Hospitality 400 -357
Value Added Tax -277 -1,155
TOTALS 17,240 4,296 

Students’ Association Reserves 
The balance at the time of writing this report is £18,729.12.  The original balance was 
£19,679.01. There have been 2 charges July 2020 £461.26 and August 2020 £488.63 to 
cover salary costs for last year’s intern.   

Budget Proposal AY2021/22 

NESCol SA respectfully requests no change to the budget allocation, other than any 
incremental increase in staff wages etc.  NESCol SA has not submitted a reduced 
budget proposal in that, whilst they have not had outgoings on “live” events, this may 
change.  It is expected that participation in online events will also incur costs. 
Furthermore, NESCol SA need to consider some way to encourage and reward a 
strong representative structure. 



North East Scotland College 21/01/2021

TSA   STUDENTS ASSOCIATION

Period Year to Date Year End

Actual Budget Variance Actual Budget Variance Budget Balance

INCOME

STAFFING 1.00

110101 Admin Salaries 7,442 6,536 -907 32,825 32,680 -145 78,431 45,606

110181 Admin Superannuation 1,340 1,529 190 5,524 7,647 2,123 18,353 12,829

110191 Admin National Insurance 487 498 11 1,949 2,489 540 5,975 4,025

9,269 8,563 -706 40,298 42,816 2,518 102,758 62,461

EXPENDITURE 1.00

301001 Materials/Equipment/Maintenance/Rentals 150 150 3,650 3,650 4,750 4,750

301007 Office Stationery 360 360 720 720

301009 Photocopying-Charges & Rental 104 104 0 648 648 834 834

304002 Membership Fees & Subscription 1,241 -1,241 1,241 1,900 659 1,900 659

304003 Contribution To Student Unions 500 500 2,500 2,500 3,700 3,700

306004 Admin Course Fees/Travel 1,500 1,500 2,500 2,500

306010 Admin Fares & Subsistence -153 280 433 500 653

306050 Admin Mileage 100 100 29 500 471 1,200 1,171

402001 Legal Services 2,423 -2,423 -2,423

507003 Other Marketing Expenses 75 -75 -75

508001 College Hospitality 55 55 249 249 553 553

590140 Value Added Tax 51 51 485 1,216 731 1,589 1,104

1,241 960 -281 4,100 12,803 8,703 18,246 14,146

SURPLUS/DEFICIT 10,510 9,523 -987 44,398 55,619 11,221 121,005 76,607
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 202a 

Title: Student Support – Activity Report 

Author: Alesia Du Plessis, Director of 
Learning 

Contributor(s): Lianne Marriott & Gwen 
Watt, Student Support Coordinators 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with information on the activities of the 
College’s Student Advice and Support Team. 

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

Linked to Annual Priority: 

Executive Summary:  
The Student Advice and Support Team continue to work remotely, offering all 
services in an online format. 

Themes throughout the year are branded as ‘Focus On’ and for January 2021 it 
was ‘Focus on Mental Health and Wellbeing’. In addition to continued promotion 
of the Mental Health Toolkit, Togetherall & Live Therapy and our Counselling 
Service, the team ran dedicated workshops/sessions via their Virtual Café and by 
inviting in external speakers.  

The latest addition to the service is ‘Report and Support’, an online platform 
providing a practical mechanism to raise awareness of and report on issues such 
as discrimination, harassment, victimisation and other conduct prohibited by the 
Equalities Act 2010.  

Additional funding announced by SFC will also allow the team to increase 
resource dedicated to Mental Health and Wellbeing. In February 2021 we moved 
to ‘Focus on Enterprise and Employability’. 

The Team continues to closely monitor support referrals which despite a later start 
this academic year have only reduced by 2%. Safeguarding and PREVENT 
referrals remain low and moving forward these will be managed via the new 
‘Report and Support’ platform. 

Appendix 1 provides further details of the provision of Student Support Services. 



Recommendation: 
It is recommended that the Committee consider the information provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☒ 

No Impact  ☐ 

Evidence: 
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The Student Advice and Support Team (SAST) continue to deliver all services remotely. The only 

exceptions to this are when students are on campus, Mental Health First Aiders are on duty at 

each campus, and the Team are able to facilitate face-to-face appointments and on campus 

in-class support where necessary. This approach is monitored and reviewed on an ongoing 

basis and the Team are ready to revert to a blended or fully on-campus model once 

circumstances allow. 

Student Mental Health and Wellbeing 

Additional funding from SFC 

In January 2021 SFC announced additional funding dedicate to Student Mental Health and 

Wellbeing, and NESCol was awarded £46,000. NESCol intends to use the funding in the 

following ways: 

1. To recruit a Mental Health Support Officer (or equivalent) to provide additional

resource to support and further develop current student support mechanisms. This will

include identifying emerging mental health issues, implementing initiatives (in

conjunction with current SAST and the Students’ Association) to support student

wellbeing and to develop materials for incorporating into our Academic and Personal

Skills Development unit delivery by Academic Tutors. This would be a fixed term post.

2. To further develop engagement with vulnerable groups (incl. Care Experienced, young

carers and estranged students) through proactive initiatives to promote positive

mental health and wellbeing. There will be a particular focus on social activities to

reduce feelings of isolation, and will be done in collaboration with the Students’

Association who have also received additional funding to support students.

Togetherall and Live Therapy 

Togetherall is a digital mental health support service which is available online, 24 hours a day, 

seven days a week. It is completely anonymous so students are able to express themselves 

freely and openly under the supervision of professionally trained Wall Guides. The guides are 

there to monitor the community to ensure the safety and anonymity of all users. The service is 

also available to all staff at NESCol.  

ACIS Student Counselling Service 

During the period of remote working appointments have predominantly been offered via 

Microsoft Teams with minimal issues. ACIS Student have been proactive in offering alternative 
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formats for appointments, for example where students have issues with internet connections 

or access, or where clients have a preference to carry out session via telephone.  

Presently there are 15 student clients in session with ACIS Student and there have been 68 

referrals to date. The next students on the waiting list, currently 20, are being offered start dates 

and 3 student clients have completed their therapy in January 2021. 

Attendance rates overall since the introduction of the service are 80% attended, 13% 

cancellation rate and 7% no show. 

In response to demand a third counsellor has been recruited, to commence post in March 

2021, so allowing ACIS Student to increase their capacity for student client sessions lowering 

the waiting time from Initial appointment to starting sessions.  In addition, the third counsellor 

will see coverage for the full week with the service running from Monday to Friday.  

 
 
Report and Support (https://reportplus.nescol.ac.uk/)  

NESCol’s Report and Support platform launched in February 2021 and this will provide a 

practical mechanism to raise awareness and educate staff, students and visitors about 

discrimination, harassment, victimisation and other conduct prohibited by the Equalities Act 

2010. Reports can be made anonymously, or by contacting an advisor and the process will be 

managed by the Safeguarding Team. 

 

 
Screenshot: Homepage of NESCol’s Report and Support site  

 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Freportplus.nescol.ac.uk%2F&data=04%7C01%7Ca.duplessis%40nescol.ac.uk%7C85a23549616942f2800e08d8d1ca64f5%7Cb8c4db000d5040e1b5eb7b8290a8b9bb%7C0%7C0%7C637490014496148546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eTzHmd1J0C%2FfI1LBe3LURCbUQ8SmFs2sfEaf%2BvIlaGE%3D&reserved=0
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To coincide with the launch, an e-learning module is now available to all staff and students on 

Gender Based Violence. This module was created by Rape Crisis Scotland to give a brief 

introduction and raise awareness of this very important issue – something which has been 

magnified due to COVID-19 and especially lockdown situations. Although not mandatory this 

session, the plan is to incorporate it into the Academic Tutoring resources for next session. 

A group of staff, including all Student Support Tutors also completed a three part course on 

Gender Based Violence delivered by Rape Crisis Scotland and further training will follow later 

in the year.  

 
Food Bank Referrals 

In December 2020 NESCol became a referral partner of Trussell Trust Foodbanks in the City and 

Shire allowing students in need to be referred to a food bank and get faster access to food 

parcels. Students who are struggling to feed themselves or their families will be able to speak 

to a Student Support Tutor confidentially, who will then refer them to the Trussell Trust at their 

closest food bank. This demonstrates NESCol’s commitment to supporting students by tackling 

poverty and inequality, by helping to ensure students have access to the food they need. This 

not only gives students peace of mind about where their next meal is coming from, but also 

allows them to receive the fuel they need to perform to the best of their ability. 

 

 

Targeted student follow up 

All students who are known to be self-isolating receive a call from a Student Support Tutor to 
‘check in’ and identify and further support that may be required. All Care Experienced 
students are also contacted at least once a month. 
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Service Provision 

Student Support Referrals 

In AY2020-21 there has been a 2% drop in number of support referrals, 477 compared to 486 

the previous session. It is important to note that the academic session started 2 weeks later 

than last session, with some groups undertaking a staggered start which impacted on the 

August and September figures. 

 

 

Engagement at Altens Campus remains the lowest, however a Student Support strategy is 

being implemented which includes a dedicated presence on-campus (once circumstances 

allow) and a more bespoke offering focused on employability and resilience as identified 

through feedback from Curriculum Managers and based on event evaluation from last session. 
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Safeguarding and PREVENT 

We continue to see lower numbers of safeguarding referrals this session compared to last, likely 

due to the additional support tools and platforms previously mentioned, as well as increased 

staff confidence and the impact of remote learning and teaching delivery. 

 
AY 2019/2020 AY 2020/2021 

Safeguarding 37 16 

Not safeguarding  32 8 

PREVENT 2 1 

Total 71 25 

Table: Data from 1st August to 1st February 

 

Initiatives and Events 

January: Focus on Mental Health and Wellbeing 

SAMH Healthy Minds Workshop – 21st January 2021 

• 55 attendees (mix of staff and students) 

• 14 completed the feedback survey 

o 93% felt encouraged to participate in more virtual activities 

o 100% rated the workshop good/excellent 

o 93% felt they learned something new and were very likely to attend future 

events 
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Hack Your Studies Showcase – 8th to 12th February 2021 

 

 

February: Focus on Enterprise and Employability 

- Enterprise and Employability Week (w/c 22nd February 2021) 

- VCW21 (w/c 22nd March 2021) 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: Business & Community Development Update 

Author: Duncan Abernethy, Director 
of Business Development 

Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an update on Business & Community 
Development (BCD) activity since the start of the academic year, including the 
impact of COVID-19 on commercial income.   

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training
opportunities, which transform lives and which support the economic and social
development of our region.

Linked to Annual Priority: 

18. Deliver a financial plan that reduces reliance on SFC funding and ASET gift-aid
and increases capacity for in-year resourcing flexibility.

Executive Summary:  
COVID-19 has negatively impacted BCD activity since its effects began to be felt 
across the region in 2020.  Nevertheless, activity has continued throughout this 
period to establish new and innovative ways of working which reduce the impact 
on our businesses and communities and on the College itself.  A summary of this 
activity is provided in Appendix 1. 

While there are many challenges still to overcome, we have taken positives from 
the position we find ourselves in and solutions that have been identified and 
implemented will most likely remain as part of our future offer. 

Appendix 1 also contains, at the request of the Board’s Audit & Risk Committee, 
an update on the status of actions from the Henderson Loggie Internal Audit of 23 
December 2019. 



Recommendation:  
It is recommended that the Committee discuss the information provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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BCD Update for the Curriculum & Quality Committee - 24 February 2021 

As with all of NESCol, BCD has felt the impact of COVID and in some areas this is more profound than 
others.  Commercial activity has been badly hit as employers have furloughed staff and deprioritised 
staff training and development.  Nevertheless, some activities have continued and like other areas in 
NESCol, we have identified new programmes and new delivery vehicles to support remote and 
blended learning for our client groups. 

December 2018 December 2019 December 2020 
Forecast £972 £1,807 £2,671 
Actual £2,052k £2,647k £2,327k 

While there has been a definite impact on commercial income to the College since the onset of the 
Covid pandemic, we have nevertheless had positive outcomes from a number of initiatives: 

1. £100k donation for the development of the Fraserburgh Campus Technology Centre
2. £50k grant funding for Modern Apprenticeship training provider support
3. £9,000 Aberdeenshire Educational Trust - Special Equipment Grant
4. £20,000 ESP Wind Technician training funding

Flexible Workforce Development Fund 

The figures above show how BCD income has been impacted by the COVID-19 pandemic against 
forecast.  The forecast has grown over the three year period primarily as a result of FWDF funding 
which now sits at £1.8m.  However demand remains stubbornly slow while many industry areas are 
effectively closed and other employers still have staff on furlough and in many cases facing 
redundancy.  There is a considerable challenge facing NESCol to be able to deliver the FWDF activity 
which has been funded and we are implementing activities to maximize our chances of success: 

1. We have contract arrangements in place with Associate Trainers across 19 different subject
areas.  Each subject area has a prioritized call off list of trainers dependent on demand.

2. We are recruiting an additional business consultant to specifically promote FWDF to SMEs.
We have £479k allocated for this activity equating to approx. 100 applications.  The effort
required to deliver this will be greater than the £1.4m for large business.

3. We have applied for Kickstart funding to provide additional administration support in the
delivery of FWDF as activity increases.

4. We have moved as much activity on line as possible and many employers have engaged in
this.

5. We continue to work closely with ASET in their delivery of FWDF to offer opportunities for the
Oil and Gas sector as activity increases towards the spring/summer.

As things stand, we continue to deliver approximately 50% of 2019/20 activity (which was postponed) 
alongside 2020/21 activity which must be contractually committed by end of July 2021 with delivery 
commencing by August 2021. 
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Distance Learning 
 
Distance Learning has proved to be a popular choice while people have been homeworking or locked 
down.  Our Skills Network activity remains on target to deliver 2,500 learners with approximately 
1,500 already secured.  Our contract with Skills Network ends in July 2021 and we are shortly due to 
go to tender for a new three plus two year contract (subject to SFC approval).   
 
Entering a new contract will allow us to broaden our provision with an alternative awarding body and 
will increase the opportunities for learners.  
 
NESCol’s in house distance learning also continues to perform well and this is expected to continue 
as learners become more confident studying remotely.  It may also provide opportunities for learners 
who have been unable to complete qualifications in the classroom.  
 
In 2019/20, 193 students and 532 credits were spanned into 2020/21 and to date, a further 405 
students have commenced a distance learning course with the potential for a further 660 credits 
generated.  A significant challenge in the short term is the ability to offer exams for Distance Learning 
courses which currently have to be invigilated on campus.  We continue to seek opportunities for off 
campus assessment.   
 
A modest social media campaign has shown remarkable success in promoting courses to support 
individuals to reskill following redundancy (although not limited to that group).  To date, some 400 
individuals have signed up and assuming they continue to progress, will generate approximately 
1,200 credits (£250k). 
 
Part – Time Programmes  
 
During the pandemic, BCD has successfully moved much of its activity to on line.  Where this has not 
been possible, programmes have simply been postponed and this is the case with the majority of 
leisure based courses.  That decision was taken early to allow more campus space and teaching 
capacity to focus on activity which could support reskilling and upskilling for those facing redundancy 
or for those requiring specific training to support their employment. 
 
There have been notable successes in areas which would have been considered challenging such as 
British Sign Language.  We also recognize a desire for a return to more social interaction helping to 
fill creative writing, introductory language and cake decoration courses – which ordinarily would have 
been considered particularly challenging on line.  However staff continue to innovate and find ways 
to interest learners. 
 
ESOL courses continue to be our most popular part time programmes despite moving to remote 
delivery.  An early decision to record all lectures has proven popular.  Many part time students are 
now able to watch the lectures at family friendly or work friendly times and can re-watch areas they 
struggle with. 
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Project Search 
 
The disruption caused by the first lockdown in March 2020 set Project Search interns back in their 
development.  They were invited back to complete their course in August 2020 but with many 
restrictions still in place, internships were simply not possible at that time.  This is a significant 
component of the qualification and it was therefore decided to postpone a 2020/21 intake and focus 
on working with the existing candidates for a further year.  The strength of this particular partnership 
has helped to secure meaningful remote internships with the help of SDS, University of Aberdeen 
and VIAS.  
 
Aberdeen Foyer Partnership Programme 
 
One of the fundamental reasons for delivering the Foyer programme is to bring individuals who are 
in recovery (addiction, mental health challenges, low confidence), together to be part of a learning 
community.  Through innovative approaches to learning & teaching and excellent partnership 
working between NESCol and Foyer staff, we have been able to deliver this programme online, 
through Blackboard.  NESCol has provided staff training for Foyer and supported learners to ensure 
that digital barriers do not impact learning for this group.  Maintaining this support in the current 
times is particularly important.  
 
Scottish maritime Academy – Fishing  
 
The Class 2 and Class 1 Deck Officer Fishing courses moved to full remote delivery from September 
until December 2020 following MCA approval during COVID.  This proved extremely challenging due 
to the nature of the course (use of large nautical charts being one particular challenge).  Collaboration 
between lecturers and multi media colleagues to manufacture bespoke kit for viewing nautical charts 
remotely allowed 17 candidates to enrol from across the UK and 14 completed the 12 week course 
with 3 requesting transfer to future cohorts due to financial issues/Internet connectivity.  COVID 
secure exams were undertaken 1st-4th December in the building.  Exam results were excellent with 
all candidates passing Class 1 Deck Officer external exams in all subjects (a first) and Class 2 Deck 
Officer exams showing 80% pass rate overall.  Fishing News published a release on this item as many 
external stakeholders advised against remote delivery. 
 
Scottish Maritime Academy – Merchant Navy Cadets  
 
Nine sponsored deck cadets started their 3 year sponsored training programme in September 2020.  
Four of them were living away from home for the first time.  Their first College phase was delivered 
with a mix of remote learning and face to face delivery in the repurposed COVID secure net hall.  
Feedback from cadets and managing agents has been positive as majority of cadets in other nautical 
Colleges, across the UK, had little or no face to face delivery.   
 
Scottish Maritime Academy – Trainee Deckhands  
 
Our bespoke 12 week course was delivered with a mix of face to face for practical classes and remote 
delivery.  It was always anticipated that this group would struggle with remote engagement although 
extensive support was provided by tutors, NESCol IT and student support colleagues.   The 
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uncertainty regarding external short courses (e.g. use of swimming pool) and lack of engagement 
with remote delivery has impacted early retention.  
 
Scottish Maritime Academy – Commercial Short Courses  
 
The removal of all non mandatory training by shipping companies has resulted in SMA being unable 
to recommence our company bespoke courses especially those involving the bridge simulator.  We 
continue to work with shipping companies will revisit this activity shortly. 
 
Strict limitations in numbers in classrooms has impacted on credits/commercial income in particular 
although we continue to seek innovative and safe methods of programme delivery.  Two MCA short 
safety critical courses for fishermen were given special permission to be delivered in January 2021 
following latest lockdown.    
 
Modern Apprenticeships  
 
Prior to the pandemic, Modern Apprenticeship uptake was looking positive with strong demand from 
employers.  NESCol bid for and was awarded an ambitious 205 places across all frameworks. 
 
However due to the pandemic and the associated furlough support, coupled with an oil & gas 
downturn and associated redundancies, demand for the places fell away quite dramatically over the 
summer months. SDS’s apprenticeship grant scheme has provided a much needed stimulus, and with 
rules allowing furloughed staff to continue with training, we have been able to maintain the majority 
of our activity. 
 
Despite reduced employer recruitment, we have managed to secure 70% of engineering places and 
80% of automotive. However places in hairdressing, hospitality and other sectors have not recruited 
this year because of the pandemic. 
 
New Employer Apprentice grants starting in December 2020 will help to create an increase in 
apprentice recruitment early in 2021. However, the challenge to get new candidates into college 
courses remains, where the places are limited, and it can be challenging to start new apprentices in 
January-February. 
 
NESCol has applied for and been awarded £50k of grant relief funding in support of its MA activity 
(financial year).   In the event that we successfully deliver our full contract value, this figure needs to 
be repaid – however we forecast a £130k underspend in the current year which suggests the grant 
application was a sound decision. 
 
Sponsored Initiatives  
 
The Shell Engineering Scheme is progressing well with full 12 candidates (4 female).  Charles Duthie 
the long-time manager of the curriculum for this group has retired, with Kenny Watt now providing 
programme support.  Unfortunately work placements (a key feature of the programme) are not 
currently available and potential redundancies at St Fergus mean that opportunities for this year’s 
cohort are unlikely. 
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There are similar issues with the Girls in Energy and S2 competitions which we traditionally run.  GIE 
started positively with 146 girls signed up across 7 Shire schools and 4 City schools.  Regrettably, we 
have been unable to offer the same experience in terms of industry visits and a Shell Conference.  
However we have managed to work with employers to offer some virtual experiences which the girls 
have enjoyed.  Pale Blue Dot (who support the Acorn Project at St Fergus) have provided interesting 
Energy Transition media as well as Question and Answer sessions. 
 
The S2 competition has regrettable stopped as we cannot realistically get access to schools to offer 
it.  We did however successfully complete the 2019/20 competition which had been paused. 
 
Shell have maintained their same level of sponsorship for the current year which is very welcome but 
we may have to repurpose some of that funding that hasn’t been used, with Shell’s approval. 
 
We are currently in discussion with Shell about a potential initiative to develop the digital skills of 
individuals who have been made redundant in the current environment. 
 
Actions Arising From Internal Audit  
 
Henderson Loggie Internal Audit Actions 23 December2019: 
 
Action R1: A cost v benefit analysis should be conducted to examine the commercial benefits which could 
accrue from additional investment in the Business Development Team. The outcome of this analysis should be 
reported to the appropriate budget holder for consideration.  
 
As presented in May 2020, BCD identified an external consultant to support bid writing and this was 
trialed at no cost.  While the bid itself proved unsuccessful there were useful lessons learned from 
the exercise although the cost v benefit analysis remains unproven.  Future use will be made of the 
same consultant for the right opportunities.  This update concluded that further investment in 
resources would be best postponed until lockdown measures were removed. 
 
The 4 Nations Leadership Exchange programme which D Abernethy participated in with North West 
Regional College in Northern Ireland provided good insight into a model where business consultants 
were recruited to help fulfil new government initiatives.  BCD has recently received approval to 
recruit a business consultant on a similar basis to help support the delivery of additional FWDF 
funding for small business.  In addition, an additional 0.4FTE has been allocated for Business 
Development activity in BCD to support the uptake of Modern Apprentices and to support FWDF 
activity. 
 
Action R2: Options to work more collaboratively with ASET should be explored in order to identify 
opportunities where the College may be able to service more ASET’s customers.  
 
FWDF has provided a good opportunity for NESCol and ASET to collaborate in the delivery of commercial 
opportunities for commercial clients.  Regular dialogue between both business development teams has 
enabled cross selling, although both organisations continue to offer portfolios largely independent of one 
another.  In parallel, discussions have taken place between the Principal and the Chief Executive Officer at 
ASET about further examining opportunities and a joint presentation is currently planned for March 2021.  The 
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opportunity remains to explore local delivery of products which may exist on the ASET portfolio, but which are 
do not target the ASET customer base. 
 
Action R3: Consideration should be given to the implementation of specific business development targets/KPIs 
for all faculties across the College (in line with the agreed Business Development Strategy) and a process 
should be implemented to allow monitoring of progress in delivering the targets set  
 
It was originally intended to build in commercial targets to Faculty budgets for 2020/21, however the 
Covid position meant this was not appropriate.  Instead we should now delay this until 
implementation of budgets for 2021/22 (subject to the latest Covid position).   
 
Action R4: A Business Development awareness campaign should be developed and delivered across all 
faculties in the College, which will allow the content of the recently approved Business Development Strategy 
to be showcased to Heads of Faculties and Curriculum Managers (along with supplementary information, 
advice and guidance on how to maximise the potential commercial activity/revenue in their specific areas).  
 
This activity continues through updates via Principal’s communications, on Colin and through 
increased social media presence as well as cascaded through team communications.  Examples 
include Shell promotional videos for Technicians, sponsorship, FWDF updates and most recently the 
successful online Class 1 Fishermen training.  This activity will continue and feature in the Business 
Development Strategy refresh. 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: Presentation – Business Priority Planning 

Author: Susan Betty, Susan Grant & 
Alesia Du Plessis – Directors of 
Learning; Duncan Abernethy, 
Director of Business Development 

Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose:  
To enable the Committee to be updated on work being undertaken on Business 
Priority Planning: Working Towards NESCol Curriculum Roadmap 21-24.  

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training
opportunities, which transform lives and which support the economic and social
development of our region.

Linked to Annual Priority: 

Executive Summary:  
At its meeting on 24 February 2021 the Committee will receive a presentation on 
Business Priority Planning from the Directors of Learning and the Director of 
Business Development. 

Attached as Appendix 1 is an example of a Subject Area Overview, one of the 
mechanisms adopted for capturing and analysing key information to aid the 
planning process.  This document will be referred to as part of the presentation. 

Recommendation:  
It is recommended that the Committee note the information provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 



Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Business Priority Planning Overview – Business and Management 

1.0 Introduction 

Although economic challenges will remain for some time, professional, managerial and business occupations 

are viewed as potential employment growth areas.  That said, our graduates need to be adaptable, flexible 

and highly digitally skilled to respond to new job roles and ways of working. 

In October 2020, the three teams in the Faculty of Business Enterprise & ESOL, reduced to two.  Business and 

Administration courses aligned with Business Professions (a low-risk area).  Legal Services moved to the ESOL 

Team to become the newly formed ESOL and Legal Services Professions.  Prior to this, the team at Fraserburgh 

had undertaken a review of its Business and Administration course provision; this review should continue in 

partnership with counterparts at City campus. 

It is the intention in both faculties to utilise experience and skills acquired by staff working within the COVID 

environment, once the pandemic is over, i.e. through the application of online learning. Re-aligning the offer 

between FCSI and GBUS allows for more classes to be combined for integrated online delivery at both FE and 

HE levels. This will require ‘smarter’ and more efficient timetabling to be put in place for both staff and groups. 

Applying an integrated approach to remote cross-campus to multiple groups also ensures consistency of 

delivery. There is still more work to be done in planning for 2021-22 e.g. putting in place a strategy for 

managing the marking workload associated with potentially much larger class sizes. 

The integrated approach to delivery will potentially allow a reduction in Protocol staffing costs. In addition, it 

is hoped that staff time would also be available to increase delivery in other areas. (DL, short courses etc.) 

The proposals for commercial delivery include short courses aimed at supporting regional recovery and 

development and through Flexible Workforce Development Fund (including small business). Target markets 

include business start-ups, entrepreneurs and those seeking to enhance existing business skills, or acquire new 

ones, e.g. due to redundancy. The current skillset and expertise of existing staff may need development and 

additional staffing required in order to deliver the type of programme suggested effectively. 

The proposals for HN Business have taken account of the new articulation agreements with RGU which will 

create opportunity for students to tailor the second year of their course to better meet their individual interests. 

This approach to course structure will then feed directly into the complete range of degree-link programmes 

at RGU. There is a continued focus on developing stronger links with employers including SMEs and exploring 

opportunities for short/commercial courses. 

For the purpose of this document, codes are represented as follows: 

• TPF/TPG: Business Enterprise and Administration @ Aberdeen City
• TRH: Business @ Fraserburgh
• TYA: Skills Network (Business and Admin)
• TYB: Distance Learning
• TYG: Modern Apprenticeships
• TYQ: Flexible Workforce Development Fund



 
 
2.0 Activity Planning  
 

 AY20/21 AY21/22 AY22/23 
Planned Enrolments 
TPF 0 tbc tbc 
TPG 685 tbc tbc 
TRH (Subset) (FC) 87 tbc tbc 
TYA 155 tbc tbc 
TYB 68 tbc tbc 
TYG 30 tbc tbc 
TYQ 1,793 tbc tbc 
Total 2,818 tbc tbc 
Planned Credits 
TPF 0 tbc tbc 
TPG 9737 tbc tbc 
TRH (Subset) 1059 tbc tbc 
TYA 715 tbc tbc 
TYB 170 tbc tbc 
TYG 26 tbc tbc 
Total 11,707 tbc tbc 
Income 
Team code AY17/18 AY18/19 AY 19/20 
TPF N/A £267,809 £250,173 
TPG N/A £640,208 £567,544 
TRH N/A £82,575* £130,379* 
TYB N/A £43,357  £11,790 
TYG N/A £58,147 £61,669 
Total N/A £1,280,894 £1,232,608 

*All TRH income allocated against Business.  This might need to be fine tuned for accuracy. 
 
3.0 Data evaluation 
 
Student Satisfaction 
 

 
 

AY18/19 AY19/20 AY20/21 

First Impressions Survey 
TPF  93% 93% 90% 
TPG 90% 94% 93% 
TRH 95% 96% 95% 
Total    
 AY17/18 AY18/19  
Student Satisfaction Survey 
TPF  79% 85%  
TPG 79% 82%  
TRH 86% 82%  
Total    
Comments or actions: 
TPF and TPG included as courses not recoded for survey purposes. 
 
Overall fairly consistent results for student satisfaction. Worth exploring which areas lower the 
satisfaction results in the final survey compared to First Impressions. 
 

 
 



 
 
 
Key Performance Indicators – Student Outcomes 
 

        2017-18 2018-19 2019-20 
  Campus Team Subdivision Enrols WD  PS CS CS % Enrols WD  PS CS CS % Enrols WD  PS CS CS % 

Full time 
AC TPG BUSINESS & MANAGEMENT 507 100 87 320 63% 503 116 74 313 62% 444 88 94 262 59% 
FB TRH BUSINESS & MANAGEMENT 105 16 21 68 65% 66 17 15 34 52% 31 4 7 20 65% 

                                      

Part time 
AC TPG BUSINESS & MANAGEMENT 17 1 0 16 94% 30 0 1 29 97% 24 0 8 16 67% 
FB TRH BUSINESS & MANAGEMENT 0 N/A N/A N/A N/A 0 N/A N/A N/A N/A 12 0 0 12 100% 

                                      

Schools 
AC TPG BUSINESS & MANAGEMENT 5 1 0 4 80% 21 0 0 21 100% 43 3 6 34 79% 
FB TRH BUSINESS & MANAGEMENT 0 N/A N/A N/A N/A 42 0 0 42 100% 7 2 3 2 29% 

 
 
This data provides an overview by team for this curriculum area. Full data can be found in the appendix. 

 
Staffing 
 
 Numbers of Permanent FTE Staffing Budget Number of Protocol 

associates 
Protocol Budget 

Team code  (TPF/TPG) 4 (3.8000 FTE) £217,496.00 5 £59,222 
Team code (TRH part) 6 (4.4286 FTE) £251,850.79 - - 
BCD See BCD Overview    
Total 10 (8.2286 FTE) £469,346.79 5 £59,222 
Comment on workforce planning: 
Staff training needs? 
Does the current team have the right skills set for current and future delivery? 
Recent CPD? Current practice? 
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Curriculum Team delivery 
FA Business Skills 6 PT FE SQA/SDS School-links  26 Aberdeen City 

Fraserburgh 
Existing 

Digital & Social Media Marketing 6 PT FE SQA/NESCol School-links  Fraserburgh AY21/22 
NC Business with ESOL 4 FT FE SQA Full-time study 33 Aberdeen City AY21/22 
Introduction to Business & Administration (with ESOL 
option) 

4/5 FT FE SQA/NESCol Full-time study 74 Aberdeen City 
Fraserburgh 

Existing 
ESOL option AY21/22 

NC Business 5 FT FE SQA Full-time study 75 Aberdeen City AY21/22 
NC Admin 5 FT FE SQA Full-time study 34 Aberdeen City AY21/22 
Business, Administration & Marketing Skills 5/6 FT FE SQA/NESCol Full-time study 128 Aberdeen City 

Fraserburgh 
AY21/22 
Existing at FC 

HNC Administration & Information Technology 7 FT HE SQA Full-time study 73 Aberdeen City 
Fraserburgh 

Existing 

HNC Business 7 FT HE SQA Full-time study 107 Aberdeen City 
Fraserburgh 

Existing 
AY21/22 

HND Administration & Information Technology (year 
2) 

8 FT HE SQA Full-time study  21 Aberdeen City 
Fraserburgh 

Existing 
AY21/22 

HND Business (year 2) with options: 
• With Digital Marketing 
• With HR 
• With Tourism 
• With Events 
• With Accounting & Finance 

8 FT HE SQA Full-time study  38 Aberdeen City 
Fraserburgh 

Existing, but options 
will be introduced in 
AY22/23 

Award in Leadership and Team Skills (Level 2) 6 FT FE ILM Shell Engineering Scheme 
(year 1) 

 10 Fraserburgh Existing 

Certificate in Leadership and Team Skills (Level 2) 6 FT FE ILM Shell Engineering Scheme 
(year 2) 

 10 Fraserburgh Existing 

BCD delivery 
Certificate in Team Leading Knowledge (Level 2) 6 PT FE ILM NESCol Distance Learning 

Skills Network 
  Self-Study 

 
Existing 

Certificate in Principles of Leadership and 
Management (Level 3) 

6 PT FE ILM NESCol Distance Learning   Self-Study Existing 

Bullying and Harassment in the Workplace   PT FE Embrace Learning NESCol Distance Learning  Self-Study Existing 
Equality and Diversity: The Fundamentals  PT FE Embrace Learning NESCol Distance Learning  Self-Study Existing 
Foundation Diploma in HR Practice (Level 3)  PT FE  NESCol Distance Learning  Self-Study Existing 
Certificate in Equality and Diversity Level 2  PT FE  Skills Network   Self-Study Existing 
Certificate in Business Administration Knowledge 
Level 2 

 PT FE  NESCol Distance Learning 
Skills Network  

 Self-Study Existing 

Certificate in Information and Advice/Guidance 
Level 2 

 PT FE  Skills Network   Self-Study Existing 

Certificate in Principles of Customer Service Level 2  PT FE  NESCol Distance Learning 
Skills Network 

 Self-Study Existing 

Good Customer Service  PT FE Embrace Learning NESCol Distance Learning  Self-Study Existing 



 
 

BCD delivery 
WorldHost: Principles of Customer Service Course  PT FE  Full Cost Recovery 

FWDF 
 Aberdeen City  Existing 

Line Management Training (CDU)  PT FE NESCol FWDF  Outreach Existing 
Mentoring Programme Course (CDU)  PT FE NESCol FWDF  Outreach Existing 
Mentoring Skills (CDU)  PT FE NESCol FWDF  Outreach Existing 
Project Management Training (CDU)  PT FE NESCol FWDF  Outreach Existing 
Time Management (CDU)  PT FE NESCol FWDF  Outreach Existing 
Interview Skills (CDU)  PT FE NESCol FWDF  Outreach Existing 
Supervisory Management (CDU)  PT FE NESCol FWDF  Outreach Existing 
Introduction to Trainer Skills  PT FE City & Guilds FWDF  Aberdeen City Existing 
Minute Taking (CDU)  PT FE NESCol FWDF  Outreach Existing 
Presentation Skills (CDU)  PT FE NESCol FWDF  Outreach Existing 
BCD delivery 
SVQ Business and Administration Level 2 5 PT FE SQA/SDS Modern Apprenticeship  Fraserburgh Existing 
SVQ Business and Administration Level 3 7 PT FE SQA/SDS Modern Apprenticeship  Fraserburgh Existing 
SVQ Management Level 3 7 PT FE SQA/SDS Modern Apprenticeship  Fraserburgh Existing 
SVQ Logistics Operations Level 3 7 PT FE SQA/SDS Modern Apprenticeship  Fraserburgh Existing 
SVQ Warehousing, Storage and Distribution Level 2 5 PT FE SQA/SDS Modern Apprenticeship  Fraserburgh Existing 
SVQ Warehousing, Storage and Distribution Level 3 6 PT FE SQA/SDS Modern Apprenticeship  Fraserburgh Existing 

 
PROPOSED 3 YEAR TIMELINE FOR IMPLEMENTATION  

AY21/22   

• NC Business and NC Administration replaced with Business, Admin and Marketing at Aberdeen City 
• NC Business with ESOL (SCQF 4) removed and incorporated into Intro to Business and Admin 
• Introduction of Digital Social Media Marketing as a School-links offer at Fraserburgh 
• Distinct offer of HNC and then HND instead of having both options for year 1 of HND 
• Review POS and course content incl. ‘options offer’ with HND Business 
• Continued resource support for commercial/distance learning activity 

AY22/23   
• Review POS and course content 
• Further development of commercial offering 
• Introduce HND Business (year 2) with options offer 

AY23/24   • Consolidation 



 
 
 
Resource Requirements – will be added following 2nd round of meetings details of resources required incl related budget to implement 
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Title: First Impression Survey Results AY2020-21 

Author: Gill Griffin, Director of Quality Contributor(s): Laura Guyan, Senior 
Quality & Articulation Co-ordinator; 
Hayley Mackay, Quality Administrator 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose:  
To enable the Committee to note the results of the First Impressions Survey 
AY2020-21, a key quality improvement tool used to measure levels of student 
satisfaction.  

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

Linked to Annual Priority: 

13. Ensure that our approach to self-evaluation links directly to an integrated
planning framework leading to actions that will improve all business services and
improve outcomes for learners.

Executive Summary:  
The College conducts two key Student Surveys during each academic year, the 
First Impressions Survey in September/October and the Student Satisfaction and 
Engagement Survey in March/April. 

The AY2020-21 First Impressions Survey recorded 4,349 responses in comparison to 
5,185 in AY2019-20.  Overall, 93% of students are satisfied with the College, and 
although this is a 1% decrease on the previous academic year, still demonstrates 
a high level of satisfaction.   

The First Impressions Survey - High Level Summary, attached as Appendix 1, 
highlights the overall College results for the last three years.  A breakdown at 
Faculty, Team and course level can be accessed from the College’s Power BI 
Report Server in the ‘Surveys’ folder. (Please see Matters Arising paper for details 
of how to access Power Bi offsite). 



Following the collation of Survey results, action reports are developed for all 
curriculum teams who have courses that identify statements achieving under 85% 
satisfaction.  These reports capture student feedback and improvement actions 
against each statement. 

Curriculum teams capture the feedback, liaising with relevant support 
departments, and build this into their ongoing self-evaluation process to shape 
required improvements per course.  Curriculum Managers oversee this process at 
course to ensure improvements are implemented, with Heads of Faculty 
overseeing the process for their Faculty. 

Student feedback is also distributed to the appropriate service Director to review 
and build into their own self-evaluation processes. 

Recommendation:  
It is recommended that the Committee note the information provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
Student feedback is instrumental in the review of key quality processes which 
impacts positively in the overall College approach to quality enhancement for 
our learners. 
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First Impressions Survey 

Overall College Results Summary 

AY2020-21 
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Student Engagement Annual Comparison 

The student response total for the full-time First Impressions Survey 2020-21 is 4,349. 

This figure has reduced by 836 students (16%) from the response total of 5,185 for 2019-20. Although 
the figure has decreased in comparison to last year, it remains higher than the 2018-19 engagement 
figure of 4,195 students. 

The chart below shows the percentage level of student engagement with the survey over the last two 
years by faculty. There has been a decrease in participation across all of the faculties. This is likely a 
result of changes to course delivery in response to the Covid-19 pandemic. 

 

 

*There is no 19-20 comparison available for the Scottish Maritime Academy. 

  

AENC FENC FCSI GSTH GCRI GBUS GCTS GCAR GVSI
19-20 % 69.52 95.01 92.40 74.41 87.51 83.20 74.86 90.86 81.29
20-21 % 52.22 75.77 75.53 69.39 70.51 62.09 72.01 75.11 60.52
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Annual College Results Comparison 

There has been a 1% decrease in overall satisfaction with the college for the 2020-2021 results.  

The percentage of positive results for 6 of the 28 questions has increased from the 2019-2020 results. 
These results are highlighted green in the table below. 

Results for Overall College 
 

2020-21 Overall Satisfaction 93% 

2019-20 Overall Satisfaction 94% 
2018-19 Overall Satisfaction 93% 

Application Process 2018-19  2019-20  2020-21  
Applying for my course was an easy and straightforward 
process 97% 97% 97% 

The College website was easy to use 95% 93% 94% 
The College information on social media was helpful N/A N/A 92% 
The College prospectus was informative 94% 94% 95% 
The College took account of my qualifications and 
experience when I applied for the course 96% 97% 97% 

Induction/Introduction to College 2018-19 2019-20 2020-21 
My first day at College was welcoming and informative 97% 97% 96% 
My online induction course was welcoming and 
informative N/A N/A 93% 

I am aware of the range of support available to me from 
the Student Advice and Support team 93% 95% 93% 

I know how to access advice about student funding (e.g. 
bursaries, childcare) if I need it 90% 91% 90% 

I know who to contact if I am absent or unable to attend 
online sessions and how to complete the Absence Form 
when I return 

93% 94% 92% 

I am clear about the expected standards of work 98% 99% 98% 
I am clear about the expected standards of attendance (if 
required), punctuality and engagement 99% 99% 98% 

I know about the College's health and safety 
arrangements (one-way systems, social distancing, fire 
alarms, evacuation procedures, safety online etc.) 

90% 93% 97% 

I received an introduction to MyNescol and Blackboard 
(the College's Virtual Learning Environment) 92% 93% 96% 

I know how to access the online Library e-resources 
(eBooks, journals etc.) via Blackboard 85% 85% 84% 

When on campus I have been able to connect to the 
College Wi-Fi easily 80% 84% 83% 

I can access my Microsoft 365 account including Email 
and OneDrive 94% 97% 98% 

7.13. I have been able to access the relevant software for 
my course 96% 97% 95% 

I know how to access support via the Student IT Helpdesk 94% 95% 91% 
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I was informed about the Students’ Association either at 
my induction or in the first few weeks at college 89% 91% 93% 

I am aware of how the Students' Association can support 
me during my time at college 83% 87% 87% 

My Course 2018-19 2019-20  2020-21  
I have enjoyed the teaching on the course so far 97% 97% 94% 
Since starting, my course has run smoothly 93% 95% 90% 
My timetable was clearly explained to me 94% 95% 92% 
I think I have chosen the right course 97% 97% 97% 
I believe I am treated fairly 98% 98% 98% 
I enjoy attending College on campus and remotely 96% 96% 89% 
Overall, I am satisfied with the College 97% 97% 95% 

 

The most significant increase in positive satisfaction are in response to the following questions; 

I know about the College's health and safety arrangements (one-way systems, social distancing, fire 
alarms, evacuation procedures, safety online etc.) (+4%) 

I received an introduction to MyNescol and Blackboard (the College's Virtual Learning Environment) 
(+3%) 

I was informed about the Students’ Association either at my induction or in the first few weeks at college 
(+2%) 

 

The Quality team have provided each curriculum team with a first impression action report template, 
which includes every question response below 85% satisfaction.  This provides them with an effective 
aid to capture student feedback and identify action for improvement.  This source of evidence will 
support self-evaluation activities and evidence improvements implemented at course level.  

First Impression Action Report Example  
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Qualitative Student Feedback 

There is one free text comment in the First Impressions survey. 

“If you have any comments you would like to make in relation 
to your first impressions of the college, please enter them in 
the box below”.  

Of the 4,349 students who took part in the survey, 646 left a 
comment. 

These comments have been reviewed by the Director of 
Quality and split into sub-categories. 

 

 

Positive Feedback 

 

32 24 58 69 17 36 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No.

Categories of Positive Feedback

Thank You & Compliments Learning & Teaching

College Experience Staff

Management of Covid-19 Restrictions Online Learning

Student Support

Scottish 
Maritime 

Academy…

Altens 
Campus

4%

Fraserburg
h Campus

14%

Aberdeen City 
Campus

81%
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Examples of Positive Feedback per Category 

Thank You & Compliments 
• Keep on doing the good work! 
• Excellent so far! 
• Very professional college, well organised. 
• Excellent so far! 
• Everything is brilliant people are very nice and helpful  
Learning & Teaching 
• I am really enjoying the course overall with the modules being full of knowledge. I feel like the 

teaching from the Lecturers is very good and informative. Everything about the course so far is 
brilliant.  

• This is my first experience of coming back to study in over 20 years and I would highly 
recommend the College to anyone.  The support is amazing and I think the way the staff have 
dealt with all the pressures of online learning due to COVID has been exemplary.  Thank you for 
making my learning experience such a good one so far. 

• HND Music course has been an enjoyable and extremely educational experience so far, given the 
restricted circumstances. 

• I am really enjoying the course overall with the modules being full of knowledge. I feel like the 
teaching from the Lecturers is very good and informative. Everything about the course so far is 
brilliant.  

• I am enjoying my college course work and look forward to the rest of the year. 
Online Learning 
• I think the virtual learning I have experienced so far is very well put together. 
• Happy with how everything is going so far. I actually really enjoy the remote learning. 
• Adapting to online learning has been challenging, however, I do think that this has been made 

easier by the staff in the college. 
• I am happy with my experience so far this year especially with the online/blending learning 

methods, I feel like this has been adapted to as best as it can be. Happy with tutors, class and 
access to materials  

17 15 10 7 5 3 1 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No.

Online Learning Positive Comment Breakdown

Enjoying the course Positive experience of online learning

Supportive staff Understanding of course changes

Preference for online learning Adapted to online learning well

Benefit of recorded lectures Well organised course
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• The remote learning has been executed very well, blackboard collaborate is easy to use and 
smooth sailing.  

College Experience 
• My college experience has been great so far  
• Excellent facilities and unbeatable treatment of its panel of its instructors and the rest of the 

services of the institution. 
• I'm really pleased with how my course has gone so far. I'm over the Moon to be part of NESCOL 

and am looking forward to continuing the course and enjoying my time at the college. 
• I think my introduction to the course and college is really great and welcoming  
• Very welcoming and friendly environment. 
Student Support 
• The support with my mental health has been more than great, I appreciate it a lot. 
• College Wi-Fi was difficult to connect and I had to go down to the help desk and they was very 

helpful.  
• The library staff were great at helping me with some referencing and the Student Support team 

have been very thorough in making me aware of support systems within the college. Overall, I 
have had a very good first impression of NESCol. 

• Getting help via academic tutors has been successful and I genuinely feel supported and listened 
to. 

Staff 
• I think the lecturers are doing an amazing job in the current situation where all of our classes are 

done online. 
• I am grateful for the extraordinary effort from all my lecturers.   
• All of my course tutors have been extremely informative and helpful particularly xxxx and xxxx 
• Lovely teachers and support staff.  
• All college staff are making excellent work. I am glad with my lecture, xxxx is the best!! :) 
• Big thanks to lectures, they are brilliant.  
• My lecturer goes beyond what she needs to, to make sure our class understands and is always 

there if we need extra help which is amazing  
Management of Covid-19 Restrictions 
• I feel that the handling of covid and its structuring is very good. 
• It was scary at first time, but then it was amazing 
• I have enjoyed my time in college and felt safe 
• Well done to college members of staff for organising and preparing this place for us during this 

hard times. I really appreciate the effort that everyone is putting in towards the sanitisation and 
social distancing. I am really looking forward to get back to normality and be able to be at college 
full time. 

• Nice, modern, clean, well aired environment. Each team in college help to make it a great place 
to be educated in.  From the cleaners, tutors, student support, librarians, food servers, security 
and the management for overseeing it all. Feel privileged for such a continued opportunity given 
the circumstances to keep everyone safe during this year of 2020.  
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Critical Feedback 

 

 

Online Learning Critical Comment Feedback 

 

 

Examples of Critical Feedback per Category 

Learning & Teaching 
• Unrealistic amount of work sometimes  
• The workload is excessive. A view shared by myself and my colleagues.  

15 30 8 9 9 162 42 4

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No.

Categories of Critical Feedback

Graded Units Learning & Teaching

College Experience Staff

Management of Covid-19 Restrictions Online Learning

Student Support Survey Questions

66 30 26 25 13 12 9 5 5 422

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No.

Online Learning Critical Comment Breakdown

Prefer face-to-face teaching Dissatisfied with online teaching

Personal struggle learning online Technical issues with online classes

Timetable difficulties Induction lacked intro to online systems

No access to required software Issues with assessment schedules

Worries about lack of concessions learning online Lack of contact with staff

Absence of class recordings Announcement confusion
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• more organisation, communication and explaining 
• I would have a better learning experience if the timetable was updated earlier rather than the 

day before, this would mean I could plan work around college much easier  
• Would be good to have some practical activities to enhance knowledge  
• 8 different classes is quite a lot to fit in, especially when all the assessments are around the same 

time. Feels there's not enough hours in a day for it all.  
• stressed and lost motivation due to feeling like too much work at once and now fallen behind a 

lot 
• Virtually no feedback given on activities and for a couple of classes, no follow-up on re-search we 

were to or checking on our understanding of the work done. 
Online Learning 
• Online learning is near impossible for me, really struggling to stay focused when I'm surrounded 

by distractions. 
• Lack of information with regards to the online learning when the course started, lead to a lot of 

confusion and uncertainty.    
• Online learning is difficult. Motivation is very low and sitting down to do work some days feels 

impossible. For some classes we are completely unsure of what we were to submit. 
• I do not like online learning I find it a barrier i would prefer a college classroom experience for 

learning purposes 
• Online Learning has been a real personal struggle, the teachers have been doing an excellent job, 

but in general online learning has been incredibly demoralising, but can't be helped. 
• It’s incredibly hard to stay focused with no physical classes at all 
Graded units 
• As my graded unit is a research topic as opposed to a final exam I am not happy with the decision 

to not do the graded unit this year. 
• I do not agree with decision about graded unit by SQA 
• I think that Graded unit should carry on for us as it gives us the opportunity to develop skills 

needed for unit and other further education.  
• I am unsatisfied with the SQA's decision to pull HND year 2 graded unit projects. 
College Experience 
• This whole year is terrible, as expected. 
• If there is anything I can say it is that If only I could I would drop this year as I am writing this. 
• Canteen prices are extortionate 
• Bullying still exists I thought young adults would know better 
• I have never been to the college before and when i arrived for the first time i was told to follow 

signs which were not very clear. This did not give me a very confident start to college as i am a 
shy person anyway and it took a lot for me to go to college in the first place.  

Student Support 
• Funding was slow to start. Still don’t have a collage laptop. Waiting to hear if i am getting support 

with my dyslexia. 
• I can't access eBooks on Library+ what can I do to get it done. 
• I feel like I struggle a bit with online work and assignments due to my dyslexia and I am using my 

phone for IT as still waiting on bursary to get my laptop.  
• The only issue I have had is that I haven't received my bursary yet, however I know there are 

others in the same position and I believe this is being dealt with.  
• Still waiting on funding. The process of applying and receiving funding has been quite difficult. I 

understand circumstances are different than usual and student funding team are working 
reduced hours, but I applied for funding in July.  

Staff 
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• Academic tutorials, i don’t feel these are useful. I think the online videos being made by lecturers 
are good as it prevents from having to look through recordings for certain information. 

• Some students are looked at more favourably than others and take up a lot of class time.  
• My lesson on a Thursday is never planned 
• I have enjoyed most of my course so far, however, xxxx who teaches xxxx, I feel like the teaching 

methods are confusing and are in no way helpful.  
Management of Covid-19 Restrictions 
• I have noticed that not all staff and students are following the rules of the arrows. 
• We didn't have an introduction due to covid, so we had to figure it out 
• Despite following the rules and social distancing I don't feel safe at the College the day of the 

week I have to attend. We spend too many hours in the same place and the ventilation isn't 
good. I rather prefer to have all my lessons online.  

• I am concerned that lecturers and staff will not be protected from covid. The college should 
openly request access to vaccines for staff as key workers as soon as possible.   

• In one of my classes no one wears a mask, including the lecturer which makes me a bit 
uncomfortable in that class  

Survey Questions 
• More moderate and more extreme answers mostly or completely are not sufficient and online 

and in person learning should be different questions    
• Change the format of the questions 
• Question about enjoying attending to College on campus and remotely should be should be 

separated. 
• For most of the questions there is no option for a middle ground where is it a yes and a no  

 

All individual responses have been sent to Heads of Faculty, or equivalent, to distribute to individual 
Curriculum Managers.  The qualitative and quantitative feedback will assist with self-evaluation 
activities and action planning.  
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 24 February 2021 

Title: An Approach to Revising the Student Partnership Agreement 

Author: Susan Betty, Director of 
Learning 

Contributor(s): Members of the Student 
Engagement Action Group (SEAG) 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: 
1. To inform the Curriculum & Quality Committee of the approach to be taken to

revise the current Student Partnership Agreement (SPA).

2. To provide the Curriculum & Quality Committee with an overview of the
guidance received from sparqs (Student Partnerships in Quality, Scotland),
along with a suggested timeline.

Linked to Strategic Goal: 

2. Develop the skills, talents and potential of all of the people who come to
college either to learn or to work.

Linked to Annual Priority: 

4. Improve individual and College performance through consistent application of
operational frameworks for planning, curriculum management and student
support.

Executive Summary: 
As a consequence of the COVID-19 pandemic, a more focused response is 
required to support colleges looking to redevelop their SPAs or manage their 
periodic renewal.  

In order to build on the successes of partnership working, sparqs has advised the 
sector that creating a specific COVID-19 SPA is one way to involve students in 
decision making that impacts on their learning and wider college experience. 

Appendix 1 outlines: 
• The context for having SPAs;
• The objectives of the first NESCol SPA signed in 2018;



• Some examples of outcomes following the implementation of the 2018
SPA;

• The approach to be taken in renewing the SPA and the related timeline.

Recommendation: It is recommended that the Committee note the information 
provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Appendix 1 

An Approach to Renewing the NESCol Student Partnership Agreement 

Introduction 
Student Partnership Agreements were originally conceived by the Scottish 
Government in their 2011 pre-legislative paper - ‘Putting Learners at the Centre’. 
sparqs (Student Participation in Quality, Scotland) issued guidance for colleges in 
how to create one in 2015. 

Typically, they contain three elements: 

Part A: The tools Part B: The projects Part C: The successes 
An outline of the different 
ways in which students can 
engage with shaping their 
learning experience.  

Ambitions for between 
three and five priority 
projects agreed together 
by the institution and SA.  

A report on progress and 
outcomes from previous 
Part B activity  

Final versions from across the sector have been published in various formats, such 
as short leaflets or posters or webpages that can be updated regularly.  

The aim of the first NESCol Student Partnership Agreement, dated 2018, was to 
outline how the College and Students’ Association would work in partnership to 
achieve shared priorities.  These priorities are: 

1. Promoting student engagement in shaping quality improvement
initiatives;

2. Developing the Students’ Association to engage effectively in the life and
work of the College;

3. Reviewing and reshaping resources to collect student feedback.

The agreed approach to creating the agreements was through various discussions 
and workshop activities involving students, sabbatical officers, senior 
management, curriculum and support staff with input from sparqs. 

A Summary of Progress 

1 NESCol SA are partners and contributors at the College’s 
Engagement Action Group (SEAG) & the College’s Curriculum, 
Quality and Student Support Committee.  Peer Led Reviews are a 
feature of the quality cycle.  The enhancement plan of NESCol SA 
includes quality enhancement objectives. 

2 A Framework for Enhanced Engagement was created.  NESCol SA 
presence at meetings and committees has increased.  Dedicated 
time for class reps to speak to peers is provided during Academic 
Tutoring sessions. 

3 Peer Led Reviews and monthly class rep meetings are well 
established.  Growing social media presence.  NESCol SA is using a 
range of resources such as online surveys to gather additional 
feedback. 



The Approach to Renew the NESCol SPA & the Timeline 
Due to the impact of COVID-19, many colleges are seeking guidance from sparqs 
on how to create or revise existing Partnership Agreements.   

The current guidance from sparqs is that, “a more focused response is required to 
support institutions looking to redevelop their SPAs or manage their periodic 
renewal.  The challenges COVID-19 presents require a partnership approach to 
safeguarding the student experience.  A specific COVID-19 SPA is one way to 
address this” (sparqs, December 2020). 

With this in mind, the ambition of the Student Engagement Action Group (SEAG) is 
for the College and students to create a tailored, short-life Partnership Agreement.  
With support and input from sparqs, students and staff will be asked to think about 
partnership working in a pandemic context where often decisions have to be taken 
quickly and are often based on a range of unknowns. 

The revised Agreement should therefore be a short-life document.  The process of 
creating one will involve an accelerated planning and writing process with an 
explicit focus on the pandemic learning experience.  Please see table below for 
information on the steps involved and the timeframe. 

Adapted from sparqs COVID-19 briefing paper, December 2020. 

2-
3 

w
ee

ks

Stage 1 Read & discuss sparqs guidance & review resources 
Stage 2 Convene to map out part A on existing practice 
Stage 3 Agree on the impact that COVID-19 is having & how 

students & staff can work together to address.  This forms 
part B of the process. 

Stage 4 Evaluate the success of engagement during the 
pandemic so far, this addresses part C of the process. 

Stage 5 Draft the agreement.  No more than 1 page for each 
stage. 

6 
m

on
th

s 

Stage 6 Approve & sign off the SPA 

Stage 7 Regularly monitor progress through SEAG & CQASS 

Stage 8 Review and reflect 

It is proposed that stage 1 begins week commencing 19 April 2021, with workshop 
events concluding early May.  The SPA will then be written and presented at the 
Curriculum and Quality Committee Meeting scheduled for the 09 June 2021, prior 
to being signed off by the Principal and the Regional SA President.  This short life 
SPA will cover a six month period from June – November 2021.  This is a critical period 
where key decisions are being made to support the completion of programmes for 
AY2020-21 and the SPA will cover the start to AY2021-22. 
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