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FINANCE & RESOURCES COMMITTEE 

NOTICE 
There will be a meeting of the Finance & Resources Committee on Wednesday 03 
March 2021 at 1000 hours through the use of Microsoft Office Teams. 

AGENDA 
Agenda 
Item 

Paper 

01-21 Apologies for Absence 
02-21 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
03-21 Minute of Previous Meeting – 02 December 2020 X 
04-21 Matters Arising from the Previous Meeting X 

Matter for Discussion 
05-21 Environmental & Sustainability Annual Report X 

Matter for Information 
06-21 Draft Scottish Budget 2021/22 - Overview X 

07-21 Summation of Business and Date of Next Meeting 

Reserved Items of Business 
Matters for Discussion 

08-21 Management Accounts 
09-21 Budget Review 

10-21 Any Other Business 

11-21 Summation of Reserved Item of Business 



Agenda Item 03-21 
FINANCE & RESOURCES COMMITTEE 

Draft Minutes of the meeting of the Finance & Resources Committee held on Wednesday 
02 December 2020 at 1120 hours via Teams. 

Agenda 
Item 

Present: 
Neil Cowie 
Martin Dear 
Abdul Elghedafi 
Susan Elston 
John Henderson – Chair 
Neil McLennan 
Ken Milroy 
Sheena Ross - Vice Chair 

In attendance: 
Peter Smith, Vice Principal Finance & Resources 
Jim Kirkwood, Financial Controller (Business Management) (for Agenda Item 36-
20 only) 
Paul Smith, Director of IT & Technical Services (for Agenda Item 33-520 only) 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 

Matter for Decision 

24-20

Financial Statements for the Year to 31 July 2020 
Members of the Board’s Finance & Resources Committee joined the preceding 
meeting of the Audit & Risk Committee for the consideration of the College’s 
Financial Statements for the Year to 31 July 2020. 

P Smith highlighted that a number of matters are still to be concluded and that 
the Statements therefore remained draft at this stage.  P Smith advised 
Members that he was content with the EY Report. 

S Reid presented the Annual Audit Report to the members of the Board and the 
Auditor General for Scotland, acknowledging the impacts of the current 
challenging external environment on the audit work undertaken.  Members 
were advised that EY expected to issue an unqualified opinion on the Financial 
Statements. 

S Croft provided information regarding audit risk and focus, highlighting a 
number of key conclusions.  

It was noted that work related to going concern was still to be concluded in 
consultation with the College’s Finance Team. 

With reference to the addendum presented to the Committee at its last 
meeting, S Reid advised that an estimate of additional fees had been shared 
with P Smith, but that this required to be discussed prior to being finalised.  A 
discussion followed with attendees seeking further information on additional 
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time and costs identified by EY which are attributed to the impact of the 
COVID-19 pandemic. 

A discussion was held around the revaluation of the site of the former 
Balgownie Centre.  P Smith advised that the College had conceded with EYs 
view on the treatment of this, and it was agreed that this matter would be 
recorded in the Statements to avoid concerns raised by the Committee 
regarding commercial sensitivity.  

A further discussion was held in relation to additional fees.  In response to a 
query S Reid advised that the additional fees were currently estimated at £13K, 
with comparative fees for previous years provided.  Members requested that 
concerns regarding the negative impact of additional fees on delivery to 
students be fed back to the regulators by EY, and that P Smith reference this 
when following up the provision of the awaited letter from the SFC. 
Information was shared on an awaited letter from the SFC providing certain 
financial assurances to the sector for the current academic year.  It was noted 
that the provision of the SFC letter would remove the need for College 
management to undertaken additional work In response to the 
recommendations contained in the external reports considered by the 
Committee at its last meeting. 

It was noted that clarity regarding the key points raised at the Committee 
meeting need to be reached prior to the December Board Meeting to enable 
the Financial Statements to be signed off. 

Members of the Audit & Risk Committee confirmed that there were no 
discrepancies between the work undertaken by EY and obligations highlighted 
in the two extremal reports considered at the Committee’s last meeting.  

The Committees agreed to recommend the Financial Statements for adoption 
by the Regional Board at its December Meeting, subject to relevant updates 
and the requested points of clarity.  

25-20
Apologies: 
There were no apologies. 

26-20

Declaration of any Potential Conflicts of Interest in relation to any Agenda  
N McLennan declared a potential conflict of interest by virtue of his role at the 
University of Aberdeen. 

27-20
Minutes of Previous Meeting – 20 May 2020 
The minutes were approved as a true and accurate record. 

28-20

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  

P Smith provided an update on the progression of the sale of the site of the 
former Balgownie Centre, noting that little progress had been made since late 
September 2020 and advising that new planning consent was currently being 
sought by the preferred bidder. 

No further matters were raised. 
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Matters for Decision 

29-20

Committee Terms of Reference 
Members reviewed the Committee’s Terms of Reference and confirmed the 
specific duties continued to accurately reflect the main areas of the 
Committee’s focus.  The Committee readopted the Terms as presented. 

30-20

Programme of Business AY2020-21 
Members considered the proposed Programme of Business for AY2020-21.  The 
Committee approved the Programme of Business as presented, noting that 
additional items would be added as required. 

31-20

Course Fees AY2021-22 
The Committee considered a paper providing information to enable the 
Committee to set Course Fees for AY2021-22. 

P Smith highlighted the recommendation that fees remain as per the current 
academic year, adding that given the current uncertainty caused by the 
ongoing pandemic that it was felt this was the appropriate approach to 
adopt. 

P Smith advised that further considerations may need to be made in due 
course in relation to the impacts of Brexit on EU students.  A lack of guidance 
from the Scottish Government and the SFC on the impact of EU withdrawal on 
EU students was highlighted by the Chair.  Members requested that P Smith 
raise this issue through the Finance Directors Network to support the reaching of 
a sector position. 

After some discussion Members agreed to set course fees for AY2020-21 in 
accordance with Appendix 1. 

M Dear left the meeting at this time. 

Matters for Discussion 

32-20

Estates Strategy Annual Report 2020 
Members considered a paper providing information on progress in 
implementing the College’s Estates Strategy 2019-2029. 

P Smith presented the Estates Strategy Annual Report, highlighted key estates 
developments over the last year and ongoing refurbishment works and plans.   
Members were advised that backlog maintenance continued to be 
addressed.  The implementation of the move to the Aberdeen Heat and Power 
Scheme was also highlighted, noting the positive contribution this will make to 
the delivery of the College’s Carbon Management Plan. 

It was suggested that lessons learned during the COVID-19 pandemic and 
considerations from the ongoing Business Priorities work be reflected upon in 
relation to progression of the College’s Estates Strategy.  It was agreed that it 
would be helpful to develop a position statement in due course. 

P Smith (Director of IT & Technical Services) joined the meeting at this time. 

33-20
IT Strategy Annual Report 2020 
Members considered a paper providing progress in implementing the College’s 
IT Strategy 2018-2021. 
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The Director of IT & Technical Services presented the IT Strategy Annual Report, 
highlighting key challenges addressed and changes to operations and projects 
in light of the COVID-19 pandemic. 

Members were also advised of key considerations for future IT improvement 
plans and developments relating to information security and cyber resilience. 

The Director of IT & Technical Services and his team were thanked for their 
response in supporting students, staff and the Board in relation to new ways of 
working in response to the pandemic.  The speed in which IT support adapted 
to the challenging circumstances was commended. 

In response to a query, P Smith confirmed that the College had implemented 
all recommendations which were shared with the sector following a major 
cyber-attack at Dundee and Angus College. 

P Smith (Director of IT & Technical Services) left the meeting at this time. 

34-20

Committee Evaluation Feedback 
The Committee noted a paper providing the collated feedback gathered 
through an online questionnaire on Committee performance, with Members 
provided with an opportunity to provide any additional comment. 

The Chair noting that the feedback received from Members supported the 
view that the Committee continues to operate and perform effectively. 

35-20

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Finance & Resources Committee is scheduled to take place on 
Wednesday 03 March 2020 at 1000 hours. 

Reserved Item of Business – Matter for Discussion 

S Ross left the meeting at this time.  J Kirkwood joined the meeting at this time. 

36-20

Management Accounts 
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J Kirkwood left the meeting at this time. 

Any Other Business 
No other business was raised. 

Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted. 

Meeting ended 1300 hours 

Agenda 
Item 

Actions from Finance & Resources 
Committee 02/12/2020 

Responsibility Deadline 

31-20

Raise through the Finance Directors 
Network the reaching of a sector 
position regarding impacts of Brexit on 
course fees for EU students 

P Smith In due course 

32-20

Reflect upon lessons learned during 
the COVID-19 pandemic and 
considerations from the ongoing 
Business Priorities for progression of the 
College’s Estates Strategy 

P Smith In due course 

32-20
Develop an Estates Strategy Position 
Statement 

P Smith In due course 

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 04-21 

FINANCE & RESOURCES COMMITTEE 

An update on matters arising from the meeting of the Finance & Resources 
Committee held on Wednesday 02 December 2020. 

Agenda 
Item 

24-20

Actions: Financial Statements for the year ended 31 July 2020 to be 
presented for approval by the Regional Board. 

Status:  The Financial Statements were approved at the Regional Board 
Meeting held in December 2020. 

31-20

Action: Raise through the Finance Directors (FD) Network the reaching 
of a sector position regarding impacts of Brexit on course fees for EU 
students. 

Update:  This was discussed by the FD Network and also considered by 
the Colleges Principals Group (CPG).  The CPG agreed that there would 
be no sector position and each college should continue to set its own 
fees in accordance with local priorities. 

32-20

Action: Reflect upon lessons learned during the COVID-19 pandemic 
and considerations from the ongoing Business Priorities for progression of 
the College’s Estates Strategy. 

Update:  This has been reflected in considerations by Leadership Team 
in respect of return to Campus, and also in day-to-day operations with 
the College’s Facilities Management Team. 

32-20

Action: Develop an Estates Strategy Position Statement. 

Update:  Effects of operating under COVID-19 will form the contextual 
basis of revised College and supporting strategies. 



                                                                                                       Agenda Item 05-21 
 

FINANCE & RESOURCES COMMITTEE 

Meeting of 03 March 2021 

Title: Environmental & Sustainability Annual Report 

Author: Peter D Smith, Vice Principal – 
Finance & Resources 

Contributor(s): Gillian Forshaw, 
Environmental & Sustainability Manager 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider the College’s Environmental and 
Sustainability Annual Report for AY2019-20. 

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and 
environmental sustainability. 

Linked to Annual Priority: 

14. Develop and deliver actions that will embed a whole college ethos of 
environmental and social sustainability. 

Executive Summary:  
The Report attached as Appendix 1 provides details of the College’s progress 
throughout academic year 2019-20 with regard to environmental and 
sustainability performance. 
 
Recommendation:  
It is recommended that the Committee discuss the information provided. 
 
Previous Committee Recommendation/Approval (if applicable): 
None 
 
Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



Agenda Item 05-21 
Appendix 1 

NORTH EAST SCOTLAND COLLEGE 
 

Environmental and Sustainability Annual Report February 2021  
 
1. Introduction 
1.1. The purpose of this report is to provide the Regional Board with information relating 

to environmental and sustainability performance in North East Scotland College 
for the academic year 2019/20 and into 2021.  

 
2. Background and Context  
2.1. North East Scotland College has continued with progress in reducing carbon 

emissions and reducing our negative impact on the environment.  It has for many 
years held British Standards Institute (BSI) accreditation in Environmental 
Management (ISO 14001) and Energy Management (ISO 50001). 

 
2.2. The College was an early signatory to the Universities and Colleges Climate 

Commitment for Scotland and participates in mandatory climate change 
reporting under the Climate Change (Scotland) Act 2019. 

 
2.3. A clear reduction in carbon dioxide emissions can be demonstrated when 

compared to baseline data.  All data is taken from meter readings and a 
sophisticated energy management system, so we are not dependant on any 
estimated billing information for some campuses. In addition to this we receive 
tonnage reports for all waste uplifts. 

 
3. bsi Accreditation  

 
3.1. bsi EMS IS014001:2015 Accreditation 
3.1.1 Throughout 2020, despite remote working, North East Scotland College underwent 

4 days of external audits. These were carried out by bsi against the ISO14001:2015 
standard. All audits carried out were extremely successful with no noted non-
conformities of observations noted against the College. Once again this 
demonstrates that the College is at the forefront of such standards within the 
further and higher education sectors throughout the UK. 

 
3.1.2 The areas assessed throughout audit process were: - 
 

• Waste Management 
• Environmental Aspects and Impacts 
• Communication 
• Compliance Evaluation 
• Audits 
• Corrective Action 
• Preventive Actions 
• Management Review 
• Objectives 



• Targets 
• Legal and other requirements 
• Competence and Training 
• Contractors 
• Operational Control Procedures 
• Staff Development 
• Key internal and external factors 
• Interested Parties 
• Scope 
• Continual Improvement  
• Leadership and commitment  
• Roles and responsibilities  
• Environmental Policy  
• Risks and opportunities. 

 
3.1.3  The next scheduled audit will take place over the course of 2 days in March 

2021.The College is fully prepared and up to date for this forthcoming visit.  
 
3.2. bsi ISO 50001:2018  - Energy Management System 
3.2.1 ISO 50001 is an energy management system based on the management system 

model of continual improvement also used for other well-known standards such as 
ISO 9001 or ISO 14001. This makes it easier for the College to integrate energy 
management into their overall efforts to improve quality and environmental 
management. The framework of ISO 50001 provides the College with a tool to 
deliver this improvement whilst maximising potential opportunities and 
implementing changes to operations and behaviours. 

 
3.2.2 In May 2020 North East Scotland College was successfully assessed against the 

Energy Management Standard bsi ISO50001 with no noted non conformities or 
observations. This was a full recertification audit. This standard is proving to be very 
well established. The College was working from ISO50001:2011 but throughout the 
course of this audit demonstrated enough evidence to gain a 100% transition rate 
to the new ISO50001:2018 Standard. We now hold ISO50001:2018 meaning we 
have fully transitioned to all new standards. At present, no other further or higher 
education establishments in Scotland hold the standard through bsi. 

 
3.2.3 The main College objectives through implementing the Energy Management 

System 50001 are to: - 
 
• Proactively respond to government and sector led carbon reduction 

programmes 
• Minimise the risk to future operations 
• Adopt a formal structure to better manage energy consumption and achieve 

greater energy savings. 
 

3.2.4 The areas assessed throughout the audit process were: 
 
• Scope and policy 



• Leadership and commitment 
• Energy Reviews 
• Legal and other requirements 
• Compliance evaluation 
• Control of documents and records 
• Objectives, monitoring and measurement 
• Management Review 
• Energy Baselines 
• KPI’s  
• Internal Audits 
• Internal Evaluations 
• Implementation and operation 
• Operational Control  
• Design and procurement 
• Policies and procedures 
• Non conformity and corrective action  
• Continual Improvement. 
 

3.2.5 Due to the nature of energy improvements, and meeting such related targets, the 
ISO5000:2018 System is externally audited on an annual basis throughout the 
course of two days. The next audit is scheduled for May 2021.  

 
3.3 Continuing Commitment 
3.3.1 North East Scotland College has fully committed itself to achieving and 

maintaining the standards ISO 14001 and ISO 50001. The results of these 
commitments are evident through the external audit process with the College 
constantly achieving outstanding audit reports with no noted observations, non-
conformities or actions to report. Reports of this standard reflect on the highly 
effective work that is carried out throughout the College campuses.  

 
3.3.2 North East Scotland College is at the forefront of the attainment of such standards 

throughout Scotland and the UK within both universities and colleges.  
 
3.3.3 The implementation of the standards ensures the College not only meets but 

exceeds all associated legislation and continues to demonstrate best practice in 
all areas of environmental sustainability and energy management.  

 
4. Climate Change (Scotland) Act 2019  
4.1. The Climate Change (Scotland) Act 2019 introduced mandatory climate change 

reporting for all public bodies, including colleges and universities.  Following a trial 
year in 2014-15, the first full year of reporting covered the year 2015-16.  The return 
supersedes the former Universities and Colleges Climate Commitment for Scotland 
(UCCCfS) reporting undertaken in conjunction with EAUC. 

 
4.2. The College submitted its latest report, on time, in September 2020.   The template 

includes mandatory questions on: - 
 
• Governance, Monitoring and Strategy;  



• Corporate Emissions, Targets and Project Data;  
• Adaptation; and  
• Procurement.  
There is also a recommended section of the template outlining wider influences, 
including: - 
 
• Policies and Actions to Reduce Emissions; 
• Partnership Working; 
• Communications and Capacity Building; and 
• Other notable activity, including Food and Drink, Biodiversity, Water, 

Procurement and Resource Use.  
 

4.3 From 2022 onwards, all public bodies will have to include the following in the 
reports: 
 
• Where applicable, the body’s target date for achieving zero direct emissions of 

greenhouse gases, or such other targets that demonstrate how the body is 
contributing to Scotland achieving its emissions reduction targets;  

• Where applicable, targets for reducing indirect emissions of greenhouse gases;  
• How the body will align its spending plans and use of resources to contribute to 

reducing emissions and delivering its emissions reduction targets;  
• How the body will publish, or otherwise make available, its progress to 

achieving its emissions reduction targets; and  
• Where applicable, what contribution the body has made to helping deliver 

Scotland’s Climate Change Adaptation Programme.  
Further detailed guidance will be issued by the Scottish Government by April 
2021. 

 
5. Carbon Management Plan  
5.1. We are currently in the process of finalising a new 5-year carbon management 

plan (CMP).  
 
5.2. The CMP will allow the College to build on successes and ensure we continue to 

deliver the benefits of this programme over the years. North East Scotland College 
will reduce the CO2 emissions from its activities by 50% from the 2018-19 baseline 
by 2025.  

 
5.3. North East Scotland College calculates its greenhouse gas emissions on an annual 

basis. These findings are reported as part of the CMP.  Despite many changes 
within the estate having negative impacts, including the merger that occurred 
after the baseline data was set, the College continues to reduce its total carbon 
footprint through many initiatives driven by the ISO14001 and ISO50001 Standards.  
Progress since 2010/11 is shown in Table 1 below: - 

 
 
 
 
 



Table 1: CO2 Emissions  
Reference 
Year 

Year Scope1 Scope2 Scope3 Total Units Comments 

Baseline 
carbon 
footprint 

2010/11 2175 1656 265 4096 tCO2e Excludes public transport and flights  

Year 1 carbon 
footprint 

2011/12 2168 2080 277 4525 tCO2e Excludes public transport and flights  

Year 2 carbon 
footprint 

2012/13 1987 2176 270 4433 tCO2e Excludes public transport and flights  

Year 3 carbon 
footprint 

2013/14 2382 2549 268 5199 tCO2e Excludes public transport and flights  

Year 4 carbon 
footprint 

2014/15 2371 2634 294 5299 tCO2e Excludes public transport and flights  

Year 5 carbon 
footprint 

2015/16 1854 2542 361 4757 tCO2e Excludes public transport and flights  

Year 6 carbon 
footprint 

2016/17 1849 1891 283 4023 tCO2e Excludes public transport and flights  

Year 7 carbon 
footprint 

2017/18 1968 1365 107 3440 tCO2e Excludes public transport and flights  

Year 8 carbon 
footprint 

2018/19 2037 1219 125 3382 tCO2e Excludes public transport and flights  

Year 9 carbon 
footprint  

2019/20 1625 1060 85 2770 tCO2e Excludes public transport and flights  

 

 

In July 2020 North East Scotland College’s Carbon Footprint was 2770 a saving of 33% therefore 
exceeding the 15% target despite baseline data being set before merger. 

 
Scope 1 refers to gas use, oil use and car mileage.  
Scope 2 refers to electricity use 
Scope 3 refers to all waste types, including general and recyclates, and water use.  
 

6. Net Zero Commitment  
6.1 On the 01 May 2019 MP’s declared a climate and environment emergency which 

is being adopted by an ever increasing number of colleges and universities. The 
UK government has legislated to achieve net zero emissions on all Greenhouse 
Gas (GHG) emissions by 2050 under the 2008 Climate Change Act.  

 
Landmark legislation commits Scotland to becoming a net-zero society by 2045 – 
five years before the rest of the UK and in line with the advice from the 
government’s independent expert advisors, the UK Committee on Climate 
Change. 
 
The Scottish Government will also respond to the global climate emergency by 
adopting an ambitious new target to reduce emissions by 75% by 2030 – the 



toughest statutory target of any country in the world for this date going above 
and beyond what the Intergovernmental Panel on Climate Change said is 
required worldwide to limit warming to 1.5 degrees.  All public bodies nationwide 
have been tasked by the Scottish Government to develop their own net-zero 
plans to meet its key pledge to end the nation’s contribution to the climate crisis 
by 2045. 

 
6.2 Further and higher education institutions should aim for net-zero GHG for scope 1 

and 2 by 2030 as a minimum. Scope 3 net zero GHG emissions should be achieved 
no later than 2050.  

 
6.3  The College is extremely mindful of Carbon neutrality and will always aim to work 

towards having a net zero carbon footprint. Projects will be identified to help the 
College achieve net zero carbon dioxide emissions by balancing carbon 
emissions with carbon removal in a bid to eliminate carbon emissions where 
possible. Projects will be identified and assessed through the ISO Standards with 
the big contributing project being the district heating project, outlined below, 
which is currently underway.  

 
6.4  In line with Zero Waste Scotland we will also set out 5 key steps to help us work out 

the most effective ways to reduce our emissions by doing things differently.  
 

The five principles, used by Zero Waste Scotland, plan to guide us to net-zero are: 
 
1. All net-zero strategies must be evidence-led;  
2. They must achieve absolute emissions reduction; 
3. They must prioritise emissions reductions over offsets; 
4. Organisations need to go beyond net-zero to tackle their whole carbon 

footprint; 
5. To accelerate change, we must share our successes and failures. 

The College will need to go beyond the limited scope of conventional net zero 
plans, to take responsibility for measuring and reducing their entire carbon 
footprint. 
 
As identified by Zero Waste Scotland, the College will continue to evaluate our 
progress and communicate that to others, including staff and government. We will 
continue to identify our emissions through the following four steps:  
 
1. Baseline measure and record carbon emissions to identify key sources  
2. Intervene develop and implement plans to reduce emissions from key sources  
3. Monitor keep measuring to assess the impact of actions taken  
4. Repeat and continue this process. 
 

6.5  North East Scotland Colleges overall aim is to reduce its impact on the 
environment by reducing its carbon footprint. To date the College has achieved 
an excellent 33% reduction in absolute emissions since 2015-16. This is the joint 
second highest reduction achieved across the whole of the FHE sector. To give 



some context, within the same period total FHE Sector GHG emissions reduced by 
11% and the average reduction for a college was 17%.  

 
7. A Sustainable Fleet  
7.1  To continue with the ongoing work to reduce North East Scotland College’s 

Carbon Footprint, we have now removed all diesel cars from our fleet. We now 
have a mixture of electric, hydrogen and hybrid vehicles to meet the College’s 
various requirements. This will put us in the unique position of being the only 
College with such a varied sustainable fleet.  

 
7.2  The College was successful in a funding application to the Energy Savings Trust 

and was awarded grant funding to cover just over 50% of the purchase and 
installation costs of the EV Charging points.  

 
7.3  Through Transport Scotland, and the EU HyTrEc2 project, Aberdeen City Council 

has been given a grant to facilitate the uptake of ultra-low emission vehicles in 
Aberdeen.  The College has been awarded 3 of these hydrogen vehicles, Toyota 
Mirais, to help us work towards improving air quality and reducing carbon 
emissions. The vehicles are free for a 3 year lease period and are covered by 
basic maintenance saving the College over £13,000 for each vehicle.  

 
7.4  Our electric and hybrid vehicles will be leased as fleet vehicles.  
 
7.5  The first stage in this process was the installation of Dual Electric Vehicle Charing 

Points at City Campus, Altens and Fraserburgh and the subsequent delivery of 
electric vehicles. We now have 5 electric vehicles distributed between City 
Campus, Fraserburgh and Altens.  

 
7.6  The College has opted for the BMW i3 and it is recommended for commuting 

between campuses. The i3 has an all-electric range of up to 193 miles therefore is 
more than adequate for journeys between all campuses. Fast chargers have 
been purchased which allow you to fully charge a car in 3 hours.  

 
8. A Sustainable Curriculum 
8.1  An Environmental and Social Sustainability Summary is now produced each 

academic year for Support and Faculty Teams.  The Faculty Team summary 
highlights where sustainability is integrated into the curriculum. This will be built on 
year on year and will highlight both areas for improvement and good practice 
within the curriculum. Each team is asked to outline which activities they have 
undertaken to improve their environmental and sustainability performance. All 
support Teams are now required to outline what activities they have undertaken 
to improve their environmental and social sustainability performance. We are still 
at the very early stages of full integration but sustainability is now very much at the 
forefront of our planning processes and overall objectives going forward. 
Integrating sustainability in this way rather than addressing it as a separate entity 
will ensure progress and raised awareness which are our key goals. 



Work is currently underway to not only incorporate sustainability into self-
evaluations but ultimately create a Sustainability Enhancement Plan. A great deal 
of focus will be given to this area over the coming year. 

 
9. Sustainable Development Goals Accord  
9.1  North East Scotland College is a signatory to the Sustainable Development Goals 

(SDG) Accord. In May 2020 the College submitted its first SDG Report and reported 
fully on all 17 goals.  

  
9.2 The SDG Accord is the university and college sector’s collective response to the 

sustainable development goals (SDGs). It was launched in September 2017 and is 
administered by the Environmental Association for Universities and Colleges. 

 
9.3 The purpose of the SDG Accord is twofold: 

• To inspire, celebrate and advance the critical role that education has in 
delivering the SDGs and the value it brings to governments, business and wider 
society. 

• To get institutions to commit to doing more to deliver the goals, to annually 
report on their progress, and to do so in ways which share the learning with 
each other both nationally and internationally. 

 
9.4 As a signatory to the SDG Accord, in addition to other measures, North East 

Scotland College is committed to delivering goals and reporting on progress to 
share the learning with other institutions both nationally and internationally. 
 

9.5 North East Scotland College will continue to embed Sustainable Development 
Goals into our education, research, leadership, operations, administration and 
engagement activities.  

  



 
 
10. Sustainability Leadership Scorecard 
10.1  Through the EAUC the College agreed to complete the Sustainability Leadership 

Scorecard (SLS). The SLS provides a single, engaging indicator of performance 
and gaps that is easy to understand and communicate. The tool captures data 
and performance from many sources and builds one definitive picture of the 
Colleges overall performance. We will continue to use the tool annually as it was 
felt the SLS gave us a wider view of all influencing factors in sustainability which 
linked in very well with the SDG Accord commitments. It highlighted the 
importance of the wider sustainability issues and how they interconnected with all 
aspects of the College. The SLS highlighted areas where more focus is required 
and enabled us to see where it can fit in with what we are already doing whilst 
highlighting the importance of getting everyone to work together to meet our 
goals.  
 

11. Sustainability Committee 
11.1 A Sustainability Committee has been formed. Curriculum representatives from 

each campus are invited to attend along with student representatives. The 
purpose of the Committee is to promote an ethos of environmental and social 
sustainability in all aspects of College business. It will act as an enabler in meeting 
the targets set in the College’s Carbon Management Plan and provide a forum 
for ensuring best practice across the College. It will report to the Senior Executive 
Team (SET) and Leadership Team 

 
11.2 The remit is to enable the College to meet its obligations with regard to the 

Climate Change (Scotland) Act 2019, the Environmental Association for 
Universities and Colleges (EAUC) Sustainable Development Goal (SDG) Accord, 
and the College’s Outcome Agreement with the Scottish Funding Council 

 



11.3  The meetings will be held 4 times during each academic year and the work of the 
Committee will be reported to the SET and the Leadership team in accordance 
with the College meeting cycle.  

 
12. Green Gown Awards Finalist 
12.1  The Green Gown Awards recognise the exceptional sustainability initiatives being 

undertaken by universities and colleges. With sustainability moving up the 
agenda, the Awards have become established as the most prestigious 
recognition of best practice within the further and higher education sector.  

 
12.2  North East Scotland College - Girls in Energy - A catalyst for change. The College’s 

submission outlined our commitment to embracing opportunities in energy 
transition as the region focuses on an exciting low carbon future. It recognised 
that engineering ingenuity provides the foundation for the green revolution and 
collaboration with industry partners ensures the next generation are at the heart of 
the transformation. The Girls in Energy programme, sponsored by Shell, 
encapsulates the spirit of this innovation. 

 
13.  Aberdeen Heat and Power (AHP) – District Heating/Combined Heat and Power  
13.1 As a follow on to a district heating connection and as part of the plan to meet the 

growth in Aberdeen City Council’s domestic heat load upgrading in the 
Gallowgate area AHP have installed a 1MW [electrical output] CHP generator in 
the College boiler house to supply electricity to the Aberdeen City Campus at 
rates that will also guarantee an electricity cost saving. 

 
13.2 AHP supply heat tariff rates which will provide a heating operating cost saving 

when compared to the most competitive alternative gas heating arrangement 
and tariff. 

 
13.3 AHP have entered into a long term lease arrangement with NESCol to take full 

responsibility for the operation and maintenance, repair and replacement of the 
Aberdeen City Campus boiler house to be used in a heating standby/back-up 
role.  

 
13.4 The reduction in carbon monoxide emission by connection to the district heating 

system when compared to gas heating is estimated at 84% or approximately 674 
tonnes per annum for the supply of heating. This will ensure the College exceeds 
all Carbon Footprint targets set. 

 
13.5 The switch over to District Heating came into effect on 1st October 2020. The 

system was allowed to run for a month to ensure the system could cope with 
demand before looking to split the systems. Following the trial during December 
the systems were split and now all heating and hot water is being supplied by AHP 
systems, with the exception of the hot water in the tower basement, which is 
under review and awaiting a design solution. Further works are required to change 
valves throughout the campus to allow better distribution and flow.  The Building 
Management System has to be completed (delayed due to current lockdown 
restrictions) but is operational. 



13.6 Asbestos removal starts on 22 February 2021 and will take 2 weeks. 
 
14. Summary and Conclusion  
14.1 North East Scotland continues to be a leader and innovator in environmental and 

sustainability issues and continues to make progress year-on-year towards its own 
sustainability targets. 

 
The College contributes well to national and international goals. 
 
For the future, the College has already identified areas where it can make 
significant positive impact in the area of environmental sustainability.   
 
 

 
 

Peter Smith   Gillian Forshaw 

Vice Principal Finance and Resources   Environment and Sustainability Manager 
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