
AUDIT & RISK COMMITTEE 

Approved Minutes of the meeting of the Audit & Risk Committee held on 02 December 2020 
at 1000 hours through the use of Microsoft Teams. 

Agenda 
Item 

Present: 
David Anderson – Chair 
Abdul Elghedafi 
Sheena Ross 
Andrew Russell – Vice Chair 

In attendance: 
Neil Cowie, Principal & Chief Executive 
Ken Milroy, Regional Chair 
Peter Smith, Vice Principal Finance & Resources 
David Archibald, MHA Henderson Loggie 
Sara Croft, EY 
Stephen Reid, EY 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 

79-20

Apologies: 
Apologies were presented for Anne Simpson.  Ann Bell’s absence was also 
recorded. 

80-20
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared. 

81-20
Minutes of Previous Meeting – 23 September 2020 
The minutes were approved as a true and accurate record. 

82-20

Matters Arising from the Previous Meeting 
Members noted the matters arising report. 

It was reported that upon reflection it had been agreed that the risk 
management training due to be delivered by MHA Henderson Loggie at the 
Board Meeting scheduled for December 2020 would be postponed until the 
New Year to ensure that the required time can be allocation to the session.  

D Russell confirmed that the amendments made to the Internal Audit Plan were 
as requested.  

No further matters were raised. 

Matters for Decision 

83-20
Internal Audit Annual Report AY2019-20 
The Committee considered the Annual Report presented by MHA Henderson 
Loggie on the programme of internal audit work undertaken in AY2019-20. 
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Members recorded their thanks to MHA Henderson Loggie, P Smith and 
relevant College staff for the audit work undertaken.  

D Archibald summarised key information contained in the Report, including the 
deferment of the KPI review into the AY2020-21 Internal Audit Programme.   

D Archibald confirmed that Henderson Loggie’s procedures are compliant with 
public sector internal audit standards, and are independent from the College.   
It was also highlighted that there were no areas of concern, with D Archibald 
confirming that the College has adequate and effective arrangements for risk 
management, control, governance, and value for money.   

A discussion was held noting weaknesses identified though the audit of Business 
Development and it was agreed that these observations should be reflected 
upon by the Curriculum & Quality Committee.  N Cowie advised that a refocus 
on the College’s approach to business development and commercial activity 
had been somewhat stalled due to impacts of the ongoing COVID-19 
pandemic but that this would be revisited again in 2021 with information 
relating to ASET and College commercial activity being presented to the Board 
in early 2021.  

A short discussion was held in relation to NESCol’s BYOD initiative with N Cowie 
highlighting that the College’s well established approaches and support for this 
had played a significant part in the College’s effective and fast adoption of 
remote learning and teaching.  The need to develop a BYOD Policy was 
acknowledged.  P Smith providing information on the returning of BYOD 
devices and confirmed non-recovery of devices was low. 

The positive outcome of the Financial Planning audit was commended by the 
Chair, with the Executive and Finance Teams thanked for their contributions 
especially in light of the ongoing challenging operating environment. 

P Smith advised that recommendations and opportunities to improve 
highlighted through the IT Operations audit had been implemented.  

The sharing of internal audit reports with other relevant Board Committees was 
noted as good practice by MHA Henderson Loggie, and it was agreed that this 
would be implemented going forward. 

It was agreed that the Annual Report should be incorporated into the 
Committee’s Annual Report to the Board. 

84-20

Annual Report of the Audit & Risk Committee to the Regional Board 
Members considered a paper providing an opportunity for the Committee to 
approve the submission of its Annual Report to the Regional Board. 

P Smith advised of changes made since the draft Report was considered by 
the Committee at its last meeting on 23 September 2020.  P Smith highlighted 
that the opinion of the External Auditor would be inserted once agreed and 
prior to the submission of the Report to the Regional Board. 

In relation to audit days for the College’s AY2020-21 Programme, the Chair 
asked D Archibald if there was potential for capacity issues to arise from 
delayed audits and lack of available resources related to the impact of the 
ongoing pandemic for the college sector.  D Archibald confirmed that he did 
not anticipate any capacity or delivery issues and advised that additional 
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resource would be available in the new year with new appointments at MHA 
Henderson Loggie. 

In relation to section 10, Self-evaluation, D Anderson advised that his Annual 
Development Meeting with the Regional Chair was scheduled to take place on 
04 December 2020. 

The Committee approved the Annual Report and agreed that it should be 
presented to the Regional Board Meeting scheduled for 16 December 2020. 

Matters for Discussion 

85-20

Committee Evaluation Feedback 
The Committee noted a paper providing the collated feedback gathered 
through an online questionnaire on Committee performance, with Members 
provided with an opportunity to provide any additional comment. 

The Chair highlighted that feedback was always welcomed from Members 
regarding suggested improvements to the operation, performance and work of 
the Committee.  Members were advised that further comments could be 
provided out with meetings to the Chair or Secretary to the Board.   

The Chair thanked Members for their continuing contributions to the work of the 
Committee.  

86-20

Audit Certification of Student Activity & Support Fund Year-end Returns 
Members considered a paper providing information on audit certification of 
academic year end returns submitted to central authorities by North East 
Scotland College in relation to AY2019-20. 

MHA Henderson Loggie and relevant College staff were thanked for the work 
undertaken to carry out the required audits and prepare the necessary 
submissions.  

D Archibald summarised the work undertaken for and findings of each of the 
returns.  It was highlighted that the College received a ‘clean bill of health’ in 
relation to its credits audit, with the identification of only one improvement 
recommendation. 

Members noted the submission of the returns by the required deadlines. 

87-20

Strategic Risk Register 
The Committee considered a paper providing information on the latest version 
of the College’s Strategic Risk Register.  P May summarised work undertaken 
since the document was last presented to the Committee and highlighted a 
number of recent amendments. 

It was suggested that consideration should be given to the longer term 
categorisation of COVID-19 related risks, including the potential use of terms 
such as general health and business development risks. 

It was noted that the upcoming risk management training session to be 
provided by MHA Henderson Loggie would support further consideration of 
how the College’s key risks are recorded and managed.   P May highlighted 
that, given their role in relation to the Strategic Risk Register, that members of 
the College’s Leadership Team would also be invited to attend the risk 
management training session. 
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It was highlighted that some completion dates included on the Register 
required to be reviewed. 

88-20
Any Other Business 
No other business was raised. 

89-20

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Audit & Risk Committee is scheduled to take place on Wednesday 22 June 
2021 at 1000 hours. 

Reserved Item of Business – Matter for Decision 

90-20

Financial Statements for the Year to 31 July 2020 
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91-20
Summation of Reserved Item of Business 
The Secretary gave a summation of the reserved business conducted. 

Meeting ended 1205 hours 

Agenda 
Item 

Actions from Audit & Risk Committee 
02/12/2020 

Responsibility Deadline 

82-20
Rearrange MHA Henderson Loggie 
Risk Management Training Session 

P May with D 
Archibald 

Early 2021 

83-20
Reflect upon weaknesses highlighted 
in the Business Development Internal 
Audit Report  

Curriculum & 
Quality 
Committee 

24 February 2021 

83-20
Share Internal Audit Reports with other 
relevant Board Committees 

P May Ongoing 

84-20
Submit Annual Report to the Board by 
the Committee to December Board 
Meeting 

P Smith 08 December 
2020 

85-20
Submit any further comments on 
evaluation of Committee’s 
performance 

Committee 
Members 

Ongoing 

87-20
Consider longer-term categorisation 
of COVID-19 related risks included in 
Strategic Risk Register 

Executive & 
Leadership Teams 

In due course 

90-20
 

90-20

 

90-20

 

90-20
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90-20

 

Signed:…………………………………………. Date: ………02.06.21…………………… 




