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CURRICULUM & QUALITY COMMITTEE 

NOTICE 
There will be a meeting of the Curriculum & Quality Committee on Wednesday 09 
June 2021 at 1000 hours through the use of Microsoft Teams. 

AGENDA 
Agenda 
Item 

Paper 

01-21 Apologies for Absence 
02-21 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
03-21 Minutes of Previous Meeting – 24 February 2021 X 
04-21 Matters Arising from the Previous Meeting X 

Presentations 
05-21 Quality Assurance and Enhancement Activities Overview 
06-21 Introduction of new Student Engagement Manager (E Fulton) 
07-21 Academic Year 2021-22 Planning 
08-21 Business Priority Planning Update 

Matters for Decision 
09-21 Learning & Teaching Strategy X 
10-21 Business Development Strategy X 
11-21 Marketing & Communications Strategy X 

Performance Reporting 
12-21 Credits Forecast AY2020-21 - (to allow for current data this 

paper will be shared on Mon 7 June 2021) 
X 

13-21 AY2021-22 Applications Update - (to allow for current data 
this paper will be shared on Mon 7 June 2021) 

X 

14-21 Planned Credits AY2021-22 - (to allow for current data this 
paper will be shared on Mon 7 June 2021) 

X 

Matters for Discussion 
15-21 Student Support - Activity Report X 
16-21 Students’ Association – Activity Report X 

Matters for Information 
17-21 Student Satisfaction & Engagement Survey AY2020-21 (late 

paper) 
X 

18-21 Any Other Business 

19-21 Date of Next Meeting 

Reserved Items of Business 
20-21 Curriculum Management Restructure Update - (presentation) 



CURRICULUM & QUALITY COMMITTEE 

Draft Minutes of the meeting of the Curriculum & Quality Committee held on Wednesday 24 

February 2021at 1000hrs through the use of Microsoft Teams. 

Agenda 

Item 

Present: 

David Anderson 

Sasha Brydon 

Neil Cowie 

Martin Dear 

Abha Maheshwari 

Julie McGinley 

Neil McLennan 

Andrew Russell - Vice Chair 

Anne Simpson - Chair 

Gwen Watt 

Graham Mutch  - Co-opted Member 

In attendance: 

Ken Milroy, Regional Chair 

Robin McGregor, Vice Principal Curriculum & Quality 

Duncan Abernethy, Director of Business Development 

Susan Betty, Director of Learning 

Alesia Du Plessis, Director of Learning 

Susan Grant, Director of Learning 

Gill Griffin, Director of Quality 

Pauline May, Secretary to the Board 

Susan Lawrance, Minute Secretary 

01-21

Apologies: 

None. 

02-21

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 

N McLennan declared a potential conflict of interest by virtue of his role at the 

University of Aberdeen. 

03-21

Minutes of Previous Meeting – 18 November 2020 

The minutes were approved as a true and accurate record. 

04-21

Matters Arising from the Previous Meeting 

Members noted the Matters Arising Report.  

Members were advised that sector KPIs for AY2019-20 were now expected to 

be published by the SFC in May 2021. 

No further matters were raised. 

Agenda Item 03-21
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05-21 

Committee Evaluation Feedback 

The Committee noted a paper providing the collated feedback gathered 

through an online questionnaire on Committee performance, with Members 

provided with an opportunity to provide any additional comment. 

 

It was noted the feedback would be fed into the overall Regional Board 

Externally Facilitated Effectiveness Review. 

 

06-21 

Presentation - COVID-19:  Curriculum Scenario Planning 

The Committee received a presentation from R McGregor on COVID-19: 

Curriculum Scenario Planning, highlighting key steps being taken to complete 

AY2020-21 and to plan for AY2021-22.   

 

Members were reassured that the College continues to review and implement 

as required updated Scottish Government guidance.  

 

The Committee was advised that students were continuing to be 

comprehensively supported in relation to both finance and pastoral related 

issues.  The ongoing promotion to highlight the availability of student support 

services both online and in-person, was also noted.  The continuing importance 

of ensuring the health and wellbeing of students was noted by the Committee. 

 

Members were updated on the First Minister’s Statement of 23 February 2021 in 

relation to colleges with information shared on implications and impacts for 

NESCol.  The expected significant number of deferrals for the current academic 

year was highlighted. A number of challenges the College is seeking to 

mitigate against were also explained. R McGregor and the staff involved in the 

scenario planning were thanked for the comprehensive approach being 

undertaken. 

 

An ongoing lack of understanding of the role and operation of colleges by the 

Scottish Government was noted with the Chair asking for consideration to be 

given to if the Board can apply any pressure to help address this.  

 

It was noted that further clarity was required from the SQA in terms of guidance 

for the completion of AY2020-21 qualifications.  

 

Members were advised that briefing sessions were to be arranged with 

MPs/MSPs.  It was suggested that engagement with the Parent Teaching 

Council would also be helpful.  

 

 
Performance Reporting 

07-21 

Credits Forecast AY2021-21 

Members considered a paper providing information on progress towards the 

achievement of the College’s SFC Credit activity target for AY2020-21.  The 

Committee was advised that the information included in the papers provided 

an updated credits forecast based on figures as at 03 February 2021. 

 

P May advised that, as was reported at the December Board Meeting, the 

College was still positively forecasting to exceed its total credits target if the 

majority of its still to come activity between now and the end of the academic 

year is delivered.  It was noted that this would then again enable credits to be 

spanned into next year. 

 

In relation to still to come activity, it was reported that the College was currently 

forecasting the delivery of a further 5,900 credits.  P May advised that the still to 
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come activity included one full-time course, 14 part-time courses, however the 

majority of activity was expected to be generated by the Business & 

Community Development Team through its distance learning provision. 

 

Members were reminded that at the December Board Meeting it was reported 

that Early Withdrawal was predicted to fall between 4.2 and 4.8%.  P May 

reported that the paper provided a figure of 4.2% however since writing a 

further 3 early withdrawals had been processed meaning that Early Withdrawal 

was now 4.3%.  P May highlighted that 4.3% represented a significant 

improvement in comparison to previous years and as discussed at previous 

Board and Committee Meetings lessons learned this year to maintain this 

positive outcome going forward would be considered by the curriculum teams 

with approaches and good practice shared. 

 

The Committee was advised that a further credits forecast would be provided 

at the Board Meeting scheduled for March 2021. 

 

08-21 

AY2021-22 Applications Update 

The Committee considered a paper providing an update on applications for 

AY2021-22 and related emerging trends. 

 

R McGregor provided additional information on applications for the next 

academic year, noting recent conversation held at meetings of the College’s 

Admissions Group. 

 

Members were advised that applications were currently 25% fewer in 

comparison to the same time last year. R McGregor stated that the College 

was confident that the shortfall was due to various impacts of the COVID-19 

pandemic.  The Committee was advised that the College is also confident that 

applications will rise, noting mitigating actions that were being implemented.   

 

Information shared with the College recently by Aberdeen City Council 

regarding an expected significant increase in the number of school pupils 

choosing to remain at school for AY2021-22 rather than attend College was 

noted. A discussion followed regarding related risks for the College if this 

prediction materialises, noting that Aberdeenshire was likely to be in a similar 

position regarding a reduction in the number of expected school leavers.  

 

The College’s Marketing & Communications Team was commended for the 

approach taken to promote the College throughout the ongoing pandemic. 

 

It was confirmed that the Committee would be updated on developments 

relating to applications at its next meeting. 

 

 
Students’ Association 

 
Matter for Discussion 

09-21 

Students’ Association – Activity Report 

Members noted the Activity Report from the Students’ Association with the 

Regional President providing additional contextual information and sharing 

positive student feedback.  Challenges regarding the provision of support and 

the holding of Association meetings virtually were also noted. 

 

In response to S Brydon, the Chair confirmed that the style and contents of the 

Report were appropriate.  The circulation of the Students’ Association Bulletin to 

Board Members was also noted as helpful by the Chair. 
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The Chair requested that information on the use of additional SFC funds for 

Students’ Associations be provided in due course.  It was noted that the 

Association would be working with the College’s Student Support and Advice 

Team to align the utilisation of this funding appropriately to the College’s 

overall approach to student support. 

 

 
Matter for Decision 

 

10-21 

Students’ Association Budget Proposal AY2021-22 

The Committee considered a paper providing an opportunity for Members to 

consider a budget proposal for AY2021-22 as submitted by the Students’ 

Association. 
 

S Betty presented that paper explaining the rationale for the proposal and 

noting the financial impacts the ongoing pandemic has had on the 

Association’s spend to date given that its activities have not been able to 

operate normally.  S Betty confirmed that the budget requested was the same 

as the current academic year. 

 

Members agreed to recommend the budget proposal as presented to the 

Regional Board for inclusion in the College’s overall budget for AY2021-22. 

 

 
Matters for Discussion 

11-21 

Student Support – Activity Report 

Members considered paper providing information on the activities of the 

College’s Student Advice and Support Team. 

 

A Du Plessis highlighted a number of key developments and achievements 

since the Committee was updated at its last meeting. 

 

Members noted the proposal for the use of additional SFC funds for student 

health and wellbeing.  Information was shared on emerging themes being 

recorded at student counselling sessions, with A Du Plessis reporting a 

welcomed increase in the capacity of the student counselling service. 

 

A discussion was held around the new student mental health support role, 

related funding and consideration for the longer-term provision of services and 

future funding levels.  

 

Members were also advised of the launch of the College’s new Report & 

Support platform and its key benefits. 

 

12-21 

Business & Community Development Update 

The Committee noted an update providing information on Business & 

Community Development (BCD) activity since the start of the current 

academic year, including the impact of COVID-19 on commercial income. 

 
D Abernethy also provided an update on progress against recommendations 

from an internal audit of BCD conducted by MHA Henderson Logge in 

December 2019. 

 

13-21 

Presentation – Business Priority Planning 

Members received a presentation from S Grant on a significant project being 

undertaken on Business Priority Planning, advising of the approach adopted, 

progress to date and next steps. 

 



5 

 

It was confirmed that engagement with external stakeholders, including 

employers and students, would be undertaken as part of the process.  

Members were advised that the NESCol Curriculum Roadmap 2021-24 was due 

to be completed by June 2021. 

 

The Committee recorded its support for the comprehensive approach being 

undertaken to review the College’s curriculum offer, noting that the Committee 

would be updated again at its next meeting. 

 

 
Matters for Information 

14-21 

First Impressions Survey AY2021-21 – Results 

Members noted a paper providing the Committee with an opportunity to 

consider the results of the First Impressions Survey for AY2020-21, noting that the 

Survey was a key quality improvement tool used to measure levels of student 

satisfaction. 
 

G Griffin highlighted that the Survey evidenced that 93% of students who 

responded were satisfied with the College, nothing that although this was a 1% 

decrease on the previous academic year that it  still demonstrated a high level 

of satisfaction.  Members commended the positive Survey results, especially 

given the very challenging circumstances in which the College has been 

required to operate in due to the ongoing pandemic. 

 

G Griffin informed Members of how the Survey results are used to drive 

improvement in both curriculum areas and support teams. 

It was noted that the Student Satisfaction & Engagement Surty for AY2020-21 

would be undertaken in March 2021, with the results shared with the 

Committee at its next meeting. 

 

15-21 

An Approach to Renewing the Student Partnership Agreement 

Members noted a paper providing information on the approach to be taken to 

revise the College’s current Student Partnership Agreement (SPA). 

 

S Betty summarised the paper, highlighting that the new Agreement would be 

a short life SPA that will cover a six month period from June – November 2021. 

 

Members were advised that the draft Agreement would be presented to the 

meeting of the Committee scheduled for June 2021. 

 

16-21 

Any Other Business 

The Chair acknowledged that this was her last attendance at a meeting of the 

Curriculum & Quality Committee due to her term of office ending shortly.  The 

Regional Chair, on behalf of the Committee, recorded thanks and 

appreciation for the Chair’s leadership. 

 

It was also acknowledged that this was also the last attendance at the 

Committee for S Betty and P May, with both thanked for the support of and 

contributions to the work of the Committee.  

 

17-21 

Summation of Business and Date of Next Meeting 

The Secretary gave a summation of the business conducted.  The next meeting 

of the Curriculum & Quality Committee is scheduled to take place on 

Wednesday 09 June 2021 at 1000hrs. 

 

 
Meeting ended 1230 hours 
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Agenda 

Item 

Actions from Curriculum & Quality 

Committee 24/02/21 

Responsibility Deadline 

06-21 

Consider if the Board can apply any 

pressure to help address an ongoing 

apparent lack of understanding of the 

role and operation of colleges by the 

Scottish Government 

K Milroy & N 

Cowie 

Ongoing 

06-21 

Consider engaging with the Parent 

Teaching Council in addition to 

briefing sessions with local MPs and 

MSPs 

K Milroy & N 

Cowie 

Ongoing 

08-21 

Provide update on AY2021-22 

applications at next meeting of 

Committee 

R McGregor 

with 

Admissions 

Group 

02/06/21 

09-21 

Confirm how additional funding made 

available by the SFC to support 

Students’ Associations will be utilised 

R McGregor 

with A Du 

Plessis & S 

Brydon 

02/06/21 

10-21 

Recommend the Students’ 

Association’s budget for next 

academic year remains the same as 

in AY2020-21 in the College’s overall 

budget for AY2021-22 

P May As soon as possible 

13-21 

Provide update on progress with 

Business Priority Planning at next 

meeting of the Committee 

R McGregor 

with DoLs & D 

Abernethy 

02/06/21 

 

 

Signed:………………………………………….  Date: …………………………………………… 



   Agenda Item 04-21 
  

CURRICULUM & QUALITY COMMITTEE 
 
An update on matters arising from the meeting of the Curriculum & Quality 
Committee held on Wednesday 24 February 2021. 

 
Agenda 

Item 
 

06-21 

Action: Consider if the Board can apply any pressure to help address an 
ongoing apparent lack of understanding of the role and operation of colleges 
by the Scottish Government 
Status: Learner Journey Task Force formed by the Government to help 
communicate challenges faced by College and University Sector – 
invitation extended to Scottish Government Clinicians to visit campuses. 
 

06-21 

Action: Consider engaging with the Parent Teaching Council in addition to 
briefing sessions with local MPs and MSPs 
 
Update: The Regional Chair and Principal have met with several local 
MPs/MSPs.  All MPs and MSPs are also included in the new monthly 
stakeholder briefings sent out by the Principal.   
 

08-21 

Action: Provide update on AY2021-22 applications at next meeting of 
Committee 
 
Update: Covered under Agenda item 13-21 at 09.06.21 meeting 
 

09-21 

Action: Confirm how additional funding made available by the SFC to support 
Students’ Associations will be utilised 
 
Update: Covered under Students’ Association update report to 
Committee Meeting for 09.06.21 
 

10-21 

Action: Recommend the Students’ Association’s budget for next academic 
year remains the same as in AY2020-21 in the College’s overall budget for 
AY2021-22 
 
Status: P Smith advised and Committee papers shared 24.02.21 
 

13-21 

Action: Provide update on progress with Business Priority Planning at next 
meeting of the Committee 
 
Update: Covered under Agenda item 08-21 at 09.06.21 meeting. 
. 
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Template Version: August 2019 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 9 June 2021 

Title: Learning and Teaching Strategy Update 

Author: Robin McGregor Contributor(s): 

Type of Agenda Item: 

For Decision  ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐

Purpose: To enable the Committee to approve the updated interim learning and 
teaching strategy.  

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training
opportunities, which transform lives and which support the economic and social
development of our region.

2. Develop the skills, talents and potential of all of the people who come to
college either to learn or to work.

Linked to Annual Priority: 

The Learning and Teaching Strategy supports priorities across the College’s 
operations. 

Executive Summary: 

The Learning and Teaching Strategy outlines the fundamental themes that ensure 
the delivery of excellent learning, teaching and assessment, leading to a high-
quality experience for all students at North East Scotland College (NESCol).  

As a consequence of the COVID-19 pandemic, which resulted in all courses 
being delivered via the use of online and blended learning models, this Strategy 
has been updated to reflect this approach, and is designed to be complimented 
by the “Framework for Curriculum Planning and Delivery” that provides more 
detailed operational guidance on the principles of curriculum design and 
delivery that all academic teams are required to adhere to. 

This is an interim review, intended to carry us through the remainder of the COVID 
affected period, and it is anticipated that a larger and more robust review that 



will lead to the development of new NESCol Learning and Teaching manifesto will 
be carried out in due course.  

Recommendation: It is recommended that the Committee approve the updated 
learning and teaching strategy.  

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☐

Negative Impact ☐

No Impact ☐

Evidence: 



Learning and Teaching Strategy 

© North East Scotland College 2021 

1. Aim

1.1 This Learning and Teaching Strategy outlines the fundamental themes that ensure the 

delivery of excellent learning, teaching and assessment, leading to a high-quality 

experience for all students at North East Scotland College (NESCol). As a consequence 

of the COVID-19 pandemic, which resulted in all courses being delivered via the use of 

online and blended learning models, this Strategy has been updated to reflect this 

approach, and is designed to be complimented by the “Framework for Curriculum 

Planning and Delivery” that provides more detailed operational guidance on the 

principles of curriculum design and delivery that all academic teams are required to 

adhere to.  

1.2 It is expected that each Faculty will work collaboratively with students, key stakeholders 

and relevant support teams to develop an implementation plan to determine how 

these themes will be embedded at course level, whilst also ensuring that their 

approach is in fitting with the current curriculum design and delivery parameters 

dictated by government COVID-19 guidance.  

2. Introduction and Context

2.1 In its Strategic Plan 2021-23 the College has identified five Strategic Themes: 

2.1.1 Strategic Theme 1: Being Agile and Responsive 

2.1.2 Strategic Theme 2: Empowering People 

2.1.3 Strategic Theme 3: Advancing Partnership Working 

2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

2.1.5 Strategic Theme 5: Leading Sustainability. 

2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Theme and its Goal, which detail how they will be achieved.  This supporting Strategy 

aims to ensure progress against the following Strategic Objectives: 

 Strategic Theme 1: 1.1

 Strategic Theme 2: N/A

 Strategic Theme 3: 3.3, 3.4, 3.5, 3.6 & 3.8

 Strategic Theme 4: 4.1, 4.2, 4.3 , 4.4, 4.5, 4.6, 4.7, 4.8, 4.9

 Strategic Theme 5: 5.2, 5.8.

3. Strategy Themes and Objectives

3.1 The College has identified five Key Themes that are crucial to ensure that it achieves its 

strategic ambitions relating to Learning and Teaching: 

3.1.1 Promotion of inclusion, equality and diversity 

3.1.2 Excellence in learning, teaching and assessment 

3.1.3 Skills for learning, life and work 

3.1.4 Partnerships and enhanced engagement 

3.1.5 Flexible and accessible curriculum design 

Agenda Item 09-21
Appendix 1



Learning and Teaching Strategy 

© North East Scotland College 2021 

3.1.1 Key Theme 1: Promotion of inclusion, equality and diversity 

The College will: 

 continue to commit to widening participation by working with schools,

community groups, community planning partnerships. and universities to boost

social and educational mobility as part of DYW and beyond;

 use the curriculum to promote inclusion equality and diversity by drawing on

diversity within the student population;

 recognise the different needs and learning experiences of students, and ensure

the adoption of inclusive practices in teaching, assessment and support for

learning;

 provide teaching and assessment resources and adopt practices that enhance

students’ understanding of equality and diversity;

 develop an inclusive curriculum and learning environment that engages and

motivates students, narrows attainment gaps, challenges stereotypes, tackles

gender imbalances and enables students to achieve their learning potential.

3.1.2 Key Theme 2: Excellence in learning, teaching and assessment 

The College will: 

 provide students with active and engaging learning experiences via the use of

high-impact learning, teaching and assessment strategies that are effective

both online and on-campus;

 use digital technologies expertly to ensure that students are able to

communicate effectively with staff and each other, and engage with their

coursework both synchronously and asynchronously;

Learning and 
Teaching 
Strategy

Promotion of 
inclusion, 
equality & 
diversity

Excellence 
in Learning, 
Teaching 

and 
Assessment

Skills for 
Learning, Life 

and Work

Partnerships 
and 

Enhanced 
Engagement

Flexible and 
Accessible 
Curriculum 

Design



Learning and Teaching Strategy 
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 consolidate and reinforce students’ learning throughout the academic year

through support provided by relevant curriculum and support staff;

 promote mutually respectful and positive working relationships between

students and staff that provide the appropriate climate for effective learning to

take place;

 ensure students are briefed on assessment methods and criteria before and at

the start of their programme;

 ensure assessment planning is effective and students are fully prepared for

each assessment;

 drive successful learning for students through varied and where possible,

integrated assessment approaches;

 provide timely, detailed, high quality feedback to students on their work;

 ensure that reasonable adjustments are identified early and implemented to

anticipate the needs of those with additional learning and/or support

requirements;

 collate robust sources of evidence on the quality and impact of learning,

teaching and assessment practice through regular evaluation in partnership

with students;

 ensure that verification processes provide clear, consistent and transparent

information and procedures to learners, external examiners and verifiers and

others;

 set, record, monitor and communicate relevant targets and milestones for

learners and specify actions needed for success;

 provide high quality, purpose built learning environments, both on campus and

online,  and resources, whilst encouraging students to use their own as well as

College devices for learning;

 construct communities of practice that encourage innovation and

dissemination of good ideas relating to learning, teaching and assessment;

 ensure opportunities for staff to develop teaching expertise and confidence

using digital technologies through continuing professional development and

reflection on the implementation of innovative and high-impact learning,

teaching and assessment practices.

3.1.3 Key Theme 3: Skills for learning, life and work 

The College will: 

 ensure that all students are offered opportunities to develop and acquire the

skills, knowledge and attributes for success through collaborative work, co-

curricular activities and engagement with employers and the world of work;

 support students so they can recognise the skills they have and those they wish

to develop or acquire;

 embed, integrate and/or contextualise essential core skills, and metaskills

within programmes;

 create and maintain a STEM strategy and action plan that connects with

anticipated industry requirements and reflects real world scenarios for students;

 support students and staff to develop individual digital capabilities by

embedding the use of technologies within all regular day-to-day activities;
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 provide opportunities for students to learn by “doing” via academic and social

enterprise activities that enables an individual to enter and sustain paid

employment, create self-employment, and develop skills in entrepreneurship;

 advance opportunities for students to explore career options so they remain

versatile and resilient by adapting to changes in the economy.

3.1.4 Key Theme 4: Partnerships and enhanced engagement 

The College will: 

 support the learner journey by providing effective orientation and induction

programmes, both online and on campus, for students at College on all

programmes of study;

 work with partners to ensure that transitions to further study or work are seamless

and successful;

 ensure that the whole-College approach to student support and associated

academic tutoring function delivers sustained, effective academic guidance

that supports partnership working and engagement;

 engage in partnered work with the Students’ Association as detailed in the

Partnership Agreement, to meet shared priorities;

 work in partnership with key stakeholders to create and sustain a vibrant

learning community including the delivery of meaningful work experiences;

 Work with key employers to plan, deliver and evaluate a vocationally relevant

curriculum that contributes to the socio economic development and recovery

of the region identify and support students as co-creators and partners in

learning and in learning and teaching enhancement by keeping students at

the centre of their learning experience.

3.1.5 Key Theme 5:  Flexible and accessible curriculum design 

The College will: 

 ensure that curriculum design is regularly reviewed and informed by socio-

economic and technological trends using current market intelligence;

 use quantitative and qualitative data to review and monitor standards in

learning, teaching and assessment;

 acknowledge and support clear and coherent progression pathways from pre-

entry, through the levels of study to employment, self-employment,  training or

university;

 use technology to develop efficient and flexible models of delivery modes of

study to meet the needs of students and existing and emerging businesses and

employees;

 develop and implement opportunities to increase income from

commercialisation of our courses;

 regularly review and enhance the way that physical and digital estates support

high quality learning and teaching and interaction between staff and students;

 support staff to develop more sophisticated “blended” and online teaching

strategies underpinned by evidence-based pedagogical, instructional and

universal design principles;

 select the most appropriate forms of certification and Awarding Bodies to

meeting the needs of students and employers, using the College’s credit rating

status to develop certification where no suitable external alternative is available.



Learning and Teaching Strategy 

4. Responsibilities

4.1 The Curriculum & Quality Committee will approve this Strategy and any significant 

amendments; 

4.2 The Vice Principal Curriculum & Quality will be responsible for its development and 

review; 

4.3 The Directors of Learning will be responsible for the implementation of the Strategy. 

5. Monitoring and Review

5.1 The Quality Team will monitor the application of the Strategy across the College; 

5.2 Progress will be monitored through audit reports and updates; 

5.3 Reports/updates will be submitted to the Curriculum, Quality & Student Support 

Committee. 

6. Related Documents

6.1 Strategic Plan and Supporting Strategies 

6.2 Outcome Agreement 

6.3 Access & Inclusion Plan 

Status: Draft for consideration by Curriculum & Quality Committee at its meeting of 09 June 2021 

Approved by:  Curriculum & Quality Committee 

Date of Version: March 2021 

Date of EIA: June 2021
Responsible for Strategy: Vice Principal Curriculum & Quality 

Responsible for Implementation of Strategy: Directors of Learning 

Date of Review: June 2023

© North East Scotland College 2021 
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Equality Impact Assessment (EIA) Form 

Part 1. Background Information. (Please enter relevant information as specified.) 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 

Learning and Teaching  Strategy 

Person(s) 
Responsible. 

VP Curriculum and Quality 

Date of Assessment: 31/05/2021 

What are the aims 
of the policy, 
procedure or 
practice being 
considered? 

The Learning and Teaching Strategy outlines the fundamental themes that 
ensure the delivery of excellent learning, teaching and assessment, leading to 
a high-quality experience for all students at North East Scotland College 
(NESCol). As a consequence of the COVID-19 pandemic, which resulted in all 
courses being delivered via the use of online and blended learning models, 
this Strategy has been updated to reflect this approach, and is designed to be 
complimented by the “Framework for Curriculum Planning and Delivery” that 
provides more detailed operational guidance on the principles of curriculum 
design and delivery that all academic teams are required to adhere to. 

Who will this policy, 
procedure or 
practice impact 
upon? 

Students, staff, applicants, partners and stakeholders. 

Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 

Need Impact Evidence 
• Eliminating unlawful

discrimination, harassment
and victimisation

Positive The promotion of inclusion, 
equality and diversity is central to 
the Learning and Teaching 
Strategy. 

The strategy actively encourages 
and promotes a universal design 
approach to the creation and 
implementation of learning, 
teaching and assessment that is 
designed to remove barriers and 
enhance the student experience. 

The strategy ensures that all 
student support experiences are 
flexible and accessible by design, 



EIA 2 

and promote the development of 
key life skills necessary for students 
to thrive in learning, life and work.  

• Advancing Equality of
Opportunity

Positive A commitment to establishing and 
developing effective partnerships 
and promoting enhanced 
engagement are defining 
characteristics of this strategy. 

Case studies of students and 
former students used to promote 
positive messages about equality 
of opportunity and curriculum 
pathways. 

Championing the learner voice is 
crucial to the successful 
implementation of the strategy – 
regular feedback is sought from 
students and staff and  

• Promoting good relations Positive Strong engagement with students, 
staff, partners and stakeholder to 
inform and encourage 
conversations across all key 
audiences.  

Regular course committee 
meetings, peer-led reviews and 
employer engagement events 
enable effective networks to be 
established and maintained across 
the curriculum and with key 
external partners.   



EIA 3 

Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 

Explore opportunities to further develop the universal design for learning approach and better 
embed the use of formal instructional design in the creation and development of online and blended 
learning, teaching and assessment experiences. 

Work with People Services to develop more advanced e-learning and digital content creation  
strategies and associated training.  

Sign-off, authorisation and publishing * 
Name: Robin McGregor 
Position: VP Curriculum and Quality 
Date of original EIA 31/05/2021 
Date EIA last reviewed N/A 

*Please note that an electronic sign-off is sufficient
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 9th June 2021 

Title: Business Development Update 

Author: Duncan Abernethy Contributor(s): 

Type of Agenda Item: 

For Decision  ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐

Purpose: To enable the Committee to approve the updated interim Business 
Development Strategy.  

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training
opportunities, which transform lives and which support the economic and social
development of our region.

2. Develop the skills, talents and potential of all of the people who come to
college either to learn or to work.

3. Work with our partners to deliver positive and sustainable change for the
individuals, communities and businesses in our region.

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

5. Optimise the use of our available resources to deliver financial and
environmental sustainability.

Linked to Annual Priority: 

The Business Development Strategy supports priorities across NESCol’s operations. 

Executive Summary: 

The Business Development Strategy is an essential component of NESCol’s 
ambition to become Scotland’s best performing college in 2025.   

The strategy develops NESCol’s approaches to commerciality and targets a 10% 
increase to commercial income against a 19/20 baseline. 



This is an interim strategy developed to consider the next two years as the 
College and the north east region it supports, recovers from the Covid 9 
pandemic.   

Recommendation: It is recommended that the Committee approve the updated 
Business Development Strategy.  

Previous Committee Recommendation/Approval (if applicable): 

N/A 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐

No Impact  ☐

Evidence: See attached EIA 
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1. Aim

1.1 This Strategy builds on the previous version of September 2018 to consider the impact 

of COVID-19 in the short and medium term and the contribution to NESCol becoming 

Scotland’s best College by 2025.  The fundamental aim of the Strategy remains 

unchanged, namely to develop the College’s approaches to commerciality and thus 

increase the College’s commercial income in order to reduce the reliance on Scottish 

Funding Council (SFC) funding.  In doing so, this Strategy aims to position commercial 

income on an equal weighting with credit income, where faculties are recognised and 

rewarded for commercial successes.   However in 2018, COVID-19 was unheard of and 

Flexible Workforce Development Fund (FWDF) was still in its infancy.  Both have a 

profound effect on the College’s commercial ambitions.  A 10% growth target is still a 

realistic ambition for this plan, but needs to be considered against a new baseline from 

2019-20.  

1.2 In addition to the primary aim above, this Strategy seeks to: 

 Support the local economic recovery and fulfil the ambitions of the Regional Skills

Strategy;

 Develop enhanced levels, and approaches to, partnership working and employer

engagement;

 Deliver a customer experience which meets expectations and secures repeat

business;

 Develop an innovation culture across College teams;

 Support continuous curriculum development which addresses employer and

stakeholder need;

 Support the creation of work placements and employability opportunities for

College students during and beyond their studies;

 Build the capacity, in partnership with others, to grow and deliver commercial

activity for both regional and national contracts;

 Exploit the key strengths of individual campuses and their respective staff within their

own local environments;

 Maximise opportunities for delivering courses remotely.

1.3 NESCol’s wholly owned subsidiary, ASET, operates at arm’s length in the delivery of 

specialist training primarily for the oil and gas sector.  Whilst recognising the very 

important relationship that the College has with ASET, this Strategy relates specifically 

to the activities of NESCol’s Business & Community Development (BCD) and curriculum 

teams in the delivery of non-SFC funded programmes.  The introduction of the Flexible 

Workforce Development Fund (FWDF) and its subsequent expansion to serve SMEs as 

well as Apprenticeship Levy payers has enabled closer working relationships to develop 

with ASET and promotion of cross selling opportunities.  This updated Strategy aims to 

build on this relationship with further complementary activity whilst avoiding 

competitive situations which disadvantage NESCol as a whole.  Specifically, the 

Strategy will consider opportunities which are within NESCol’s capabilities but only 

where these do not specifically target ASET clients.  Ongoing stakeholder management 

will ensure that College benefit as a whole is the primary driver for decision making.  

2. Introduction and Context

2.1 In its Strategic Plan 2021-23 the College has identified five Strategic Themes: 

2.1.1 Strategic Theme 1: Being Agile and Responsive 

2.1.2 Strategic Theme 2: Empowering People 
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2.1.3 Strategic Theme 3: Advancing Partnership Working 

2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

2.1.5 Strategic Theme 5: Leading Sustainability. 

2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Theme which detail how they will be achieved.  This supporting Strategy aims to ensure 

progress against the following Strategic Objectives: 

Strategic Theme 1:  

1.1 Deliver a curriculum and support services that respond to the needs of students 

and the region by: 

• ensuring students can fulfil their potential in an accessible and inclusive

environment.

• offering innovative and flexible modes of study.

• tackling gender imbalance and challenging stereotypes.

• building a digitally capable and highly skilled regional workforce.

• supporting inclusive growth, building community capacity and reducing

inequality.

• widening access to learning for under-represented groups.

Strategic Theme 2:   

2.1 Build creative, confident and highly motivated staff. 

2.2 Provide development opportunities to maximise potential and job satisfaction. 

2.5 Create a culture, supported by collaborative leadership, that is based on respect, 

trust, engagement and shared goals. 

2.6 Support mental, physical and social wellbeing. 

Strategic Theme 3:  

3.1 Work with Community Planning Partners to deliver on key priorities, with a focus on 

reducing inequality and removing barriers to educational attainment. 

3.2 Work with regional economic development bodies to support the delivery of the 

refreshed Regional Economic Strategy. 

3.3 Work with the Regional Learning and Skills Partnership to deliver the Regional Skills 

Strategy, developing individuals with the skills to meet the evolving needs of the 

region. 

3.4 Work with local schools and other partners to develop and deliver effective 

learning pathways for young people, including the delivery of regional plans for 

Developing the Young Workforce. 

3.6 Work with employers to ensure provision adapts to meet the needs of industry and 

supports regional economic recovery and development. 

3.7 Embed an enhanced approach to stakeholder engagement which builds greater 

understanding of the NESCol offer and strengthens regional relationships in support 

of shared ambitions. 

Strategic Theme 4:  

4.1 Be recognised as a college which delivers excellence across all courses and 

services, building a reputation as the premier provider of employer informed 

education and skills in the region. 

4.3 Deliver a curriculum and support service which enables students to build resilience, 

develop essential meta skills and achieve success. 
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4.6 Drive continuous quality improvement through a strong culture of self-evaluation, 

and the adoption of an evidence-informed approach to decision-making and 

enhancement planning.  

4.9 Continue to advance equality of opportunity across the College to ensure success 

for all students regardless of protected characteristics, background or experience, 

and to maintain a College-wide culture of respect. 

Strategic Theme 5: 

5.2 Maximise income from commercialisation and other opportunities.  

5.6 Streamline business processes and systems using technology and digital skills. 

3. Strategy Themes and Objectives

The College has identified four key themes that will be crucial in ensuring that its strategic

ambitions relating to Business Development are achieved:

3.1 Key Theme 1: Employer Engagement

In order to address this Theme the College will: 

3.1.1 Build new relationships and manage existing relationships with local and 

national employers identifying opportunities which are mutually beneficial 

(specifically FWDF and Foundation / Modern Apprenticeships). 

3.1.2 Maximise the opportunity from partnership working with ONE / SDS / ESP / DWP 

and others to support local economic priorities including the Energy Transition 

Zone, Net Zero initiative and Offshore Wind.  

3.1.3 Support Heads of Faculty to create capacity for business development and 

commercial delivery alongside full time programmes. 

3.2 Key Theme 2: Brand Awareness 

In order to address this Theme the College will: 

3.2.1 Work closely with the Marketing and Communications Team to develop 

promotional products and communications for social media and other vehicles 

which supports commercial development. 

3.2.2 Identify and share up to date labour market intelligence which informs the 

development of new products and services. 

3.2.3 Showcase commercial successes through case studies, press releases and 

social media updates. 

3.3 Key Theme 3: Product and Service Development 

In order to address this Theme the College will: 

3.3.1 Develop a commercial portfolio which is attractive in terms of content and 

delivery medium for Apprenticeship Levy payers and SMEs to maximise the 

opportunity from the fund. 

3.3.2 Enhance its Distance Learning products to ensure they meet the current needs 

of employers and third sector partners. 

3.3.3 Support the College’s ambitions and approaches to equality, access and 

inclusion by growing sponsored initiatives that align to College and employer 

values.  

3.3.4 Identify opportunities for remote delivery to improve accessibility while COVID-

19 restrictions prevent campus access 
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3.3.5 Develop progression routes between Foundation Apprenticeships and Modern 

Apprenticeships to minimise the training time for candidates. 

3.4 Key Theme 4: Use of Facilities 

In order to address this Theme the College will: 

3.4.1 Create high quality commercial training facilities befitting of the clients that the 

College seeks to support through training. 

3.4.2 Encourage employer visits to NESCol campuses to showcase the range of 

faculty expertise and facilities and equipment that are available to employers.* 

3.4.3 Promote the availability of NESCol facilities for use by employers and 

community groups. 

3.4.4 Identify and implement new opportunities that promote the uniqueness of 

each NESCol campus within the local economy. 

3.4.5 Maximise opportunities to leverage commercial income from the College’s 

estate, facilities and assets. 

*In the short and medium term, COVID-19 restrictions will affect the opportunity to

implement this.

4. Responsibilities

4.1 The Regional Board is responsible monitoring the success of the Strategy and will do so 

from reports considered by specific standing committees, namely the Curriculum & 

Quality Committee and the Finance & Resources Committee. 

4.2 The Executive Team is responsible for achieving the aims of the Strategy, with the Vice 

Principal (Curriculum & Quality) being its principal sponsor. 

4.3 The Director of Business Development will collaborate with internal and external 

partners to ensure the successful implementation of the Strategy. 

4.4 The Director of Business Development and the Directors of Learning will ensure the 

implementation, embedding and ongoing review of the Strategy within their 

respective areas of responsibility. 

4.5 BCD Managers and Heads of Faculty will support the delivery of the Strategy.  

5. Monitoring and Review

5.1 The Curriculum, Quality & Student Support Committee will monitor the implementation 

of this Strategy.  

5.2 Progress will be monitored through monthly finance reports,  

5.3 Reports/updates will be submitted to Leadership Team by request. 

6. Related Documents

6.1 College Strategic Plan and Supporting Strategies 

6.2 Outcome Agreement 

6.3 Regional Skills Strategy and related action plan 

6.4 Regional Skills Assessments 

Status: Draft for consideration by Curriculum & Quality Committee at its meeting of 09 June 2021 

Approved by: Curriculum & Quality Committee 

Date of Version: March 2021 

Date of EIA: June 2021
Responsible for Strategy: Vice Principal Curriculum & Quality 

Responsible for Implementation of Strategy: Director of Business Development 

Date of Review:  June 2023

© North East Scotland College 2021 
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Equality Impact Assessment (EIA) Form 

Part 1. Background Information. (Please enter relevant information as specified.) 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 

Business Development Strategy (Covid 19 update) 

Person(s) 
Responsible. Duncan Abernethy 

Date of Assessment: 28 May 2021

What are the aims 
of the policy, 
procedure or 
practice being 
considered? 

Included in Policy document 

Who will this policy, 
procedure or 
practice impact 
upon? 

NESCol (including ASET) staff, partners and employers across the North East 
region. 

Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 

Need Impact Evidence 
• Eliminating unlawful

discrimination, harassment
and victimisation.

Positive Some initiatives actively target 
under-representation in our 
region.  The strategy seeks to 
increase engagement across all 
business sectors. 

• Advancing Equality of
Opportunity

Positive The strategy seeks to increase 
engagement across all business 
sectors with a view towards 
regional economic recovery and 
job creation. 

• Promoting Good relations Positive The approaches to partnership 
working will improve capacity in 
the region to support job creation 
and regional economic recovery as 
above. 



EIA 2 

Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 

N/A 

Sign-off, authorisation and publishing * 
Name: Duncan Abernethy 
Position: Director of Business Development 
Date of original EIA 31 March 2021 
Date EIA last reviewed 28 May 2021 

*Please note that an electronic sign-off is sufficient
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 09June 2021 

Title: Marketing and Communications Strategy 

Author: Paul Smith Contributor(s): 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to approve the Marketing and 
Communications Strategy. 

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training
opportunities, which transform lives and which support the economic and social
development of our region.

2. Develop the skills, talents and potential of all of the people who come to
college either to learn or to work.

3. Work with our partners to deliver positive and sustainable change for the
individuals, communities and businesses in our region.

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

5. Optimise the use of our available resources to deliver financial and
environmental sustainability.

Linked to Annual Priority: The Marketing and Commuinications Strategy supports 
priorities across the College’s operations. 



Choose an item. 

Executive Summary: 

Marketing and Communications activity is central to supporting NESCol in its ambition to 
become Scotland’s best performing college.  

The Marketing and Communications Strategy builds upon the interim approach adopted 
in 2020, introduced to mitigate against the impact of the COVID-19 pandemic, and seeks 
to develop five central pillars: Integrating; Digitising; Engaging; Amplifying; Targeting; 
Evaluating. 

These support a focus on objectives which include the recruitment and retention of 
students, reinforcing the College’s role in driving the regional economy and strengthening 
relationships with stakeholders. 

Recommendation: It is recommended that the Committee approve the  
Marketing and Communications Strategy. 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☒ 

No Impact  ☐ 

Evidence: 

The full EIA carried out in relation to the Marketing and Communications Policy 
notes a number of positive impacts in addition to a some negative impacts, with 
mitigations listed within the EIA. 
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1. Aim

1.1. Marketing and Communications activity is central to supporting NESCol in its ambition to 
become Scotland’s best performing college. 

This long-term strategy builds upon the interim approach adopted in 2020, introduced to 
mitigate against the impact of the COVID-19 pandemic, and seeks to develop five central 
pillars.  

These support a focus on objectives which include enhancing the experience of students 
and staff, driving the recruitment and retention of students, reinforcing the College’s role in 
driving the regional economy and strengthening relationships with stakeholders. 

1.2. The evolution of the College’s marketing and communications activity was expedited in 
response to the challenges faced in 2020 and 2021 as the College responded to the 
pandemic and its associated restrictions, with approaches adapted in recognition of a wide 
range of issues which impacted upon the effectiveness of established activity.  

1.3. Positive actions taken to address unique circumstances will provide the foundation for 
continued innovation. Measures implemented include: 

• Enhanced social media presence, reducing the reliance on more traditional
promotional tools;

• The introduction of virtual events and resources, providing increased flexibility and
catering for demand for digital engagement;

• Introduction of regional marketing partnerships, expanding reach and fostering
collaborative working;

• Improved staff, student and stakeholder engagement.

2. Introduction and Context

2.1 In its Strategic Plan 2021-23 the College has identified five Strategic Themes: 

2.1.1 Strategic Theme 1: Being Agile and Responsive 

2.1.2 Strategic Theme 2: Empowering People 

2.1.3 Strategic Theme 3: Advancing Partnership Working 

2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

2.1.5 Strategic Theme 5: Leading Sustainability. 

2.2 A number of Strategic Objectives have been identified in relation to each Strategic 
Theme which detail how they will be achieved.  This supporting Strategy aims to 
ensure progress against the following Strategic Objectives: 

• Strategic Theme 1: Deliver a curriculum and support services that respond to the
needs of students and the region by - enabling seamless and efficient learner
journeys leading to further study, higher education and employment;
Ensuring students can fulfil their potential in an accessible and inclusive environment;
Tackling gender imbalance and challenging stereotypes; Building a digitally
capable and highly skilled regional workforce; supporting inclusive growth,
building community capacity and reducing inequality; Widening access to learning
for under-represented groups;  Support students to make choices that reflect
individual ambitions; build on the unique and distinctive strengths of our campuses.

Agenda Item 11-21
Appendix 1



Marketing and Communications Strategy 

© North East Scotland College 2021 

• Strategic Theme 2: Build creative, confident and highly motivated staff; Provide
development opportunities to maximise potential and job satisfaction;  Foster digital
skills and knowledge whilst investing in infrastructure and resources;
Discover and nurture talent in our workforce; Create a culture, supported by
collaborative leadership, that is based on respect, trust, engagement and shared
goals; Support mental, physical and social wellbeing.

• Strategic Theme 3: Work with Community Planning Partners to deliver on key
priorities, with a focus on reducing inequality and removing barriers to educational
attainment; Work with regional economic development bodies to support the
delivery of the refreshed Regional Economic Strategy; Work with the Regional
Learning and Skills Partnership to deliver the Regional Skills Strategy, developing
individuals with the skills to meet the evolving needs of the region; Work with local
schools and other partners to develop and deliver effective learning
pathways for young people, including the delivery of regional plans for Developing
the Young Workforce; Work with Higher Education partners to promote learning
opportunities, widen access, increase articulation and improve the learner journey;
Work with employers to ensure provision adapts to meet the needs of
industry and supports regional economic recovery and development; Embed an
enhanced approach to stakeholder engagement which builds greater
understanding of the NESCol offer and strengthens regional relationships in support of
shared ambitions; Work with the Students’ Association to ensure all students have the
opportunity to shape and influence their College experiences, and to build a
successful, resilient, confident and engaged student body; Work with local partners to
support the health and wellbeing of staff and students;

• Strategic Theme 4: Deliver a whole-College approach to student support that
promotes health and wellbeing alongside effective academic tutoring and personal
development; Encourage and enable a strong student voice, co-designing and co-
delivering sector leading approaches to quality improvement; Maximise the use of
digital technology to deliver sector leading student experiences and support services;
Continue to advance equality of opportunity across the College to ensure success for
all students regardless of protected characteristics, background or experience, and
to maintain a College-wide culture of respect;

• Strategic Theme 5: Maximise income from commercialisation and other opportunities;
Deliver year-on-year operational efficiencies to enable investment in innovation, staff
and facilities; Streamline business processes and systems using technology and digital
skills; Implement an Environmental and Social Sustainability Strategy
aligned to the United Nations Sustainable Development Goals, embedding the
principles and practices of sustainability across the curriculum and support services.

2.3 Marketing and Communications Team objectives also support organisational goals. 
These include: 

• Building awareness and understanding of NESCol’s course offering and
support the attraction and retention of students;

• Reinforcing NESCol’s role as a key stakeholder in the Regional Economic
Strategy, central North East’s prosperity;

• Supporting revenue generation and business development activity;
• Strengthening communication with and management of external

stakeholders;
• Increasing engagement with internal stakeholders, enhancing the staff and

student experience;
• Supporting the retention and recruitment of staff as an employer of choice

providing a broad range of opportunities.

https://sdgs.un.org/goals
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2.4 Interim objectives, introduced as part of the College response to Coronavirus, 
remain effective during the recovery period:  

• Prioritising the attraction and retention of students for 2020-21 and 2021-22,
based on reduced applications for the forthcoming year and predicted
challenges for the following session;

• Engaging with stakeholders, regionally and nationally, to reinforce the
College’s role as a driving force in the North East’s economic recovery;

• Supporting employers and individuals by promoting pathways and
opportunities in key sectors, underlining the aim of increasing employability
through reskilling and an agile approach to course development;

• Strengthening the College’s online community, with an emphasis on peer
support, during an extended period of remote learning, teaching and
working.

3. Strategy Themes and Objectives

3.1 The College has identified six Key Communication Principles (IDEATE) which will be 
crucial in ensuring that its strategic ambitions relating to marketing and 
communications are achieved: 

3.1.1 Principle 1: Integrating 

3.1.2 Principle 2: Digitising 

3.1.3 Principle 3: Engaging 

3.1.4 Principle 4: Amplifying 

3.1.5 Principle 5: Targeting 

3.1.6 Principle 6: Evaluating. 

3.1.1 Integrating 
Combining specialisms is fundamental to the NESCol strategy. The in-house Marketing 
and Communications Team has specialists in design, social media, web, PR, events 
and research. Successful campaigns rely on those disciplines working in harmony 
through structured project management.  

3.1.2 Digitising 
Embracing a digital-first approach includes the expansion of the NESCol website as 
the main online hub and the growth of the College’s social media footprint through 
new and innovative approaches to content. Target audiences demand digital 
engagement and it represents an efficient means of engagement, bringing best 
value. There is a recognition that for some in the communities we serve, digital 
content is not accessible or preferred and therefore a blended approach is required. 

3.1.3 Engaging 
Strengthening the College’s relationship with staff, students and stakeholders is 
essential to the long-term ambitions. Developing internal communication will help 
build the inclusive and supportive culture at the heart of the NESCol experience and 
external stakeholder engagement will ensure NESCol elevated regionally and 
nationally, involved in the conversations that can influence the future of the College 
and the sector.  
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3.1.4 Amplifying 
Recognising the power of partnership working in expanding social media reach and 
amplifying NESCol’s online voice is essential to enable more people to hear what the 
College has to say. Developing engaging content to increase the College’s organic 
reach and leveraging the social media presence of staff, students and stakeholders 
through increased engagement with NESCol content. 

3.1.5 Targeting 
Ensuring staff resource and budget allocation is closely aligned with College priorities 
by developing the use of social media and online advertising to engage with 
audiences using increasingly sophisticated tools to target geographically, by 
demographic and by interests. The aim is to increase effectiveness and return on 
investment. 

3.1.6 Evaluating 
A cycle of planning, implementing, evaluating and reviewing will shape decisions on 
activity, harnessing the power of data to ensure activity is evidence-led and tailored 
to respond to emerging trends and circumstances. Analytics and collating business 
intelligence from internal and external sources will also support College-wide decision 
making at a leadership level and be used to inform key internal and external 
stakeholders. 

3.2 The IDEATE approach was introduced during the interim period and will continue to 
be embedded through training, development and sharing knowledge, skills and 
experience. 

3.3 These principles are designed to maximise impact, enhance regional understanding 
of the College’s ambitions, and drive efficiency and increase effectiveness across the 
College’s marketing and communications activity. 

4. The Strategy

4.1 Audiences 
4.1.1 Defining and understanding audiences is an important strand of the Strategy, with 

tactics to be tailored to specific segments. Key audiences include: 

• Current students, staff and Regional Board Members;
• Pupils, parents and school communities;
• Prospective adult returners;
• Prospective distance learners;
• Prospective leisure course members;
• Employers;
• Business, trade and industry organisations;
• Regional Economic Strategy partner and Community Planning Partnership

members;
• National and regional stakeholders, including Scottish Government and UK

Government, regional elected members and the education/training sector.

4.2 Messaging  
4.2.1 Campus, sector, project and audience specific messaging will sit within individual 

communications plans to form a hierarchy led by three core NESCol messages: 

• An engaging, supportive and inclusive learning environment is at the heart of
a College experience designed to give every student the opportunity to fulfil
their potential in employment and in life;
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• NESCol is integral to realising the ambitions of the Regional Economic Strategy
and Regional Skills Strategy, anchored in the city and Aberdeenshire with a
commitment to shaping the workforce of the future;

• The College is proud of its role in the evolution of traditional industries and
excited by the opportunities presented by new and emerging sectors;

• NESCol’s future is built upon the foundation provided by the expertise, skill and
knowledge of staff with a broad range of vocational, academic and industry
experience.

4.2.2 Messaging specific to the Coronavirus response remains effective during the 
recovery period:  

• NESCol will play a leading role in the region’s economic recovery, joining
partners and stakeholders in a collaborative approach to education, training
and reskilling;

• The diversification and innovation integral to the previous recovery will play a
significant part in addressing the latest challenges – and the College is
equipped to adapt and respond to the region’s needs;

• NESCol’s track record in established sectors spans generations – and the part it
has to play in emerging job markets will be equally important, from
renewables and energy transition to cyber security and automation;

• Transferable skills will be crucial during a period of economic change and the
College’s agile approach to curriculum development will ensure students are
equipped to embrace the roles and opportunities of the future;

• NESCol has demonstrated its ability to be agile and innovative, with students
and staff demonstrating aptitude for online learning and teaching.

4.3 Channels  
4.3.1 The development of existing digital channels and addition of new digital platforms is 

an important component of the Marketing and Communications Strategy and 
supports the ongoing transition to low-cost, high-impact activity. Maintaining a 
presence in traditional media remains a strategic priority due to the wide 
demographic of the target audience, although with an emphasis on digital-first. The 
mapping of audiences and channel preferences to support effective 
communication is required on a rolling basis, with the consideration of the use of 
audience profiling. 

4.3.2 Existing channels include: 

• Digital: NESCol external website, social media (Facebook, Twitter, Instagram,
LinkedIn), Email marketing (EmailOctopus);

• Advertising: Press, television; radio; outdoor, third-party online, paid social
media, sponsorship;

• PR: Press, television, radio, online;
• Events: Open days, graduation and awards, school and third party events;
• Internal: COLIN, poster sites, Principal’s Notes, team level engagement, email,

MyNESCol, student engagement events and groups.

4.3.3 Digital channels and platforms for development include: 

• Social media: Snapchat, TikTok;
• Digital content: Podcasts (internal and external), YouTube (e.g. tutorials),

animation for social media and web use.
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4. Responsibilities

4.1 The Regional Board’s Curriculum & Quality Committee will be responsible for 
approving the Strategy.  

4.2 The implementation of the Strategy will be based on defined workstreams within the 
Marketing and Communications Team to meet the goals of IDEATE. 

4.3 The Director of Marketing and Communications will be responsible for measuring 
progress against the objectives. 

5. Monitoring and Review

5.1 Projects will be managed and reviewed in the following areas: 
• Digital media / Website: Including the development of social media content

and the ongoing review and expansion of the functionality and content of the
NESCol website;

• Full-time course promotion and recruitment: Including recruitment campaigns
and related marketing collateral;

• Part-time, Distance Learning and apprenticeship promotion and recruitment:
Including recruitment campaigns and related marketing collateral;

• Events: Including open days and showcases, achievement awards and
graduations;

• School engagement: Including support for engagement events and liaison;
• Student engagement: Including management of MyNESCol and support for

keep warm activities, enrolment the NESCol Students’ Association;
• Staff engagement: Including the management of high level internal

communication and engagement;
• Stakeholder engagement: Including management of stakeholder activity and

related collateral;
• Campus branding: Including on-campus brand development, signage/display

and support for maintenance and redevelopment projects;
• Insight: Including collating NESCol marketing data.

6. Related Documents

6.1 Strategic Plan and Supporting Strategies 
6.2 Outcome Agreement  
6.3 Regional Economic Strategy 

Status: Draft for consideration by Curriculum & Quality Committee (09/06/2021) 
Approved by: Curriculum & Quality Committee 
Date of Version: May 2021 
Date of EIA: 31/05/2021 
Responsible for Strategy: Principal & Chief Executive 
Responsible for Implementation of Strategy: Director of Marketing and Communications 
Date of Review: May 2023 



EIA 1 

Equality Impact Assessment (EIA) Form 

Part 1. Background Information. (Please enter relevant information as specified.) 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 

Marketing and Communications Strategy 

Person(s) 
Responsible. 

Director of Marketing and Communications 

Date of Assessment: 31/05/2021 

What are the aims 
of the policy, 
procedure or 
practice being 
considered? 

The Marketing and Communications Strategy supports a range of College 
objectives which include enhancing the experience of students and staff, 
driving the recruitment and retention of students, reinforcing the College’s role 
in driving the regional economy and strengthening relationships with 
stakeholders. 

Who will this policy, 
procedure or 
practice impact 
upon? 

Students, staff, applicants, partners and stakeholders. 

Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 

Need Impact Evidence 
• Eliminating unlawful

discrimination, harassment
and victimisation.

Positive Wide range of marketing materials 
and media usage designed to meet 
the needs of a diverse audience. 

Strong digital presence (website 
and social media) to aid 
accessibility, including subtitling on 
all marketing video material. 

Range of events (physical and 
virtual) to support the promotion 
of opportunities for all.  

Promotion of good news stories 
highlighting the College’s 
commitment to equality. 

Promotion of the College’s 
mechanisms for reporting and 



EIA 2 

Negative 

supporting in the case of 
harassment or victimisation. 

Marketing materials not offered in 
other languages. Braille and Audio 
on request. 

Media promotion and advertising 
may not reach some key 
demographics due to media 
consumption habits. 

Digital promotion and advertising 
may not reach some key 
demographics due to media 
consumption habits. 

Events may have impacts in 
relation to disability, personal 
circumstances, culture and religion: 
Some event venues have limited 
access. The timing of some events 
may also present a barrier to 
individuals and groups. Other 
considerations in relation to events 
include perceived dress code and 
food and drink. 

• Advancing Equality of
Opportunity

Positive Activity focused on promotion 
positive pathways and 
opportunities for all. 

The use of graphics and 
photography to promote equality 
and diversity.  

Case studies of students and 
former students used to promote 
positive messages about equality 
of opportunity. 

Regular good news stories 
promoting and demonstrating 
equality and showcasing  
opportunities. 

Internal events promote equality 
and opportunity (career events, 



EIA 3 

open days etc) and are promoted 
using different mediums to reach a 
variety of demographics. 

• Promoting good relations Positive Strong engagement with students, 
staff, partners and stakeholder to 
inform and encourage 
conversations across all key 
audiences.  

Support for external events with a 
focus on equality, diversity and 
promoting opportunities for all.  

Proactive approach to PR to ensure 
the College’s role as an anchor 
organisation in the communities it 
serves is highlighted.  



  
 

EIA 4 
 

Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 
 

 
Ensure media choice takes into account equality of access, with a mix of traditional and digital 
channels maintained.  
 
Explore opportunities to create promotional material in languages other than English.   
 
Continue to ensure that the photography database holds a range of photographs which represent 
the diversity of students and staff. 
 
Plan and manage events to ensure accessibility and potential barriers are reduced and, where 
possible, removed.  
 
 

 
 

Sign-off, authorisation and publishing * 
Name: Paul Smith 
Position: Director of Marketing and Communications 
Date of original EIA 31/05/2021 
Date EIA last reviewed N/A 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*Please note that an electronic sign-off is sufficient 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 09 June 2021 

Title: AY20-21 Credits update 

Author: Robin McGregor Contributor(s): 

Type of Agenda Item: 

For Decision  ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐

Purpose: To provide an update on the current progress towards achieving AY20-
21 Credits target.   

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and
environmental sustainability.

Click here to enter text. 

Linked to Annual Priority: 

Achieving the colleges planned credits target is essential to supporting all 
aspects of the business.  

Executive Summary: 

Attached is a summary paper outlining the College’s credits position for AY20-21. 
The paper indicates that we are on track to achieve our core credits target with 
some potential to span c. 2000 credits to AY21-22.  Work is still ongoing to ensure 
potential ESF claim is fully maximised, but challenges associated with processing 
paperwork are proving difficult to overcome. 

Recommendation: It is recommended that the Committee note the contents of 
this paper.   

Previous Committee Recommendation/Approval (if applicable): 



Equality Impact Assessment: 

Positive Impact ☐

Negative Impact ☐

No Impact ☒

Evidence: 



AY2020-21 CREDITS FORECAST AS AT 26-05-21

ACTUALS

FULL TIME 104,785

PART TIME 11,256

BCD 15,294 BCD actuals include 4,818 credits from spanned AY2019-20 activity

DEFERRED 1,544

TOTAL 132,879 6,362 credits of total relate to AY2019-20 activity (spanned & deferred)

100% 95% 90% 85%

FULL TIME 0 0 0 0

PART TIME 502 476 451 426 14 part-time courses (3 OPITO courses added which will generate 569 credits)

BCD 235 223 212 200 Based on end of year outturn of 16,860 (spanned & new activity) Anticipate a further 1,022 TYA enrolments

TOTAL 737 700 663 626

REDUCTIONS

AT RISK STUDENTS 160 10 EWs included to cover any further submissions 285 EW students recorded in Power Bi as at 02/02/21 - equates to 4.4%
END OF YEAR 

CLEANSING 600 Increased from 'normal' 500

TOTAL 760

100% 95% 90% 85%

FORECAST 132,855 132,819 132,782 132,745
 Core Credits Target 129,770

AGAINST CORE TARGET 3,085 3,049 3,012 2,975
2,235

1232 ESF documentation confirmed, 656 not complete = 1888 could beclaimed.  STILL SHORT of TARGET

AGAINST TOTAL TARGET 850 814 777 740
Total Credits Target 132,005

ESF Credits Target

AY2020-21

STILL TO COME
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Template Version: August 2019 

Curriculum and Quality Committee 

Meeting of 09/06/2021 

Title:  AY2021-22 Applications Update 
 

Author: Paul Smith Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: To provide the Regional Board with an update on applications and 
emerging trends. 

Linked to Strategic Goal: 

1. Deliver high quality, accessible and inclusive learning and training
opportunities, which transform lives and which support the economic and social
development of our region.

Linked to Annual Priority: 

N/A 

Choose an item. 

Executive Summary: 

Applications for the 2021/22 session opened on 18 November 2020. Application 
trends are monitored throughout the recruitment cycle to inform Leadership 
Team actions and to support a tailored approach to marketing and 
communication. The report provides a summary of the latest position. 



Recommendation: It is recommended that the Board notes the current 
application trends and the actions being taken in response.  

Previous Committee Recommendation/Approval (if applicable): N/A 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 



AY2021-22 Applications Update 

Overview: 

Application trends are monitored throughout the recruitment cycle to inform Leadership Team 

actions and to support a tailored approach to marketing and communication. 

Applications for the 2021/22 session opened on 18 November 2020, coinciding with the autumn 

Virtual Open Day and launch of the Start Your Story campaign. 

The initial response was encouraging, with applications comparable for the same period in 2019. 

As the Coronavirus situation worsened, and restrictions tightened, there was a severe impact on the 

flow of applications which led to a significant gap opening up. By 1 March 2021 the year on year 

deficit had peaked at 26.6%. 

External factors included: 

• Public uncertainty about the length of restrictions and the potential impact on College

delivery;

• A significant number of Aberdeenshire and Aberdeen senior phase pupils remaining in the

senior phase beyond the anticipated leaving date (school viewed as a ‘safe’ option);

• Concerns about the use of public transport;

• Remote learning in school reduced face to face guidance for pupils and support with College

application process.

• No access for NESCol teams to traditional recruitment events hosted by third parties,

including school careers fairs.

Internal factors included: 

• Loss of physical open days and College tours, with switch to virtual alternatives.

• Loss of physical marketing collateral (including printed prospectus), with switch to digital

alternatives.

A range of actions have been undertaken to counteract the variety of external factors identified and 

this has brought a notable improvement in application figures. 

• Enhanced digital marketing material, including content developed for the Start Your Story

campaign and digital prospectus.
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• Increased targeted social media activity, including a focus on catchment areas identified 

through analysis of school application data. 

• Successful Virual Open Days and associated activity, including online Q&A sessions. 

• Introduction of online application workshops.  

• Participation in third party virtual events, including individual school sessions and initiatives 

such as Lift Off (Aberdeen City Council) and the Choose College Virtual Showcase (CDN). 

 

Current position: 

At 03/06/2021 the position was -  

Total FT applications for 2021/22: 7,654 (previous session 8,073). 

Year on year deficit: 419 applications / 5.19% 

Applications in December, March, April and May have exceeded the monthly figures for 2020.  

 2021/22 session 2020/21 session 

November* 344 658 

December 824 808 

January 1,284 1,848 

February  1,338 1,838 

March 1,605 1,271 

April  991 657 

May 1,138 831 

 

*Applications for the current session opened 18 days later than the previous session. 

Ongoing activity: 

A range of measures are in place with the aim of continuing progress in closing the remaining gap 

through June, July and August to create a positive year on year position.  

Activity includes:  

• Ongoing targeted social media activity (down to specific postcodes); 

• Ongoing promotion of specific course areas (including computing and biotechnology); 

• Ongoing engagement with schools to offer tailored online events; 



• General apply now messaging, including radio and press advertising in addition to third party 

digital promotion; 

• Introduction of a ‘Get Set for Summer’ event, to support pupils following the release of 

provisional SQA results in June; 

• Planning for the virtual clearing week in August to coincide with the issue of SQA certificates.  

 

Current application rates indicate a positive year on year position could be achieved in July, although 

external factors including the continued easing of Coronavirus restrictions and guidance on access to 

campus for the 2021/22 session will be important in supporting continued progress.  
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 9 June 2021 

Title: AY21-22 Curriculum Planning Update 

Author: Robin McGregor Contributor(s): Susan Grant, Alesia du 
Plessis, Duncan Abernethy 

Type of Agenda Item: 

For Decision  ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐

Purpose: To provide an update on the current curriculum planning process for 
AY21-22.  

Linked to Strategic Goal: 

5. Optimise the use of our available resources to deliver financial and
environmental sustainability.

Click here to enter text. 

Linked to Annual Priority: 

Achieving the colleges planned credits target is essential to supporting all 
aspects of the business.  

Executive Summary: 

Attached is a summary paper outlining the College’s planned curriculum activity 
for AY21-22 that will enable us to meet core and ESF funding targets set by the SFC. 

As the paper shows work is still ongoing to finalise planned activity for AY21-22 as a 
consequence of the very fluid and unpredictable environment that we are 
currently operating in, and because of a lack of clarity and certainty linked to the 
guidance provided by SFC.  

The College is confident however of managing this uncertainty and delivering a 
programme of FT, PT, Schools and BCD activity that will enable us to meet core and 
ESF credit targets.  



Recommendation: It is recommended that the Committee note the contents of 
this paper.   

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☐

Negative Impact ☐

No Impact ☒

Evidence: 



Credit Planning Forecast – 4 June 2021 

CREDIT PLANNING 2021-22 

Activity planning for 2021-22 is being modelled and monitored in line with newly confirmed SFC 
targets and application rates to estimate anticipated enrolments.  

Credits may only be claimed for students retained beyond the 25% date of their course and so 
modelling is taking place assuming a range of early retention possibilities (from 85%-100%) so that 
potential scenarios can be evaluated.  

Current estimates suggest that additional activity will need to be planned to generate sufficient 
credit funding to meet target. Work is currently underway to address the anticipated shortfall. 
Targets, current estimates, risks and assumptions are summarised below.  

Targets 

AY2021-22 
Core Credits Target 129,280 
ESF Credits Target 2,635 
FA Credits Target 1,662 

Total Credits Target 133,577 

Current Planning Estimates 

ENROLMENTS 
CREDITS CREDITS CREDITS CREDITS 

100% 95% 90% 85% 
FULL TIME 6,444 110,570 105,041 99,513 93,985 
PART TIME 1,819 6,739 6,402 6,065 5,728 

BCD 7,744 13,785 13,096 12,407 11,717 
FAs 170 1,450 1,378 1,305 1,233 

SCHOOLS tbc 4,350 4,133 3,915 3,698 
PLANNED ACTIVITY TOTAL 16,177 136,894 130,049 123,205 116,360 

ADDITIONAL FUNDED PLACES 1,296 1,296 1,296 1,296 
END OF YEAR CLEANSING 600 600 600 600 

REDUCTIONS TOTAL 1,896 1,896 1,896 1,896 
TOTAL 16,127 134,998 128,153 121,309 114,464 

BALANCE V TARGET 1,421 -5,424 -12,268 -19,113
SPANNING ESTIMATE 2000 2000 2000 2000 

BALANCE V TARGET (INC SPANNING) 3,421 -3,424 -10,268 -17,113
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Credit Planning Forecast – 4 June 2021 

Activity to Address Potential Shortfall 

1. Revisit FT planned enrolments with Heads of Faculty - current projection is 249 fewer than
recruited in 20-21

a. Review courses currently on High Demand to identify physical and human resource
requirements to facilitate running additional groups

2. Review potential for short FT courses starting in January
a. Can give bursary and non-means tested fee waiver for any lengths of short full-time

course (<12 credits HE/<15 credits FE, if attendance pattern same as full-time but for
any number of weeks)

3. Review PT programme planning – currently planned cautiously with COVID impact anticipated
4. Review additional “catch up” and/or “consolidation” activity for September cohort – add top

up activity to FT programmes where appropriate (maximise deferral funding).

Risks/Uncertainties 

1. Current calculations based on 18 credits per FT student (95% retention drops to 120,464
credits @ 16 per FE student)

2. Early withdrawal for full time students (which accounts for about 79% of credit activity) in
2020-21 was excellent @ 4.4% (retention of 95.6%) but in 2019-20 was 6.8%

3. Enrolment conversion from applications/offers may not follow typical patterns
4. Student anticipation of further online experience may discourage progression
5. Lack of student confidence in ability to continue may influence progressing enrolments
6. Foundation apprenticeship credit targets are new for 2021-22 and so rules around ring-

fencing and flexibility with respect to meeting/exceeding the target are not yet confirmed
7. Current figures for schools are estimates, numbers still being confirmed
8. Current estimate for spanning is 2000 but could potentially rise to 2500 and absorb a further

proportion of the projected deficit

Deferred Students 

100% 
return 

70% 
return 

50% 
return 

Deferral Target 2,413 2,413 2,413 

Deferral Estimate (70%) 1,174 822 587 

Deferral Balance -1,239 - 1,591 -1,826

 A further credit total of 2413 is available to accommodate activity deferred from 2020-21. This is 
anticipated to be ring- fenced for this purpose and so is dependent on the activity carried forward 
from 20-21. However, detailed guidance on this has not yet been received.  

Due to the work of teaching teams the current estimated activity which will be deferred is 1174 credits 
(100% student return rate) or 822 (70% student return rate). This is subject to some fluctuation as 



Credit Planning Forecast – 4 June 2021 
students are completed under current guidelines. It is therefore unlikely that we 
will be able to claim the total value of these credits.  
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 9 June 2021 

Title: Student Support Activity Report 

Author: Alesia du Plessis (Director of 
Learning) 

Contributor(s): Gwen Watt (Student 
Support Coordinator), Lianne Marriot 
(Student Support Coordinator) 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: To update the Committee on Student Support activities of the Student 
Advice and Support Team. 

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

Linked to Annual Priority: 

4. Improve individual and College performance through consistent application of
operational frameworks for planning, curriculum management and student
support.

Executive Summary: 

The Student Advice and Support Team continues to deliver all services remotely 
with the exception of Mental Health First Aid and on-campus appointments/session 
as required. 

Working in partnership with People Services, we are creating a new Wellbeing 
Strategy for NESCol, the delivery of which will be set out in two related frameworks. 
Implementation will be supported by two new posts, funded by SFC specifically to 
support Student Mental Health and Wellbeing – a Student Wellbeing Advisor in the 
Student Advice and Support Team, and a Student Engagement and Wellbeing 
Coordinator in the Students’ Association. 



Counselling provision via ACIS Student has increased to provide service coverage 
Monday to Friday and this has also reduced the waiting list to only 5 students. Plans 
are in place to support transition post college as well as summer cover. 

The new safeguarding reporting tool, Report+Support launched in February and to 
date we have received 50 reports. The majority of reports relate to a sexual 
violence incident with multiple reports and this is the highest reporting category. 
The second highest reporting category is Mental Health and Wellbeing and 80% of 
these reports were made by staff on behalf of students, demonstrating effective 
triaging of support by Academic Tutors. 

Based on the Student Information Portal (SIP) referrals there has been a 9% increase 
in the number of support referrals this year. However this does not take account of 
students who have booked their own appointments direct with the Student Advice 
and Support Team, so the actual increase is much higher.  

We are delighted to represent NESCol as a finalist in two categories for the Bridge 
2 Business Awards – FE College of the Year and the Social Enterprise Team Award. 
In addition we are proud speakers at this year’s Virtual College Expo 21 sharing 
good practice and the success of our Virtual Café and the new Bookings system 
initiatives. 

Recommendation: It is recommended that the Committee notes this report for 
information. 

Previous Committee Recommendation/Approval (if applicable): NA 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

See full EIAs for Student Advice and Support Team policies 



Student Support – Activity Report 

Student Mental Health and Wellbeing 

NESCol’s Wellbeing Strategy and Framework for Student Wellbeing 

Student Support and People Services are working together to create NESCol’s Wellbeing 

Strategy, which will be ready to launch for the start of the new academic session. To support 

the implementation of the strategy there will be a Framework for Student Wellbeing and a 

Framework for Staff Wellbeing. Staff development activities will focus on the launch and to 

support implementation, including Mental Health workshops, the refresh of Academic Tutoring 

and the Academic and Personal Skills Development unit and approaches to Safeguarding.  

New Student Wellbeing Adviser role 

At the previous meeting In February we highlighted the additional funding of £46,000 from SFC 

dedicated to support Student Mental Health and Wellbeing. Following internal consultation 

via the Student Engagement Action Group and external consultation with other Colleges, we 

are now starting the recruitment process for a Student Wellbeing Adviser on a fixed term, 1 

year contract. The post holder will work closely with the Students’ Association’s new Student 

Engagement and Wellbeing Coordinator to support the implementation of the new Wellbeing 

Strategy and related Framework. 

ACIS Student Counselling Service 

Due to increasing demand, a third counsellor joined the team in March 2021 which means we 

now have service coverage Monday to Friday. Presently there are only 5 students waiting for 

sessions. All referrals receive an initial meeting, but the approximate waiting time to start 

sessions is around 8 weeks – urgent support is prioritised. 

The team are working closely with ACIS Youth and Adult to offer alternatives to the College 

service for students who will not be returning after summer. Cover over the summer period will 

be via referral to the regional ACIS support team. To date we have received 121 counselling 

referrals, although not all referrals end in uptake of the full sessions. Where appropriate, ACIS 

Student will make referrals to other third party or NHS services. 

Report+Support (https://reportplus.nescol.ac.uk/) 

NESCol’s Report and Support platform which launched in February 2021 is now the 

safeguarding reporting tool for both staff and students. It is managed by the Safeguarding 

team for student reports, but any staff reports are directed to People Services for 

confidentiality. 
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Student Support – Activity Report 

In total there have been 50 reports, all students, and 60% were submitted anonymously. There 

has been a shift in April and May to the majority of reports submitted being named, meaning 

we are able to action them directly. 

The spike in March relates mainly to one incident where a student posted on social media 

requesting others to submit reports on their behalf. The incident type was sexual violence and 

reports started coming in shortly after the media attention on the death of Sarah Everard. The 

matter had already been reported to the police and those involved were referred to the 

appropriate support services, both internal and external. We continue to utilise the support 

and campaign pages of Report+Support to raise awareness and promote support available, 

taking account of current issues highlighted in the media. 

The incident in March also influences the balance of incident type reported as shown in the 

chart below. Mental Health and Wellbeing is the next highest reporting category and most of 

these referrals related to students struggling with completion of their course. Of these referrals, 

80% were made by a staff member on behalf of a student. This demonstrates that the whole-

College support model, including the role of Academic Tutor is effective in triaging support 

requirements. 



Student Support – Activity Report 

Service Provision 

Student Support Referrals 

In AY2020-21 to date we have seen a 9% increase in the number of support referrals, 653 

compared to 600 the previous session.  

There is continued success in improving engagement at Altens Campus with 22 referrals this 

session compared to 8 last session. At Fraserburgh Campus there has been a 27% decrease in 

the number of referrals whereas Aberdeen City Campus continues an increasing trend of 7-8% 

year on year. The decrease at Fraserburgh Campus can be attributed to the high number of 

referrals previously made via the atrium stand which, due to online service provision, has not 

been in place this session. 

In addition to the referrals highlighted above, there are also students booking directly with the 

Student Advice and Support Team, however we are still in the process of sorting the 

reporting/statistics for this and therefore unable to report on this at this time. 



Student Support – Activity Report 

Recognition and Awards 

We are delighted that NESCol is a finalist in two categories for the Bridge 2 Business Awards – 

FE College of the Year and the Social Enterprise Team Award. These entries represent the work 

on developing our partnerships and increased provision at Aberdeen City Campus and Altens 

Campus, establishing the regional Enterprise and Employability Week and Virtual Careers 

Week which included engagement with 25 employers, RGU, Young Enterprise Scotland and 

Fraserburgh Enterprise Hub to name a few. The Social Enterprise Team Award entry was on the 

back of the success of our Sparkle Winter Festival, where Learning Opportunities and Events 

Management students, security staff, the Student Advice and Support Team and the 

Hospitality team joined forces with Street Friends Aberdeen to provide hot meals for the 

homeless in December.  

We are also proud speakers at this year’s Virtual College Expo 21 to share good practice and 

the successes of our Virtual Café and new Bookings system initiatives. 

We continue to look for opportunities to share our successes and to put NESCol on the map as 

a leader of best practice. 
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Title: Students’ Association Activity Report 
 
Author: 
Sasha Brydon, Regional President of 
the Students’ Association 
 

Contributor(s): 
Eilidh Fulton, Student Engagement 
Manager, Students’ Association 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☒ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to be updated on the work of the Students’ 
Association. 

Reporting Period: 13/02/21 to 01/06/21  

Introduction: 

 

This report covers a reporting period between the beginning of February until the 
beginning of June 2021. 
 
This report will include an update on activity relating to the Enhancement Plan for 
academic year 2020-2021, in addition to class representative updates, an update 
on the use of Scottish Funding Council funding, and a report on the Students’ 
Association’s Sabbatical Officer elections for 2021. 
 

Enhancement Plan: 

 

The Students’ Association Enhancement Plan for academic year 2020-2021 has 
seven broad objectives, and within these multiple aims. The broad objectives are: 
effective communication; developing an effective Students’ Association for a 
blended learning landscape; developing effective partnerships internal and 
external; effective planning, organisation and feedback; engaging students and 
capacity building; contribute to the College student mental health agenda; 
measuring impact. 

 



If a broad objective or an aim has not been mentioned then there has not been 
activity in this area. 

 

Additionally, the aims which have been completed or which are time bound and 
no longer have relevance are as follows: 

 

Broad Objective Aims 
Effective communication • Establish communication 

structure for class reps (done) 
• Introductory talks (done/time 

bound) 
Developing an effective Students’ 
Association for a blended learning 

landscape 

• Introductory talks (done/time 
bound) 

• Online tools to support class 
rep elections, 
communication and training 
(done) 

Developing effective partners • Attend relevant training 
(done/time bound) 

Effective planning, organisation and 
feedback 

• Clear roles and remits for 
Sabbatical Officers (done) 

• Establish calendars (done) 
• Effective admin (done) 

Engaging students and capacity 
building 

N/A 

Contribute to the College student 
mental health agenda 

N/A 

Measuring impact • Evaluation questionnaires 
(done) 

 

 

Effective communication 

 

Improve social media 

 

NESCol Students’ Association has two main social media channels, Facebook 
and Twitter. Over the past few weeks, since the appointment of the Student 
Engagements Manager, there has been a focus to drive engagement with online 
posts and increase the amount of content being put out to students.  
 
Over the past month, Facebook page views have increased by 56%, likes have 
increased by 25%, and we have reached 863 people through our posts. 
Engagement with our posts have increased by 430% and our video views have 
increased by 100%. 



 
We have found that students engage better with our picture and video posts as 
well as posts that call them to action. 
 
We are going to continue to push our content on Facebook and Twitter to 
increase our following and engagement with the posts. This will enable us to turn 
to social media to gain insight from students on new topics and ongoing projects 
as well as provide a platform to keep students updated with our activity. 
 
Twitter engagement will be a key area for improvement; however, we are 
receiving a considerable amount of engagement with our tweets. 
 
It is worth noting that the Students’ Association is also sending out a bi-weekly 
bulletin through All Student emails. We know students are reading and engaging 
with these emails as student promptly started submitting nominations for Lecturer 
and Support Staff of the Year Awards. 

 

Weekly comms 

 

The Students’ Association’s bulletin has continued to go out to students as normal 
every two weeks. We have taken a fresh look at the content contained within the 
bulletin, to remove content such as TOTUM information which can sit within the 
Students’ Association’s MyNESCol page. Additionally we have aimed to make the 
presentation of the bulletin more student friendly in its language. 
 
Ask students 
 
The bulletin continues to be sent to all staff, all students and all members of the 
Regional Board every two weeks (apart from over the holiday period) Reactions 
to the bulletin continue to be very positive, with 23 students having responded to 
our evaluation form, with 52% of respondents finding the bulletin very useful, and 
55% preferring to keep the bulletin. 
 
Developing an effective Students’ Association for a blended learning landscape 
 
Establish an effective weekly or monthly comms tool 
 
See ‘Weekly comms’. 
 
Virtual events 
 
During the reporting period the Students’ Association marked a number of 
events, such as: LGBT+ History Month, Purple Friday, and our health and wellbeing 
fair in February; International Women’s Day, and National No Smoking Day, and 
Eating Disorders Awareness Week in March; Together: NES in April; and the 
Lecturer and Support Staff of the Year Awards. 
 



Some of the events were held on Wakelet, a virtual platform, the links can be 
found here: 
 

Event Link 
LGBT+ History Month https://wakelet.com/@LGBTQ_History_

Month6521  
Health and Wellbeing Fair https://wakelet.com/@NEScol_Students_

Association_Health_and_Wellbeing3963  
International Women’s Day https://wakelet.com/@International_Wom

ens_Day8984  
National No Smoking Day https://wakelet.com/@NEScol_National_

No_Smoking_Day6776  
Eating Disorders Awareness Week https://wakelet.com/@NEScol_Eating_Dis

orders_Week1869  
Together: NES https://wakelet.com/@Together_NES6369  

 
Additionally, information on the Lecturer and Support Staff of the Year Awards 
can be found below: 
 
On May 21 the nominations for Lecturer and Support Staff of the Year Awards 
were opened and an All-Student email was sent out to call students to action. 
Within the first half hour of nominations being open we received 25 nominations. 
We have pushed communications about the awards through Facebook and 
Twitter (see graphic below). With several days to go until closing we are now 
sitting at 60 nominations. Nominations will close May 30, a shortlisting panel 
comprising of students and staff out with teaching and support roles will then 
meet to discuss the nominations and decide winners of the awards. It is hoped 
the winners will be announced on June 9th. 
 
Additionally, the Students’ Association is planning its Annual Meeting for the 16th 
June. This meeting will be an opportunity for students to hear about, and 
question, the activity of the Students’ Association over the past year, and hear 
from a few key speakers such as Matt Crilly, NUS Scotland President, and Neil 
Cowie, Principal and Chief Executive of NESCol. There will also be focus group 
sessions on the Student Partnership Agreement and class reps. 
 
Developing effective partnerships 
 
Internal partnerships 
 
Partnerships continue to be developed with various internal College 
departments. Following on from the recent surveys that the Students’ Association 
created in partnership with both the Sports Department and Student Advice and 
Support, we will be able to use the report from this to further enhance partnership 
working between the two departments into the next academic year, jointly 
working on activity. 
 

https://wakelet.com/@LGBTQ_History_Month6521
https://wakelet.com/@LGBTQ_History_Month6521
https://wakelet.com/@NEScol_Students_Association_Health_and_Wellbeing3963
https://wakelet.com/@NEScol_Students_Association_Health_and_Wellbeing3963
https://wakelet.com/@International_Womens_Day8984
https://wakelet.com/@International_Womens_Day8984
https://wakelet.com/@NEScol_National_No_Smoking_Day6776
https://wakelet.com/@NEScol_National_No_Smoking_Day6776
https://wakelet.com/@NEScol_Eating_Disorders_Week1869
https://wakelet.com/@NEScol_Eating_Disorders_Week1869
https://wakelet.com/@Together_NES6369


Additionally, the Students’ Association continues to build on its regular meetings 
with the College’s Executive Team around deepening partnership and 
engagement. 
 
Attend relevant internal committees and meetings 

 

The Students’ Association has continued to be represented at meetings of the 
Student Engagement Action Group; Curriculum, Quality and Student Support 
Committee; Sustainability Committee; Equality Committee; Fraserburgh 
Management Team, including other committees when necessary. 

 

The Students’ Association’s Environment Officers have been proactive in seeking 
to get involved with the College’s Sustainability Committee, including active 
reciprocity from the Committee and it is hoped that this element of good 
practice will allow further discussions to be had with other College Committees 
about involving the Students’ Association’s voluntary Officers alongside the 
Sabbatical Officers into the next academic year. 
 
Attend relevant external partner forums 

 

The Students’ Association continues to attend regular meetings with NUS 
Scotland. The Covid-specific all-Officer meetings have been suspended, and will 
be re-started once a discussion has been had between Sabbatical Officers 
nationally and NUS Scotland about the purpose and frequency of the meetings. 
There was some discussion about having both College and University specific 
meetings. 
 
Campaigns with external partners 

 

Working alongside the Aberdeen University Students’ Association and the RGU 
Students’ Union, the campaign ‘Right Your Rent’ found here: 
https://www.rguunion.co.uk/about/campaigns/rightyourrent/. We are aiming to 
raise awareness about students’ rights contained within the Coronavirus Act 
around the early termination of tenancies and the obligations of student halls 
providers. The campaign has been suspended, and is due to resume after the 
summer holidays. 
 
NUS Scotland has launched a campaign around a student summer payment, 
recognising that for many higher education students May is the last SAAS 
payment, while for both further and higher education students, student finance 
whether in the form of bursaries or SAAS terminate over the summer, with little 
alternative income available due to the pandemic. You can find out more here: 
https://www.nus-scotland.org.uk/articles/call-for-summer-payment.  
 

https://www.rguunion.co.uk/about/campaigns/rightyourrent/
https://www.nus-scotland.org.uk/articles/call-for-summer-payment


The Students’ Association have continued to work with the Aberdeen Tobacco 
Free Alliance around smoking cessation. 
 
Effective planning, organisation and feedback 

 

Events 

 

See ‘Virtual events’. 

 

Engaging students and capacity building 

 

Establish clubs and societies 
 
The organisers of the Students’ Association’s clubs and societies have met with 
the Regional President to discuss how their club/society has been running during 
the period of remote working. Additionally, clubs and societies organisers will be 
present at the Students’ Association’s Annual Meeting to give an overview of 
their work, but also why students should consider joining/forming a club/society. 
 

Contribute to the College student mental health agenda 

 

Delivering services to support student mental health 

 

During the reporting period we have held a number of virtual events with the aim 
of supporting student mental health. See ‘Virtual events’. 

 

In our communications, chiefly though the bulletin, the Students’ Association has 
continued to share key messages from the Student Advice and Support Team. 

 

Measuring impact 

 

Gathering student opinion 

 

We concluded the travel, health and wellbeing, and support services surveys. 
 
The number of responses to each survey is as follows: 
 



Travel:    374 
Health and wellbeing: 80 
Support services:   85 
 
The travel survey is being pulled together into a report by the College’s 
Environment and Sustainability Manager. 
 
The health and wellbeing and support services surveys, given significant overlap, 
have been combined into one report. This report was presented to the most 
recent meeting of the Student Engagement Action Group and will be discussed 
with relevant departments. 
 

Class Rep Updates: 

 

During this reporting period there have been multiple meetings of class reps, 
virtually, across the campuses. 

 

Class reps at Aberdeen City campus have met three times, with class reps at 
Fraserburgh also meeting three times. Engagement with Aberdeen Altens class 
reps has continued to be a challenge. 

 

These meetings included subjects such as: health and safety, facilities, IT, and 
libraries. 

 

Additionally during this period we have been opening conversations with class 
reps at their meetings to discuss reflecting on the previous year, and learning the 
lessons in order to apply them for the next academic year. Additionally, we will 
be taking another look at how we structure class rep meetings, and looking at 
the themes we use for the meetings. 
 

Scottish Funding Council funding for College and University students’ associations 
2020-2021 

 

In January 2021 the Scottish Funding Council (SFC) announced funding for 
Students’ Associations and Unions in Colleges and Universities to support these 
organisations. Multiple examples for using the funding were provided by the SFC, 
including “building expertise and capacity of students’ associations by investing 
in staff. We recognise that even the best students’ associations are unlikely to 
deliver impact without a staff team to support them and without the right 
reporting structures in place.” 

 



The full announcement can be read here: 
http://www.sfc.ac.uk/web/FILES/announcements_sfcan012021/Funding_for_Colle
ge_and_University_Students_Associations_2020-21.pdf.  

 

NESCol Students’ Association, through NESCol, was provided £31,000. 

 

With the aim of fulfilling this, Sabbatical Officers met with key College staff and 
committees such as the Student Engagement Action Group. A plan for a job 
description was created using a template job description from Fife College 
Students’ Association which was provided to us from NUS Scotland. 

 

The post will be titled ‘Student Engagement & Wellbeing Coordinator’ and will sit 
below the Student Engagement Manager. 

Students’ Association Sabbatical Officer Elections 2021 
 

Voter turnout for the 21/22 Student Elections was 64. Although this is much lower 
than last year’s count of 203, it is roughly in line with the sector average of 1% of 
the Full Time student population. Many colleges have also seen a decrease in 
student engagement with the elections due to COVID-19. 

 

Hopefully you have been able to see our results announcement, the sabbatical 
team for 21/22 is as follows- 

 

Regional President - Sasha Brydon 

 

Deputy President (City/Altens) - Kirsten Koss 

 

Deputy President (Fraserburgh) - Renee Bertram 

 

After discussions with NUS Scotland, the Candidates and the College and 
reviewing our constitution, we have decided to offer the position of Deputy 
President (Fraserburgh) to Renee Bertram, a student from our City campus. We 
did not receive nominations for the Fraserburgh position this year, likely due to the 
unprecedented circumstances we have all found ourselves in with the Pandemic. 
We are viewing this as a positive opportunity to build up student engagement at 
the Fraserburgh campus over the next year with hopes to have nominations from 
the campus for the deputy position for the 22/23 Student Elections. We will ensure 
that there is training in place for each Deputy President to fully understand each 
campus and their students’ needs in order to achieve a high standard of 

http://www.sfc.ac.uk/web/FILES/announcements_sfcan012021/Funding_for_College_and_University_Students_Associations_2020-21.pdf
http://www.sfc.ac.uk/web/FILES/announcements_sfcan012021/Funding_for_College_and_University_Students_Associations_2020-21.pdf


representation across City, Altens and Fraserburgh. We will also work to create a 
physical presence on each of the campus over the next year with in person 
meetings and events once restrictions allow.  

 

Our new sabbatical team will start their posts on July 1st. 

 

Recommendation: It is recommended that the Committee note the information 
provided. 
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Executive Summary: 
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First Impressions Survey in September/October and the Student Satisfaction and 
Engagement Survey in March/April. 

The College did not complete the Student Satisfaction & Engagement Survey in 
AY2019-20 as the SFC advised the sector that, due to the pandemic situation, this 
was not a requirement of colleges.  The three year trend data therefore is 
measured against the AY2018-19 and AY2017-18 survey outcomes. 

The AY2020-21 Student Satisfaction & Engagement Survey for full time students 
recorded 3,505 responses in comparison to 3, 186 in AY2018-19.  Overall, 89.24% of 
students are satisfied with the College, an increase of 3.08% in comparison to 
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AY2018-19, and 97.02% of students would recommend the College to others, a 
2.77% increase in comparison to AY2018-19. 

The AY2020-21 Student Satisfaction & Engagement Survey for part time students 
recorded 285 responses in comparison to 193 in AY2018-19.  Overall, 88.99% of 
students are satisfied with the College, an increase of 5.24% in comparison to 
AY2018-19, and 95.65% of students would recommend the College to others, a 
4.94% increase in comparison to AY2018-19. 

The AY2020-21 Student Satisfaction & Engagement Survey for distance/flexible 
learning students recorded 177 responses in comparison to 62 in AY2018-
19. Overall, 87.39% of students are satisfied with the College, an increase of 4.35%
in comparison to AY2018-19, and 96.02% of students would recommend the
College to others, a 1.1% increase in comparison to AY2018-19.

The AY2020-21 Student Satisfaction & Engagement Survey for school link students 
recorded 401 responses in comparison to 336 in AY2018-19.  Overall, 87.48% of 
students are satisfied with the College, an increase of 0.46% in comparison to 
AY2018-19, and 95.64% of students would recommend the College to others, 
remaining consistent over the 3 year trend data. 

A breakdown at Faculty, Team and course level can be accessed from the 
College’s Power BI Report Server and is available for all college staff to access.  The 
curriculum and support teams incorporate the data into self-evaluation activities, 
where it is reviewed and analysed to identifying areas for improvement and good 
practice. 
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Student feedback is instrumental in the review of key quality processes which 
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our learners. 
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1. Full-time Survey Results 

Overall Positive Satisfaction Results 

The Student Satisfaction & Engagement Survey (SS&ES) is a measure of satisfaction relating to college 
services and experiences issued near the end of the academic year.  

The College did not complete the Student Satisfaction & Engagement Survey in AY2019-20 as the SFC 
advised the sector that, due to the pandemic situation, this was not a requirement of colleges.  The 
three year trend data therefore is measured against the AY2018-19 and AY2017-18 survey outcomes. 

The overall positive satisfaction calculates the percentage of students who selected the Agree or 
Strongly Agree options in response to each question. The overall positive satisfaction percentage for 
the full-time SS&ES data 2020-21 is 89.24%. Overcoming the challenges presented to staff and 
students in 2020-21 has not had a detrimental impact on the student experience; full-time student 
satisfaction has increased by 3% from 2018-19.  

 

 17-18 18-19 20-21 

Overall positive satisfaction 84.00% 86.16% 89.24% 

 

Participation Target Figures 

The Scottish Funding Council set a sector participation target of 50% participation rate for the Student 
Satisfaction & Engagement survey. North East Scotland College (NESCol) achieved the following 
participation rates: 

• FT FE – 65.17% (AY18-19 – 59.3%) 
• FT HE – 59.23% (AY18-19 - 52.55%) 

 
The full-time participation target was achieved for both FE and HE learners, with a 5.87% increase in 
the participation rate for FT FE learners and a 6.68% participation increase for FT HE learners.   
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Mandatory SFC Questions - Results 

The Scottish Funding Council has always set 10 mandatory questions that must be used in all college 
questionnaires. The SFC added three additional questions to the 2020-21 survey therefore no trend 
data is available for these questions. 

 The data presented in this report has been broken down to display the SFC mandatory questions for 
each mode of qualification and a separate section for the questions set by the College. The table below 
shows the number of students who answered each of the mandatory Student Funding Council (SFC) 
questions and the % of positive satisfaction results. Any results that are below or equal to 85% positive 
satisfaction are highlighted in Amber. Satisfactions levels below 85% are addressed by the curriculum 
teams during their self-evaluation activities. 

 

 2017-18 2018-19 2020-21 
Mandatory SFC Questions No. % No. % No. % 
Overall, I am satisfied with my college 
experience. 2924 93% 3186 93.06% 3505 89.70% 

Staff regularly discuss my progress with me. 2924 81% 3176 82.34% 3488 83.80% 

Staff encourage students to take 
responsibility for their learning. 2924 97% 3171 96.22% 3488 97.56% 

I am able to influence learning on my 
course. 2924 88% 3169 88.48% 3477 89.56% 

I receive useful feedback which informs my 
future learning. 2924 87% 3170 86.06% 3489 90.26% 

The way I’m taught helps me learn. 2924 88% 3163 86.25% 3483 83.89% 

My time at college has helped me develop 
knowledge and skills for the workplace. 2924 91% 3177 90.37% 3492 88.06% 

I believe student suggestions are taken 
seriously. 2924 77% 3172 78.25% 3479 87.64% 

I believe all students at the college are 
treated equally and fairly by staff. 2924 84% 3168 85.01% 3491 93.73% 

Any change in my course or teaching has 
been communicated well. N/A N/A N/A N/A 3488 86.61% 

The online learning materials for my course 
have helped me learn. N/A N/A N/A N/A 3493 86.37% 

I feel that I am part of the college 
community. N/A N/A N/A N/A 3478 81.11% 

The College Students’ Association 
influences change for the better. 2924 48% 2907 49.19% 3110 55.18% 
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Qualitative Student Feedback 

There is one free text comment box in the SS&ES at the end of the SFC multiple choice questions which 
instructs participants that “If you have any other comments about learning and teaching at the college, 
please write them in the box below.” 

Of the 3505 full-time participants, 343 chose to leave a comment. The comment content has been 
coded as per the categories in the chart below. The categories have been colour coded as follows: 

- Green: positive feedback and suggestions 
- Light purple: indicated a preference for learning (online, blended or face to face) 
- Dark purple: comments for consideration by appropriate department to improve service 
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Examples of Student Feedback 

Well supported by staff 

• I always feel I receive support and guidance from my lecturer both in class and in online sessions. 
I find 1-2-1 sessions very helpful in voicing my opinion or asking questions that I maybe wouldn't 
have in front of the class. 

• First year during lockdown has been difficult but lecturers have been great help. 
• The lecturers are so friendly and helpful, especially throughout the blended learning process. 
• I believe that Lecturers have gone above and beyond to help students through the tough learning 

conditions this year presented by the pandemic. 

Preference for Face to Face learning 

• In class learning is much better and much more engaging than online learning. A lot of my classes 
online only lasted about 30mins to an hour tops, whereas in class I am in all day. I know it cannot 
be helped, but more engaging online learning would have been much better… 

• I think covid has affected our experience majorly, making it so much worse. 
• Overall, I just feel that the fact most the course is online will never work with a course that is 

focussed on performing, interacting with people and equipment in the college. And because I'd 
say I haven't really come close to doing the things I wanted to in the college means that the overall 
experience isn't get even though I’d say the staff have been helpful and done as much as they can 
in the situation we are in. 

• Online learning and distance education is not for me. 

Communication issues 

• Online teaching can become confusing with miscommunication sometimes but totally understand 
due to the situation everyone is in. 

• Online learning was lacking in a lot of communication and just general collaboration 
• Difficult to develop skills as organically as working at home is an isolated experience. Often I've 

had lecturers ignore my email or not present as they're too busy with the heavy workload they've 
been spontaneously given. 

• Sometimes the feedback for the grades can take several months.  

Happy with course delivery 

• The teaching is fine, I have had no problems with it. 
• In a year which has been challenging for all parties and considering the difficulties faced I would 

say my experience has been mostly positive with the learning aspect being well structured and 
delivered. 

• I'm very satisfied with the online teaching. 
• I feel that the online teaching has been successful in my view. I have gained confidence in speaking 

within the class as I don’t have people looking at me when I speak. I also feel more comfortable 
learning as I am in my own home. The course has been delivered well and the assignments have 
been fun and stressful but it wouldn’t be challenging if it wasn’t stressful… 

All individual responses will be sent to Heads of Faculty, or equivalent, and comments relating to 
support services will be distributed to support managers for discussion within teams.  
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NESCol Questions – Results 

The table below shows the number of students who answered each of the NESCol questions and the 
% of positive satisfaction results. Any results that are below or equal to 85% positive satisfaction are 
highlighted in Amber. 

A Not Applicable response option was added for the questions in the Equipment & Facilities section 
to reflect the different modes of course delivery e.g. online only, blended approach. 

  2017-18 2018-19 2020-21 
Learning & Teaching No. % No. % No. % 
Teaching and learning materials are helping 
me learn. 2874 95% 3181 95.32% 3496 93.94% 

Staff help to motivate me with my learning. 2874 88% 3169 86.59% 3482 88.00% 

The VLE (Blackboard) is helping my 
learning.   2874 88% 3168 89.49% 3480 89.45% 

I am told in advance if there are any 
changes to my timetable. 2874 75% 3168 75.60% 3477 84.41% 

Teaching staff make use of a range of 
digital and multimedia technologies (e.g. 
online quizzes, videos) to enhance learning 
and teaching. 

2874 86% 3173 87.74% 3485 91.31% 

Assessment & Feedback No. % No. % No. % 

Lessons prepare me well for assessments. 2838 91% 3170 91.48% 3480 92.59% 

I am provided with opportunities to plan 
and personalise my own learning. 2838 86% 3162 85.52% 3481 89.20% 

Assessment tasks are clearly explained. 2838 88% 3169 86.72% 3482 90.03% 

I am informed where and when my 
assessments are taking place. 2838 95% 3162 95.79% 3467 95.93% 

I know what to do if I don't agree with my 
assessment results. 2838 79% 3164 79.52% 3471 84.10% 

The feedback that I receive following 
assessment is useful and helps me learn. 2838 91% 3161 91.46% 3475 92.40% 

I receive feedback from assessments in a 
timely manner. 2838 84% 3167 85.85% 3476 87.03% 

e-assessment (online assessment) was used 
as part of my course. 2838 86% 3104 75.23% 3433 93.94% 

Quality Improvement No. % No. % No. % 
I have had the chance to provide my views 
on my learning experience e.g. 
questionnaires, focus groups, class 
representatives, peer-led review or course 
committee meetings. 

2820 84% 3138 82.12% 3435 87.89% 

I receive feedback on issues I raise. 2820 81% 3103 77.25% 3377 85.90% 
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 2017-18 2018-19 2020-21 
Guidance & Support No. % No. % No. % 
I am able to access additional support or 
advice when I need it. 2796 94% 3157 92.78% 3461 94.63% 

The information/help/support I am given is 
useful. 2796 94% 3139 92.35% 3449 94.06% 

I am aware of the information and/or 
support available to help me to decide my 
next steps e.g. continuing education, 
seeking employment. 

2796 86% 3153 86.65% 3464 88.34% 

I am aware of extra-curricular opportunities 
within the College. 2796 70% 3149 73.80% 3455 74.65% 

I am aware of events, activities and 
opportunities offered by the Students' 
Association. 

2796 61% 3143 67.99% 3454 79.30% 

Equipment & Facilities No. % No. % No. % 
I have been able to access my College email 
account. 2779 97% 3171 97.45% 3483 98.74% 

I have been able to access all necessary 
computer software for my course. 2779 92% 3159 94.11% 3476 93.50% 

Once I am connected, the College Wi-Fi 
network is reliable. 2779 50% 3157 67.03% 2707 85.04% 

Classroom presentation facilities, e.g. data 
projector, speakers, interactive whiteboard, 
are effective. 

2779 92% 3163 93.01% 2713 95.91% 

I feel safe and secure on college premises. 2779 96% 3162 96.33% 2848 97.23% 

College libraries provide a suitable learning 
environment. 2779 94% 3160 95.13% 2434 95.52% 

College facilities are clean, tidy and well 
decorated. 2779 92% 3166 93.49% 2839 96.87% 

Equality & Diversity No. % No. % No. % 
The College does enough to promote 
equality and diversity issues e.g. College 
events, literature. 

2775 90% 3048 91.77% 3448 95.16% 

I am aware of the College's Respect 
campaign. N/A N/A N/A N/A 3449 85.07% 

I believe that College staff, students and 
contractors behave respectfully towards 
each other. 

N/A N/A N/A N/A 3464 97.34% 

Recommendation No. % No. % No. % 
I would recommend North East Scotland 
College to others. 2771 94% 3043 94.25% 3455 97.02% 
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2. Part-time Survey Results 

Overall Positive Satisfaction Results 

The overall positive satisfaction percentage for the part-time SS&ES data 2020-21 is 88.99%. 
Overcoming the challenges presented to staff and students in 2020-21 has not had a detrimental 
impact on the student experience; part-time student satisfaction has increased by 5.24% from 2018-
19.  

 17-18 18-19 20-21 

Overall positive satisfaction 80.00% 83.75% 88.99% 

 

Participation Target Figures 

The Scottish Funding Council set a sector participation target of 50% participation rate for the Student 
Satisfaction & Engagement survey. NESCol achieved the following participation rates: 

• PT FE – 38.97% (AY18-19 – 11.7%) 
• PT HE – 28.47% (AY18-19 – 25.13%) 

 
Please note that the part-time participation figures also include the schools links participants, as per 
SFC guidance. Although below target for the part-time learners, participation has increased overall 
compared to the 2018-19 results. 
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Mandatory SFC Question Results 

The table below shows the number of students who answered each of the mandatory Student Funding 
Council (SFC) questions and the % of positive satisfaction results. Any results that are below or equal 
to 85% positive satisfaction are highlighted in Amber. 

 2017-18 2018-19 2020-21 
Mandatory SFC Questions No. % No. % No. % 
Overall, I am satisfied with my college 
experience. 121 94% 193 94.30% 285 91.58% 

Staff regularly discuss my progress with me. 121 84% 192 82.81% 284 88.38% 

Staff encourage students to take 
responsibility for their learning. 121 98% 192 93.75% 284 98.59% 

I am able to influence learning on my course. 121 89% 193 91.71% 282 91.49% 

I receive useful feedback which informs my 
future learning. 121 86% 193 85.49% 284 93.31% 

The way I’m taught helps me learn. 121 80% 192 84.90% 280 86.79% 

My time at college has helped me develop 
knowledge and skills for the workplace. 121 80% 192 86.98% 284 89.79% 

I believe student suggestions are taken 
seriously. 121 79% 192 81.77% 282 88.65% 

I believe all students at the college are 
treated equally and fairly by staff. 121 84% 192 90.63% 282 95.04% 

Any change in my course or teaching has 
been communicated well. N/A N/A N/A N/A 283 87.99% 

The online learning materials for my course 
have helped me learn. N/A N/A N/A N/A 282 85.82% 

I feel that I am part of the college 
community. N/A N/A N/A N/A 282 81.91% 

The College Students’ Association influences 
change for the better. 121 31% 176 43.18% 253 47.83% 
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Qualitative Student Feedback 

There is one free text comment box in the SS&ES at the end of the SFC multiple choice questions which 
instructs participants that “If you have any other comments about learning and teaching at the college, 
please write them in the box below.” 

Of the 285 part-time participants, 29 chose to leave a comment. The comment content has been 
coded as per the categories in the chart below. The categories have been colour coded as follows: 

- Green: positive feedback and suggestions 
- Light purple: indicated a preference for learning (online, blended or face to face) 
- Dark purple: comments for consideration by appropriate department to improve service. 
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Examples of Student Feedback 

Preference for Face to Face learning 

• Online learning has been appalling!   
• xxxx was great at the online classes and is an extremely good teacher although I feel I have 

struggled a lot more doing everything online due to Covid and would have benefitted a lot from 
classes being continued as normal inside college. 

• I’d rather be in college so that iI can get the help from the tutor when i need it. 
• Person to person learning is much better 

Well supported by staff 

• I feel given all thing considered the online learning during the current pandemic has been thought 
out and well executed. 

• xxxx goes above & beyond for his students & is an asset to nescol.  He's clearly passionate about 
the subject & was born to teach. 

• xxxx has the patience of a Saint & is an asset to nescol.  Also would make a good comedian! 

Issues with course materials/delivery 

• The online learning has not been great and if I had known this was going to continue for the full 
year I 100% would not have paid to do the course I feel like i have received half of what I was 
expecting in terms of teaching and learning in order to complete work and as a result feel like my 
final grade will 100% reflect this 

• Navigation could be taught better. Very difficult to understand what has to be done when teacher 
not using camera to show us and just explaining poorly. 

Happy with course delivery 

• Online learning has been great, although tricky at times, lecturers have been amazing during 
covid-19 lockdowns and have gone the extra mile to help. 

• I have enjoyed my return to learning very much and the course has been great despite the effects 
of “that which should not be named”. 
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NESCol Questions – Results 

The table below shows the number of students who answered each of the NESCol questions and the 
% of positive satisfaction results. Any results that are below or equal to 85% positive satisfaction are 
highlighted in Amber. 

A Not Applicable response option was added for the questions in the Equipment & Facilities section 
to reflect the different modes of course delivery e.g. online only, blended approach. 

  2017-18 2018-19 2020-21 
Learning & Teaching No. % No. % No. % 
Teaching and learning materials are helping 
me learn. 120 92% 192 94.27% 284 94.37% 

Staff help to motivate me with my learning. 120 87% 193 88.08% 283 92.23% 
The VLE (Blackboard) is helping my 
learning.   120 70% 190 72.63% 282 85.11% 

I am told in advance if there are any 
changes to my timetable. 120 78% 192 73.44% 282 85.11% 

Teaching staff make use of a range of digital 
and multimedia technologies (e.g. online 
quizzes, videos) to enhance learning and 
teaching. 

120 78% 193 82.38% 282 86.88% 

Assessment & Feedback No. % No. % No. % 
Lessons prepare me well for assessments. 119 83% 191 93.19% 284 91.90% 
I am provided with opportunities to plan 
and personalise my own learning. 119 80% 193 83.94% 281 92.17% 

Assessment tasks are clearly explained. 119 88% 192 89.06% 283 93.99% 
I am informed where and when my 
assessments are taking place. 119 94% 192 93.23% 283 97.17% 

I know what to do if I don't agree with my 
assessment results. 119 80% 192 80.21% 282 86.52% 

The feedback that I receive following 
assessment is useful and helps me learn. 119 87% 190 90.53% 283 93.29% 

I receive feedback from assessments in a 
timely manner. 119 91% 193 81.87% 282 89.72% 

e-assessment (online assessment) was used 
as part of my course. 119 88% 190 60.00% 278 85.61% 

Quality Improvement No. % No. % No. % 
I have had the chance to provide my views 
on my learning experience e.g. 
questionnaires, focus groups, class 
representatives, peer-led review or course 
committee meetings. 

119 71% 187 71.12% 276 81.52% 

I receive feedback on issues I raise. 119 80% 185 72.97% 266 86.09% 
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 2017-18 2018-19 2020-21 
Guidance & Support No. % No. % No. % 
I am able to access additional support or 
advice when I need it. 118 90% 192 92.19% 278 95.32% 

The information/help/support I am given is 
useful. 118 89% 192 91.67% 279 95.34% 

I am aware of the information and/or 
support available to help me to decide my 
next steps e.g. continuing education, 
seeking employment. 

118 82% 192 83.33% 274 89.42% 

I am aware of extra-curricular opportunities 
within the College. 118 61% 190 63.68% 275 71.27% 

I am aware of events, activities and 
opportunities offered by the Students' 
Association. 

118 54% 190 59.47% 272 73.16% 

Equipment & Facilities No. % No. % No. % 
I have been able to access my College 
email account. 117 92% 191 87.43% 282 96.81% 

I have been able to access all necessary 
computer software for my course. 117 86% 193 87.56% 282 93.97% 

Once I am connected, the College Wi-Fi 
network is reliable. 117 51% 191 68.59% 184 82.07% 

Classroom presentation facilities, e.g. data 
projector, speakers, interactive 
whiteboard, are effective. 

117 85% 191 95.29% 194 95.36% 

I feel safe and secure on college premises. 117 91% 191 96.86% 203 97.04% 
College libraries provide a suitable learning 
environment. 117 90% 188 95.21% 186 93.01% 

College facilities are clean, tidy and well 
decorated. 117 86% 192 93.75% 200 96.00% 

Equality & Diversity No. % No. % No. % 
The College does enough to promote 
equality and diversity issues e.g. College 
events, literature. 

117 86% 184 94.02% 275 92.73% 

I am aware of the College's Respect 
campaign. N/A N/A N/A N/A 275 82.91% 

I believe that College staff, students and 
contractors behave respectfully towards 
each other. 

N/A N/A N/A N/A 277 96.39% 

Recommendation No. % No. % No. % 
I would recommend North East Scotland 
College to others. 117 87% 183 90.71% 276 95.65% 
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3. Distance Survey Results 

Overall Positive Satisfaction Results 

The overall positive satisfaction percentage for the distance SS&ES data 2020-21 is 87.39%. 
Overcoming the challenges presented to staff and students in 2020-21 has not had a detrimental 
impact on the student experience; distance student satisfaction has increased by 4.35% from 2018-
19.  

 17-18 18-19 20-21 

Overall positive satisfaction 88.00% 83.04% 87.39% 

 

Participation Target Figures 

The Scottish Funding Council set a sector participation target of 50% participation rate for the Student 
Satisfaction & Engagement survey. NESCol achieved the following participation rates: 

• PT FE – 21.59% (AY18-19 – 5.3%) 
• PT HE – N/A all distance students are FE 

 
Although below target for the distance learners, participation has increased significantly by 16.29% 
compared to the 18-19 engagement figure. 
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Mandatory SFC Question Results 

The table below shows the number of students who answered each of the mandatory Student Funding 
Council (SFC) questions and the % of positive satisfaction results. Any results that are below or equal 
to 85% positive satisfaction are highlighted in Amber. 

 2017-18 2018-19 2020-21 
Mandatory SFC Questions No. % No. % No. % 
Overall, I am satisfied with my college 
experience. 14 93% 62 88.71% 177 94.92% 

Staff regularly discuss my progress with me. 14 86% 61 85.25% 169 86.98% 

Staff encourage students to take 
responsibility for their learning. 14 100% 59 89.83% 171 95.91% 

I am able to influence learning on my course. 14 93% 59 69.49% 170 85.88% 

I receive useful feedback which informs my 
future learning. 14 93% 61 90.16% 176 94.89% 

The way I’m taught helps me learn. 14 79% 59 84.75% 167 94.01% 

My time at college has helped me develop 
knowledge and skills for the workplace. 14 93% 55 89.09% 168 94.64% 

I believe student suggestions are taken 
seriously. 14 100% 56 82.14% 144 88.19% 

I believe all students at the college are 
treated equally and fairly by staff. 14 100% 53 94.34% 147 95.92% 

Any change in my course or teaching has 
been communicated well. N/A N/A N/A N/A 157 96.18% 

The online learning materials for my course 
have helped me learn. N/A N/A N/A N/A 178 89.89% 

I feel that I am part of the college 
community. N/A N/A N/A N/A 152 69.74% 

The College Students’ Association influences 
change for the better. 14 43% 50 38.00% 148 43.92% 
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Qualitative Student Feedback 

There is one free text comment box in the SS&ES at the end of the SFC multiple choice questions which 
instructs participants that “If you have any other comments about learning and teaching at the college, 
please write them in the box below.” 

Of the 177 distance participants, 32 chose to leave a comment. The comment content has been coded 
as per the categories in the chart below. The categories have been colour coded as follows: 

- Green: positive feedback and suggestions 
- Light purple: indicated a preference for learning (online, blended or face to face) 
- Dark purple: comments for consideration by appropriate department to improve service. 

 

 

Examples of Student Feedback 

Well supported by staff 

• Due to Covid it has been hard to concentrate on my level 2 mental health course but the tutor has 
been great in supporting me. 

• My lecturer xxxx has been fantastic throughout my studies. He provided fantastic encouragement 
and support on a level that I haven't experienced in all my years of learning. One fantastic human 
being! A real asset to the college and education! 

Issues with course materials/delivery 

• Make sure the materials given for a distance learning course are up to date, so students can use 
Windows 10 and not materials from 2016 especially for the ECDL Course... 

• ECDL learning materials should be interactive not paper based in these days of technology and 
digital futures. 

Communication issues 

• I have still not received confirmation from the college of a final result for my course. 
• Still haven’t received any correspondence from the college, despite finishing this months ago!  
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NESCol Questions – Results 

The table below shows the number of students who answered each of the NESCol questions and the 
% of positive satisfaction results. Any results that are below or equal to 85% positive satisfaction are 
highlighted in Amber. There is no trend data available for 2017-18 for the NESCol questions. 

A Not Applicable response option was added for the questions in the Equipment & Facilities section 
to reflect the different modes of course delivery e.g. online only, blended approach. 

  2017-18 2018-19 2020-21 
Learning & Teaching No. % No. % No. % 
Teaching and learning materials are 
helping me learn. N/A N/A 62 93.55% 174 93.68% 

Staff help to motivate me with my learning. N/A N/A 59 83.05% 160 88.75% 
The VLE (Blackboard) is helping my 
learning.   N/A N/A 45 77.78% 132 71.21% 

I am told in advance if there are any 
changes to my timetable. N/A N/A 46 76.09% 134 88.81% 

Teaching staff make use of a range of 
digital and multimedia technologies (e.g. 
online quizzes, videos) to enhance learning 
and teaching. 

N/A N/A 50 80.00% 136 85.29% 

Assessment & Feedback No. % No. % No. % 
Lessons prepare me well for assessments. N/A N/A 54 87.04% 157 93.63% 
I am provided with opportunities to plan 
and personalise my own learning. N/A N/A 57 85.96% 153 92.16% 

Assessment tasks are clearly explained. N/A N/A 59 96.61% 170 95.29% 
I am informed where and when my 
assessments are taking place. N/A N/A 55 98.18% 158 98.73% 

I know what to do if I don't agree with my 
assessment results. N/A N/A 51 86.27% 161 79.50% 

The feedback that I receive following 
assessment is useful and helps me learn. N/A N/A 61 90.16% 173 94.22% 

I receive feedback from assessments in a 
timely manner. N/A N/A 61 95.08% 173 94.22% 

e-assessment (online assessment) was 
used as part of my course. N/A N/A 58 91.38% 170 97.65% 

Quality Improvement No. % No. % No. % 
I have had the chance to provide my views 
on my learning experience e.g. 
questionnaires, focus groups, class 
representatives, peer-led review or course 
committee meetings. 

N/A N/A 47 63.83% 142 66.90% 

I receive feedback on issues I raise. N/A N/A 49 79.59% 136 76.47% 
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  2017-18 2018-19 2020-21 
Guidance & Support No. % No. % No. % 
I am able to access additional support or 
advice when I need it. N/A N/A 59 86.44% 166 96.99% 

The information/help/support I am given is 
useful. N/A N/A 58 86.21% 161 95.65% 

I am aware of the information and/or 
support available to help me to decide my 
next steps e.g. continuing education, 
seeking employment. 

N/A N/A 45 75.56% 149 88.59% 

I am aware of extra-curricular 
opportunities within the College. N/A N/A 44 63.64% 133 63.91% 

I am aware of events, activities and 
opportunities offered by the Students' 
Association. 

N/A N/A 42 59.52% 127 59.06% 

Equipment & Facilities No. % No. % No. % 
I have been able to access my College 
email account. N/A N/A 45 68.89% 140 75.00% 

I have been able to access all necessary 
computer software for my course. N/A N/A 50 86.00% 160 93.13% 

Once I am connected, the College Wi-Fi 
network is reliable. N/A N/A 37 75.68% 57 92.98% 

Classroom presentation facilities, e.g. data 
projector, speakers, interactive 
whiteboard, are effective. 

N/A N/A 34 67.65% 46 89.13% 

I feel safe and secure on college premises. N/A N/A 34 85.29% 45 93.33% 
College libraries provide a suitable 
learning environment. N/A N/A 34 85.29% 42 92.86% 

College facilities are clean, tidy and well 
decorated. N/A N/A 34 85.29% 45 93.33% 

Equality & Diversity No. % No. % No. % 
The College does enough to promote 
equality and diversity issues e.g. College 
events, literature. 

N/A N/A 41 87.80% 120 91.67% 

I am aware of the College's Respect 
campaign. N/A N/A N/A N/A 122 68.03% 

I believe that College staff, students and 
contractors behave respectfully towards 
each other. 

N/A N/A N/A N/A 113 96.46% 

Recommendation No. % No. % No. % 
I would recommend North East Scotland 
College to others. N/A N/A 59 94.92% 176 96.02% 
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4. School Links Survey Results 

Overall Positive Satisfaction Results 

The overall positive satisfaction percentage for the school links SS&ES data 2020-21 is 87.48%. 
Overcoming the challenges presented to staff and students in 2020-21 has not had a detrimental 
impact on the student experience; school link student satisfaction is in line with the 2018-19 result.  

 17-18 18-19 20-21 

Overall positive satisfaction 85.00% 87.02% 87.48% 

 

Participation Target Figures 

See part-time participation figures for details. 

Mandatory SFC Question Results 

The table below shows the number of students who answered each of the mandatory Student Funding 
Council (SFC) questions and the % of positive satisfaction results. Any results that are below or equal 
to 85% positive satisfaction are highlighted in Amber. 

 2017-18 2018-19 2020-21 
Mandatory SFC Questions No. % No. % No. % 
Overall, I am satisfied with my college 
experience. 122 98% 336 95.54% 401 92.27% 

Staff regularly discuss my progress with me. 122 88% 333 87.39% 404 88.37% 

Staff encourage students to take 
responsibility for their learning. 122 96% 332 98.80% 402 97.76% 

I am able to influence learning on my course. 122 94% 332 92.47% 397 90.18% 
I receive useful feedback which informs my 
future learning. 122 92% 332 91.57% 402 93.03% 

The way I’m taught helps me learn. 122 95% 330 90.30% 400 85.25% 

My time at college has helped me develop 
knowledge and skills for the workplace. 122 96% 332 90.96% 398 89.45% 

I believe student suggestions are taken 
seriously. 122 90% 327 89.30% 395 93.92% 

I believe all students at the college are 
treated equally and fairly by staff. 122 92% 328 92.68% 395 97.97% 

Any change in my course or teaching has 
been communicated well. N/A N/A N/A N/A 398 88.44% 

The online learning materials for my course 
have helped me learn. N/A N/A N/A N/A 401 85.04% 

I feel that I am part of the college 
community. N/A N/A N/A N/A 392 76.28% 

The College Students’ Association influences 
change for the better. 122 57% 292 42.81% 313 47.92% 
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Qualitative Student Feedback 

There is one free text comment box in the SS&ES at the end of the SFC multiple choice questions which 
instructs participants that “If you have any other comments about learning and teaching at the college, 
please write them in the box below.” 

Of the 401 school link participants, 18 chose to leave a comment. The comment content has been 
coded as per the categories in the chart below. The categories have been colour coded as follows: 

- Green: positive feedback and suggestions 
- Light purple: indicated a preference for learning (online, blended or face to face) 
- Dark purple: comments for consideration by appropriate department to improve service. 

 

 

Examples of Student Feedback 

Well supported by staff 

• Considering we never got to physically come into college and never put the cameras on, I felt like 
the lecturers really made an effort to get to know us and were really friendly despite the 
unfortunate circumstances. 

• I found that the one-to-one communication was well handled. 

Enjoyed learning with college 

• I love being at college. The staff treat you like an adult, unlike school. Everyone is so much more 
mature and nicer and I prefer college to school.  

• I have really enjoyed doing this course. The notes and knowledge I have gathered are things I can't 
learn anywhere else, and I really enjoy the mixture of lecture type classes, class discussions, class 
presentations and independent learning. All of these aspects have helped me to become a more 
knowledgeable and independent student. Thank you.  

Happy with course delivery 

• During these specifically hard times, I believe the college has done exceptionally well at providing 
home learning and coursework. 
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• I feel that the course - for online learning has been provided well, personally a face to face 
experience would have been more beneficial to me but the lecturers have been very helpful. 

NESCol Questions – Results 

The table below shows the number of students who answered each of the NESCol questions and the 
% of positive satisfaction results. Any results that are below or equal to 85% positive satisfaction are 
highlighted in Amber.  

A Not Applicable response option was added for the questions in the Equipment & Facilities section 
to reflect the different modes of course delivery e.g. online only, blended approach. 

  2017-18 2018-19 2020-21 
Learning & Teaching No. % No. % No. % 
Teaching and learning materials are 
helping me learn. 122 93% 334 96.41% 401 94.26% 

Staff help to motivate me with my learning. 122 92% 334 91.92% 400 89.00% 
The VLE (Blackboard) is helping my 
learning.   122 66% 318 79.56% 392 76.28% 

I am told in advance if there are any 
changes to my timetable. 122 81% 326 84.36% 392 88.52% 

Teaching staff make use of a range of 
digital and multimedia technologies (e.g. 
online quizzes, videos) to enhance learning 
and teaching. 

122 88% 327 86.54% 396 88.64% 

Assessment & Feedback No. % No. % No. % 
Lessons prepare me well for assessments. 121 91% 332 93.98% 388 93.04% 
I am provided with opportunities to plan 
and personalise my own learning. 121 89% 329 89.36% 390 87.18% 

Assessment tasks are clearly explained. 121 88% 330 93.03% 389 91.00% 
I am informed where and when my 
assessments are taking place. 121 88% 327 96.33% 387 95.61% 

I know what to do if I don't agree with my 
assessment results. 121 79% 326 78.83% 384 76.82% 

The feedback that I receive following 
assessment is useful and helps me learn. 121 93% 329 95.44% 388 92.53% 

I receive feedback from assessments in a 
timely manner. 121 87% 327 92.66% 386 92.49% 

e-assessment (online assessment) was 
used as part of my course. 121 92% 298 69.80% 377 91.78% 

Quality Improvement No. % No. % No. % 
I have had the chance to provide my views 
on my learning experience e.g. 
questionnaires, focus groups, class 
representatives, peer-led review or course 
committee meetings. 

121 77% 330 77.88% 369 78.86% 

I receive feedback on issues I raise. 121 93% 314 81.85% 358 87.71% 
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  2017-18 2018-19 2020-21 
Guidance & Support No. % No. % No. % 
I am able to access additional support or 
advice when I need it. 121 89% 317 92.11% 382 95.55% 

The information/help/support I am given is 
useful. 121 94% 313 93.93% 380 94.21% 

I am aware of the information and/or 
support available to help me to decide my 
next steps e.g. continuing education, 
seeking employment. 

121 93% 319 86.21% 376 87.50% 

I am aware of extra-curricular 
opportunities within the College. 121 67% 313 65.18% 372 63.44% 

I am aware of events, activities and 
opportunities offered by the Students' 
Association. 

121 55% 304 53.62% 368 61.14% 

Equipment & Facilities No. % No. % No. % 
I have been able to access my College 
email account. 120 71% 320 82.81% 383 87.21% 

I have been able to access all necessary 
computer software for my course. 120 93% 325 88.62% 388 91.24% 

Once I am connected, the College Wi-Fi 
network is reliable. 120 65% 315 74.60% 216 84.72% 

Classroom presentation facilities, e.g. data 
projector, speakers, interactive 
whiteboard, are effective. 

120 90% 321 95.64% 240 94.17% 

I feel safe and secure on college premises. 120 92% 326 95.40% 247 97.57% 
College libraries provide a suitable 
learning environment. 120 88% 309 90.94% 184 94.02% 

College facilities are clean, tidy and well 
decorated. 120 93% 325 95.08% 239 96.23% 

Equality & Diversity No. % No. % No. % 
The College does enough to promote 
equality and diversity issues e.g. College 
events, literature. 

120 88% 306 94.44% 363 93.11% 

I am aware of the College's Respect 
campaign. N/A N/A N/A N/A 370 65.14% 

I believe that College staff, students and 
contractors behave respectfully towards 
each other. 

N/A N/A N/A N/A 377 98.67% 

Recommendation No. % No. % No. % 
I would recommend North East Scotland 
College to others. 120 97% 309 95.47% 390 95.64% 
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