
 

 
 

 

CURRICULUM & QUALITY COMMITTEE 
 

Draft Minutes of the meeting of the Curriculum & Quality Committee held on Wednesday 24 
February 2021at 1000hrs through the use of Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Sasha Brydon 
Neil Cowie 
Martin Dear 
Abha Maheshwari 
Julie McGinley 
Neil McLennan 
Andrew Russell - Vice Chair 
Anne Simpson - Chair 
Gwen Watt 
Graham Mutch  - Co-opted Member 
 
In attendance: 
Ken Milroy, Regional Chair 
Robin McGregor, Vice Principal Curriculum & Quality 
Duncan Abernethy, Director of Business Development 
Susan Betty, Director of Learning 
Alesia Du Plessis, Director of Learning 
Susan Grant, Director of Learning 
Gill Griffin, Director of Quality 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
 

01-21 
Apologies: 
None. 
 

02-21 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared a potential conflict of interest by virtue of his role at the 
University of Aberdeen. 
 

03-21 
Minutes of Previous Meeting – 18 November 2020 
The minutes were approved as a true and accurate record. 
 

04-21 

Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.   
 
Members were advised that sector KPIs for AY2019-20 were now expected to 
be published by the SFC in May 2021. 
 
No further matters were raised. 
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05-21 

Committee Evaluation Feedback 
The Committee noted a paper providing the collated feedback gathered 
through an online questionnaire on Committee performance, with Members 
provided with an opportunity to provide any additional comment. 
 
It was noted the feedback would be fed into the overall Regional Board 
Externally Facilitated Effectiveness Review. 
 

06-21 

Presentation - COVID-19:  Curriculum Scenario Planning 
The Committee received a presentation from R McGregor on COVID-19: 
Curriculum Scenario Planning, highlighting key steps being taken to complete 
AY2020-21 and to plan for AY2021-22.   
 
Members were reassured that the College continues to review and implement 
as required updated Scottish Government guidance.  
 
The Committee was advised that students were continuing to be 
comprehensively supported in relation to both finance and pastoral related 
issues.  The ongoing promotion to highlight the availability of student support 
services both online and in-person, was also noted.  The continuing importance 
of ensuring the health and wellbeing of students was noted by the Committee. 
 
Members were updated on the First Minister’s Statement of 23 February 2021 in 
relation to colleges with information shared on implications and impacts for 
NESCol.  The expected significant number of deferrals for the current academic 
year was highlighted. A number of challenges the College is seeking to 
mitigate against were also explained. R McGregor and the staff involved in the 
scenario planning were thanked for the comprehensive approach being 
undertaken. 
 
An ongoing lack of understanding of the role and operation of colleges by the 
Scottish Government was noted with the Chair asking for consideration to be 
given to if the Board can apply any pressure to help address this.  
 
It was noted that further clarity was required from the SQA in terms of guidance 
for the completion of AY2020-21 qualifications.  
 
Members were advised that briefing sessions were to be arranged with 
MPs/MSPs.  It was suggested that engagement with the Parent Teaching 
Council would also be helpful.  
 

 
Performance Reporting 

07-21 

Credits Forecast AY2021-21 
Members considered a paper providing information on progress towards the 
achievement of the College’s SFC Credit activity target for AY2020-21.  The 
Committee was advised that the information included in the papers provided 
an updated credits forecast based on figures as at 03 February 2021. 
 
P May advised that, as was reported at the December Board Meeting, the 
College was still positively forecasting to exceed its total credits target if the 
majority of its still to come activity between now and the end of the academic 
year is delivered.  It was noted that this would then again enable credits to be 
spanned into next year. 
 
In relation to still to come activity, it was reported that the College was currently 
forecasting the delivery of a further 5,900 credits.  P May advised that the still to 
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come activity included one full-time course, 14 part-time courses, however the 
majority of activity was expected to be generated by the Business & 
Community Development Team through its distance learning provision. 
 
Members were reminded that at the December Board Meeting it was reported 
that Early Withdrawal was predicted to fall between 4.2 and 4.8%.  P May 
reported that the paper provided a figure of 4.2% however since writing a 
further 3 early withdrawals had been processed meaning that Early Withdrawal 
was now 4.3%.  P May highlighted that 4.3% represented a significant 
improvement in comparison to previous years and as discussed at previous 
Board and Committee Meetings lessons learned this year to maintain this 
positive outcome going forward would be considered by the curriculum teams 
with approaches and good practice shared. 
 
The Committee was advised that a further credits forecast would be provided 
at the Board Meeting scheduled for March 2021. 
 

08-21 

AY2021-22 Applications Update 
The Committee considered a paper providing an update on applications for 
AY2021-22 and related emerging trends. 
 
R McGregor provided additional information on applications for the next 
academic year, noting recent conversation held at meetings of the College’s 
Admissions Group. 
 
Members were advised that applications were currently 25% fewer in 
comparison to the same time last year. R McGregor stated that the College 
was confident that the shortfall was due to various impacts of the COVID-19 
pandemic.  The Committee was advised that the College is also confident that 
applications will rise, noting mitigating actions that were being implemented.   
 
Information shared with the College recently by Aberdeen City Council 
regarding an expected significant increase in the number of school pupils 
choosing to remain at school for AY2021-22 rather than attend College was 
noted. A discussion followed regarding related risks for the College if this 
prediction materialises, noting that Aberdeenshire was likely to be in a similar 
position regarding a reduction in the number of expected school leavers.  
 
The College’s Marketing & Communications Team was commended for the 
approach taken to promote the College throughout the ongoing pandemic. 
 
It was confirmed that the Committee would be updated on developments 
relating to applications at its next meeting. 
 

 
Students’ Association 

 
Matter for Discussion 

09-21 

Students’ Association – Activity Report 
Members noted the Activity Report from the Students’ Association with the 
Regional President providing additional contextual information and sharing 
positive student feedback.  Challenges regarding the provision of support and 
the holding of Association meetings virtually were also noted. 
 
In response to S Brydon, the Chair confirmed that the style and contents of the 
Report were appropriate.  The circulation of the Students’ Association Bulletin to 
Board Members was also noted as helpful by the Chair. 
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The Chair requested that information on the use of additional SFC funds for 
Students’ Associations be provided in due course.  It was noted that the 
Association would be working with the College’s Student Support and Advice 
Team to align the utilisation of this funding appropriately to the College’s 
overall approach to student support. 
 

 
Matter for Decision 
 

10-21 

Students’ Association Budget Proposal AY2021-22 
The Committee considered a paper providing an opportunity for Members to 
consider a budget proposal for AY2021-22 as submitted by the Students’ 
Association. 
 
S Betty presented that paper explaining the rationale for the proposal and 
noting the financial impacts the ongoing pandemic has had on the 
Association’s spend to date given that its activities have not been able to 
operate normally.  S Betty confirmed that the budget requested was the same 
as the current academic year. 
 
Members agreed to recommend the budget proposal as presented to the 
Regional Board for inclusion in the College’s overall budget for AY2021-22. 
 

 
Matters for Discussion 

11-21 

Student Support – Activity Report 
Members considered paper providing information on the activities of the 
College’s Student Advice and Support Team. 
 
A Du Plessis highlighted a number of key developments and achievements 
since the Committee was updated at its last meeting. 
 
Members noted the proposal for the use of additional SFC funds for student 
health and wellbeing.  Information was shared on emerging themes being 
recorded at student counselling sessions, with A Du Plessis reporting a 
welcomed increase in the capacity of the student counselling service. 
 
A discussion was held around the new student mental health support role, 
related funding and consideration for the longer-term provision of services and 
future funding levels.  
 
Members were also advised of the launch of the College’s new Report & 
Support platform and its key benefits. 
 

12-21 

Business & Community Development Update 
The Committee noted an update providing information on Business & 
Community Development (BCD) activity since the start of the current 
academic year, including the impact of COVID-19 on commercial income. 
 
D Abernethy also provided an update on progress against recommendations 
from an internal audit of BCD conducted by MHA Henderson Logge in 
December 2019. 
 

13-21 

Presentation – Business Priority Planning 
Members received a presentation from S Grant on a significant project being 
undertaken on Business Priority Planning, advising of the approach adopted, 
progress to date and next steps. 
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It was confirmed that engagement with external stakeholders, including 
employers and students, would be undertaken as part of the process.  
Members were advised that the NESCol Curriculum Roadmap 2021-24 was due 
to be completed by June 2021. 
 
The Committee recorded its support for the comprehensive approach being 
undertaken to review the College’s curriculum offer, noting that the Committee 
would be updated again at its next meeting. 
 

 
Matters for Information 

14-21 

First Impressions Survey AY2021-21 – Results 
Members noted a paper providing the Committee with an opportunity to 
consider the results of the First Impressions Survey for AY2020-21, noting that the 
Survey was a key quality improvement tool used to measure levels of student 
satisfaction. 
 
G Griffin highlighted that the Survey evidenced that 93% of students who 
responded were satisfied with the College, nothing that although this was a 1% 
decrease on the previous academic year that it  still demonstrated a high level 
of satisfaction.  Members commended the positive Survey results, especially 
given the very challenging circumstances in which the College has been 
required to operate in due to the ongoing pandemic. 
 
G Griffin informed Members of how the Survey results are used to drive 
improvement in both curriculum areas and support teams. 
It was noted that the Student Satisfaction & Engagement Surty for AY2020-21 
would be undertaken in March 2021, with the results shared with the 
Committee at its next meeting. 
 

15-21 

An Approach to Renewing the Student Partnership Agreement 
Members noted a paper providing information on the approach to be taken to 
revise the College’s current Student Partnership Agreement (SPA). 
 
S Betty summarised the paper, highlighting that the new Agreement would be 
a short life SPA that will cover a six month period from June – November 2021. 
 
Members were advised that the draft Agreement would be presented to the 
meeting of the Committee scheduled for June 2021. 
 

16-21 

Any Other Business 
The Chair acknowledged that this was her last attendance at a meeting of the 
Curriculum & Quality Committee due to her term of office ending shortly.  The 
Regional Chair, on behalf of the Committee, recorded thanks and 
appreciation for the Chair’s leadership. 
 
It was also acknowledged that this was also the last attendance at the 
Committee for S Betty and P May, with both thanked for the support of and 
contributions to the work of the Committee.  
 

17-21 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Curriculum & Quality Committee is scheduled to take place on 
Wednesday 09 June 2021 at 1000hrs. 
 

 
Meeting ended 1230 hours 
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Agenda 
Item 

Actions from Curriculum & Quality 
Committee 24/02/21 

Responsibility Deadline 

06-21 

Consider if the Board can apply any 
pressure to help address an ongoing 
apparent lack of understanding of the 
role and operation of colleges by the 
Scottish Government 

K Milroy & N 
Cowie 

Ongoing 

06-21 

Consider engaging with the Parent 
Teaching Council in addition to 
briefing sessions with local MPs and 
MSPs 

K Milroy & N 
Cowie 

Ongoing 

08-21 

Provide update on AY2021-22 
applications at next meeting of 
Committee 

R McGregor 
with 
Admissions 
Group 

02/06/21 

09-21 

Confirm how additional funding made 
available by the SFC to support 
Students’ Associations will be utilised 

R McGregor 
with A Du 
Plessis & S 
Brydon 

02/06/21 

10-21 

Recommend the Students’ 
Association’s budget for next 
academic year remains the same as 
in AY2020-21 in the College’s overall 
budget for AY2021-22 

P May As soon as possible 

13-21 
Provide update on progress with 
Business Priority Planning at next 
meeting of the Committee 

R McGregor 
with DoLs & D 
Abernethy 

02/06/21 

 

 

Signed:…………A Russell……………….  Date: ………09.06.21……………………… 


