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Executive Summary 
 
This Strategy sets out the College’s estates priorities over the ten-year period 2019 to 2029.  It 
is based on an assessment of the current estate and considers planned curriculum 
developments, national and regional priorities, and feedback from students, staff, 
employers and other stakeholders.  The Estates Strategy applies equally to the College’s 
wholly-owned subsidiary company, Aberdeen Skills and Enterprise Training Limited (ASET). 
 
In 2018, the College submitted to the Scottish Funding Council (SFC) a business case to 
support its Estates Masterplan.  This Masterplan would have seen significant investment in 
the College’s estate, with extensive new build and refurbishment; however, the business 
case failed to gain the support of SFC.  This new Estates Strategy, therefore, has been 
developed recognising that the College must plan within the current resource envelope, 
while maintaining a first-class experience for all students, businesses, staff and other 
stakeholders. 
 
A number of priorities are identified, the most pressing being to address backlog 
maintenance at the Aberdeen City Campus, while continuing to improve facilities across 
all campuses.  The College is determined to remain a truly Regional college, maintaining its 
presence across Aberdeen City and Aberdeenshire.  Aside from the annual estates 
maintenance funding available from SFC, the College will seek to support its investment 
programme through resource generated from the sale of surplus sites.   
 
Linked to these priorities and supporting all of them, the College will continue to drive 
improvements in its environmental performance through its Carbon Management Plan.  It 
will also ensure flexibility in its estate, recognising that learning and teaching is rapidly 
changing, with the likelihood that less physical classroom space will be needed in future. 
 
A successful conclusion to these priorities will see the College benefit from a sustainable 
estate which meets the needs of all stakeholders into the future. 
 
 
 
 
Ken Milroy 
Chair, North East Scotland College Regional Board 
  
June 2019 
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1. VISION 
 

1.1 The College estate will provide high quality sustainable learning environments for all 
users, supporting innovation and flexibility in the curriculum through robust planning 
and utilisation.  

 
 

2. INTRODUCTION AND CONTEXT 
 

2.1 In its Strategic Plan 2018 – 2021, North East Scotland College (NESCol) has identified 
five Strategic Themes with accompanying Strategic Goals.  These are: - 
 

Strategic Theme: Being Responsive 
Strategic Goal One: Deliver high quality, accessible and inclusive learning and 
training opportunities, which transform lives and which support the economic 
and social development of our region. 

  
Strategic Theme: Developing People 
Strategic Goal Two: Develop the skills, talents and potential of all of the people 
who come to college either to learn or to work. 

 
Strategic Theme: Working in Partnership 
Strategic Goal Three: Work with our partners to deliver positive and sustainable 
change for the individuals, communities and businesses in our region. 

 
Strategic Theme: Delivering Quality 
Strategic Goal Four: Deliver an excellent learning environment and experience 
leading to successful outcomes for all learners. 

 
Strategic Theme: Building Sustainability 
Strategic Goal Five: Optimise the use of our available resources to deliver 
financial and environmental sustainability. 

 
2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Goal which detail how they will be achieved.  A robust Estates Strategy is essential in 
underpinning all of the College’s Strategic Themes, but has particular emphasis on 
Delivering Quality and Building Sustainability. 
 

2.3 The College operates from seven main sites: - 
 

Aberdeen City Campus 
Aberdeen Altens Campus 
Fraserburgh Campus 
Clinterty Campus 
Scottish Maritime Academy, Peterhead 
Ellon Learning Centre 
Inverurie Learning Centre 
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2.4 The College also delivers learning at other locations where this is in the best interests 
of learners, businesses and other customers. 
 

2.5 The College retains two surplus properties, the former Balgownie Centre site, and the 
Gordon Centre, both in Aberdeen City. 
 

2.6 A summary Register of Land is shown at Appendix A. 
 

2.7 North East Scotland College was formed in November 2013, through the merger of 
Aberdeen College and Banff and Buchan College.  The College retained the estates 
of both former institutions and is the designated Regional College serving the 
geographic area covering the City of Aberdeen and Aberdeenshire.  

 
2.8 The College has benefited from a number of developments in recent years.  Its 

Fraserburgh Campus (the former Banff and Buchan College) underwent major 
refurbishment and extension between 2010 and 2012, with a further extension 
completed in 2015-16.  M Block at the Aberdeen Altens Campus was a new build in 
2010 and the Tower Block and East Block at Aberdeen City Campus benefited from 
overcladding in 2014.   

 
2.9 The College’s estate has been generally well maintained; however, the constrained 

level of government funding made available to the College has resulted in the level 
of backlog maintenance increasing, valued at £50M in 2016.  The majority of this 
reflects the backlog at Aberdeen City Campus, and the older blocks at Aberdeen 
Altens Campus. 

 
2.10 The net book value of the estate at 31 July 2019 is £93.4M and the value for insurance 

purposes is £155.0M 
 
2.11 In terms of scale, the College has an annual turnover of £50M, and serves around 

6,500 full-time and 8,500 part-time students each year.  It directly employs 
approximately 600 staff staff. 

 
2.12 To support the Strategic Plan and the principle of institutional sustainability, this 

document sets out Aims and Objectives applicable to the College estates in the 
period 2019-2029. 

 
2.12 The Strategy has been developed following consultation with staff and student 

groups.  It is set against an expectation of limited and uncertain government funding.  
It considers known curriculum developments, but also takes the principle that estates 
and accommodation must be flexible enough to respond to further changes as they 
become known.   

 
2.13 The desired Key Deliverables resulting from the implementation of the Strategy are 

identified in Section 6. 
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3. STRATEGY AIMS AND OBJECTIVES 
 

3.1 The College has identified five Aims that will be crucial in ensuring that its strategic 
ambitions relating to Estates are achieved: - 
 

Aim one: Sustainable Estates Developments 
 

Aim two: Efficient Resource Deployment 
 

Aim three: Maximising Value 
 

Aim four: Flexibility 
 

Aim five: Minimising Environmental Impact 
 

3.1.1 In delivering Sustainable Estates Developments, the College will employ robust 
planning, monitoring and risk management techniques to ensure the 
sustainability of its estates.  A programme of planned and preventative 
maintenance will ensure that the estate remains fully fit for purpose throughout 
its useful lifespan.  

 
3.1.2 To ensure Efficient Resource Deployment, The College will ensure its resources 

are deployed economically, effectively and efficiently to meet the needs of 
curriculum and support services.  Space utilisation surveys will be used to ensure 
existing estates are used as efficiently as possible.  The College will also balance 
the needs of physical resources against the increasing use of technology in 
delivering the curriculum and business support services.  Where surplus assets 
are identified, the College will seek to dispose of these, maximising value. 

 
3.1.3 In Maximising Value, the College will seek to maximise value derived from its 

estates, through alternative uses and commercial income, and through the 
disposal of surplus assets. 

 
3.1.4 To ensure Flexibility, the College will seek to utilise innovative, flexible solutions 

to estates requirements, including partnership working and managing its assets 
in such a manner so as to allow changes to use wherever possible. 

 
3.1.5 In Minimising Environmental Impact, the College will develop a new Carbon 

Management Plan 2020-2025, setting challenging targets which build on the 
achievements of the previous Carbon Management Plan 2015-2020.  The 
College will assess the environmental impact of all major developments and 
will prioritise measures which have a positive impact. 

 

4. OVERVIEW OF EXISTING ESTATE 
 
4.1 As noted previously, North East Scotland College was formed in November 2013, 

through the merger of Aberdeen College and Banff and Buchan College.  This means 
that it not only has the characteristics of a large, city-centre college, but also serves 
the large semi-rural area of Aberdeenshire.   
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4.2 Aberdeen City Campus provides significantly the largest part of the College’s 
curriculum, although engineering and construction programmes in the City are 
provided at Aberdeen Altens Campus, approximately 4 miles from Aberdeen City 
Campus.  The City Campus also serves as the management and administrative centre 
for the College.  ASET, the College’s trading subsidiary, is based at Altens and also 
occupies part of City Campus.  Annually, around 4,700 full-time and 4,000 part-time 
students attend Aberdeen City, with around 700 full-time and 2,500 part-time student 
attending Aberdeen Altens Campus.  350 staff members are based at City Campus, 
with 60 at Altens. 

 
4.3 Recognising the difficulties of travel across Aberdeenshire, the Fraserburgh Campus 

provides a broad curriculum offer, together with administrative and student support 
services, operating effectively as a community campus.  Around 1,200 full-time and 
2,300 part-time students attend Fraserburgh Campus each year.  150 staff members 
are based are Fraserburgh. 

 
4.4 Clinterty Campus, 9 miles from Aberdeen City Campus, is a former agricultural college 

facility and principally provides for the delivery of ASET’s programmes, but is also home 
to the College’s horticultural provision.  The Scaffolding Training Centre was added in 
2015. 

 
4.5 At Peterhead, the College trades under the name Scottish Maritime Academy.  The 

centre itself is sited on Peterhead harbour.  This relatively small facility provides a range 
of essential courses to the maritime industries, its location making it uniquely accessible 
to students and commercial clients. 

 
4.6 The learning centres at Ellon and Inverurie are co-located on school sites owned by 

Aberdeenshire Council.  They provide access to the College on, principally, part-time 
programmes to individuals who may not otherwise be able to engage with learning. 

 
4.7 In terms of surplus property, the College retains two sites in Aberdeen.  The site of the 

former Balgownie Centre is a cleared site, whereas the Gordon Centre is 
“mothballed”.  The latter was the former location for some of the College’s sports and 
performing arts programmes and was retained should there be a need to decant 
services in the event of a major build project. 

 
4.8 The College has benefited from a number of developments in recent years.  In 

addition to the Scaffolding Centre noted above, the Fraserburgh Campus (when still 
the former Banff and Buchan College) underwent major refurbishment and extension 
between 2010 and 2012, and a further extension was completed in 2015-16.  M Block 
at the Aberdeen Altens Campus was a new build in 2010 and the Tower Block and 
East Block at Aberdeen City Campus benefited from overcladding in 2014.   
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5. APPRAISAL OF EXISTING ESTATE 
 

5.1 Aberdeen City Campus 
 
5.1.1 General Description 
 

Aberdeen City Campus is situated in central Aberdeen and occupies a total 
of approximately 1.73 hectares. Of this, 1.71 hectares is located on Gallowgate, 
and consists of three main blocks, with limited surrounding car parking. The 
adjacent Loch Street car park makes up the remaining 0.02 hectares.   

 
 The main block at Aberdeen City Campus is the Tower Block, dating from 1964, 

with a gross internal area (GIA) of 16,355 m2.  The Tower block comprises 
basement, lower ground floor, ground floor and 8 upper levels.  It contains 
general classrooms, science and information technology (IT) laboratories, 
gymnasium, hair and beauty salons, performing arts and media practice and 
performance space, office accommodation, and student social, refectory 
and welfare space.  

 
 The East Block, also dating from 1964, has a GIA of 4,335 m2.  Over 3 levels, it 

contains general teaching classrooms, teaching kitchen and restaurant, office 
accommodation, and student social, refectory and welfare space. 

 
 The South Block, dating from 1975, has a GIA of 9,409 m2 over 4 levels.  Much of 

this block has been unused in recent years, particularly the upper levels.  Of the 
areas in use, the block includes general and specialist teaching space, office 
accommodation and student and staff refectory space. 

 
5.1.2 Tenure 
 

Aberdeen City Campus is freehold. 
 
 5.1.3 Age and Condition 
 

As noted in 5.1.1, the Campus buildings were constructed between 1964 and 
1975, with significant, mostly internal, modifications over the years.  Internal 
space is generally in good condition and fit-for-purpose.  The College has 
started a programme of internal refurbishment, including mechanical and 
electrical plant, beginning with the fifth and sixth floors of the Tower Block, with 
works completed in 2018.    

 
 5.1.4 Valuation 
 
  The Campus was valued in 2019 for insurance purposes at £72.9M. 
 
 5.1.5 Legislative Compliance 
 

The Campus was initially constructed so as to comply with all legislative 
requirements at the time.  All subsequent refurbishment and construction was 
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carried out to ensure continued compliance, including all current requirements 
with regard to health and safety and equalities.  Following the tragedy of the 
Grenfell Tower fire, the College subjected the external cladding to external 
review which confirmed that the cladding was fully compliant with legislation 
and not of a type to enable such a disaster to occur at Aberdeen City Campus.  

 
 5.1.6 Accommodation Schedule 
  

A full accommodation schedule is retained for the Campus, including room 
descriptions, room type, teaching area, non-teaching area, theoretical 
capacity, actual capacity.   This is used to assist in planning for any curriculum 
or other changes and for measuring space utilisation. 

 
 5.1.7 Use and Fitness for Purpose 
 

 Aberdeen City Campus is home to the College’s broad provision in the City 
and contains general classrooms, science and information technology (IT) 
laboratories, teaching kitchen and restaurant, gymnasium and fitness room, 
hair and beauty salons, performing arts and media practice and performance 
space, office accommodation, library, student advice centre, specialist ASET 
training facilities, and student social, refectory and welfare space.  

 
 The accommodation is generally well-maintained and fit-for-purpose; 

however, feedback from students and staff has indicated that the learning 
experience could be improved by greater coherence and harmonisation in 
the layout and location of faculties and curricular delivery.  With a proportion 
of the South Block currently unused, this gives the opportunity for plans to be 
developed over the medium-term to deliver coherent learning hubs, improving 
accessibility and synergy, and encouraging a sense of belonging.   

 
With the creation of learning hubs bringing the South Block back into full use, 
the College will also prioritise the extension of overcladding and window 
replacements to the South Block; however this will be dependent on receipt of 
sales proceeds from surplus properties. 

 
5.2 Aberdeen Altens Campus 
 

5.2.1 General Description 
 

Aberdeen Altens Campus is situated in the Altens Industrial Estate, 
approximately four miles from the City Campus, and covers an area of around 
1.65 hectares.  The Campus is the main centre for delivery of the College’s 
engineering programmes in Aberdeen, and also the ASET Oil and Gas Training 
Academy.  The Campus is made up of a number of blocks, mostly of traditional 
industrial design.  There is adequate external space, including staff and student 
parking. 

 
 A Block, dating from the early 1970’s, has a GIA of 924 m2 and contains office 

and canteen facilities. 
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 B/C Block, also dating from the early 1970’s, has a GIA of 2,456 m2 and contains 
engineering workshops and teaching and office accommodation. 

 
 D/E Block, also dating from the early 1970’s, has a GIA of 2,697 m2 and contains 

engineering workshops and teaching and office accommodation.  
 
 F Block, built in 1999, has a GIA of 2,972 m2 over 3 levels, and houses teaching, 

office and refectory space. 
 
 M Block was a new build in 2010.  With a GIA of 7,300 m2 over 5 levels, it provides 

accommodation for engineering and construction workshops, general 
teaching space, offices and student social, refectory and welfare. 

 
5.2.2 Tenure 
 

Aberdeen Altens Campus is freehold. 
 
 5.2.3 Age and Condition 
 

As noted in 5.2.1, the Campus buildings were constructed between 1970 and 
2010, with significant, mostly internal, modifications over the years.  Internal 
space is generally in good condition; however, externally, many of the 
buildings are in need of refurbishment.  

 
 5.2.4 Valuation 
 
  The Campus was valued in 2019 for insurance purposes at £30.8M. 
 
 5.2.5 Legislative Compliance 
  

The Campus was initially constructed so as to comply with all legislative 
requirements at the time.  All subsequent refurbishment and construction was 
carried out to ensure continued compliance, including all current requirements 
with regard to health and safety and equalities. 

 
 5.2.6 Accommodation Schedule 
 

A full accommodation schedule is retained for the Campus, including room 
descriptions, room type, teaching area, non-teaching area, theoretical 
capacity, actual capacity.   This is used to assist in planning for any curriculum 
or other changes and for measuring space utilisation. 

 
 5.2.7 Use and Fitness for Purpose 
 

The Campus is well used, delivering engineering and construction programmes 
for students studying in Aberdeen.  It is also the head office of ASET and home 
to specialist Oil and Gas industry training.  The workshop facilities are largely fit 
for purpose, although a degree of refurbishment and reconfiguration is 
required in some areas. 
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Student support and welfare is somewhat limited by physical constraints and 
the predominantly part-time mode of attendance for many students, 
especially when compared to Aberdeen City Campus, although the relatively 
close proximity to that Campus means that it does not necessarily need to be 
fully replicated.  Office and classroom provision is generally good. 
 
Externally, a number of Campus buildings need an element of refurbishment.  
Students and staff have both expressed a wish to be able to view the Campus 
as more of a destination with its own identity.     

 
5.3 Fraserburgh Campus 

 
5.3.1 General Description 
 

Fraserburgh itself is approximately 41 miles from Aberdeen City Campus, and 
the Campus covers an area of 9.83 hectares, including car parking and sports 
pitches.  The building itself was originally built in 1974, with subsequent 
modifications, including an extensive refurbishment and extension between 
2010 and 2012.  This £23.5M investment was funded by means of SFC Capital 
grant.  A subsequent £8.5M extension and refurbishment for engineering, 
construction and science provision was completed in 2015-16 and funded by 
grant from North East Scotland Further Education Foundation. 

 
The majority of the building is single-storey, with some areas having 2 levels.  GIA 
is 17,272 m2 and provides accommodation for general teaching, IT 
laboratories, hair and beauty salons, construction and engineering workshops, 
teaching kitchen and restaurant, offices, and student social, refectory and 
welfare space.  There is also an on-site nursery. 

 
 5.3.2 Tenure 
 

Fraserburgh Campus is freehold. 
 

 5.3.3 Age and Condition 
   

Construction between 1974 and 2016, with effectively all of the Campus 
considered as “new-build” from 2012 onwards.  The Campus has benefitted 
from ongoing maintenance and remains “as-new”  

 
5.3.4 Valuation 

 
  The Campus was valued in 2019 for insurance purposes at £31.9M. 
 
 5.3.5 Legislative Compliance 
  

The Campus was initially constructed so as to comply with all legislative 
requirements at the time.  All subsequent refurbishment and construction was 
carried out to ensure continued compliance, including all current requirements 
with regard to health and safety and equalities.  Following the tragedy 
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surrounding failures in the construction of some Edinburgh schools and the 
resulting “Cole Report”, the College undertook an independent survey which 
confirmed that construction at Fraserburgh was fully compliant with legislation 
and was not of the type which failed in Edinburgh. 

 
 5.3.6 Accommodation Schedule 
 

A full accommodation schedule is retained for the Campus, including room 
descriptions, room type, teaching area, non-teaching area, theoretical 
capacity, actual capacity.   This is used to assist in planning for any curriculum 
or other changes and for measuring space utilisation. 

 
 5.3.7 Use and Fitness for Purpose 
 

The Fraserburgh Campus provides for a wide curriculum, with accommodation 
including workshops, general classrooms, IT laboratories, blended learning 
rooms, hair and beauty salons, teaching kitchen and restaurant, refectory, 
offices and student welfare and support.  There is a sports hall and playing 
fields.  There is also a large car park.  The accommodation is fit for purpose, 
although minor modifications could be considered, particularly to ensure 
students can access all support services available to them. 

 
5.4 Clinterty Campus 
 

5.4.1 General Description 
 

Clinterty Campus is a former agricultural college campus, situated 
approximately 9 miles from Aberdeen City Campus.  The majority of the 
Campus services ASET’s commercial business, although horticulture 
programmes have relocated there in summer 2019.  The site covers a total area 
of 3.9 hectares. 

 
The Main Block has a GIA of 1,520 m2 and comprises administration and 
teaching facilities.  The Engineering Block contains workshops with a GIA of 847 
m2.  The Scaffolding Centre, newly-built in 2015 has a GIA of 475 m2.  There is 
also a small office building, two vacant residential properties and a 
“mothballed” residential block with a GIA of 1,650 m2. 

 
5.4.2 Tenure 

 
Clinterty Campus is freehold.  

 
 5.4.3 Age and Condition 
 

Mostly constructed around 1973, with the Scaffolding Centre added in 2015, 
condition is generally good, but would benefit from decoration and 
refurbishment. 
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5.4.4 Valuation 
 
  The Campus was valued in 2019 for insurance purposes at £9.9M 
 
 5.4.5 Legislative Compliance 
  

The Campus was initially constructed so as to comply with all legislative 
requirements at the time.  All subsequent refurbishment and construction was 
carried out to ensure continued compliance, including all current requirements 
with regard to health and safety and equalities. 

 
 5.4.6 Accommodation Schedule 
 

A full accommodation schedule is retained for the Campus, including room 
descriptions, room type, teaching area, non-teaching area, theoretical 
capacity, actual capacity.   This is used to assist in planning for any curriculum 
or other changes and for measuring space utilisation. 

 
 5.4.7 Use and Fitness for Purpose 
  

The Campus is mainly used for ASET’s commercial programmes, with many 
students coming from outwith the region and United Kingdom.  The Campus is 
generally fit-for-purpose. 

 
 

5.5 Scottish Maritime Academy, Peterhead 
 

5.5.1 General Description 
 

The Scottish Maritime Academy occupies a single storey building, situated on 
Peterhead Harbour, approximately 29 miles from Aberdeen City Campus.  The 
site covers a total of 0.33 hectares and the GIA is 794 m2.  There is a small 
amount of office space, together with classrooms, practical workshops and 
specialised simulation equipment.  There is also a café area, open to the public. 

 
5.5.2 Tenure 
 
 The Scottish Maritime Academy, Peterhead is freehold. 
 
5.5.3 Age and Condition 

 
Built in 1992, the Academy has been generally well-maintained and condition 
is good. 

 
 5.2.4 Valuation 
 
  The Campus was valued in 2019 for insurance purposes at £1.4M. 
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 5.2.5 Legislative Compliance 
  

The Campus was initially constructed so as to comply with all legislative 
requirements at the time.  All subsequent refurbishment and construction was 
carried out to ensure continued compliance, including all current requirements 
with regard to health and safety and equalities. 

 
 5.2.6 Accommodation Schedule 
 

A full accommodation schedule is retained for the Campus, including room 
descriptions, room type, teaching area, non-teaching area, theoretical 
capacity, actual capacity.   This is used to assist in planning for any curriculum 
or other changes and for measuring space utilisation. 

 
 5.2.7 Use and Fitness for Purpose 
 

The Maritime Academy delivers specialist training to the maritime industries, 
often with very small groups of students.  It is widely recognised as being a 
leader in this field.  It is fit-for-purpose, but with a requirement for general 
ongoing maintenance. 

 
 
5.6 Ellon Learning Centre 
 

5.6.1 General Description 
 

Ellon is approximately 16 miles from Aberdeen City Campus and the Ellon 
Learning Centre is a purpose-built facility, co-located on the Community 
Campus with Ellon Academy.  It is a single storey new construction with a GIA 
of 570 m2, completed in 2015 

 
 5.6.2 Tenure 
 

The Ellon Learning Centre is leasehold, with an expiry date of August 2075.  
Break clauses are every five years, beginning August 2020. 

 
 5.6.3 Age and Condition 
  
  Completed in 2015, the building has been well-maintained and is “as-new”. 
 
 5.6.4 Legislative Compliance 
 

Being built as fully-accessible, the building is fully health and safety and 
equalities compliant. 
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 5.6.5 Use and Fitness for Purpose 
 

Being used mainly for community-based learning, the Centre comprises a small 
office, plus general and IT-based teaching spaces and workshops.  It is 
generally agreed to be fit for purpose. 
 

5.7 Inverurie Learning Centre 
 

5.7.1 General Description 
 

Inverurie is approximately 16 miles from Aberdeen City Campus and the 
Inverurie Learning Centre occupies a small, traditionally-constructed cottage, 
co-located on the Inverurie Academy site.  It is a single storey with a GIA of 250 
m2. 

 
 5.7.2 Tenure 
 

The Inverurie Learning Centre is leasehold, with the lease having been renewed 
since the original expiry date of 31 July 2014.   
 

 5.7.3 Age and Condition 
  

The centre occupies a building dating from 1910 which is maintained by 
Aberdeenshire Council.  It is in fair condition.   

 
 5.7.4 Legislative Compliance 
 

Being single storey, the centre is accessible, and meets all necessary legislative 
requirements 

 
 5.7.5 Use and Fitness for Purpose 
 

Being used mainly for community-based learning, the Centre comprises a small 
office, plus general and IT-based teaching spaces.  It is generally agreed to be 
fit for purpose, although would benefit from refurbishment.  The College is 
conscious that Aberdeenshire Council is undertaking a project to replace 
Inverurie Academy; however, the College has not been included in this in the 
same way as it was in Ellon.  The College will, therefore, continue dialogue with 
Aberdeenshire Council to ascertain the most appropriate way to 
accommodate provision in Inverurie. 

 
5.8 Gordon Centre, Aberdeen 
 

5.8.1 General Description 
 

The Gordon Centre is situated in Bridge of Don in Aberdeen.  It comprises 
teaching spaces and a sports facility and is currently “mothballed”.  A Block 
and the Guardhouse Building were formerly part of the Gordon Barracks, 
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constructed between 1964 and 1978.  GIA is 1,999 m2.   There is also a sports 
facility, which was new-build in 2005.  GIA of the sports facility is 2,895 m2. 

 
 5.8.2 Tenure 
 

The Gordon Centre is freehold.   
 

 5.8.3 Age and Condition 
  

Combination of build dates from 1964 to 2005.  A Block and the Guardhouse 
retained as “mothballed” and wind-and-water tight.  Sports Facility is in good 
repair and was recently let out to a commercial tenant.   

 
 5.8.4 Legislative Compliance 
 

The Centre meets all necessary legislative requirements. 
 
 5.8.5 Use and Fitness for Purpose 
 

The site has not been used by the College for some years, rather the Sports 
Facility has been let out commercially.  Given the low space utilisation in the 
rest of the College estate, it is unlikely to be required. 

  
5.9 Site of Former Balgownie Centre, Aberdeen  

 
5.9.1The site was cleared in 2011.  The site is held for resale and planning permission was 

obtained to develop the site for residential use.  It covers an area of 2.16 hectares. 
 
 

6. KEY DELIVERABLES 
 

6.1 To Meet the Aim of SUSTAINABLE ESTATES DEVELOPMENTS, the College will: - 
 

• Continue to address backlog maintenance for all campuses in line with the 
priorities set out in the Condition Survey and supported by SFC funding. 

• Create short- and medium-term accommodation plans for Aberdeen City 
Campus, designed to deliver curriculum coherence and harmonisation, in line with 
longer term curriculum planning. 

• Develop a programme of refurbishment and environmental improvements at 
Aberdeen Altens Campus. 

• Fully bring the South Block at Aberdeen City Campus back into use, creating a hub 
for enterprise and business engagement. 

 
6.2  To Meet the Aim of EFFICIENT RESOURCE DEPLOYMENT, the College will: - 

 
• Prioritise SFC funding, together with commercial income and sales from surplus 

sites, to areas of greatest need and impact. 
• Use Space Utilisation statistics to inform accommodation planning. 
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6.3 To Meet the Aim of MAXIMISING VALUE, the College will: - 
 

• Market its surplus sites at Balgownie and the Gordon Centre on a phased basis, 
taking into account prevailing market conditions, to ensure the best return. 

• Seek to derive a cash return from property held for resale, by letting to commercial 
tenants. 

• Set annual stretch targets for commercial income from hire of College facilities. 
 

6.4 To Meet the Aim of FLEXIBILITY, the College Will: - 
 

• Annually review accommodation requirements, including alternative approaches 
to curriculum and service delivery. 

• Ensure a Regional Presence, utilising learning centres and other facilities to meet 
the needs of stakeholders as appropriate. 

 
6.5 To Meet the Aim of MINIMISING ENVIRONMENTAL IMPACT, the College will: - 

 
• Develop and deliver a new Carbon Management Plan covering the period 2020 

to 2025. 
• Deliver all estates projects in such a way so as to consider environmental impact. 
 
 

7. PERFORMANCE 
 

7.1 Financial Performance 
 

7.1.1 The budgeted running costs for 2019-20 are: - 
  

Staff Costs £   129,000 
Premises Costs £4,756,000 
Transport Costs £     87,000 
Supplies and Services Costs £   206,000 
Contracted Services £2,109,000 
Total Expenditure £7,287,000 
Income £ (291,000) 
Net Expenditure £6,996,000 

 
Detailed budgets will be set annually, with longer-term 5-year financial plans 
also set.  These plans will be developed to make best use of the funding 
available annually from SFC.  The College will also seek to make available 
additional resources, generated from commercial provision, to fund estates 
developments.    

 
7.1.2 As with all College services, the Estates function will be required to operate 

within agreed budgets.  Additionally, annual stretch targets will be set for 
achievement of income from commercial lets, and targets for cash savings as 
well as carbon reduction will be included within the Carbon Management 
Plan. 
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7.2 Environmental Performance 
 

7.2.1 The principal means of measurement of environmental performance will be by 
means of the Carbon Management Plan (CMP).  A new CMP will be written, 
covering the period 2020-25.  The last CMP utilised 2010-11 as a baseline, and 
the College has achieved a 16% (656 tonnes) reduction in CO2 emissions in the 
period to July 2018, against a target of 15% to be achieved by July 2020, this 
despite the addition of the former Banff and Buchan premises to the property 
portfolio in 2013. 

 
7.2.2 The College will also set annual targets for overall energy consumption and 

waste disposal, both for recycled waste and landfill. 
 

7.2.3 The College currently holds ISO 14001 Environmental Management and ISO 
50001 Energy Management accreditation, ensuring it employs internationally-
recognised best practice in these areas.  To support performance in this area, 
it will continue to utilise the benefits gained from holding the accreditation. 

 
 
7.3 Efficiency 

 
7.3.1 Space Utilisation 
 

Historically, the College has not used space utilisation as a means of measuring 
estates performance and the most recent space utilisation survey was carried 
out in 2017, showing: - 
 
Campus Frequency Occupancy Utilisation 
Aberdeen City 44.54% 24.13% 17.21% 
Aberdeen Altens 46.35% 24.84% 16.59% 
Fraserburgh 45.50% 21.02% 11.84% 
Clinterty 21.55% 12.64% 6.27% 
SMA Peterhead 43.64% 19.50% 10.97% 
Total College 40.32% 20.43% 12.58% 

 
The College recognises that these are low levels of utilisation but considers that 
the overall student experience should take precedence over maximising room 
utilisation.  The College does not lack space overall when considering the total 
number of teaching spaces; however, it recognises that there will be instances 
where activities would be better timetabled in a different location or in a 
different type of room.  With this in mind, the College will monitor room 
utilisation, both in terms of occupancy and frequency, to measure norms and 
to ensure that activities are timetabled into the most appropriate spaces. 

 
7.3.2 Response Times 
 

The College will also measure efficiency by means of Help Desk Key 
Performance Indicators for the Facilities Management Service. 
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8. SUSTAINABILITY AND TRANSPORT PLANNING 
 

8.1 As already noted, the College will use its Carbon Management Plan to measure 
environmental performance.  It will utilise its Environmental and Social Sustainability 
Strategy and the Sustainability Committee to promulgate good practice more widely 
across the College.  It will continue to undertake mandatory carbon reporting as 
required as part of the Scottish public sector. 

 
8.2 The College will also publish a Transport Plan, applicable to all staff and students of 

the College, with the intention to be as economic and efficient as possible, reduce 
environmental impact and improve the student experience. 

 
 
9. RESPONSIBILITIES 
 
9.1 The Regional Board is responsible for approving the Strategy.  

 
9.2 The Vice Principal – Finance and Resources will monitor the Strategy’s implementation 

and review the Strategy to ensure it continues to meet the College’s needs.   
 

9.3  The Head of Estates and Facilities, together with the Facilities Client Services Manager 
will liaise with members of the Leadership Team to ensure that implementation of the 
Strategy considers the needs of all faculties and support departments.  
 

9.4  The Estates and Facilities Team will support the implementation of the Strategy.  
 

 
10. MONITORING AND REVIEW 
 
10.1The Finance and Resources Committee will review progress in relation to the 

implementation of the Strategy by considering performance reports in accordance 
with its meeting cycle. 

 
10.2 Progress will be monitored through regular updates to the Senior Executive Team. 
 
10.3 Updates will be shared with the Leadership Team to ensure collaborative working and 

consultation in support of the Strategy as appropriate.  
 
10.4 The Vice Principal – Finance and Resources will evaluate the Strategy’s 

implementation to identify required actions in response to any emerging issues or 
priorities.  

 
 

11. RELATED DOCUMENTS 
 

  Strategic Plan 2018-2021 
Regional Outcome Agreement with the Scottish Funding Council  
College Supporting Strategies 
Carbon Management Plan 
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Status: Approved 
Approved by: Regional Board 
Date of Version: 19 June 2019 
Date of EIA: 12 June 2019 
Responsible for Strategy: Vice Principal – Finance & Resources 
Responsible for Implementation of Strategy: Vice Principal – Finance & Resources 
Date of Review: June 2022 
 
 



 
 

EIA 1 
 

Equality Impact Assessment (EIA) Form 
 

Part 1. Background Information. (Please enter relevant information as specified.) 
 

Title of Policy or 
Procedure. Details of 
Relevant Practice: 
 

Estates Strategy 
 

Person(s) Responsible. 
 

Vice Principal – Finance and Resources 

Date of Assessment: 
 

12 June 2019 

What are the aims of the 
policy, procedure or 
practice being 
considered? 

Highlighted in Strategy.  

 

Who will this policy, 
procedure or practice 
impact upon? 

This strategy will impact upon all staff, students and other 
stakeholders of the College.  

 
 
 

 
Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 
 

Need Impact  Evidence 
• Eliminating unlawful 

discrimination, 
harassment and 
victimisation. 
 

 

Positive.  Buildings and 
services will be more 
accessible to all users.   
 

Project plans will consider equalities 
duties.  

• Advancing Equality of 
Opportunity 

 

Positive.  Buildings and 
services will be more 
accessible to all users.   
 

Project plans will consider equalities 
duties.  

• Promoting Good 
relations. 

Positive.  Consultation with 
staff and students will give 
ownership of projects 

Project scope and initiation. 

 
 
 
 
 
 



 
 

EIA 2 
 

Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 
 

Additional actions will be identified as projects within the Strategy are initiated and progressed.  
 

 
 

Sign-off, authorisation and publishing * 
Name: Peter D Smith 
Position: Vice Principal – Finance and Resources 
Date: 12/06/19 

 
*Please note that an electronic sign-off is sufficient 
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