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1. Aim 

 

1.1 The Information Technology Strategy presents the vision and direction required to 

deliver proactive IT support services that positively contribute toward learner success.  

IT is a great enabler of change with solutions that can reduce barriers, improve access 

and inclusion, enhance collaboration and communication, foster innovation and 

deliver business efficiencies.  

 

The Strategy allows the College’s services to be flexible and adaptable to meet the 

challenge presented by the global pandemic as we progress through these 

emergency years and beyond. 

 

Our goal is to position IT services to work in partnership with people (learners, staff and 

other stakeholders), to promote and share innovative ideas and practice, while ensuring 

IT is never a barrier to opportunity, progress and ambition. 

 

To do this we have developed a strategy with four Key Themes, to realise our vision to 

create a people centric IT service, engaged to provide, develop and support the 

intentions and aspirations of the College as set out in its Strategic Plan. 
 

1.2 Vision 

‘Providing, developing and supporting IT services through effective customer 

engagement and partnerships’: 

 

 
 

2. Introduction and Context 

 

2.1 In its Strategic Plan 2021-23 the College has identified five Strategic Themes: 

 

 2.1.1  Strategic Theme 1: Being Agile and Responsive 

 

 2.1.2  Strategic Theme 2: Empowering People 

 

2.1.3  Strategic Theme 3: Advancing Partnership Working 
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 2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

 

 2.1.5 Strategic Theme 5: Leading Sustainability. 

 

2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Theme and its Goal which detail how they will be achieved.  This supporting Strategy 

aims to ensure progress against the following Strategic Objectives: 

 

 Strategic Theme 1: Objectives 1.1 

 Strategic Theme 2: Objectives 2.3 

 Strategic Theme 3: Objectives 3.1, 3.8 

 Strategic Theme 4: Objectives 4.4, 4.5, 4.6, 4.7, 4.8 

 Strategic Theme 5: Objectives 5.3, 5.4, 5.6. 

 

3. Strategy Themes and Objectives 

 

3.1 The College has identified four key themes that will be crucial in ensuring that its 

strategic ambitions relating to IT are achieved: 

 

3.1.1 Key Theme 1: Engage 

 

3.1.2 Key Theme 2: Provide 

 

3.1.3 Key Theme 3: Support 

 

3.1.4 Key Theme 4: Develop 

 

3.1.1  In order to address Key Theme 1: Engage, the College will: 

 

i. Create an IT and Technical Services Team that will regularly and 

consistently communicate and collaborate with the learner, staff and 

other stakeholders, ensuring their needs are understood and positive 

relationships are built and maintained.  

 

ii. Encourage face to face interactions, personal messages and clear and 

non-technical communications. 

 

iii. Actively advance and promote team services, utilising digital channels 

where possible, to inform and strengthen customer engagement.  

 

iv. Effectively engage with external partners, to stay ‘in tune’ with the sector 

to maintain relevance and awareness of opportunity. 

 

3.1.2 In order to address Key Theme 2: Provide, the College will: 

 

i. Optimise IT connectivity for all users, build on existing infrastructure to 

deliver an accessible, reliable and secure customer experience.  

 

ii. Consolidate our existing IT resources to ensure we maintain a 

contemporary offering of devices, software, tools and technologies.  

 

iii. Provide the IT services that are relevant to the learner, staff and other 

stakeholders, endeavour to meet user expectations and proactively 

support their activities. 
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iv. Provide devices, connectivity, access to resources, and training to ensure 

digital poverty is not a barrier to learning. 

 
3.1.3  In order to address Key Theme 3: Support, the College will: 

 

i. Maintain a successful IT service model, with the ambition of delivering 

continuous service improvement, a flexible and responsive IT and 

Technical Services Team and an exceptional customer experience. 

 

ii. Align the support function with the needs of the customer, cultivate a 

‘can do’ attitude amongst the IT and Technical Services Team, and 

understand the impact that IT has on people and their priorities.  

 

iii. Provide seamless support for our Digital Strategy by delivering services that 

enable strong digital growth, capacity and resilience in our learners and 

staff.  

 

iv. Build on our IT self-service portal, as a result empowering the customer to 

request services, find information, and log and resolve their own issues. 

 

v. Ensure that the IT service model will support students and assist them in 

achieving enhanced outcomes and experiences at College with a 

particular focus on supporting a blended learning approach Platforms 

and tools we use will be optimised for a blended learning approach 

ensuring we can offer choice to our students. 

 
3.1.4  In order to address Key Theme 4: Develop, the College will: 

 

i. Deliver a cost-effective programme of projects and developments by 

strong, consistent governance, supportive processes and innovative 

solutions. 

 

ii. Embed business analysis techniques in our development process to 

support future organisational growth by ensuring solutions have a sound 

business case and meet an organisation need. 

 

iii. Build on and enhance our data analytics capabilities to enable us to 

provide decision makers with the information they need at both a 

strategic and operational level.  

 

iv. Develop the cyber resilience posture of the College in line with the 

Scottish Government Public Sector Cyber Resilience Framework, 

providing a safe and secure environment, supported by knowledgeable 

partners, informed staff, effective policies & procedures and compliant 

solutions. 

 

v. Design our IT infrastructure to ensure it provides a scalable, resilient, robust 

and secure platform for our IT solutions. 

 

vi. Foster an innovative mind-set throughout the IT and Technical Services 

Team, strive to shine a light on the possible and ensure these opportunities 

are shared with others. 
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4. Responsibilities

4.1 The Regional Board’s Finance & Resources Committee will be responsible for approving 

the Strategy. 

4.2 The Vice Principal Finance & Resources will monitor the Strategy’s implementation and 

review the Strategy to ensure it continues to meet the College’s needs.  

4.3 The Director of Information Technology will lead the implementation of the Strategy. 

4.4 The IT and Technical Services Team will progress actions to deliver the Strategy. 

5. Monitoring and Review

5.1 The IT Action Team (ITAT), will oversee the implementation of the Strategy. 

5.2 Progress will be monitored through IT and Technical Services Team meetings and the 

ITAT. 

5.3 Reports/updates will be submitted to the ITAT and Leadership Team as appropriate, 

and in response to requests received from the Regional Board’s Finance & Resources 

Committee.  

6. Related Documents

6.1 Strategic Plan and Supporting Strategies 

6.2 Outcome Agreement 

6.3 Annual Priorities 

6.4 ITTS Enhancement Plan 

6.5 ITTS Project Programme 

6.6 Access & Inclusion Plan. 
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