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1. Aim 

 

1.1 This Learning and Teaching Strategy outlines the fundamental themes that ensure the 

delivery of excellent learning, teaching and assessment, leading to a high-quality 

experience for all students at North East Scotland College (NESCol). As a consequence 

of the COVID-19 pandemic, which resulted in all courses being delivered via the use of 

online and blended learning models, this Strategy has been updated to reflect this 

approach, and is designed to be complimented by the “Framework for Curriculum 

Planning and Delivery” that provides more detailed operational guidance on the 

principles of curriculum design and delivery that all academic teams are required to 

adhere to.  

 

1.2 It is expected that each Faculty will work collaboratively with students, key stakeholders 

and relevant support teams to develop an implementation plan to determine how 

these themes will be embedded at course level, whilst also ensuring that their 

approach is in fitting with the current curriculum design and delivery parameters 

dictated by government COVID-19 guidance.  

  
2. Introduction and Context 

 

2.1 In its Strategic Plan 2021-23 the College has identified five Strategic Themes: 

 

 2.1.1  Strategic Theme 1: Being Agile and Responsive 

 

 2.1.2  Strategic Theme 2: Empowering People 

 

2.1.3  Strategic Theme 3: Advancing Partnership Working 

 

 2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

 

 2.1.5 Strategic Theme 5: Leading Sustainability. 

 

2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Theme and its Goal, which detail how they will be achieved.  This supporting Strategy 

aims to ensure progress against the following Strategic Objectives: 

 

 Strategic Theme 1: 1.1 

 Strategic Theme 2: N/A 

 Strategic Theme 3: 3.3, 3.4, 3.5, 3.6 & 3.8  

 Strategic Theme 4: 4.1, 4.2, 4.3 , 4.4, 4.5, 4.6, 4.7, 4.8, 4.9  

 Strategic Theme 5: 5.2, 5.8. 

 

3. Strategy Themes and Objectives  

 

3.1 The College has identified five Key Themes that are crucial to ensure that it achieves its 

strategic ambitions relating to Learning and Teaching: 

 

3.1.1 Promotion of inclusion, equality and diversity 

3.1.2 Excellence in learning, teaching and assessment 

3.1.3 Skills for learning, life and work 

3.1.4 Partnerships and enhanced engagement 

3.1.5 Flexible and accessible curriculum design 
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3.1.1 Key Theme 1: Promotion of inclusion, equality and diversity 

The College will: 

 

 continue to commit to widening participation by working with schools, 

community groups, community planning partnerships. and universities to boost 

social and educational mobility as part of DYW and beyond; 

 use the curriculum to promote inclusion equality and diversity by drawing on 

diversity within the student population; 

 recognise the different needs and learning experiences of students, and ensure 

the adoption of inclusive practices in teaching, assessment and support for 

learning; 

 provide teaching and assessment resources and adopt practices that enhance 

students’ understanding of equality and diversity; 

 develop an inclusive curriculum and learning environment that engages and 

motivates students, narrows attainment gaps, challenges stereotypes, tackles 

gender imbalances and enables students to achieve their learning potential. 

 
3.1.2 Key Theme 2: Excellence in learning, teaching and assessment  

The College will: 

 

 provide students with active and engaging learning experiences via the use of 

high-impact learning, teaching and assessment strategies that are effective 

both online and on-campus; 

 use digital technologies expertly to ensure that students are able to 

communicate effectively with staff and each other, and engage with their 

coursework both synchronously and asynchronously; 
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 consolidate and reinforce students’ learning throughout the academic year 

through support provided by relevant curriculum and support staff; 

 promote mutually respectful and positive working relationships between 

students and staff that provide the appropriate climate for effective learning to 

take place; 

 ensure students are briefed on assessment methods and criteria before and at 

the start of their programme; 

 ensure assessment planning is effective and students are fully prepared for 

each assessment; 

 drive successful learning for students through varied and where possible, 

integrated assessment approaches; 

 provide timely, detailed, high quality feedback to students on their work; 

 ensure that reasonable adjustments are identified early and implemented to 

anticipate the needs of those with additional learning and/or support 

requirements; 

 collate robust sources of evidence on the quality and impact of learning, 

teaching and assessment practice through regular evaluation in partnership 

with students; 

 ensure that verification processes provide clear, consistent and transparent 

information and procedures to learners, external examiners and verifiers and 

others; 

 set, record, monitor and communicate relevant targets and milestones for 

learners and specify actions needed for success; 

 provide high quality, purpose built learning environments, both on campus and 

online,  and resources, whilst encouraging students to use their own as well as 

College devices for learning; 

 construct communities of practice that encourage innovation and 

dissemination of good ideas relating to learning, teaching and assessment; 

 ensure opportunities for staff to develop teaching expertise and confidence 

using digital technologies through continuing professional development and 

reflection on the implementation of innovative and high-impact learning, 

teaching and assessment practices. 

 

3.1.3 Key Theme 3: Skills for learning, life and work 

 

The College will: 

 

 ensure that all students are offered opportunities to develop and acquire the 

skills, knowledge and attributes for success through collaborative work, co-

curricular activities and engagement with employers and the world of work; 

 support students so they can recognise the skills they have and those they wish 

to develop or acquire; 

 embed, integrate and/or contextualise essential core skills, and metaskills 

within programmes; 

 create and maintain a STEM strategy and action plan that connects with 

anticipated industry requirements and reflects real world scenarios for students; 

 support students and staff to develop individual digital capabilities by 

embedding the use of technologies within all regular day-to-day activities; 
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 provide opportunities for students to learn by “doing” via academic and social 

enterprise activities that enables an individual to enter and sustain paid 

employment, create self-employment, and develop skills in entrepreneurship;  

 advance opportunities for students to explore career options so they remain 

versatile and resilient by adapting to changes in the economy. 

 

3.1.4 Key Theme 4: Partnerships and enhanced engagement 

The College will: 

 

 support the learner journey by providing effective orientation and induction 

programmes, both online and on campus, for students at College on all 

programmes of study; 

 work with partners to ensure that transitions to further study or work are seamless 

and successful; 

 ensure that the whole-College approach to student support and associated 

academic tutoring function delivers sustained, effective academic guidance 

that supports partnership working and engagement; 

 engage in partnered work with the Students’ Association as detailed in the 

Partnership Agreement, to meet shared priorities; 

 work in partnership with key stakeholders to create and sustain a vibrant 

learning community including the delivery of meaningful work experiences; 

 Work with key employers to plan, deliver and evaluate a vocationally relevant 

curriculum that contributes to the socio economic development and recovery 

of the region identify and support students as co-creators and partners in 

learning and in learning and teaching enhancement by keeping students at 

the centre of their learning experience. 

 
3.1.5 Key Theme 5:  Flexible and accessible curriculum design  

 

The College will: 

 

 ensure that curriculum design is regularly reviewed and informed by socio-

economic and technological trends using current market intelligence; 

 use quantitative and qualitative data to review and monitor standards in 

learning, teaching and assessment; 

 acknowledge and support clear and coherent progression pathways from pre-

entry, through the levels of study to employment, self-employment,  training or 

university;  

 use technology to develop efficient and flexible models of delivery modes of 

study to meet the needs of students and existing and emerging businesses and 

employees; 

 develop and implement opportunities to increase income from 

commercialisation of our courses; 

 regularly review and enhance the way that physical and digital estates support 

high quality learning and teaching and interaction between staff and students; 

 support staff to develop more sophisticated “blended” and online teaching 

strategies underpinned by evidence-based pedagogical, instructional and 

universal design principles; 

 select the most appropriate forms of certification and Awarding Bodies to 

meeting the needs of students and employers, using the College’s credit rating 

status to develop certification where no suitable external alternative is available. 
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4. Responsibilities

4.1 The Curriculum & Quality Committee will approve this Strategy and any significant 

amendments; 

4.2 The Vice Principal Curriculum & Quality will be responsible for its development and 

review; 

4.3 The Directors of Learning will be responsible for the implementation of the Strategy. 

5. Monitoring and Review

5.1 The Quality Team will monitor the application of the Strategy across the College; 

5.2 Progress will be monitored through audit reports and updates; 

5.3 Reports/updates will be submitted to the Curriculum, Quality & Student Support 

Committee. 

6. Related Documents

6.1 Strategic Plan and Supporting Strategies 

6.2 Outcome Agreement 

6.3 Access & Inclusion Plan 
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