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1. Aim 
 

1.1. Marketing and Communications activity is central to supporting NESCol in its ambition to 
become Scotland’s best performing college.  
 
This long-term strategy builds upon the interim approach adopted in 2020, introduced to 
mitigate against the impact of the COVID-19 pandemic, and seeks to develop five central 
pillars.  
 
These support a focus on objectives which include enhancing the experience of students 
and staff, driving the recruitment and retention of students, reinforcing the College’s role in 
driving the regional economy and strengthening relationships with stakeholders. 
 

1.2. The evolution of the College’s marketing and communications activity was expedited in 
response to the challenges faced in 2020 and 2021 as the College responded to the 
pandemic and its associated restrictions, with approaches adapted in recognition of a wide 
range of issues which impacted upon the effectiveness of established activity.  
 

1.3. Positive actions taken to address unique circumstances will provide the foundation for 
continued innovation. Measures implemented include: 

• Enhanced social media presence, reducing the reliance on more traditional 
promotional tools; 

• The introduction of virtual events and resources, providing increased flexibility and 
catering for demand for digital engagement; 

• Introduction of regional marketing partnerships, expanding reach and fostering 
collaborative working;  

• Improved staff, student and stakeholder engagement. 
 

2. Introduction and Context 
 
2.1 In its Strategic Plan 2021-23 the College has identified five Strategic Themes: 
 
 2.1.1  Strategic Theme 1: Being Agile and Responsive 

 
 2.1.2  Strategic Theme 2: Empowering People 

 
2.1.3  Strategic Theme 3: Advancing Partnership Working 

 
 2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

 
 2.1.5 Strategic Theme 5: Leading Sustainability. 

 
2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Theme which detail how they will be achieved.  This supporting Strategy aims to 
ensure progress against the following Strategic Objectives: 

 
• Strategic Theme 1: Deliver a curriculum and support services that respond to the 

needs of students and the region by - enabling seamless and efficient learner 
journeys leading to further study, higher education and employment;   
Ensuring students can fulfil their potential in an accessible and inclusive environment; 
Tackling gender imbalance and challenging stereotypes; Building a digitally 
capable and highly skilled regional workforce; supporting inclusive growth, 
building community capacity and reducing inequality; Widening access to learning 
for under-represented groups;  Support students to make choices that reflect 
individual ambitions; build on the unique and distinctive strengths of our campuses.  
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• Strategic Theme 2: Build creative, confident and highly motivated staff; Provide 
development opportunities to maximise potential and job satisfaction;  Foster digital 
skills and knowledge whilst investing in infrastructure and resources; 
Discover and nurture talent in our workforce; Create a culture, supported by 
collaborative leadership, that is based on respect, trust, engagement and shared 
goals; Support mental, physical and social wellbeing.  

• Strategic Theme 3: Work with Community Planning Partners to deliver on key 
priorities, with a focus on reducing inequality and removing barriers to educational 
attainment; Work with regional economic development bodies to support the 
delivery of the refreshed Regional Economic Strategy; Work with the Regional 
Learning and Skills Partnership to deliver the Regional Skills Strategy, developing 
individuals with the skills to meet the evolving needs of the region; Work with local 
schools and other partners to develop and deliver effective learning 
pathways for young people, including the delivery of regional plans for Developing 
the Young Workforce; Work with Higher Education partners to promote learning 
opportunities, widen access, increase articulation and improve the learner journey; 
Work with employers to ensure provision adapts to meet the needs of 
industry and supports regional economic recovery and development; Embed an 
enhanced approach to stakeholder engagement which builds greater 
understanding of the NESCol offer and strengthens regional relationships in support of 
shared ambitions; Work with the Students’ Association to ensure all students have the 
opportunity to shape and influence their College experiences, and to build a 
successful, resilient, confident and engaged student body; Work with local partners to 
support the health and wellbeing of staff and students;  

• Strategic Theme 4: Deliver a whole-College approach to student support that 
promotes health and wellbeing alongside effective academic tutoring and personal 
development; Encourage and enable a strong student voice, co-designing and co-
delivering sector leading approaches to quality improvement; Maximise the use of 
digital technology to deliver sector leading student experiences and support services; 
Continue to advance equality of opportunity across the College to ensure success for 
all students regardless of protected characteristics, background or experience, and 
to maintain a College-wide culture of respect;  

• Strategic Theme 5: Maximise income from commercialisation and other opportunities; 
Deliver year-on-year operational efficiencies to enable investment in innovation, staff 
and facilities; Streamline business processes and systems using technology and digital 
skills; Implement an Environmental and Social Sustainability Strategy 
aligned to the United Nations Sustainable Development Goals, embedding the 
principles and practices of sustainability across the curriculum and support services.  
  

2.3 Marketing and Communications Team objectives also support organisational goals. 
 These include:  
 

• Building awareness and understanding of NESCol’s course offering and 
support the attraction and retention of students; 

• Reinforcing NESCol’s role as a key stakeholder in the Regional Economic 
Strategy, central North East’s prosperity; 

• Supporting revenue generation and business development activity; 
• Strengthening communication with and management of external 

stakeholders; 
• Increasing engagement with internal stakeholders, enhancing the staff and 

student experience; 
• Supporting the retention and recruitment of staff as an employer of choice 

providing a broad range of opportunities. 
 

https://sdgs.un.org/goals
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2.4 Interim objectives, introduced as part of the College response to Coronavirus, 
remain effective during the recovery period:  

 
• Prioritising the attraction and retention of students for 2020-21 and 2021-22, 

based on reduced applications for the forthcoming year and predicted 
challenges for the following session; 

• Engaging with stakeholders, regionally and nationally, to reinforce the 
College’s role as a driving force in the North East’s economic recovery; 

• Supporting employers and individuals by promoting pathways and 
opportunities in key sectors, underlining the aim of increasing employability 
through reskilling and an agile approach to course development; 

• Strengthening the College’s online community, with an emphasis on peer 
support, during an extended period of remote learning, teaching and 
working. 

 
3. Strategy Themes and Objectives 

 
3.1 The College has identified six Key Communication Principles (IDEATE) which will be 

crucial in ensuring that its strategic ambitions relating to marketing and 
communications are achieved: 

 
3.1.1 Principle 1: Integrating 

 
3.1.2 Principle 2: Digitising 

 
3.1.3 Principle 3: Engaging 

 
3.1.4 Principle 4: Amplifying 

 
3.1.5 Principle 5: Targeting 

 
3.1.6 Principle 6: Evaluating. 

 
3.1.1 Integrating 

Combining specialisms is fundamental to the NESCol strategy. The in-house Marketing 
and Communications Team has specialists in design, social media, web, PR, events 
and research. Successful campaigns rely on those disciplines working in harmony 
through structured project management.  
 

3.1.2 Digitising 
Embracing a digital-first approach includes the expansion of the NESCol website as 
the main online hub and the growth of the College’s social media footprint through 
new and innovative approaches to content. Target audiences demand digital 
engagement and it represents an efficient means of engagement, bringing best 
value. There is a recognition that for some in the communities we serve, digital 
content is not accessible or preferred and therefore a blended approach is required.  
 

3.1.3 Engaging 
Strengthening the College’s relationship with staff, students and stakeholders is 
essential to the long-term ambitions. Developing internal communication will help 
build the inclusive and supportive culture at the heart of the NESCol experience and 
external stakeholder engagement will ensure NESCol elevated regionally and 
nationally, involved in the conversations that can influence the future of the College 
and the sector.  
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3.1.4 Amplifying 
Recognising the power of partnership working in expanding social media reach and 
amplifying NESCol’s online voice is essential to enable more people to hear what the 
College has to say. Developing engaging content to increase the College’s organic 
reach and leveraging the social media presence of staff, students and stakeholders 
through increased engagement with NESCol content. 
 

3.1.5 Targeting 
Ensuring staff resource and budget allocation is closely aligned with College priorities 
by developing the use of social media and online advertising to engage with 
audiences using increasingly sophisticated tools to target geographically, by 
demographic and by interests. The aim is to increase effectiveness and return on 
investment. 
 

3.1.6 Evaluating 
A cycle of planning, implementing, evaluating and reviewing will shape decisions on 
activity, harnessing the power of data to ensure activity is evidence-led and tailored 
to respond to emerging trends and circumstances. Analytics and collating business 
intelligence from internal and external sources will also support College-wide decision 
making at a leadership level and be used to inform key internal and external 
stakeholders. 

 
3.2 The IDEATE approach was introduced during the interim period and will continue to 

be embedded through training, development and sharing knowledge, skills and 
experience. 

 
3.3 These principles are designed to maximise impact, enhance regional understanding 

of the College’s ambitions, and drive efficiency and increase effectiveness across the 
College’s marketing and communications activity. 

 
4. The Strategy 
 

4.1 Audiences 
4.1.1 Defining and understanding audiences is an important strand of the Strategy, with 

tactics to be tailored to specific segments. Key audiences include:   
 

• Current students, staff and Regional Board Members; 
• Pupils, parents and school communities; 
• Prospective adult returners; 
• Prospective distance learners; 
• Prospective leisure course members; 
• Employers; 
• Business, trade and industry organisations; 
• Regional Economic Strategy partner and Community Planning Partnership 

members; 
• National and regional stakeholders, including Scottish Government and UK 

Government, regional elected members and the education/training sector. 
 

4.2 Messaging  
4.2.1 Campus, sector, project and audience specific messaging will sit within individual 

communications plans to form a hierarchy led by three core NESCol messages: 
 

• An engaging, supportive and inclusive learning environment is at the heart of 
a College experience designed to give every student the opportunity to fulfil 
their potential in employment and in life; 
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• NESCol is integral to realising the ambitions of the Regional Economic Strategy 
and Regional Skills Strategy, anchored in the city and Aberdeenshire with a 
commitment to shaping the workforce of the future; 

• The College is proud of its role in the evolution of traditional industries and 
excited by the opportunities presented by new and emerging sectors; 

• NESCol’s future is built upon the foundation provided by the expertise, skill and 
knowledge of staff with a broad range of vocational, academic and industry 
experience. 
 

4.2.2 Messaging specific to the Coronavirus response remains effective during the 
recovery period:  

 
• NESCol will play a leading role in the region’s economic recovery, joining 

partners and stakeholders in a collaborative approach to education, training 
and reskilling; 

• The diversification and innovation integral to the previous recovery will play a 
significant part in addressing the latest challenges – and the College is 
equipped to adapt and respond to the region’s needs; 

• NESCol’s track record in established sectors spans generations – and the part it 
has to play in emerging job markets will be equally important, from 
renewables and energy transition to cyber security and automation; 

• Transferable skills will be crucial during a period of economic change and the 
College’s agile approach to curriculum development will ensure students are 
equipped to embrace the roles and opportunities of the future; 

• NESCol has demonstrated its ability to be agile and innovative, with students 
and staff demonstrating aptitude for online learning and teaching. 

 
4.3 Channels  
4.3.1 The development of existing digital channels and addition of new digital platforms is 

an important component of the Marketing and Communications Strategy and 
supports the ongoing transition to low-cost, high-impact activity. Maintaining a 
presence in traditional media remains a strategic priority due to the wide 
demographic of the target audience, although with an emphasis on digital-first. The 
mapping of audiences and channel preferences to support effective 
communication is required on a rolling basis, with the consideration of the use of 
audience profiling. 

 
4.3.2 Existing channels include:  
 

• Digital: NESCol external website, social media (Facebook, Twitter, Instagram, 
LinkedIn), Email marketing (EmailOctopus); 

• Advertising: Press, television; radio; outdoor, third-party online, paid social 
media, sponsorship; 

• PR: Press, television, radio, online; 
• Events: Open days, graduation and awards, school and third party events; 
• Internal: COLIN, poster sites, Principal’s Notes, team level engagement, email, 

MyNESCol, student engagement events and groups.  
 
 

4.3.3 Digital channels and platforms for development include:  
 

• Social media: Snapchat, TikTok;  
• Digital content: Podcasts (internal and external), YouTube (e.g. tutorials), 

animation for social media and web use. 
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4. Responsibilities  
  

4.1  The Regional Board’s Curriculum & Quality Committee will be responsible for 
approving the Strategy.  

4.2  The implementation of the Strategy will be based on defined workstreams within the 
Marketing and Communications Team to meet the goals of IDEATE. 

4.3 The Director of Marketing and Communications will be responsible for measuring 
progress against the objectives. 

 
5.  Monitoring and Review  

  
5.1  Projects will be managed and reviewed in the following areas:  

• Digital media / Website: Including the development of social media content 
and the ongoing review and expansion of the functionality and content of the 
NESCol website;  

• Full-time course promotion and recruitment: Including recruitment campaigns 
and related marketing collateral; 

• Part-time, Distance Learning and apprenticeship promotion and recruitment: 
Including recruitment campaigns and related marketing collateral; 

• Events: Including open days and showcases, achievement awards and 
graduations; 

• School engagement: Including support for engagement events and liaison; 
• Student engagement: Including management of MyNESCol and support for 

keep warm activities, enrolment the NESCol Students’ Association; 
• Staff engagement: Including the management of high level internal 

communication and engagement; 
• Stakeholder engagement: Including management of stakeholder activity and 

related collateral; 
• Campus branding: Including on-campus brand development, signage/display 

and support for maintenance and redevelopment projects; 
• Insight: Including collating NESCol marketing data. 

 
6.  Related Documents  

 
6.1  Strategic Plan and Supporting Strategies  
6.2  Outcome Agreement  
6.3  Regional Economic Strategy 
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