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1. Aim 
 
1.1 North East Scotland College’s (NESCol) people are at the heart of the College. Our 

people are talented, innovative, adaptable, work with integrity and are essential to 
achieving the College’s ambitions. 
 

1.2 It is People Service’s mission to provide an excellent client-
focused service that meets the challenges presented by 
the global pandemic and supports staff to maintain 
resilience during these emergency years. 

 
2. Introduction and Context 

 
2.1 In its Strategic Plan 2021-23 the College has identified 

five Strategic Themes: 
 
 2.1.1  Strategic Theme 1: Being Agile and Responsive 

 
 2.1.2  Strategic Theme 2: Empowering People 

 
2.1.3  Strategic Theme 3: Advancing Partnership Working 

 
 2.1.4 Strategic Theme 4: Delivering Excellence and Innovation 

 
 2.1.5 Strategic Theme 5: Leading Sustainability. 
 
2.2 A number of Strategic Objectives have been identified in relation to each Strategic 

Theme and its Goal which detail how they will be achieved.  This supporting Strategy 
aims to ensure progress against the following Strategic Objectives: 

 
• Strategic Theme 1: Objectives 1.1, 1.3 
• Strategic Theme 2: Objectives 2.1, 2.2, 2.3, 2.4, 2.5, 2.6 
• Strategic Theme 3: Objectives 3.7, 3.8 
• Strategic Theme 4: Objectives 4.6, 4.8 
• Strategic Theme 5: Objective 5.4 
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3. Strategy Themes and Objectives 
 

3.1 The College has identified six  Key Themes that will be crucial in ensuring that its strategic 
ambitions relating to People Services are achieved: 

 
3.1.1 Attraction, Recruitment, Reward & Retention 
3.1.2 Empower & Engage 
3.1.3 Performance & Development 
3.1.4 Leadership & Management 
3.1.5 Equality & Diversity 
3.1.6 Wellbeing. 

 

 
 
 
 

NORTH EAST  
SCOTLAND 
COLLEGE 

 
 
 

 
 
 
 
 
3.1.1 In order to ensure that the College attracts, recruits, rewards and retains the 

best people, the College will: 
 

• Develop our employer reputation as an ‘employer of choice, including a 
flexible approach to working during and beyond the global pandemic 
emergency years’; 

• Through effective workforce planning, ensure to clearly identify the roles 
required for the future and develop targeted campaigns to recruit to them; 

• Develop our recruitment processes and practices to ensure they are adaptable 
to meet the challenges of the emergency years, attract a high calibre pool of 
applicants, and deliver an excellent candidate experience at every stage of 
the recruitment process; 

• Incorporate ‘Total Reward and Benefit Package’ aligned to the National Terms 
and Conditions into the recruitment process; 

• Commit to the principle of equal pay for like work, work of equal value and work 
rated as equivalent for all its employees: 

• Deliver a reliable payroll service and provide accurate management 
information; 

• In consultation with staff, ensure staffing structures meet the College’s 
requirements to deliver its strategic objectives during and beyond the global 
pandemic emergency years.  
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3.1.2 In order to ensure that our people are informed, empowered and engaged, the 
College will: 

 
• Embed a consistent College-wide approach to Employee Engagement into 

everything that we do; 
• Work with the College’s leaders and managers and in partnership with the 

trade unions, to encourage transformational engagement with our staff to 
improve the working environment and the student experience; 

• Contribute to keeping staff informed through the College’s intranet, webinars 
and question-and-answer sessions; 

• Ensure that staff have the opportunity to have their say, through staff surveys, 
focus groups and consultations; 

• A continuing commitment to being an Investor In People (IIP) employer; 
• Use technology to enable staff to stay connected and engaged regardless of 

their work base; 
• Provide all staff with the right and opportunity to engage in dialogue though 

the performance review process, iCon2. 

3.1.3 In order to ensure that staff have every opportunity to perform to their potential 
and succeed, the College will support and develop our people by: 

 
• Creating an environment where staff are actively engaged in continuous 

improvement, and take personal responsibility for their own performance and 
development; 

• Designing and commissioning relevant development programmes that meet 
the needs of our staff, as well as proactively responding to the College’s 
strategic themes, goals and priorities; 

• Ensuring that our staff are clear about what is expected of them and their role 
through proactive performance management; 

• Ensuring all staff have the necessary digital skills and knowledge to deliver an 
effective and innovative service to our students now and in the future;  

• Enhance the capability and capacity of those delivering the People Strategy, 
building a team who are creative, confident and highly motivated. 

3.1.4  In order to ensure that the College’s leaders and managers will create an 
environment where our people and students achieve success, the College will: 

 
• Provide our leaders with the necessary skills and behaviours to lead others 

during the emergency years to deliver excellence throughout the College; 
• Provide support to enable effective management practice at all levels, through 

a culture of collaboration and collegiality; 
• Ensure that all leaders and managers are aware of their responsibilities and their 

performance is reviewed and recognised; 
• Develop our staff to become managers and leaders to ensure the College has 

succession plans in place for the future; 
• Ensure that our leaders advocate and demonstrate the College’s values and 

behaviours and address issues where colleagues are not acting in line with 
these. 
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3.1.5 In order to contribute to an approach to equality and diversity that generates 
a culture of respect and opportunity for all, the College will: 

 
• Embed equality and diversity into everything we do to eliminate unlawful 

discrimination, harassment and victimisation; 
• Ensure that the views of staff with different protected characteristics are sought 

through collaboration, communication and consultation; 
• Attract, retain and develop a diverse range of people to work for the College 

and enable those who work for NESCol to have access to open and transparent 
career development and progression; 

• Enhance the collection, analysis and monitoring of equalities data and relevant 
equalities information to inform People Services Equalities Action Plan. 

3.1.6 In order to deliver activities to promote staff health and safety, wellbeing and 
resilience, the College will: 

 
 Actively support the health and safety and wellbeing of our staff and offer 

proactive and relevant interventions and services; 
 Engage with staff through consultation to develop bespoke wellbeing initiatives 

during and after the global pandemic; 
 Commit to the IIP "We Invest in Wellbeing Framework"; 
 Provide staff with the opportunity to work toward achieving a successful work-

life balance; 
 Support staff wellbeing with flexible working options. 
 

4. Responsibilities 
 
4.1 The Regional Board’s Human Resources Committee will be responsible for approving 
 the Strategy. 
4.2 The Principal & Chief Executive will monitor the Strategy’s implementation and review 

the Strategy to ensure it continues to meet the College’s needs.  
4.3 The Director of People Services will ensure that the Strategy is implemented across all 

campuses. 
4.4 The People Services Team will support the implementation of the Strategy. 
 

5. Monitoring and Review 
 

5.1 The Human Resources Committee will review progress in relation to the implementation 
of the Strategy by considering updates on the annual People Services Enhancement 
Plan. 

5.2 Progress will be monitored through regular updates provided by the Director of People 
Services to the Principal & Chief Executive. 

5.3 Updates will be shared with the Leadership Team to encourage collaborative working 
and consultation in support of the Strategy as appropriate. 

5.4 The Director of People Services will evaluate the Strategy’s implementation at Team 
meetings to monitor progress and to identify required actions in response to any 
emerging issues or priorities. 

 
6. Related Documents 

6.1 Strategic Plan and Supporting Strategies  
6.2 Outcome Agreement 
6.3 College suite of HR Policies and Procedures 
6.4 People Services Enhancement Plan. 
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Approved by: Human Resources Committee 
Date of Version: March 2021 
Date of EIA: May 2021 
Responsible for Strategy: Principal & Chief Executive 
Responsible for Implementation of Strategy: Director of People Services 
Date of Review: April 2023 
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Equality Impact Assessment (EIA) Form 
 

Part 1. Background Information. (Please enter relevant information as specified.) 
 

Title of Policy or 
Procedure. Details 
of Relevant 
Practice: 
 

People Strategy 

Person(s) 
Responsible. 
 

Director of People Services 

Date of 
Assessment: 

18-05-2021 

What are the aims 
of the policy, 
procedure or 
practice being 
considered? 

 
To ensure that the People Services team provide an excellent client 
focused service that meets the challenges presented by the global 
pandemic and supports staff to maintain resilience during these 
emergency years. 

 
Who will this policy, 
procedure or 
practice impact 
upon? 

 
The People Strategy impacts but is not limited to the following; staff, 
students, stakeholders and members of the public.  

 
Part 2. Public Sector Equality Duty comparison (Consider the proposed action against each 
element of the PSED and describe potential impact, which may be positive, neutral or 
negative. Provide details of evidence.) 
 
Need Impact  Evidence 
• Eliminating unlawful 

discrimination, harassment 
and victimisation. 
 

• Advancing Equality of 
Opportunity 

 
• Promoting Good relations. 

• This Strategy identifies themes 
and objectives taken from 
NESCol’s draft ‘Strategic Plan 
2021-2023’. In particular 
referencing the strategic 
objectives as detailed in 
section 2.2.  
 

• This Strategy provides clear 
themes and objectives along 
with responsibilities expected 
from the People Services 
team along with additional 
stakeholders – this Policy 
applies equally to all staff 
irrespective of protective 
characteristics.  
 

• This policy promotes a 
positive working relationship 

*Draft Strategic Plan 
2021-2023 
*Consulted with ET, 
Leadership Team & 
HR Committee 
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between management, 
People Services and all staff 
in order to ensure all staff in 
informed and clear direction 
is giving on what’s expected 
from the delivery of the 
People Strategy. 
 

• Updates to the People 
Strategy will be shared with 
the Leadership team along 
with communications being 
sent out to all staff. This will be 
done via electronic 
communication and 
announcements on the 
College intranet.  
 

• All information is on the 
Intranet – arrangements 
need to be in place for staff 
unable to use these medium 
–e.g. visually impaired.  

 
Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 
 
 
People Services, Leadership Team and any relevant departments, will provide assistance 
in applying any reasonable adjustments in applying this Strategy. 
 
The People Services Strategy will be reviewed and monitored regularly by People Services, 
Leadership Team and the HR Committee. 
 

 
Sign-off, authorisation and publishing 
Name: Kimra Donnelly  
Position: Director of People Services 
Signature:  

 
Date: 18/05/2021 

 
Where will impact 
be published? 

College intranet and electronic communication.  
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