
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on Wednesday 23 June 2021 at 1000 
hours held via Microsoft Teams 

 

Agenda 
Item 

 

 

Present: 
David Anderson 
Ann Bell – Vice Chair 
David Blackhall 
Sasha Brydon 
Neil Cowie 
Susan Elston 
Jim Gifford 
John Henderson – Vice Chair 
Leona McDermid 
Neil McLennan 
Ken Milroy - Regional Chair 
Andy Rodden 
Sheena Ross 
Andrew Russell  
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Susan Lawrance, Secretary to the Board 
Lorraine Garden, Minute Secretary 
 
Trade Union Observers: 
Sue Porter, EIS/FELA 
John Slater, UNISON 
 

 
K Milroy welcomed all new members to their first Board Meeting, and 
acknowledged this will be A Bell’s last Meeting as a Board Member.   

27-21 
Apologies for Absence 
Apologies were received from Abdul Elghedafi, Gwen Watt and Julie McGinley 

28-21 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared potential conflicts of interest by virtue of his role at the 
University of Aberdeen.  Leona McDermid also declared potential conflicts by 
virtue of her role her with Aberdeen Foyer. 

29-21 
Minutes of Previous Meeting – 23 March 2021 
The minutes were approved as a true and accurate record. 

30-21 
Matters Arising from the Previous Meeting 
Members noted the matters arising report with no further matters raised. 

 Reports to the Board 

31-21 
Report by the Regional Chair 
Members noted the Report with no additional comments noted. 
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32-21 

Report by the Principal 
N Cowie updated the Board on the recent article in the P&J in relation to 
incorrect grade information sent to students and provided an explanation on the 
background and actions taken following discovery of the error.   
 
Members noted the Colleges’ swift response in both acknowledging the error 
and contacting affected students. It was highlighted to Members the majority of 
the almost 800 students received the correct details within an hour of the 
erroneous email being sent.  N Cowie advised Members that the Executive and 
Leadership Team would reflect on the error and ensure lessons are learned. 
 
A discussion took place regarding advanced notice to Board Members of any 
media publications and it was agreed Members will be notified ahead of media 
communications.  
 
K Milroy thanked N Cowie for the update and acknowledged he had been 
contacted regarding the error and was satisfied a full investigation, including any 
lessons learnt will be undertaken by the Executive Team.   
 
Members noted the Report by the Principal, with N Cowie providing an update 
on National Bargaining; College Sector Strategic Partnership Forum; Employers’ 
Association and Colleges Scotland Statement of Commitment on the Climate 
Emergency.  N Cowie encouraged Members to read the many College wide 
innovative and creative activities highlighted within his report.   
Action:  N Cowie to supply a Lessons Learnt report to the Regional Board.  
 

33-21 

Report by Committee Chairs 
 
A Bell, in her role as Chair of the Human Resources Committee thanked K 
Donnelly and her team for the exceptional work done over these difficult times 
and passed on her best wishes to S Lawrance in her new role as Board Secretary.  
 
D Anderson, in his role as Chair of the Audit & Risk Committee noted the positive 
Internal and External Audit Reports, and highlighted to Members that S Matthew 
will provide an update on the IT Project Plan to both Audit and Risk Committee 
and Regional Board.   
 
N McLennan, in his role as Vice Chair, gave a summary of the June Curriculum 
and Quality Meeting agreed decisions and actions.  D Russell noted it was helpful 
to meet the Student Engagement Officer, E Fulton.  

 Governance Matters 

34-21 

Programme of Meetings AY2021-22 
Members noted the Programme of Meetings as presented.  Committee Chairs 
to provide comments on the Programme to the Board Secretary.   
 
It was agreed that when possible meetings would be held in person. The benefits 
of having an “in person” Strategy Event were discussed.   

35-21 

Board Committee Membership 
Members noted the report as presented, and agreed to endorse the proposed 
Committee Membership changes in relation to existing and new Members.  
 
In response to a question regarding the smaller number of Audit and Risk 
Committee Members, K Milroy advised the Audit and Risk Committee 
Membership includes only lay members. 

36-21 
Register of Interests (updated May 2021) 
The Board noted the updated Register of Interests.  S Lawrance thanked 
Members for their assistance in reviewing the Register, noting changes 
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highlighted by J Gifford are to be made in advance of the Register of Interests 
being uploaded to the College website.   

 Paul Smith (M&C) joined the meeting at 1045 

 Matters for Decision 
 

37-21 

NESCol Graduations 2021 
Board members received an update on planning for the October 2021 
Graduations, which members noted, due to social distancing rules and lead-in 
time requirements, be held virtually, in line with both UoA and RGU and previous 
successful College virtual events. 
 
Nominations and feedback to Paul Smith from Members on suggested and 
additional event hosts, guest speakers and College Fellows are invited.   
 
Members noted the College hopes to revert to physical Graduations in 2022 with 
provisional dates held with the Music Hall for the City Graduation with the 
Fraserburgh Ceremony held within the Fraserburgh Campus.   
 
The Board approved the proposals as presented for the 2021 Graduation 
Ceremonies.   
 
Paul Smith left meeting 

38-21 

Carbon Management Plan 
Members considered the College’s second Carbon Management Plan (CMP) 
that follows the successful achievement of a 33% reduction in CO2 emissions of 
its first Carbon Management Plan. 
 
P Smith highlighted the new Plan’s commitment to a further 50% reduction in CO2 
emissions and to supporting the Scottish Government’s target of Net Zero by 
2045.  The significant actions already completed and ongoing, contained within 
the Plan were highlighted by P Smith 
 
P Smith advised the Plan is built upon robust data sources and regular monitoring 
methodologies through routine internal meetings with outcomes reported to the 
College’s Leadership Team and, going forward, it is proposed that progress is 
also reported to the Regional Board Finance and Resources Committee.   
 
P Smith highlighted the final version, if approved, and once re-designed by the 
Marketing and Communication will be widely visible to the Regional Board and 
the public via the Nescol website.  Members of the Board agreed visibility of the 
Report remains extremely important.   
 
A discussion took place regarding current and future funding implications and 
resources.  P Smith gave re-assurance to Members that to date Estates SFC 
funding has financed major projects to accelerate carbon reduction.  Going 
forward it was noted additional funding for public sector heat projects may be 
available for institutions who already have projects ready to begin.  P Smith re-
assured Members that he is not anticipating a huge College outlay.   
 
P Smith advised a Sustainability Committee that includes sub-contractors, staff 
and students, set-up pre-Covid, would manage the communication 
environmental and sustainability strategy going forward. 
 
P Smith advised the Board of the intention to launch a wider Environment & Social 
Sustainability strategy to align with the proposed Board Strategy Event in 
November, Energy Transition and COP26 and a possible larger event involving 
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stakeholders; staff and students to capitalise on this Unique Selling Point for the 
College.  
  
Action:  P Smith to ensure finalised Plan is published through appropriate means 
to ensure visibility.  
 
The Board approved the CMP as presented. 

39-21 

Strategic Risk Register 
Members considered the Strategic Risk Register, which Members noted is 
reviewed monthly by the Leadership Team and was reviewed by the Audit and 
Risk Committee in June 2021.   
 
P Smith gave a summary of the amendments made to the Register, noting the 
Chair of the Audit Committee is happy to endorse the Plan as presented. 
 
The Board agreed the Register accurately reflects the strategic risks and 
management mitigations are adequate and approved the Strategic Risk 
Register as presented.   

40-21 

Strategic Plan 2021-23 (final draft) 
K Milroy summarised the previous discussions and the agreed “light touch” 
approach adopted, with Board member and Leadership constructive 
comments now incorporated into the presented Strategic Plan. It was 
highlighted that all supporting Strategies are endorsed by the relevant Board 
Committees.  Members noted a full consultation exercise will be carried out for 
the next Strategic Review.  
 
N Cowie summarised the ongoing sector and local unknowns, including the SFC 
Review, recently published OCD Report, SQA/Education Scotland changes, 
SCDI Blueprint and the Regional Skills Strategy Plan. 
 
Further to a question raised by A Rodden, K Milroy advised Members of the 
ongoing discussions regarding the November Strategy Event when both 
employer engagement, business strategy, including closer involvement with 
ASET, and commercial income; including the challenges of measuring all, will be 
discussed. It was agreed a reflection of existing strategies in terms of business 
priorities and curriculum planning and alignment to wider employer industry 
engagement, including NESA and ETZ is crucial.   N Cowie gave Members the 
Executive Team’s commitment to have, going forward, a more formalised system 
of customer relationship management.  L McDermid highlighted consequential 
metrics, including shared DYW measurement framework that may be helpful.  
 
The Board approved the Strategic Plan as presented.    

41-21 

Interim Outcome Agreement AY2020-21 
Members considered the Interim Outcome Agreement (OA) for AY2020-21 
prepared by the Principal, Vice Principal, the former Head of Strategy & Planning 
and other members of the Leadership Team.  Members noted the College’s OA 
Manager confirming his acceptance of the document in June 2020.   
  
A discussion took place regarding the closure of the attainment gap which, it is 
expected will become a greater focus in the next OA.  R McGregor gave a 
summary of the local challenges, including competition with Universities, 
downturn in part time learning requests and senior phase pupils remaining at 
school.  R McGregor highlighted the intention to work more collaboratively and 
closer with both RGU and UoA. 
 
Action:  R McGregor to provide further clarity to the Board on the increased care 
experienced figure. 
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The Board approved the Interim OA as presented.   

42-21 

Committee & Board Summations 
The Board considered the suggested recommendation to remove the 
summation of Committee and Board Meetings, and replace it with a summation 
of Actions/Decision taken at each Meeting. 
 
A Bell highlighted the recording of all meetings are available via Microsoft Teams. 
 
S Lawrance advised that going forward it is hoped to maintain the recording of 
meetings, for in person, blended and virtual platforms.   
 
The Board approved the removal of Meeting summations and the adoption of a 
summary Action/Decision Log. 

 
K Donnelly joined the meeting 

 Matters for Information 

43-21 

Job Evaluation 
The Board received a presentation, background information, current Project 
update and challenges the College may face regarding implementation of the 
National Job Evaluation scheme and Pay and Grading Framework from K 
Donnelly.  The Board thanked K Donnelly for the helpful presentation. 
 
K Donnelly left the meeting. 

44-21 

Any Other Business 
K Milroy recorded his appreciation of A Bell’s involvement and sound advice over 
the years in all her roles with both Banff and Buchan and Nescol Boards. Members 
noted A Bell will continue as a Co-opted member of the HR Committee. 
   

45-21 

Date of Next Meeting 
The next Board Meeting is provisionally scheduled to take place on Wednesday 
6 October 2022. 
 

 Reserved Items of Business  
 

 Matters for Decision 

46-21 
Budget, Capital Plan & Financial Forecast Return 
 

47-21 
ASET Memorandum of Understanding 
 

48-21 
Donation to North East Scotland Further Education Foundation 
 

49-21 
Contracts Award 
 

 
Reserved Items of Business 

 
Noted the credits update item 51.21 was taken at this time. 

51-21 
Credit Update 
 

 
 
Item 53.21 was taken at this point 
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53-21 
Colleges Scotland Draft Sector Statement of Ambition 2021-2025 
 

 
N Cowie; P Smith; R McGregor; and trade union observers left the meeting. 
 

 Private Reserved Matters 

50-21 
Remuneration Committee 
  

 
Principal’s Performance Management Objectives – Update 
.   
 

 

K Milroy thanked all for their input and encouraged new members to get in touch 
regarding any queries. 
 
Meeting ended 1300 hours 

 

 
Agenda 

Item 
Actions from Regional Board Meeting 
23/06/2021 

Responsibility Deadline 

32-21 
Lessons Learnt Report on Incorrect 
grades for next Board Meeting. 

N Cowie October 2021 

36-21 
Revised Register of Interests to be 
uploaded to website 

Board 
Secretary 

asap 

38-21 
Update F&R Committee on Carbon 
Management Plan visibility. 

P Smith October 2021 

41-21 
Provide clarity to the Board on the 
increased care experienced figures 

R McGregor asap 

46-21 
   

47-21 
   

 

 

Signed:………………… …………….  Date: …06.10.21……………………………… 


