
 
 

 
REGIONAL BOARD 

 
 
NOTICE 
There will be a meeting of the Regional Board of North East Scotland College on 
Wednesday 06 October 2021 at 1000 hours through the use of Microsoft Teams. 

 
AGENDA 

Agenda 
Item 

 Paper 

   
01-21 Apologies for Absence  
02-21 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
 

03-21 Minutes of Previous Meeting – 23 June 2021 X 
04-21 Matters Arising from the Previous Meeting X 
   
 Reports to the Board  
05-21 Report by the Regional Chair  X 
06-21 Report by the Principal X 
07-21 Report by Committee Chairs X 
   
 Governance Matters  
08-21 Regional Board Terms of Reference X 
09-21 Programme of Business AY2021-22 X 
   
 Matters for Information  
10-21 Priority Enhancement Initiatives X 
   
 Matters for Decision  
11-21 Approval of Risk Management Policy x 
   
 Matters for Discussion  
12-21 Health & Safety Annual Report X 
   
 Presentation  
13-21 New Academic Year Update including enrolment update  
   
 Matter for Information  
14-21 Strategic Risk Register X 
15-21 Interim Nescol KPI Report AY20-21 X 
  x 
16-21 Any Other Business   
   
17-21 Summation of Actions and Date of next meeting  
   
 Reserved Item of Business  
 Matters for Decision  
18-21 Approval of Financial Forecast Return x 
19-21 Sale of land at Clinterty Campus x 



20-21 Principal’s Performance Management Objectives x 
   
 Matter for Information  
21-21 NQ Grade Distribution – Lessons Learnt Report x 
   
 Summation of Reserved Items of Business Actions  

 



REGIONAL BOARD 

Draft Minutes of the meeting of the Regional Board held on Wednesday 23 June 2021 at 
1000 hours held via Microsoft Teams 

Agenda 
Item 

Present: 
David Anderson 
Ann Bell – Vice Chair 
David Blackhall 
Sasha Brydon 
Neil Cowie 
Susan Elston 
Jim Gifford 
John Henderson – Vice Chair 
Leona McDermid 
Neil McLennan 
Ken Milroy - Regional Chair 
Andy Rodden 
Sheena Ross 
Andrew Russell  

In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Susan Lawrance, Secretary to the Board 
Lorraine Garden, Minute Secretary 

Trade Union Observers: 
Sue Porter, EIS/FELA 
John Slater, UNISON 

K Milroy welcomed all new members to their first Board Meeting, and 
acknowledged this will be A Bell’s last Meeting as a Board Member.   

27-21
Apologies for Absence 
Apologies were received from Abdul Elghedafi, Gwen Watt and Julie McGinley 

28-21

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared potential conflicts of interest by virtue of his role at the 
University of Aberdeen.  Leona McDermid also declared potential conflicts by 
virtue of her role her with Aberdeen Foyer. 

29-21
Minutes of Previous Meeting – 23 March 2021 
The minutes were approved as a true and accurate record. 

30-21
Matters Arising from the Previous Meeting 
Members noted the matters arising report with no further matters raised. 
Reports to the Board 

31-21
Report by the Regional Chair 
Members noted the Report with no additional comments noted. 

Agenda Item 03-21
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32-21 

Report by the Principal 
N Cowie updated the Board on the recent article in the P&J in relation to 
incorrect grade information sent to students and provided an explanation on the 
background and actions taken following discovery of the error.   
 
Members noted the Colleges’ swift response in both acknowledging the error 
and contacting affected students. It was highlighted to Members the majority of 
the almost 800 students received the correct details within an hour of the 
erroneous email being sent.  N Cowie advised Members that the Executive and 
Leadership Team would reflect on the error and ensure lessons are learned. 
 
A discussion took place regarding advanced notice to Board Members of any 
media publications and it was agreed Members will be notified ahead of media 
communications.  
 
K Milroy thanked N Cowie for the update and acknowledged he had been 
contacted regarding the error and was satisfied a full investigation, including any 
lessons learnt will be undertaken by the Executive Team.   
 
Members noted the Report by the Principal, with N Cowie providing an update 
on National Bargaining; College Sector Strategic Partnership Forum; Employers’ 
Association and Colleges Scotland Statement of Commitment on the Climate 
Emergency.  N Cowie encouraged Members to read the many College wide 
innovative and creative activities highlighted within his report.   
Action:  N Cowie to supply a Lessons Learnt report to the Regional Board.  
 

33-21 

Report by Committee Chairs 
 
A Bell, in her role as Chair of the Human Resources Committee thanked K 
Donnelly and her team for the exceptional work done over these difficult times 
and passed on her best wishes to S Lawrance in her new role as Board Secretary.  
 
D Anderson, in his role as Chair of the Audit & Risk Committee noted the positive 
Internal and External Audit Reports, and highlighted to Members that S Matthew 
will provide an update on the IT Project Plan to both Audit and Risk Committee 
and Regional Board.   
 
N McLennan, in his role as Vice Chair, gave a summary of the June Curriculum 
and Quality Meeting agreed decisions and actions.  D Russell noted it was helpful 
to meet the Student Engagement Officer, E Fulton.  

 Governance Matters 

34-21 

Programme of Meetings AY2021-22 
Members noted the Programme of Meetings as presented.  Committee Chairs 
to provide comments on the Programme to the Board Secretary.   
 
It was agreed that when possible meetings would be held in person. The benefits 
of having an “in person” Strategy Event were discussed.   

35-21 

Board Committee Membership 
Members noted the report as presented, and agreed to endorse the proposed 
Committee Membership changes in relation to existing and new Members.  
 
In response to a question regarding the smaller number of Audit and Risk 
Committee Members, K Milroy advised the Audit and Risk Committee 
Membership includes only lay members. 

36-21 
Register of Interests (updated May 2021) 
The Board noted the updated Register of Interests.  S Lawrance thanked 
Members for their assistance in reviewing the Register, noting changes 
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highlighted by J Gifford are to be made in advance of the Register of Interests 
being uploaded to the College website.   

 Paul Smith (M&C) joined the meeting at 1045 

 Matters for Decision 
 

37-21 

NESCol Graduations 2021 
Board members received an update on planning for the October 2021 
Graduations, which members noted, due to social distancing rules and lead-in 
time requirements, be held virtually, in line with both UoA and RGU and previous 
successful College virtual events. 
 
Nominations and feedback to Paul Smith from Members on suggested and 
additional event hosts, guest speakers and College Fellows are invited.   
 
Members noted the College hopes to revert to physical Graduations in 2022 with 
provisional dates held with the Music Hall for the City Graduation with the 
Fraserburgh Ceremony held within the Fraserburgh Campus.   
 
The Board approved the proposals as presented for the 2021 Graduation 
Ceremonies.   
 
Paul Smith left meeting 

38-21 

Carbon Management Plan 
Members considered the College’s second Carbon Management Plan (CMP) 
that follows the successful achievement of a 33% reduction in CO2 emissions of 
its first Carbon Management Plan. 
 
P Smith highlighted the new Plan’s commitment to a further 50% reduction in CO2 
emissions and to supporting the Scottish Government’s target of Net Zero by 
2045.  The significant actions already completed and ongoing, contained within 
the Plan were highlighted by P Smith 
 
P Smith advised the Plan is built upon robust data sources and regular monitoring 
methodologies through routine internal meetings with outcomes reported to the 
College’s Leadership Team and, going forward, it is proposed that progress is 
also reported to the Regional Board Finance and Resources Committee.   
 
P Smith highlighted the final version, if approved, and once re-designed by the 
Marketing and Communication will be widely visible to the Regional Board and 
the public via the Nescol website.  Members of the Board agreed visibility of the 
Report remains extremely important.   
 
A discussion took place regarding current and future funding implications and 
resources.  P Smith gave re-assurance to Members that to date Estates SFC 
funding has financed major projects to accelerate carbon reduction.  Going 
forward it was noted additional funding for public sector heat projects may be 
available for institutions who already have projects ready to begin.  P Smith re-
assured Members that he is not anticipating a huge College outlay.   
 
P Smith advised a Sustainability Committee that includes sub-contractors, staff 
and students, set-up pre-Covid, would manage the communication 
environmental and sustainability strategy going forward. 
 
P Smith advised the Board of the intention to launch a wider Environment & Social 
Sustainability strategy to align with the proposed Board Strategy Event in 
November, Energy Transition and COP26 and a possible larger event involving 
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stakeholders; staff and students to capitalise on this Unique Selling Point for the 
College.  

Action:  P Smith to ensure finalised Plan is published through appropriate means 
to ensure visibility.  

The Board approved the CMP as presented. 

39-21

Strategic Risk Register 
Members considered the Strategic Risk Register, which Members noted is 
reviewed monthly by the Leadership Team and was reviewed by the Audit and 
Risk Committee in June 2021.   

P Smith gave a summary of the amendments made to the Register, noting the 
Chair of the Audit Committee is happy to endorse the Plan as presented. 

The Board agreed the Register accurately reflects the strategic risks and 
management mitigations are adequate and approved the Strategic Risk 
Register as presented.   

40-21

Strategic Plan 2021-23 (final draft) 
K Milroy summarised the previous discussions and the agreed “light touch” 
approach adopted, with Board member and Leadership constructive 
comments now incorporated into the presented Strategic Plan. It was 
highlighted that all supporting Strategies are endorsed by the relevant Board 
Committees.  Members noted a full consultation exercise will be carried out for 
the next Strategic Review.  

N Cowie summarised the ongoing sector and local unknowns, including the SFC 
Review, recently published OCD Report, SQA/Education Scotland changes, 
SCDI Blueprint and the Regional Skills Strategy Plan. 

Further to a question raised by A Rodden, K Milroy advised Members of the 
ongoing discussions regarding the November Strategy Event when both 
employer engagement, business strategy, including closer involvement with 
ASET, and commercial income; including the challenges of measuring all, will be 
discussed. It was agreed a reflection of existing strategies in terms of business 
priorities and curriculum planning and alignment to wider employer industry 
engagement, including NESA and ETZ is crucial.   N Cowie gave Members the 
Executive Team’s commitment to have, going forward, a more formalised system 
of customer relationship management.  L McDermid highlighted consequential 
metrics, including shared DYW measurement framework that may be helpful.  

The Board approved the Strategic Plan as presented.  

41-21

Interim Outcome Agreement AY2020-21 
Members considered the Interim Outcome Agreement (OA) for AY2020-21 
prepared by the Principal, Vice Principal, the former Head of Strategy & Planning 
and other members of the Leadership Team.  Members noted the College’s OA 
Manager confirming his acceptance of the document in June 2020.   

A discussion took place regarding the closure of the attainment gap which, it is 
expected will become a greater focus in the next OA.  R McGregor gave a 
summary of the local challenges, including competition with Universities, 
downturn in part time learning requests and senior phase pupils remaining at 
school.  R McGregor highlighted the intention to work more collaboratively and 
closer with both RGU and UoA. 

Action:  R McGregor to provide further clarity to the Board on the increased care 
experienced figure. 
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The Board approved the Interim OA as presented.  

42-21

Committee & Board Summations 
The Board considered the suggested recommendation to remove the 
summation of Committee and Board Meetings, and replace it with a summation 
of Actions/Decision taken at each Meeting. 

A Bell highlighted the recording of all meetings are available via Microsoft Teams. 

S Lawrance advised that going forward it is hoped to maintain the recording of 
meetings, for in person, blended and virtual platforms.   

The Board approved the removal of Meeting summations and the adoption of a 
summary Action/Decision Log. 
K Donnelly joined the meeting 

Matters for Information 

43-21

Job Evaluation 
The Board received a presentation, background information, current Project 
update and challenges the College may face regarding implementation of the 
National Job Evaluation scheme and Pay and Grading Framework from K 
Donnelly.  The Board thanked K Donnelly for the helpful presentation. 

K Donnelly left the meeting. 

44-21

Any Other Business 
K Milroy recorded his appreciation of A Bell’s involvement and sound advice over 
the years in all her roles with both Banff and Buchan and Nescol Boards. Members 
noted A Bell will continue as a Co-opted member of the HR Committee. 

45-21

Date of Next Meeting 
The next Board Meeting is provisionally scheduled to take place on Wednesday 
6 October 2022. 

Reserved Items of Business 

Matters for Decision 

46-21

Budget, Capital Plan & Financial Forecast Return 
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47-21

ASET Memorandum of Understanding 
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48-21

Donation to North East Scotland Further Education Foundation 

49-21

Contracts Award 

Reserved Items of Business 

Noted the credits update item 51.21 was taken at this time. 

51-21

Credit Update 

Item 53.21 was taken at this point 

53-21

Colleges Scotland Draft Sector Statement of Ambition 2021-2025 

N Cowie; P Smith; R McGregor; and trade union observers left the meeting. 
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Private Reserved Matters 

50-21

Remuneration Committee 

Principal’s Performance Management Objectives – Update 
. 

K Milroy thanked all for their input and encouraged new members to get in touch 
regarding any queries. 

Meeting ended 1300 hours 

Agenda 
Item 

Actions from Regional Board Meeting 
23/06/2021 

Responsibility Deadline 

32-21
Lessons Learnt Report on Incorrect 
grades for next Board Meeting. 

N Cowie October 2021 

36-21
Revised Register of Interests to be 
uploaded to website 

Board 
Secretary 

asap 

38-21
Update F&R Committee on Carbon 
Management Plan visibility. 

P Smith October 2021 

41-21
Provide clarity to the Board on the 
increased care experienced figures 

R McGregor asap 

46-21
P Smith October 2021 

47-21
P Smith asap 

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 04-21 

REGIONAL BOARD 

An update on matters arising from the meeting of the Regional Board of North East 
Scotland College held on Wednesday 23 June 2021. 

Agenda 
Item 

32-21

Action: Lessons Learnt Report on Incorrect grades for next Board Meeting. 

Status: Complete - A Lessons Learnt Report is included within Matters for 
Information at today’s meeting. (Agenda item 21-21) 

36-21

Action: Revised Register of Interests to be uploaded to website 

Status:  Complete – Revised Register uploaded to Website and available 
via Register of Interests - May 2021 

38-21

Action: Update F&R Committee on Carbon Management Plan visibility. 

Status:  Update:  The Carbon Management Plan is currently with Marketing and 
Communications Team for designing and will be uploaded to the website as 
soon as possible. 

41-21

Action:  Provide clarity to the Board on the increased care experienced figures 

Status:  Complete – The increased figures were due to uncleansed p/t learning 
data with p/t students wrongly identifying as care experienced on a care 
industry course.  

46-21

Action:   Ensure FFR narrative highlights redundancy implications 

Status: Complete –included in FFR as presented to Regional Board within 
today’s papers (Agenda item 18-21).  

47-21

Action: Amend item 10.1 (MoU) and circulate to ASET 

Status: Complete – P Smith amended the wording of section 10.01 within ASET 
Memorandum of Understanding and circulated.   

https://d1ssu070pg2v9i.cloudfront.net/pex/nescol/2021/07/06074502/NESCol-Register-of-Interests-May-2021.pdf


Agenda Item 05-21 

REGIONAL BOARD 

Meeting of 06 October 2021 

REPORT BY THE REGIONAL CHAIR 

The purpose of this report is to update the Regional Board on recent developments 
in the College sector and at the College and a summary of the Chair’s attendance 
at meetings out with scheduled meetings of the Board and Committees. 

1 Colleges Scotland Review 

Work has continued in the review of Colleges Scotland. As well as an 
updated Statement of Ambition for the sector, working groups of the 
Board have considered the necessary strategies Colleges Scotland 
should pursue, reviewing the governance arrangements and considering 
the necessary resources required for the organisation going forward. It is 
anticipated that this work will conclude in the couple of months and as 
required be subject to further consultation with the sector. 

2 Principal’s Performance Management Objectives 

On Agenda for today’s meeting. 

3 Governance Steering Group 

The Governance Steering Group met on the 22nd Sept.  A summary of the 
key topics discussed were: 

• Appointment of Vice Chair
• Appointment of Foundation Trustee
• Appointment of next Regional Chair
• Review of Criteria for appointment of Fellows
• Engagement between College and Fellows
• Audit and Risk Committee Membership
• Draft Board agenda

4 Attendance at Meetings – Regional Chair 

The Regional Chair has attended various meetings since the last Board 
Meeting, including: 

• Colleges Scotland Board Meetings including organisational
review and Chairs Committee and consultation on SFC Review
response,

• Employers Association Meetings including review of
organisational arrangements

• Community Planning Aberdeen Meeting with Chair and Vice
Chair

• Good Governance Steering Group
• Meeting with Cab Sec for Education & Skills Shirley Anne

Somerville



• Meetings with Minister for Further, Higher Education and Skills,
Jamie Hepburn MSP.

• James Dunphy, SFC Director
• Project Search Graduation
• Senior Governor, University of Aberdeen and Chair of RGU
• NESCOL Board member 1-1s
• University Scotland
• Attended 4 Nations College Alliance Conference



 Agenda Item 06-21 

REPORT BY THE PRINCIPAL 

The purpose of this report is to provide the Regional Board with relevant information 
relating to the period immediately prior to the Board Meeting, to provide updates 
and to identify key priorities and challenges for the next period. 

1 National Bargaining 
EIS-FELA Pay Claim 2021-22: At the time of writing a revised offer of a 
consolidated pay award for 2021-22 of £750 for all unpromoted and 
promoted lecturer scale points has been issued by the management side. 
Whilst the staff side welcomed the offer EIS-FELA representatives indicated 
that the monetary amount was insufficient.  A claim of £1300 on all scale 
points was then tabled from the staff side.  Discussions continue. 

Support Staff Pay Claim: At the time of writing no settlement was imminent. 
This said, a commitment was made to explore the outstanding Terms and 
Conditions elements within the 2020/21 claim at the Terms and Conditions 
Working Group.  The management side indicated that it was not against the 
possibility of exploring the 4 day week request of the staff side. Discussions 
continue. 

2 Hybrid Working: 
The College wants to learn from staffs experiences of working remotely during 
the pandemic. The College will take an evidenced based approach to 
assess what working practices will improve service delivery and meet business 
requirements that could continue beyond the pandemic.   

The College is undertaking a two stage review of the working practices used 
during the pandemic. The first review will be for support staff, followed by a 
second review for lecturing staff.   Managers have held focus groups with 
their support staff teams to gain feedback from them on what worked well 
and not so well while working from home. This information is now being 
analysed and will be reported back to the Leadership Team in October. 

From this information proposals and a revised flexible working policy and 
procedure will be developed for consultation, whilst ensuring that any 
proposals have a positive impact on learners and learner outcomes and are 
within NJNC guidelines. 

3 The College of the Future Conference (27th and 28th September 2021) 

REGIONAL BOARD 

MEETING OF 06 October 2021 



 Agenda Item 06-21 
In 2019 the Independent Commission on the College of the Future, chaired 
by Sir Ian Diamond, asked what was both needed and wanted from our 
colleges over the next decade and beyond.  In addition the Commission also 
considered how colleges could get to this position. 

On 27th and 28th September 2021, and after several pandemic-related 
postponements, the College of the Future Conference was finally held in 
Edinburgh to continue the dialogue that would answer the above-noted 
concerns. Both the College’s Regional Chair (in his role as Chair of Colleges 
Scotland) and the Principal were in attendance, along with various other 
representatives from across the UK. 

The challenges facing colleges have remained since the Commission’s initial 
report was published. Identified below, these challenges provided the 
context for the two day event. 

• Raising productivity to compete in a global economy
• The green revolution
• The inexorable pace of technological change
• The demographic ‘timebomb’ facing the labour market

The Independent Commission, backed by the Four Nations College Alliance, 
has opened up the debate across the sector, governments and our wider 
stakeholder community about the future role of colleges. It has helped 
generate a broad consensus within the sector on the role and purpose of 
colleges across the Four Nations and has also created a vehicle for a positive 
contribution to policy in each of the individual national contexts. 

The conference sought to build on the work of the Commission, establishing 
an agenda for further joint work and collaboration between college leaders 
and policy makers across the four nations. It also drew upon the experiences 
of international colleagues working in differing contexts with contributions 
from leading experts. Accordingly, these inputs helped to provide the 
catalyst for in-depth peer exchange and discussion with senior government 
officials on potential policy challenges and priorities which will need to be 
considered and addressed fully if the colleges of the future are to become 
truly adaptive in meeting economic and stakeholder needs. 

4 NESCol/RGU Strategic Partnership 
Work continues on plans and activities which will further strengthen and 
develop the strategic relationship between the College and RGU.  Previously, 
agreement had been reached to progress the collaboration on three key 
themes, namely: 

• Joint schools liaison and recruitment activities;
• Joint curriculum development activities;
• Enhancing support for articulation.
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In June the Scottish Funding Council (SFC) published its review into Coherent 
Provision and Sustainability.  This review highlighted the prospect of 
undertaking pathfinder projects, one of which has been suggested for the 
North East of Scotland.  In a shared response to Jamie Hepburn, the Minister 
for Further and Higher Education, both institutions have highlighted the desire 
to continued developing their strategic relationship and to contribute 
together in any proposed pathfinder activity for the North East of Scotland. 
 
In addition, a joint letter is to be drafted to both the Chief Executive and Chair 
of the SFC highlighting the desire of both institutions to strengthen their 
existing bilateral relationship and seek a meeting to understand what support 
might be forthcoming from the Council to develop these shared ambitions. 
At the point of writing this report, arrangements are in place for a meeting 
(12th October) to be held between the Chairs and Principals of both 
institutions to discuss further the proposed activities of the strategic 
partnership and the responses to the letters noted above.  It is also planned 
that a comprehensive update on the work being undertaken between the 
College and RGU will be given at the forthcoming Regional Board Strategy 
event in November. 
 

5 Selected key meetings and events attended since previous Regional Board 
meeting:  

• Four Nations College Alliance (23rd June) 
• Project Search Graduation (2nd July) 
• CS GTCS Group Meeting (9th July) 
• British Art Show – Aberdeen Art Gallery (9th July) 
• Fraserburgh Rotary Club (13th July) 
• DYW NE meeting with Alex Carstairs (15th July) 
• Protocol - Ian Sackree (5th August) 
• Steve Olivier (RGU) + George Boyne (UoA) (12 August 2021) 
• DYW NE Board (18th August)  
• Multi-agency Transformation Management Group (19th August) 
• Atholl Menzies (ASET) (19th August) 
• RGU – Installation of new Chancellor (9th September) 
• Scot Govt Public Appointments discussion (14th September) 
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REGIONAL BOARD 

Meeting of 6 October 2021 

REPORT BY COMMITTEE CHAIRS 
The purpose of this report is to provide the Regional Board with information relating to 
business conducted at the most recent meetings of its Committees. 

At the meeting of 6 October 2021, Committee Chairs will be provided with an opportunity 
to bring matters considered at these meetings to the attention of Members.  Members will 
also be provided with an opportunity to seek further information on business that has been 
transacted. 

1 The following meetings have been held since the last meeting of the Regional 
Board: 

Committee Meeting Date 
Audit & Risk 22 September 2021 
Human Resources 29 September 2021 

Copies of the draft minutes from the above meetings can be accessed in the 

2 Audit and Risk Committee – 22 September 2021 

Summary of key business: 
• Committee Terms of Reference
• Committee Programme of Busines Ay2021-22
• Internal Audit Annual Plan 2021-22
• Internal Auditors Annual Report 2020-21
• Risk Management Policy
• Letter to Those Charged with Governance
• Draft Annual Report of the Audit & Risk Committee to the Regional

Board 2021
• Strategic Risk Register

Agreed actions: 
• Update on ITTS to be presented to next Audit & Risk Committee
• Nescol specific cyber/ITTS Board Member training to be included in

Board Development Programme.
• Amendment in 1.4 Committee Terms of Reference (name of Committee

to read Finance and Resource).
• Reports on Internal Audits to become Standing Order on future

Programme of Business.
• Board and Committee members to be provided with details of

Executive Team and Leadership Team members.

3 Human Resources Committee – 29 September 2021 

Summary of key business: 
• HR Committee Terms of Reference
• HR Committee Programme of Business for AY2021-22
• Local Government Pension Discretionary Fund Policy
• People Services Management Information
• People Services AY2021-22 Enhancement Plan



• Staff Equality, Diversity & Inclusion Survey (2021) – Summary Report 
• National Collective Bargaining Update 
• Learning and Development Update 
• Learning Technologies Update 
• Local Recognition and Procedure Agreements 
• People Services Equalities Action Plan Update 

 
Agreed actions 

• Terms of Reference to be amended to include HR reflection and 
appraisal of LJNC discussions. 

• Programme of Business:  Additional date to be sourced in January to 
hold an additional HR Committee meeting. 

• GTCS Registration:  Update on progress made, including Protocol staff, 
to be available for proposed January Committee Meeting. 

• Student Induction Figures:  Kimra to share number of students who have 
participated in Student Induction with S Brydon. 

• LRPA/TU Observers (Regional Board)- Kimra to give an update on the 
relationship to the next Committee Meeting. 

 
5 The Committees are scheduled to next meet as follows: 

 
 
 
 
 
 
 

Committee Meeting Date 
Audit & Risk 1 December 2021 
Finance & Resources 1 December 2021 
Curriculum & Quality 2 December 2021 
Human Resources  
* Note an additional 
meeting has been 
requested for January 2022 

25 May 2022 * 
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REGIONAL BOARD 

Meeting of 06 October 2021 

Title: Regional Board Terms of Reference 

Author: 
Susan Lawrance, Secretary to the 
Board 
 

Contributor(s): 
 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Regional Board to review its Terms of Reference. 

Linked to Strategic Goal: 

Linked to Annual Priority:  

Executive Summary:  
Attached as Appendix 1 to this paper is the Board’s current Terms of Reference.  
Members are asked to review the attached and consider if the Board’s remit 
accurately reflect its main areas of responsibility and focus.   
 
Recommendation: It is recommended that the Board review and readopt its 
Terms of Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

 



REGIONAL BOARD 

1.1 Membership The membership of the Regional Board will be constituted as 
required by the Further and Higher Education (Scotland) Act 
1992 (as amended), the Further and Higher Education 
(Scotland) Act 2005 (as amended) and the Post 16 
Education (Scotland) Act 2013 and as per the Standing 
Orders 

1.2 Quorum No less than one half of the members entitled to vote. 

1.3 Remit  
 The Regional Board shall observe constitutional arrangements as set out in 

legislation and the Standing Orders in all its business.  
 
The Regional Board must ensure compliance with the statutes, ordinances 
and provisions regulating the College and its framework of governance and, 
subject to these, take all final decisions on matters of fundamental concern 
to the College.  
 
The Regional Board is responsible for overseeing the business of the College, 
determining its strategic direction and fostering a safe environment in which 
the College’s vision is achieved and the potential of all learners is maximised 
through the delivery of high quality learning and outcomes.  The Regional 
Board must also ensure that the College has in place effective management 
and financial controls to support the student experience within a framework 
of public accountability and transparency. 
 
The Regional Board shall: 
 

• Determine the College’s vision, strategic direction, educational 
character, values and ethos 

• Identify strategic priorities and provide direction within a structured 
planning framework 

• Safeguard the financial and institutional sustainability of the College 
by ensuring that funds are used as economically, efficiently and 
effectively as possible, and that effective monitoring arrangements 
are in place 

• Ensure there is a common approach to the management of risk 
throughout the College through the development, implementation 
and embedding within the organisation of a formal, structured risk 
management process 

• Monitor agreed key performance indicators to determine if the 
College’s vision and values are being fulfilled and the interests of 
stakeholders are being met 

• Work in partnership to secure the coherent provision of high quality 
fundable further and higher education across the region 

• Provide leadership in equality and diversity 



• Ensure that the College conducts its operations in such a way, so far 
as is reasonably practicable, that employees, students and others 
who may be affected by its activities are not exposed to risks to their 
health and safety 

• Determine the Board’s position regarding National Collective 
Bargaining and ensure that this is communicated to the Employers’ 
Association.  

 
In observance of the Scheme of Delegation, the Regional Board reserves 
making decisions on the following matters to itself, upon advice from or 
recommendation by the relevant Committee where appropriate and must 
not be delegated: 
 

• determining the objectives of the Board  
• final approval of the College’s Strategic Plan and Regional Outcome 

Agreement 
• approval of the year-end Annual Report and Accounts 
• approval of the Annual Budget 
• final consideration of the Annual Audit Report 
• approval of the Strategic Risk Register 
• acquisition and disposal of heritable property, subject to approval of 

the SFC 
• ensuring a formal and open procedure is in place for recruiting and 

selecting new non-executive Board Members, having regard to all 
relevant Ministerial Guidance on board appointments 

• ensuring appropriate arrangements are in place for the appointment 
of Staff and Student Members 

• appointment of the Senior Independent Member 
• appointment and removal of the Principal and Chief Executive 
• appointment and removal of the Secretary to the Board  
• approval of terms and conditions of appointment of Board Members 
• approval of the Students’ Association constitution and the election 

regulations for student officers 
• delegation of functions of the Board including remits of Committees 

and this Scheme of Delegation 
• the making, amendment and revocation of the Standing Orders of 

the Board 
• approval of the awarding of contracts over a value of £250,000 
• approval of the College’s capital programme. 
 

1.4 Meetings/Reporting 
 The Regional Board shall meet a minimum of four times per year.   

The Regional Board will normally hold two Strategy Events during each 
academic year. 
 

 

Version: 06 October 2021 
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Board 
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Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Regional Board to consider its Programme of Business for 
AY2021-22. 

Linked to Strategic Goal:  

Linked to Annual Priority: 

Executive Summary: The attached Programme of Business for AY2020-21 details 
the proposed schedule of key items of Board Business aligned to the College’s 
annual reporting framework. 
 
The Programme will be added to as matters arise in-year.  It is also proposed that 
the Executive Team revisit the Programme following the Board’s Strategy Event in 
November 2021 to ensure that the agreed direction of travel and key strategic 
matters are reflected in the planned business for the Board in AY021-22. 
 
Recommendation: It is recommended that the Board set the Programme of 
Business for AY2021-22. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 

 



REGIONAL BOARD – PROGRAMME OF BUSINESS AY2021-22 
Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 

10/11 NOVEMBER 2021 – VENUE TBC 
Board Strategy Event 

15 DECEMBER 2021 
For Decision 

Regional Outcome Agreement 2021-22 
Strategic Risk Register 
Audited Financial Statements 2020-21 (including Letter of Representation) 

For Discussion 
Aberdeen Skills and Enterprise Training Limited – Annual Report by Chief Executive 
Appraisal of Regional Chair 
Appraisal of Secretary to the Board 

For Information 
Annual Report to the Regional Board by the Audit & Risk Committee 
SFC Credit Activity Update & Forecast 

23 MARCH 2022 
For Decision 

Equalities Mainstreaming Report (incl. approval of new Equality Outcomes) 
For Discussion 

KPIs 2020-21 (Published SFC data & College KPI Publications) 
Priority Enhancement Initiatives update 
Outcome & Impact Framework AY2021-22 
Aberdeen Skills and Enterprise Training Limited – Annual Report by Chief Executive 

For Information 
Indicative Funding Allocation 2022-23 
Campus Futures Update 
PREVENT Annual Report 
SFC Credit Activity Update & Forecast 
Principal’s Performance Management Objectives - Progress Update 
Fellows & Guest Speakers 2022 

APRIL 2021 (Date TBC) 
Strategy Event 

22 JUNE 2022 
For Decision 

Programme of Meetings 2022-23 
Board Policies (Induction, Recruitment & Selection) 
Budget, Capital Plan & Financial Forecast Return (including final Funding Allocation 2021-
22) 

For Discussion 
Strategic Risk Register 
SFC Credit Activity Update & Forecast 

For Information 
Principal’s Performance Management Objectives- Update 

STANDING ITEMS 
Minutes of Previous Meeting 
Matters Arising from the Previous Meeting 
Report by the Regional Chair 
Report by the Principal (to include National Collective Bargaining Update) 
Report by Committee Chairs 
Regional Board Programme of Business AY2021-22 

Red denotes Reserved Item of Business 
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REGIONAL BOARD 

Meeting of 06 October 2021 

Title:  Priority Enhancement Initiatives 

Author: Neil Cowie/Robin McGregor 

 

Contributor(s): Leadership Team 

 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: To inform the Regional Board of the College’s priority enhancement 
initiatives for the AY 2021-22. 

Linked to Strategic Goal: 

This paper relates to all strategic themes with the College’s Strategic Plan AY 
2021-23 

Click here to enter text. 

Linked to Annual Priority: 

The priority enhancement initiatives replace what was formerly known as annual 
priorities. 

Choose an item. 

Executive Summary: The attached document highlights the Leadership Team’s 
priority enhancement initiatives for this academic year. These initiatives replace 
what were former known as ‘annual proprieties’.  

A pre-summer Leadership Team discussion on previous annual priorities 
established that much of the work relating to them was ‘business as usual’.  In 
addition, the Leadership Team felt that the on-going nature of many of the 
priorities meant that the work on them continued to be carry over year after year 
and were thus perpetually incomplete.  

In line with the College’s improvement ambitions, it has been agreed that a 
different approach be taken to ensure that an improved focus and greater 
momentum is created in developing, implementing and completing work to 
aimed to improve what the College does.    



Work has commenced on all of these priority enhancement initiatives and it is 
expected that progress on them will be routinely monitored and that all initiatives 
will be very well progressed or completed in-year.  

It is intended that progress reports on these initiatives will be presented to future 
meetings of the Regional Board. 

 
Recommendation: It is recommended that the Board note the contents of this 
paper for information. 

 

Previous Committee Recommendation/Approval (if applicable): 

 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence:  In line with the College’s ambitions for improved experiences and 
outcomes for students, staff and stakeholders, it is anticipated that these priority 
enhancement initiatives will individually and collectively have a positive impact 
for those learning and working in, and with, the College. 

 



PRIORITY ENHANCEMENT INITATIVES  

© North East Scotland College 2021 

These Initiatives are aligned to HIGIOC and the national arrangements for assuring and improving the quality of provision and services in Scotland’s colleges. 
They are intended to address specific issues in-year (although some activity may span multiple years), and are in addition to annually recurring “Business as 
Usual” activities. 

Theme 1: Initiatives to address Leadership and Quality Culture 

Initiative Academic Development Strategy 
Lead Kimra Donnelly 
Intended Impact Develop improved training pathways beyond initial “early-stage” phase. 

Ensure greater focus on institutional academic development and professional update. 
Support career development of teaching staff 
Develop alternative progression pathways in addition to management routes.  
Improve succession planning. 
Strengthen skills, confidence and capabilities of academic staff.  

Key Outputs NESCol Skills profile and GAP analysis. 
Institutional development road map. 
Defined role profiles  
Learning and Teaching “Academy” and associated resources 
Improved student KPIs and satisfaction data 

Initiative Workforce Planning 
Lead Kimra Donnelly 
Intended Impact Enable informed analysis of internal business drivers and goals as well as the external environment that impacts on the 

business. 
Improved business planning  
More responsive to changes in core business. 

Key Outputs More efficient and better planned establishment  
Improved decision making relating to workforce planning 

Initiative Leadership and Management Development Programme 
Lead Kimra Donnelly 

Agenda Item 10-21
Appendix 1
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Intended Impact Improve confidence and capability of managers at all levels. 
Ensure all managers are sufficiently empowered and enabled to lead their areas of responsibility 
Support managers to “give the work back” 
Identify and nurture talent – improving succession planning. 

Measurable outputs Agreed institutional approach to Leadership and Management. 
Defined key behaviours and values 
Clear manager development roadmap and associated strategy 
Increased number of CMI accredited and chartered managers across NESCol  

 
Initiative Health and Safety COVID response   
Lead Colin Beattie 
Intended Impact Ensure ongoing sector-leading standard setting and legislative compliance with Government COVID guidance.  

Maintain flexible and agile approach to COVID management 
Ensure clear and effective communication with key stakeholders.  

Key outputs Minimised disruption to learning. 
Highly effective outbreak management. 
Safe spaces for staff and students.  

 
Initiative BCD Growth and Development  
Lead Duncan Abernethy  
Intended Impact Increase commercial Income across all college centres. 

Reduced reliance of SFC grant. 
Increase FWDF activity and associated income. 
Review and refine team composition ensuring that all areas are sufficiently resourced to ensure maximum impact.  
Refresh and update product offer to attract broader customer base. 

Key outputs Increased commercial income. 
Increased business development capacity. 
Improved FWDF margin  
Enhanced product portfolio.  

 
 
 



                      
PRIORITY ENHANCEMENT INITATIVES   

© North East Scotland College 2021 
 
 

Theme 2: Initiatives to Support Delivery of Learning and Services to Support Learning  
 

Initiative Introduction of a new Commitment Accounting System  
Lead Jim Kirkwood  
Intended Impact Ensure real-time budget-usage information is available to managers. 

Prevent unauthorized or unintended overspends 
Improve control and rigor of institutional oversight.  

Key outputs Introduction of new P2P system. 
Improved processing efficiency and accuracy. 
Improved awareness and understanding of budget position. 

 
Initiative Development of National Energy Skills Accelerator Partnership  
Lead Robin McGregor 
Intended Impact Formation of strategic partnership between NESCol, RGU, UofA and SDS 

Creation of “one stop shop” for industry to access courses, skills development programmes and R&D capabilities to train 
workers for the energy transition. 
Will build upon established foundations for analysing the opportunities in the green energy transition. 
Grow the NE as the go-to UK destination for green energy training.  

Key outputs Reduce competition between institutions. 
Increased commercial funding and sponsorship opportunities.  
Attract inward investment to the region 
Highly skilled workforce ready for new jobs in green energy 
Seamless pathways between institutions 
Improved skills pipeline from school to workplace. 

 
Initiative Energy Transition Zone  
Lead Robin McGregor 
Intended Impact Establish strong links with ETZ ltd. 

Position NESCol as key partner with the ETZ 
Position Altens Campus as key site for education and training within ETZ and wider community. 
Support ETZ to build strong community partnerships. 

Key outputs Increased activity at Altens campus 
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External investment in Altens resources and facilities for student and wider business/community use. 
Improved stakeholder and community relations within ETZ and local community 
Development and delivery of new training provision relevant to ETZ.  

 
Initiative Strengthening of NESCol - RGU Partnership  
Lead Robin McGregor 
Intended Impact Intensify relationship between RGU and NESCol. 

Identify and develop new and innovate areas for partnership, co-design and delivery. 
Simplify the learner journey, improving awareness of the degree link pathways available within the region. 
Reduce risk of competition between institutions. 
Identify opportunities for shared services and efficiency saving. 
Key developments across three areas of activity (initially): 

1. Schools marketing and communications  
2. Joint curriculum development 
3. Widening access and articulation   

Key outputs Simplified approach to application and recruitment 
Joined up approach to marketing and promotion. 
Joint School engagement strategy/plan 
Shared resources. 
Joint Portfolio Review 
Shared data and insights 
Apprenticeship family development roadmap 
Curriculum Pilots 
Creative degree top ups 
Shared approach to Academic Development 

 
Initiative Altens Development   
Lead Alesia du Plessis and Susan Grant  
Intended Impact Improve student success and student experience at Altens campus 

Increase recruitment and footfall on campus 
Diversify and update curriculum portfolio 
Improve teamwork and culture.  
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Increase staff involvement in campus management 
Strengthen quality of curriculum offer 
Develop campus facilities and infrastructure 

Key outputs Improved KPIs 
Revised working day and timetable 
Improved staff attendance at meetings and training 
Increased student support referrals 
More robust staffing. 
Improved manager capabilities 
Reduction in complaints 
Improve staff satisfaction, morale and engagement  

 
Initiative Curriculum Restructure Phase 2   
Lead Robin McGregor 
Intended Impact Clarify and “bed in” key roles and responsibilities 

Reinforce Professional standards and new CDN digital baseline. 
Refine and develop academic administrative support systems. 
Identify and assess key skills and knowledge gaps enabling the prescription and delivery of targeted support and 
training. 

Key outputs More independent and empowered managers. 
Role clarity among staff at all levels 
All staff GTCS registered and engaged in professional update 
Key role profiles  
Agreed approach to administrative support.  

 
Initiative Core Skills Review 
Lead A Head of Service 
Intended Impact Assess consistency and quality of core skills planning and delivery across all key provision.  

Enable design of a refined approach to POS design and Core Skill planning. 
Ensure consistency in delivery of core skills at the correct SCQF level.  
Enhance delivery of meta-skills and other higher-order skills education and training.  
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Key outputs Creation of  NESCol Core Skills Strategy 
Creation of updated core skills resources  
Improved IV processes and outcomes 
Improved student KPIs  

 
Initiative Development of new Learning and Teaching Vision  
Lead Robin McGregor 
Intended Impact Create a vision for learning and teaching for NESCol that describes how we will harness all of the opportunities that new 

technologies and modern ways of working can bring. 
Enable staff, students and key stakeholders to co-design qualifications that meet regional need. 
Ensure the embedding of key digital, meta, core, and workplace skills  
Provide a framework that helps staff plan effective and engaging student experiences regardless of mode of delivery.  

Key outputs Creation of a NESCol pedagogy/learning and teaching manifesto 
A systematic approach to planning and delivering hybrid and blended learning  
Standardised institutional approach to Curriculum Design. 

 
Initiative New Approach to Schools Engagement   
Lead Robert Laird and Paul Smith  
Intended Impact Enhance and refine NESCol’s approach to schools engagement – both from a marketing and communications and 

curriculum perspective. 
Ensure we have the right roles at the right levels in sufficient numbers.  
Improved communication between schools, the Local Authorities, the college and partners (e.g. RGU, SDS DYW NE) 
Foster closer working relationships; 
Raise awareness of NESCol’s offer to a key audience, with greater support and in-school presence. 
Enable targeted activity, driven by application data, to ensure early interventions. 

Key outputs New (possible matrix) team structure to better join up interdependent functions within the college (and partner 
institutions). 
Increased enrolments to school-links and f/t pathways from schools.  
A more joined up senior phase model  
New roles with more relevant scope of responsibilities 
Improved partnership procedures  
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Initiative New Online Self Evaluation System  
Lead Gill Griffin 
Intended Impact Improve quality of internal self evaluation and enhancement planning. 

Enable and encourage staff to reflect on practice throughout the year and capture evaluation in real-time. 
Support greater cooperation and collaboration among teams. 
Easily link evaluation to HIGIOC and NESCol Strategic Objectives  
Capture good practice as it happens.  

Key outputs New online self evaluation system “MyEvalution” 
Improved and more accurate self assessment 
More impactful and effective enhancement planning  

 
Initiative Peer Observation of Practice Initiative   
Lead Gill Griffin  
Intended Impact Devise replacement for outdated “Lesson Observation” process  

Democratize the process – it’s not a deficit-based model, it’s about developing practice.  
Improve quality, perception and usefulness of process. 
Enable a more supportive and peer-led approach 
Complement new GTCS professional update process 
Benefits are two -way (observed and observer) 

Key outputs Greater staff engagement with process 
Improved self evaluation and reflection in action 
Improved practice leading to improved KPIs 
More valued by staff and students.  

 
Initiative Cyber Security Programme   
Lead Scott Matthew  
Intended Impact Several key cyber security projects will be running in 21-22 including (but not limited to): 

• Multi factor authentication (MFA)  
• Network Security 
• Home and Remote Working 
• Secure configuration/Removable media  
• Network-security/active monitoring 
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• Raise awareness of cyber threats and promote good practice among the user community 
This will address issues raised via internal audit and ensure a much more secure and robust digital working environment 
for users and help protect staff and student information in the event of data breach or device theft/loss. 

Key outputs Ensure audit compliance.  
Improved digital environment for staff and students both on and off campus. 
Reduced risk of data breach and theft.  
More rapid threat detection and response via enhanced security tools and monitoring. 
Improved customer experience and satisfaction. 
Increased staff and student cyber security awareness and associated behaviours. 

 
Initiative BCD E Portfolio   
Lead Duncan Abernethy 
Intended Impact Enhance management of Modern Apprentice candidate assessment evidence.  

Improve GDPR and QA robustness via secure storage and online management. 
Enhance student experience via on-demand access to cloud-based resources.  
Improve progress monitoring via controlled assessor access.  
Improve environmental sustainability via reduced printing and travel costs.  

Key outputs Security of work. Online storage removes the risk of losing or damaging portfolios.  
More robust work allocation and assessor activity monitoring 
Greater scrutiny over candidate work and progress monitoring 
Modest cost savings and carbon reduction (reduced travel) 
Minimal aborted visits (candidate left portfolio at home). 

 
Initiative Student Records Review 
Lead Linda Taylor  
Intended Impact Development of a refined and more efficient structure that is aligned to updated and more flexible business processes.  

Reduced manual intervention in key data management.  
Key outputs New and improved staffing structure sufficiently resourced to lead the ongoing development of the team. 

More efficient and effective business processes. 
Enhanced levels of customer satisfaction. 
Improved digital interfaces and processes 
Development roadmap for the student records service and associated systems.  
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Initiative Student Records IT Developments   
Lead Linda Taylor  
Intended Impact Reduce reliance on paper-based processes – improving business processes. 

Improve CP1, and CS2 processes. 
More accurately manage key student data.  
Enhance processes to assist with attendance monitoring and reporting 

Key outputs Reduce time spent filling in forms 
Improve data control and security 
Reduce manual data input and management (particularly related to the management of registers) 
Improve ability of staff to share information safely and securely 

 
 
Section 3: Initiatives to support Outcomes and Impact  
 

Initiative Foyer Reboot Vulnerable Students Pilot 
Lead Robin McGregor 
Intended Impact Identify vulnerable students that are not currently known to the college via the piloting of a new survey tool. 

Ensure tailored support is provided to these students. 
Link up college services to key partners (e.g. Aberdeen Foyer) 

Key outputs Pilot study working with FE learners at Altens Campus 
Reduce student drop-out and increase attainment 
Identify students are risk of harm 
Ensure the provision of targeted support 

 
Initiative Addressing the Disabled Students Attainment Gap  
Lead Susan Grant  
Intended Impact Students declaring a disability are less likely to successfully complete their courses than those who do not declare a 

disability – this initiative will ensure deliberate action is taken to address this.  
Review KPI data with respect to withdrawal and partial success at subject level to identify potential specific points of 
vulnerability 
Use available KPI data at subject level to inform local enhancement plans 
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Review information management with respect to declared disabilities to enable early identification and intervention 
Consult students and staff about academic/ learning support / changes / resource needed 

Key outputs Reduce the attainment gap for students who declare a disability  
Improved identification and assessment of support needs.  
Support / changes/ resources identified and provided 
Greater awareness of specific student support needs with academic teams.  
Improve staff engagement with CPD and available resources to enable effective understanding of needs and 
intervention strategies 
Further develop and provide a range of resources to assist students develop skills in resilience and personal well-being 

 
Initiative Development of the Respect Initiative  
Lead Alesia Du Plessis 
Intended Impact Every student and member of staff has a responsibility to ensure that the College is a safe and welcoming environment, 

and is free from discrimination.  
Help others understand the importance of tolerance and challenging our own attitudes, beliefs and behaviours.  
This year's Respect themes are: Anti-Racism, LGBTQ+ and Sustainability. 

Key outputs Establish a respectful culture, expectation and way-of-life across the whole institution. 
Help staff and student invest in their own self care to become more confident, happy and resilient.  
Celebrate diversity 
Create a safe place for everyone.  

 
Initiative Staff Return to Campus  
Lead Kimra Donnelly 
Intended Impact As restrictions are lifted and more employees are returning to campus, the College wants to learn from our experiences 

of the ways we worked during the COVID-19 pandemic.  
Key outputs Strategies that we can take forward that will both enhance the learners experience and improve the working 

environment for our employees. 
 

Initiative Virtual Graduations   
Lead Paul Smith  
Intended Impact Provide recent students with an appropriate graduation experience that celebrates their successes. 

Ensure an appropriate approach that complies with current COVID guidance for colleges.  
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Key outputs Accessible and engaging online/virtual graduation experience 
Accessible on-demand for all graduates and their families to access.  

  
Initiative New Recruitment Campaign    
Lead Paul Smith  
Intended Impact Promote a new campaign aimed at increasing awareness of NESCol within key demographics across the regions. 

Complement and enhance campaigns run by partner institutions e.g. colleges Scotland and RGU. 
Help promote NESCol key USPs to a range of stakeholders. 
Raise awareness of diversity of pathways and study modes e.g. FT, PT etc. 

Key outputs New integrated campaign to be launched in November 2022, replacing Start Your Story; 
Improved regional awareness of NESCol offer. 
Increased applications from key demographics. 
Increased conversion of applications to enrolments.  
 

 
Initiative New Payment Platform  
Lead Muir Wilson  
Intended Impact The new platform will allow those who need to pay the College money, to do so at their convenience – 24/7, and 

without having to come in to the College to do so via 2 main ways: 
1. Recurring Card Payments 
This allows fees to be paid to the college by setting up individual payment plans (constraints are built into the system to 
reflect our financial regulation limits) and allows those who want to use this facility to input the data themselves. 
2. On-line Store 
This allows one off purchases to be made for various items, and will include study kits, transport charges, trips, 
replacement cards and certificates and several other items. 

Key outputs Automate much of the transactional processing currently in practice. 
Reduce the amount of debt written off. 
Improve convenience for students.  

 



                                                                                                     Agenda Item 11-21 

Template Version: August 2019 

 
REGIONAL BOARD 

Meeting of 06 October 2021 

Title:  Risk Management Policy 

Author:  Peter D Smith, Vice Principal – 
Finance and Resources 

Contributor(s): Henderson Loggie, internal 
auditors 

Type of Agenda Item: 

For Decision   ☒ 

For Discussion  ☐ 

For Information  ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Regional Board to approve the updated Risk 
Management Policy 

Linked to Strategic Goal: 

Choose an item. 

Linked to Annual Priority: 

Choose an item. 

Linked to Strategic Risk(s): 

all 

Executive Summary:  

The College’s Risk Management Policy was last reviewed in September 2019.  
Since then, the internal audit of the College’s Risk Management identified that 
improvements could be made by giving greater clarity on the classification of 
risks, and linking the acceptable level of risk to the College’s Risk Appetite.  The 
audit also recommended modifying the College’s Risk Appetite criteria to 
conform to HM Treasury’s Orange Book. 
 
The attached updated version of the Policy, incorporating the above changes, 
was considered by Audit and Risk Committee at their meeting of 22 September 
2021and is now presented to the Regional Board for final approval.   
 
Recommendation: I recommend that the Board approve the updated Risk 
Management Policy 

Previous Committee Recommendation/Approval (if applicable): A&R, 22 
September 2021 



Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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Risk Management Policy 

 
1.0 Introduction 
 
1.1. The Risk Management Policy (the Policy) forms part of the College’s internal control 
  and corporate governance arrangements. 
 
1.2. The Policy explains the College’s underlying approach to risk management, 

documents the roles and responsibilities of the Regional Board, the Executive 
Team, and other key parties. It also outlines key aspects of the risk management 
process and identifies the main reporting procedures. 

 
1.3. In addition, it describes the process the Regional Board will use to evaluate the 

effectiveness of the College’s internal control procedures. 
 
2.0 Definitions 
 
2.1 Risk 
  An uncertain event or set of events which, should it/they occur, will have an effect 
  upon the achievement of objectives. 
 
2.2 Risk Management 
 The activities required to identify, understand and control exposure to uncertain 
 events which may threaten the achievement of objectives. 
 
2.3 Risk Appetite 
 A statement of an organisation’s attitude towards risk.  The College has adopted a 
 five point scale: 
 Averse, Minimalist, Cautious, Receptive, Eager.  These are defined as follows: - 

Risk 
Appetite  Description  

Averse  
Avoidance of risk and uncertainty in achievement of key 
deliverables or initiatives is key objective. Activities undertaken will 
only be those considered to carry virtually no inherent risk.  

Minimalist  

Preference for very safe business delivery options that have a low 
degree of inherent risk with the potential for benefit/return not a key 
driver. Activities will only be undertaken where they have a low 
degree of inherent risk.  

Cautious  

Preference for safe options that have low degree of inherent risk 
and only limited potential for benefit. Willing to tolerate a degree of 
risk in selecting which activities to undertake to achieve key 
deliverables or initiatives, where we have identified scope to 
achieve significant benefit and/or realise an opportunity. Activities 
undertaken my carry a high degree of inherent risk that is deemed 
controllable to a large extent.  
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2.4 Risk Control 
The process by which an organisation reduces the likelihood of a risk event 
occurring or mitigates the effects that risk should it occur. 
 
The College has adopted four possible actions: Terminate, Transfer, Treat, Tolerate. 

 
3.0 Risk Appetite Statement 
 
3.1 The Regional Board has adopted the following Risk Appetite Statement: 
 

The College must take risks in order to achieve its aims and deliver beneficial 
outcomes to owners/stakeholders. 
 
Risks will be taken in a considered and controlled manner. 
 
Exposure to risks will be kept to a level deemed acceptable by the Board. 
 
The acceptable level may vary from time to time. 
 
Some particular risks above the agreed acceptable level may be accepted 
because of the reward/benefit that might arise, the cost of controlling them, or the 
period of exposure. 
 
No risks will be acceptable (and therefore must always be controlled) if they have 
the potential to cause significant harm, compromise severely the College’s 
reputation, have financial consequences that could endanger the College’s 
viability, jeopardise substantially the College’s ability to deliver its core purpose or 
threaten the College’s compliance with law and regulation.  

 
4.0 Underlying Approach to Risk Management 
 
4.1. The following key principles outline the College’s approach to risk management 

and internal control: 
 
a) the Regional Board has responsibility for overseeing risk management within the 

College as a whole; 
 
b) an open and receptive approach to solving risk problems is adopted by the 

Regional Board; 

Receptive  

Willing to consider all options and choose one most likely to result in 
successful delivery while providing an acceptable level of benefit. 
Seek to achieve a balance between a high likelihood of successful 
delivery and a high degree of benefit and value for money. 
Activities themselves may potentially carry, or contribute to, a high 
degree of residual risk.  

Eager  
Eager to be innovative and to choose options based on maximising 
opportunities and potential higher benefit even if those activities 
carry a very high residual risk.  
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c) the Principal and the Executive Team supports, advises and implements policies 

approved by the Regional Board; 
 
d) the College makes conservative and prudent recognition and disclosure of the 

financial and non-financial implications of risks; 
 
e) College managers are responsible for encouraging good risk management 

practice within their Sectors/Teams;  
 
f) risk is considered and addressed as an integral part of the strategic and operational 

planning and review process; and, 
 
g) key risk indicators will be identified and closely monitored on a regular basis. 
 
5.0 Role of the Regional Board 
 
5.1 The Regional Board has a fundamental role to play in the management of risk.  Its 

role is to: 
 
a) Set the tone and influence the culture of risk management within the College. This 

includes: 
 

i. determining whether the College is ‘risk taking’ or ‘risk averse’ as a whole or on 
any relevant individual issue; 

ii. determining what types of risk are acceptable and which are not; and, 
iii.  setting the standards and expectations of staff with respect to conduct and 

probity. 
 

b) Determine the appropriate risk appetite or level of exposure for the College. 
 
c) Approve major decisions affecting the College’s risk profile or exposure. 
 
d) Monitor the management of significant risks to reduce the likelihood of unwelcome 

surprises. 
 
e) Satisfy itself that the less significant risks are being actively managed, with the 

appropriate controls in place and working effectively. 
 
f) Annually review the College’s approach to risk management and approve 

changes or improvements to key elements of its processes and procedures. 
 
6.0 Role of the Executive Team  
 
6.1 Key roles of the Executive Team are to: 
 
a) Act as the College’s Risk Management Team. 

b) Implement policies on risk management and internal control. 
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c) Identify and evaluate the significant risks faced by the College for consideration by 
the Regional Board. 

d) Provide adequate information in a timely manner to the Regional Board and its 
committees on the status of risks and controls. 

e) Provide confirmation of the operational effectiveness of the controls, processes and 
procedures in place within the College to enable the Principal to provide an annual 
Certificate of Assurance to the Accountable Officer of the Scottish Funding Council. 

 
7.0 Risk management as part of the system of internal control 
 
7.1 The system of internal control incorporates risk management. This system 

encompasses a number of elements that together facilitate an effective and 
efficient operation, enabling the College to respond to a variety of operational, 
financial, and commercial risks. These elements include: 

 
a) Policies and procedures 

 The College maintains a series of policies that underpin the internal control process. 
 The policies are set by the Regional Board and implemented and communicated 
 by senior management to staff.  Written procedures support the policies where 
 appropriate. 
 
b) Monthly reporting 

 Comprehensive regular reporting is designed to monitor key risks and their controls.  
 Decisions to rectify problems are made at regular meetings of the Executive Team 
 and the Regional Board if appropriate.  
 
c) Business planning and budgeting 

 The business planning and budgeting process is used to set objectives, agree action 
 plans, and allocate resources. Progress towards meeting business plan objectives is 
 monitored regularly. 
 
d) Strategic themes, goals and objectives (significant risks only) 

The Regional Board considers risks significant to the College in establishing the 
College’s strategic themes, goals and objectives.  The Executive Team assists the 
Board’s consideration by providing information to facilitate the identification, 
assessment and ongoing monitoring of significant risks.  Information is provided to 
the Board to address emerging risks as required, and improvement actions and risk 
indicators are monitored regularly. The Regional Board is required to consider and 
approve the Strategic Risk Register annually. 

 
e) Strategic Risk Register 
 

The Regional Board, in conjunction with the Executive and Leadership Teams, 
maintains a Strategic Risk Register.  The Register identifies, against each Strategic 
Theme, actual critical risks that the College is facing.  An overall strategic risk 
appetite is detailed along with a risk appetite for each Strategic Theme. Details of 
current controls and further actions to be taken to mitigate each risk along with the 
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current level of risk control are also provided alongside risk scorings.  The Strategic 
Risk Register is reviewed monthly by the Executive and Leadership Teams.  The 
Strategic Risk Register is considered by the Audit and Risk Committee at each of its 
meetings with Members informed of any significant changes.  The Regional Board 
or relevant Committee are also advised of new risks or changes to risks assigned to 
them in the Strategic Risk Register.  The College addresses operational risks through 
its Enhancement Plans, which cross reference relevant risks included in the Strategic 
Risk Register.  The Plans are ‘live’ documents which are key to the College’s quality 
enhancement and improvement planning processes and are referred to and 
reported on throughout the academic year.  Individual risk registers and risk 
assessments are also completed for significant College projects.  The College’s 
approach to the classification and prioritisation of Risks is set out at Appendix A. 

 
f) Audit and Risk Committee 

The Audit and Risk Committee is required to report to the Regional Board on internal 
controls and alert Board of Members to any emerging issues. In addition, the 
Committee oversees internal audit, external audit and management as required in 
its review of internal controls. The Committee is therefore well-placed to provide 
advice to the Board on the effectiveness of the internal control system, including 
the College’s system for the management of risk. The Committee considers the 
Strategic Risk Register as a standing item at each of its meetings.  

 
g) Internal audit programme 

Internal audit is an important element of the internal control process.  Apart from its 
normal programme of work, internal audit is responsible for aspects of the annual 
review of the effectiveness of the internal control system within the organisation.  
The Strategic Risk Register is considered as part of the process to set the College’s 
annual internal audit programme.  

 
h) External audit 

External audit provides feedback to the Audit and Risk Committee on the operation 
of the internal financial controls reviewed as part of the annual audit. 

 
i) Third party reports 

From time to time, the use of external consultants will be necessary in areas such as 
health and safety and quality assurance.  The use of specialist third parties for 
consulting and reporting can increase the reliability of the internal control system. 

 
8.0 Annual review of effectiveness 
 
8.1  The Regional Board is responsible for reviewing the effectiveness of internal control 

 of the College, based on information provided by the Executive Team.  Its 
 approach is outlined below. 

 
8.2  For each significant risk identified, the Board will, as part of the strategic planning 

 and review process: 
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i.  review the previous year and examine the College’s track record on risk 
management and internal control; and 

ii.  consider the internal and external risk profile of the coming year and consider 
if current internal control arrangements are likely to be effective. 

 
8.3 In making its decision the Board will consider the following aspects. 
 
a)  Control environment: 

i. the College’s objectives and its financial and non-financial targets 
ii. organisational structure and calibre of the Executive Team 
iii. culture, approach, and resources with respect to the management of risk 
iv. delegation of authority 
v. public reporting. 

 
b)  On-going identification and evaluation of significant risks: 

i. timely identification and assessment of significant risks 
ii. prioritisation of risks and the allocation of resources to address areas of high 

exposure. 
 
c)  Information and communication: 

i. quality and timeliness of information on significant risks 
ii. time it takes for control breakdowns to be recognised or new risks to be 

identified. 
 
d)  Monitoring and corrective action: 

i. ability of the College to learn from its problems 
ii. commitment and speed with which corrective actions are implemented. 

 
 

Status     Draft for consideration by      

      Audit & Risk Committee 

Approved By    Regional Board 

Date of Version   September 2021 

Responsibility for Policy  Vice Principal – Finance and Resources 

Responsibility for Implementation Vice Principal – Finance and Resources 

Responsibility for Review  Vice Principal – Finance and Resources 

Date for Review   September 2024 

EIA Date    September 2019 
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APPENDIX A 

CLASSIFICATION OF RISK 

The College classifies Risks in accordance with the following table: - 

Score Description of 
Impact 

Reputational Financial Operational External 

5 Catastrophic Sustained 
national media 
interest 
 
Significant Public 
reaction (outcry) 

Over 
£1,000,000 
impact now 
or within 12 
months in the 
future 
 
Any 
suspected 
serious fraud 

Significant 
impact on 
achievement 
of strategy or 
operational 
activities. 
 
Affecting 
more than 5% 
of a business 
units’ 
customers or 
staff 
 
Total failure of 
a supplier / 
partner 
 
Loss of ability 
to sustain 
ongoing 
operation 
resulting in 
cessation of 
activities at 
business unit 
level for more 
than 24 hours 

Significant 
stakeholder 
and 
regulatory 
concern 

4 Major Regional/national 
media interest 
 
Any event which 
may affect our 
standing with 
regulators 
 
Significant loss of 
confidence 

£250,001 - 
£1.000,000 
where impact 
now or 12 
months in 
future 
 
Any 
suspected 
fraud 

Significant 
impact on 
achievement 
of strategy or 
operational 
activities 
 
Affecting up 
to 5% of a 
business units’ 
customers or 
staff 
 
Partial failure 
of a supplier / 
partner 
Operational 
or system 
failure for up 
to 24 hours 

Significant 
stakeholder 
concern 
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3 Moderate Regional media 
interest 
 
Any event which 
may tarnish our 
reputation with a 
specific 
customer, group 
or third party 

£50,001- 
£250,000 
where impact 
now or 12 
months in 
future 

Moderate 
impact on 
achievement 
of strategy or 
operational 
activities 
 
Affecting a 
small number 
of customers 
or staff 
 
Deteriorating 
performance 
of a supplier / 
partner 
 
Operational 
or system 
failure for 
more than 8 
hours 

Moderate 
stakeholder 
concern 

2 Minor Managed 
incident 
 
Limited customer 
impact 

£5,001 - 
£50,000 

Minor impact 
on 
achievement 
of strategy or 
operational 
activities 
Small 
Deterioration 
in 
performance 
of a supplier / 
partner 
 
Operational 
or system 
failure for less 
than 1 hour 

Limited 
stakeholder 
concern 

1 Insignificant Managed 
incident 
No customer 
impact 

£5,000 or less Low impact 
on 
achievement 
of strategy or 
operational 
activities 

Low 
stakeholder 
concern 

 
 

PRIORITISATION OF ASSESSED RISKS 
 
Risks are then prioritised to action those with the greatest likelihood and most severe 
impact. A convenient method of segregating risks for action is to plot the impact and 
likelihood of each risk as shown.  
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KE
IL

IH
O

O
D

 

5 Almost 
Certain LOW SIGNIFICANT HIGH VERY HIGH VERY HIGH 

4 Likely LOW MODERATE SIGNIFICANT HIGH VERY HIGH 

3 Moderate LOW LOW MODERATE SIGNIFICANT HIGH 

2 Unlikely LOW LOW LOW MODERATE SIGNIFICANT 

1 Rare LOW LOW LOW LOW LOW 

  Insignificant 
1 

Minor 
2 

Moderate 
3 

Major 
4 

Catastrophic 
5 

  IMPACT 

 
 

Risks will normally only be accepted at a level commensurate with the College’s 
agreed Risk Appetite for the goal or project affected, as follows: -  

 
Risk Classification Risk Score Colour Risk Appetite Score 

VERY HIGH Risks with a score of 
above 20  

 
5 - Hungry 

HIGH Risks with a score of 
between 15 and 19 

 
4 - Open 

SIGNIFICANT Risks with a score of 
between 10 and 14 

 
3 - Cautious 

MODERATE Risk with a score of 
between 7 and 9 

 
2 - Minimal 

LOW Risks with a score lower 
than 7 

 
1 - Averse 
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DATA PROTECTION IMPACT ASSESSMENT (DPIA) 
 

1. Does the activity that this policy or procedure relates to use personal data in 
any way? 
(Use may refer to collecting and gathering; storing electronically; storing by 
paper; sharing with other parties (internal or external to college); use of 
images as well as written information; retaining and archiving; or erasing, 
deleting and destroying) 
 

Yes/No 

2. Does the activity that this policy or procedure relates to use special category 
personal data in any way? 
(Special category data is data about: race; ethnic origin; politics; religion; 
trade union membership; genetics; biometrics (where used for ID purposes); 
health; sex life; or sexual orientation) 
 

Yes/No 

3. Does the activity that this policy or procedure relates to involve the use of 
social media or a third-party system? 
 

Yes/No 

 
If the answer is ‘yes’ to one or more of the above questions, the Data Protection 
Officer must be consulted. 

 
Date of DPO consultation: 
 

n/a 

Description of outcome and actions required (if any): n/a 
 
 
 
DPIA screening/full DPIA required: 
 Yes/No 

 
  

EQUALITY IMPACT ASSESSEMENT (EIA) 
 

  Part 1. Background Information 
 

Title of Policy: 
 

Risk Management Policy 

Person Responsible: 
 

Vice Principal – Finance and Resources 

Date of Assessment: 
 

01 September 2021 

What are the aims of 
the Policy? 

Manage Risks to the achievement of the College’s 
Corporate objectives 

Who will this Policy 
impact upon? 

All stakeholders 
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Part 2. Public Sector Equality Duty Comparison  
(Consider the proposed action against each element of the PSED and describe 
potential impact, which may be positive, neutral or negative. Provide details of 
evidence.) 

 
Need Impact  Evidence 
Eliminating unlawful 
discrimination, 
harassment and 
victimisation 

Neutral Neutral 

Advancing Equality of 
Opportunity 

Neutral Neutral 

Promoting good 
relations 

Neutral Neutral 

 
Part 3. Action & Outcome (Following initial assessment, describe any action that will be 
taken to address impact detected) 

 
n/a 
 
 
 
 

 
 

Sign-off * 
Name: Pete Smith 
Position: Vice Principal – Finance and Resources 
Date of original EIA: September 2021 
Date EIA last 
reviewed: 

September 2021 

 
*Please note that an electronic sign-off is sufficient 
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Health and Safety Annual Report 2021 

Introduction 

This annual report provides the regional board with information on how health and safety is managed 
at North East Scotland College and sets out the college’s occupational health and safety performance 
during term 2020/2021.  As with previous reports it is split into various sections that highlight key 
issues managed and reported throughout the last term. 

Furthermore, the report provides an update on the effectiveness and success of the health and safety 
culture at Nescol with evidence showing training delivered, health surveillance, progress towards 
meeting health and safety objectives and our accident statistics. 

1. Covid-19

1.1 The Health and Safety team have been instrumental in implementing some of the most   
thorough, balanced and effective mitigations in Higher and Further education, which has prevented 
transmission of Covid 19 and any new variants within Nescol campuses. 

Lessons have been learned from 2020/2021, the Health and Safety team have taken cognisance of 
these issues and used them to consolidate and further strengthen our approach at keeping virus 
transmission out of Nescol campuses. 

The Health and Safety team recognised that Covid-19 related issues formed the largest part of their 
daily workload, this continues to be the case as we start the new term,  however the H&S team worked 
hard to ensure that day to day health and safety related issues and statutory requirement were not 
neglected as the pandemic took more of a control of college life and will ensure that 2021/2022 will 
be no different. 

Below is a summary of mitigations that were taken to ensure the health, safety and wellbeing of our 
staff and students during 2020/2021: 

1.2 COVID-19 INTERNAL RESPONSE 

During the initial phases of the pandemic daily Leadership Team (LT) meetings were held to discuss 
and implement our response to the pandemic. As more information and guidance was made available 
the meetings were reduced to weekly. 

1.3 HOME WORKING 

The implementation of home working was not a new concept for Nescol but the majority of our staff 
and students had not experienced it. There was a need to ensure all employees if required had access 
to DSE equipment that was compliant with the Health and Safety (Display Screen Equipment) 
Regulations 1992 as amended by the Health and Safety (Miscellaneous Amendments) Regulations 
2002 and had the guidance and support to ensure homeworking was carried out safely. 

1.4 MAINTAINING DELIVERY OF CRITICAL SERVICES 

Initially, critical services wherever possible were delivered remotely, but key services such as health 
and safety, facilities and technical services were operating as normal to ensure the college was 
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compliant with current health and safety legislation and Scottish government guidance. With these 
key teams maintaining a working presence at our campuses this allowed for the safe return of our 
staff and students.  

 

 

1.5 SAFE WORKING PROCEDURES AND RISK ASSESSMENTS 

With the situation and guidance changing rapidly the health and safety team developed and 
implemented safe systems of work and risk assessments that allowed us to satisfy the Scottish 
government, HSE and EHO. These were uploaded onto our dedicated Covid-19 section on Colin where 
staff could access the information. 

During November 2020, our hair and beauty department was visited by an HSE and EH officer to audit 
our Covid-19 mitigations and facility, both agencies were complimentary about our control measures 
and highlighted two minor non-conformities which were their personal opinions rather than 
legislation. The recommendations were accepted and implemented.  

1.6 HYGIENE/CLEANING/PPE 

Ensuring staff and students had access to handwashing facilities, hand sanitizer and materials to clean 
equipment became a priority. The college increased its cleaning regimes, additional cleaning stations 
and dispensers were installed, information posters and pop ups with information regarding our and 
Scottish government Covid-19 control measures were placed at strategic locations. Additional 
personal protective equipment was purchased in the event staff or students arrived at college without 
the mandatory face covering, face shields were also made available and if required the health and 
safety team were on hand to provide training on how to wear it correctly. 

1.7 WELLBEING   

During the pandemic there was an increased need to ensure the wellbeing of our staff and students, 
issues including anxiety, working from home and isolation can affect staff / students' mental health. 
The college implemented a raft of guidance and support to assist staff / students cope with the 
additional pressures created by the pandemic. Staff who have returned to campus have been 
reassured by the robust mitigations in place.  

1.8 COVID-19 STATISTICS 

Faculty Name/Code Staff Students   

ASET  1 Clinterty 

Creative Industries (GCRI) 2 12 City 

Business (GBUS) 
 1 7 City 

  1 Fraserburgh 

Service Industries(GSVI) 
2 3 City 

  1 Fraserburgh 



Care (GCAR) 1  8 City 

Computing Technologies & Science (GCTS)  1 4 City 

Social Sciences , Tourism & Hospitality (GSTH)  1 2 City 

OPITO  18 Altens 

Engineering & Construction (AENC) 2 17 Altens 

Engineering & Construction (FENC)   4 Fraserburgh 

Creative & Service Industries (FCSI)   4 Fraserburgh 

Support Staff 3  Fraserburgh 

Support Staff  1  Altens 

Support Staff 
4   City 

1   SMA 

Totals 19 82 101 

 

 

2. ACCIDENT STATISTICS 

The table below highlights the number of accidents reported to the health and safety team during 
term 2020/2021. With no accidents reportable under RIDDOR 

All Accidents 2016/17 2017/18 2018/19 2019/20 2020/21 
 35 26 28 28 16 

 
     Accidents reportable to the HSE 
 

RIDDOR1 2016/17 2017/18 2018/19 2019/20 2020/21 
 5 3 2 1 0 

 
 
 
 
 
 
 
 
 
 
 
 
                                                           
1 RIDDOR is the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013.  These 
Regulations require those in control of premises to report specified workplace incidents. 



Team Injury Type Total 
Gallowgate Creative 
Industries 

Skin Irritation x1 
Burn x1 

2 

Gallowgate Business   
Gallowgate 
Social Sciences, Tourism 
& Hospitality 

Graze x1 
Faint x1 

2 

Gallowgate Service 
Industries 

Slip Trip x1 
Bump/Knock x1 

2 

Gallowgate Care   
Gallowgate Computing 
Technologies & Science 

Fume Inhalation 
x1(staff) 

1 

Altens Engineering & 
Construction 

Cut x2 2 
 

Altens Engineering & 
Construction 

Eye Ingress 2 

Fraserburgh Engineering 
& Construction 

Bruise x2 
Cut x2 

4 

Fraserburgh Creative & 
Service Industries 

Allergic reaction x1 1 

Total  16 
 

Accident Incidence Rate (AIR) 

The following is probably the most widely used formula for recording risk. It is defined as the number 
of accidents, in a period, per thousand of people at risk.   

This allows a benchmark to be established for organisations with the same core business but differing 
numbers of staff and accidents.  

Colleges in Scotland were invited to participate in a sector benchmarking activity as part of the 
College Development Network (CDN) Health, Safety and Wellbeing Groups ongoing work to support 
and disseminate best practice related to health and safety within Scotland’s colleges.   

This year, a total of 11 colleges participated in this process. Although a full sector return would have 
been welcomed, data was provided by a diverse mix of colleges of differing sizes, regions and 
demographics. 

 

Number of accidents 

                                                               

Average number of people at risk 

x 1000 

 



Table 3 Accident Incident Rates (AIR) at NESCol in relation to FE Sector Average 
 
Incident rate per 1000 at risk 
 

 2017 2018 2019 2020 2021 
Accident Incidents Rates 
(AIR) at NESCol 

1.19 1.10 1.33 0.66 0.86 

Accidents Incident Rates 
(AIR) in FE sector 

3.90 
 

3.80 
 

3.10 
 
 

No 
Figures 
collated  

2.0  
 

 

3. FIRE SAFETY 

The College is required to comply with fire safety legislation, which includes a continual programme 
of fire risk assessments for all College properties; any scheduled evacuations and monitoring of 
unscheduled evacuations; input into building/maintenance projects; general fire advice and guidance 
for external events held on College premises.  

Fire risk assessments for all campuses were reviewed in line with the annual review dates. 

In addition, employers are also required to ensure that any fire safety systems and equipment are 
subject to a suitable system of maintenance and are maintained in an efficient state, efficient working 
order and in good repair.  

 

Fire Event 
Category 

City Campus Clinterty Altens Fraserburgh/Peterhead 

Fire 

 

0 0 0 0 

Fire Drill 2 2 2 2 

False Alarm 1 2 2 2 

For the year under review fire safety was managed efficiently and effectively 
 
3. HEALTH AND SAFETY INDUCTIONS 

Due to the current situation all Health and Safety inductions for new staff were delivered online by 
the health and safety team. The areas covered were: 

• Fire safety 
• Policies and procedures 
• Accident and first aid arrangements  
• Risk assessment 
• Electrical safety 
• Manual handling 
• DSE   
• Covid-19 mitigations 



 

1.3 STATUTORY COMPLIANCE 

Health and Safety Executive Notices  

The College have not received any Fee for Intervention Notices, Prohibition or Improvement Notices 
issued by the Health and Safety Executive (HSE).  

Health & Safety Notices issued by the College Health and Safety Department 

As part of the College’s proactive monitoring procedures, notices can be served by the College’s Health 
& Safety Department during their routine visits to work areas within the college or when a hazardous 
situation or a possible breach of legislation is found that requires immediate action.  

The Health & Safety Department would then carry out a full investigation and report. 

No health and safety notices were required in this reporting period.  

 

 

 

 

 

1.4 HEALTH AND SAFEFTY POLICY AND LEGISLATION  

The Health & Safety Department have an ongoing programme of updating the College health and 
safety policies in line with current legislation. To date, 100% of the College policy and procedural 
documents have been reviewed.  This ensures College policies and procedures are current, correct 
and provide the appropriate advice to staff. 

College Policies and Procedures updated during the year include: 

• Health and Safety at Work Policy 

• Driving for Work Policy 

• Safety Monitoring 

• Lift Truck Safety 

• Manual Handling 

• Pressure Systems 

• Bomb and Terrorist Threat 

• Control of Infectious Diseases 

• Abrasive Wheels 

• Control of Noise at Work Procedure 

• Health and Safety Management Review Procedure 



• Meningitis Awareness Procedure 

• Permit to Work Procedure 

• Lone Worker Procedure 

• Legionella Control Procedure 

• Control of Contractors Procedure 

• COSHH Procedure. 

•             Covid-19 Procedures 

 

WORKPLACEMENT VETTING 

The College has obligations with regards to its learners’ health, safety and welfare whilst they are 
engaged with employers for the purposes of work based learning and work experience.  

The Health & Safety Department undertake health and safety inspections of proposed providers to 
ensure suitable arrangements in place, that the relevant level of insurances are in place and as a result 
of these inspections maintain a database of the approved placement providers. 

 

The Health & Safety Department have assessed and passed as suitable; 100 work placement providers 
for this review period. The previous year’s total was 196 so this is another reduction of activity due to 
the lockdown 

 

FOOD SAFETY 

The College had been working well with the new catering provider, Inspire Catering Services for the 
seven months before the suspension  of all catering activities due to the coronavirus pandemic.  

Inspire catering staff were placed on the Government Furlough scheme when appropriate through the 
reporting period, this was to ensure costs to the College were managed responsibly. 

We had reinstated a limited catering service across all campuses but at the same time are acutely 
conscious of the risks catering and hospitality can cause during this coronavirus situation. 

This situation is under weekly review by the Head of Health, Safety and Security and the management 
team from Inspire Catering Services. 

The College’s Health & Safety Department has a qualified Food Hygiene Inspector within its team who 
conducts kitchen inspections: 

1.5 Health Surveillance 
 
 
Frequency of Health Surveillance 
 
Health surveillance is undertaken within six weeks of commencement of post to: 

• provide a baseline against which subsequent changes can be compared 



• identify pre-existing conditions not attributable to this employment 
• dictate frequency of health surveillance. 

 
Skin Surveillance 
Skin surveillance is in place where there is recognised risk of occupational skin disease by staff as 
defined in Control of Substances Hazardous to Health Regulations (COSHH) 2002, Regulation 11.  

Under the Control of Substances Hazardous to Health Regulations 2002 (amended 2004) and Health 
& Safety at Work Act 1974.  The College has an obligation to assess the risk of exposure to such 
substances and identify employees who are at risk of skin damage. 

Employees identified as at risk attend the Occupational Health Department for a skin check on an 
annual basis, consisting of completion of a health questionnaire followed by a consultation and 
assessment of skin.  Purpose of this review is to identify as early as possible any indications of disease 
or adverse changes related to exposure, so that steps can be taken to treat skin condition and to notify 
regarding future management. 

Respiratory Health Surveillance 

Lung function testing is measured during an assessment of fitness to work as part of the College 
programme for respiratory health surveillance. 

Respiratory health surveillance is required under COSHH 2002, Regulation 11, for employees exposed 
to known respiratory sensitizers to identify incidence of occupational asthma as early as possible.      

Audiometry 

Screening for hearing loss is required under the Control of Noise at Work Regulations 2002.  The aim 
of the Regulations is to ensure workers are protected from associated risks to health caused by noise.   

Health surveillance is required for all employees exposed at the upper action value (85dB) and those 
workers at increased risk between the lower and upper action values (80dB-85dB.)   

College employees exposed to noise at their work area must undergo audiometric health surveillance 
screening.  Audiometric testing is undertaken to measure changes in hearing thresholds to detect 
deterioration before the individual is aware of any deficit.  Results will enable the College to classify 
category of hearing ability in accordance with the HSE categorisation scheme and indicate if any 
additional action or referral is required. 

 

 

 

 

 

 

 

 

 



The following College personnel are covered by the surveillance protocols: 

Department Surveillance  Frequency 
Hair and Beauty Respiratory 

Skin 
Musculoskeletal 

Annual unless results indicate 
otherwise 

Hospitality Respiratory 
Skin 

Food Handlers 

Annual unless results indicate 
otherwise 

Construction Respiratory 
Skin 

Audiometric 

Annual unless results indicate 
otherwise 

 
Painting/Decorating Respiratory 

Skin 
Audiometric 

Annual unless results indicate 
otherwise 

 
Engineering Respiratory 

Skin 
Audiometric 

Annual unless results indicate 
otherwise 

 
Multi Media Audiometric 

 
Annual unless results indicate 

otherwise 
 

Fork Lift Truck Drivers Fork Lift Truck Driver 
Assessment 

             5 yearly from age 40 
Annually from age 65 

More frequently if medical 
condition present 

 

 
1.6 Dangerous Occurrence/Near miss Reporting 
 
Reporting of Dangerous occurrences or near misses is a vital weapon in the Colleges toolkit to ensure 
that sometimes relatively benign situations will the potential to lead to more serious situations or 
accidents are recorded and remedial actions put in place to stop any escalation to these more serious 
situations or accidents. 
All staff have the ability and are encouraged to raise near miss reports and sent these to the Health 
and safety Team for action. 
 
For the period of this report, the Health and Safety Team received 159 near miss reports. 
 
Due to the pandemic situation and with many teaching and support staff working from home, for this 
reporting period the majority of reports were from the security, janitorial and facilities management 
teams who were not furloughed or worked from home to the same extent as many college staff. 
 
The reports received were mainly minor in nature and posed no significant health hazard, never the 
less the good level of reporting was welcomed.  
 
Examples of the more serious reports received include the following; 
 

• Freestanding Heater being used to prop open room door.   
• Ceiling tiles close to buckling and falling in. Possibility of injury to personnel or damage to 

equipment.  



•  Anti-Slip (EDGE GRIPS) needs fixed down. Tower Block 3rd Floor stairs going down (7th step 
down) also Tower Block 1st Floor stairs going down (3rd,6th and 9th steps down). 

• The toilet handrail, in the accessibly toilet next to the refectory in City Campus, is coming away 
from the wall and would be unsafe for use. 
 

 
 
1.7 Health and Safety Training 
 
Activity Report 2020/2021 
 
The following table illustrates training activity that took place within NESCol during the period 
specified: 
 

Title Nature of Training Number of 
Attendees 
AY2020-21 

Manual Handling Induction (Online) 25 
Working Safely Induction (Online) 20 
DSE User Induction (Online) 23 
COSHH Induction (Online) 17 
Health & Safety 
Induction 

Induction (face to face) 26 

Fire Safety Compliance (Online) (This course 
was updated and must be 
repeated every three years).   

158 

SafeDrive Training that is required if the staff 
member needs a permit to drive a 
College vehicle 

97 

Minibus Training EXTERNAL: Full day training. 
Mandatory for minibus drivers. 
(Must be repeated every 4 years) 

10 

PASMA EXTERNAL PRESENTER: One day 
course arranged on College 
premises. Required for staff who 
erect scaffolding 

2 

Heat Pumps 
Training 

EXTERNAL: Four day training.  
Required for lecturers who teach 
plumbing as part of an update to 
their CPD  

1 

Water Byelaws 
and Unvented 
Hot Water 
Storage Systems 
Training and 
Assessment 
 

EXTERNAL: One day course.  
Required to update skillset on Hot 
Water Storage systems with 
assessment 

2 

Machine Training EXTERNAL TRAINER: Four day 
training, required to update skills 
on woodwork and bench saws 

8 



First Aid – 
Outdoor Training 

EXTERNAL PRESENTER – Two day 
course for lecturer who takes 
students on external visits 

1 

First Aid at Work  EXTERNAL: Three day course for 
lecturers who take students on 
external visits 

5 

Mentally Health 
Workplace for 
Managers 

EXTERNAL PRESENTER: Workshop 
specifically for Managers to attend 
to help aid their team 

25 

Promoting 
Resilience in the 
Workplace 

EXTERNAL PRESENTER: Session 
arranged by the College 

17 

Safeguarding & 
Mental Health 
Training 

INTERNAL PRESENTER: Mandatory 
training as part of Induction 

23 

Suicide 
Awareness 

EXTERNAL PRESENTER: One hour 
session for all staff introduced May 
2021 

23 

The Challenges of 
Managing the 
Work Life 
Boundary during 
a Pandemic 

EXTERNAL PRESENTER: One hour 
session for all staff to attend 

34 

Gender Based 
Violence 
Awareness 
Workshop 

EXTERNAL PRESENTER: Two hour 
workshop all staff/then further 
sessions for specific staff  

58 

Wellbeing day 
 

Variety of events designed to 
improve staff wellbeing 

118 

IOSH  Managing 
Safely 

Some managers completed this 
course online and another group 
attended a 3 day course run by 
ASET 

2 

 
 

1.8 Wellbeing Day 

On 22 June, the college held its annual well-being day. 

Wellbeing days are held on one day annually as a thank you for the hard work by staff throughout the 
preceding 12 months, these are usually very well supported and appreciated by staff. 

Unfortunately, due to the pandemic this years day was severely affected and covid restriction meant 
most normal events had to be postponed and those that could go ahead were restricted by numbers 
that could meet up. 

 Please find below is a list of the activities and participants that di go ahead; 

 



Bike Ride to Strichen – 9 

Bush Craft at Philorth – 10  

Chair Yoga – 16  

Crochet/Knitting – 4 

Golf at Longside – 12 

Hike up Ben Rinnes – 7  

House Plants for Beginners – 10  

Kombucha brewing demonstration – 11 

Music Quiz – 17 

Praise and Worship – 6 

Tai Chi at Duthie Park – 4 

Walk at Loch Muick – 6 

Walk at St Cyrus Beach – 6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Colin Beattie 

Head of Health, Safety and Security 
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Introduction 

The purpose of this report is to inform the Regional Board about its current performance in relation 
to fundable students completing their courses and gaining their qualification in Academic Year 2020-
21 against nationally recognised key performance indicators (KPIs). These indicators are: 

1. Early Withdrawal:
• This measures those students who withdrew from the course, prior to 25% of the

programme elapsing and did not gain any qualification. The SFC does not provide
activity funding for students who leave before the 25% date (also known as the
funding qualifying date).

2. Further withdrawal:
• Indicates that the student attended after the funding qualifying date but withdrew

from their studies before the programme ended.

3. Partial Success:
• Measures those who completed the course but did not gain all the units to gain the

full qualification or group award.  These students do however receive formal
accreditation for the units completed successfully.

4. Completed Successful:
• A KPI which measure students’ success – those who enrolled and achieved the full

qualification.

Work is still ongoing to close off delivery that was deferred from AY20-21  so this KPI data is still 
subject to (minor) change. Final data will be shared by the SFC in January and the College will be 
required to publish this data via the website and report on it at that time  

Agenda Item 15-21
Appendix 1
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Overall College – Level KPI Data 
 

Whole 
College 

Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Complete Success 
 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

Full Time FE 
 

4111 4242 3751 8.44% 7.92% 5.68% 15.71% 11.13% 18.74%  10.6% 19.00% 25.25% 65.22% 61.98% 50.36% 

Part Time FE 
 

14522 12483 9186 1.71% 1.85% 1.38% 1.96% 2.49% 1.95% 22.18%  15.54% 32.04% 74.14% 80.10% 62.08% 

Full Time HE 
 

2381 2343 2491 5.25% 4.69% 2.97% 12.60% 9.39% 11.92% 9.74% 13.53% 17.82% 72.41% 72.39% 67.36% 

Part Time HE 
 

915 794 741 0.87% 1.26% 0.40% 2.62% 1.01% 1.48% 25.25%  32.49% 26.05% 71.26% 65.24% 71.79% 

 
Academic year 20-21 proved to be a very challenging one. The year began with limited campus access but this was withdrawn in January and then 
partially reinstated in March in accordance with government restrictions to control COVID. In parallel, advice on assessment arrangements for SQA 
qualifications and others was revised during the course of the year, meaning that approaches to programmes, learning and teaching and assessment 
were under constant review.  
 
Teaching teams did an excellent job under these extraordinary circumstances in keeping students engaged and in completing programmes. The numbers 
deferred were low, with the vast majority of students provided with the opportunity to complete their course on time. Nevertheless, despite the best 
efforts of teaching teams, the complete success rates for 20-21 compare unfavourably with previous years with the exception of PT HE outcomes. Given 
the conditions teams were working under, however, it is notable that PIs were not more significantly impacted than they were.  
 
For full time students across the whole range of disciplines, the year was significantly disrupted by COVID restrictions. Early retention was actually 
excellent, with more students being kept on course for longer. For some students entire courses were delivered online; some students had a mix of 
online and in–College and for those with a significant proportion of practical activity there was very limited opportunity for practice or skills 
development.  
 
 Overall the experience was very different from previous years, even from 2019-20 when restrictions were limited to the last quarter of the year. For 
those students whose courses were delivered completely or predominantly online, there was excellent progress in the early stages but the sustainability 
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of this approach proved challenging over the longer term. The impact was greater for FE students, they were in general less well adapted to independent, 
online learning than those on HN programmes and the FE courses also tend to have more practical, skills-based learning which was not possible to 
replicate effectively online.  
 
Following the lockdown period January to March when limited campus access was made possible, some difficult decisions had to be taken in relation 
to which groups would be prioritised. Limited capacity meant that not all students would be able to have sufficient access to complete their programmes 
in the time available. This is reflected in the number of programmes where students have deferred outcomes – practical activity has been carried over 
into 2021-22 and so they will have priority access to practical facilities to allow them to complete. This will mean that outcomes will improve as these 
completions are recorded. These are principally in FE courses but there are also some HE students who required access to placement to complete. These 
have now been possible to arrange and being undertaken at present. FT FE success would be anticipated to rise to approximately 55% and HE to 69% 
on completion of these deferrals, although some will take a full year to process.  
 
The improvement in PT HE is largely driven by a significant improvement addressing a particular issue in 2019-20 in Engineering and Computing which 
brought down the outcome for that year and through some deferred students being resulted in 2020-21 in Hospitality and Leisure.  
 
The number of enrolments in PT FE is significantly lower in 2020-21. The overall drop in success is due to loss of a range of successful PT courses which 
it was not possible to run in 2020-21 and through a significant rise in partial completions where students were not able to complete whole programmes 
disrupted by lack of access to on campus facilities.  
 
All academic teams have already initiated action to address areas of poor performance. Each Manager has led a thorough review and evaluation of their 
own team’s individual KPIs and key student satisfaction feedback and data, and created an enhancement plan to put in place mitigations aimed at 
improving outcomes. 
 
These evaluations also identify areas of good practice and strong performance and this will be distilled, along with the key areas for improvement, into 
a college level evaluation and enhancement plan that will signpost the key thematic actions that will be delivered during AY21-22. 
 
A detailed breakdown of draft KPI performance for each Sector is provided on the following pages along with some preliminary commentary.  
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Business & Creative Professions 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 

2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 

Full Time FE 654 608 523 7.19% 8.06% 7.84% 19.88% 12.83% 19.89% 13.46% 20.07% 19.12% 59.48% 59.05% 53.15% 
Part Time FE 294 195 94 0.68% 1.54% 4.26% 0.00% 2.05% 9.57% 6.46% 1.54% 24.47% 92.86% 94.87% 61.70% 

Full Time HE 1041 1039 1056 5.19% 4.62% 2.94% 10.66% 8.37% 12.03% 10.18% 12.70% 15.34% 73.97% 74.30% 69.79% 

Part Time HE 47 57 16 2.13% 0.00% 0.00% 0.00% 0.00% 0.00% 12.77% 28.07% 31.25% 85.11% 71.93% 68.75% 

 
Specific Challenges: 

1. Predominately fully-online delivery. 
2. Courses with some on-campus element performed better. 
3. Issues with student morale and motivation.  
4. Engagement with peer support and collaboration - particularly during assessment. 
5. Student engagement with interactive resources and materials  
6. Historic poor performance in some Business disciplines – made worse by COVID. 
7. Simulating practical activities and events not authentic or engaging.  

 
Good Practice: 

1. Excellent outcomes for HND Acting and Performance (93% and 100% CS) and FE Film Craft and Animation (91%CS) 
2. 3D Animation students mental health support project work published nationally and showcased during CDN Virtual Bridge session. 

 
Improvement Actions: 

1. Ensure as much on-campus delivery as possible for AY21-22. 
2. Modify curriculum delivery to embed more use of synchronous groupwork and collaboration. 
3. Introduction of new and improve qualification frameworks.  
4. Introduction of more project-based work. 
5. Increased use of industry and contemporary practice guest speakers. 
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6. More deliberate use of Academic and Personal Skills Development unit to support student progress.  
Care, Education & Social Sciences 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 

2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 

Full Time FE 1374 1466 1380 7.28% 7.26% 5.07% 14.41% 10.79% 18.70% 8.44% 14.80% 18.99% 69.87% 67.22% 57.25% 
Part Time FE 1308 652 520 4.66% 7.21% 8.65% 4.74% 4.91% 10.38% 12.84% 20.71% 35.00% 77.75% 67.18% 45.96% 

Full Time HE 432 380 436 5.79% 4.21% 3.21% 16.44% 11.32% 12.84% 7.41% 12.11% 27.98% 70.37% 72.37% 55.96% 

Part Time HE 28 29 33 0.00% 0.00% 0.00% 7.14% 6.90% 0.00% 3.57% 3.45% 27.27% 89.29% 89.66% 72.73% 

 
Specific Challenges: 

1. NC Early Education & Childcare students unable to complete placement   
2. Introductory and lower level Childcare, Social Care and Social Science courses really struggled with online learning. 
3. High proportion of students with complex support requirements e.g. mental health problems, care experienced, declared ALS, or negative school 

experience.  
4. Even with the level of support provided by the curriculum team and SASS, these students struggled to maintain motivation and engagement 

during lockdown. 
5. Lots of uncertainty linked to NQ exams. The full time Highers programme, Routes to Higher Education: Social Sciences has performed poorly 

with high partial success – major challenge to undertake 4 Highers under COVID restrictions and fully online. 
 
Good Practice: 

1. ESOL and SWAP Access programmes to Nursing and Social Sciences, Arts and Education performed well despite the COVID challenges. 
2. The Social Sciences: Perspectives on 21C Society & Culture was a new course introduced in AY 20/21 and this course has performed well - 

improving completed success by 3% on the previous year 
 

Improvement Actions:  
1. Ensure as much on-campus delivery as possible for AY21-22 – eliminate fully online elements as soon as possible. 
2. Ensure standardised approach to teaching resource development to ensure accessibility and reduce duplication of effort. 
3. Build on use of Student Information Portal (SIP) and introduce for schools groups to help monitor engagement and improve progress reporting. 



                      
AY20-21 KEY PERFORMANCE INDICATOR UPDATE    

© North East Scotland College 2021 
 
 

 
Computing and Engineering Technologies 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 

2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 2018-19 2019-20 2020-21 

Full Time FE 522 560 469 8.24% 6.79% 6.18% 10.73% 7.86% 14.50% 16.48% 22.86% 43.50% 64.56% 62.50% 36.03% 
Part Time FE 905 962 761 1.22% 1.66% 0.66% 3.31% 3.53% 2.10% 5.30% 20.58% 39.55% 90.17% 74.32% 57.69% 

Full Time HE 431 446 487 4.18% 3.81% 2.05% 9.98% 6.28% 10.47% 12.53% 19.51% 19.30% 73.32% 70.40% 68.17% 

Part Time HE 389 349 251 0.51% 2.29% 0.80% 3.60% 0.86% 0.00% 36.50% 47.28% 21.51% 59.38% 49.57% 76.89% 

 
Specific Challenges: 

1. Clear distinction between HE and FE attainment. 
2. Motivation and engagement of FE vocational groups a major problem.  
3. Significant number of groups unable to complete courses resulting in high number of deferrals (e.g. OPITO) 

 
Good Practice: 

1. A departing Technologies in Business Y2 student has a place in the WorldSkills National Finals for IT Support Technician, she has now progressed 
to RGU.   

2. Innovative solutions for remote learning were implemented such as using Splashtop for CAD. This helped greatly and was shared as best practice 
with the Electrical Team and at the Mechanical SQA QST as other colleges were struggling to work/study from home.  

 
Improvement Actions: 

1. Improved and more robust curriculum management and team accountability. 
2. More robust approach to attendance monitoring to be implemented. 
3. More frequent 1-2-1 progress meetings to be held. 
4. Improved quality and frequency of feedback on performance. 
5. Development of more engaging multimedia content and online learning resources and materials. 
6. Better AT oversight of student progress.  
7. Increased use of more modern and dynamic pedagogies.  
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Construction, Engineering Skills, Automotive & Science 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 2018-

19 
2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

Full Time FE 744 781 679 8.60% 7.68% 5.45% 14.78% 11.27% 19.44% 10.22% 21.77% 26.95% 66.40% 59.28% 48.16% 
Part Time FE 2286 1685 1125 2.19% 3.68% 2.40% 2.19% 1.90% 3.20% 4.86% 8.96% 29.78% 90.77% 85.34% 64.62% 

Full Time HE 135 156 170 3.70% 4.49% 5.29% 16.30% 16.67% 15.88% 3.70% 10.90% 6.47% 76.30% 67.95% 72.94% 

Part Time HE 140 118 80 2.86% 0.85% 0.00% 1.43% 0.00% 1.25% 5.00% 5.08% 8.75% 90.71% 94.07% 90.00% 

 
Specific Challenges: 

1. Due to vocational and skills-based nature of these disciplines many students struggled to complete essential practical activities and assessments 
resulting in a significant number of deferrals 

2. Attainment will improve as deferrals are closed off. 
3. HE Students coped better with challenges of online learning. 
4. Lots of uncertainty linked to NQ exams – very unsettling and confusing for staff and students.  
5. Discrepancy between Altens and Fraserbrugh KPI performance on equivalent courses. 

 
Good Practice: 

1. Construction courses at Fraserburgh have posted extremely positive results for FT FE groups.  
2. Science Team lecturer was awarded title of ACC Lecturer of the Year by Students Association and a further three staff were nominated. 
3. The Gateway to Medicine course delivered by the Science team in partnership with the University of Aberdeen won the 

“Most innovative approach to widening participation in the curriculum” category at the Pearson UK HE Innovate Awards. The team worked 
very well with the university to adapt and deliver the 2020-21 curriculum online with great success. 

 
Improvement Actions:  

1. Vocational groups prioritised for campus access 
2. Development of more engaging and interactive online learning materials. 
3. Improved use of SIP to monitor progress. 
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4. More robust use of APSD to engage students 1-2-1 and identify those at-risk of disengagement. 
Hospitality and Leisure 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 2018-

19 
2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

Full Time FE 925 952 786 10.49% 9.87% 5.60% 18.59% 13.55% 20.10% 8.86% 19.54% 26.72% 62.05% 57.04% 47.58% 
Part Time FE 906 398 491 4.08% 5.78% 5.70% 2.76% 6.03% 6.92% 3.09% 11.81% 16.90% 90.07% 76.38% 70.47% 

Full Time HE 381 329 362 6.30% 6.69% 2.76% 16.80% 11.55% 11.33% 10.50% 11.25% 16.02% 66.40% 70.52% 69.89% 

Part Time HE 7 2 89 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 14.29% 50.00% 3.37% 85.71% 50.00% 96.63% 

 
Specific Challenges: 

1. Many student struggled to engage during winter lockdown.  
2. High level of disengagement and “drop-out” evident once campuses reopened  
3. Vocational subjects such as Professional Cookery and Hair and Beauty really struggled to deliver as planned – some provision will be repeated 

and others deferred.  
4. HE students coped better than FE groups. 
5. Lack of access to specialist facilities, authentic environments and real clients was highly damaging.  

 
Good Practice 

1. Despite challenges some teams really embraced the use of digital technology to support delivery e.g. sports students pre recording sessions for 
primary schools groups and live-streaming workouts.  

 
Improvement Actions  

1. Prioritised access to campuses for vocational groups. 
2. More robust and focused support for FE student groups.  
3. Focus on closing off deferrals will significantly improve outcomes in some areas.  
4. Front load practical delivery to safeguard against further mitigations.  
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Scottish Maritime Centre 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 2018-

19 
2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

Part Time FE 391 192 118 2.81% 3.65% 4.24% 1.02% 2.08% 9.32% 5.12% 11.46% 3.39% 91.05% 82.81% 83.05% 

Part Time HE 12 0 42 0.00% 0.00% 0.00% 0.00% 0.00% 7.14% 8.33% 0.00% 4.76% 91.67% 0.00% 88.10% 

 
Specific Challenges: 

1. Schools Skills for Work groups really struggled to maintain engagement.  
2. Practical courses (e.g. Trainee Deckhand) negatively impacted quite severely due to lack of campus access.  
3. HN students struggled with online learning and juggling work commitments etc.  

 
Good Practice: 

1. Class 1 & 2 Fishing qualifications were delivered online for the first time despite concerns expressed by industry representatives.  For the first 
time, these programmes had 100% success.  This was down to the skills, dedication and experience of the lecturer as well as support from 
technicians in designing and developing new equipment to allow presentation of specialist materials. 

2. First cohort of Officer Cadets all successfully secured jobs despite the difficult environment.  All have now returned to campus for the second 
phase of their training.  The recent MCA audit recorded very positive feedback from this group. 

 
Improvement Actions: 

1. Face to face delivery has been re-introduced with focus on practical as pre-COVID 
2. Consider sustainability and cost/income analysis of HNC/D Nautical blended delivery. 
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Part Time Programmes 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 2018-

19 
2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

Full Time FE 12 9 9 8.33% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 91.67% 100% 100% 
Part Time FE 1403 1134 586 4.13% 4.14% 1.88% 6.13% 7.76% 2.56% 15.18% 23.19% 29.69% 74.55% 64.90% 65.87% 

 
Specific Challenges: 

1. Much smaller part time offer due to COVID mitigations – reduction in leisure programme. 
2. Effective support and delivery of Project Search was highly challenging with online delivery. 
3. With much lower numbers than normal, the partial success ratio was much more sensitive to programmes which did go ahead.  These include 

our partner programmes with Aberdeen Foyer and our CPP ESOL programmes.  Both of which feature groups which are more vulnerable and 
who perhaps have struggled to engage in learning in the past.  As a consequence of this, even partial success can be seen as an important learning 
step and success in its own right. 
 

Good Practice: 
1. Project Search delivered 100% success – innovative use of virtual placements etc.  
2. Bringing ESOL candidates in early for induction before full time classes commenced, allowed access to support systems/teams which are not 

ordinarily available with competing full time programmes. This was very effective this year and will now be normal practice for the team.  
3. The success of Foyer Families programme delivered through Tackling Child Poverty funding, resulted in additional funding (double the value) to 

repeat the programmes in other areas of the Region this year. 
 
Improvement Actions: 

1. Continue to develop staff confidence and capability using digital technologies. 
2. Develop use of SIP and other institutional tools to monitor and support student progress. 
3. Review use of students feedback tools to assess engagement and satisfaction. 
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Distance Learning 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
 2018-

19 
2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

2018-
19 

2019-
20 

2020-
21 

Full Time FE 4352 4228 4803 0.07% 0.14% 0.04% 0.16% 0.07% 0.10% 59.05% 26.23% 38.04% 40.69% 73.56% 59.82% 
 
Specific Challenges 

1. Distance learning courses, while they do have a set term, the term can become flexible and often spans between academic years. This is most 
acutely shown in 2020/21 where it is anticipated that the “completed successfully” will rise across all three budget codes. 

2. Both in-house and Skills Network distance learning portfolios have seen outcomes around 60% which is less than we would wish to see.  This is 
as a result of candidates often underestimating the commitment required to study on their own and also as a result of the above spanning 
problem. 

3. Part time FE and HE both suffered in 2018/19 as a result of students continuing to be marked as “defer” on RON and the need to be updated 
to Pass or Fail.  This is an anomaly which has now been addressed. 

4. Several distance learning programmes have been victims of Covid-19 due to requiring attendance at assessments on campus.  Delay to these 
has forced course duration to be extended and in some cases spanned. 

5. FWDF funded distance learning programmes showed the greatest success for completion and it is anticipated that this will continue.  
Candidates in this group are employed and undertake the courses as CPD.  Motivation is often stronger as a result. 

 
Improvement Actions 

1. Resulting updating requires to be on ongoing activity across the full calendar year.   
2. Students’ progress needs to be more proactively managed and timeframes achieved for distance learning courses. 
3. Non progressing students should be withdrawn via CS2 where no progress is made and no funding credits claimed. 
4. Introduction of a proposed dedicated manager for the distance learning proposition will aid in the above measure and KPI’s should show 

positive movement under completed successfully.  This trend upwards should look to move to the higher 60% for all distance learning 
programmes in 2021/22 and onwards beyond 70% in 2022/23. 
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Modern Apprenticeships 

Delivery Mode 
Number Enrolled 
 

Early Withdrawal 
 

Further Withdrawal 
 

Partial Success 
 

Completed: Successful 
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19 
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20 

2020-
21 

Part Time FE 2328 2533 220 0.09% 0.04% 0.45% 0.30% 0.20% 0.91% 1.93% 0.28% 11.36% 97.68% 99.49% 86.36% 

Part Time HE 0 0 1 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100% 

 
Specific Challenges 

1. Enrolment numbers have fallen dramatically in 2020-21 as a result of the lack of opportunity to undertake the Shell-sponsored S2 Skills 
competition for school pupils.  

2. Early withdrawals appear to have increased over the last 2 years although in reality the S2 Skills Competition numbers mask the trends in the 
MA enrolments.  In reality, the MA completions are a positive outcome, achieving higher than the target outcomes required by SDS. 

3. Further withdrawal is largely attributed to COVID, where there were many apprentices either being made redundant or having to stop their 
apprenticeship program because of the lack of opportunity to show progress. 

4. Partial success has increased where apprentices were made redundant or still on furlough without progression 
5. 2018-2020 SDS activity reports show that NESCol generally achieves 85-90% success rate for engineering. However the 2020-21 success rate 

has fallen back to 80% with hairdressing falling from 25% to 20% (there are very low numbers in this sector which only therefore require a 
small number of leavers to cause significant fluctuations), care falling from 71% to 58% to 50%. 

 
Good Practice 

1. NESCol assessors were largely able to maintain contact with MAs and help them progress their qualifications even while not in the workplace.  
As the economy begins to open up, the MAs will be well-positioned to support their business recovery and hopefully benefit from new career 
opportunities. 

 
Improvement Actions 

1. Review the MA application/enrolment process to ensure candidates get the best first impressions of their training 
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2. Launch the e-portfolio solution to replace a legacy paper-based solution.  This will provide improved engagement, faster resulting and 
immediate tracking of candidate progress (and risks). 
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