
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on Wednesday 16 December 2020 at 
1000 hours, virtually through the use of Microsoft Teams. 

 
Agenda 

Item 
 

 

Present: 
David Anderson 
Ann Bell – Vice Chair 
Sasha Brydon 
Neil Cowie – Principal & Chief Executive 
Martin Dear 
Abdul Elghedafi 
Susan Elston 
Abha Maheshwari 
Neil McLennan 
Ken Milroy - Regional Chair 
Sheena Ross 
Andrew Russell  
Gwen Watt 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Pauline May, Secretary to the Board 
Susan Lawrance, Minute Secretary 
David Archibald, MHA Henderson Loggie 
Susan Betty, Director of Learning (for Agenda Item 74-20 only) 
 
Trade Union Observers: 
Elle Watson, UNISON 
Sue Porter, EIS/FELA 
 

 

Prior to the commencement of business, the Regional Chair welcomed D 
Archibald, MHA Henderson Loggie, to observer the meeting in his role as 
Facilitator of the Regional Board’s External Effectiveness Review.  
 

62-20 

Apologies: 
Apologies were received from John Henderson, Julie McGinley, and Anne 
Simpson. 
 

63-20 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts were declared at this time, however D Archibald later 
record a conflict of interest in relation to Agenda Item 69-20 and MHA 
Henderson Loggie’s work with Forth Valley College. 
 

64-20 
Minutes of Previous Meeting – 07 October 2020 
The minutes were approved as a true and accurate record. 
 

65-20 
Matters Arising from the Previous Meeting 
Members noted the Matters Arising Report.  No further matters were raised. 
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66-20 

Note of Strategy Event – 04 November 2020 
Members noted the Note of the Strategy Event, agreeing that it captured the 
key issues of the day. 
 

67-20 

Matters Arising from Strategy Event 
The Matters Arising Report from the Strategy Event was noted.  No further 
matters were raised. 
 

 
N McLennan joined the meeting at this time. 

68-20 

Report by the Regional Chair 
Members noted the Report highlighting recent developments both in the FE 
Sector and at the College.  The agreed approach for the Board’s upcoming 
Externally Facilitated Effectiveness Review was summarised. 
 

69-20 

Report by the Principal 
The Board noted the Report by the Principal, with N Cowie and S Porter 
providing additional information on national collective bargaining 
developments including the outcomes of a recent EIS ballot for proposed 
national industrial action and related local dialogue.  K Milroy commented on 
the strong consultative relationship that has been established at the College 
between management and the unions, also noting the arrangement in place 
for S Porter and E Watson to observe Board Meetings.  Members were advised 
that the Board would be updated of any further developments. 
 
N Cowie advised that he, along with the Principal of RGU, had presented the 
proposal for a strengthened relationship between the two institutions to the SFC 
Board who had been positive in their response, with a plan to hold follow up 
discussions in early 2021. 
 
The positive outcome of a recent health and safety inspection was highlighted.  
The Board recorded its appreciated to the College’s Health & Safety Team and 
other staff involved for the successful inspection.  
 
N Cowie advised in relation to new Scottish Government COVID-19 pandemic 
related guidance issued the previous day the Leadership Team had detailed 
plans in place and would consider any further requirements at their meeting 
scheduled for the following day.  It was reported that the College planned at 
this stage to again implement a remote learning model initially for 06-08 
January 2021 and would consider if this would need to continue in line with any 
new guidance issued in January 2021. 
 
The success of the #Sparkle Winter Festival was noted. 
 
The Board thanked all College staff for the exceptional work undertaken this 
year in very challenging circumstances.  
 

70-20 

Report by Committee Chairs 
Members noted the Report by Committee Chairs.  
 
In his role as Vice Chair of the Curriculum & Quality Committee, D Russell 
confirmed there were no issues of concern to highlight, and commented that 
an area of focus for the Committee next year would be the simplification of the 
reporting of performance measures.  
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D Anderson in his role as Char of the Audit & Risk Committee noted that a 
number of key areas of focus for the Committee would be addressed later as 
part of the Board Meeting’s agenda. 
 

 
Governance Matters 

71-20 

Governance Manual 
Members considered a paper providing the Board with an opportunity to 
consider amendments to its Governance Manual. 
 
It was noted that some remaining references to the Board of Management 
required to be updated to the Regional Board.  It was also agreed that clarity 
in terms of prior notice being provided to Members in relation to the convening 
of Chairs Committee meetings, and Secretary to the Board responsibility for the 
Board’s Register of Interest be added. 
 
The Board approved the proposed amendments as presented to the Board’s 
Governance Manual.  The Governance Manual was readopted by the Board, 
subject to the additional requested amendments.  In doing so, Members also 
readopted the Board’s Standing Orders, Scheme of Delegation and Code of 
Conduct. 
 

72-20 

Equality & Diversity Champion 
Members considered a paper enabling the Board to appoint its next Equality & 
Diversity Champion.   
 
Information was also shared from the holding of three student focus groups in 
relation to equality, diversity and inclusion which were facilitated by A Bell and 
S Elston, with S Elston providing a summary of key feedback gathered.   
 
Following a short discussion, Members agreed to appoint S Elston as the Board’s 
next Equality & Diversity Champion with immediate effect and with transition 
support provided by A Bell. 
 

73-20 

Board Member Recruitment 
Members considered a paper providing information on the approach and 
timescales for the Board’s next recruitment process.   
 
Information was shared on a strengthened approach to be adopted to 
advertise the vacancies, with Members also asked to highlight the opportunity 
to join the Regional Board to their contacts and networks. 
 
A discussion was held around desired areas of skills and expertise for potential 
new Members, with K Milroy advising that the Governance Steering Group had 
reviewed the Board’s Skills Matrix in agreeing the skills gaps to be highlighted in 
the advert. 
 
Members recorded their support for the approach to be adopted. 
 

 
Matters for Decision 
 

 
S Betty joined the meeting at this time. 

74-20 
Students’ Association Constitution 
The Board considered a paper summarising work undertake to revise the 
Students’ Association Constitution. 
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S Betty confirmed further amendments made since a draft of the Constitution 
was presented to Members at the Board Meeting in October 2020.  In relation 
to the suggestion made at the last Board Meeting, it was confirmed that the 
College’s solicitors had reviewed the document and had not identified any 
legal issues in relation to the Constitution.  
 
S Betty was thanked for her work in finalising the document. 
 
Members approved the Constitution and revised Code of Practice as 
presented. 
 

 
S Betty left the meeting at this time. 

75-20 

Strategic Risk Register 
Members considered a paper providing the Board was an opportunity to 
review the latest version of the College’s Strategic Risk Register. 
 
P May explained work undertaken on the document by the Executive and 
Leadership Teams, with the approach adopted to support its regular review 
also explained.  Key amendments, including new risks, were highlighted.  
 
Discussions held at the last meeting of the Audit & Risk Committee regarding 
the need to consider the longer-term reporting of COVID-19 related risks were 
noted.  
 
The need to reschedule to the new year a risk management training session for 
the Board and Leadership Team was highlighted. 
 
After some discussion, the Board reapproved the Strategic Risk Register.  
 

76-20 

SFC Review Phase 1 – NESCol Response 
Members considered a paper enabling the Board to consider a proposed 
response to the SFC in relation to Phase 1 of its Review on Coherence and 
Sustainability. 
 
N Cowie highlighted that the response provided strong support for the Review’s 
direction of travel, noting the progressive working relationship that had 
positively been established with the Chief Executive of the SFC. 
 
N Cowie, R McGregor and P Smith highlighted key aspects of the response, 
with Members requesting some points of clarity.  
 
After some discussion, the Board endorsed the response prepared by the 
Executive and Leadership Teams in advance of its submission to the SFC, 
subject to the inclusion of some commentary in relation to Theme 6 (comments 
that it’s uni-centric and take opportunity to highlight what the College currently 
does) and Theme 3 (skills alignment, support alignment (SDS), access to market 
intelligence, ASET business). 
 
It was noted that feedback will continue to be provided to the SFC prior to and 
as part of Phase 2 of the Review.  It was also noted that the Board would 
continue to be briefed on the progression of Phase 2 and on issued highlighted 
through ongoing engagement with the SFC. 
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Matters for Information 

77-20 

Strategic Plan 
The Board noted a paper providing information on progress against the 
College’s Strategic Plan 2018-21, and proposals regarding the development of 
the College’s next Strategic Plan. 
 
Members noted the planned approach to be adopted for the next Strategic 
Plan, including the timeline for the preparation of the document.  It was noted 
that the Board’s Strategy Event scheduled for April 2021 would be a key 
mechanism to enable Members to contribute to the Plan’s development.  
 
The Board noted the progress update prepared by the Leadership Team 
against the College’s Strategic Objectives for 2018-21, with Members advised 
that this would be reflected upon when setting new Objectives for the new 
Plan. 
 

78-20 

Interim Outcome Agreement AY2020-21 
The Board noted a paper providing information on recently published SFC 
guidance in relation to Outcome Agreements for the current academic year. 
 
P May summarised the reporting requirements for the current year and planned 
SFC Outcome Agreement related developments for AY2021-22 onwards. 
 
Members were updated on related discussions held with the SFC the previous 
day and it was reported that the submissions deadlines for both the Self-
Evaluation and Interim Outcome Agreement had been extended to the end of 
February 2021. 
 
It was agreed that the Chairs Committee could, if required, sign-off the Interim 
Outcome Agreement on behalf of the Board. 
 

 
A Maheshwari left the meeting at this time. 

79-20 

Any Other Business 
It was noted that it would be beneficial to reinstate Board visits when possible 
to enable Members to see recent estates developments and campus 
improvements.  
 
A discussion was held regarding the extended period time the College has 
been required to operate with a remote working and blended/remote learning 
model. 
 
A summary of work undertaken and support provided to staff by the Learning 
Technologies Team was provided by R McGregor.  Members noted that it was 
crucial to identify and address any issues related to digital capabilities with 
both staff and students.  
 
A discussion was also held in relation to the mental health and wellbeing of 
both staff and students.  Members were provided with information on the 
overall approach adopted at the College, with examples of specific support 
offered highlighted. 
 
It was suggested that ongoing staff feedback should be sought by People 
Services in relation to issues being encountered with working and teaching 
remotely.  It was confirmed that monitoring regarding wellbeing continued to 
be undertaken and that Team meetings also provided an additional 
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mechanism to identify and address support and wellbeing issues.  The need to 
monitor staff mental health was reinforced by the Board, with a report was 
requested from People Services in relation to staff support for working remotely 
and on mental health and wellbeing support. 
 
A report to the Curriculum & Quality Committee was requested in relation to 
impacts on the student experience and student mental health and wellbeing 
support.  
 

80-20 

Summation of Business and Date of Next Meeting 
The Secretary gave a summation of the business conducted.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 24 March 2021 
at 1000 hours at the Aberdeen City Campus. 
 

 
Reserved Items of Business – Matters for Decision 
 

81-20 
Financial Statements for the Year to 31 July 2019 
 

82-20 
Annual Report to the Regional Board by the Audit & Risk Committee 
 

 
M Dear and N McLennan left the meeting at this time. 

 
Matters for Discussion 

83-20 
SFC Credit Activity Update and Forecast 
 

84-20 
Annual Appraisal of Regional Chair 
 

 
N Cowie, R McGregor and P Smith left the meeting at this time.  

 

85-20 
Principal’s Performance Management Objectives – Update 
 

 

N Cowie, R McGregor and P Smith rejoined the meeting at this time.  
 
S Porter left the meeting at this time. 
 

86-20 
Strategic Discussion Groups 
 

87-20 
Regional Board Programme of Business AY2020-21 
 

 
Any Other Business – Additional  
 

88-20 
Summation of Reserved Items of Business 
The Secretary gave a summation of the reserved business conducted  
 

 
Meeting ended 1325 hours 
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Agenda 
Item 

Actions from Regional Board Meeting 
16/12/20 

Responsibility Deadline 

71-20 
Finalise updated Governance Manual P. May As soon as possible 

76-20 

Finalise College's response to Phase 1 
of SFC Review incorporating Board 
feedback 
 

Executive 
Team 

11 January 2021 

79-20 

Prepare report on staff support 
provided for working remotely and 
mental health & wellbeing for 
consideration by Board 
 

K. Donnelly 17 March 2021 

79-20 

Prepare report on impacts of remote 
learning on the student experience 
and student mental health & 
wellbeing support for consideration by 
Curriculum & Quality Committee 
 

A. Du Plessis 17 February 2021 

84-20 
   

86-20 
   

86-20 
   

 

 

Signed:………………………………………….  Date: …………………………………………… 


