
AUDIT & RISK COMMITTEE 

Minutes of the meeting of the Audit & Risk Committee held on Wednesday 02 June 2021 
at 1000 hours held virtually via Microsoft Teams 

Agenda 
Item 

Present: 
David Anderson – Chair 
Sheena Ross 
Andrew Russell – Vice Chair 
Jim Gifford (Observer) 

In attendance: 
James Kirkwood, Financial Controller (on behalf of Pete Smith) 
Scott Matthew, Director of IT and Technical Services (for agenda item 05-21 IT 
Network IA only) 
Stuart Inglis, MHA Henderson Loggie 
Stephen Reid, EY 
Grace Scanlin, EY 
Susan Lawrance, Secretary to the Board 
Lorraine Garden, Minute Secretary 

The Chair invited Jim Gifford to give a brief introduction of himself. 

01-21
Apologies: 
Apologies received from Abdul Elghedafi, Ann Bell and Pete Smith. 

02-21
Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
No potential conflicts of interest were declared. 

03-21
Minutes of Previous Meeting – 02 December 2020 
The minutes were approved as a true and accurate record. 

04-21
Matters Arising from the Previous Meeting 
Members noted the matters arising report and no further matters were raised. 

Matters for Decision 

05-21

Reports on Internal Audits 
The Committee considered the Annual Report presented by MHA Henderson 
Loggie on the programme of internal audit work undertaken in AY2020-21. 

It was previously agreed with Management that all reporting would come to this 
Committee and that the number of meetings per year were previously dropped 
from 4 to 3.  It was noted that there is a large volume of presentation papers at 
this meeting.  P Smith to continue to review the Internal Audit Plans to ensure a 
fair number of reports reach each Committee   
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S Inglis summarised the Audit Report items as follows: 
 
Members noted the Audit Report on Student Support and the Overall Conclusion 
of Good with only one minor priority 3 recommendation. The cohesive and 
collective working of student support during the pandemic was highlighted as 
good practise.  It was agreed that, going forward, the Students’ Association and 
individual students are to be involved in the audit feedback.    
Auditors to seek representation from students and SA members in future Internal 
Audits   
 
Members noted the numerous approaches made to students throughout the 
year highlighting the available student support funding.  D Russell to highlight the 
wish for future Student Support Internal Audits to include input from Students and 
SA to C&Q Committee. 
 
 
Members noted the Audit Report on Staff Recruitment and Retention and the 
Overall “good” Conclusion with no recommendations.  Members attention was 
drawn to the action already underway in relation to succession planning.  The 
Committee were reassured that formal training and staff development is  
ongoing via Icon2 with  training available accessible on COLin. 
 
Members noted the Audit Report on Budgetary Control and the Overall “good” 
Conclusion is good with only one priority 3 recommendation.  Members noted 
the revised timing of Protocol National invoices, but agreed this should be further 
improved if possible.  Timing of PN Invoice and alternative approaches to be 
investigated.  (P Smith). 
 
Members noted staff training will be provided on the new P2P purchasing system 
which will ensure more efficient and easier linkage between finance and 
ordering systems. Purchasing Audit (planned for AY21/22) will be shared in due 
course. Members noted the draft Budget for AY21/22 will be presented to the 
F&R Committee later today.   
 
Members noted the Audit Report on Risk Management/Business Continuity and 
the Overall “satisfactory” Conclusion and the three low level recommendations.  
Members noted risk management training is planned for Leadership Team 
members along with guidance for all staff.  Improved Risk Maturity Model action 
plan with clear objectives is to be discussed by the Regional Board at October 
meeting. 
 
S Matthew joined the meeting. 
 
Members noted the Audit Report on IT Network Arrangements/Data Protection 
and the “requires improvement” overall conclusion, along with the seven low 
level and five medium level recommendations, noting that some of the 
recommendations may have been caused changes in delivery to in-house.  S 
Matthew assured the Committee that an Action Plan is in place and will be 
reviewed regularly, ensuring many of the recommendations noted in the Audit 
Report are addressed.. The need for investment in IT and particularly cyber 
security, systems, tools and skills was highlighted to Members.  IT Project Plan to 
be shared with Regional Board at October meeting.  
 
S Matthew left the meeting. 
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Members noted the Audit Report on Performance Reporting/KPIs and the overall 
“good” conclusion and the recommendation regarding data presentation to 
the Regional Board,  
 
Members noted the Audit Report on Website Delivery Project (value for money) 
and the overall “good” conclusion with no recommendations.  The Committee 
acknowledged the ongoing lessons learnt/review of the Website, and thanked 
the team for their good work.   
 
Members noted the Audit Report on Follow-up Review 2020/21 and the overall 
conclusion that good progress has been made, noting nine recommendations 
have been fully implemented; three partially implemented and two still requiring 
some progress.   
 
The Committee Chair acknowledged the positive direction of travel and 
measurable progress and thanked the Auditors and their team for their hard 
work. 
 

06-21 

Draft External Audit Plan 
 
S Reid advised the Committee that Grace Scanlin will be taking over as the new 
Audit Senior Manager  
 
The Committee considered the Draft External Audit Plan, and noted this is the 
fifth year of EY appointment.  Members noted the Plan and its wider score (similar 
to last year), has, in advance of the Meeting, been discussed and agreed with 
the Vice Principal Finance and the External Financial Manager.    The Committee 
noted the highlighted points regarding materiality and new auditing standards.  
The Committee’s attention was also drawn to the fees within the report.   S Reid 
gave an explanation to Committee on the use of data analytics and its review. 
The Committee Chair asked the Membership of the Chairs Committee be 
amended to reflect that the Chair of the Audit and Risk Committee does not sit 
on the Chairs Committee.  S Reid to amend the membership of the Chairs 
Committee 
 
D Anderson thanked S Reid and his team for their work and overall performance 
preparing the Audit plan. 
 

07-21 

Draft Internal Audit Plan 
The Committee considered the Draft Internal Audit Plan 2021-22 in line with the 
third year of the Strategic Plan.   The amendments to the plan were highlighted 
to the Committee.  Members noted 4 days of Business Process Review have still 
to be finalised with Management.  Committee also noted there is no separate 
internal audit carried out for ASET.  The Committee agreed to take the proposed 
plan forward.   S Inglis to present the final Internal Audit Plan to the next A&R 
Committee taking on board any feedback, scope and objectives. 
 

08-21 

Strategic Risk Register 
The Committee considered information provided by P Smith in relation to the 
Register, including amendments/new risks.   The Strategic Risk Register was 
accepted as documented by the Committee 
 
The queries to the Register, as highlighted by A Russell to be reviewed and  
amended ahead of the Register being presented to the next Regional Board 
Meeting. S Lawrance to share details of amendments with P Smith.  Register.  
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09-21 

Code of Good Governance for Scotland’s colleges – Review of Compliance 
The Committee considered the information provided.  The Committee noted 
Board Members’ Register of Interest details will be required ahead of the 
Regional Board Meeting.  The Committee also noted Annual appraisals of 
Committee, Committee Chair, Regional Board and Board Secretary will be 
carried out in the near future.    
 
The Board Secretary advised succession planning is on the Governance Steering 
Group’s agenda for their next meeting and is at the forefront of the Group.   
 

 Matters for Information 

10-21 

Annual Procurement Report 
The Committee noted the Report, prior to being presented to Committee, has 
been approved by the Principal and reviewed by the Leadership Team.  Action:  
The finance committee asked to comment on the threshold figure of £4m 
contained within the report.  P Smith to comment on the query regarding the £4m 
contract figure given in the report with update for next A&R Committee. 
   
J Kirkwood advised major additional estates development and Balgownie site 
could near the £4m.  It was noted this may be raised by the F&R Committee.  
 

11-21 
Any Other Business 
None 
 

12-21 

Summation of Business and Date of Next Meeting 
The next meeting of the Audit & Risk Committee will be published after it has 
been discussed at the Regional Board Meeting in June 2021 
 

 
Meeting ended 1215 hours 

 

 
Agenda 

Item 
Actions from Audit & Risk Committee 
02/06/21 

Responsibility Deadline 

05-21 
Review Internal Audit Plans to ensure, 
when possible, equal number of 
reports for each Committee.  

P Smith 1 Sept 2021 

05-21 
Ensure Student and SA representation 
in future internal audits. 

MHA  1st September 2021 

05-21 
Highlight need to ensure Student 
representation in future internal audits 
at C&Q Committee. 

D Russell June 2021 

05-21 
Alternative approaches to timing of 
PN invoice to be investigated. 

P Smith. 1 September 2021 

05-21 
Purchasing Audit findings (planned for 
AY21/22) to be shared with 
Committee. 

P Smith Early 2022 

05-21 
Risk Maturity Model: Action Plan with 
clear objectives to be raised at future 
Regional Board Meeting. 

P Smith October 2021 

05-21 
IT Project Plan to be shared with 
Regional Board at October Meeting. 

P Smith October 2021 

06-21 
Amendments to Charis Committee 
Membership in External Audit Review. 

EY June 2021 
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07-21 

Final Internal Audit Plan shared at next 
A&R Committee taking on board any 
feedback, scope and objectives. 
 

MHA September 2021 

08-21 
Strategic Risk Register:  Amendments 
as highlighted to made, with revised 
Register presented to Regional Board. 

P Smith June 2021 

10-21 

Annual Procurement Report:  Give 
further details regarding the ceiling 
contract figure to next A&R 
Committee.   

P Smith September 2021 

 

 

Signed:……D Anderson…………………….  Date: ……22.09.21…………………………… 


