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On behalf of the College’s Regional Board, 
Leadership Team, staff and students I am 
pleased to introduce North East Scotland 
College’s (NESCol) Strategic Plan 2021-2023.  As 
we move into a new strategic planning cycle we 
do so at a time which can only be characterised 
as unique and challenging, not only for the 
College but for our partner organisations and 
the individuals and communities we serve.

The advent of the COVID-19 pandemic along 
with the global oil price downturn has led to 
significant impacts being felt across our region 
and for the College, and many of our partners, 
‘business as usual’ has not been an option.  
Indeed, the College recognises that we are 
travelling on two tracks, one which seeks to react 
to the aftermath of the global pandemic and one 
that aims to ‘build back better’ for the future.

In recognising this the College seeks, through 
this plan, to put in place what is needed to 
address the challenges to, and needs of, our 
region for the short, medium and longer 
term.  We, as the Region’s College, need to 
respond in different ways at different times to 
different circumstances if we are truly to make 
a meaningful and progressive contribution to 
reshaping our region’s economy.

In providing stability, continuity and progression 
this strategic plan is shaped by our vision 
and values and is structured on a set of key 
strategic themes which we believe provide 
a relevance and purpose for the College and 
our future activities. They include being agile 
and responsive to the needs of our region; 
empowering and supporting people who come 
to NESCol to learn and work; advancing our 
partnership working to enable a more impactful 
approach to regional economic recovery and 

reform; delivering excellence and innovation, 
and leading on environmental and social 
sustainability.

For each strategic theme we have established a 
set of key objectives which will provide focus and 
priority as we seek to realise the ambitions within 
each theme. Further, we have identified a set of 
key performance indicators.  These, along with an 
integrated College-wide enhancement plan, will 
allow us to monitor our progress throughout the 
lifetime of the plan. 

Our new draft Strategic Plan is underpinned 
by a series of supporting strategies each 
representative of key areas of College activity 
and priority.  All our supporting strategies are 
very closely aligned to the new Strategic Plan.  
The themes contained within each are woven 
into the ones contained within the main plan 
itself and will help support the realisation of the 
short, medium and longer term aspirations of 
the College. Additional contextual information, 
including a mapping of the Plan to regional and 
national priorities, is also provided within the 
three appendices to this report.  

In commending this Strategic Plan to you I 
would reiterate that we remain fully committed 
to the delivering what is needed to ensure that 
the North East of Scotland comes through these 
challenging times and becomes stronger and 
more successful as a consequence. Through 
enhanced levels of stakeholder engagement, 
an adaptive and responsive curriculum offer 
and ever-improving levels of support for our 
students, staff and stakeholders we, at NESCol, 
fully intend to ensure that the College remains 
a key agent of delivery for Scottish Government 
priorities, regional imperatives and individual 
ambitions.  Further, the College’s Regional Board, 
its Leadership Team, its staff and its students 
remain determined to ensure the successful 
delivery of this strategy and in doing so we 
remain fully committed to being a key leader for, 
facilitator of, and contributor to, economic and 
educational success for all within the North East 
of Scotland.  

Neil Cowie
Principal and Chief ExecutiveIN
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For each strategic theme we 
have established a set of key 
objectives which will provide 
focus and priority as we seek 
to realise the ambitions within 
each theme. 
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V I S I O N
North East Scotland College will, through the delivery of 
high quality education and training:

• drive and support innovation and economic prosperity,

• raise aspiration,

• create success, and

• promote diversity, fairness and opportunity for all 
providing individuals, businesses and communities in 
the North East of Scotland with 21st century skills.

VIS ION
AND VALUES

The College’s values shape our work, influence our 
behaviours and apply to everyone who comes to the 
College to learn or work.

COMMITMENT AND EXCELLENCE
• Understanding and responding to the needs of our 

students, staff, key stakeholders and customers

• Being business-like and professional

• Maintaining clear focus on our goals and ensuring 
these are achieved through effective planning and 
organisation

• Achieving excellence by continually evaluating and 
improving our services

• Ensuring our processes are consistent, accessible, 
effective and efficient.

EMPOWERMENT AND ENGAGEMENT
• Creating an environment where innovation and 

creativity are encouraged and can flourish

• Providing clear direction, information and 
communication

• Providing development opportunities to ensure we 
have the skills, knowledge and confidence to perform 
to the best of our ability

• Giving recognition and praise

• Encouraging and supporting collaboration.

RESPECT AND DIVERSITY
• Valuing the experience and talent of all

• Treating others with dignity and respect

• Creating an accessible, inclusive learning and working 
environment

• Being fair, open and transparent to ensure a culture of 
mutual trust and integrity.

V A L U E S

5



1
2
3
4
5

S T R A T E G I C  T H E M E  1 :
Being Agile and Responsive

S T R A T E G I C  T H E M E  2 :
Empowering People

S T R A T E G I C  T H E M E  3 : 
Advancing Partnership Working 

S T R A T E G I C  T H E M E  4 : 
Delivering Excellence and Innovation

S T R A T E G I C  T H E M E  5 :
Leading Sustainability

STR AT EGIC 
THEMES
This Strategic Plan is focused on five 
Strategic Themes:
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1 S T R A T E G I C  T H E M E  1 :

Being Agile and 
Responsive

1.1 Deliver a curriculum and support services 
that respond to the needs of students and the 
region by:

• enabling seamless and efficient learner 
journeys leading to further study, higher 
education and employment. 

• ensuring students can fulfil their potential in 
an accessible and inclusive environment.

• offering innovative and flexible modes of study.

• tackling gender imbalance and challenging 
stereotypes.

• building a digitally capable and highly skilled 
regional workforce.

• supporting inclusive growth, building 
community capacity and reducing inequality.

• widening access to learning for under-
represented groups.

1.2 Support students to make choices that reflect 
individual ambitions.

1.3 Build on the unique and distinctive strengths 
of our campuses.

Strategic Theme 1
Key Performance Indicators
Core national measures for colleges

• Credits delivered

• Proportion of credits delivered to SIMD10

• Proportion of credits delivered to care-
experienced students

Other measures

• Learner destinations data

• Equalities data

• Student support statistics.
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2 S T R A T E G I C  T H E M E  2 :

Empowering
People

2.1 Deliver supporting strategies to support 
mental, physical and social wellbeing of staff 
and students. 

2.2 Provide development opportunities to 
maximise potential of all staff and students.

2.3 Build creative, confident and highly motivated 
staff and students. 

2.4 Discover and nurture talent in our students 
and workforce.

2.5 Create a culture that is based on respect, trust, 
engagement and shared goals.

2.6 Foster digital skills and knowledge whilst 
investing in infrastructure and resources. 

Strategic Theme 2
Key Performance Indicators
Core national measures for colleges

• No defined measures

Other measures

• Learning & Development statistics

• Investor in People (IiP) Surveys.

8

NESCOL STRATEGIC PLAN |  2021-2023



3 S T R A T E G I C  T H E M E  3 :

Advancing Partnership 
Working

3.1 Work with Community Planning Partners 
to deliver on key priorities, with a focus on 
reducing inequality and removing barriers to 
educational attainment.

3.2 Work with regional economic development 
bodies to support the delivery of the refreshed 
Regional Economic Strategy to support post-
Covid economic recovery.

3.3 Work with the Regional Learning and Skills 
Partnership to deliver the Regional Skills 
Strategy, developing individuals with the skills 
to meet the evolving needs of the region.

3.4 Work with local schools and other partners 
to develop and deliver effective learning 
pathways for young people, including the 
delivery of regional plans for Developing the 
Young Workforce.

3.5 Work with Higher Education partners to 
promote learning opportunities, widen access, 
increase articulation and improve the learner 
journey.

3.6 Work with employers to ensure provision 
adapts to meet the needs of industry and 
supports regional economic recovery and 
development.

3.7 Embed an enhanced approach to stakeholder 
engagement which builds greater 

understanding of the NESCol offer and 
strengthens regional relationships in support 
of shared ambitions.

3.8 Work with the Students’ Association to ensure 
all students have the opportunity to shape 
and influence their College experiences, and 
to build a successful, resilient, confident and 
engaged student body.

3.9 Work with local partners to support the health 
and wellbeing of staff and students.

Strategic Theme 3
Key Performance Indicators
Core national measures for colleges

• Developing the Young Workforce (DYW) - 
Number and proportion of senior phase age 
pupils studying vocational qualifications 
delivered by colleges

• Articulation - Number and proportion of 
students achieving an HNC/D qualification 
articulating to degree level courses

Other measures

• Number of articulation agreements and 
pathways 

• Student feedback.
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4 S T R A T E G I C  T H E M E  4 :

Delivering Excellence 
and Innovation

4.1 Be recognised as a college which delivers 
excellence across all courses and services, 
building a reputation as the premier provider 
of employer informed education and skills in 
the region.

4.2 Deliver outstanding learning and teaching 
which is exciting, innovative and relevant, 
and which increases the number of learners 
achieving successful outcomes and positive 
destinations.

4.3 Deliver a curriculum and support service 
which enables students to build resilience, 
develop essential meta skills and achieve 
success.

4.4 Deliver a whole-College approach to student 
support that promotes health and wellbeing 
alongside effective academic tutoring and 
personal development.

4.5 Encourage and enable a strong student voice, 
co-designing and co-delivering sector leading 
approaches to quality improvement.

4.6 Drive continuous quality improvement 
through a strong culture of self-evaluation, 
and the adoption of an evidence-informed 
approach to decision-making and 
enhancement planning. 

4.7 Provide modern, fit-for-purpose buildings, 
facilities, and spaces for learning, studying and 
socialising.

4.8 Maximise the use of digital technology to 
deliver sector leading student experiences and 
support services. 

4.9 Continue to advance equality of opportunity 
across the College to ensure success 
for all students regardless of protected 
characteristics, background or experience, and 
to maintain a College-wide culture of respect.

Strategic Theme 4
Key Performance Indicators
Core national measures for colleges

• Credits delivered

• Proportion of credits delivered to SIMD10

• Proportion of credits delivered to care-
experienced students

• Success FE (FT & PT), HE (FT & PT) (number and 
proportion)

• Student Satisfaction & Engagement Survey - 
Percentage of students overall satisfied with 
their college experience

• College Leaver Destinations – Number and 
proportion of full-time FE college qualifiers in 
work, training or further study 3-6 months after 
qualifying

Other measures

• Internal audit findings

• External verification findings

• Student support statistics

• Equalities data.
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5 S T R A T E G I C  T H E M E  5 :

Leading
Sustainability

5.1 Through the delivery of our Outcome 
Agreement delivery seek to achieve 
sustainable levels of funding in support of 
our core activities from the Scottish Funding 
Council (SFC).

5.2 Maximise income from commercialisation and 
other opportunities. 

5.3 Deliver year-on-year operational efficiencies 
to enable investment in innovation, staff and 
facilities. 

5.4 Fully utilise the financial resources available 
and produce annually a balanced budget 
position, within a longer-term sustainable 
financial plan.

5.5 Implement a Procurement Strategy that 
ensures the College achieves best value and 
complies with all regulatory requirements.

5.6 Streamline business processes and systems 
using technology and digital skills.

5.7 Develop and deliver a Carbon Management 
Plan for the period 2020–2025, to achieve a 
further reduction in CO2 emissions of 50%, 
and supporting the transition to a Net-Zero 
Economy.

5.8 Implement an Environmental and Social 
Sustainability Strategy aligned to the United 
Nations Sustainable Development Goals, 
embedding the principles and practices 
of sustainability across the curriculum and 
support services.

Strategic Theme 5
Key Performance Indicators
Core national measures for colleges

• No defined measures

Other possible measures

• Gross carbon footprint 

• Climate Change Action Plan

• BSI 14001 and 50001 criteria

• Key financial measures.
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DELIVER IN G 
THE  PL AN

COLLEGE STRATEGY & 
OUTCOME AGREEMENT

SELF-EVALUATION & 
ENHANCEMENT

ANNUAL
PRIORITIES

INNOVATION RISK
MANAGEMENT

INTEGRATED COLLEGE ENHANCEMENT PLAN

DEPARTMENTAL INTEGRATED ACTIONS

Actions to deliver our Strategic Objectives will be contained in the Integrated College 
Enhancement Plan.  This Plan enables us to coordinate our activities to respond to a 
range of ambitions, priorities and risks, and to respond to any areas for development 
emerging from our self-evaluation.
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The following Strategies will support the 
delivery of this Strategic Plan:

BUSINESS DEVELOPMENT STRATEGY
Outlines how the College will develop its 
approaches to commerciality and thus increase 
the College’s commercial income in order to 
reduce reliance on Scottish Funding Council 
(SFC) funding. View it here >

ENVIRONMENTAL & SOCIAL
SUSTAINABILITY STRATEGY
Outlines the College’s commitment to 
environmental and social sustainability to 
ensure that the needs of the present do not 
compromise the ability of future generations to 
meet their own needs. View it here >

ESTATES STRATEGY
Outlines the College’s estates priorities over 
the ten-year period of 2019 to 2029 aligned to 
planned curriculum developments, national and 
regional priorities, and feedback from students, 
staff, employers and other stakeholders.   
View it here >

FINANCE STRATEGY
Outlines how the College will maintain its 
financial sustainability while providing the 
capacity to develop its curriculum and business 
support functions in order to afford high quality 
service provision for customers and provide 
security for staff. View it here > 

IT STRATEGY 
Outlines the vision and direction required 
to deliver proactive IT support services that 
positively contribute toward learner success. 
View it here >

LEARNING & TEACHING STRATEGY
Outlines the fundamental themes that ensure 
the delivery of excellent learning, teaching and 
assessment, leading to a high-quality experience 
for all students. View it here >

MARKETING & COMMUNICATIONS STRATEGY
Outlines six key communication 
principles(Integrating; Digitising; Engaging; 
Amplifying; Targeting; Evaluating) designed 
to maximise impact, enhance regional 
understanding of the College’s ambitions, drive 
efficiency and increase effectiveness across 
College marketing and communications activity. 
View it here >

PEOPLE STRATEGY
Outlines six key themes that will be crucial 
in ensuring that the College’s strategic 
ambitions relating to human resources and 
organisational development are achieved: 
Attraction, Recruitment, Reward & Retention; 
Informed, Empowered & Engaged; Performance 
& Development; Leadership & Management; 
Equality & Diversity; and Wellbeing.  
View it here >

SUPPORT IN G
ST RATEGIES
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Appendices

ABERDEEN AND ABERDEENSHIRE
The North East of Scotland comprises two local authority areas, namely Aberdeen City and Aberdeenshire.  
the former is the third largest city in Scotland, home to over 220,000 people, and with a population of over 
260,000 residing in Aberdeenshire, the region accounts for 9% of Scotland’s entire population.

The economy of the North East has, over the years, developed from several key traditional and non-traditional 
industries.  The region has a strong association with both the agriculture and maritime sectors and is 
recognised as Scotland’s premier fishing area. These industries compliment the existence of a strong local food 
and drink sector, one which is estimated to account for one fifth of Scotland’s food and drink manufacturing 
output.

The region is also recognised as a place of exceptional natural beauty, culture and heritage.  Consequently, it  
is no surprise that tourism within the North East of Scotland is also a key contributing industry to both regional 
and national economies.   

 
NORTH EAST SCOTLAND COLLEGE (NESCOL)
North East Scotland College (NESCol) is the only college located within the North East of Scotland.  It serves an 
extensive geographical area, with three main campuses, two in Aberdeen and one in Fraserburgh.  It also has 
two regional outreach centres in Ellon and Inverurie, as well as the Scottish Maritime Academy in Peterhead.  

The College provides a wide range of high quality education and training opportunities to meet the needs 
of individuals, communities, employers and partners across the region. From each of its modern and well-
equipped centres NESCol delivers a wide range of courses which provide the skills required for entry into the 
careers within established regional industries. The range of courses include Art, Design and Photography; 
Business & Management; Care; Computing; Construction; Automotive and Engineering; Hair, Beauty and 
Complimentary Therapies; Maritime; Creative Industries; Professional Cookery, Hospitality and Events 
Management; Science; Social Sciences; Sport; Supported programmes and Travel and Tourism.

 
CURRICULUM PLANNING 
To ensure it continues to meet the needs of learners, employers and the region’s economy the College has 
in place a robust and responsive curriculum planning process which has evolved as a consequence of an 
extensive, large-scale curriculum business priority review, one which has been employer-informed and  
co-designed with key regional partners.  

This curriculum roadmap runs in tandem with our Strategic Plan in order that the skills and training 
requirements of the region’s traditional and emerging sectors are fully met in the short, medium and longer 
term.  This curriculum planning process will also assist the College to respond adaptively to the skills needs  
of the region in terms of economic recovery, reform and resilience.

1 A P P E N D I X  1 :

The College and Its Region
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SCHOOL-COLLEGE ACTIVITIES
The College plays a pivotal role in developing skills of young people across the region, most significantly in 
the region’s approach to the Developing the Young Workforce (DYW) agenda.  NESCol’s extensive schools’ 
programmes offer accredited learning opportunities, including Foundation Apprenticeships, which support 
pupils from across the region in developing transferable skills and the industry relevant knowledge required for 
progression to the College, university or employment.  Currently some 36% of the region’s school leavers’ progress 
to the College.  

Post-Covid, the College is enhancing its work with partner schools and local authorities to establish a better way of 
designing the senior phase in order to maximise opportunities for the region’s young people to progress towards 
the jobs and careers required for region’s economic recovery, reform and resilience. 

PART-TIME AND DISTANCE LEARNING PROVISION
The College also supports many opportunities for part-time and distance learners, including those returning to 
education for up-skilling and re-skilling.  Strategic initiatives and community planning partnerships have also 
been established regionally which offer opportunities to more vulnerable sections of the community across both 
Aberdeen City and Aberdeenshire. It is anticipated that the College’s extensive part-time and distance learning 
offer will become even more significant and important as individuals seek to upskill or reskill once the true 
impacts of both the pandemic and the oil price crash become better known.

UNIVERSITY-COLLEGE PARTNERSHIPS
NESCol works closely with the University of Aberdeen and the Robert Gordon University and a tripartite approach 
to developing the skills required for the region’s energy transition ambitions is currently being forged through the 
National Energy Skills Accelerator (NESA).  

The College’s relationship with RGU has been particularly long-standing, well-established and successful.  The 
partnership has been routinely recognised as a good practice model for effective collaborative working between 
tertiary sector education providers.  Post-Covid, the collaboration has been enhanced further through the creation 
of a Joint Planning Board which seeks, through a Joint Delivery Management Group, to develop the capacity for 
the College and University to better address the emerging skills needs of region’s economy as it seeks to recover 
and reform beyond the pandemic.  

STUDENT SUPPORT AND HEALTH & WELLBEING
As an anchor institution within the many communities we serve, the College has a long-established and positive 
reputation for supporting its learners well during their journey with us. The College continues, through our highly 
effective support teams, to evolve our approaches in line with emerging need in order to ensure that every learner 
is supported as best as they can be in order to complete their studies. 

In recent times, the College’s focus and support approach has successfully broadened to ensure that the health 
and wellbeing of both students and staff is central within our thoughts, plans, activities and priorities.  An 
extensive array of support opportunities have been developed, implemented and well-received.  These approaches 
will be subject to continual review as we seek to allow students and staff the chance to truly thrive whilst they 
learn or work with us. 
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OIL & GAS AND ENERGY TRANSITION
For decades North East Scotland has had a significant and economically successful association with the oil and 
gas industry, an association which has established the region as the energy capital of Europe.  This has meant that 
for many years the North East has played a pivotal role in the economic advancement of Scotland and the UK as a 
whole. 

Prior to 2020 the region’s oil and gas industry was already beginning to experience challenge with a decline in 
production and the loss of a significant number of jobs linked directly and indirectly to the industry.  The advent 
of both the global pandemic and the concurrent oil price crash exacerbated the challenge dramatically with 
further and significant job losses both offshore and within supply chain companies.  This said, it is recognised that 
oil and gas will remain a key source of regional prosperity for decades to come.  The College, along with its wholly-
owned subsidiary ASET, remains very well-placed to service the continuing and evolving needs of the region’s oil 
and gas sector and continues to work closely with employers and their managing agents to ensure the continual 
and adaptive delivery of upskilling, reskilling and training opportunities.

Whilst sustaining the oil and gas industry, the region also continues to transition to wider sources of energy in 
order to fulfil its ambitions to become the true energy capital of Europe.  Central to this ambition are several key 
activities including a move to renewable energy sources, hydrogen and carbon capture storage; the transition 
of the wider city economy to low carbon economic sector, and the transformation to net zero of the region itself 
through public transport and energy efficient housing and buildings.

The Aberdeen Harbour Expansion project is a £370 million investment to expand the region’s marine facilities and 
is due to open in 2022. The economic benefits of the expansion are intended for the longer-term and would allow 
the City Region to maximise the opportunities from the ScotWind licensing rounds, and in particular offshore 
wind production.  In addition, the work of Opportunity North East (ONE) and ETZ Ltd has secured significant 
funding, circa £53m, from the UK and Scottish Governments to support the region’s ambitions and its plans for 
an Aberdeen-based Energy Transition Zone (ETZ). The planned location of the ETZ is adjacent to College’s Altens 
Campus and discussions are already underway to explore how best the College can work with ETZ partners to 
deliver the future training and skills needs of an emerging energy transition sector.   

ECONOMIC RECOVERY AND SKILLS
The College has been a long-established member of the Regional Economic Strategy Group (RESG) which 
comprises representation from Opportunity North East (ONE), the two local authorities, Scottish Enterprise (SE), 
Skills Development Scotland (SDS), NESTRANS, Visit Aberdeenshire, the Federation of Small Businesses and 
Aberdeen and Grampian Chamber of Commerce (AGCC). This group is central to the economic activity of the 
region and has provides clear direction and leadership in terms of the post-COVID work on economic recovery, 
reform and resilience. 

The College also co-chairs, with SDS, the Regional Learning and Skills Partnership (RLSP), a sub-group of the 
RESG.  This group oversees the development, implementation and monitoring of the Regional Skills Strategy 
Action Plan which in turn, seeks to ensure that the current and prospective skills needs of the region are fully 
addressed.

Considering fully the current post-COVID challenges alongside the progressive plans already in place, it is evident 
that skills will remain key to the future success of our region.  Energy transition and the dedicated support for 
new and traditional sectors e.g. digital, life sciences, tourism, hospitality, etc. will open up significant demand for 
different types of skills, new, existing and transferrable. Such demand is also likely to invite significant investment 
into the region in order to provide the skills required for what lies ahead. Over and above the UK and Scottish 
Government funding for energy transition, a further £15m has recently been committed by Scottish Government 
in order to boost skills-related activity in the region, activity which the College is well-placed to deliver. 

The RESG realises that there is a need to build on the existing focus within the Regional Skills Strategy on the 
challenges faced by young people entering the labour market, a labour market decimated by the consequences 
of the pandemic. It is further recognised that the impacts of both Brexit and COVID-19 have the potential to 
exacerbate existing skills gaps in the region and impact negatively and disproportionately on those at greatest 
risk of social, educational and economic exclusion.  

The current Regional Skills Strategy is now more than three years old and given the major labour market 
implications of the COVID-19, the oil price crash and Brexit there is renewed commitment amongst RESG partners 
to ensure that the strategy’s action plan is reviewed and refreshed to ensure that its focus remains relevant and 
responsive to the emergent economic challenges and the long-term skills requirements of the region’s economy. 
This is an activity delegated by the RESG to the Region’s Learning and Skills Partnership (RLSP), a collaborative 
which is co-chaired by the College and SDS. 
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2 A P P E N D I X  2 :

Regional Priorities and 
Skills Needs 

As the Region’s College, NESCol will shape and respond to the immediate and longer term regional priorities 
and skills needs as identified within the Regional Economic Strategy, Regional Skills Strategy, Regional Skills 
Assessments and related action plans. Further, the College will shape and response to the priorities identified 
within the Region’s two Community Planning Partnerships.  This Plan addresses these priorities as follows:

Regional Economic Strategy

Priorities:

·	 Responding to 
COVID-19 and Brexit

·	 Supporting Net Zero 
and a green recov-
ery

·	 Creating a diversified 
economy based on 
skills development 
and acquisition

·	 Ensuring inclusive 
economic recovery, 
reform and growth

College Contribution:

The College’s portfolio of courses, vocational 
training opportunities and apprenticeship pro-
grammes aligned to the region’s key priorities, 
sectors and skills needs are critical to the region’s 
future economic recovery, reform and prosperity. 

Strategic Objec-
tives(s):

1.1, 3.1, 3.2, 5.7, 
5.8

Regional Skills Strategy

Priorities:

·	 Responding to 
COVID-19 and Brexit

·	 Aligning skills to eco-
nomic need, Energy 
Transition ambitions 
and Net Zero inten-
tions

·	 Expanding work-
based learning 
including employee 
upskilling and reskill-
ing

·	 Improving school-to-
work transitions

 

College Contribution:

The College’s established and responsive ap-
proach to curriculum design and delivery, in-
cluding Its Apprenticeship Family offer, its Flexible 
Workforce Development (FWDF) activities and its 
enhanced engagement with partners, employers 
and schools will ensure that the immediate and 
future skills needs of the region are met.  

Strategic Objec-
tives(s):

1.1, 3.1, 3.2, 3.4, 
3.6, 5.7, 5.8
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Community Planning Aberdeen (CPA)

Priorities: 

• Prosperous Economy

• Prosperous People 
(Children & Young 
People)

• Prosperous People 
(Adults)

• Prosperous Place

College Contribution:

The College is a partner of CPA working with 
partners on locality planning, community em-
powerment, and improving outcomes for the 
population of Aberdeen City, especially those 
who experience poorer outcomes as a result of 
socio-economic disadvantage.  The work of the 
CPA sees the College contributing to initiatives for 
priority and at risk neighbourhoods, and priority 
communities of interest, eg children and young 
people, people with disabilities.

NESCol is a member of the CPA Board, the CPA 
Management Group, and four Outcome Im-
provement Groups:

Aberdeen Prospers: supports delivery of the Local 
Outcome Improvement Plan (LOIP) and under-
pinning locality plans, specifically two Economy 
Stretch Outcomes in the LOIP: 

1  Support 400 unemployed Aberdeen City 
residents into sustained, Fair Work by 2026

2  Upskill/reskill 500 Aberdeen City residents to 
enable them to move into, within and be-
tween economic opportunities as they arise 
by 2026.

Children’s Services Board: ensures the effec-
tive delivery of services for children and young 
people at all stages of their development and 
growth.  All key agencies that deliver services 
for children and young people in Aberdeen City 
are represented, working together to deliver 
the City’s Children’s services plan and using the 
Scottish Government’s ‘Getting It Right for Every 
Child’ as a common approach to deliver better 
outcomes for children and to measure success.  
The College also participates in a number of as-
sociated work streams:

• The Attainment and Progression to  
Adulthood Group

• Child Friendly Cities Group

• Target Operating Model Sub Group

• ACC Care Experienced Champions Board.

Strategic Objec-
tives(s):

1.1, 3.1, 3.2
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Community Planning Aberdeen (CPA) continued

Priorities: 

• Prosperous Economy

• Prosperous People 
(Children & Young 
People)

• Prosperous People 
(Adults)

• Prosperous Place

College Contribution:

Anti-Poverty Group: has been created to ensure 
that no one will suffer due to poverty by 2026. 
Partners are working to mitigate the causes of im-
mediate and acute poverty, including fuel and 
food poverty, help people maximise their income 
through employment and benefit take up, and 
supporting those with protected characteristics 
who are experiencing poverty.

Alcohol and Drugs Partnership Group: has been 
established to work towards a decrease in 
drugs-related deaths and a reduction in harmful 
levels of drinking. Partners are working together 
to raise awareness of the dangers of excessive 
drinking and of gateway and classified drugs, to 
analyse the available data to consider clusters, 
themes and early indicator warnings which can 
inform our collective response and to facilitate 
meaningful, assertive outreach in the community. 

In response to longer-term impacts of the 
COVID-19 pandemic, the College is lead for 
a number of key CPA initiatives related to so-
cio-economic recovery and development.

The College is also a member of the Local Em-
ployability Partnership and the Training Providers 
Forum.

Strategic Objec-
tives(s):

1.1, 3.1, 3.2

Aberdeenshire Community Planning Partnership (ACPP)

Priorities:

•   Changing 
Aberdeenshire’s 
relationship with 
alcohol

•   Reducing child 
poverty in 
Aberdeenshire

•   Connected 
and Cohesive 
Communities

College Contribution:

The College is a partner of ACPP which aims 
to work together for the best quality of life with 
happy, healthy and fulfilled people, living in a 
healthy, safe and sustainable environment with a 
vibrant local economy.  This includes partnership 
working to deliver more efficient and improved 
services which meet local needs in Aberdeen-
shire and to contribute to the delivery of key 
actions in a number of Locality Plans.

NESCol is a member of the CPA Board, and Con-
nected and Cohesive Communities.

Connected and Cohesive Communities: sup-
ports the Planning Partnership in the delivery of 
locality plans for three areas of Aberdeenshire 
that experience the most social and econom-
ic disadvantage.   This includes the delivery of 
several initiatives around addressing inequalities, 
employability and health, as well as supporting 
communities to become more resilient.

Strategic Objec-
tives(s):

1.1, 3.1, 3.9
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There are a number of key Scottish Government priorities which have particular relevance to 
the college sector.  The College, through this Strategic Plan, will respond as follows:

Scottish Govern-
ment Priority

College Contribution Strategic 
Objective(s)

Fair Access and 
Transitions

The College will provide access to further and 
higher education for people of all ages from the 
widest range of backgrounds, and ensure that all 
students are enabled to achieve their full potential 
as successful learners, ready for transition to future 
learning, life and work.

1.3, 3.1, 3.5

Health and Wellbe-
ing

The College will provide health and wellbeing 
services and support, and will work with partners to 
contribute to positive and sustainable change in 
the health and wellbeing of staff and students.

2.1, 3.9, 4.4

Net Zero The College will ensure it activities as an educa-
tor, employer and regional leader contribute fully 
to the delivery of Scottish Government’s climate 
change ambitions.

5.7, 5.8

Economic recov-
ery, reform and 
prosperity

The College will ensure its contributions, post-
COVID-19 and post-Brexit, to the immediate and 
future regional economic requirements support a 
revitalised and successful Scottish economy.  

1.1, 3.2, 2.4, 
3.6, 4.1

Integration of ter-
tiary education and 
skills system

The College will develop, in conjunction with oth-
ers, a cohesive and connected tertiary sector 
offer which delivers a greater educational and 
skills-based coherence for students, employers and 
other stakeholders.

3.5

Mainstreaming 
Equality

The College will continue to advance equality of 
opportunity through the Public Sector Equality Duty 
(PSED), ensuring that its operations, activities and 
decision making processes are impact assessed 
against the protected characteristics of age; 
disability; gender reassignment; pregnancy and 
maternity; race; religion or belief; sex, and sexual 
orientation.

1.1, 4.9

Retention and At-
tainment

The College will raise student retention and attain-
ment levels to ensure that ever-increasing numbers 
of students successfully fulfil their potential and 
achieve their ambitions.

4.2

Employability The College will improve employment outcomes 
for young people and provide for support aimed 
at addressing youth unemployment, in particular 
those with barriers to work.

1.1, 4.1

3 A P P E N D I X  2 :

Scottish Government 
Priorities 

20



Scottish Govern-
ment Priority

College Contribution Strategic 
Objective(s)

Innovation and 
Enterprise

The College will contribute to driving up levels of 
business innovation in Scotland by ensuring that its 
learners are exposed to entrepreneurial thinking.

4.2

Senior Phase and 
Developing the 
Young Workforce

The College will play a lead role in ensuring that an 
enhanced regional approach is undertaken to sup-
port improved and progressive senior phase path-
ways by working closely with partners on planning 
and delivery.

3.4

Apprenticeships The College will build and strengthen pathways into 
and across Apprenticeship programmes, particular-
ly in key sectors such as STEM, digital skills and early 
years workforce expansion.

3.6

Flexible Workforce 
Development Fund

The College will help employers to increase produc-
tivity and address skills gaps by supporting in-work 
training of their workforce.

3.6

STEM and Energy 
Transition

The College will contribute to the development 
of Scotland’s STEM and energy transition priorities 
to generate inclusive and sustainable economic 
growth by equipping young people with skills for 
the future.

1.1, 3.2, 3.3, 
3.6, 4.1

Digital The College will support improved digital skills de-
velopment and acquisition for its students, staff and 
stakeholders. 

2.6, 4.8, 5.6
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