
CURRICULUM & QUALITY COMMITTEE 

NOTICE 
There will be a meeting of the Curriculum & Quality Committee on Thursday 02 
December 2021 at 1000 hours through the use of Microsoft Teams. 

AGENDA 
Agenda 
Item 

Paper 

21-21 Apologies for Absence 
22-21 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
23-21 Minutes of Previous Meeting – 09 June 2021 X 
24-21 Matters Arising from the Previous Meeting X 

Matters for Decision 
25-21 Committee Terms of Reference X 
26-21 Programme of Business AY2021-22 X 
27-21 Students’ Association Partnership Agreement x 
28-21 Students’ Association Budget Proposal x 

Performance Reporting 
29-21 Current Credit Position and overview of activity - Reserved Item x 
30-21 Presentation - BCD Update 

Matters for Discussion 
31-21 NESA/ETZ update x 
32-21 Students’ Association – Activity Report x 

Matters for Information 
33-21 New Self Evaluation System update X 
34-21 Complaints Annual Summary Report AY2020-21 x 
35-21 Student Support – Activity Report x 

36-21 Any Other Business 

37-21 Summation of Actions and Date of Next Meeting 

Reserved Items of Business 
38-21 Presentation - Curriculum Management Restructure update 



CURRICULUM & QUALITY COMMITTEE 

Draft Minutes of the meeting of the Curriculum & Quality Committee held on Wednesday 09 
June 2021 at 1000 through the use of Microsoft Teams 

Agenda 
Item 

Present: 
David Anderson 
Sasha Brydon 
Neil Cowie 
Neil McLennan - Vice Chair
Andrew Russell – Chair 
Gwen Watt 

Observer: 
Jim Gifford 

In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Alesia du Plessis, Director of Learning 
Susan Grant, Director of Learning 
Duncan Abernethy, Director of Business Development 
Gill Griffin, Director of Quality 
Ken Milroy, Regional Chair 
David Blackhall 
E Fulton, Student Engagement Manager (for Agenda item 06-21) 
P Smith, Director of Marketing & Communication (for Agenda item 11-21) 
Susan Lawrance, Secretary to the Board 
Lorraine Garden, Minute Secretary 

01-21
Apologies: 
Apologies were presented for Anne Simpson and Julie McGinley 

02-21

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
N McLennan declared a potential conflict of interest by virtue of his role at the 
University of Aberdeen 

03-21
Minutes of Previous Meeting – 24 February 2021 
The minutes were approved as a true and accurate record. 

04-21

Matters Arising from the Previous Meeting 
Members noted the matters arising report. 

Members were advised that the draft Student Partnership Agreement will be 
available for the next Curriculum and Quality Committee meeting. 

N McLennan reiterated that engagement with Parental Groups both locally and 
nationally could be helpful in the College’s efforts to promote its USP and what it 
can offer.   



2 

Presentations 

05-21

Quality Assurance and Enhancement Activities Overview 
G Griffin shared the ‘Quality Activities’ presentation and advised the Committee 
that a full summary report will be available at the next meeting. 

Members noted the highlighted areas within the Student Focus Group.  Members 
also noted the new compliment and complaints area added to the Website.  A 
full annual report created at Year End will be available.    

Members noted the final overview of the Curriculum Approval Panel Update, 
and acknowledged the work put into supporting students throughout the year. 

The SFC 2019-20 KPI’s were also summarised as well as the external verification 
information and figures. 

A summary of the Self Evaluation interim process was given, and Members noted 
a new online automated system is in development to enhance the efficiency of 
data input.  Members noted the new system, once available can be 
demonstrated to Committee.   

G Griffin drew Members’ attention to the Virtual Café resource for students, 
highlighted nationally within Education Scotland’s National Overview of Practise 
on Remote Learning.   

N Cowie recognised the high standards of the overview provided by G Griffin. 

In response to a query from N McLennan G Griffin to interrogate Complaints data 
for any themes and advise Committee.   

K Milroy and L McDermid joined the meeting during the Quality Assurance Overview 

06-21

Introduction of new Student Engagement Manager 
E Fulton joined the meeting and was welcomed by A Russell. 

E Fulton provided a verbal update to Members on the past and upcoming 
projects and events of the Students Association.  This update included feedback 
on the recently held Student elections with members noting that S Brydon was 
re-elected as SA President along with 2 new Vice-presidents, commencing 1 July. 

Members noted the more than 60 nominations received for Lecturer of the Year 
Awards, held annually by the SA with all nominees and winners congratulated.   
Members were advised the SA Enhancement Plan review, which will include a 
review of the current class representative arrangement, will include cross 
campus engagement.  E Fulton advised, in response to a query, that 
arrangements will be put in place for one of the Vice-presidents to travel to 
Fraserburgh to allow for increased campus visibility.  N Cowie acknowledged the 
College’s commitment to enhance student engagement. 

E Fulton advised the Student Partnership Agreement will be discussed at 
upcoming student and staff focus groups, with feedback collated and 
presented to the Student Engagement Action Group for discussion.   

Action: Student Partnership Agreement, once agreed at SEAG to be presented 
to C&Q Committee.   

E Fulton left the meeting 
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07-21

Academic Year 2021-22 
Members received a presentation from R McGregor on Academic Year 21-22 
Scenario Planning/Progress.  Members noted the positive position regarding 
fewer numbers of students still to complete their course for the current year with 
the five key areas of non-completion highlighted.  R McGregor acknowledged 
the requirement to consolidate and condense some delivery is not optimal, but 
gave re-assurance to Members that the College remains committed to 
delivering as positive an experience to students as possible along with excellent 
practices. 

R McGregor shared a summary of plans and approaches adopted for the next 
AY, along with planned Next Steps including proposed term start date and a 
summary of what next year’s delivery will look like, including a robust and 
blended delivery of teaching and student induction. R McGregor gave re-
assurance to the Committee that best practices from this AY will remain and that 
any changes to Government Guidance will be communicated to students and 
staff as quickly as possible.  

08-21

Business Priority Planning Update 
Members received an updated “Business Priority Planning” presentation from A 
du Plessis.  Members noted the progress made in relation to Phases one and two 
and the ongoing work to create a Nescol Roadmap for 2021-24, which includes 
specific activity targets.  A du Plessis advised the Roadmap is to be shared with 
internal and external stakeholders, including new Heads of Sector (created from 
the curriculum re-structure) who will be in place for 1st August. 

D Abernethy acknowledged the challenges lean resources present, and the 
need to respond quickly to developments in the economic landscaping, but 
gave re-assurance that through planning, the direction of travel and execution 
is presently correct.  It was agreed flexibility, awareness of change and dynamics 
are key.    

A Russell expressed his thanks for the presentation. 

Matters for Decision 

09-21

Learning & Teaching Strategy 
Members noted the papers provided in relation to the Learning & Teaching 
Strategy Update, R McGregor re-assured Committee that the Strategy remains 
a key document used for the framework delivery, including work based learning 
and work experience that remains fundamental within the broader strategy and 
qualification delivery.    

In response to a question raised by the Committee Chair, R McGregor 
acknowledged the need to create a NESCol blended online teaching model 
that he is hopeful will be in place within 2021. 

The Committee agreed to adopt and approve the Learning and Teaching 
Strategy as presented. 

10-21

Business Development Strategy 
Members noted the papers provided in relation to the Business Development 
Strategy, which reflects on the impact of Covid-19, and the growth and evolution 
of the Flexible Workforce Development Fund that is fundamental to support the 
local economic recovery and growth capacity.  Members noted the revised 
Strategy clarifies the enhanced relationship going forward with ASET.   
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The Committee agreed to adopt and approve the Business Development 
Strategy as presented. 

11-21

Marketing & Communication Strategy 
P Smith joined the meeting and was welcomed by A Russell. 

Members were updated on the key points of the Marketing and 
Communications Strategy and the focus on change taking into account 
Integration, digitalisation, engagement, amplification, targeting and evaluation 
to enable engagement with as wide an  audience as possible. 

A Russell acknowledged the huge increase in the College’s visibility on social 
media and the formal strategy. 

In answer to a Member’s query, P Smith advised whilst there are no restrictions 
on recruitment locality, targeted activity continues to focus on the College’s 
core areas of delivery.   

The Committee noted the ongoing Google Analytics training the M&C team are 
undertaking to help better understand the data and review automatic 
technology opportunity. 

K Milroy commended P Smith and the M&C Team for their work in producing the 
Marketing and Communication Strategy.  

In response to a query regarding external recognition, P Smith advised external, 
including Parliamentary recognition, is something the College is striving for and 
highlighted the continued building of relationships with local MSPs.   

The Committee agreed to adopt and approve the Marketing and 
Communications Strategy as presented. 

P Smith left the meeting. 

L McDermid left the meeting at this point. 

Performance Reporting 

12-21

Credits Forecast AY2020-21 
Members received an updated Credits Forecast showing the College remains 
on target to meet both core and ESF credits with some activity spanned into next 
AY.  Members noted this information continues regularly be reviewed on a 
fortnightly basis. 

13-21

AY2021-22 Applications Update 
Members received a summary of the AY2021-22 applications and noted the 
positive trajectory, with a positive position forecast (compared to last year’s 
figures) by July.  Members were reassured that work will continue throughout the 
summer period. 

14-21

Planned Credits AY2021-22 
Members received an update on AY2021-22 Planned Credits showing the 
ongoing work to ensure core targets are achieved. 

Action:  Update on Planned Credits presented to Committee at the first 
Committee Meeting of AY2021-22.  
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Matters for Discussion 

15-21

Student Support – Activity Report 
Members noted the updated Student Support Activity Report, with key activities 
regarding student wellbeing highlighted by A Du Plessis.  

A Russell highlighted there had been no student involvement in the recent 
internal student support audit, and advised this is being addressed as an action 
for the internal auditors going forward.  

Action:  An updated Student Support Activity Report will be available for the next 
meeting.

16-21

Students’ Association – Activity Report 
Members noted the Students’ Association Activity Report covering the period 
from February 2021 to early June 2021 summarised by S Brydon.   

S Brydon advised a review, over the summer period, of SA representation at 
Committee and Action Teams would take place. 

The Regional Chair congratulated S Brydon on being re-elected as SA President. 

Matters for Information 

17-21

Student Satisfaction & Engagement Survey AY 2020-21 
G Griffin apologies for the late circulation of the Survey data.  

The Committee noted the full-time student Survey results for AY202-21 help 
measure the level of student satisfaction.    

Action:  A summarised version of trends from the survey will be presented to the 
next C&Q Committee Meeting. 

18-21
Any Other Business 
No other business was raised. 

19-21

Date of Next Meeting 
The next meeting date of the Curriculum & Quality Committee will be confirmed 
once the Programme of Meetings for AY2021/22 has been discussed at the 
Regional Board Meeting in June 2021. 

Trade union representatives left the meeting. 

Reserved Items of Business 

20-21

Curriculum Management Restructure Update 
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Meeting ended 1215 hours 

Agenda 
Item 

Actions from Curriculum & Quality 
Committee 16/06/21 

Responsibility Deadline 

05-21

In response to a query from N 
McLennan, G Griffin to interrogate 
complaints data for any themes and 
advise Committee.   

G Griffin For next meeting 

06-21

Student Partnership Agreement, once 
agreed at SEAG to be presented to 
C&Q Committee.   

S Brydon For next meeting 

14-21

Update on Planned Credits to be 
shared with Committee at the first 
Committee Meeting of AY2021-22. 

R McGregor For next meeting 

15-21

An updated Student Support Activity 
Report will be available for the next 
meeting. 

A du Plessis For next meeting 

17-21

A summarised version of trends from 
the Student Satisfaction and 
Engagement Survey to be presented 
to the next C&Q Committee Meeting.  

G Griffin For next meeting 

Reserved Item of Business 

21-21

 
 
 

  

Signed:…………………………………………. Date: …………………………………………… 



 Agenda Item 24-21 

CURRICULUM & QUALITY COMMITTEE 

An update on matters arising from the meeting of the Curriculum & Quality 
Committee held on Wednesday 9 June 2021 

Agenda 
Item 

05-21

Action: In response to a query from N McLennan, G Griffin to interrogate 
complaints data for any themes and advise Committee.   

Status:  Complete – see Agenda item 34-21 (C&Q Meeting of 02.12.21) 

06-21

Action: Student Partnership Agreement, once agreed at SEAG to be 
presented to C&Q Committee.   

Status:  Complete – see Agenda item 27-21 (C&Q Meeting of 02.12.21) 

14-21

Action: Update on Planned Credits to be shared with Committee at the first 
Committee Meeting of AY2021-22. 

Status:  Complete – see Agenda item 29-21 (C&Q Meeting of 02.12.21) 

15-21

Action: An updated Student Support Activity Report will be available for the 
next meeting. 

Status:  Complete – see Agenda item 34-21 (C&Q Meeting of 02.12.21) 

17-21

Action: A summarised version of trends from the Student Satisfaction and 
Engagement Survey to be presented to the next C&Q Committee Meeting.  

Update:  On reviewing the paper presented to the June Committee it 
was noted trends are included.  Further detail can be presented if 
required.  

21-21

Action: 

Status:  Complete –  



   Agenda Item 25-21 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 02 December 2021 

Title: Committee Terms of Reference 

Author: Susan Lawrance, Secretary to 
the Board 

Contributor(s): 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review its Terms of Reference. 

Linked to Strategic Theme: 
1. Being responsive and agile.

Executive Summary:  
Attached to this paper is the Committee’s current Terms of Reference.  The Terms 
were last considered by the Committee in November 2020. 

Members are asked to review the attached and consider if the Committee’s 
Specific Duties accurately reflect its main areas of focus.  The change in position 
from Director of Learning to Associate Vice Principal has been highlighted.   

Recommendation:  
It is recommended that the Committee review its Terms of Reference. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 



CURRICULUM AND QUALITY COMMITTEE 
1.1 Membership A minimum of 5 Members, one of whom shall be appointed as 

Committee Chair 
Principal 
Up to two Staff and up to two Student Board Members 

1.2 Quorum No less than one half of the members entitled to vote. 
1.3 Remit 

General 
The Committee shall make its recommendations to the Regional Board as 
appropriate. The Committee shall make its decisions and report these to the 
Regional Board. The Committee shall observe the Standing Orders in all its 
business. 

Specific Duties  
The Committee has overall responsibility for maintaining a strategic overview of the 
College’s curriculum offer and its development, and monitoring the quality of the 
student experience.  The Curriculum & Quality Committee shall: 

• Provide critical strategic direction and support for the College’s improvement
agenda

• Maintain oversight of the College’s approach to curriculum planning, review and
development

• Ensure that the College undertakes effective external engagement with key
stakeholders to support evidence based approaches to curriculum and quality
related developments

• Monitor key College student activity, student outcome and quality related
performance indicators, including the consideration of national benchmarking
data where available

• Ensure that appropriate mechanisms are in place for the effective oversight of
the quality and inclusivity of the learning experience in the College

• Monitor progress against the College’s Enhancement Plan
• Support meaningful ongoing engagement and dialogue with students, the

Students’ Association and, as appropriate, staff in relation to the quality of the
student experience

• Consider the results of key student surveys and monitor related action plans that
impact on the quality of learners’ experience

• Ensure that learners are effectively supported to achieve the best possible
outcomes

• Support and monitor the implementation of the Partnership Agreement between
the College and the Students’ Association

• Consider and approve the Students’ Association annual budget proposal ahead
of its inclusion in the College’s draft annual budget

• Review, approve and monitor the implementation of the College’s Business
Development, Learning & Teaching, and Marketing & Communication Strategies

• Receive, as appropriate, reports from the Curriculum, Quality and Student
Support Committee, Student Engagement Action Group, and Equalities
Committee



• Ensure that, on behalf of the Regional Board, the College is addressing relevant
national and regional economic, education, and skills related strategies, policies
and priorities, including those local to College Campuses.

1.4 Meetings 
The Curriculum & Quality Committee will normally meet at least three times per 
year. 

1.5 Management Support 
The following members of the Executive and Leadership Teams provide objective, 
specialist advice to support the Committee to discharge its remit: 

• Vice Principal – Curriculum & Quality
• Associate Vice Principals
• Director of Business Development
• Director of Quality

Version: 2 December 2021 



  Agenda Item 26-21 

CURRICULUM & QUALITY COMMITTEE 

Meeting of 02 December 2021 

Title: Programme of Business AY2021-22 

Author: Susan Lawrance, Secretary to 
the Board  

Contributor(s): Robin McGregor, Vice 
Principal Curriculum and Quality 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to consider its Programme of Business for 
AY2021-22. 

Linked to Strategic Theme: 

1. Being responsive and agile

Executive Summary: The Programme of Business attached as Appendix 1 details 
the proposed schedule of key items of Committee Business throughout AY2021-
22. It should however be noted that the Programme is not ‘complete’ and will be
added to during the Academic Year.

Recommendation:  
It is recommended that the Committee set the Programme of Business for 
AY2021-22, noting that it will be added to as appropriate during the Academic 
Year. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 



CURRICULUM & QUALITY COMMITTEE – PROGRAMME OF BUSINESS AY2021-22 

Please note that the Programme of Business will be amended as required to include agenda 
items that arise throughout the academic year. 

2 DECEMBER 2021 

Performance Reporting 
Credits Forecast AY2021-22(Standing Item)/Overview of Activity and Credits Position 
AY2021-22 Applications Update (applications only open on 1st Dec – deferred to Feb Mtg) 
Business & Community Development Update 

For Decision 
Committee Terms of Reference 
Programme of Business AY2021-22 
Students’ Association Partnership Agreement 
Students’ Association Budget Proposal AY2022-23 (prior to inclusion in budget for Board 
approval) 

For Discussion 
NESA/ETZ Update 
Students’ Association – Activity Report (Standing Item) 

For Information 
New Self Evaluation System Update 
Complaints Summary 
Presentation – Curriculum Management Restructure update 

23 FEBRUARY 2022 
Performance Reporting 

Credits Forecast AY2021-22 (Standing Item) 
AY2022-23 Applications Update 

For Discussion 
Student Support – Activity Report (Standing Item) 
Students’ Association – Activity Report (Standing Item) 
SA Refreshed Constitution (Sasha) 
Committee Evaluation Feedback 

25 MAY 2022 
Presentation – 

Performance Reporting 
Credits Forecast AY2021-22 (Standing Item) 
AY2022-23 Applications Update 
Planned Credits AY2022-23 

For Decision 

For Discussion 
Business & Community Development Update 
Student Support – Activity Report (Standing Item) 
Students’ Association - Activity Report (Standing Item) 
Business and Community Development Update 

For Information 
Student Satisfaction & Engagement Survey AY2021-22 - Results 



Agenda Item 27-21 
CURRICULUM & QUALITY COMMITTEE 

Meeting of December 2nd 2021 

Title: North East Scotland College & NESCol Students’ Association Student 
Partnership Agreement 

Author: Eilidh Fulton (Student 
Engagement manager) 

Contributor(s): NESCol SA Staff & 
Members 
Student Engagement Action Group 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: The Student Partnership Agreement (SPA) outlines the commitment from 
NESCol, NESCol Students’ Association (NESCol SA) and students to work in 
partnership to deliver a great student experience.  
Linked to Strategic Theme: 

3. Advancing Partnership Working

Linked to Strategic Risk(s): 

Executive Summary:  
The Student Partnership Agreement (SPA) outlines the commitment from NESCol, 
NESCol Students’ Association (NESCol SA) and students to work in partnership to 
deliver a great student experience. This document has been updated from the 
previous SPA to capture an updated list of engagement opportunities for 
students as well as a detailed action plan for the Priority Projects of AY21/22.  

The Priority Projects now include a named contact from both the College and 
NESCol SA to ensure accountability and encourage progression of key areas of 
work throughout the year. 

The document is the final draft of the SPA, awaiting approval from the Curriculum 
& Quality Committee of the Regional Board. Thereafter, Marketing and 
Communications will complete the design and the signatories will include the 
Regional President of NESCol SA, NESCol’s Principal, and the Chair of the Regional 
Board. 



Recommendation: It is recommended that the Committee approves the 
document. 

Previous Committee Recommendation/Approval (if applicable): The document 
has been to the Student Engagement Action Group (SEAG) and the Student 
Representative Committee (SRC). 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 



North East Scotland College & NESCol Students’ Association Student 
Partnership Agreement 



The Agreement 

What is a Student Partnership Agreement? 

Student Partnership Agreements (SPA) are a way in which Students’ Associations 
(SA) and institutions can promote ways in which students can interact with staff at their 
institution to improve the quality of their student experience. Although there is a large 
focus on improving the learning experience and enhancing student courses, SPAs are 
an opportunity for SAs and their institutions to look at how they can improve the overall 
student experience. They’re also an opportunity to agree a set of three to five priority 
areas upon which the SA and institution will work together, in partnership. 

What does this mean at NESCol? 

North East Scotland College (NESCol) and the NESCol Students’ Association 
(NESCol SA) agree to work in partnership to achieve shared priorities outlined in this 
document. Both parties will work collaboratively to ensure that all students can get 
involved in actively shaping and influencing their overarching student experiences. 

This SPA has been developed through various discussions and workshop activities 
involving students, sabbatical officers, senior management, curriculum & support staff 
and the College’s quality team with input from SPARQs. Students will be updated on 
progress of the SPA projects throughout the year through use of activities, events and 
regular communication. 

Through progressing the priority projects outlined in this document, NESCol and 
NESCol SA are hoping to strengthen student engagement across the College. By 
doing so, students will have more opportunities for personal development as well as 
increased involvement in shaping the College and the SA to work for them. 

What is student engagement? 

Student engagement involves students being actively involved in shaping the direction 
of the College, the SA, and their student experience. This can be done through 
engaging with events and activities, taking part in campaigns, being involved in 
surveys and focus groups, etc.  

Student engagement is about: 

• Delivering opportunities for students to take responsibility for their learning and
contribute to a successful learning & teaching experience.

• Developing processes for students to feedback on their learning experience
and for the College to hear what students are saying in relation this, so that
students & staff can influence change.



• Providing students with responses to feedback so that they see their
contribution is valued and is used to shape successful experiences for them,
future learners & the College.

• Identifying and supporting opportunities for all students to be involved in wider
College experiences.

• Encouraging personal and professional development opportunities for students
& staff.

What is included in the Student Partnership Agreement? 

Part A 

Part A of the SPA provides an overview of the opportunities the College and the 
Students’ Association provide for students to engage in their learning and the wider 
student experience. The Student Engagement Action Group (SEAG), comprised of 
students, college staff and the Students’ Association approved the map of 
opportunities for students. 

Part B 

Part B of the SPA outlines the priority projects the College and the SA will conduct to 
enhance overall student experience and student engagement. These projects include 
both a College staff and an SA staff lead to ensure true partnership working 
throughout. Staff and students will be kept updated on the progress of these projects 
through bi-annual progress reports. 





Part B 

North East Scotland College and NESCol Students’ Association 
Student Partnership Agreement 2021-2022 

Priority Projects Action Plan 

Project 
Lead 

Intended Impact Key Actions Complete 
By 

Key Measures College Students’
Association 

Student Mental 
Health Agreement 
(SMHA) 

Kirsty 
Pettitt 

Meredith 
Brown 

• Improved wellbeing provision for
students at NESCol

• Increased awareness of wellbeing
provisions already in place at
NESCol

• Increased awareness of SA and
Student Advice and Support team

• Improved engagement between SA
and other departments in the
College

• Increased involvement with externals
such as Think Positive, Scottish
Student Sport (SSS), and nearby
Colleges and Universities

• Complete action plan for
SMHA

• Engage with Think Positive
throughout the year to
ensure we are on track to
complete SMHA

• Increase awareness of the
SMHA with students and
staff through promotion
online and in person

• Create student-friendly
version of SMHA

May 2022 • SMHA action plan completed
• Increased uptake of SA and

SAST support
• Regular ‘Catch up’ meetings with

Think Positive and SSS
• Student-friendly version of SMHA

created and distributed to
students

Class 
Representation 
Review 

Shona 
Anderson 

Sasha 
Brydon 

• Improved class representation
structure that enhances overall
representation of students

• Improved class rep and staff
relationship that enables and
encourages constructive feedback
on courses and general student
experience

• Improved class rep and SA
relationship that enhances overall
outcome of feedback

• Improved data collection of class
reps to streamline the recruitment,
implementation, and training of reps

• Explore relationships with
Academic Improvement
Leads (AIL) to provide
class reps with a key
contact in the college for
their feedback

• Run focus groups with
-Students
-Reps
-Academic staff
-Support staff
-Senior staff

• Create report with key
outcomes of focus groups

June 2022 • Focus group report with key
outcomes/actions to be put in to
place for A/Y 22/23

• Constitutional review completed
and approved through Regional
Board



• Enhanced role of class rep,
providing students with more
opportunities for personal
development

• Increased awareness of class rep
system to staff and students

• Enhanced quality of student
feedback gathered by reps and
provided to College

• Review SA constitution
and make necessary
changes to reflect updated
class rep structure

Healthy Body 
Healthy Mind 
(HBHM) 

Michelle 
Burnett 

Meredith 
Brown 

• Provide students with opportunities
to lead healthier lifestyles

• Increased knowledge of award in
students and staff

• Create a baseline of activity for
HBHM that will lead to further
achievement in HBHM in following
year

• Improve engagement and
partnership working between SA and
other College departments

• Complete action plan for
‘Training Towards’ level of
HBHM

• Engage with SSS
throughout award

• Increase knowledge of
award with students and
staff through online and in
person promotion

• Achieve ‘Training Towards’
level of award

May 2022 • Achievement of ‘Training
Towards’ level of HBHM

• Active engagement from multiple
College departments with the
SA/HBHM

• Baseline of activity documented
• Regular meetings with SSS

Student 
Engagement 
Framework 
Review 

Alesia Du 
Plessis 

Eilidh Fulton • Increased staff engagement and
awareness with Students’
Association

• Increased student
engagement/awareness of Students’
Association 

• Enhance staff engagement with
students 

• Enhance student engagement with
staff

• Enhanced student provision through
increased student feedback

• Implement staff sessions
on student engagement

• Provide staff with a toolkit
for student engagement

• Provide staff with
information on the 
Students’ Association 

• Enhance Student’s
Association content on
MyNESCol and NESCol
website

June 2022 • Staff attendance at Students’
Association sessions

• Increase in staff engagement with
Students’ Association
structures/campaigns i.e. class
rep system, Sabbatical officers,
HBHM etc.

• Greater uptake of Students’
Association roles with students
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CURRICULUM & QUALITY COMMITTEE 

Meeting of December 2nd 2021 

Title: NESCol Students’ Association Budget Proposal AY2022/23 

Author: Eilidh Fulton Contributor(s): NESCol SA Staff 

Alesia Du Plessis, Associate Vice Principal 

Type of Agenda Item: 

For Decision ☒ 

For Discussion ☐ 

For Information ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to review the current financial position of 

NESCol Students’ Association as well as approve the budget proposal for 

AY2022/23. 

Linked to Strategic Theme: 

3. Advancing Partnership Working

Linked to Strategic Risk(s): 

Executive Summary: This paper outlines the current financial position of NESCol 

Students’ Association. The current spend as of November 2021 is included for 

information. Although this displays significant underspend in the budget, it is 

expected that more spend will happen after the winter holidays. This is due to key 

campaigns such as Healthy Body, Healthy Mind and the Student Mental Health 

Agreement taking place. We also expect to spend more on elections this year as 

we align to the election schedule of University of Aberdeen and Robert Gordon 

University.  

The staffing costs include SFC funding that was ring-fenced for Students’ 

Associations to enhance student wellbeing. This funding has been used to appoint 

a Student Engagement & Wellbeing Coordinator who supports the Students’ 

Association in delivering key projects and activities to improve student wellbeing. 

We are currently awaiting confirmation of the extension of this funding to extend 

the contract of this role for another year. 

NESCol SA respectfully requests no change to the budget allocation, other than any 

incremental increase in staff wages etc. We anticipate spending more of the 

budget as COVID-19 restrictions are eased further. 

Recommendation: It is recommended that the Committee approve the budget 

proposal. 
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Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact ☐ 

Evidence: 



Students’ Association Budget Proposal AY2022/23 

Budget AY2021/22 

Staffing 

 AY2020/21 AY2021/22* 

110101 Admin Salaries 78,431 104,394 

110181 Admin Superannuation 18,353 20,403 

110191 Admin National Insurance 5,975 7,845 

102,758 132,642* 

*£31,000 of these costs are covered by additional SFC Funding to support Student 

Mental Health and Wellbeing, which resulted in the recruitment of a Student 

Engagement and Wellbeing Coordinator on a 1 year, fixed term contract. 

Within staffing costs £6,235 has been ring-fenced to cover the costs of appointing an 

Admin Intern, to focus on the volume of administrative work. We are currently in the 

process of recruiting this post.  There is scope to recruit additional intern posts funding 

by the reserves pot previously accrued by the Students’ Association. 

There are plans to extend the Student Engagement and Wellbeing Coordinator 

contract from SFC Funding for Mental Health in Colleges, we are awaiting 

confirmation of the extension of this funding. 

Supplies and Services AY2021/22 

Current Spend As of November 2021 

Supplies & Services Budget Allocation AY2021/22 YE Budget Balance 

Waste Disposal 600 600 

Protective Clothing (hoodies/t-shirts) 0 -153

Materials /Equipment/Maintenance/Rentals 2,400 2,250 

Office Stationery 700 700 

Photocopying - Charges & Rentals 278 271 

Membership Fees & Subscriptions (£400 to NUS) 1,400 1,000 

Admin Fares & Subsistence 1,400 1,400 

Admin Mileage (claims not showing) 700 700 

Other Marketing Expenses 4,600 4,600 

Prizes (freshers approx. £100 not showing) 200 200 

College Hospitality 400 400 

Value Added Tax 1,700 1,669 

TOTALS 14,378 13,638 

Currently the budget shows a significant underspend however, the table only reflects 

4 months of activity. The main reasons for the underspend at this stage in the 

academic year include: 

 The Students’ Association has not been able to deliver the range of live

campus-based events as planned due to COVID-19 restrictions.



 Officers have been attending conferences/training events but NUS and sparqs

have delivered online events this session and so far future plans indicate these

events will continue to be delivered online for the foreseeable future. The cost

of these online events are significantly less than their in-person equivalents.

 Officers are travelling to campuses for face to face engagement meetings and

events, but these costs are not showing yet.

 The majority of meetings are still taking place online.

 The majority of spend will be in block 2 as part of implementing the Healthy

Body, Healthy Mind award and elections. It is hoped COVID-19 restrictions are

lifted further, resulting in further opportunity to hold larger scale in-person

events.

 There has been a decrease to the NESCol SA affiliation fee to the National

union of Students (NUS) this year. We are anticipating a rise in this affiliation fee

next year.

Appendix 1 provides a more detailed breakdown of spend 

Anticipated Spend to the End of the Financial Year 

Below is an indication of likely costs to the end of the financial year which may 

increase, as and when staff and students return to campus: 

 Continued costs covering the salary of the Admin Intern that is planned

to start in December 2021;

 Legal fees associated with the review of the NESCol SA Constitution;

 Prizes/Awards relating to Wellbeing, Health and Equalities events;

 Recognition of the work undertaken by Class Reps & the end of year

event;

 The annual Lecturer of the Year awards;

 Costs associated with preparing for an running elections;

 The development of a new NESCol SA Strategic Plan

 Support for clubs and societies;

 Attendance at NUS/other training & campaigning events;

 Implementing the Student Mental Health Agreement and Healthy Body,

Healthy Mind;

 Stationery & marketing;

 Travel (assuming a change to mode of meetings/events)

 Subsistence & expenses (assuming a change to mode of

meetings/events).

Reports on AY2019/20 and AY2020/21 budgets do not indicate full year costs due to 

COVID–19.   

Students’ Association Reserves 

The balance at the time of writing this report is £18,729.12.  The original balance was 

£19,679.01. There have been 2 charges July 2020 £461.26 and August 2020 £488.63 to 

cover salary costs for last year’s intern.  We are hoping to continue to use the balance 

of the reserves to fund additional intern posts to support the work of the Students’ 

Association. The reserves comes from a time where the SA managed their own 



finances. From now on, any underspend is absorbed into the College budget at the 

end of each financial year. 

Budget Proposal AY2022/23 

NESCol SA respectfully requests no change to the budget allocation, other than any 

incremental increase in staff wages etc.   

NESCol SA has not submitted a reduced budget proposal in that, whilst they have not 

had many outgoings on “live” events, there is hope with the ease of COVID-19 

restrictions, this will change after the winter holidays.  It is expected that participation 

in online events will also incur costs.   

Furthermore, NESCol SA need to encourage and reward a strong representative 

structure as well as participation in activities that enhance the student experience. 

This year, we will be trialling aligning our Student Elections with the Elections at 

Aberdeen University and Robert Gordon University. Although this will increase the cost 

to our elections, it is expected that the SA will see an increase in student engagement 

with the elections.  

When considering the budget proposal for AY22/23, it is worth noting that funding for 

additional SA Interns will eventually run out as they will be funded from the reserves 

pot that will not continue to increase. SA Interns greatly support the work of the 

Students’ Association, this is including but not limited to the facilitation of the class 

representative structure, the executive officers, and clubs/societies. These posts have 

a positive impact on student experience and it is worth noting that the Students’ 

Association may not always be able to fund these roles. 
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Appendix 1: TSA Budget 

North East Scotland College to 23/11/2021  

TSA STUDENTS ASSOCIATION 

Period Year to Date Year End 

Actual Budget Variance  Actual Budget Variance  Budget Balance  

INCOME 

801001 SFC Grant-In-Aid -30,010 30,010  30,010  

-30,010 30,010 30,010 

STAFFING 

110101 Admin Salaries 8,642 8,642  24,676 34,568 9,892  104,394 79,718  

110181 Admin Superannuation 1,656 1,656  4,674 6,622 1,948  20,403 15,729  

110191 Admin National Insurance 627 627  1,880 2,506 627  7,845 5,965  

10,924 10,924 31,230 43,696 12,467 132,642 101,413 

EXPENDITURE 

209001 Waste Disposal 300 300  600 600  

209004 Protective Clothing 153  -153 -153 

301001 Materials/Equipment/Maintenance/Rentals 150 600 450  2,400 2,250  

301007 Office Stationery 400 400  700 700  

301009 Photocopying-Charges & Rental 70 70  7 139 132  278 271  

304002 Membership Fees & Subscription 400 1,400 1,000  400 1,400 1,000  1,400 1,000  

306010 Admin Fares & Subsistence 400 400  800 800  1,400 1,400  

306050 Admin Mileage 200 200  400 400  700 700  

507003 Other Marketing Expenses 1,500 1,500  3,800 3,800  4,600 4,600  

507008 Prizes 200 200  200 200  

508001 College Hospitality 100 100  200 200  400 400  

590140 Value Added Tax 310 310  31 1,040 1,009  1,700 1,669  

400 3,980 3,580 741 9,279 8,538 14,378 13,638 

SURPLUS/DEFICIT 400 14,904 14,504  1,960 52,975 51,015  147,020 145,060  
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CURRICULUM & QUALITY COMMITTEE 

Meeting of December 02 2021 

Title: National Energy Skills Accelerator and Energy Transition Zone Update 

Author: Robin McGregor Contributor(s): 

Type of Agenda Item: 

For Decision  ☐ For Discussion ☐

For Information ☒ Reserved Item of Business  ☐

Purpose: To enable the Regional Board to gain an understanding of the current work being done 
in relation to the formation of NESA and partnership development with ETZ. 

Linked to Strategic Theme: 

3. Advancing Partnership Working

Linked to Strategic Risk(s): 

Insert relevant risk reference number 

Executive Summary: 

Significant progress has been undertaken in recent weeks to further the work of the new NESA 
partnership group. In addition to MoUs being agreed with key industry partners work has 
commenced on building the NESA brand’s corporate identity.  

In addition a new project is now in development with ETZ Ltd to invest in and upgrade the teaching 
facilities at the College’s Altens campus to support the work of the wider ETZ initiative. A brief 
summary of the proposed work is contained within.    

Recommendation: It is recommended that the Board not the contents of this paper 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☒ Negative Impact ☐

No Impact ☒ Evidence:
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National Energy Skills Accelerator 

The National Energy Skills Accelerator (NESA) is a strategic skills and training partnership comprising ETZ Ltd, 
North East Scotland College, The University of Aberdeen, the Robert Gordon University and Skills Development 
Scotland, that has been created to provide a “one stop shop” for industry to access courses, qualifications, 
skills development programmes and R&D capabilities to train workers for the energy transition. 

The partnership will act as a collaborative umbrella organisation, providing added value and reducing 
duplication by enabling key academic partners to work better with industry to promote, align and deliver skills 
development offerings and programmes responsive to industry needs within the North East and beyond. 

Strategic Partnership Development - ScottishPower 

In September 2021 NESA agreed a Memorandum of Understanding (MoU) with ScottishPower to support the 
creation of a new collaborative group that will work together to showcase the benefits of developing a thriving 
green hydrogen sector within Scotland and develop the potential for green, sustainable skills and high-value 
jobs emerging from a future hydrogen sector in the UK.  

Comprising ScottishPower, ITM Power, Arcola Energy, NESA and the Hydrogen Accelerator (based at the 
University of St Andrews) the group will work together to assess the readiness of the UK supply chain to 
support green hydrogen projects and highlight the potential economic value for the domestic supply chain. 
The Hydrogen Skills Partnership will also show the potential for green, sustainable skills and high-value jobs 
emerging from a future hydrogen sector, using live projects as case studies. 

Commercial insights from this work will support the work of NESA and key commercial partners as we look to 
maximise the positive impacts emerging from the growth of a green hydrogen economy. This will complement 
the work already being undertaken by NESA in other areas and will build upon established foundations for 
analysing the opportunities in the green energy transition. 

A planning workshop was held in the last week of October 2021 and an Action Team has subsequently been 
set up and tasked with developing a programme of work to identify priority projects and drive them forward.  

Strategic Partnership Development Storegga 

An MoU has also been agreed with Storegga and other primary partners involved in the Acorn Project, a key 
component of the the Scottish Cluster low carbon, hydrogen, and carbon capture and storage (CCS) initiative. 

The Acorn Project, developed by Storegga in partnership with Shell UK and Harbour Energy provides the 
backbone infrastructure for the Scottish Cluster. This ambitious programme includes Acorn Carbon Capture 
and Storage (“CCS”) and Acorn Hydrogen and will use existing offshore gas pipelines which land at the St Fergus 
gas terminal to quickly and cost effectively provide access to world-class CO2 stores located in rock formations 
deep under the North Sea, establishing a CO2 transport and storage hub to support the key emitter projects 
within the Scottish Cluster. 
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This unique combination of existing infrastructure and offshore geology, in addition to an existing skilled and 
competent workforce who are well positioned to transfer their skills, and an established pipeline of new highly 
skilled graduates means that the Acorn Project will play a key role in supporting Scotland, and the UK’s journey 
to net zero. NESA is ideally placed to support this work by ensuring that these skills needs are accurately 
assessed, and appropriate training pathways established and maintained to service the requirements of 
employees in the region and beyond. 

NESA has already begun working with Storegga on identifying new opportunities for collaboration and an 
initial planning workshop was held in October to kick start the process. Key priorities identified include 
developing a model to identify new skills requirements for the project and establishing a mechanism to track 
and monitor the number of people upskilled/reskilled via targeted programmes and interventions. Further 
updates will be provided as this work progresses. 

Branding and Website Development 

Work is also underway on developing NESA’s positioning and branding to enable the creation of a corporate 
identity and website.  

Key members of the group have been working with Gerry Kelly from The Art Department, an Aberdeen 
founded brand-building consultancy, to develop NESA’s brand strategy and determine an implementation 
plan. This work in continuing at a pace and further updates will be provided in due course.  

Energy Transition Zone Partnership Work 

Running parallel to the work with NESA, the College has been working individually with ETZ Ltd to investigate 
the possibility of developing a facility at Altens Campus which would showcase some of the emerging 
technologies associated with energy transition, provide a facility for commercial demonstrations/training, and 
be of use for education and training purposes to college students, schools groups, industry and the wider 
community. 

Given its proximity to the new Energy Transition Zone, the College and its Altens Campus is ideally situated to 
support the work of NESA and the wider ETZ initiative however, in order to deliver on its contribution to 
supporting local people and industry, the College needs investment in its facilities and equipment. To address 
this ETZ have generously proposed that they provide funding to enable some of this work. 

The College’s vision for the Altens Campus is to develop a modern facility which is suitably equipped to deliver 
high quality education, training and inspiration for students, potential students, industry and the local 
community. In addition to upgrading its existing equipment to current standards for its traditional teaching 
strengths in engineering skills, construction crafts and automotive engineering, there is a need to develop new 
teaching and demonstration capacity in order that new technologies can be taught and showcased to potential 
users.  
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Inspiring the regions’ young people and informing communities is critical to College strategic aims related to 
supporting local economic recovery; retaining young people in the region and attracting new talent to the 
North East. To that end, a demonstration facility showcasing current manufacturing technologies; 
demonstrating renewable energy technologies and providing an exhibition space for small groups is planned 
in addition to new and upgraded skills-based teaching spaces.  

It is proposed that new facilities may include all or some of the following: 

Advanced Manufacture Facility  

This would be a teaching space for new students and for upskilling current/returning industry operatives as 
well as providing a demonstration facility to allow school pupils, visitors, local communities and prospective 
businesses some insight into future jobs and locally available education and training facilities.  

The equipment would be set up as a simulated advanced manufacturing facility, showing applications of new 
technology at various stages.  

Demonstration space 

This would be a flexible space which could be updated at intervals to reflect most recent applications of the 
technology in the energy industry. The room would also contain projection facilities and movable seating so 
that it would be suitable for presentations and hospitality for small groups. It could also be cleared to provide 
additional demonstration space.  

The technologies covered would include: 

a) Scale models to demonstrate wind-driven electrolysis of water to produce hydrogen and oxygen
b) Hydrogen cell operation – demonstration hydrogen cell
c) Developments in energy storage & battery technology
d) Scale models to demonstrate methods of carbon capture and storage
e) Drone and ROV technologies
f) Virtual reality kits with multi-discipline software

Welding and Fabrication Academy 

In order to incorporate and showcase current industry-standard and innovative practices in welding and 
fabrication, the current workshop must be reconfigured and updated. 

The proposal is upgrade the facilities create larger flexible welding booths where all welding practices can be 
applied. 

This would also create the space required to incorporate a virtual welding area as part of the academy. This 
will give us more space and scope to deliver various commercial and innovative welding training. We would 
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look to set up an augmented virtual reality welding zone with 3 virtual welders set up in working booths. We 
would also look to purchase orbital Welders and Automated welding equipment such as welding rotators and 
positioners to allow commercial upskilling for industry. 

Conversations regarding the scope, location and development of these facilities is ongoing and more detailed 
plans will be brough back to the Regional board as the are developed.  

Ends. 



CURRICULUM & QUALITY COMMITTEE 

Meeting of 02 December 2021 

Title: Students’ Association Activity Report 

Author: 

Sasha Brydon, Regional President 

Contributor(s): 

Eilidh Fulton, Student Engagement 

Manager 

Type of Agenda Item: 

For Decision ☐ 

For Discussion ☒ 

For Information ☐ 

Reserved Item of Business  ☐ 

Purpose: To enable the Committee to be updated on the work of the Students’ 

Association. 

Reporting Period: 01 July 2021 to 17 November 2021. 

Introduction 

This report is to give an overview of the Students’ Association’s activity between 

01 July 2021 and 17 November 2021. The 01 July 2021 corresponds to the date the 

newly elected Sabbatical Officers took office. 

A report of key aspects of the Students’ Association’s activity during the reporting 

period is below. 

Attached to this report is an overview of the Students’ Association’s 

Enhancement Plan 2021-2022 with traffic lights to denote progress on our aims 

(appendix 1). 

Engagement with the College 

The Students’ Association is represented on a number of committees and working 

groups, empowered under clause 1.3.1 (B) of our constitution to send 

representatives. The committees/working groups where we have direct student 

representation via Sabbatical Officers / Executive Officers is as follows: 

 Curriculum, Quality and Student Support

 Equality

 Health and Safety

 IT Steering Group

 Wellbeing Matters

 Estranged Students and Student Carers Working Group
The Students’ Association also is involved directly or indirectly with Campus 

Futures, and various other short-life working groups, such as a group looking at 

MyNESCol accessibility. 
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The Students’ Association continues regular discussions with the Executive Team. 

The Students’ Association continues to work informally across the College with 

varying Teams, for example the Student Advice and Support Team, Inspire 

Catering and the Library. 

Engagement with the Membership 

The Students’ Association maintains its representative structures to continue 

engagement with all of its members. This includes every course group within the 

College having at least two class representatives. Additionally, the Student 

Representative Committee is up and running with Executive Officers from 

Aberdeen City and Fraserburgh campuses. 

The number of class reps we have active is as follows (rounded to the nearest 10): 

580. 

The number of Executive Officers we have: 8. 

The Student Representative Committee at its first meeting of AY21-22 agreed the 

Students’ Association’s Enhancement Plan for 2021-2022. 

The Students’ Association has increased the number of clubs and societies which 

are active either on campus or online, these include: Disabled Students Society; 

BSL Society; Book Club; Gaming Society (external to the College); Computing 

and Digital Technologies Society; and an Acting Club. There are a further seven in 

the process of being formed. 

Engagement with external/sector organisations 

The Students’ Association, as an affiliate organisation of the National Union of 

Students, continues to feed into the work of NUS Scotland (and NUS UK where 

appropriate). The Students’ Association is currently involved in discussions with 

other associations on work around ‘flexible learning’ and campaigns to support 

student tenants. 

The Students’ Association continues to work with sparqs, working with its National 

Education Officers Network, and is involved in the SQA Learner Panel. 

Social media 

The Students’ Association continues to post relevant, engaging content to both 

Facebook and Twitter. 



A summary of the Facebook statistics is below:

A summary of the Twitter statistics for the last 28 days is below: 

Facebook remains our primary platform for engaging students over social media, 

and the Students’ Association is looking to revive its Instagram account, and has 

started a TikTok account. 

Recommendation: It is recommended that the Committee note the information 

provided. 



Appendix 1: Students’ Association Enhancement Plan 2021-2022 with progress traffic-lights. 

Broad Objective Aims Tasks 

1. Effective Communication Improve Social
Media 

Post relevant and regular content on Twitter, Facebook and Instagram 
Establish robust presence online 
Construct a stable ‘voice’ for our social media channels 

Ensure Presidents and Executive Officers have channels to shape content going out on Social 
Media 
Working with internal partners in Marketing and other departments I.e. Student Advice Centre 
and Library. 

Enhance 
Communication 
Structure for 
Reps 

Improve communication with reps through Teams channel 

Improve 
MyNESCol 
presence 

Ensure that the MyNESCol space is updated regularly and the content is current 
Working closely with Marketing department to improve quality of graphics posted online 
Ensure that the SA work collaboratively on content, including the Presidents, Executive Officers 
and Student Engagement and Wellbeing Coordinator 

Bi-weekly 
Bulletin 

Publish a bi-weekly Bulletin to all students with regular updates of SA activity, events, 
engagement opportunities, etc. 
Content for the bulletin will be decided among the Presidents, Executive Officers, and SA staff 
Move to a monthly Bulletin starting in December 

Introductory 
Talks 

Update existing Intro Talks: Update PowerPoint and move Talks to Collaborate or in-person 
sessions 
Record classes where intro talks have been delivered 
Record session that can be made available to students during class 



Broad Objective Aims Tasks 

3. Developing effective
Partnerships

Attend relevant 
training 

NUS Lead and Change 

The Gathering 

SPARQS That’s Quality 

SPARQS Board Training – as relevant 

Internal partnerships Review and amend the Student Partnership Agreement 
Include new opportunities for partnership working with staff and students 
Increase staff and student knowledge of the SPA 
Progress with ‘Priority Projects’ outlined in the SPA 
-Class Rep Review
-Student Engagement Framework Review
-Healthy Body Healthy Mind

Broad Objective Aims Tasks 

2. Developing an effective
SA for a blended learning
landscape

Offer blended 
approach to 
supporting students 

Ensure in all our communications that students know how to contact us and that we can 
offer a virtual or in-person meeting 

Online Tools to 
Support Class Rep 
elections, 
Communication and 
Training  

SPARQS will provide resources in terms of Class rep training and Rep communication 
advice for a blended learning landscape 
Review class rep information already produced to assess quality of class rep information 
Conduct Class Rep review 

Virtual & In-person 
Events 

Continue with Calendar Events; roll out events both virtually and in-person with advice 
from Digital Futures team re effective platforms 
Ensure Sabb officers are trained in use of platforms and tools 



 

 

 

 

-Student Mental Health Agreement 
Increased involved with RESPECT campaign throughout the academic year 

 Attend relevant 
Internal Committees 
and Meetings 

Increase engagement of staff and students with SEAG throughout the year 
Identify other meetings of most relevance – consider ad Hoc attendance as necessary; 
request agendas in advance to help identify these; attend part of meeting end/beginning; 
Consider alternative representation i.e. Officers; Volunteers   

 Attend relevant 
external partner 
forums  

Monthly NUS meetings. Sparqs - NEON meetings  
SSS Meetings 
Exploring partnerships with local Youth Councils. 
Develop partnerships working with local Student Unions and Associations. 

 Campaigns with 
external partners   

Identify campaigns as early as possible; focus on those of national and local relevance for 

our students; Ensure that we take on only what we have the capacity to deliver 

Revisit “No Smoking” Campaign. 
Consider picking up local student transport campaign 

 

 

Broad Objective Aims  Tasks  

4. Effective Planning 
organisation and feedback  

Clear roles and 
remits for Sabbs  

Discussion on remits at starting point. 
Set remit areas for each officer and set up meetings with the college staff member that 
leads on that area 
Outline Sabb objectives for the year, including individual and team objectives 

 Establish Calendars  Have these available from outset; ensure effective advertising. 
Events Calendar 
Operational Calendar to include meetings to meet Constitutional requirements  
Rep Meeting Calendar 
 

 Effective 
Administration 

Minute taking of all meetings; ensure minutes are timely and fully circulated- be aware 
that Minute taking will be a staff responsibility (Student Engagement and Wellbeing 
Coordinator/SA Admin Intern  
Agendas are circulated timely before a meeting  



Events Target these to campus demographics 
Being mindful of our broad aims –what do students want to see on campus 

Strategic Planning Use year 21/22 as a transformative year to develop a new strategic plan for the SA that 
will run 2022-2025. 

Broad Objective Aims Tasks 

5. Engaging students and
capacity building

Establish Clubs and 
Societies 

Support an representation groups for liberation groups on campus 
-LGBT+ Group
-Black Minority Ethnic Group
-Disabled Group
-Womens Group
Establish online and in-person clubs and societies to create a sense of community,
starting with promotion during Fresher’s Events
Ensure strong online presence and promotion of all Clubs and Societies
Promote sports clubs in conjunction with Student Sport Scotland and the Sports
Department.

Executive Officers Ensure role awareness; effective training; clarity in responsibilities and demands on 
officers' time from outset 
Provide Executive Officers with engagement opportunities throughout the year, 
including involvement in college committees 

Effective Class Rep 
structure 

Support elections of Reps; develop/review materials to support the process 
Deliver Class Rep Training for new landscape and to enable all Reps to participate 
Build capacity in Reps and promote use of representative structure 
Support staff in electing and engaging with the class reps 



Broad Objective Aims Tasks 

6. Delivery of Student Mental
Health Agreement

Delivering services 
to support 
Student Mental 
Health 

Continue to participate in with Healthy Body, Healthy Mind Initiative 
Work closely with Student Access and Inclusion Manger in relation to Think Positive and 
the and the Student Health Agreement as well as Student Mental Health Matters and 
the College Respect campaign. 
Support promotion of resources; support and reporting in relation to GBV 
Contributing to awareness raising in terms of college’s counselling provision 
To continue to monitor mental health provision in College and identify gaps in 
provisions and bring these to the relevant sources. 

Work with relevant  
external agencies   in 
relation to Student 
Mental Health  

Attend workshops in relation to Think Positive and HBHM 
Support campaigns related to Student Mental Health 
Be aware of and share with College information from external partner relating to 
developments and initiatives in relation to Student Mental Health 

Maintain, Review 
and Update the 
Student Mental 
Health Agreement 
and support 
completion of the 
annual review 
record 

Student Engagement and Wellbeing Coordinator and Student Engagement Manager to 
meet with Student Access and Inclusion Manger regularly to ensure the Student Mental 
Health Agreement remains relevant 

Broad Objective Aims Tasks 

7. Measuring Impact Social Media 
Statistics 

Capture social media statistics each month 

Gathering student 
opinion  

Gather opinion at key decisions made (non-confidential) 

Gather at key points on the Academic calendar in relation to the blended learning 

scenario. 

Partnered Activity Student Engagement Manager meet regularly with the Quality Manager to discuss 

actions from surveys and focus groups; share feedback with Sabbatical officers 

Feedback to Quality Team issues raised by student body through surveys etc 
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CURRICULUM & QUALITY COMMITTEE 

Meeting of 2 December 2021 

Title: Online Self-Evaluation System Development Update 

Author: Gill Griffin, Director of Quality Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: To provide the Committee with an update on the need to develop a 
NESCol online self-evaluation system for AY2022-23 implementation. 

Linked to Strategic Theme: 

4. Delivering Excellence and Innovation

Linked to Strategic Risk(s): 

Executive Summary:  
The Dundee and Angus (D&A) online system shared with the College has too 
many restrictions for the developers to build in NESCol’s required functionality. 

 A bespoke NESCol system therefore needs to be developed which will replicate 
the D&A system but also provide the College with the specific functionality to 
meet the needs of internal reporting. 

Commitment from the IT project team to complete development in-year will be 
essential to ensure the system is ready for institutional roll-out AY2022-23. 

Recommendation: It is recommended that the Committee note the information 
provided. 

Previous Committee Recommendation/Approval (if applicable): 
N/A 

Equality Impact Assessment: 

Positive Impact ☒ 



Negative Impact ☐ 

No Impact  ☐ 

Evidence: 



Online Self-Evaluation System Update 

Introduction 
The College sourced the online self-evaluation system ‘MyEvaluation’ from Dundee and Angus 
College and it was the intention to replace NESCol’s current self-evaluation model with this online 
system. 

Following a thorough review of the Dundee & Angus online system it became apparent that more 
development was required for this to be institutionally ready for AY2021-22. 

It was agreed therefore, at the CQASS meeting held on 5th September, that the online system 
provided by Dundee & Angus would be piloted by selected support and curriculum teams during 
this academic session.  This was to allow the necessary developments and testing to take place 
for the institutional model and ensure the system was fit for purpose and fully developed. 

Decision and Development 
As the review of the system continued it was identified that a significant amount of required 
customisations to the D&A system would not be possible due the unfamiliar development 
framework used for the system.   A meeting was held on 15th October with the IT Development 
Manager, Director of Quality, IT Programme Manager, Quality Enhancement Manager and  the 
Head of Sector: Computing and Engineering Technologies. During this meeting it was agreed that 
the development of a NESCol system would be the best option as this would allow us to add in all 
required functionality.  The NESCol system will fully replicate the D&A online system and the 
design is already in place to replicate. The IT Programme Manager confirmed that the initial 
development, based on review of the D&A system, and initial set of customisations could be 
completed within six to ten weeks. Full requirements will be confirmed during the pilot allowing 
creation of a detailed plan for delivery.  

Project Initiation Documentation confirming the project scope and baseline plan has been 
completed and development work will be regularly reviewed against this plan to ensure the 
project is fully developed and meets the completion deadline.  Development work has already 
commenced and the NESCol front facing system has already been completed.   

Pilot Participants 
The following cross-campus departments/teams will participate in the pilot which was launched 
1st November 2021 and feedback from the group will support the development team. 
• Library+
• Quality
• Performing Arts & Animation
• Mechanical Engineering Tech
• Science
• Sport

The system will be ready for institutionally roll-out AY2022-23. 
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1. Update on Actions from the AY2020-21

Person 
Responsible 

Action Deadline Outcome 

Director of 
Quality 

Update the Leadership Team on 
the required changes to the 
Complaints Handling Model. 

January 
2021 

An overview was provided to 
the Leadership Team outlining 
the new changes required to 
remain compliant with the 
SPSO CHP. 

Senior Quality 
& Articulation 
Co-ordinator 

Review the templates and 
recording processes to ensure they 
conform to the new Complaints 
Handling Model. 

Before 1st 
April 2021 

Quality department review 
conducted in AY2021. All 
templates have been 
approved and updated. 

Quality 
Administrator 

Request any compliments directly 
received by curriculum and 
support managers to be shared 
with the Quality team.  This will be 
requested twice annually to 
hopefully represent a more 
accurate overview of compliments 
received. 

End of 
2020-21 

Due to the dynamic nature of 
the 20-21 session, 
compliments were requested 
once at the end of the 
academic year. The number of 
compliments received by 
Quality was far increased from 
the number logged in 19-20.   

2. Complaints Performance Indicators for Q1-Q4

North East Scotland College (NESCol) is committed to ensuring all clients and customers receive the 
best possible service. The College monitors stakeholder complaint feedback and ensures any lessons 
learned are actioned to improve its services. Reports measuring the College’s complaints handling 
performance is published on the College website quarterly and issued to the Executive Team. 

A summary of the complaints key performance indications are detailed in the table below for academic 
year 2020-21. 

Compliance with Complaint Response Deadlines 

The complexity of a complaint will determine the category it is assigned and the timescale the college 
has to respond. The categories are as follows: 

Stage 1 - Frontline: the college has 5 working days to respond from the date the college receives the 
complaint and a 5 day extension can be applied if required. This category includes escalated complaints, 
as they were first received at stage 1. 

Stage 2 - Investigation: the college has 20 working days to respond from the date the college receives 
the complaint. With the agreement of the complainant, the response deadline can be extended if 
required. 
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Reporting 
Period 

Number of 
Frontline 

complaints 
received 

Number of 
Investigation 
complaints 

received 

Number of 
Frontline 
responses 

within 
deadline 

Number of 
Investigation 

responses 
within 

deadline 

Number of 
Frontline 
responses 

missing 
deadline 

Number of 
Investigation 

responses 
missing 

deadline 

Aug-Oct 15* 3 15 (100%) 3 (100%) 0 0 

Nov-Jan 9 0 9 (100%) N/A 0 N/A 
Feb-Apr 12** 2 12 (100%) 2 (100%) 0 0 
May-July 14*** 0 14(100%) N/A 0 N/A 

Total 50 5 50 (100%) 5 (100%) 0 0 

*One extension
**One extension and one escalation
***Two extensions and two escalations

Annual Comparison of Deadline Compliance 

AY 

Number of 
Frontline 

complaints 
received 

Number of 
Investigation 
complaints 

received 

Number of 
Frontline 
responses 

within deadline 

Number of 
Investigation 

responses 
within 

deadline 

Number of 
Frontline 
responses 

missing 
deadline 

Number of 
Investigation 

responses 
missing 

deadline 
2018-
2019 

63 10 63 (100%) 9 (90%) 0 1 (10%) 

2019-
2020 

31 10 31(100%) 10 (100%) 0 0 

2020-
2021 50 5 50 (100%) 5 (100%) 0 0 

The College implemented the significant changes to the complaints handling procedure set by the 
Scottish Public Services Ombudsman (SPSO) as of 1st April 2021. As demonstrated in the figures, the 
adaption of college processes has not impacted the high levels of deadline compliance, with the 100% 
response compliance trend continuing from AY2019-20 to AY2020-21.  

Quarterly Complaint Outcomes 

With the introduction of the ‘resolved’ category, there are now four complaint outcomes: 

1. Upheld
2. Not upheld
3. Partially upheld and
4. Resolved

There are no changes to the scope of the original three outcomes. It is worth noting that, where some 
points of a complaint are upheld but others are not, this is reported as partially upheld.  
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A complaint is resolved when both the College and the complainant agree what action (if any) will be 
taken to provide full and final resolution for the complainant, without the need to make a decision on 
whether the complaint is upheld or not. 

Reporting 
Period 

Number of 
complaints 

Number 
upheld 

Number 
partially 
upheld 

Number not 
upheld 

Number 
resolved 

Aug-Oct 18 3 7 5 3 
Nov-Jan 9 3 4 2 0 
Feb-Apr 14 7 6 1 0 
May-July 14 3 6 3 1 
Total 55 16 23 11 4 

Annual Comparison of Complaint Outcomes 

AY 
Number of 
complaints 

Number 
upheld 

Number 
partially 
upheld 

Number not 
upheld 

Number 
resolved 

2018-2019 73 21 19 33 N/A 

2019-2020* 41 20 14 9 N/A 

2020-2021 55 16 24 11 4 

* A complex complaint handled in AY2019-20 required different outcomes for separate elements of the
complaint. Two were upheld, one was partially upheld. This accounts for the higher number of
outcomes than number of complaints.

Complaints Origin Summary 

The Aberdeen City Campus (ACC) received the 
highest number of complaints (36). This 
coincides with the high stakeholder population at 
this campus.  

In comparison, the Altens campus received 5 
complaints, Fraserburgh received 4 and other 
college locations received 9. The campus origin 
of one complaint was unknown. 

ACC
66%Altens

9%

Fraserburgh
7%

Unknown
2%

Other
16%
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Category Summary 

Upon receipt of a complaint, the Quality 
department review and highlight the key points of 
dissatisfaction, apply the relevant 
category/categories and issue the complaint to 
the appropriate service manager. The appropriate 
timescale will also be applied, frontline or 
investigation.  

A summary of the category breakdown for the 55 
complaints received in academic year 2020-21 is 
available in the pie chart to the left. 

Each category can be broken down into related sub-categories, a summary of which is displayed below. 

C1: Customer Care 
Health & Safety 4 
Security 1 
Diversity & EQuality 3 
Data Protection 2 
Environmental 0 
Staff Conduct 10 
Student Conduct 1 

Other 1 

C2: Applications to Progression 
Marketing 1 
Application, Admission, 
Interview, Enrolment, Induction 

9 

Progression, Articulation, 
Withdrawal 

4 

Other 0 

Health&Safety
19%

Security
5%

Diversity&
Equality

14%
Data 

Protection
9%

Environmental
0%

Staff 
Conduct

43%

Student 
Conduct

5%

Other
5%

Marketing
7%

Application, 
Admission, Interview, 
Enrolment, Induction

64%

Progression, 
Articulation, 
Withdrawal

29%

Other
0%

C1: 
Customer 

Care
28%

C2: 
Applications 

to Progression
18%

C3: 
Course 
Related

42%

C4: 
Services

12%

C5: 
Facilities

0%

C6: 
Others

0%
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C3: Course Related 
Learning & Teaching 8 
Environment / Resources 1 
Course Management 8 
Facilitated Learning & Support 1 
Assessment, Exams & 
Certification 

14 

Other 1 

C4: Services 
Finance 0 
Funding / Bursary 4 
Student Records 4 
Providing Learning Support 1 
Library / Learning Technology 0 
Quality etc. 0 
Other 0 

C5: Facilities 
Catering 0 
Student Accommodation 0 
Maintenance, Lifts, Car Parking 0 
Other 0 

Withdrawn Complaints Summary 

In the 2020-21 academic session, 14 expressions of 
dissatisfaction were logged as complaints but were later 
withdrawn.  

Learning & 
Teaching

25%

Environment/
Resources

3%

Course 
Management

25%

Facilitated Learning 
& Support

3%

Assessment, 
Exams & 

Certification
41%

Other
3%

Finance
0%

Funding / 
Bursary

45%Student 
Records

44%

Providing 
Learning 
Support

11%

Library / 
Learning 

Technology
0%

Quality 
etc.
0%

Other
0%

W/D by 
people 
services

36%

W/D by 
complainant

43%

W/D due to 
lack of info.

21%
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Of the total, 5 complaints were passed on to the People Services team to be dealt with through another 
college procedure. Six remaining complaints were withdrawn by the complainant and the remainder 
were withdrawn by the Quality department following the lack of response to repeated requests for 
information required to proceed with the complaint. 

In AY2020-21 the College received 8 complaints directly relating to COVID-19.  A breakdown is shown 
in the table below.  

Complaints 
Received 
(Frontline) 

Summary of Complaints 
Number 
upheld 

Partially 
Upheld 

Not 
Upheld 

1 
Studio time/practical lessons missed due to 
lockdown and COVID-19 rules. 

1 

1 
Lack of information to students on application as to 
what in person teaching will look like when lockdown 
eases.   

1 

1 
College bus not running due to COVID-19 
restrictions. 1 

2 

Lack of information in regards to rules and safety for 
students who were required to attend college in 
person for the first time in the academic year for 
closed book assessment.  

1 1 

3 
Attitude of staff towards students when enforcing 
COVID-19 rules around the college. 

2 1 

3. Impact on Service Delivery

Upon closing a complaint, the Quality department request details of any lessons learned or actions for 
completion (where applicable) from the relevant departments. The feedback received from 
stakeholders through the complaints process can alter our service delivery and highlight areas for 
improvement in order to better our practices. On a quarterly basis, the Quality department publish 
examples of lessons learned, and any actions taken, on the college website to share the learning from 
complaints within the organisation. The below are examples of lessons learned and actions from 
AY2020-21 that highlight the value of stakeholder feedback. 

COVID-19 measures within the college. 

Two separate complaints were received in quarter one regarding COVID-19 measures in place and the 
promotion of these by college staff.  The Head of Health, Safety and Security addressed both of these 
complaints with explanations of the expectations of staff and the lack of power the college has to 
enforce every student to wear a mask.  

College transport during COVID-19 pandemic. 

One complaint raised issues around attendance following the cancellation of the college bus service. 
The Director of Student Access & Information responded to this complaint and identified the need for 
more detailed information for students on who to contact should they have issues getting to/from 



8 

college. They have since confirmed that additional information about the college bus service has been 
added to the induction materials and college web page.  

Online interview process for college course place. 

A complaint was received following an online interview for a course place. The interviewee felt the 
process was disorganised and abrupt. The relevant Director of Learning apologised for the 
dissatisfaction with the initial interview process and organised a follow up interview with the Curriculum 
Manager. Both the Director and Manager reviewed the interview process and agreed extra time was 
required when interviewing online as it takes longer to conduct than a face to face interview. This was 
relayed to the teaching team for future online interviews.  

Laptop delivery delay. 

A student complained that their course was due to start imminently and they were not yet in receipt of 
their college laptop. The relevant Curriculum Manager organised for a courier to collect and deliver the 
laptop so that the student would be able to engage with online classes.  

Enforcement of COVID-19 measures within the college. 

Two separate complaints were received in quarter 2 in regards to the implementation of COVID-19 
measures.  The Head of Health, Safety and Security met with the college onsite security management 
team to discuss diplomacy when interacting with people on campus. All relevant staff were reminded 
to convey COVID-19 compliance messages in a respectful way.  

Improving key communication. 

A complaint was received following an incident at one of the NESCol campuses. The parties involved 
were not clear on the follow-up actions taken by the college. The Director clarified the process and the 
role of the college. Staff have since worked on clarifying the related policy to allow for clearer 
communication of college responsibilities in the future.  

Difficulty using the NESCol website. 

One complaint expressed dissatisfaction with how difficult it was to access information on the NESCol 
website.  The Director of Marketing and Communication called the complainant to discuss further.  It 
was agreed that the website will continue to be reviewed to ensure the best user experience. This 
feedback is also going to be used as part of the planned review on website usability, informing future 
changes to the site.  

Improving communication around EU applications. 

A complaint was received related to the phrasing of an email received after completing an online 
application.  The complainant believed the information requested by email was surplus to legal 
requirements.  The Director of Student Access & Information spoke with the complainant and 
confirmed that the request in the email was appropriate, which the complainant agreed with.  It was 
agreed that perhaps the email phrasing is ambiguous, therefore the wording was immediately updated 
for all future correspondence on this topic.  
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Improving mass communication of student results and improving the response time taken to rectify 
errors. 

Several complaints were received following an initial distribution of unclear National Qualification 
student grades via email. Students also had to wait for updated information to be sent, causing anxiety. 
The college apologised for the administration error and explained how this happened. Going forward, 
the college will ensure the staff issuing data to students are aware of the specific data to be shared, 
and the expected format this will be issued in. They will also conduct a test to ensure accuracy prior to 
student distribution. Also, when setting deadlines for key process, the department involved will confirm 
the availability of staff involved to respond to any queries. 

Improving the communication of student alternative assessment arrangements on the day of the 
assessment. 

During a complaint investigation, it was highlighted that students were not always clear on their 
Alternative Assessment Arrangements. The Student Advice and Support team are reviewing procedures 
related to the Needs Assessment and Alternative Assessment processes and intend to introduce the 
following precautionary additional measures: 

• Staff issuing laptops to students for assessment will reconfirm at the time of handover what
they are entitled to as part of their Alternative Assessment Arrangements.

• Staff invigilating assessments will be advised they must confirm with each student their
individual Alternative Assessment Arrangements before the start of the assessment to clarify
the information.
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4. Compliments

During the 2020-21 academic year the Quality 
department were notified of 72 compliments that had 
been made in relation to various teams across the 
college. 

Of the compliments made, there were 52 mentions of 
good customer care, 31 mentions of positive course 
experiences and 9 positive reflections on college 
services.   

Some examples of the compliments received are available below: 

“Thank you to all my tutors for the help and assistance given to me during my time at NESCol... Learning 
from home did not suit my skillset and it was great to finally get into college to kick-start my learning 
again. This has not been easy for me and I'm sure was quite frustrating for my tutors as well. I hope I 
have now finally passed all outcomes to achieve my qualification.... “ 

“I just wanted to say a massive thank you for believing in me and letting me be a part of the social care 
course and for all the help and support you have given me! It has been an amazing 3 years and I'm so 
proud to say I'm off to uni after summer! Thank you for everything!” 

“I’ve thoroughly enjoyed you’re classes and the way in which I’ve been taught chemistry by you has 
helped me hugely, thank you for all you’re support. Take care and have a lovely restful break this 
summer.” 

“I wanted to properly extend my thanks to you for all the hard work and time you've devoted to teaching 
your classes. You have always been a great motivator and pushing me and my classmates forward. I 
have always enjoyed your classes and never really struggled because of your teaching style which was 
very engrossing and informative. It has been an absolute pleasure to be in your classes for the four years 
I have spent at NESCOL and I'd like to wish you all the best in the future and hopefully less future crews 
that go rogue. With absolute certainty I know you have been one of the lecturers that have kept me on 
track with my studies and motivating to stay when things were difficult. I will take all I have learned with 
me onto the biomedicine and beyond. Once again thank you so much for all your hard work.” 

Points to Note 

The number of compliments logged has raised significantly, from 20 received in AY19-20 to 72 in AY20-
21. This can be attributed to the Quality Administrator contacting Curriculum Managers to gather
compliments. This gives a more representative figure of the number of compliments the college
receives in one year.

C1: 
Customer 

Care
56%

C3: 
Course 
Related

34%

C4: 
Services

10%
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5. Improvements and Changes to Feedback Handling

Introduction of Complaints Training for All Staff 

In order to comply with SPSO requirements, the Quality department have developed complaints 
handling training for all staff, available via Blackboard Ultra. This was rolled out to staff at the start of 
the year, with a deadline for completion of the end of Block 1. This will complement the changes to the 
complaints handling process and will increase staff awareness of their responsibilities when a complaint 
is made. Refresher training will be required every three years.  

Improving the Logging of Compliments 

In order to further encourage staff to log compliments, the Quality department will publish a Microsoft 
Form on COLin and signpost to this at two points in the academic year. The rationale for the use of the 
Form is as follows: 

- Staff can log compliments as and when they receive them;
- Irrelevant information can be omitted which improves compliance with data protection;
- Completing a simple online form may encourage staff participation rather than contacting staff

via email to log a compliment.

Actions for AY2021-22 

Person 
Responsible 

Action Deadline Outcome 

Senior Quality 
and 
Articulation Co-
ordinator 

Design and develop the complaints 
refresher course. 

End of 
AY2021-22. 

Senior Quality 
and 
Articulation Co-
ordinator & 
Quality 
Administrator 

Design and develop the online 
compliments form. Ensure staff 
are encouraged to log 
compliments in the run up to the 
winter and summer breaks. 

End of 
August 
2021. 

Online compliment form 
developed and will be 
promoted with staff prior to 
the Christmas break. 
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Executive Summary: 

The Student Advice and Support Team is running a hybrid service delivery model, 
offering both face-to-face and online appointments. Since August we have 
welcomed 4 new members to the team, including our new Student Wellbeing 
Adviser, the post which was created following additional funding from SFC for 
Student Mental Health and Wellbeing. 

Working in partnership with People Services, we have now launched the new 
Wellbeing Strategy for staff and students and with additional funding from SFC to 
for Mental Health in Colleges, proposals are being drawn up to allocate these 
funds. Approximately 40% will be spent on staffing with the remaining 60% spent on 
staff training and wellbeing activities. 



We continue to focus on developing support services for our students, in particular 
vulnerable groups. Last session NESCol took the Stand Along Pledge to support 
Estranged Students, and that is being further enhanced by signing up to the Going 
Further for Student Cares Recognition Award this session. Our activities around 
Estranged Students and Student Carers were highlighted during Estranged 
Students Solidarity Week in November with a series of events to raise awareness 
and gather feedback to inform our provision. 

Student support referrals have increased by 27% to date and there is continued 
success in improving engagement at Altens Campus, with in year referrals almost 
matching the total referrals from last academic session. 

We are very proud that one of our students, Tiffany Burnett has been shortlisted as 
Student of the Year at the CDN College Awards 2021. Tiffany worked closely with 
us to support Care Experienced students and these awards are another 
opportunity to showcase NESCol and our talent! 

Recommendation: It is recommended that the Committee notes this report for 
information. 

Previous Committee Recommendation/Approval (if applicable): NA 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

See full EIAs for Student Advice and Support Team policies 



Student Support – Activity Report 

Student Advice and Support Team Staffing update 

We are delighted to welcome three new Student Support Tutors to the team! Helen Chapisa 

and Anna Dijker are both based at Aberdeen City Campus, and Aimee Ridgeway is based at 

Altens Campus. Another new member of the team is Kirsty Pettitt, our Student Wellbeing 

Adviser. Kirsty works across all campuses but is mainly based at Altens Campus.  

Gwen Watt and Lianne Marriott continue in their temporary shared role as acting Student 

Advice and Support Managers, and to support them Kasia Pacut (previously Student Support 

Tutor) is undertaking a temporary role as acting Student Support Coordinator. As part of the 

plans to improve engagement at Altens Campus, Kasia spends the majority of her time there. 

Student Wellbeing 

NESCol’s Wellbeing Strategy 

On Friday 12 November 2021 we launched our Wellbeing Strategy via a live staff webinar 

which can be accessed here. The session included updates from Meredith Brown, Student 

Engagement and Wellbeing Coordinator for the Students’ Association, Kirsty Pettit, Student 

Wellbeing Adviser, Lynn Laing, Learning and Development Advisor and Maureen McLean, HR 

Business Partner.  Each presenter provided an update on the work they are doing to support 

the implementation of the strategy and reminded staff of the services available to them, as 

well as updates on some new exciting initiatives.  

Introducing our new podcast! wellNES 

Kirsty Pettitt, our new Student Wellbeing Adviser is proving to be an invaluable member of the 

Student Advice and Support Team. Wellbeing referrals are the highest referral type with 157 

referrals so far in AY21/22. As part of the plans to support student wellbeing, Kirsty is launching 

wellness – a new monthly podcast to talk about wellbeing and respect to tie in with these 

College-wide initiatives: 

 December – Gender Based Violence

 January – Physical Wellbeing

 February – LGBTQ+

 March – Mental Wellbeing

 April – Anti-Racism

 May – Sustainability

Promotion materials are just being finalised and will be shared with staff and students soon. 

https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTQyMzg0MGYtMTA1Zi00OTgyLTk2ZWItMDNkY2VjMDhiMjZl%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522b8c4db00-0d50-40e1-b5eb-7b8290a8b9bb%2522%252c%2522Oid%2522%253a%25224f2fd6e8-4aa4-4736-90cd-501018dbaaf2%2522%252c%2522IsBroadcastMeeting%2522%253atrue%257d%26btype%3Da%26role%3Da&data=04%7C01%7Ca.duplessis%40nescol.ac.uk%7C8bb3a8cabb724a893fd808d9a43c20b3%7Cb8c4db000d5040e1b5eb7b8290a8b9bb%7C0%7C0%7C637721400586124069%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gJVYtvfkDnE2fZYpZsOwRJYHQSNhqkhoid%2BFfVZOTrs%3D&reserved=0


Student Support – Activity Report 

SFC Funding for Mental Health in Colleges 

NESCol has been awarded £335,000 from the SFC to support Mental Health in Colleges for staff 

and students. Working in partnership with People Services the proposal is to use this funding to 

support the implementation of our Wellbeing Strategy. The funding allocation will be split 

approximately 40% on staffing and 60% on staff training and wellbeing activities. 

Some examples of the proposals for spend include: 

 Introduction of Mental Health First Aiders for staff

 Introduction of ‘safe spaces’ on campus and ‘green spaces’ outside

 Targeted training for key groups such as Academic Tutors, Student Support Tutors and

the Safeguarding team

 Development of the Wellbeing Ambassador role as part of a peer-to-peer support

programme

 Continued investment in the Students’ Association through the role of Student

Engagement and Wellbeing Coordinator

 Recruitment of an additional Student Wellbeing Adviser

NHS Focus Groups 

We are supporting the NHS by hosting them for student focus groups in our Libraries in 

December. These focus groups are to support them in gathering feedback from young people 

on the service; they will also run some bespoke sessions for vulnerable groups such as Care 

Experienced. 

ACIS Student Counselling Service 

Counselling provision is being offered in a blended model this academic session, with the team 

on campus at least once a week at all three main campuses. Online appointments are still the 

preferred format in most cases. The service is currently being reviewed to ensure we are able 

to meet demand. Although initial and emergency appointments are prioritised, the session 

series won’t commence until after the Christmas break for any new referrals. In those cases we 

are still referring to Togetherall and offering the Live Therapy option, or referring to the Student 

Wellbeing Adviser as an interim measure. 

Report+Support (https://reportplus.nescol.ac.uk/) 

There have been 38 reports to date and only 18% were submitted anonymously. It has been 

very positive to see the increase in named reports which result in direct action, but there is still 

work to do in directing student support referrals appropriately. We continue to utilise the 

support and campaign pages of Report+Support to raise awareness and promote support 

available, taking account of current issues highlighted in the media. 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Freportplus.nescol.ac.uk%2F&data=04%7C01%7Ca.duplessis%40nescol.ac.uk%7C85a23549616942f2800e08d8d1ca64f5%7Cb8c4db000d5040e1b5eb7b8290a8b9bb%7C0%7C0%7C637490014496148546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=eTzHmd1J0C%2FfI1LBe3LURCbUQ8SmFs2sfEaf%2BvIlaGE%3D&reserved=0
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Reports by Incident Type – August to November 2021 

Targeted Support 

Student Carers and Estranged Students 

The Student Advice and Support Team have formally registered with 

the Carers Trust to apply for the Going Further for Student Carers: 

Recognition Award.  

The award aims to make it easier for Scotland’s colleges to identify, support and report on 

student carers and to recognise good practice in the sector. Launched in 2019, the award 

provides guidance to support colleges in adopting a sustainable and whole institution 

approach to support provision. 

https://carers.org/college-and-university-work-in-scotland/going-further-for-student-carers-recognition-award
https://carers.org/college-and-university-work-in-scotland/going-further-for-student-carers-recognition-award
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Student Carers are students who at any point of their studies provide unpaid emotional or 

practical support for a relative, friend or neighbour, who, due to illness, disability, a mental 

health problem or an addiction, cannot cope without that support. As a result of the additional 

challenges their caring responsibilities present, Student Carers are recognised as being ‘at risk’ 

of not achieving to their full potential. As such, the SFC’s Annual Outcome Agreement process 

requires that Colleges report on the impact institutional strategies have had on student carers, 

stating: 

 a firm expectation that colleges will continue to improve support for students and staff

with caring responsibilities

 that Colleges should use Carers Trust Scotland’s definition of a carer and be

encouraged to work in partnership with Carers Trust Scotland

 that Colleges participate in the Carers Trust Scotland Going Further for Student Carers

Recognition Award

Estranged Students Solidarity Week 22-26 November 2021 

To demonstrate our commitment we participated in Estranged 

Students Solidarity Week with a timetable of in-person and remote 

events, including an overview from Liam McCabe from Stand Alone. 

http://ow.ly/2gLE50GT8h3 

http://ow.ly/2gLE50GT8h3?fbclid=IwAR0iOxokZZ-9dcXmkyAG3QDjpcW8NYtIaKKyDnnhhFQJvkrzObfSlKNMlHs


Student Support – Activity Report 

Service Provision 

Student Support Referrals 

In AY2021-22 to date (as of 22 November 2021) we have seen a 28% increase in the number 

of support referrals, 465 compared to 363 the previous session.  

There is continued success in improving engagement at Altens Campus with 19 referrals to 

date, compared to 22 referrals in total last session. In December we will be running a survey, 

Upstream, with targeted cohorts at Altens Campus. This survey gathers data to help identify 

and inform support needs requirements. If successful consideration will be given to introducing 

more widely at the start of next session. 

Recognition and Awards 

We are delighted that Tiffany Burnett has been shortlisted as Student of the Year at the CDN 

College Awards 2021.  Tiffany will be joined by Gwen Watt, Acting Student Support and Advice 

Manager to attend the in-person awards ceremony in December in Glasgow. We are very 

proud of Tiffany and wish her the best of luck! You can learn more about Tiffany’s story here. 
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https://www.cdn.ac.uk/college-awards-2021/
https://www.cdn.ac.uk/college-awards-2021/
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