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REGIONAL BOARD 

NOTICE 
There will be a meeting of the Regional Board of North East Scotland College on 
Wednesday 22 June at 1000 hours in G10, Aberdeen City Campus 

AGENDA 
Agenda 
Item 

Paper 

68-21 Progress Visit Update by J Campbell – Education Scotland x 

69-21 Apologies for Absence 
70-21 Declaration of any Potential Conflicts of Interest in relation to 

any Agenda Items 
71-21 Minutes of Previous Meeting – 6 April 2022 X 
72-21 Matters Arising from the Previous Meeting X 

Reports to the Board 
73-21 Report by the Interim Regional Chair  (verbal update) 
74-21 Report by the Principal X 
75-21 Report by Committee Chairs X 

Governance Matters for Information 
76-21 Board Recruitment/Membership X 
77-21 Graduation Ceremonies 

Matters for Decision 
78-21 Sustainability Strategy x 
79-21 Fellowship Procedure – for approval x 
80-21 SA Refreshed Constitution for approval x 
81-21 Programme of Meetings AY2022/23 x 

Matters for Discussion 
82-21 Strategic Risk Register x 

Matters for Information 
83-21 Priority Enhancement Initiatives x 
84-21 IT Audit Update (verbal update by S Matthew) 

85-21 Any Other Business 

86-21 Summation of Actions 

Reserved Item of Business 
Matters for Decision 

87-21 Budget Capital Plan and Financial Forecast Return (including 
final funding allocation) LATE PAPER 

88-21 Contracts Award – Security and Janitorial Services x 
89-21 Contracts Award – Summer Works x 
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90-21 Contract Award – Catering Contract x 
91-21 SFC KPI Publication – NESCol Report x 
92-21 Revised Voluntary Severance Scheme x 

Matters for Information 
93-21 Credit Activity Update and Forecast AY2021/22 x 
94-21 Principal’s Performance Objectives Update x 

Summation of Reserved Items of Business Actions & Date of 
next Meeting 
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                                                                                                      Agenda Item 68-21 

Template Version: August 2021 

 
REGIONAL BOARD 

Meeting of 22 June 2022 

Title: NESCol Progress Visit Report  
 
Author: Gill Griffin 
 

Contributor(s): Education Scotland 
 

Type of Agenda Item: 

For Decision   ☐ 

For Discussion  ☐ 

For Information  ☒ 

Reserved Item of Business  ☐ 

Purpose: 
To provide the Regional Board with the outcome report following the 3 day 
Education Scotland Progress Visit 22 – 24 March 2022. 
Linked to Strategic Theme: 

4. Delivering Excellence and Innovation 

Linked to Strategic Risk(s): 

Insert relevant risk reference number 

Executive Summary:  
The Progress Visit report provides external endorsement of effective practice 
occurring in the College across both curriculum and support services. Fifty-six 
meetings took place involving students, teaching and support staff, all levels of 
management and representatives of the Students’ Association.  

Education Scotland identified 28 areas of positive progress and eight areas of 
further progress and actions required. The outcome of the progress visit report will 
inform an action plan to address the further progress identified. 

Recommendation:  
It is recommended that the Board note the content of the College’s Progress Visit 
report. 
Previous Committee Recommendation/Approval (if applicable): 
N/A 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 
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No Impact  ☐ 

Evidence 
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for Scotland’s learners with Scotland’s educators 
do luchd-ionnsachaidh na h-Alba le luchd-foghlaim Alba 

College Progress Visit Report 
 
North East Scotland College 
 
17 May 2022 
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College Principal Neil Cowie 

Progress Visit (PV) Date 22 March 2022 

College Nominee Gill Griffin 

Lead Inspector Janet Campbell 

College HMI John Bowditch 

Outcome of Progress Visit 

The college has made satisfactory progress in 
almost all areas.  However, insufficient 
progress has been made in improving 
outcomes for all learners. 

 
 
Purpose of the progress visit 
 
PVs are planned collaboratively between the college, Education Scotland and the Scottish 
Funding Council (SFC). The team carrying out the PV engages with staff, learners and other 
stakeholders and produce a summary report for each college, which will be shared with the 
principal, college Regional Board and/or college Board of Management. 
 
Overall judgement regarding progress 
 
At the end of the PV, HM Inspectors of Education, Associate Assessors and Student Team 
Members review the evidence gathered during their discussions with college managers, staff, 
learners and stakeholders. They assess the progress that colleges have made against their 
Action Plans, taking account of any changes to local circumstances. Based on this evidence, 
the team will form a view as to whether the college has made satisfactory progress against its 
Action Plans or has not made satisfactory progress. This outcome is contained within this report 
with accompanying commentary to support the findings. 
 
The PV for North East Scotland College (NESCol) explored five overarching themes linked to the 
college’s enhancement plan and priorities around COVID-19 recovery.  The themes are: 
 

 Curriculum; 
 Outcomes for learners; 
 Learner engagement; 
 Evaluation and reflection;  and 
 Student support. 
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Background and context 
 
The college and its context 
 
NESCol is the only college of further and higher education in the North East of Scotland, delivering 
education and training from two main campuses in Aberdeen and one in Fraserburgh, together with 
a number of locally-based community learning centres.  
 
The college offers provision from SCQF levels 2 to 9 across a wide range of curriculum areas. To 
enable progression from introductory to degree level study, formal articulation agreements are in 
place with seven universities across Scotland, including the two local universities - Robert Gordon 
and Aberdeen - and the Open University.   
 
As part of the college’s outcome agreement with the SFC, during 2021-22 the college was funded 
to deliver approximately 136,000 credits, which provides about 66% of annual income. 
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Findings from the progress visit 
 
Curriculum 
 
Areas of positive progress  
 

 The college continues to draw on well-established networks of key partners and employers 
to ensure curriculum planning supports regional economic recovery and development. The 
college’s effective promotion of Flexible Workforce Development Funding is encouraging 
local businesses to explore bespoke retraining and upskilling opportunities. 

 
 The college is proactive in establishing pathways to degree level study and currently has 144 

agreements with advanced standing across 78 Higher National Diplomas (HND) and 55 with 
advanced standing across 18 Higher National Certificates (HNC).  The college also has in 
place 16 HNC/D programmes leading into 26 degrees programmes with the Open 
University. 
 

 From the start of the pandemic, managers and teaching staff worked collaboratively and 
quickly to enable programmes to be delivered remotely.  Managers encouraged staff to be 
creative in adapting provision for online delivery and most curriculum teams took 
opportunities to devise blended learning approaches that best meet the needs of learners. 
This included adjusting the design of programmes and revising assessment approaches. 
 

 Learners and teaching staff benefitted from being able to access a range of online tools to 
support and reinforce learning, including resources and materials on the Virtual Learning 
Environment (Blackboard).   
 

 Learners identify the most effective aspects of digital learning are: accessibility of recorded 
lessons, use of simulation software, electronic submission of formative assessments, 
engaging in online quizzes and receiving instant feedback from staff.  
 

 Although most learners miss the social aspect of learning on campus, many learners who 
have work or caring responsibilities value the flexibility of a blended learning approach to 
access learning at a time that suits them and to make progress at their own pace.   
 

 As public health guidance has allowed, the college prioritised the return to on-campus 
learning for those studying practical subjects which has improved their motivation and 
engagement.  Teaching staff highlight that some learners are more passive and require 
more support and prompting to check understanding than in previous years. They take good 
account of this as they plan their lessons 

 
 
Area for further progress and actions required 

 The number of senior phase pupils undertaking vocational qualifications decreased 
significantly in AY2020-21.  This was due to many pupils choosing school–based subjects 
instead of online college programmes.  
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Outcomes for learners 
 
Areas of positive progress  
 

 Overall, the majority of learners (69%) undertaking a programme at the college have a 
successful outcome, resulting in a certificated award.   
 

 Early withdrawal rates have improved for all categories of learners over the last three years. 
 

 The college-devised Student Information System (SIP) supports and enables Academic 
Tutors to have meaningful discussions with learners about progress towards successful 
outcomes.  Information and feedback provided by course teams are used effectively to 
motivate learners and identify any additional support required. 

 
 
Areas for further progress and actions required 

 During academic year 2020-21, further withdrawal rates and partial success rates for 
learners on full-time programmes have increased.  
 

 Successful completion rates have decreased for learners on further education (FE) 
programmes.  The successful completion rate for learners on full-time FE programmes is 
very low at 57%. 
 

 There is a need for the college to analyse and take action to address the multiple factors that 
contribute to learner withdrawal and completion with partial success, particularly for full-time 
FE learners. 

 
 
Learner engagement 
 
Areas of positive progress  
 

 Learners are positive about their experience at the college.  They have good relationships 
with staff and confirm that they are supported well and that their views and opinions are 
respected.  
 

 Since the introduction of COVID-19 restrictions, extended use of online platforms and social 
media has increased and enhanced engagement between teaching staff and learners. 
 

 The college achieved a good response rate to the most recent SFC satisfaction survey and 
almost all learners recorded high levels of satisfaction with their college experience. 
 

 The Student Association (SA) has proactively developed approaches to communicate 
remotely with learners and provide them with appropriate access to up-to-date information 
and resources.  
 

 The SA is involved appropriately in decision making in the college and confirm that senior 
managers take their contributions and views seriously.  
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 Almost all programmes have a class representative in place.  In some curriculum areas, 
class representatives contribute productively to course committee meetings and are able to 
identify where changes have been made as a result of their input. 
 

 Most learners are confident about raising issues or concerns directly with their teachers or 
Academic Tutors and many can identify actions taken by staff as a result.  
 

 The college is making good progress in measuring different forms of engagement and 
participation, particularly around using Blackboard measurement tools. 
 

 Overall, learner engagement for HE learners in relation to active participation in remote 
learning is stronger than for FE learners. 

 
 
Areas for further progress and actions required 

 The SA is currently carrying out a review of the class representative system to clarify roles 
and responsibilities and address inconsistencies across curriculum areas.  Within the review, 
there is scope to develop the profile of the SA and the arrangements for promoting its 
services.  
 

 Learner use of camera and microphone facilities during remote learning is variable across 
curriculum areas. This impacts negatively on the quality of the learning and teaching 
experience. Some curriculum areas encourage effective use by promoting these as 
employability skills. 

 
 

Evaluation and reflection 
 
Areas of positive progress  
 

 Curriculum teams have developed a wide variety of helpful mechanisms to confirm levels of 
learner engagement and reflection.  This is particularly useful in assessing learners’ 
understanding during remote classes.  Staff ‘poll’ learners online to gain immediate feedback 
and often make adjustments to teaching sessions as a direct result of learner responses. 
 

 Class representatives are key to the reflection that takes place at intervals during the year 
through their contributions to some course committee meetings.  Staff and learners are able 
to identify improvements that have been secured as a result. 
 

 Changes to the college self-evaluation processes, as a result of consultation and review, 
have been largely welcomed by managers.  The main reports that support the college self-
evaluation report and enhancement plan – Curriculum Area Reviews (CARs) – are now less 
narrative and descriptive and are being actively developed to be truly evaluative. 
 

 Some areas in the college are piloting the use of an online self-evaluation system as a result 
of liaison with another college.  There are early signs of benefits from the online system, 
including prompting real time actions. 
 

11

https://education.gov.scot/terms-of-use


 

 
7   | College Progress Visit Report 
 North East Scotland College © Crown Copyright 

 The college-level evaluative report for 2020-21 and enhancement plan for 2021-23 is 
detailed and contains a range of actions to support the college ambitions, linked to strategic 
objectives to good effect. 

 
 
Area for further progress and actions required 

 There is a need for enhancement plans to include more specific targets and timescales for 
the improvement of success rates across programmes, particularly in full-time FE. 

 
 
Student support  
 
Areas of positive progress  
 
 During the first lockdown, staff teams responsible for supporting learners worked quickly to 

enable learners to access services remotely. Since then, the range of services has 
expanded significantly.   
 

 In response to the increasing demand for counselling and support for mental health and 
wellbeing, the college has appointed additional staff to provide learners with access to 
individualised support.  Referral arrangements are in place with external agencies for 
learners requiring specialist support.   
 

 Some online services are often easier to access by learners and allow confidentiality and 
discretion to a greater degree than the on-campus services.  Where there have been 
benefits gained from remote delivery of services, managers are keen to retain the positives 
and in future develop more hybrid approaches to student support. 
 

 Academic Tutors and Student Support staff work very well together to ensure that the needs 
of individual learners are met and referrals are dealt with effectively.  

 
 
Area for further progress and actions required 

 The college is planning a review of the Academic and Personal Skills Development suite of 
materials, delivered by Academic Tutors. The review will enable curriculum areas to assess 
the appropriateness of content to the needs of all learners.  
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What happens next? 
 
The progress visit report will be shared with SFC and the college Board (and in multi-college 
regions, the Regional Strategic Body).  
 
As a result of this PV, the college has demonstrated progress in almost all areas.  However, 
there is a need to further develop more specific targets and timescales for the improvement of 
success rates, particularly in full-time FE. 
 
The college will be required to develop an action plan to address this. HM Inspectors will re-
engage with the college within six months of this report to review the appropriateness of this 
plan and will continue to monitor progress on an ongoing basis. 
 
 
 
Janet P Campbell 
HM Inspector 
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REGIONAL BOARD 
 

Draft Minutes of the meeting of the Regional Board held on Wednesday 6 April at 1000 hours 
via MIcrosoft Teams. 

 

Agenda 
Item 

 

 

Present: 
David Anderson 
Neil Cowie 
Abdul Elghedafi 
Susan Elston 
John Henderson – Interim Regional Chair 
Neil McLennan 
Sheena Ross 
Andrew Russell – Vice Chair 
Gwen Watt 
Jim Gifford 
Leona McDermid 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Susan Lawrence, Secretary to the Board 
Karen Fraser, Minute Secretary 
 
Trade Union Observers: 
Sue Porter, EIS/FELA 
 

48-21 
Apologies: 
Apologies were received from A Rodden, S Brydon and D Blackhall. 
 

49-21 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
The Regional Chair reminded members of the need to only declare a conflict of 
interest in relation to a specific Agenda item.  Members noted there is nothing 
on the Agenda where a conflict of interest, with the exception of N McLennan 
who declared an interest in relation to market competition with the University of 
Aberdeen.  
 

50-21 

Minutes of Previous Meeting – 15 December 2021 
The minutes were approved as a true and accurate record, with only one minor 
typo under AOB to be corrected.  Action:  S Lawrance to amend the Minute. 
 

51-21 

Matters Arising from the Previous Meeting 
Members noted the matters arising report with no additional matters noted. 
 
In response to a Members’ query P Smith confirmed the funding for the Solar 
panels has been extended and the project is on track to meet the August 2022 
deadline. 
 

14



2 
 

 
Reports to the Board 
 

52-21 

Report by the Interim Regional Chair 
Members noted the report by the Interim Regional Chair.  The Interim Chair 
supplied Members with a summary of the Joint Skills Strategy Event, and 
emphasised to members the appetite for further discussions (perhaps at six 
monthly interviews) and closer relationship at Board and senior staff level from 
both the UoA and RGU Boards.  J Gifford highlighted the increasing programmes 
and scenarios being developed by both the College and University Sectors and 
the lack of additional funding. 
 
The Interim Chair also noted his introductory discussion with Ian Gossip and A 
Menzies of ASET. 
 

53-21 

Report by the Principal 
Members noted the report by the Principal.  
 
The Principal highlighted, from the recent SFC Pathfinder meeting, the regional 
willingness to work collaboratively, to deliver positive outcomes. 
 
The Colleges Scotland/CDN Report was summarised by the Principal who 
highlighted that regional evidence shows a significant number of people who 
have decided to remain at schools or, by virtue of greater access, go directly to 
University.   
 
The Principal also highlighted the extremely positive feedback received following 
the College’s recent Education Scotland Progress Visit.  Members noted the lead 
HMI Janet Campbell, will return to the College in June to present the key findings 
to the Regional Board.   
 
A discussion took place regarding the opportunity, given the regional evidence 
of significant number of people deciding to either stay on at school or go directly 
to University, of increasing the College’s part time lifelong learning provision.  R 
McGregor assured the Board that the College is reviewing its part time learning 
offer, alongside a regional model for micro credentialing and will continue to 
offer a wide portfolio across the region; but also highlighted the funding model 
challenges the College faces.  Members noted the commitment to continue to 
review and analyse the data, and the sectorial ask for three year funding 
planning from SFC.  
   

54-21 

Report by Committee Chairs 
Members noted the report by the Committee Chairs.   
 
A Russell as Chair of the Curriculum and Quality summarised the recent meeting 
and highlighted the improving credit position for this academic year. 
 
Members noted that the Finance and Resource Committee continue to look at 
the budgetary position for this year and noted the Agenda items on the report. 
 
J Henderson highlighted the Governance and Nominations Committee items 
that are covered under later Agenda items, and the Committee attendees.  J 
Henderson drew members’ attention to the number of Board vacancies, and 
noted that the Board Secretary is working on the advertising of these. 
 
S Lawrance advised Members that H Evans has tendered his resignation and K 
Koss will join the Board as the second student members. 
Action:  S Lawrance to take arrange an induction schedule for K Koss. 
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Governance Matters for Decision 

55-21

Governance Manual/Model Code of Conduct 
S Lawrance summarised the main changes to the track-changed Governance 
Manual and the Standards Commission for Scotland Model Code of Conduct. 

Members noted additional amendments to Appendix A and various sections of 
the revised Governance Manual.   A discussion took place regarding Conflict of 
Interest sections including definition of a close family member. 

D Russell questioned if a conflict of interest exists by the Chair of the Audit 
Committee also being the Senior Independent Member.  Action:  S Lawrance to 
discuss further with J Henderson and advise Board after further reflection. 

Action:  S Lawrance to reflect on comments made and re-circulate further 
amended Governance Manual.  

The Board approved, with the amendments highlighted, the Governance 
Manual/Model Code of Conduct. 

Governance Matters for Information 

56-21

Members noted the updated Committee Membership and the inclusion of J 
Gifford to the Audit and Risk Committee.  The Chair thanked members for their 
flexibility. 

Matters for Decision 

57-21

Contract Award – Waste Management - Reserved Item

Matters for Information 

58-21

Priority Enhancement Initiatives 
The Board noted the Priority Enhancement Initiatives progress updates which are 
kept under constant review and adjustment.   

59-21

PREVENT Report 
Members noted the report and noted A Du Plessis has taken on the responsibility 
to become the College’s single point of contact.  Members also noted the 
College continue to engage with local authorities and the police to pro-actively 
develop our policies and procedures with routine staff training.   

R McGregor advised that referrals, through PREVENT, come through various 
channels, with referrals triaged through the College’s safe-guarding team 
allowing for passing of information to relative agencies with very rare PREVENT 
concerns.  R McGregor also advised that referral updates are provided to the 
Curriculum and Quality Committee by the Student Support Updates. R McGregor 
re-assured the Board that they would be fully briefed should this be required.  R 
McGregor also confirmed that IT are actively involved in filtering of networks with 
weekly reports reviewed and that it is particularly difficult to access inappropriate 
information on NESCol networks.   

60-21
Ukrainian Conflict – Support for Students/Staff (verbal update) 
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G Watt provided members with a verbal summary of the support offered to both 
students and staff, and highlighted the recent specialist drop in session; the 
update provided via the Principal’s weekly newsletter and the donation drops 
available in all three campuses (organised by the Students’ Association).  
Additionally, support appointments have been advertised and students have 
been made aware of the TogetherAll Platform, with additional advertising of how 
to access support shared.  The available support has been highlighted to 
Ukrainian and neighbouring countries students.   

Neil McLennan left the meeting. 

61-21

Any Other Business 
Future Board and Committee Meetings 
After discussions it was agreed Committee Chairs are to consult on whether to 
meet “in person”.  Members agreed the next Regional Board Meeting, 
scheduled for June, will be held at the Fraserburgh Campus to highlight Board 
Members visibility.  Future Board Meetings scheduled for “in person” meetings.    

NESCol Account – MFA Authentication 
S Lawrance reminded Members to complete their Multi-functional 
authentication for their Nescol account by 8th April 2022. 

Cyber Security Training 
S Lawrance reminded Members that invites will be issued shortly for the 
upcoming training session scheduled for early May 2022.  

K Milroy Farewell Dinner 
After discussion it was agreed that Board Members will contribute towards a gift 
for K Milroy to be presented at his Farewell Dinner on 12 May 2022.  Action:  S 
Lawrance to set-up arrangements for this.  

62-21
Summation of Actions 
The Secretary provided a summary of the actions from the meeting. 

Reserved Items of Business 

63-21

Indicative Funding Allocation 2022/23 
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64-21

Budget Review 
 

Matters for Information 

Sue Porter left the meeting 

K Donnelly joined the meeting 

Agenda Item 66-21 was discussed next. 

66-21

Industrial Action Report 
  

Staff Members left the meeting 

65-21

Principal’s Performance Objectives Update 
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67-21

Summation of Reserved Items of Business Actions & Date of Next Meeting 
No actions were recorded from the Reserved Items of Business.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 22 June 2022 
at 1000 hours in person in the Fraserburgh Campus.   

Agenda 
Item 

Actions from Regional Board Meeting 
06/04/2022 

Responsibility Deadline 

50-21
Amend typo in previous Minute Board 

Secretary 
asap 

54-21
Arrange Induction for K Koss Board 

Secretary 
asap 

55-21
Discuss appointment of Senior 
Independent Member  

Regional 
Chair/Board 
Secretary 

asap 

55-21
Reflect on Governance Manual 
suggested amendments and re-
circulate 

Board 
Secretary 

asap 

61-21
Arrange farewell gift for Regional 
Chair 

Board 
Secretary 

11.05.22 

Signed:…………………………………………. Date: …………………………………………… 
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    Agenda Item 72-21 

REGIONAL BOARD 

An update on matters arising from the meeting of the Regional Board of North East 
Scotland College held on Wednesday 6 April 2021. 

Agenda 
Item 

50-21

Action: Amendment “typo” in previous Minute 

Status:  Complete – Minute amended 

54-21

Action: Arrange induction for K Koss 

Status:  Complete – Kirsten has met with Board Secretary and other Board 
Members. 

55-21

Action: Discuss appointment of Senior Independent Member 

Status: Complete – Governance discussed by Interim Regional Chair and Board 
Secretary.  Agreed that appointed Senior Independent member should remain 
“as is”. 

55-21

Action: Reflect on Governance Manual suggested amendments and re-
circulate. 

Status:  Complete – Governance Manual has been reviewed in light of 
suggested amendments and is now available on the Regional Board Team 
space and the website. 

61-21 Action:  Arrange farewell gift for Regional Chair 

Status: Complete 
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 Agenda Item 74-21 

REGIONAL BOARD 

Meeting of 22 June 2022 

REPORT BY THE PRINCIPAL 
The purpose of this report is to provide the Regional Board with information relating 
to the period immediately prior to the Board Meeting; information which may have 
relevance, significance, priority or challenge for future College activity.  

1 Scottish Funding Council (SFC) North-East Pathfinder 

Progress on this continues but at a slow pace.  

The SFC Chief Executive, Karen Watt, and her team met with representatives 
from the region’s tertiary sector education providers on 23rd May.  The purpose 
of the meeting was to clarify the SFC’s thinking beyond the previous meeting 
which was held with all prospective partners in March. 

The SFC requested that partners nominate representatives for the Delivery 
Board (the entity overseeing the activities of the Pathfinder) and a sub-set 
working group on data collection and data usage.  The College has 
nominated the Principal for the former and Associate Vice Principal, Susan 
Grant for the latter. 

The first meeting of the Delivery Board is likely to take place in advance of the 
Regional Board’s next meeting.   

2 National Collective Bargaining Update 

In relation to the on-going industrial action, EIS-FELA has balloted its members 
and has now agreed to the most recent pay offer tabled by the College 
Employers Scotland’s Management Side. i.e. £1000 consolidated.   

Support Staff Trade Unions have taken a similar approach and are currently 
balloting members and encouraging them to accept the same pay offer of 
£1000 consolidated.  It is anticipated that the Support Staff Trade Unions will 
also agree to the pay offer. 

College Employers Scotland is hoping that industrial action by both teaching 
and support staff trade unions will be resolved by the end of June enabling 
the pay award to be implemented in July salaries.   

3 Children’s University 

On 14th June, the College’s Fraserburgh Campus hosted – in conjunction with 
the University of Aberdeen - the Children’s University Graduation ceremony for 
the pupils of four local primary schools.   
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The Children's University is an awards programme that is open to all children in 
Scotland and recognises and celebrates learning beyond the classroom. 
It provides those who take part with the opportunity to participate in 
interactive voluntary learning activities at home, in school and in the local 
community. Using a bespoke website and app, children and families have 
access to high-quality, accessible learning opportunities; opportunities that 
reward participants with various credits and certificates.  

Children’s University allows our young people to build a unique skills profile as 
they use Aspire, boosting their sense of personal achievement and self-
confidence.  Further, it allows them to fully recognise and articulate their own 
talents and skills. 

Feedback from the many teachers, parents and pupils in attendance was 
extremely positive and complimentary, particularly in terms of the College’s 
contribution to the evening.  

4 Making the Switch – RGU Report 

In May, the Energy Transition Institute of Robert Gordon University (RGU) 
published its ‘Making the Switch’ Report which provides insights from Professor 
Paul de Leeuw and his team on the future shape of the offshore energy 
workforce in the North-East of Scotland. 

In summary, the report documents five key findings which are noted below: 

1. The future of energy jobs in the North-East of Scotland is directly linked
to the level and timing of new investment in the region;

2. The shape and focus of the regional offshore energy workforce will
need to change between 2022 and 2030;

3. Sustaining oil and gas jobs over the coming years will be key to
ensuring access to people and skills for renewable energy activities
from 2026 onwards;

4. Sustaining and developing the sector’s skills and capabilities will be
critical in ensuring the region has the workforce to deliver the energy
transition;

5. Energy transition training and skills development will need to be
targeted to meet the different needs of the workforce.

College managers are currently considering the implications of the report and 
what, if anything, needs to be developed over and above what is already 
being addressed via its contribution to ETZ and NESA. 

The full report can be accessed through the following hyperlink: 

https://www.rgueti.com/wp-content/uploads/2022/05/Making-the-switch-
images.pdf 

5 NHS Grampian – National Treatment Centre 

NHS Grampian has been identified as one of five Boards in Scotland to be 
allocated additional Scottish Government funding to build a National 
Treatment Centre.  For NHS Grampian, this centre will be located in 
Aberdeen.  
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Once built, it will include facilities and deliver services relating to: 

• Urology
• Dermatology and Respiratory Medicine
• Day Surgery and Endoscopy
• MRI and CT Scanning

It is also anticipated that there will be provision for enhanced community and 
training facilities.  Consequently, the College has been approached – along 
with Robert Gordon University and the University of Aberdeen - as a possible 
partner in terms of delivery of training within the new NTC.   

Project plans remain at an early stage and further details are awaited. The 
College, whilst offering no formal commitment at this stage, has noted its 
interest for further discussion on the NTC plans and what possible part the 
College, and its tertiary sector contemporaries, can play in its success. 

Further updates will be provided to the Regional Board in due course. 

6 Colleges Scotland (CS) Strategic Plan – 2022-2026 

The latest iteration of Colleges Scotland Strategic Plan (2022-26) gained CS 
Board approval on 25th May and was subsequently launched on 13th June 
2022. 

The Plan identifies five aims: 

• Strategic Aim 1 – Lead and Influence Policy
• Strategic Aim 2 – Raise the profile and enhance the reputation of

Scotland’s Colleges Sector
• Strategic Aim 3 – Advocate for the delivery of increased sector

resource
• Strategic Aim 4 – Be an enabler, supporter and connector of the sector

membership, both internally and externally
• Strategic Aim 5 – Be an improving organisation providing value for

money for our Members

CS intends that these aims will be fulfilled through a set of ‘well-defined’ 
trackers contained within a dashboard, thus enabling CS to measure progress 
on promoting, influencing and exemplifying the college sector. 

A link to the Plan is provided below: 

https://collegesscotland.ac.uk/news/latest/470-colleges-scotland-strategy-
2022-2026 

7 External Engagements/selected key meetings and events attended since the 
previous Regional Board meeting: 

• Meeting with Colleges Scotland Chair (Dr Waiyin Hatton) (13th April
2022)

• Colleges Scotland Registration Steering Group (19th April 2022)
• NESCol/ASET Collaboration Meeting (20th April 2022)
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• Community Planning Aberdeen Board Meeting (20th April 2022)
• ESP Lego Competition – Fraserburgh Campus (21st April 20202)
• NHS Grampian Plan for the Future (22nd April 2022)
• Altens Campus Futures Meeting (26th April 2022)
• Colleges Principals’ Group Meeting (22nd April 2022)
• Future Skills Zone Launch – Fraserburgh Campus (27th April 2022)
• DYWNE Board Meeting (3rd May 2022)
• Cyber Security Session for Board Members (4th May 2022)
• Meeting with OPITO Team (10th May 2022)
• Employers’ Association Conference (11th/12th May 2022)
• Meet the Principal Staff Induction Session (18th May 2022)
• NHS Grampian National Treatment Centre Discussion (20th May 2022)
• SFC Pathfinder Meeting (23rd May 2022)
• ACC MATMG Meeting (24th May 2022)
• Silvernote Industry Event – City Campus (26th May 2022)
• Regional Economic Strategy Group Meeting (27th May 2022)
• Meeting with Protocol Executive Team (7th June 2022)
• Children’s University Graduation – Fraserburgh Campus (14th June

2022)
• ONE Regional Transformation Event (20th June 2022)
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   Agenda Item 75-21 

REGIONAL BOARD 

Meeting of 22 June 2022 

REPORT BY COMMITTEE CHAIRS 
The purpose of this report is to provide the Regional Board with information relating to 
business conducted at the most recent meetings of its Committees. 

Committee Chairs will be provided with an opportunity to bring matters considered at these 
meetings to the attention of Members.  Members will also be provided with an opportunity 
to seek further information on business that has been transacted. 

1 The following meetings have been held since the last meeting of the Regional 
Board: 

Committee Meeting Date 
Human Resources 25 May 2022 
Finance & Resource 1 June 2022 
Audit & Risk 1 June 2022 
Governance & Nominations 1 June 2022 
Curriculum & Quality 25 May 2022 

Copies of the draft minutes from the above meetings will be available in the 
Meeting Channel of the Regional Board Team space very shortly.   

2 Human Resource Committee – 25 May 2022 

• Summary of key business:
• Equal Pay Policy and Statement
• People Services Enhancement Plan
• Equalities Action Plan
• National Collective Bargaining
• LJNC Meetings
• Learning and Development Update
• Learning Technologies Update
• Local Recognition and Procedure Agreements
• IIP Report
• Payroll Audit
• Voluntary Severance (Reserved Item)

Agreed Actions: 
• Update on National Collective bargaining for next meeting
• Update on LRPAs for next meeting
• IIP Report Actions/next steps update for next meeting

3 Curriculum and Quality Committee – 25 May 2022 

Summary of key business: 
• Applications Update
• BCD Presentation/Update (Reserved Item)
• Student Support Activity
• Students’ Association – Activity Report and Enhancement Plan
• Students’ Association – Refreshed Constitution
• Student Satisfaction and Engagement Survey
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Overview of activity and credits position (Reserved Item) 
AY2022-23 Planning (Reserved Item) 

Agreed Actions: 
• Update on next strategic cycle to be brought to Committee
• Refreshed SA Constitution – to be presented to RB for approval

4 Audit and Risk Committee – 1 June 2022 

Summary of key business: 
• Internal Audit Reports

• Curriculum Planning
• Timetabling and Registers (Business Process Review)
• Payroll
• Estates and Facilities Contract VFM
• ASET
• Follow-up Reviews

• Draft External Audit Plan 2022-23
• Strategic Risk Register
• Code of Good Governance for Scotland’s Colleges
• Annual Procurement Report
• Internal Audit Contract (Reserved Item)

Agreed Actions: 
• Priority Projects to be discussed by Curriculum & Quality Committee
• ASET Risk Register format to be reviewed
• S Matthew to be invited to Regional Board to recap on IT audit actions.

5 Finance and Resource Committee – 1 June 2022 

Summary of key business: 
• Analysis of final funding allocation for AY2022/23 (Reserved Item)
• Management Accounts (Reserved Item)
• Draft Budget and Capital Plan (Reserved Item)

6 Governance and Nominations Committee – 1 June 2022 

Summary of Key Business: 
• Board Recruitment
• Board reappointment
• Regional Chair advertisement

Agreed Actions: 
• Board Recruitment to be opened in June 2022.
• Members due to reappointment to be contacted and permission

sought from Scottish Ministers.
• Scottish Government to be approached for revised timings for Regional

Chair advertisement.

7 The schedule for Committees is to be discussed, and if so minded, approved at 
Regional Board Meeting in June 2022. 
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   Agenda Item 76-21 

REGIONAL BOARD 

Meeting of 22 June 2022 

Title: Board Member Recruitment 

Author: Susan Lawrance, 
Secretary to the Board 

Contributor(s): Governance and Nominations 
Committee;  

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: To provide the Regional Board with information on the approach 
adopted for its recruitment and update the Regional Board on its membership.  

Executive Summary: 
The Regional Board currently has two non-Executive vacancies, with a further one 
arising from serving non-Executive Members reaching the end of their terms of 
office at end August 2021.  Two Board members have, at time of writing, verbally 
agreed to extend their tenure and approval is being sought from Scottish Ministers. 
At the last Board meeting, and subsequent Governance and Nominations 
Committee meeting it was agreed to follow previous Board recruitment process, 
which is in line with the Board Succession Planning Policy.   The following provides 
a summary of key aspects: 

Skills Gaps 
In preparation for the recruitment process the Skills Matrix (adopted in June 2020 
by the Board) has been reviewed and updated.  The areas identified previously as 
areas of experience the Board should aim to attract applicants from remains the 
same: 

• Local authority and public sector agencies
• Education
• Regional economy (economic development)
• Community affiliation
• Finance/Commercial (including procurement)
• Tourism
• Third/Voluntary sector

Advertising 
The Board Secretary met with the Director of Marketing and Communications to 
discuss the advertising, with key advertising summarised below: 
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• NESCol social media – Facebook; Linkedin; Twitter; Instagram
• Media Release:  A media release issued to all regional media – covering

online and print.  Also issued to AGCC for inclusion in their news section
and included in their daily bulletin, which goes out to regional members
each morning.  Also picked up by Aberdeen Business News for their daily
email bulletin.

• Stakeholder Bulletin:  Covered in June Bulletin which goes to around 600
email addresses).

• Community Planning Partners:  Shared via Robert Laird and others.
• Websites:  MyJobScotland, CDN, SCDI (Scottish Council for Development &

Industry);
• Networks:  Board Members, Fellows and staff asked to highlight vacancies

in their networks and employer contacts.  It is hoped Members can identify
a number of individuals and organisations that the vacancies will be
specifically highlighted to.

Microsite 
A microsite has been set up within the NESCol website which provides easy access 
to comprehensive supporting information.  

Microsite Contents: 
• Video by Interim Regional Chair (Welcome)
• Video by Principal (outlining the regional role of the College and its

ambitions)
• Case studies from existing Board Members – “Why Become a Board

Member”.
• Application Form
• Board Member Person Specification
• Board Member Terms and Conditions
• Information Pack
• Sector Board Member Guide – governance information, plus other

supporting information (including links to key areas of website).

The information for new applicants highlights the College’s role in the region and 
the part it plays in relation to economic recovery, community development and 
inclusion.  Board Appointment - North East Scotland College (nescol.ac.uk) 

Proposed Timeline 
Preparation of adverts and microsite, 
including recording of videos 

Monday 21 May – Monday 6 June 

Vacancies to be advertised Wednesday 8th June to Friday 1st July 
Shortlisting of applications Monday 4th July 
Applicants to be invited to interview Tuesday 5th July 
Interviews w/c 18th July  (20th, 21st or 22nd July) 
Date by which applications will be 
notified of decision 

Tuesday 26th July 

Date of appointment 1 September * 
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Recommendation: It is recommended that the Board note the information 
provided. 

Previous Committee Recommendation/Approval (if applicable): 
None 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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   Agenda Item 77-21 

Template Version: August 2019 

NESCol Regional Board 

Meeting of 22/06/2022 

Title:  NESCol Graduations 2022 
 

Author: Paul Smith Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☒

Reserved Item of Business  ☐ 

Purpose: 

To provide the Regional Board with an update on planning for 2022 graduations 
and invite nominations and feedback in relation to fellows, hosts and guest 
speakers. 

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

Click here to enter text. 

Linked to Annual Priority: 

N/A 

Choose an item. 

Executive Summary:  

Preparations for in-person NESCol Graduations in Fraserburgh and Aberdeen in autumn 2022 are 

underway.  

Input and feedback from Regional Board members is being invited to help shape ceremonies, 

particularly in relation to the nomination of Fellows and selection of a host and guest speaker(s). 

Recommendation: 

It is recommended the Board notes the proposed approach and provides 
feedback to incorporate in the planning stages.  

30



Previous Committee Recommendation/Approval (if applicable): 

N/A 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 

Venues have been selected to ensure access for all. 
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NESCol graduation ceremonies 2022 

Background 

NEScol graduation ceremonies were postponed in 2020 due to Coronavirus constraints and held in 

virtual form in 2021, incorporating students who completed courses in 2019/20 and 2020/21.  

With restrictions now lifted, the opportunity to return to in-person events is being embraced and 

planning is underway for 2022 ceremonies in Fraserburgh and Aberdeen.  

Dates and venues  

Fraserburgh Campus: 24 September 2022 (single ceremony). 

Aberdeen Music Hall (City Campus and Altens Campus graduations): 3-4 October 2022 (two 

ceremonies per day, morning and afternoon).  

Two site visits have been completed at the Aberdeen Music Hall to ensure suitability and map out 

the event flow, supported by Ede and Ravenscroft to ensure robing and photography can be 

accommodated. Space has been earmarked for all elements, including a reception in the Coda café 

bar and accommodation for staff and Regional Board members.  

Planning: 

A cross-college planning group has been established, including representatives from Marketing and 

Communications, Executive Support, Multimedia and Student Records. The group is meeting 

monthly throughout summer before moving to weekly meetings in September and October. Ede and 

Ravenscroft are providing support and the use of their established bookings system. 

All current NESCol students have been emailed and invited to register an interest in graduating, if 

eligible, via https://www.nescol.ac.uk/students/existing-students/graduation-and-awards/ . 

Ceremonies will also be open to those who completed studies in 2020 and 2021, with the invite to 

register an interest being shared through NESCol digital channels.  

Format: 

Fraserburgh and Aberdeen graduations will follow the same format, featuring the traditional 

elements of NESCol graduation. An addition from previous in-person ceremonies is the introduction 

of a professional host to ensure the flow of the events.  

 Draft running order: 

• Musical introduction (piper)
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• Host welcome and outline of running order

• Regional Board Chair welcome and overview

• Host introduction to guest speaker

• Guest speaker (potential for multiple guest speakers to be utilised for individual ceremonies,

depending on availability).

• Musical interlude (live performance)

• Host introduction to Principal

• Principal speech and introduction to presentation

• Graduation presentations

• Host introduction to the background of NESCol Fellows.

• Principal introduction to 2022 Fellows

• Host introduction to Regional Chair

• Regional Chair vote of thanks and close

Host: 

To compere the event it is recommended an event host is recruited. Costs will be met from the 

Marketing and Communications budget. 

Input from the Regional Board is invited to allow initial conversations regarding availability to be 

held. Nominations and feedback should be forwarded pa.smith@nescol.ac.uk . 

Suggested hosts include: 

• Fiona Stalker (BBC Scotland)

• Laura Goodwin (BBC Scotland)

• Pauline Fraser (former STV and former Aberdeen College student)

• Alan McHugh (National Theatre of Scotland, host of NESCol 2021 virtual ceremony)

• Kirstin Gove (former STV)

Guest speaker: 

Input from the Regional Board is invited in relation to identifying potential guest speakers. Following 

last year’s sporting theme and Neil Fachie’s speaking slot, an industry focus is being explored for 

2022. Nominations and feedback should be forwarded pa.smith@nescol.ac.uk to allow initial 

conversations to take place. 

Suggested guest speakers include: 
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• Sarah Moore (CEO of Peterson Energy Logistics, former NESCol student and founder of

technology consultancy Core29)

• Mac, Karin or Kirstin Mackie (Mackies of Scotland)

• Chris van der Kuyl (Digital entrepreneur and founder of 4J Studios, responsible for Minecraft

console editions)

• Danielle Jam (former NESCol student, star of stage and screen and keynote speaker at

College Expo 22)

Fellows: 

Input from Regional board members is invited to identify potential Fellows for the 2022 graduation 

ceremony. Nominations should be forwarded to pa.smith@nescol.ac.uk . 
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  Agenda Item 78-21 

Template Version: August 2021 

REGIONAL BOARD 

Meeting of 22 June 2022 

Title: Sustainability Strategy 

Author: P Smith, Vice Principal – 
Finance and Resources 

Contributor(s): G Forshaw, Environmental 
and Sustainability Manager, Leadership 
Team, Sustainability Committee  

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Regional Board to approve the College’s Sustainability 
Strategy 
Linked to Strategic Theme: 

5. Leading Sustainability

Linked to Strategic Risk(s): 

n/a 

Executive Summary:  
The attached Strategy represents a final draft Sustainability Strategy, following 
consultation with staff, students, external stakeholders, College management and 
Board members.  The format is significantly different to traditional College 
strategies, but sets out the College’s intent to embed environmental, economic 
and social sustainability throughout its activities, with the target of achieving net 
zero CO2e emissions by 2035. 
Recommendation: It is recommended that the Board approve the Strategy, with 
any amendments as necessary. 

Previous Committee Recommendation/Approval (if applicable): n/a 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 
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Evidence: 

The Strategy embeds the UN SDGs, which are designed to eliminate inequality. 
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39%
REDUCTION IN EMISSIONS
against public sector average of 28.5% 
since reporting began in 2015. SuSTEMability helps 

North East youngsters 
turn the spotlight on 
environmental issues

Highlights & successes

The College holds the bsi 
ISO 14001 Standard for its 
Environmental Management 
System and will use this as a 
basis for continual improvement.

2010 - 2021

Tonnes of C02 equivalent by scope

50%Re
du

ce
C02 emissions

from
 2018/19 baseline by 2

02
5

4096

2258

95%
landfill
diversion
rate
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North East Scotland College is committed to 
environmental, economic and social sustainability, 
ensuring that the needs of the present do not 
compromise the ability of future generations to meet 
their own needs.

The College recognises the effect that its activities have 
on the environment and will incorporate best practice in 
sustainability management across its operations.

The College will embed the UN Sustainable Goals in its 
teaching, learning and business functions, and will promote 
the principle of responsible global citizenship across its 
activities, taking action on poverty, health and wellbeing and 
equalities. 

The principles contained in this Strategy will drive decision-
making across the College.

NESCol commits to achieving an emissions target 
of Net Zero by 2035.

4 Foreword

5 Case Study

6 Our Commitment

8 SDG Accord

12 Our Story so Far

16 Delivery of our Pledge

18  The Practicalities

21 Measuring Success

C O N T E N T S

Our
Pledge
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“In developing a new 
Sustainability Strategy we have 
challenged ourselves to think 
differently and to consider the 
art of the possible.”

F
O

R
E

W
O

R
D

Neil Cowie,
Principal, North East Scotland College

Sustainability. A single word that 
envelopes our aspirations for 
North East Scotland College.

From daily operations and the 
focus on reducing the carbon 
footprint of the institution to the 
rapidly evolving role NESCol plays in 
driving a skills revolution to support 
energy transition, the College is 
committed to a green and vibrant 
future for the region and all those 
we serve.

In developing a new Sustainability 
Strategy we have challenged 
ourselves to think differently and to 
consider the art of the possible.

This Strategy and its supporting 
plans detail our approach to 
embedding environmental, social 
and economic sustainability 
in all of the College’s activities.  
It recognises our global 
responsibilities and our national 
drivers and influence.  It positions 
the College as a regional leader in 
supporting energy transition and 
as a key partner in delivering on 
the sustainability ambitions of the 
North East of Scotland.

The underpinning plans clearly 
link the reduction of greenhouse 
gas emissions, global citizenship, 
the circular economy and carbon 
literacy. The College will ensure 
sustainability is at the heart of 
education, research, leadership, 
operations, administration and in 
our engagement with students, 
staff, partner organisations and 
communities.

The good practice developed over 
a number of years has provided 
firm foundations to build upon. The 
enthusiasm and determination of 
staff, students and stakeholders to 
make a real and lasting difference 
in response to the global climate 
emergency is the inspiration to 
guide us through the challenges 
we face and the opportunities our 
College community is embracing.

4
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Neil Cowie,
Principal, North East Scotland College

 CASE STUDY

STUDENTS EMBRACE 
SUSTAINABLE LIVING

Students at NESCol are leading the 
way in championing sustainable 
living, setting an example for the 
College community and being 
recognised nationally for their 
endeavours.

Learning Opportunities groups based 
at Fraserburgh Campus have been 
shining a light on what can be achieved 
through team work and shared goals.

The Learning Opportunities team leads 
a range of vocational, general education 
and employability focused courses to 
support learners in building confidence 
and skills.

Students at Fraserburgh have used The 
Shoppie as a hub for their efforts. The 
low-cost store has been developed as 
a sustainable enterprise and as well as 
serving as a foodbank drop-off point 
for the College’s partners at the Trussell 
Trust it has also been the focal point 
for the work of students to sell locally 
sourced fruit and vegetable hampers to 
staff and students.

Proceeds from the initiative, in 
collaboration with the charity Cfine, 
have been used to provide fresh and 
healthy produce to students who may 
otherwise not have been able to access 
it.

The Shoppie also sells a range of 
pre-loved and homemade goods, 
ranging from clothes and jewellery to 
household items and is complemented 
by the RecyCol store operated by 
Learning Opportunities students at 
the City Campus. Both are putting the 
reuse, recycle and reduce ethos at the 
heart of College life.

Environmental issues are a passion for 
the Learning Opportunities groups, 
with other activities including beach 
clean-ups also undertaken.

The work of staff and students was 
recognised with the Social Enterprise 
prize in the Bridge 2 Business 
Enterprise Awards 2022.

“Students have worked really hard 
in setting up their own business 
and have also had the opportunity 
to collaborate with external and 
internal customers, in particular 
the Respect Group at NESCol 
which has had a focus on raising 
awareness of a more sustainable 
environment and ending hunger in 
the communities we serve.”

Gary Graham,
Lecturer

5
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The Climate Crisis and Our
Net Zero Commitment
The world is facing a climate crisis. NESCol believes that 
every learning institution must be a leader in tackling this 
emergency, both in terms of its own direct actions but also 
in how it influences others. The College declared a Climate 
Emergency in May 2021.

For many years we have known that the principal driver 
in climate change is the emission of greenhouse gases in 
the industry, travel and lifestyles of the developed world. 
The College was an early adopter of carbon reduction 
measures, appointing a dedicated Environmental and 
Sustainability Manager in 2008, and being the first 
College in Scotland to achieve ISO 14001 Environmental 
Management accreditation in 2009, a standard which it 
has held ever since.

The College was an early signatory to the Universities 
and Colleges Climate Change Commitment for Scotland 
(UCCCCfS) and developed its first Carbon Management 
Plan which delivered a 33% reduction in Greenhouse Gas 
emissions over the period 2015-2020. NESCol's new Carbon 
Management Plan is designed to deliver a further 50% 
reduction in Greenhouse Gas emissions over the period 
2020-2025.

Building on these measures, NESCol has now committed 
to achieving Net Zero Greenhouse Gas Emissions by 2035.

North East 
Scotland 
College has now 
committed to 
achieving Net Zero 
Greenhouse Gas 
Emissions by 2035.

2 0 3 5
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National and
Regional Context
As the regional College for the North East of Scotland, 
NESCol is a key partner in delivering on the agenda 
for energy transition. Our curriculum will be designed 
to provide the skills necessary to ensure the region 
is successful in its ambition to be a global leader in 
renewable energy production and expertise.

Further, we will ensure that a context of global 
sustainability is included across all of our core learning 
programmes.  

We will also engage with public and private sector 
partners nationally and regionally to play our part 
in delivering the ambitions of the UK and Scottish 
governments to be global leaders in sustainability.   

7
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The 2030 Agenda for Sustainable 
Development, adopted by all United 
Nations Member States in 2015, provides 
a shared blueprint for peace and 
prosperity for people and the planet, 
now and into the future. 

At its heart are the 17 Sustainable 
Development Goals (SDGs), which are 
an urgent call for action by all countries 
- developed and developing - in a global 
partnership. They recognise that ending 
poverty and other deprivations must go 
hand-in-hand with strategies that improve 
health and education, reduce inequality, 
and spur economic growth – all while 
tackling climate change and working to 
preserve our oceans and forests.

The SDG Accord is the University and 
College sector’s collective response to the 
Sustainable Development Goals (SDGs). 
It was launched in September 2017 and 
is administered by the Environmental 
Association for Universities and Colleges.

The United Nations Sustainable 
Development Goals and
the SDG Accord

The purpose of the SDG Accord
is twofold: -

• To inspire, celebrate and advance 
the critical role that education has 
in delivering the SDGs and the 
value it brings to governments, 
business and wider society. 

• To get institutions to commit to 
doing more to deliver the goals, to 
annually report on their progress, 
and to do so in ways which share 
the learning with each other both 
nationally and internationally.

As a signatory to the SDG Accord, in 
addition to other measures, NESCol 
is committed to delivering goals and 
reporting on progress to share the learning 
with other institutions both nationally and 
internationally. 

8
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to travel to and from 
campuses

Help us shape your 
sustainable NESCol 

sustainable@nescol.ac.uk
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CASE STUDY

SUPPORT TEAMS FLY
THE FLAG FOR A
BRIGHTER FUTURE
At every turn across NESCol’s campuses and 
learning centres there are teams delivering on 
the sustainability goals that underpin all aspects 
of the College’s operations.

From facilities teams driving the focus on 
recycling and reducing waste to estates 
specialists installing and maintaining low 
emission solutions and energy generating 
technology. From IT experts working to reduce 
print and embrace digital alternatives to support 
teams managing the fleet of electric and 
hydrogen vehicles.

Food and refreshment provision, delivered by 
contractor Inspire Catering, is one service that 
impacts on all students and staff.

Recyclable material is prioritised, with food waste 
collection points prominent in all dining areas. 
The use of reusable cups is actively encouraged 
through discount schemes and locally sourced 
ingredients are prominent on menus. Reducing 
the carbon footprint of produce deliveries is a 
challenge that has been embraced.

Together with College teams, Inspire Catering 
are working towards Fairtrade status and the 
potential to introduce community fridges, to 
further reduce waste, is being explored.

“Taking local 
responsibility for the 
global environment is 
one of our core values 
and that is reflected 
in the way we 
deliver our services. 
Supporting farmers 
and growers is 
important to Inspire.

“We also take great 
pride in reflecting 
the culture of our 
customers and 
at NESCol the 
sustainable ethos 
runs right through the 
College. Our teams 
play an active role in 
the wider work that is 
being done and we’re 
excited to be playing 
our part.”

Grant Davidson, 
Group Manager for 
Inspire Catering

11
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our story so far...
As a sector leader and early adopters of sustainable practices, in 
2008 we were one of the first Colleges in Scotland to appoint a 
dedicated Environmental and Sustainability Manager.

2009
Bsi ISO 140001 Accredited 

Altens, City, Clinterty and 
Fraserburgh* campuses

*added in 2014

P
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October 2020
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 Campus

95%
landfill
diversion
rate

Multiple 
Occupancy 
Parking 
Spaces

Cycling infrastructure
Cycle lockers purchased 
and upgraded cycle 
shelter area

2022
new print policy

Less print, replaced with digital
systems

2022
Solar PV system
Altens, City, Clinterty 

and Fraserburgh 
campuses

2020
Green Gown Award

Winner in Next Generation
Learning and Skills

Redundant IT equipment 
reused and recycled
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2013-2014
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Tree Planting 2022
15 at Altens Campus 
15 at Clinterty Campus
130 at Fraserburgh Campus 

H2

hydrogen
cars

2020

Electric 
Charging 

Points and 
cars

2019

Travel Plan produce
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All new builds and 
refurbishments are 
BREEAM accredited

Energy
LED lighting 

at all 
campuses

Efficient

Oils and 
liquids 
clearly 

labelled 
and stored 
internally
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Site Plans
Full site plans have been drawn 

up for all sites highlighting 
drainage routes, interceptor 

capacities and gases stored on 
site in line with legislation.

... there's more!

specialist waste uplifts
Centralised Special Waste Uplifts 

arranged.

2021
Fairtrade
College
Signatory

North East Scotland CollegeNorth East Scotland CollegeNorth East Scotland College

2022 
Carbon 
Literacy 
Training Committed to 

Science Based 
Targets

Sustainability 
Committee
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Energy transition is at the heart of the ambitions 
for a vibrant future for the North East of Scotland.

NESCol, as one of the largest providers of 
vocational education and training in Scotland, has 
a crucial role in equipping the region’s workforce 
with the skills and knowledge to embrace exciting 
opportunities now and in the future.

From hydrogen technology and electrical vehicle 
maintenance to photovoltaic expertise as well as 
ground and air source heat pump qualifications, 
the College curriculum is rapidly evolving to meet 
the changing needs of industry.

One of the key growth areas is in renewables.

NESCol’s first bespoke Wind Technician 
training programme, designed for Vestas 
apprentices, is already seeing students 
perform to industry standards. The 
two year course is designed to ensure 
apprentices have the engineering skills 
and competence to work safely on both 
onshore and offshore wind farms.

In a separate initiative, the ECITB Energy 
Transfer Technician Scholarship was 
launched in May 2022 and received a 
£100,000 grant from Aberdeen's Energy 
Transition Zone.

Created by Government skills body the 
ECITB to address workforce shortages 
in key engineering roles, it is designed 
to provide engineering knowledge and 
skills as well as an understanding of 
the new technologies essential to the 
successful delivery of Net Zero.

 CASE STUDY

BUILDING SKILLS TO 
CHANGE THE WORLD

This investment in 
the workforce of 
the future is very 
welcome as part of 
the College’s wider 
focus on green 
energy, working 
closely with 
industry partners to 
support the sector.”
Susan Grant, 
NESCol Associate Vice 
Principal Curriculum, 
Planning and Partnerships
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DELIVERING ON 
OUR PLEDGE
Our pledge will be supported by 
eight key policy themes

Curriculum 
Design
Design our curriculum 
to embed sustainable 
development practices 
across all of our 
programmes of learning.

Biodiversity
Generate greater 
awareness of biodiversity 
and create new habitats 
and wildlife opportunities 
on our campuses.

Carbon
Reduction Plan
Reduce CO2 emissions, 
with the 2025 target 
of 50% reduction from 
a 2018-19 Baseline.  
Subsequent Plans will 
drive us towards our 2035 
Net Zero commitment. 

Travel/Transport
Reduce carbon emissions 
arising from transport 
and travel by building on 
our sustainable fleet and 
Travel Plan.

Waste 
Management
Reduce the quantity of 
waste going to landfill 
from our 95% diversion 
rate in 2022. 

Behaviour Change
Change behaviours of 
all staff, students and 
stakeholders by increasing 
their understanding of 
sustainability.
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Regional Economy
Support energy transition 
and sustainable 
development while 
continuing to meet broader 
regional skills needs and be 
seen to lead by example.

SUPPORTING
DOCUMENTS
Carbon Management Plan

Procurement Policy 

Environmental and Energy Policy 

24 Environmental Management 
System Procedures 

Register of Environmental 
Legislation and other Compliance

Fully established Aspects and 
Impacts Register

Risk Register 

Stakeholders Register

Estates Strategy 

Curriculum Strategy

Find out more on
nescol.ac.uk/sustainability

Procurement
Embed sustainable 
procurement practices 
into the environmental 
performance of suppliers 
and contractors.
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ON A PRACTICAL 
LEVEL, WE WILL

Reduce the use of 
fossil fuels, water and 
hazardous substances
through improved efficiency of 
resource utilisation and recycling.

Protect 
biodiversity
through careful 
management of the 
College's estate.

Encourage the use 
of public transport, 
walking and cycling
video and audio conferencing 
to reduce harmful emissions 
and car usage.

Reduce the 
pollution of air, 
water and land
arising from the 
activities of the 
College.
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Protect 
biodiversity
through careful 
management of the 
College's estate.

5Adopt a 
sustainable 
purchasing policy
giving preference where 
practicable, to those 
products and services 
that cause least harm 
to the environment 
and take into account 
the environmental 
performance of suppliers 
and contractors. 

Ensure new and 
refurbished 
buildings
are sensitive to visual 
amenity and impact on 
the local community. 

Collaborate
with appropriate external 
organisations and 
communities to improve 
the mutual understanding 
of environmental 
problems and their 
solutions. 

Embed environmental and 
social sustainability
knowledge and training into academic 
and vocational courses to ensure learners 
are able to make informed judgements 
and decisions whilst transforming their 
thinking.
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Provide Training
Provide environmental and social sustainability 
training and development opportunities 
for appropriate staff and promote general 
environmental awareness of all staff. 

Communicate
Communicate the College’s 
sustainability performance 
to appropriate stakeholders 
both internally and externally 
including students. 

Align our goals
Align all major efforts with the 
Sustainable Development Goals, targets 
and indicators, including our education, 
research, leadership, operational and 
engagement activities. Share our 
learning and account to both local and 
global communities on our progress 
against the goals.

20
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Continue to be 
audited against the 
International Standard, 
Environmental 
Management System 
BSI ISO14001

>90%
landfill
diversion
rate

Continue to stipulate an 
over 90% diversion rate 
for our waste

Achieve Fairtrade 
Status

50%Re
du

ce
C02 emissions

from
 2018/19 baseline by 2

02
5

The College will continue 
to focus on increasing 
the energy efficiency of 
the estate by installing 
up-to-date technologies, 
including renewables 
where practicable, and 
engaging with staff and 
other stakeholders.

B Y  2 0 3 5

AIM TO BE

Embed sustainable 
development into 
the curriculum whilst 
focusing on Sustainable 
Development Goals. 

MEASURING SUCCESS
NESCol will measure the success of our sustainability 
strategy by using the following performance measures: 
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EAUC welcome NESCol's new Sustainability 
Strategy, as well as the College’s commitment to 
being Net Zero by 2035 as demonstrated by their 
signing of the Race to Zero for Universities and 
Colleges. EAUC delivered Carbon Literacy Training 
to the NESCol Leadership team, and it is fantastic to 
see such commitment from senior leaders within 
the College's approach to sustainability. We look 
forward to watching and sharing NESCol's journey 
to Net Zero across the further and 
higher education sector.”

The National Energy Skills 
Accelerator forms part of the Energy 
Transition Zone in Aberdeen and is 
a collaborative initiative between 
Robert Gordon University, the 
University of Aberdeen and NESCol, 
supported by partners Energy 
Transition Zone Ltd and Skills 
Development Scotland.

With a long and proud track record of supporting the industry and 
preparing the next generation of industry professionals, NESCol will 
be critical to the success of NESA and its partners. NESCol will also be 
instrumental in supporting the regional sustainability agenda and in 
ensuring a managed, just, fair and inclusive energy transition."

Professor Paul de Leeuw
Chair – National Energy Skills Accelerator

Currently the Students’ 
Association and the College 
work together under 
the Student Partnership 
Agreement to enhance 
the student experience. 
Sabbatical Officers and 
our Sustainability Officers 
work with the College to 
gather student feedback, 
shape policy and implement 
sustainability campaigns. 
We look forward to 
developing this partnership 
in the future to further 
support the Sustainability 
Strategy at NESCol."

BUT WE CAN'T 
DO IT ALONE...
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ETZ Ltd is delighted to work in partnership with 
NESCol to develop and promote the skills and 
capabilities needed to maximise the opportunities 
presented by energy transition and race to Net Zero. 
We have a clear aim to reposition the North East 
of Scotland as a globally recognised green energy 
hub and this aligns closely with NESCol’s new 
Sustainability Strategy which is a hugely valuable 
contribution to this ambition.”

Maggie McGinlay,
CEO, ETZ Ltd

ESP (Energy Skills Partnership) is the college sector agency in 
Scotland for energy, engineering, construction and STEM whilst 
leading on the Climate Emergency Skills Action Plan. Our vision 
is of a college sector working in partnership with Government, 
agencies and industry to meet national and regional skills needs, 
maximising investment and job opportunities aligned with 
emerging technologies, the Climate Emergency and the Just 
Transition to Net Zero.

NESCol are a very active partner in our activities across all areas 
and are engaged with our Leads Forums and formal training 
networks including Offshore Wind, Marine and Maritime, Advanced 
Manufacture, Hydrogen, Low Carbon Transport and Energy 
Efficiency plus many more.

With the alignment to CESAP and the priority for Net Zero 
NESCol’s curriculum offering is rapidly aligning to the sustainability 
agenda."
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Aberdeen City Campus

Aberdeen Altens Campus

Fraserburgh
CAMPUS

Fraserburgh
CAMPUS

Fraserburgh Campus

www.nescol.ac.ukRecognised as a Scottish charity – number SCO21174

T: 0300 330 5550
E: enquiry@nescol.ac.uk
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   Agenda Item 79-21 

Template Version: August 2019 

NESCol Regional Board 

Meeting of 22/06/2022 

Title:  Fellowship Procedure 
 

Author: S Lawrance Contributor(s): 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: 

To provide the Regional Board with an opportunity to approve, if so minded, the 
Fellowship Procedure which is due for review.  

Linked to Strategic Goal: 

4. Deliver an excellent learning environment and experience leading to
successful outcomes for all learners.

Click here to enter text. 

Linked to Annual Priority: 

N/A 

Choose an item. 

Executive Summary: 

The Fellowship Procedure has fallen due for review and if the Board are so 
minded, approval.  In previous years Fellows have been nominated by Regional 
Board Members in line with the criteria set out in the Procedure.  Fellows are 
invited to a Graduation Ceremony and will then take on an ambassadorial role 
for the College.   

Recommendation:  

It is recommended the Board approves the Fellowship Procedure. 

Previous Committee Recommendation/Approval (if applicable): 

N/A 
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Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Procedure 1024 - North East Scotland College Fellowship 

1. Purpose

The purpose of this procedure is to outline the operation of an annual College Fellowship
scheme, through which nominated individuals are awarded fellowships.

2. Scope

This procedure applies to the award of a Fellowship award annually by the Regional Board.
Normally, there would be one award per year, however in exceptional circumstances, more
than one, or no award, could be made in a particular year.

3. Procedure

3.1 Members of the Regional Board will be invited to provide citations to nominate individuals
for the award of a Fellowship, according to agreed criteria, listed below.  The two staff
representatives will be especially encouraged to nominate someone, involving other staff as
they see fit.  The two student representatives will also be encouraged to nominate
someone, involving other students as they see fit.

3.2 All citations will be considered by the Regional Board and a provisional choice made.
3.3 The individual(s) chosen will be contacted to ensure that he/she is/they are happy to

receive the Fellowship, after which the recipient is finalised.
3.4 The Fellowship(s) would be awarded at one of the College’s Annual Awards Ceremonies.

The recipient(s) would each receive a certificate and a small token of recognition.

4. Responsibilities

4.1 Members of the Regional Board will provide citations to nominate individuals for the
Fellowship Award by 31 July.

4.2 The Regional Board will consider all citations and decide on their preferred recipient by 30
August.

4.3 The Principal will contact the preferred recipient(s) and ensure he/ she is/they are happy to
receive the award by 30th September of each year.

4.4 Each individual awarded the Fellowship would be expected to act as an informal
ambassador for the College, and would be invited to attend College events in this
capacity.

5. Records

5.1 Citations will be kept with the relevant records of the Regional Board meetings.

6. Standard documents

6.1 Citations for nominations

6.2 Records of Regional Board meeting relevant to the decision on the chosen recipient
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7. Criteria for selecting Fellows

A. The nominee may or may not be a former member of staff or Board Member of
Aberdeen College or Banff & Buchan College.

B. The nominee will have made a significant contribution to the development of the North
East of Scotland, and/or
The nominee will have made a significant contribution to the promotion of education
and training, and/or

The nominee will have provided a positive role-model for others

Status:   Approved by Regional Board 
Version Date: June 2022 
Responsibility for procedure:  Principal 
Responsibility for review: Principal 
Date of EIA:  June 2022 
Review date: June 2024 
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   Agenda Item 80-21 

Template Version: August 2019 

NESCol Regional Board 

Meeting of 22/06/2022 

Title:  Refreshed Constitution of the North East Scotland College 
Students Association 

 

Author: Sasha Brydon, Regional 
President 

Contributor(s): Kirsten Koss, Depute 
President (Aberdeen City and Aberdeen 
Altens); Renee Bertram, Depute President 
(Fraserburgh); Eilidh Fulton, Student 
Engagement Manager 

Type of Agenda Item: 

For Decision ☒

For Discussion ☐

For Information ☐

Reserved Item of Business  ☐ 

Purpose: 

To enable the Regional Board to discuss, and if so minded, approve the 
Constitution of the North East Scotland College Students’ Association. 

Linked to Strategic Goal: 

3. Work with our partners to deliver positive and sustainable change for the
individuals, communities and businesses in our region.

Click here to enter text. 

Linked to Annual Priority: 

N/A 

Choose an item. 

Executive Summary: 

Appendix 1 sets out the amendments made to the Students’ Association 
Constitution.  If approved by the Regional Board the Constitution will then be sent 
to Marketing & Communications for design and formatting before being published. 

Recommendation:  

It is recommended the Regional Board approves the refreshed Constitution. 
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Previous Committee Recommendation/Approval (if applicable): 

N/A 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 
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Agenda Item 80-21 – Appendix 1 

Commentary on the Proposed Changes to the North East Scotland College Students’ Association 
Constitution 

1. The new document is set out plain, with no images or text colouring, in order to review and
if so minded agree the changes. If agreed, the document will then be sent to marketing
before a final check over by NESColSA. During the final check, no substantive text will be
changed except page numbers where any images have distorted the document size.

2. The formatting of the document in terms of the article/schedule/section numbering has
been re-done with the aim of fixing discrepancies in the current constitution, and to make it
clearer.

3. The document has been standardized as far as possible, with most references to the
Students’ Association being ‘NESColSA’ and most references to the College being ‘NESCol’
where appropriate.

4. The student code of conduct in the appendix has been updated to reflect the updated
student code of conduct reviewed in 2021.

5. References to the former role of the Student Engagement Coordinator have been replaced
with Student Engagement Manager to reflect the title change.

Substantial changes: 

1. Internal democracy
a. There is an enhanced role for the Student Representative Committee. It is hopefully

now more clear cut that the SRC directs the Students’ Association on a day to day
basis, and controls the finances of the Students’ Association, with support from the
Student Engagement Manager. This means the SRC decides on annual work and
campaigns carried out by NESColSA and approves the expenditure that goes along
with that.

b. Clearing up any ambiguity over the campus groupings: for the purposes of the
Students’ Association’s operations (apart from the monthly meetings of class reps)
Aberdeen City and Aberdeen Altens are one campus, and Fraserburgh, the Scottish
Maritime Academy, and the Ellon Learning Centre are another campus.

c. The roles for Executive Officers have been tweaked slightly. It was agreed that all
Executive Officers have some responsibility for activities and events (apart from
Communications), and so the Events and Activities Officer was abolished. Instead
there will be five Executive Officers as standard, with an extra Executive Officer for
the Aberdeen City and Aberdeen Altens group who will have a remit specifically for
Aberdeen Altens. The Activities and Events Officer has instead been replaced with an
Executive Officer Without Portfolio.

d. The number of Executive Officer has also been reduced to one student per role per
campus.

e. The chair of the SRC will now be elected from within the SRC membership, and will
not be tied to a Sabbatical Officer post.

f. There are now two annual meetings: an Annual Review Meeting and an Annual
Progress Update Meeting, both of which the chair of the SRC will preside over

g. There will now be a vice chair of the SRC
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The Constitution of the North East Scotland College Students’ Association 

Contents 

This constitution shall take effect from August 2022 and invalidates all former constitutions of 
NESColSA. This constitution shall be subject to review by NESColSA and the Regional Board of North 
East Scotland College at least every five years, in accordance with the Education Act 1994. 

Contents 
Introduction ............................................................................................................................................ 1 

Who we are and what we do .................................................................................................................. 3 

Part 1: The Articles .................................................................................................................................. 3 

Article 1 – The Students’ Association .................................................................................................. 3 

Article 2 – The running of the Students’ Association .......................................................................... 6 

Article 3 – Committees and meetings ................................................................................................. 7 

Article 4 – Governance and Administration ........................................................................................ 8 

Part 2: The Schedules .............................................................................................................................. 9 

Schedule 1 – Elections......................................................................................................................... 9 

Schedule 2 – Financial reporting, budgets and financial statements ............................................... 15 

Schedule 3 – Committees ................................................................................................................. 17 

Schedule 4 – Complaints ................................................................................................................... 18 

Schedule 5 – Clubs and societies ...................................................................................................... 19 

Part 3: Appendices ................................................................................................................................ 21 

Appendix 1 – Legislative supplement ............................................................................................... 21 

Appendix 2 – Student code of conduct (as at July 2021) .................................................................. 26 

Appendix 3 – Clubs and Societies ..................................................................................................... 29 

Appendix 4 – Definitions and Interpretations .................................................................................. 31 

Introduction 

We, as a Students’ Association, need to have a constitution. This is a legal document that sets out 
what the Students’ Association can or cannot do, how it should operate, and how members can raise 
their concerns or issues. 

We work to represent all members. If you are enrolled as a student at North East Scotland College, 
and are over the age of 16, then you are automatically a member. You can read more about this in 
article 1, section 1.5. on page 5. 
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You can also read about the Sabbatical Officers. These posts are the Regional President and Depute 
President(s). These posts make up the Executive Committee. They are supported by Executive 
Officers. These posts alongside the Sabbatical Officers make up the Student Representative 
Committee, see article 3, section 3.1. on page 7. 

You can choose to stand as a Class Representative. We support the class representative system by 
holding monthly meetings, and can provide more ad hoc support to class representatives. The class 
representatives attend these monthly meetings, and also comprise the Class Representative Forum, 
see article 3, section 3.2. on page 7. 

We hope that your experience at College is as good as it can be, we help support Clubs and Societies 
on campus. You can read more about this in schedule 5 on page 19. 
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Who we are and what we do 

The North East Scotland College Students’ Association (NESColSA) is a Students’ Association of North 
East Scotland College (NESCol), within the meaning of the Education Act 1994. NESColSA acts as a 
voice for its members and supports their education interests and welfare, and their wider student 
experience. 

The Education Act 1994 requires NESCol’s governing body (the Regional Board) to ensure that 
NESColSA operates in a fair and democratic manner and is accountable for its finances. The 
constitution is an important document which explains how we will achieve this. 

The Regional Board recognises NESColSA as a democratically run organisation committed to serving 
and representing the students of NESCol. 

Funding received from NESCol helps NESColSA meet its aims and supports its structure. The 
structure of NESColSA is: 

a. A Student Engagement Manager (1FTE, permanent)1

b. A Regional President (1FTE, fixed term, elected)
c. A Depute President (1FTE or two 0.5FTE roles, fixed term, elected)

NESColSA’s structure is supported by volunteer Executive Officers on each campus, who come 
together to form Campus Executive Committees, and the regional Student Representative 
Committee. Day to day governance of NESColSA is undertaken by the Executive Committee and the 
wider Student Representative Committee, who are accountable to members. 

This constitution is made up of three parts: 

1. The Articles. This outlines the aims and objectives of NESColSA along with what can or
cannot be done.

2. The Schedules. This provides operational detail in relation to how things are done.
3. The Appendices. This contains supplementary information and other regulations that

NESColSA has to follow.

Part 1: The Articles 

Article 1 – The Students’ Association 

1.  
1.1. The name and status 

1 It is worth noting that the Student Engagement Manager’s role is split between the Students’ Association and 
the College. 
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NESColSA is a Students’ Association within the meaning of the Education Act 1994. We act as a 
voice for our members and we are devoted to supporting their educational interests and 
wellbeing. NESCol provides NESColSA with the funds to help meet our aims and objectives. 

1.2. Aims and objectives of NESColSA 
1.2.1.  

a. To promote the interests and welfare of members at local and national level and represent,
support and advise members;

b. To work with members and in partnership with NESCol, to ensure that every member has
the best possible student experience;

c. To provide and promote participation in social, cultural, sporting and recreational activities,
including clubs, societies and forums, for the personal development of members;

d. To represent the views of members to NESCol, its committees, and contribute to relevant
NESCol quality processes; and

e. To undertake its responsibilities as outlined in the Post 16 Education (Scotland) Act 2013.
1.2.2. NESColSA will operate independently of any political party or religious organisation and 

without discrimination on the grounds of age, disability, race, gender reassignment, religion 
or belief, sex or sexual orientation and any other discriminatory form as deemed by the 
Equality Act 2010 or subsequent statutory provisions. We may take action to promote 
equality of opportunity. 

1.2.3. A member who, in the reasonable opinion of NESColSA, does not support the aims and 
objectives, may be dealt with under the Student Code of Conduct. 

1.3. Powers 
1.3.1. NESColSA has the power to: 

a. Appoint and replace Officers according to the constitution;
b. Appoint Officers to sit on relevant NESCol committees and action teams;
c. Provide and promote activities, services and facilities to members;
d. Raise funds and receive grants and donations;
e. Trade whilst carrying out any other objectives and carry on any other trade which is not

expected to lead to taxable profits; and
f. Do anything which is lawful to achieve the objectives of NESColSA.

These powers will be limited by the budget allocation determined by the Regional Board. 

1.4. Money and property 
1.4.1. Money and property must only be used to carry out the aims of NESColSA. 
1.4.2. Officers cannot receive any money or property from NESColSA other than: 

a. Reasonable expenses subject to the approval of the Student Engagement Manager; and
b. Salary payments and expenses paid to Sabbatical Officers.

1.4.3. The Student Engagement Manager will supervise all NESColSA finances and ensure that the 
annual budget, amendments to the budget, and all other short term financial reports are 
discussed and approved by the Executive Committee and Student Representative 
Committee. 

1.4.4. The Student Engagement Manager and Sabbatical Officers will prepare budget papers for 
the Curriculum and Quality Committee of the Regional Board in February of each year. 
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1.4.5. The financial activity of NESColSA must follow NESCol’s procurement and financial 
procedures. 

1.5. Membership of NESColSA 
1.5.1. All students aged 16 and over who are enrolled at NESCol automatically become members of 

NESColSA, unless they choose to opt out. 
1.5.2. The Sabbatical Officers are also full members of NESColSA. 
1.5.3. A student can opt out of NESColSA membership by contacting the staff within NESColSA. 
1.5.4. A student who opts out of NESColSA will not be able to participate in decision making 

operations. For example, they will not be able to stand for a representative position, 
including club and society committee positions. 

1.5.5. A student who has opted out can reapply to become a member of NESColSA by contacting 
the staff within NESColSA. 

1.5.6. NESColSA members can: 
a. Attend, vote and speak at NESColSA meetings;
b. Vote in NESColSA elections;
c. Hold posts within NESColSA;
d. Use NESColSA’s facilities (except in circumstances where there is a potential to breach data

protection law, including GDPR regulations);
e. Take part in NESColSA activities and events; and
f. Hold office in clubs and societies.

1.5.7. Enrolled students of NESCol under the age of 16, although not members can take part in 
certain activities and events as determined by NESColSA. Enrolled students of NESCol under 
the age of 16 can apply to NESColSA for Associate Membership. Due to employment law, 
members must be at least 16 years old to hold a Sabbatical Officer post. 

1.5.8. An Associate Membership can be applied for by any enrolled student of NESCol under the 
age of 16. This form of membership shall convert to full NESColSA membership upon the 
student attaining the age of 16, unless the student advises that they do not wish to be a 
member. 

Acceptance of Associate Membership is subject to the rules of NESColSA. 

Associate Members cannot transfer their membership to anyone else. 

1.5.9. Membership will end when: 
a. The member ceases to be an enrolled student, or
b. The member provides written notice to NESColSA that they do not wish to be a member of

NESColSA, or
c. In the case of members who are not elected Officers, a decision is made at a Student

Representative Committee meeting where two thirds of those present decide that the
student should have their membership ended, as continuing to have the student as a
member could be harmful or prejudicial (or likely to be harmful or prejudicial) to NESColSA.

Regarding c: NESColSA will provide the student with at least 14 days written notice before
this decision. The notice will explain the grounds on which the intended expulsion is being
sought. The student will be provided with instructions on how to appeal any pending
decision, or any decision made following the Student Representative Committee meeting.
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1.5.10. NESColSA welcomes contributions from all members. Members may contact any of the 
Officers if there is an issue they wish to raise. 

Article 2 – The running of the Students’ Association 

2.   
2.1. Elections and referendums 
2.1.1. In line with the Education Act 1994, all Sabbatical Officers will be elected by a secret ballot of 

members. The way in which elections will be run is outlined in Schedule One of this 
constitution. 

2.1.2. The Sabbatical Officers will be elected between the months of March and May during each 
calendar year in accordance with Schedule One. 

2.1.3. In line with the Education Act 1994, no member will hold a Sabbatical Officer post for more 
than two years. 

2.1.4. Referendums can be held once in any year on a single topic and requests submitted to the 
Student Representative Committee with 200 verified member signatures. This is outlined in 
Schedule One. 

2.2. Office Holders 
2.2.1. NESColSA has 2FTE Officers. These roles are Sabbatical Officer roles and will be salaried. The 

roles are: 
a. A Regional President (1FTE), and
b. Depute President(s) (1FTE or two 0.5FTE)

2.2.2. The Sabbatical Officers will be elected members. 
2.2.3. The number, structure and main responsibilities of the Sabbatical Officers will be agreed by 

the Student Representative Committee and in keeping with NESColSA’s budget. 
2.2.4. The Sabbatical Officers will represent the interests of all students but will have primary 

responsibility for the students on the campuses to which they are elected. 
2.2.5. The Sabbatical Officers will have a Job Description and Statement of Main Particulars issued 

by NESCol as their employer. These will be agreed by Student Representative Committee 
and staff. The Sabbatical Officers will not have a vote in this. 

2.2.6. Executive Officers are groups of students appointed to represent the interests of students at 
Aberdeen and Altens as one campus, and Fraserburgh and satellites as the other campus. 

2.2.7. All members can join the NESColSA Executive Officer team. The Executive Officers are made 
up of a team of voluntary, unpaid, part time students. Roles and remits are subject to 
change as dictated by the Student Representative Committee, but may include: 

a. Health and Wellbeing Officer
b. Communications Officer
c. Environmental Officer
d. Equality and Diversity Officer
e. Executive Officer Without Portfolio
f. An Altens Executive Officer for the Aberdeen and Altens Executive Officer team.

2.2.8. A member can only hold one Executive Officer post at a time. 
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2.2.9. Representatives of NESColSA must make all reasonable efforts to ascertain representative 
views and concerns of students across the College and make sure those views are known to 
NESColSA and NESCol. 

2.2.10. Executive Officer roles will be offered to students in October of each year by the Student 
Engagement Manager. Students will submit written expressions of interest following 
attendance at a briefing session. The Sabbatical Officers will take part in the selection 
process. 

2.2.11. NESColSA will establish a number of additional volunteers who will assist the Sabbatical 
Officers in the discharge of their duties, as and when required. These volunteers will be 
issued with a volunteering agreement and volunteering handbook. 

2.3. Conduct 
2.3.1. Members of NESColSA, as students, will continue to be accountable to NESCol’s Student 

Code of Conduct. The Student Code of Conduct and the Student Disciplinary Policy and 
Procedure sets out the consequences for a breach of the Code of Conduct. Any breaches 
could include suspending or removing any or all rights and privileges of membership of 
NESColSA. 

2.3.2. Sabbatical Officers and Executive Officers will no longer be Officers if: 
a. They resign by giving notice to the committee they sit on;
b. They fail to go to two committee meetings in a row without sending apologies;
c. A motion of no confidence in the Executive Officer is passed by a 66% majority vote at the

Student Representative Committee;
d. A motion of no confidence in the Sabbatical Officer is passed by a 66% majority of those

present at a general meeting; and
e. Employment or student status ceases for whatever reason.

Article 3 – Committees and meetings 

3.   
3.1. The Student Representative Committee (SRC) 
3.1.1. Members of the SRC will consist of the Sabbatical Officers and the Executive Officers. 
3.1.2. The SRC Chair will be appointed at the beginning of the session. 
3.1.3. The strategic direction of NESColSA is set by the members. Members will be engaged with 

this process through the SRC. This is outlined in the Schedules. 

3.2. The Class Representative Forum (CRF) 
3.2.1. There will be a CRF for each man campus of the College. Aberdeen City and Aberdeen Altens 

will have a CRF each. The Scottish Maritime Academy and the Ellon Learning Centre will be 
included with Fraserburgh. 

3.2.2. The CRF will meet once per academic block and will be additional to the monthly meetings 
of class reps that NESColSA holds to gather student feedback. 

3.2.3. Every class representative will be entitled to attend their relevant CRF. Class representatives 
are responsible for: 

a. Helping the SRC carry out its work and holding them accountable;
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b. Helping to set NESColSA’s policy; and
c. Acting as a consultation forum for raising matters with NESCol and by raising issues that are

of concern to students with the Sabbatical Officers.
3.2.4. The membership and procedures of the CRF will be set out in the schedules. 

3.3. Meetings – Annual Review Meetings and Annual Progress Update Meetings 
3.3.1. NESColSA will hold two annual events in each academic year. These will be an Annual Review 

Meeting and an Annual Progress Update Meeting. At the Annual Review Meeting members 
will review the activities, aims and objectives, and budget spend of NESColSA in the last 12 
month period. This meeting will fulfil the same purpose as an Annual General Meeting. At 
least once every 12 months, between two Annual Review Meetings, there will be an Annual 
Progress Update Meeting, serving the same purpose, but for halfway through the SRC’s term 
of office. For the purposes of this constitution, references to ‘general meeting’ will apply to 
both Annual Review Meetings and Annual Progress Update Meetings. 

3.3.2. The SRC will give members at least 14 calendar days’ notice of the place, date and time, and 
agenda of any general meeting. 

3.3.3. There must be at least 15 members present at any general meeting. 
3.3.4. The chair of any general meeting must be the chair of the SRC. 
3.3.5. Every member will have one vote and decisions will be made by a simple majority. The chair, 

as a member, will have a vote. In the event of a tie the chair will have an additional casting 
vote. 

3.3.6. There will be provision for Emergency General Meetings, falling under the same scope as 
above general meetings, should the need arise. A minimum of 48 hours notice must be given 
by the SRC, including the subject of the Emergency General Meeting, the place, and the date 
and time. 

3.3.7. Emergency General Meetings will be governed in the same manner as general meetings, 
however an Emergency General Meeting can only be called by the chair of the SRC at the 
written request of the following: 

a. By the SRC at any time; or
b. The SRC having received a request to hold an Emergency General Meeting, signed by at least

100 members who have the right to attend and vote at general meetings.

Article 4 – Governance and Administration 

4.   
4.1. Governance 
4.1.1. The responsibility of NESCol’s Regional Board is to: 

a. Ensure NESColSA operates in a fair and democratic manner. This includes ensuring elections
are democratic and that the constitution enables NESColSA to carry out its aims and
objectives; and

b. Ensure NESColSA is accountable for its finances. The Regional Board’s Curriculum and
Quality Committee will approve NESColSA’s budget annually.

4.2. Affiliations 
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4.2.1. Any proposal to affiliate to another organisation must be approved by the members at a 
general meeting. 

4.2.2. NESColSA will inform members and NESCol about all new links to other organisations, 
including the names of the organisation and the fee to be paid (subject to NESColSA’s 
budget). 

4.2.3. NESColSA will include details of all links to other organisations, including the names of the 
organisations and each fee paid, in the Annual Report (to be prepared by the SRC). The 
Annual Report will be available to all members and NESCol. 

4.2.4. If members want to object to a current link to any particular organisation, they must present 
a petition, signed by at least 100 members, to the SRC. 

4.2.5. A general meeting will be called to review the issue in line with the articles and schedules 
relating to general meetings. NESColSA will hold no more than one general meeting about 
the same subject in the same academic year. 

4.3. Amendments 

Section 22(2)(a) of the 1994 Act states that a constitution shall be subject to a review by the 
governing body at intervals of not more than five years. The Executive Committee will ensure 
amendments are submitted to the Regional Board for approval. 

4.4. Interpretations 
4.4.1. If anyone challenges any part of this constitution, this is to be raised with NESColSA’s 

Regional President. They will then hold discussions regarding the challenge with the wider 
Executive Committee and the Student Engagement Manager. 

4.4.2. If a member of NESColSA is not satisfied with any decision, or the SRC does not agree, they 
may appeal to the Regional Board, whose decision will be final. To avoid a conflict of interest 
the Executive Committee will not be present. 

Part 2: The Schedules 

Schedule 1 – Elections 

5.   
5.1. Election rules 
5.1.1. It is important that elections are run fairly and democratically. This schedule outlines the 

process for all elections. It also outlines the procedure to follow if a vacancy arises for any 
position. The vacancies would be the Executive Committee of Sabbatical Officers who are 
paid, that is the: Regional President and the Depute President(s). The Executive Officers, as 
they are appointed by the Executive Committee, do not fall under these rules. 

5.1.2. The elections of the Sabbatical Officers would be carried out in accordance with these 
regulations. 

5.1.3. The Student Engagement Manager will administer the election process, and current 
members of the Executive Committee will not be involved in the management or 
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administration of the election, except in its promotion. Current members of the Executive 
Committee who are standing for re-election will not be involved in its promotion. 

5.1.4. Elections will be by secret ballot of all members. 
5.1.5. Single Transferrable Vote will be the voting system used. 
5.1.6. In addition to the regulations, NESColSA must comply with: 

a. NESCol rules, regulations and policies (including but not limited to IT, Health and Safety,
bullying and harassment, etc);

b. NESColSA rules, regulations and policies; and
c. All Scottish legislation, collectively referred to as “the rules”.

5.1.7. Elections for the Executive Committee will be held between March and May of each year 
and appointment of the Executive Officers will be held between August and October of each 
year. 

5.2. The Returning Officer 
5.2.1. The National Union of Students will appoint a Returning Officer upon NESColSA registering 

for the Election Service. 
5.2.2. The Returning Officer may appoint a Depute Returning Officer who will be a NESCol staff 

member to act on their behalf in the day-to-day supervision of the elections. This will 
normally be the Student Engagement Manager. 

5.2.3. The Depute Returning Officer will carry out the following, on behalf of the Returning Officer: 
a. Oversee the procedure for the acceptance of nominations and the publication of valid

nominations;
b. Fix the date for the elections which will be agreed by the SRC;
c. Publicise notices giving information about the date of the elections, and the arrangements

for the elections;
d. Supervise and conduct the count; and
e. Oversee the announcement of the result.

5.3. Eligibility for Officer – Sabbatical Officers 
5.3.1. The Regional President and Depute President(s) will be paid, elected members who have 

either just completed their studies at North East Scotland College, or are taking a year out 
from their studies, or in the case of the Depute President(s), are currently a student of North 
East Scotland College, as long as they hold student status. 

5.3.2. Candidates will need to provide their name and student number. NESColSA will confirm that 
candidates comply with 5.3.1. and are over 16 years of age. Where there is doubt NESColSA 
may seek the following: 
a. A letter from NESCol confirming student status; and/or
b. A scan of a valid student card.

5.3.3. There will be an Election Pack. The Election Pack will contain information on what the role(s) 
involve and what is expected of the candidate if they are elected. In the event that a 
candidate is elected, they will need to sign an employment agreement with NESCol, and the 
candidate needs to agree with NESCol policies and procedures. An application for a PVG 
through Disclosure Scotland is also required. 

5.4. Nominations 
5.4.1. Eligibility applies to both the elections for the Sabbatical Officer posts, and appointment as 

an Executive Officer. Eligibility for the election/appointment will be as follows: 
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a. Any member will be eligible to stand as a candidate for the position of Sabbatical Officer
or Executive Officer;

b. An member registered at one of the Aberdeen City or Aberdeen Altens campuses will be
eligible to stand for a Sabbatical Officer position in that area, or as an Executive Officer
for that area;

c. Any member registered at the Fraserburgh Campus, or at the Scottish Maritime
Academy or Ellon Learning Centre will be eligible to stand for a Sabbatical Officer
position in that area, or as an Executive Officer for that area; and

d. A candidate may only stand for election/appointment for one post within any NESColSA
election.

5.4.2. The Depute Returning Officer will post a notice on NESColSA’s MyNESCol site at least eight 
NESCol term-time days before the date on which nominations open. The Following 
information will be provided: 
a. The period for accepting nominations;
b. The posts for which nominations can be made;
c. Places from which nomination forms can be obtained; and
d. Places to which completed nomination forms must be returned.

5.4.3. Candidates must submit a manifesto or similar, referring to guidance within the Election 
Pack. All manifestos received will be collated and published by NESColSA. 

5.4.4. After the close of nominations, the Depute Returning Officer will inspect all nominations and 
manifestos. They will verify that they comply with the rules and regulations. Any points of 
conflict or ambiguity will be clarified with the Returning Officer. 

5.4.5. The Depute Returning Officer will draw up a list of candidates after the close of nominations 
and will post a notice on NESColSA notice boards, MyNESCol, social media, outlook and by 
any other appropriate means as soon as is practicable, stating the date of the election and 
the arrangements for voting. 

5.4.6. The Depute Returning Officer may allow electronic voting to take place with or instead of 
manual voting procedures. Electronic voting will be the preferred process. 

5.4.7. The Returning Officer or Depute Returning Officer will, as soon as possible, following the 
close of nominations and confirmation of candidates, arrange a briefing meeting with 
candidates. The election process and procedures will be explained. All candidates will be 
afforded an opportunity to ask questions relating to the election at the end of the briefing. 

5.4.8. If a candidate is unable to attend the briefing session for reasons acceptable to the 
Returning Officer or Depute Returning Officer, the Depute Returning Officer will take all 
practicable steps to give them the opportunity to access the same materials. 

5.4.9. All candidates are expected to attend the briefing session. If a candidate fails to attend 
without sending apologies, they may be subject to sanctions at the discretion of the 
Returning Officer or Depute Returning Officer. 

5.5. Campaigning 
5.5.1. As soon as is reasonably practicable following the close of nominations, a list of validly 

nominated candidates and manifestos will be published by NESColSA on the relevant 
mediums. 

5.5.2. The campaigning period will commence at the end of the candidates’ briefing at a time 
announced by the Depute Returning Officer. Campaigning will end at the close of voting. 

5.5.3. Any coverage of the elections by NESColSA via whatever means or media will be fair and 
balanced, giving equal exposure to all candidates, as far as reasonably practicable. 
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5.5.4. Each candidate will be awarded a small budget from NESColSA (where budget allows) for 
canvassing materials. Finances will be confirmed at the candidates’ briefing. Any candidate 
exceeding the allocated budget will not be reimbursed for any overspend. 

5.5.5. Campaign materials promotes a candidate and their manifesto or discourages others for 
voting for opponents. These materials include, but are not limited to: flyers, poster, banners, 
t-shirts and bags. It also includes costs involved in online activity such as paid for social
media campaigning. Candidates may be asked to produce rescripts of their expenditure and
may be asked to ensure that any goods/services received are available to all candidates and
not only a result of any special relationships with suppliers.

5.5.6. No offensive or derogatory election materials will be produced during the campaign by any 
candidate. 

5.5.7. The Returning Officer and Depute Returning Officer reserve the right to remove any election 
material which, in their reasonable opinion, is inappropriate. 

5.5.8. ‘Candidate’s Question Time’ will be held at a designated time following the start of the 
campaigning period, and will be chaired by the Depute Returning Officer. 

5.5.9. Each candidate will be encouraged to attend ‘Candidate’s Question Time’. 
5.5.10. Candidates’ travel to and from the ‘Candidate’s Question Time’ locations (unless held online) 

will be paid for from the NESColSA election budget in order to ensure all candidates have the 
opportunity to take part in ‘Candidate’s Question Time’. 

5.5.11. NESColSA resources must not be used to promote a particular candidate’s campaign. 
5.5.12. Candidates are expected to seek clarification from the Depute Returning Officer if unclear on 

campaigning rules. 
5.5.13. NESCol and NESColSA staff must not show preference or support for a particular candidate. 

5.6. Elections and appointments 
5.6.1. The elections in respect of the Sabbatical Officers will be held no later than the final Friday in 

May of each academic year. 
5.6.2. The appointments for the Executive Officers must take place by the third Thursday in 

October of the relevant year. 
5.6.3. If any Sabbatical Officer positions are still vacant, an emergency by-election will be held in 

accordance with the election regulations until these roles are filled. 
5.6.4. If the position that is required to be filled is that of a Sabbatical Officer then the unanimous 

agreement of the SRC would be required. 
5.6.5. In any case the member would be required to complete the relevant nomination form and 

submit a manifesto for the SRC to review (If Regional President) and relevant Campus 
Executive Committee (if Depute President). 

5.7. Voting 
5.7.1. The responsibility for ensuring voting is conducted in accordance with the provisions of this 

constitution rests with the Depute Returning Officer. 
5.7.2. Voting will take place at the appropriate voting stations and/or electronically at times to be 

determined by the Depute Returning Officer. 
5.7.3. The location and arrangements of the voting stations and the list of candidates will be 

publicised by NESColSA as soon as reasonably practicable. 
5.7.4. All members (excluding Associate Members) may vote for the Sabbatical Officer posts, both 

Regional President and Depute President(s) that are available at that time. 
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5.7.5. Votes will be cast by secure electronic means as far as possible. The voting system used will 
be MSL. 

5.7.6. Ballot papers will bear the name of each candidate, the position being contested, and a 
suitable space for indicating the voting preference of the voter. 

5.7.7. Voting will be carried out by one of two means: 
a. Placing all, or some, of the candidates in the voter’s numerical preference, with ‘1’ being first

preference; and
b. Where a number of vacancies exist on one ballot paper, each voter may only vote for the

number of vacancies which exist. Ballot papers will bear a brief description of the voting
procedure.

5.7.8. There will be an option on the ballot paper entitled ‘Re-Open Nominations’ (RON). 
5.7.9. RON, for the purposes of the count, will be treated as a candidate. 
5.7.10. If RON wins the election, then the election will be re-run at a date to be determined by the 

Depute Returning Officer. 
5.7.11. In the event of a re=run of the election RON will again appear as an option on the ballot 

paper. 
5.7.12. In all non-electronic elections, adjustments will be made to ensure no voter will be at a 

disadvantage. 
5.7.13. Candidates and their supporters should not be in the immediate vicinity of a voter when 

they are in the act of casting their vote. 

5.8. Administration 
5.8.1. The Depute Returning Officer will administer the count with the option of inviting the 

Returning Officer to oversee events. Alternatively, the Returning Officer should be notified 
of the result and/or invited to the announcement. 

5.8.2. A quota for the purposes of STV will be calculated as follows: 
a. The quota will be determined by dividing the total number of valid votes, by the number of

positions available (plus one);
b. In the event the quota contains a decimal it may be rounded up or down as the Depute

Returning Officer sees appropriate.
5.8.3. If the candidate reaches the quote on the first count then they will be deemed to be elected 

to the post. 
5.8.4. If no candidate has reached the quota, votes will be redistributed in accordance with 

Electoral Reform Society Scotland and NUS Scotland’s guidance. 
5.8.5. In the event that in the paper ballot count results there are fewer than five votes of a 

difference, there will be an automatic recount of any paper ballots. 
5.8.6. In the event of a tie at the exhaustion of all transferable votes the candidate with the highest 

number of first preferences will be deemed the winner. If these are tied a coin toss will 
decide the election outcome. 

5.8.7. The Depute Returning Officer will be responsible for announcing and publicising the results 
of the election by any reasonable means or medium which they deem appropriate. 

5.8.8. The results will become official 48 hours after they have been posted provided that no 
complaint has been lodged with the Depute Returning Officer. In the event of a complaint 
being received by the Returning Officer or Depute Returning Officer, the results will be 
suspended until the complaint has been resolved. 
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5.9. Candidates 
5.9.1. Candidates already in office will be given the same privileges and restrictions as any other 

candidates in the election. 
5.9.2. Candidates may only benefit from what is openly available to all candidates. 
5.10. Tenure of office 
5.10.1. The tenure of office for Sabbatical Officers will be a 12-month consecutive period. This 

period should commence on 1st July or the nearest suitable working day in the same year as 
the election from which they were elected to the post. For Executive Officer appointments 
the tenure of office will be from when they were appointed until the end of the academic 
year in which the appointment took place. 

5.10.2. Incoming Sabbatical Officers will have a handover and training period in the month prior to 
start of their term of office. This should be an optimum of 10 hours and should not exceed 
15 hours. This will be paid as overtime or TOIL, with the exception of incumbent Sabbatical 
Officers. 

5.10.3. Depending on their original College status and the Education Act 1994, Section 22, the 
Sabbatical Officers may stand for re-election. 

5.10.4. The maximum period of office for Sabbatical Officers, which may be held by an individual 
candidate, is two tenures in a single position. 

5.10.5. There will be no restriction on the number of times that Executive Officers may stand for 
appointment. 

5.11. Referendums2 
5.11.1. The SRC will have the final say on whether or not a referendum will proceed. 
5.11.2. The language of a referendum must be worded neutrally and can be answered by a single 

“yes” or “no”. 
5.11.3. The referendum will be held in accordance with schedule one. 
5.11.4. Referendum results can be considered advisory or binding for NESColSA when: 

a. A binding referendum requires NESColSA to write a position paper that outlines the stance
of the membership to NESColSA in support of the referendum;

b. Referendum results are considered binding if 66% or more of members voted “yes” from the
total amount of members that voted;

c. If a referendum is not binding, it is considered to be advisory and NESColSA can choose
under its own volition whether it supports the resolution. In either case, the results of the
referendum vote will be released to NESCol and the membership.

5.12. Complaints and appeals 
5.12.1. The procedure for the consideration of complaints relating to elections will be as follows: 

a. No one involved in the candidate’s campaign will be involved in the appeals procedure;
b. Formal complaints must be submitted in writing with any supporting evidence to the

Returning Officer or Depute Returning Officer;
c. The Returning Officer or Depute Returning Officer reserves the right to investigate any

unsound activity and make any rulings which are fair and reasonable in all the
circumstances; and

2 A referendum is a direct vote by the electorate on a proposal, law, or political issue. 
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d. The Returning Officer or Depute Returning Officer will investigate any formal complaint
within the terms of the regulations and decide what action will be taken, including but not
limited to the disqualification of any candidate concerned, or the annulment of the relevant
election.

5.12.2. Any complaint against the conduct or administration of the election should be received by 
the Depute Returning Officer for onward referral to the Returning Officer before the start of 
the count. 

5.12.3. A challenge or complaint during or following the count must only relate to the conduct of 
the count, and be lodged with the Depute Returning Officer. They will refer the matter to 
the Returning Officer to resolve within 48 hours of the challenge or complaint being 
resolved. 

5.12.4. The ruling of the Returning Officer on any complaint will be final. 
5.12.5. The role of NESCol’s Regional Board is one of oversight, to ensure that democratic processes 

have been followed. 

Schedule 2 – Financial reporting, budgets and financial statements 

6.  
6.1. Budgets and financial statements 
6.1.1. Staffing and operational budgets will be made available to NESColSA upon submission of a 

budget statement annually to the Regional Board’s Curriculum and Quality Committee. 
6.1.2. The budget will be subject to NESCol’s procedures and administered by NESCol’s finance 

department. 
6.1.3. Regular meetings will take place between the Student Engagement Manager and NESCol’s 

finance department to review the budget. 
6.1.4. NESColSA remains accountable to NESCol, the Regional Board and the members for their 

finances. 
6.1.5. Budgets will be drawn up for all areas of proposed expenditure in February for consideration 

for the Regional Board’s Curriculum and Quality Committee. These budgets will be 
established by the Executive Committee in consultation with the SRC, with the support of 
the Student Engagement Manager. 

6.1.6. The Executive Committee, with support from the Student Engagement Manager, will provide 
NESCol with a financial statement at least once a year, and more frequently if required, as 
condition of grant, or as requested. 

6.1.7. No member of NESColSA under the age of 18 will sign any contract or financial agreement, 
authorise any expenditure, take responsibility for any budget, sign cheques or make any 
financial decisions. 

6.2. Contracts 
6.2.1. Any contract or ongoing financial commitment must be made in keeping with any relevant 

NESCol financial procedures and or tendering legislation. 
6.2.2. No financial agreement (e.g. leasing a contract) may be entered into which involves a 

financial commitment beyond the term of office of the SRC. 
6.2.3. All contracts will have two signatories and will be signed by: 

a. The Regional President; and
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b. The Student Engagement Manager.

6.3. Loan arrangements 
No loan arrangements will be entered into by NESColSA. 

6.4. Security and insurance 
6.4.1. NESColSA will be responsible for maintaining proper security at all times for all stock, stores, 

furniture, equipment, cash etc., under its control. 
6.4.2. NESCol will inform NESColSA in any case where security is thought to be defective or where 

it is considered that special security arrangements may be needed. 
6.4.3. NESCol will be responsible for ensuring that proper insurance cover is undertaken, including 

fire risks, theft, damage and loss etc. of property and employers’ liability. 
6.4.4. NESColSA will comply with all NESCol health, safety and security policies, procedures, advice, 

guidance and legislation. 

6.5. Events 
6.5.1. All events undertaken or provided by NESColSA must be costed and budgets prepared if 

there is a cost. 
6.5.2. NESColSA will annually draw up a proposed programme of events/entertainments. This will 

form the basis of all events/entertainments expenditure. 
6.5.3. Records of all expenditure are kept within the NESCol system. The Student Engagement 

Manager will share, on an ongoing basis, the budget statements provided by NESCol’s 
finance department. The SRC is responsible, under the direction of the Student Engagement 
Manager, for ensuring that agreed budgets are not exceeded, unless the necessary approval 
has been given before the proposed expenditure. 

6.6. Expenses to members 
6.6.1. Any member of NESColSA may receive expenses for certain costs incurred whilst on 

NESColSA business. This needs to be approved in advance by the Student Engagement 
Manager. 

6.6.2. Expenses claims must be authorised and approved by the Student Engagement Manager. 
6.6.3. Expenditure relating to expenses will be reported to the SRC as part of the financial report. 

6.7. Donations 
6.7.1. NESColSA will not make donations or affiliations to any organisation outside the aims and 

objectives of NESColSA. NESColSA may allow for its facilities to be used for special events 
which raise money for a specific charity or cause. Only the net profit from such events may 
be passed to the charity. 

6.7.2. NESColSA may provide a donation to a member or group of members, if the budget permits. 
Such funds will be limited to support clubs or societies or in relation to academic events or 
activities. 
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Schedule 3 – Committees 

7. 
7.1. The SRC 
7.1.1. The SRC as required by the NESColSA constitution will be established in accordance with this 

schedule. 
7.1.2. The SRC will have a membership made up of the Executive Officers from all campuses and 

the Executive Committee of Sabbatical Officers. 
7.1.3. The SRC will be chaired by one of the members. The chair will be elected at the first meeting 

of the SRC. In addition there will also be a vice chair, also elected at the first meeting of the 
SRC. 

7.1.4. The chair, as a member, will have a vote. In the event of a tie, the chair will be cast a second 
casting vote. 

7.1.5. A meeting of the SRC will be held at least once every three months, but it can be held more 
often if required. 

7.1.6. The quorum of the SRC will be 50%+1 of the members. 
7.1.7. The SRC will run NESColSA on a day-to-day basis in line with the constitution and its 

schedules. Operational management of NESColSA will still be undertaken by the Executive 
Committee and staff.  The following will also be taken into consideration: 

a. Relevant legislation;
b. Any decisions the members make at any general meetings;
c. Any direction from NESCol’s Regional Board; and
d. A condition of grant.

7.1.8. The SRC’s responsibilities will include, but will not be limited to: 
a. Agreeing NESColSA policy;
b. Maintaining a relationship with NESCol and outside bodies;
c. NESColSA campaigning and events;
d. Organising short term working groups to support local events;
e. Supervising and coordinating the work of each Campus Executive Committee;
f. Preparing NESColSA’s annual budget with support from the Student Engagement Manager;
g. The day to day supervision of the work of the Executive Committee;
h. Contributing to and renewing the NESColSA Strategic Plan where necessary, on a three year

cycle;
i. Reviewing the annual Enhancement Plan;
j. Preparing reports on regional activity for consideration by class representatives;
k. Preparing an annual report in the final block of the academic year detailing the activities of

NESColSA for presentation to the Regional Board;
l. Agreeing and managing regional level activities, services and campaigns;
m. Being responsible for communication between the members and NESCol’s Regional Board

and/or Executive Team and/or Leadership Team.
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7.2. The Campus Executive Committee 
7.2.1. There will be Campus Executive Committees (CEC) at Aberdeen City and Aberdeen Altens as 

one CEC, and the Scottish Maritime Academy, Ellon Learning Centre and Fraserburgh as one 
CEC. These meetings will take place monthly, and any issues forwarded to the SRC. Each CEC 
will be comprised of Sabbatical Officer(s) for that campus, and the Executive Officers for that 
campus. 

7.2.2. Each CEC will elect their own chair. 
7.2.3. The CEC will run the local activities of NESColSA. Operations will be in line with the 

constitution and its schedules, any relevant legislation and any decisions the members make 
at a general meeting, decisions made by the CRF or regional strategy agreed by the SRC. 

7.2.4. The responsibilities of the CEC will include, but will not be limited to: 
a. Co-producing a yearly plan of work;
b. Preparing reports for the local CRF;
c. Agreeing and managing local level activities relevant to their campus;
d. Being responsible for communication between members and NESCol’s Regional Board

and/or Executive Team and/or Leadership Team;
e. Keeping the Student Board Members and SRC members informed of local issues.

7.3. The CRF 
7.3.1. The CRF is the collective name used within the constitution for formal meetings of class 

representatives. The CRF exists in addition to the monthly class representative meetings 
held to discuss learning and teaching and wider student issues. 

7.3.2. All class representatives will be eligible to attend the relevant CRF for their campus. Every 
class representative who attends a meeting will have a vote and can speak at the meeting. 

7.3.3. Members of the Student Representative Committee will be eligible to attend their CRF. 
7.3.4. The quorum for the CRF will be 20 class representatives. 
7.3.5. The CRF will elect and chair and vice chair who will be class representatives. They will be 

expected to attend all meetings as far as possible, with the vice chair deputising if the chair 
cannot attend. 

7.3.6. Any member of NESColSA may attend their CRF and speak with the permission of the chair 
or vice chair. 

7.3.7. Members of one CRF may attend and speak, but not vote, at the other CRF. 
7.3.8. Only class representatives who are present at the meeting may vote. 

Schedule 4 – Complaints 

8.   
8.1. Complaints 
8.1.1. All complaints should be handled sensitively, telling only those who need to know. NESColSA 

will adhere to any relevant data protection legislation, and any relevant NESCol complaints 
procedure. 

8.1.2. Any complaints about a member of NESColSA can be made informally to the Student 
Engagement Manager, or formally through the NESCol complaints procedure. 
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Schedule 5 – Clubs and societies 

9.   
9.1. Clubs and societies 
9.1.1. NESColSA encourages student participation in sports and activities and will support groups 

of students to set up clubs and societies to provide these activities. These will include, but 
not limited to, educational, religious, sporting or social pursuits. 

9.1.2. NESColSA will approve the setting up of clubs and societies subject to the clubs and societies 
policies and procedures (see Appendix 3). If, in the opinion of NESColSA, there is a sufficient 
number of members wishing to participate in a particular activity and it is properly 
organised, approval will be granted. Approval will entitle the group(s) to use NESCol facilities 
for meetings and activities and they may apply for funding to the Student Representative 
Committee. 

9.2. Setting up a club or society 
9.2.1. No club or society may receive funds from NESColSA or use its facilities without recognition 

each academic year. 
9.2.2. To be considered for approval the club or society will complete an application form. 
9.2.3. No club or society will be recognised if its aims conflict with those of NESColSA. However, 

this restriction will not be interpreted to prevent the establishment of political, religious, or 
ethnically based clubs and societies. 

9.2.4. Any club or society that wishes to be recognised by NESColSA will present in the documents 
outlined in the policies and procedures: 

a. The name of the club or society;
b. The aims and aims of the club or society (which will not be contrary to those of NESColSA);
c. The name of the President;
d. The responsibilities of the committee;
e. Where relevant, provision for an annual review meeting at which an income and

expenditure account will be presented and approved.

9.3. Money for clubs and societies 
9.3.1. The SRC will set aside a sum in the NESColSA budget which will be for grant aid for 

recognised clubs and societies. 
9.3.2. To receive funding an eligible club or society will submit a funding application form. 
9.3.3. The SRC will meet and approve the funds in line with the NESColSA budget. Allocations will 

be made on the level of activity in the club or society, the number of members it has, special 
equipment, and travel considerations. 

9.3.4. Funding requests will be overseen by the SRC and the Student Engagement Manager. 

9.4. Responsibilities of clubs and societies 
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9.4.1. No member from a club or society may commit either the club or society or NESColSA to any 
expenditure without prior authorisation from NESColSA. 

9.4.2. The club or society will be responsible for promoting itself during the academic year to 
encourage new membership. 

9.4.3. The club or society will not hold its own bank account. All finance will be administered 
through NESColSA by the SRC. 

9.4.4. The club or society will hold no funds outside of the NESColSA accounts. 
9.4.5. The President of the club or society will be responsible for the smooth running of any social 

events and activities and will be responsible for convening of general meetings. 
9.4.6. The President of the club or society will be responsible for publicising general meetings, 

providing agendas and to organise minute taking. 
9.4.7. The club or society will be responsible for ensuring that all expenditure is legitimate and that 

it does not exceed the club or society allocation for that year. It will also ensure that an 
accurate list of all equipment purchased is kept and all equipment is returned to NESColSA at 
the end of the academic year. 

9.4.8. The President will ensure that all income received by the club or society is paid directly into 
the NESColSA accounts and that no funds received by the club or society are withheld. 

9.4.9. Where appropriate, the club or society will ensure that an income and expenditure account 
for the previous academic year is presented to the general meeting of the club or society, 
and copies are sent to the SRC. 

9.4.10. Failure to abide by this schedule, the constitution and clubs and societies policies and 
procedures may result in suspension of the club or society. 

Review deadline: June 2027 
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Part 3: Appendices 

This section includes other regulations that NESColSA must follow: 

1. Legislative supplement
2. Student code of conduct
3. Clubs and societies
4. Definitions and interpretations

Appendix 1 – Legislative supplement 

This supplement summarises key pieces of legislation relevant to Students’ Associations. 

Requirement to have a Students’ Association: 

• Colleges must seek to ensure the interests of their students are represented by a students’
association.

The effect of section 7(2)(a) of the Further and Higher Education (Scotland) Act 2005 (the 2005 Act) 
is to require Colleges to have suitable arrangements for the purpose of seeking to ensure that the 
interests of their students are represented by a students’ association. The provision is framed this 
way because it is not solely a matter for Colleges that there is a functioning students’ association. 

Failure to have suitable arrangements of the type described in section 7(2) of the 2005 Act could 
mean, where relevant, (a) a College is removed from the list of bodies the Scottish Funding Council 
(SFC) can be generally fund for education purposes; (b) Board Members are removed from an 
incorporated College Board; or (c) a non-incorporated College is unassigned from its regional 
strategic body. 

Duties on incorporated College Boards to ensure their students’ association is democratic and 
accountable. 

• The Education Act 1994 (the 1994 Act) does not require Colleges to have a students’
association. Where there is an association, the 1994 Act places duties on the board of
management of an incorporated College to ensure the association is democratic and
accountable.

Section 22 of the 1994 Act places duties on the Regional Board of every incorporated College to take 
such steps as are reasonable practicable to secure that any students’ association for students at an 
establishment operates in a fair and democratic manner and is accountable for its finances. A 
students’ association covered by this Framework is a type of students’ union for the purposes of part 
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2 of the 1994 Act. This appendix reproduces section 22 of the 1994 Act, as amended (as at March 
2015). 

Incorporated College Boards 

• There must be two Members of an incorporated College Board.

Paragraph in Schedule 2 
to the 1994 Act 

Specific to regional college boards 
Two persons are to be appointed by being nominated by the students’ 
association from among the students of the College 

3(2)(e) 

Specific to assigned incorporated college boards 
Two persons are to be appointed by being nominated by the students’ 
associations from among the students of the college 

3A(2) 

Common to all incorporated college boards 
Members hold office until 31 August following their appointment 5(2)(b) 
Members must vacate office if they cease to be a student of the 
college 

5(2)(g) 

Regional Boards 

• There must be two members of a Regional Board

Paragraph in schedule 2B 
to the 2005 Act 

Two members are to be appointed to the board in accordance with 
paragraph 4 of that schedule [nomination by students’ association of 
an assigned college and in some circumstances following election] 

3(2)(e) 

Members hold office until 31 August following their appointment 7(2)(d) 
A student member must vacate office if they cease to be a student of 
one of the Board’s colleges 

7(7) 

Duties to collaborate with students’ associations 

• Regional colleges and regional strategic bodies must seek to secure the collaboration of
students’ associations

Regional colleges Must, so far as is consistent with the proper 
exercise of its function, seek to secure the 
collaboration of its students’ association 

Section 23B(5)(b) of 
the 2005 Act 

Regional strategic 
bodies 

Must, so far as is consistent with the proper 
exercise of its functions, seek to secure the 
collaboration of any or all of the students’ 
associations of the colleges assigned to it 

Section 23M(3)(c) of 
the 2005 Act 

Duties to consult students’ associations 

• Regional colleges, regional strategic bodies, Scottish Ministers and the SFC have duties to
consult students’ associations
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Regional colleges Must consult, where it considers appropriate to 
do so in the exercise of its functions, consult its 
students’ association 

Section 23B(3)(b) of 
the 2005 Act 

Regional strategic 
bodies 

Must, where it considers appropriate to do so in 
the exercise of its functions, consult any of the 
students’ associations of the colleges assigned 
to it 

Section 23M(1)(c) of 
the 2005 Act 

Before giving directions, must consult the 
students’ associations of every college to which 
the direction relates 

Section 23N(4)(c) of 
the 2005 Act 

Before making a transfer requirement must 
consult the students’ associations of every 
college to which the requirement relates 

Section 23O(3)(c) of 
the 2005 Act 

Scottish Ministers Before making regulations in relation to 
incorporated colleges, must consult with the 
students’ association of every college to which 
the regulations relate 

Section 3(7)(c) of the 
1994 Act 

Before making an order to close or merge a 
college or designate it as a higher education 
institution, must consult the students’ 
association of each such college 

Section 5(1)(A)(b)(iv) 
of the 1992 Act 

Before issuing appointments guidance to a 
regional college or a regional strategic body (in 
relation to appointments to an assigned 
incorporated college), must consult the relevant 
students’ associations 

Paragraph 3C(2)(d) of 
Schedule 2 to the 
1992 Act 

Before making an order to designate a regional 
college, must consult the college’s students’ 
association 

Section 7A(2)(c) of the 
2005 Act 

Before making an order to assign a college to a 
regional strategic body, must consult the 
students’ associations of the colleges to which 
the order relates 

Section 7C(6)(d) of 
the 2005 Act 

Before making an order to modify some 
circumstances where college consent must be 
obtained before a regional strategic body can 
require a transfer, must consult the students’ 
association of each college assigned to a 
regional strategic body to which the order 
relates 

Section 23O(13)(d) of 
the 2005 Act 

SFC When conducting a review of further and higher 
education, the SFC must consult the students’ 
association of any post-16 education body to 
which the review relates 

Section 14A(4)(d) of 
the 2005 Act 

Informal consolidation of Section 22 of the Education Act 1994, as amended (as at March 2015) 

Requirements to be observed in relation to students’ unions 
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1. The governing body of every establishment to which this part applies shall take such steps,
as are reasonably practicable to secure that the students’ union for students at the
establishment operates in a fair and democratic manner and is accountable for its finances.

2. The governing body shall in particular take such steps as are reasonably practicable to secure
that the following requirements are observed by or in relation to any students’ union for
students at the establishment:

a. The union should have a written constitution;
b. The provisions of the constitution should be subject to the approval of the governing

body and to review by that body at intervals of not more than five years;
c. A student should have the right:

i. Not to be a member of the union, or
ii. In the case of a representative body which is not an association, to signify

that he does not wish to be represented by it, and students who exercise
that right should not be unfairly disadvantaged, with regard to the provision
of services or otherwise, by reason of their having done so;

d. Appointment to major union offices should be by election in a secret ballot in which
all members are entitled to vote;

e. The governing body should satisfy themselves that the elections are fairly and
properly conducted;

f. A person should not hold sabbatical union office, or pair elected union office, for
more than two years in total at the establishment;

g. The financial affairs of the union should be properly conducted and appropriate
arrangements should exist for the approval of the union’s budget, and the
monitoring of its expenditure, by the governing body;

h. Financial reports of the union should be published annually or more frequently, and
should be made available to the governing body and to all students, and each such
report should contain, in particular- 

i. A list of the external organisations to which the union has made donations in 
the period to which the report relates, and; 

ii. Details of the donations;
i. The procedure for allocating resources to groups or clubs should be fair and should

be set down in writing and freely accessible to all students;
j. If the union decided to affiliate to an external organisation, it should publish notice

of its decision stating:
i. The name of the organisation, and;

ii. Details of any subscription or similar fee paid or proposed to be paid, and of
any donation made to proposed to be made, to the organisation, and any
such notice should be made available to the governing body and all
students;

k. Where the union is affiliated to any external organisations, a report should be
published annually or more frequently containing- 

i. A list of the external organisations to which the union is currently affiliated, 
and 

ii. Details of subscriptions or similar fees paid, or donations made, to such
organisations in the past year (or since the last report), and such reports
should be made available to the governing body and to all students;

l. There should be procedures for the review of affiliations to external organisations,
under which-

91



Agenda Item 80-21 – SA Constitution 

25 | P a g e

i. The current list of affiliations is submitted for approval by members annually
or more frequently, and

ii. At such internals of not more than a year as the governing body may
determine, a requisition may be made by such proportion of members (not
exceeding 5 per cent.) as the governing body may determine, that the
question of continued affiliation to any particular organisation may be
decided upon by a secret ballot in which all members are entitled to vote.

m. There should be a complaints procedure available to all students or groups of
students who:

i. Are dissatisfied in their dealings with the union, or
ii. Claim to be unfairly disadvantaged by reason of their having exercised the

right referred to in paragraph (c)(i) or (ii) above, which should include
provision for an independent person appointed by the governing body to
investigate and report on complaints;

n. Complaints should be dealt with promptly and fairly and where a complaint is
upheld there should be an effective remedy.

3. The governing body of every establishment to which this part applies shall for the purposes
of this section prepare and issue, and when necessary revise, a code of practice as to the
manner in which the requirements set out above are to be carried into effect in relation to
any students’ union for students at the establishment, setting out in relation to each of the
requirements details of the arrangements made to secure its observance.

4. The governing body of every establishment to which this part applied shall as regards any
students’ union for students at the establishment bring to the attention of all students, at
least once a year:

a. The code of practice currently in force under subsection (3);
b. Any restrictions imposed on the activities of the union by the law relating to

charities; and
c. Where the establishment is one to which section 43 of the Education (No.2) Act

1986 applies (freedom of speech in universities and colleges), the provisions of that
section and of any code of practice issued under it, relevant to the activities or
conduct of the union. [Note: does not apply in Scotland].

5. The governing body of every establishment to which this part applies shall bring to the
attention of all students, at least once a year, and shall include in any information which is
generally made available to persons considering whether to become students at the
establishment:

a. Information as to the right referred to in subsection (2)(c)(i) and (ii); and
b. Details of any arrangements it has made for the services of a kind which a students’

union at the establishment provides for its members to be provided for students
who are not members of the union.

6. In subsections (2), (4) and (5) the expression “all students” shall be construed as follows:
a. In relation to an association or body which is a students’ union by virtue of section

20(1), the reference is to all students at the establishment;
b. In relation to an association or body which is a students’ union by virtue of section

20(2), the reference is to all undergraduate, or all graduate, students at the
establishment or to all students at the hall of residence in question, as the case may
be;

c. In relation to an association or body which is a students’ union by virtue of section
20(3), the reference is to all the students who by virtue of section 20(1) or (2) are
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comprehended by that expression in relation to its constituent of affiliated 
associations or bodies. 

7. In this section the expression “members” in relation to a representative body which is not an
association, means those whom it is the purpose of the union to represent, excluding any
student who has exercised the right referred to in subsection (2)(c)(ii).

8. In subsection (2)(i) to (I) the references to affiliation to an external organisation, in relation
to a students’ union for students at an establishment, include any form of membership of, or
formal association with, an organisation whose purposes are not confined to purposes
connected with that establishment.

9. Subsection 2(d) and (1)(ii) (elections and affiliations requirements to hold secret ballot of all
members) do not apply in the case of an open or distance learning establishment, that is, an
establishment where the students, or the great majority of them, are provided with
materials for private study and are not required to attend the establishment to any
significant extent or at all.

Appendix 2 – Student code of conduct (as at July 2021) 

Students attending North East Scotland College have a right to study and socialise in a safe, non-
threatening environment. This code of conduct forms part of your learning agreement with the 
College and sets out the standards of behaviour expected. It is supported by our values which apply 
to everyone who comes to the College to learn or work. Our values include: 

• Commitment and Excellence
• Understanding and responding to the needs of our students
• Empowerment and Engagement
• Creating an environment where innovation and creativity are encouraged and can flourish
• Giving recognition and praise
• Respect and Diversity
• Valuing the experience and talent of all
• Treating others with dignity and respect
• Creating an accessible, inclusive learning and working environment
• Being fair, open and transparent to ensure a culture of mutual trust and integrity

The Principal has final responsibility for the maintenance of good conduct by students. However, it is 
the responsibility of the staff to take positive steps to help students abide by this code of conduct. 
Its meaning will be explained to all students during induction and in sessions with your Academic 
Tutor. 

The code of conduct equally applies to any residential, study visits or work placements. 

Failure to maintain the standards of behaviour set out in this code may lead to action under the 
Student Disciplinary Policy and Procedure.  

Expectations of Students 

While attending College, it is expected that you will: 
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• Treat others with dignity and respect
• Report inappropriate and unsafe behaviour
• Behave in a respectful, professional and mature manner
• Take pride in the College – keep all areas clean, tidy and free from litter
• Be punctual for all classes and bring essential equipment
• Ensure that you meet agreed deadlines and submit work on time
• Participate in all learning activities
• Seek help when you need it and take up the support offered
• Pay fees promptly

Definitions of Unacceptable Behaviour and Gross Misconduct 

In general terms, any failure to meet the requirements of this code of conduct is unacceptable. 

The following are examples of what the College considers to be unacceptable behaviours and/or 
gross misconduct which may result in disciplinary action. 

It is not intended that this is an exhaustive list of such behaviours. 

Unacceptable Behaviour 

• Showing a lack of respect to any students, staff or visitors
• Failure to follow reasonable instructions of staff
• Unacceptable language
• Deliberate failure to complete and submit work to deadline on a regular basis
• Persistent poor timekeeping with no reasonable or appropriate explanation
• Breach of attendance guidelines
• Inappropriate use of computers or any other technological device
• Smoking, including e-cigarettes during any learning activities or whilst on campus
• Attending College, on campus or online, dressed inappropriately

Gross Misconduct 

This is behaviour so serious that it could result in exclusion from College (this list is not exhaustive) 

• Bringing the college into disrepute
• Any form of bullying or discrimination
• Any form of physical, emotional or verbal threat or action
• Abusive, offensive, aggressing language or behaviour
• Any illegal/criminal activity whether carried out on College premises or not
• Participating in any behaviours that are covered by counter-terrorism legislation
• Carrying offensive weapons
• Actions that breach the College’s health and safety policy, instructions and procedures

relating to campus safety measures
• Drug, solvent or alcohol possession at College
• Deliberate acts of plagiarism or cheating
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• Deliberate and repeated failure to engage with learning activities without reasons
• Wilful damage to College property, including loan devices

The aim of the IT Acceptable use Policy is to ensure that College IT Facilities are used in a safe, fair 
and lawful manner, with every individual adhering to the personal responsibilities set out in the 
policy. 

Examples of unacceptable conduct and IT misuse include: 

• Deliberately engaging in activities related to cyber-security or terrorism
• Sharing confidential or personal information and breaching data protection law
• Activities deemed as cyber-bullying
• Creating, downloading, sharing material that is indecent, offensive, threatening or

discriminatory.

College Managers will determine if any of the above constitutes gross misconduct. 

Time Out from College to Cool Off 

Curriculum Managers and Heads of Sector may issue a “cooling off” period in the event of a student 
being overly upset as a result of an incident. The student should be allowed time to recover from the 
initial upset but can engage in College activities on the next timetabled day. 

Precautionary Suspensions 

Where the unacceptable behaviour is of a more serious nature (e.g. gross misconduct) Curriculum 
Managers or Heads of Sector may issue a precautionary suspension as part of the formal disciplinary 
process. 

In certain circumstances, a student may be send home at the discretion of the Heads of Sector. This 
is not a formal suspension but a short term step to allow consideration of whether further action is 
appropriate or not. 

Support 

This code and student disciplinary policy and procedures can be discussed with your Academic Tutor 
in the first instance. 

Further Information 

Through MyNESCol, each student will have access to the following College policies: 

• Acceptable Use Policy – Students
• Assessment & Verification Policy
• Bullying Policy
• Student Code of Conduct
• Student Disciplinary Policy and Procedures
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• Copyright for Students
• Date Protection for Students
• Environmental and Sustainability Strategy
• Equality and Diversity Policy Staff and Students
• Student Alcohol and Substance Misuse Policy
• Position Statement on Extremism and Radicalisation

Appendix 3 – Clubs and Societies 

General Aims 

Clubs and societies are in place so that you can get the most out of your time at College and to bring 
students from across the College together outside of classes to share and develop common 
interests. Being part of a club or society should be a positive experience for everyone involved and 
this policy and procedures document will provide guidelines to achieve this. 

This policy and procedures covers information on how to set up a club or society and advice and 
rules about how they should operate. If at any state you need further help or advice with this, you 
should contact the Students’ Association Sabbatical Officers or the Student Engagement Manager. 

Set up and Support 

NESColSA will offer support and direction to any students wishing to set up a club or society. 
NESColSA will not be involved directly in the running or operation of a club or society. 

A club or society will need to elect/appoint a President to oversee responsibility of the club or 
society’s activities and membership and this should be done at the first meeting of the group. 

Membership 

Any members of a club or society must be enrolled North East Scotland College students. 

A club or society must operate fairly, membership should be open to all students aged 16 years and 
over and be members of NESColSA. Associate Members who are under 16 can also take part in clubs 
and societies. 

Where a club or society supports or is involved in activities that are not in line with the values of 
NESColSA and/or NESCol’s vision and values, in terms of equality and diversity, their application will 
not be supported by NESCol or NESColSA. 

Responsibilities 

Due care should be given to NESCol premises and property when being used by a club or society and 
both should be used only for the stated club or society purpose when being used be a club or society 
and both should be used only for the stated club or society purpose. 
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The student code of conduct will apply to all club or society members. The President of the club or 
society should ensure that members behave appropriately. Any concerns about behaviour should be 
made known to NESColSA staff. 

The same behaviours should be expected where the club or society use external premises but meet 
as a College club or society. 

Any breach of the student code of conduct will be dealt with according to the College disciplinary 
procedures and may result in a club or society member being removed from the club or society. 

Where it comes to the attention of NESColSA staff that a club or society is not operating according to 
its stated aims and objectives or is operating unfairly then the club or society would be temporarily 
suspended or disbanded. The decision for temporary suspension will be at the discretion of 
NESColSA staff, the decision to disband would be a decision made jointly by the College and 
NESColSA. 

Fees 

NESColSA should hold membership fees securely, preferably with NESColSA. Fees raised must be 
used for states purposes only and agreed by the membership. 

Meeting spaces and times 

A club or society must meet during the College working week. 

The clubs or societies will operate in term-time only and will not have access to spaces on training 
days/in-service or any other College closure days. 

Club and society members will only access the allocated rooms during established times and should 
approach NESColSA when any access is needed outwith these times. 

NESColSA staff will work with the lead on identifying a suitable group meeting space and will contact 
central timetabling to book a suitable space. The President should notify NESColSA when a booked 
room is not to be used. NESColSA will then contact central timetabling so that others can access it. 

Finance and fees 

A club or society may wish to charge a joining fee (records should be kept and money can be kept 
securely within the NESColSA offices). Any fees charged should have a clear justification about what 
the fees will be used for. A club or society will not charge members for tuition or anything similar as 
these are interest groups and not classes. 

Where a club or society requires equipment or needs to spend for initial setup, application for 
financial support can be made to NESColSA on the club and society funding application form. 
Decisions on the allocation of funds will be at the discretion of the Student Representative 
Committee and will depend on the budget available. 

It is strongly advised that no financial commitments are made beyond the budgets held by any club 
or society. NESColSA will not meet any financial liability. 
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Agenda Item 80-21 – SA Constitution 

31 | P a g e

Winding down 

A club or society should notify NESColSA if there is an intention to disband the club or society. 

Any remaining monies would be used to pay outstanding debts and then be returned to NESColSA. 

All forms referred to can be made available by contacting NESColSA at nescolsa@nescol.ac.uk. 

Appendix 4 – Definitions and Interpretations 

Affiliation Working closely with another organisation. Sometimes it may mean 
paying a fee to belong to another organisation. NESColSA is affiliated 
to the National Union of Students (NUS). 

Regional Board This is the NESCol Board made up of NESCol staff and student 
members, independent members, the Principal, and a Chair 
appointed by Scottish Ministers. The Regional Board oversees the 
strategic direction and good practice of NESCol. 

Executive Committee These are the Sabbatical Officers who are elected between March 
and May each year. 

Governance This is offering an organisation direction and advice. 
Quorum The minimum number of voting attendees who have to be present at 

a meeting before the meeting can go ahead and decisions can be 
made. 

Returning Officer This is a nominated person from NUS who makes sure that our 
elections are run fairly and correctly. The Depute Returning Officer 
will be a member of NESCol staff, usually the Student Engagement 
Manager. 

Sabbatical Officer Sabbatical means taking a year out to do something. In this case your 
Sabbatical Officers are spending a paid year representing you in 
NESColSA. 

Simple majority A simple majority is calculated at 50%+1. 
Student code of conduct The set of behaviour and standards that NESCol expects from all 

students so that all students can have the best learning and wider 
student experience. 
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DRAFT 
Schedule of Meetings  

Academic Year 2022-23 

Strategy Events 
Date Time 
Wednesday 23 & Thursday 24 
November 2022 - TBC 

TBC Venue TBC 

April 2023 TBC 

Regional Board Meetings 
Date Time 
Wednesday 12 October 2022 1000 hours G10, Aberdeen City Campus 

Wednesday 14 December 2022 1000 hours G10, Aberdeen City Campus 
Wednesday 22 March 2023 1000 hours MEG01, Aberdeen Altens Campus 
Wednesday 21 June 2023 1000 hours  Boardroom, Fraserburgh Campus 

Audit & Risk Committee Meetings 
Date Time 
Wednesday 21 September 2022 1000 hours Virtual through Microsoft Teams 
Wednesday 30 November 2022* 1100 hours Virtual through Microsoft Teams 
Wednesday 31 May 2023 1000 hours Virtual through Microsoft Teams 

Curriculum & Quality Committee Meetings 
Date Time 
Thursday 01 December 2022 1000 hours Virtual through Microsoft Teams 
Wednesday 22 February 2023 1000 hours Virtual through Microsoft Teams 
Wednesday 24 May 2023 1000 hours Virtual through Microsoft Teams 

Finance & Resources Committee Meetings 
Date Time 
Wednesday 30 November 2022* 1100 hours Virtual through Microsoft Teams 
Wednesday 22 February 2023 1400 hours Virtual through Microsoft Teams 
Wednesday 31 May 2023 1230 hours Virtual through Microsoft Teams 

Human Resources Committee Meetings 
Date Time 
Wednesday 28 September 2022 1400 hours Virtual through Microsoft Teams 
Wednesday 24 May 2023 1400 hours Virtual through Microsoft Teams 
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Annual Chairs Meeting 
Date Time 
Wednesday 21 June 2023 1300 hours Boardroom, Fraserburgh Campus 

Governance and Nominations Committee Meetings 
Date Time 
Wednesday 14 September 2022 1400 hours Virtual through Microsoft Teams 
Wednesday 30 November 2022 1400 hours Virtual through Microsoft Teams 
Wednesday 22 February 2023 1600 hours Virtual through Microsoft Teams 
Wednesday 24 May 2023 1600 hours Virtual through Microsoft Teams 

*The Audit & Risk Committee and Finance & Resources Committee will jointly consider the College’s
Financial Statements 
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Programme of Meetings - Academic Year 2022-23 

Month Date Meeting Time Venue 

September 
14 Governance & Nominations 1400 hours Virtual 
21 Audit & Risk Committee 1000 hours Virtual 
28 Human Resources Committee 1400 hours Virtual 

October 
12 Regional Board Meeting  1000 hours G10, Aberdeen City 

Campus 
17–28 October Break 

November 

23 & 
24 

Strategy Event Tbc tbc 

30 Audit & Risk Committee 1100 hours Virtual 
30 Finance & Resources Committee  1100 hours Virtual 
30 Governance & Nominations 1400 hours Virtual 

December 
01 Curriculum & Quality Committee 1000 hours Virtual 
14 Regional Board Meeting  1000 hours G10, Aberdeen City 

Campus 
January 

February 

22 Governance & Nominations 1600 hours Virtual 

22 Curriculum & Quality Committee 1000 hours Virtual 

22 Finance & Resources Committee 1400 hours Virtual 

March 22 Regional Board Meeting  1000 hours MEG01, Aberdeen 
Altens Campus  

April 
3–14  Easter Break 
TBC Strategy Event  TBC  TBC 

May 

24 Curriculum & Quality Committee 1000 hours Virtual 

24 Human Resources Committee 1400 hours Virtual 

24 Governance Steering Group 1600 hours Virtual 

31 Audit & Risk Committee  1000 hours Virtual 

31 Finance & Resources Committee 1230 hours Virtual 

June 
21 Regional Board Meeting  1000 hours Boardroom, 

Fraserburgh 
Campus  21 Annual Chairs Meeting 1300 hours 

July 

August 
*The Audit & Risk Committee and Finance & Resources Committee will jointly consider the College’s

Financial Statements 
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  Agenda Item 82-21 

Template Version: August 2021 

REGIONAL BOARD 

Meeting of 22 June 2022 

Title: Strategic Risk Register 

Author: P Smith, Vice Principal – 
Finance and Resources 

Contributor(s): Leadership Team 

Type of Agenda Item: 

For Decision ☐

For Discussion ☒

For Information ☐

Reserved Item of Business  ☐ 

Purpose: To enable the Regional Board to consider the College’s Strategic Risk 
Register 
Linked to Strategic Theme: 

Choose an item. 

Linked to Strategic Risk(s): 

all 

Executive Summary:  
The Strategic Risk Register was last considered by the Regional Board at its 
meeting of 15 December 2021.  Since then, it has been kept under review 
monthly by the Leadership Team and was also considered by the Audit and Risk 
Committee at its meeting of 01 June 2022. 

Recommendation: It is recommended that the Board review the Strategic Risk 
Register 

Previous Committee Recommendation/Approval (if applicable): 15 December 
2021 

Equality Impact Assessment: 

Positive Impact ☐ 

Negative Impact ☐ 

No Impact  ☒ 

Evidence: 
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NORTH EAST SCOTLAND COLLEGE STRATEGIC RISK REGISTER
Last considered by Audit & Risk Committee: 01/06/22

Strategic Risk Appetite - Cautious

1

1.1 COVID-19
IF the future skills needs of the region are not clear THEN ensuring 
that the College's curriculum contributes to national and regional 
economic recovery will be challenging

VP C&Q 4 5 20

Engagement with SDS and industry partners, 
Use of available intelligence and data, 
Identification of NESCol Business Priorities - 
Curriculum, Participation in Regional 
Economic Strategy Group, ACC Socio 
Economic Rescue Plan, Regional Learning & 
Skills Partnership, Curriculum Quality & Student 
Support Committee, Campus Futures

3 5 15 2 2 4 Above 
Target

TREAT - Improved market intelligence and 
data sharing with partners, Refreshed 
curriculum planning process, New 
Stakeholder Engagement Plan, Continuation 
of Business Priorities work - Curriculum Area 
Recovery Plans, Course Discontinuance 
Criteria, Review College's strategy for 
distance learning

VP C&Q/Associate Vice 
Principals/Director of 
Business Development

Continuous Regional Board, Curriculum & 
Quality Committee

1.2 COVID-19

IF the region continues to experience economic shocks and 
challenges due to the COVID-19 pandemic and oil & gas downturn 
THEN the College may face detrimental impacts on its functions 
and services

Leadership Team 4 4 16 External engagement activities, Scenario 
planning 3 4 12 4 2 8 Above 

Target

TREAT - Horizon scanning, Contingency 
planning, Leadership Team review of lessons 
learned to date, Curriculum portfolio review - 
increased flexibility, upskilling & retraining 
opportunities

Leadership Team Continuous Regional Board

1.3 COVID-19
If the College continues to work remotely for a further extended 
period THEN staff could be reluctant to return to pre-COVID working 
arrangements

Director of People Services 4 3 12
Regular communication with all staff through 
their line manager and 'all staff' briefings, 
Regular discussions with LJNC

2 3 6 2 2 4 Above 
Target

TREAT - Update flexible working arrangments 
and policies in line with national agreements

Director of People Services 01/08/2022 Regional Board, Human Resources 
Committee

2

2.1

IF the College is not able to recruit, retain and develop 
appropriately qualified staff, THEN this will adversely impact on the 
learner experience and the College's ability to deliver the 
curriculum of the future

Principal 3 4 12

People Strategy, Recruitment & Selection 
Policy, Strategy & Procedure, Induction 
arrangements, Organisational Development 
and Learning Technologies activities

2 3 6 2 2 4 Above 
Target

TREAT - Implement refreshed approach to 
organisational development, Continue to 
promote College successes through 
proactive marketing and PR campaigns to 
increase attractiveness to employers, 
Refreshed approaches to Workforce 
Planning and Talent Management.

Director of People Services Continuous Human Resources Committee

2.2
IF restrictions on the free movement of the European workforce 
continue to have an impact in the United Kingdom THEN the 
College may not be able to recruit to key roles.

VP F&R/Director of People 
Services 3 3 9 Workforce planning, Talent management, 

Widening recruitment pools 3 3 9 4 3 12 On 
Target

TOLERATE - Monitoring of Home Office 
guidance

VP F&R/Director of People 
Services

Continuous Regional Board, Human Resources 
Committee

2.3
IF staff are not fully motivated and engaged in delivering the best 
learner experience, THEN students may not achieve desired 
outcomes

Principal 3 3 9

Organisational development and Learning 
Technologies activities, Staff consultation 
events, College meetings and briefings, All 
Staff Development Days, Regular LJNC 
meetings, Continued commitment to IiP

3 3 9 2 2 4 Above 
Target

TREAT - Learning and development activities, 
Online Leadership Team Q&A sessions, 
Further enhancement of staff 
communication mechanisms

Principal Continuous Curriculum & Quality Committee, 
Human Resources Committee

2.4
IF national collective bargaining agreements do not provide 
required flexibility THEN the College may not be able to meet 
delivery requirements in AY2021-22 and AY2022-23

Principal 3 4 12

Effective partnership working with local TU 
representatives, Engagement with Employers' 
Association, TU Nominees observing Regional 
Board Meetings until expected new 
legislation is enacted

5 4 20 2 2 4 Above 
Target

TREAT - Implement temporary local 
agreements reached with LJNC, Enhanced 
Staff Communication Strategy 

Principal with Director of 
People Services

Continuous Regional Board, Human Resources 
Committee

2.5 COVID-19

IF Scottish Government guidance continues to advise for an 
extended period of time that staff should work from home where 
possible THEN staff morale, productivity and the quality of the 
learner experience may be negatively affected

Leadership Team 3 3 9

Extensive staff guidance, Home working 
procedures, Clear communication methods, 
College systems to support remote teaching 
and working, Health & Wellbeing Strategy & 
Plan, Effective staff consultation and 
feedback mechanisms, Employers' 
Association membership, Contributing to 
national working groups to influence national 
outcomes where possible

2 3 6 4 1 4 Above 
Target

TREAT - Consideration of working patterns, 
Consider potential longer term wellbeing 
issues 

Leadership Team 01/08/2022 Human Resources Committee

2.6 COVID-19
IF teaching staff are lacking in knowledge/experience/confidence 
to facilitate blended education for a prolonged duration THEN 
learner engagement and outcomes will be negatively affected

Director of People Services 
with VP C&Q, Associate 
Vice Principals and 
Director of Business 
Development

4 4 16

Curriculum Planning & Delivery Handbook, 
Staff training for blended delivery, Learning 
Technologies activities, Formal homeworking 
procedures, Health & Wellbeing Strategy and 
Plan

3 4 12 1 2 2 Above 
Target

TREAT - Ensure teaching staff complete 
Teaching Online @ NESCol Blackboard 
Course, Ongoing monitoring of student 
feedback on learning experience, 
Undertake College-wide evaluation of 
curriculum team current practice

Associate Vice Principals/ 
Director of Quality

31/07/2022 Curriculum & Quality Committee

2.7
IF staff do not deliver teaching methods that are engaging and 
effective THEN students are less likely to achieve a successful 
outcome

Associate Vice Principals 
and Director of Business 
Development

2 3 6

Learning & Teaching Strategy, Lesson 
observations, Learning & Development 
activities, Internal audits, Programme review, 
Student feedback

3 3 9 2 2 4 Above 
Target

TREAT - Implement refreshed approach to 
organisational development, Undertake 
College-wide evaluation of curriculum team 
current practice

Director of People Services 
with VP C&Q, Associate 
Vice Principals and Director 
of Business Development

Continuous Curriculum & Quality Committee

2.8
IF students do not engage with formal representation processes and 
activities THEN the learner voice will not be considered as part of 
the College's quality improvement agenda 

Associate Vice Principal 
(Curriculum & Student 
Experience), Director of 
Quality

4 3 12

Student Engagement Action Group (SEAG), 
Student Engagement Framework, Student 
induction process, Student focus groups, 
Student surveys

3 3 9 2 3 6 Above 
Target

TREAT - Regular communications, SA Action 
Plan

Associate Vice Principal 
(Curriculum & Student 
Experience)

Continuous Curriculum & Quality Committee

2.9
IF the Students' Association (SA) does not continue to be pro-active 
in engaging with the College, THEN the learner experience will likely 
be diminished

Associate Vice Principal 
(Curriculum & Student 
Experience), Director of 
Quality

4 2 8

Financial and ET support to SA, Partnership 
Agreement, SA contributions at Board and 
Committee meetings and Board Strategy 
Events, Student Engagement Action Group 
(SEAG), Student Engagement Framework

2 2 4 2 2 4 On 
Target

TREAT - Review of SA structure and purpose, 
Review College's representation models, SA 
Action Plan

Associate Vice Principal 
(Curriculum & Student 
Experience)

Continuous Curriculum & Quality Committee

3

3.1 IF employers do not successfully engage with NESCol, THEN the 
College will not be able to identify and meet their needs

VP C&Q/Associate Vice 
Principals/Director of 
Business Development

3 4 12

Business Development Strategy, Marketing & 
Communciations Strategy, Engagement with 
industry groups and employers, Employer 
engagement events, Stakeholder 
consultations

3 3 9 2 2 4 Above 
Target

TREAT - Strengthen partnership working to 
address regional skills shortages and to 
deliver the Regional Economic and Skills 
Strategies, Promote successes to employers, 
Maximise benefits from AGCC and SCDI 
membership and events, New Stakeholder 
Engagement Plan

VP C&Q/Associate Vice 
Principals/Director of 
Business Development

Continuous Curriculum & Quality Committee

Target Total 
(max=25)

Above/ 
On 

Target
Further Actions Action Owner Planned Action 

Completion Date Reported to

Strategic Goal 1: Deliver high quality, accessible and inclusive learning and training opportunities, which transform lives and which support the economic and social development of our region. Risk Appetite - Cautious

Strategic Goal 2: Develop the skills, talents and potential of all of the people who come to college either to learn or to work.  Risk Appetite - Cautious

Strategic Goal 3: Work with our partners to deliver positive and sustainable change for the individuals, communities and businesses in our region.  Risk Appetite - Open

Target 
Impact  
(1 - 5)

Approved by Regional Board: 06/10/21

Last reviewed by Leadership Team: 13/05/22

Ref
Movement 
since last 

review
Objectives and Risks Risk Owner

Original 
Likelihood (1 - 

5)

Original 
Impact  
(1 - 5)

Original 
Rating 

(max=25)
Current Controls

 Current 
Likelihood (1 - 

5)

Current 
Impact  
(1 - 5)

Current 
Rating 

(max=25)

Target 
Likelihood (1 - 

5)
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3.2 IF local schools do not work closely with NESCol, THEN effective 
learner pathways will not be delivered throughout the region

VP C&Q/Associate Vice 
Principals/Head of 
Planning and Academic 
Partnerships

4 3 12

Engagement with LAs, Schools Liaison Team, 
Partnership Agreements, Regional Learning & 
Skills Partnership, Mapping of learner 
pathways

3 3 9 1 3 3 Above 
Target

TREAT - Strengthen curriculum planning 
process for schools provision, Develop model 
with schools for co-creation of pathways, 
Lobbying senior local authority partners re: 
need for closer alignment of FA provision.

VP C&Q/Associate Vice 
Principals/Director of 
Business Development

Continuous Curriculum & Quality Committee

3.3

IF universities do not work closely with NESCol, THEN improvements 
to widening access, improving articulation and increasing the 
efficiency and effectiveness of the learner journey In the region will 
not be achieved

VP C&Q/Associate Vice 
Principals/Director of 
Business Development

3 3 9
Articulation Agreements, Joint Planning & 
Delivery Board with RGU, Ongoing strategic 
dialogue

2 3 6 1 2 2 Above 
Target

TREAT - Joint marketing campaigns, 
Enhance opportunities for articulation with 
universities out with the local region. 
Enhanced approach to school engagement 
and communication.

VP C&Q/Associate Vice 
Principals/Director of 
Business Development/ 
Director of M&C

Continuous Curriculum & Quality Committee

3.4

IF the impact of Brexit decreases the number of international 
students in the region THEN the College may face increased 
competition with the two local Universities and experience a 
decrease in ESOL and nautical applications

Principal 2 5 10

Monitoring of Brexit developments, College's 
Brexit Action Log, Partnership working, 
Consideration of SFC and Colleges Scotland 
guidance, Lobbying of Government

4 3 12 3 2 6 Above 
Target

TOLERATE - Continue to monitor impacts of 
Brexit, Marketing campaign on the College's 
USP

Principal 30/09/2022 Regional Board, Curriculum & 
Quality Committee

3.5

IF national agencies seek to strengthen their influence over regional 
development priorities THEN the College may face increased 
bureaucracy, capacity pressures related to partnership working and 
requirements to respond to conflicting priorities

Executive Team 3 4 12

Engagement with national agencies, Reviews 
of policy changes, Reviews of key external 
reports and identification of potential impacts 
on the College

2 4 8 1 3 3 Above 
Target

TREAT - Strengthening of engagement with 
agencies - relationship management, 
sharing of data; challenging and 'push back' 
when required

Executive Team Continuous Regional Board

4

4.1

IF the College does not have sufficient capacity to address the 
wide-ranging and complex needs of the student body, THEN the 
health and wellbeing of students will be negatively affected 
leading to diminished learner experiences and outcomes

VP C&Q/Associate Vice 
Principals/Director of 
Business 
Development/Director of 
Student Access & 
Information

4 4 16

Access & Inclusion Plan, Whole-College 
Student Support Model,  Student feedback, 
Staff training and upskilling, Regular review of 
policies and procedures, Use of Student 
Information Portal (SIP) and online referral 
systems, Promotion of Together All, Student 
Counselling Service, Signposting to external 
organisations, Framework for Supporting 
Successful Students. Framework for Student 
Wellbeing, Wellbeing Strategy.

3 3 9 2 3 6 Above 
Target

TREAT - Review usage of Student Support 
Services and new online booking system. 
Monitor effectiveness of current remote 
student support model, Seek student 
wellbeing feedback

VP C&Q/Associate Vice 
Principals/Director of 
Student Access & 
Information

Continuous Curriculum & Quality Committee

4.2 IF student outcomes do not improve as planned THEN the College's 
ability to achieve its SFC activity target will be reduced Leadership Team 4 3 12

Effective student information, advice, 
guidance and support, Course design, 
Engaged and motivated staff, Appropriate 
staffing levels, Reporting and monitoring of 
KPIs (KPI Meetings), Improved credits 
forecasting model, Learning development 
activities, Framework for Supporting 
Successful Students, SFC funding to support 
digital provision, Tailored messaging in 
internal and external communication to 
provide reassurance about the College's 

5 4 20 2 3 6 Above 
Target

TREAT - Additions to curriculum offer to 
support regional reskilling & retraining needs - 
new part-time courses Strengthen KPI 
monitoring and reporting process, Develop 
approaches to reducing early withdrawal.

Leadership Team Continuous Curriculum & Quality Committee

4.3

IF the SFC does not provide sufficient capital maintenance funding 
to maintain modern fit-for-purpose buildings, infrastructure and 
equipment, THEN the quality of the student experience will be 
reduced

VP F&R/Director of Quality 4 4 16

Outcome agreement process and 
engagement with SFC, Business cases for 
capital projects, Resource planning, Regular 
condition and structural surveys

4 4 16 2 3 6 Above 
Target

TREAT - Develop new College Estates 
Strategy to implement a phased approach 
to improving the College estate.

VP F&R Continuous Finance & Resources Committee

4.4
IF an emergency/disaster/significant systems failure occurs THEN the 
learner experience, learner outcomes, and the generation of credits 
will be negatively impacted upon

Principal 3 5 15

Business Continuity Plan, Scenario and 
desktop exercises, Insurance on buildings and 
equipment, IT disaster recovery 
arrangements, College systems to support 
remote teaching and working

4 5 20 1 5 5 Above 
Target

TREAT - Refresh Business Continuity Plan and 
supporting documentation, Improve staff 
awareness of College Business Continuity 
Plan and emergency responses.

Principal Continuous Regional Board

4.5
IF an individual is harmed or property is damaged THEN the College 
may face litigation or criminal prosecution and reputational 
damage

Principal/VP F&R 3 5 15

Robust health and safety management 
system, Regular review of arrangements, Strict 
adherence to processes, policies and 
procedures, Effective monitoring systems, Staff 
training, Health & Safety Committee, 
Compliance with Bsi Standards, Staff training

2 5 10 1 5 5 Above 
Target

TREAT - Continue staff training and 
awareness raising.

VP F&R Continuous Regional Board

4.6 COVID-19

IF the region experiences further waves of the COVID-19 pandemic 
THEN the College may need to revert to a closed campus operating 
model negatively impacting on delivery of courses and the overall 
learner experience

Leadership Team 4 4 16

Scenario planning, Weekly Leadership Team 
meetings, Ongoing review of all available 
guidance, Refreshed approach to business 
continuity

3 3 9 3 2 6 Above 
Target

TREAT - Leadership Team review of lessons 
learned to date, Strive to influence change 
with more presence and contributions at 
national networking groups

Leadership Team 31/07/2022 Regional Board

4.7 COVID-19
IF capacity limitations dictate that courses require content to be 
condensed and delivered online THEN this may lead to insufficient 
delivery time and de-motivated or anxious students

VP C&Q with Associate 
Vice Principals, Director of 
Business Development

5 4 20
Review of Programmes of Study prior to start 
of AY, Timetabled Academic Guidance, 
Student Support Services

3 3 9 3 2 6 Above 
Target

TREAT - Review of planned unit delivery and 
assessment schedule to prioritise key units, 
Student feedback

VP C&Q with Associate 
Vice Principals & Director of 
Business Development

31/07/2022 Curriculum & Quality Committee

4.8 COVID-19

IF the College cannot guarantee the quality of the learning 
experience for certain cohorts (e.g. schools. FAs, regulated 
qualifications) THEN it may not be possible/ethical to deliver some 
courses

VP C&Q with Associate 
Vice Principals & Director 
of Business Development, 
Head of Planning and 
Academic Partnerships

4 4 16 Engagement with LAs, Schools Liaison Team, 
Scenario planning 3 4 12 2 2 4 Above 

Target
TREAT - Identification of alternative 
qualifications, Joint risk assessment with LAs

VP C&Q with Associate 
Vice Principals & Director of 
Business Development

31/07/2022 Curriculum & Quality Committee

4.9 COVID-19
IF the College's blended delivery model is unattractive to some 
learners THEN a decrease in student retention and applications may 
be experienced

VP C&Q with Associate 
Vice Principals & Director 
of Business Development

3 4 12
Increased provision of academic guidance, 
Monitoring of online student attendance and 
engagement

4 5 20 2 2 4 Above 
Target

TREAT- Promotion of good news stories/case 
studies re: learner experience, Sharing of 
good practice across curriculum teams

Director of M&C, Associate 
Vice Principals, Director of 
Business Development, 
Director of Quality

30/09/2022 Regional Board, Curriculum & 
Quality Committee

4.10 COVID-19

IF ongoing impacts of the pandemic cause reputational damage 
to the College's School LInks programme THEN there may be a lower 
uptake for these programmes in future years and enrolments from 
School Links pipelines may decrease

VP C&Q with Associate 
Vice Principals & Head of 
Planning and Academic 
Partnerships

4 4 16
Engagement with LAs and headteachers, 
Schools Liaison Team, Targeted marketing - 
school pupils and their parents

4 4 16 2 2 4 Above 
Target

TREAT - Ongoing engagement with LAs, 
Promotion of School Links programme

VP C&Q, Director of M&C, 
Schools Liaison Team

Continuous Regional Board, Curriculum & 
Quality Committee

5

Strategic Goal 4: Deliver an excellent learning environment and experience leading to successful outcomes for all learners.  Risk Appetite - Cautious

Strategic Goal 5: Optimise the use of our available resources to deliver financial and environmental sustainability.  Risk Appetite - Averse

105



5.1
IF the College receives insufficient SFC income THEN the College's 
ability to achieve a balanced budget will be adversely affected 
and future credits targets may be reduced

Leadership Team 4 5 20

Outcome Agreement process and 
engagement with SFC, Activity planning and 
reporting processes, Recruitment Strategy and 
supporting Marketing Campaign, 
Applications monitoring, Early Withdrawal 
target, Forecasting model incl. risk matrix

5 5 25 1 4 4 Above 
Target

TREAT - Contingency planning for the 
College failing to meet its credits target, 
Seek additional sources of funding, Develop 
approaches to reduce early withdrawal, Use 
of Voluntary Severance Schemes, 
Implementation of Staff Flexible Working, 
Recruitment Freeze

VP F&R Continuous
Finance & Resources Committee, 
Curriculum & Quality Committee, 
Regional Board

5.2
IF sufficient non-SFC income levels are not achieved THEN the 
College will not be able to financially invest in innovation, staff and 
facilities

VP F&R/VP C&Q/Director of 
Business Development 4 5 20

Business Development Strategy, 
Employer/client engagement, Save Well-
Spend Well initiative (Value for money)

5 5 25 1 4 4 Above 
Target

TREAT - Work with BCD and Faculties to 
increase commercial engagements and 
wider funding opportunities, Continue to 
explore alternative funding streams, 
Continue to look for alternative funding 
streams, including making use of the 
Government's Furlough Scheme while it is 
available

VP F&R/VP C&Q/Director of 
Business Development

Continuous Finance & Resources Committee

5.3 IF regional demand reduces, THEN the credit target may not be 
achieved resulting in clawback and reduced funding in future years Leadership Team 4 5 20

Marketing & Communications Strategy, 
Engagement with CPPs, schools and 
employers, Data analysis, Effective marketing

4 4 16 2 3 6 Above 
Target

TREAT - Contingency planning for the 
College failing to meet its credits target, 
Improved identification and use of market 
research and intelligence

VP F&R Continuous Curriculum & Quality Committee

5.4
IF candidate numbers are insufficient to meet SDS targets in relation 
to Modern Apprenticeships (MAs) and Foundation Apprenticeships 
(FAs), THEN the allocation of future places may be reduced

VP F&R/VP C&Q/Director of 
Business Development 4 4 16

Effective marketing, Good relationships with 
key stakeholders e.g. local authorities, schools, 
universities and employers,  Effective forward 
planning

4 4 16 2 3 6 Above 
Target

TREAT - Continue promotion of benefits of 
undertaking an FA to school pupils, parents & 
employers. Develop model with schools for 
co-creation of pathways, Lobbying senior LA 
partners re: need for closer alignment of FA 
provision. Continue to promote MA places 
with employers incl. access to existing FT 
student cohort who may have already 
completed parts of MA framework, Promote 
AAA opportunity as an added incentive to 
reduce impact of redundancies

VP F&R/VP C&Q/Director of 
Business Development

Continuous Curriculum & Quality Committee

5.5 COVID-19

If challenges arise impacting our ability to deliver full FWDF 
allocation THEN the College may be exposed to clawback and re-
allocation of FWDF funding and experience reputational damage 
with employers as a result

Director of Business 
Development 4 4 16

Effective Marketing.  Maintaining strong 
relationships with existing Apprenticeship Levy 
payers and SMEs (and identify new).  
Associate Trainer offering broad portfolio to 
increase breadth and capacity for delivery of 
commercial programmes

5 4 20 2 3 6 Above 
Target

TREAT - Continue to lobby Scottish 
Government and SFC to protect funding to 
support regional economic recovery, 
Additional targeting of small businesses as 
now eligible for funding.  Increase business 
development resources allocated for size of 
fund.  Liaise with ASET to ensure appropriate 
resources available to deliver

Director of Business 
Development

31/07/2022 Regional Board, Finance & 
Resources Committee

5.6

IF the opening up of the Flexible Workforce Development Fund to 
private training providers leads to employers focusing on 
specialisms rather than general training THEN the College's 
customer list could diminish leading to increased competition for 
securing employers and related funding

Director of Business 
Development 5 3 15

Lobbying Scottish Government through 
Colleges Scotland & Business Development 
Directors Network.  Continue to challenge SDS 
to provide details of any training not covered 
by Colleges to inform portfolio reviews to 
ensure offer remains relevant, attractive and 
competitive to employers, Ongoing 
identification of new employers (incl. SMEs)

3 4 12 1 3 3 Above 
Target

TREAT - Employer Engagement Strategy, 
Sourcing of additional associate assessors, 
Seek to maintain consistent messaging 
across college sector to protect FWDF 
college funding

Director of Business 
Development

Continuous Regional Board, Finance & 
Resources Committee

5.7

If the SFC require the College to reduce its credits tariff for full-time 
FE programmes from 18 to 16 credits THEN it may not meet its credits 
target and programmes may lack sufficient content for students 
personal development and successful progression

VP C&Q/Associate Vice 
Principals 4 4 16

Ongoing engagement with SFC, Business 
Priority Planning, Activity Planning, Resource 
Planning

4 4 16 4 2 8 Above 
Target

TREAT - Continue to highlight to SFC risks 
related to this change Executive Team Continuous Regional Board, Curriculum & 

Quality Committee

5.8 COVID-19

If Foundation Apprenticeship qualifications cannot be completed 
in contracted year THEN they may lose credibility and appeal for 
pupils and their parents leading to a decrease in demand, 
negatively affecting income streams 

VP F&R/VP C&Q/Associate 
Vice Principals/Director of 
Business Development

4 4 16 Engagement with Awarding Bodies and SDS 3 4 12 1 3 3 Above 
Target

TREAT - Continue lobbying of Awarding 
Bodies and SDS to ensure alternative 
assessment options are in place to maximise 
completions

Director of Business 
Development

31/07/2022 Regional Board, Curriculum & 
Quality Committee

CLOSE

5.9
IF the Oil & Gas industry does not recover to pre COVID-19 levels 
THEN gift aid received by the College from ASET will be significantly 
reduced

Principal & Chief Executive, 
Vice Principal Finance & 
Resources

4 3 12

5-year plan to reduce College's reliance on 
gift aid, Memorandum of Understanding 
between College and ASET, Regular 
engagement between Principal and ASET 
Chief Exectutive, Reporting of ASET 
performance and strategy to Regional Board, 
College-nominated Director on ASET Board

3 2 6 3 2 6 Above

TREAT - Closer working between College and 
ASET to jointly address opportunities and 
strengthen resiliance & sustainability, Review 
of the Memorandum of Understanding 
between the College and ASET

Principal & Chief Executive, 
Vice Principal Finance & 
Resources

Continuous Regional Board, Finance & 
Resources Committee

5.10
IF the College cannot obtain documentation from sufficient 
numbers of students to meet ESF requirements THEN income may be 
subject to SFC clawback

Director of Student Access 
& Information 4 4 16 Engagement with CEFLG and SFC 5 2 10 3 3 9 Above TOLERATE - NFA but continue to obtain 

paperwork where possible.  

Principal & Chief 
Executive/Vice Principal 
Finance & 
Resources/Director of 
Student Access & 
Information

31/07/2022
Regional Board, Finance & 
Resources Committee

5.11
If responsibility for allocating funding for regional FA places moves 
to NESCol, there may be tensions caused with partners who have 
disproprtionate allocations from SDS this year.

VP F&R/VP C&Q/Director of 
Business Development 5 2 10

Maintaining relationships with key 
stakeholders e.g. local authorities, schools, 
universities and employers,  Effective forward 
planning and early warning for stakeholders

2 2 4 2 2 4 On 
Target

TREAT - Lobbying senior LA partners re: need 
for closer alignment of FA provision. 

VP F&R/VP C&Q/Director of 
Business Development

Continuous Curriculum & Quality Committee

5.12

If Foundation Apprenticeship qualifications cannot be delivered in 
school, then schools (in Aberdeenshire) may revert towards the LA 
contract rather than NESCol leading to a decrease in demand, 
negatively affecting income streams 

VP F&R/VP C&Q/Associate 
Vice Principals/Director of 
Business Development

4 4 16
Ongoing engagement with LA and schools 
directly to champion the benefits of College 
campus attendance

4 4 16 3 3 9 Above 
Target

TREAT - Continue lobbying of Awarding 
Bodies, SDS and AGCC to highlight the 
importance of a three-way relationship with 
FAs (School/College/Employer)

Director of Business 
Development

Continuous Curriculum & Quality Committee

6 Other. Risk Appetite - Averse
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6.1

IF staff do not adhere to key statutory obligations and legislative
requirements, including the Equality Act 2010, Freedom of 
Information (Scotland) Act 2002, General Data Protection 
Regulation (GDPR), The Public Sector Bodies (Websites and Mobile 
Applications) Accessibility Regulations 2018  THEN the College may 
face significant financial penalties and/or reputational damage 
may occur

Principal 3 4 12

Legal advice, Comprehensive policies and 
procedures, Internal audits, Staff training, 
Data Protection Officer, Engagement with 
key external stakeholders (Advance HE, SPSO 
& Scottish Information Commissioner)

5 3 15 1 4 4 Above 
Target

TOLERATE - Provide up-to-date staff training 
on legislative requirements and related 
College policies.

Executive Team Continuous Regional Board

6.2

IF the College fails to equality impact assess key decisions and 
policy changes THEN it may disadvantage those with certain 
protected characteristics and/or vulnerable groups and individuals 
and negatively affect the College's reputation regarding access 
and inclusion

Regional Board/ Executive 
Team/ Leadership Team 3 4 12

EIA standing item at Leadership meetings, EIA 
section of Board cover papers, Equality 
Impact Assessment Review Group as sub-
group of Equalities Committee

2 4 8 1 4 4 Above 
Target

TREAT- Complete work of Equality Impact 
Assessment Review Group, incl enhanced 
staff guidance for completion of EIA foms

Associate Vice Principal 
(Curriculum Planning and 
Partnerships)

Continuous Regional Board

6.3
IF the College is the victim of a cyber attack THEN the College may 
experience IT systems outages and/or data security breaches, both 
resulting in significant business disruption

VP F&R 3 5 15

IT Strategy, IT Security Policy, Internal audits, 
Robust systems testing, Appropriate physical 
security and use of preventative 
technologies, Resilient architecture of links 
between sites, Monitoring of threat levels 
through partners, Use of cloud-based services, 
Staff and student training & awareness 
campaigns.  Dedicated InforSec Lead role 
supported by CISO share service. Cyber 
Essentials + accreditation. Action plan 
containing improvement actions. User 
awareness training

4 4 16 3 3 9 Above 
Target

TREAT – Complete work to improve IT 
business continuity and disaster recovery 
arrangements. Continue working with the 
HEFESTIS service to achieve the objectives 
set out in the Scottish Government Cyber 
Resilience Framework, Complete suite of 
new supporting suite of sub-policies for IT 
Security Policy, Exercise Cyber Security 
Incident Response Plans, Identify and deploy 
additional security soloutions IPS/IDS/data 
exfiltration detection/device encryption

Director of IT & Technical 
Services

Continuous Regional Board

6.4

IF macro-econonic, geopolitical or other events affect the supply 
chain for equipment, including global component shortages, THEN 
the College’s ability to procure the necessary equipment, including 
BYOD devices, for successful delivery of services will be impacted

VP F&R 4 4 16

Working with sector colleagues, vendors, 
partners and procurement framework 
providers to understand risk and lead times for 
key equipment 

4 4 16 3 2 6 Above 
Target

TREAT - Contingency planning, Review of 
suppliers to identify possible alternatives

VP F&R with relevant 
Leadership Team members

31/12/2022 Regional Board, Finance & 
Resources Committee

6.5

IF staff do not adhere to required data processing arrangements 
THEN the College may experience unavailability or loss of personal 
data, with potential for monetary fines of up to 4% of turnover, 
reputational damage and normal business processes being 
negatively impacted or ceasing altogether

VP F&R 4 4 16
DPO in place, DP and IT Security policy and 
procedures in place, GDPR action plan, Staff 
training

4 3 12 2 2 4 Above 
Target

TREAT - Complete work on the GDPR action 
plan; continue the rolling programme of staff 
training; contribute to the completion of 
actions to Achieve Cyber Essentials Plus 
Accreditation; complete data audit work to 
populate the Register of Processing Activity 
(RoPA); contribute to records management 
work (esp. retention and disposal of records)

Director of Student Access 
& Information

Continuous Regional Board

6.6 COVID-19

IF Scottish Government guidance reverts to previous measures and 
prevents the holding of on-campus meetings and events or 
participation in external events (e.g. open days, external careers 
events) THEN the College's ability to deliver key business as usual 
activities and the meeting of enrolment targets will be negatively 
impacted.

Leadership Team 5 3 15

Enhanced digital marketing activity, 
including social media campaigns and a 
programme of virtual events, supported by PR 
and advertising

3 3 9 4 2 8 Above 
Target

TREAT - Develop programme of virtual open 
days and events, Create recorded material 
for input to schools career activity

Director of M&C  30/09/2022 Regional Board

6.7

IF levels of SFC funding do not enable the College to invest in 
developing and strengthening its IT environment and support 
capabilities, then the College may experience system outages and 
interuptions to critical IT services that will negatively impact College 
business

Director of ITTS 4 5 20

IT Project Programme for 21/22 with projects 
identified to deliver an improved 
infrastucture, strengthen cyber security and 
improve business systems. The Team review 
also identified a number of enhancements 
that will be addressed over the coming AY

4 4 16 3 4 12 Above 
Target

TREAT - Successfully deliver the IT project 
programme and enhancemnet to improve 
the current risk posture

Director of IT and Technical 
Services

31/07/2022 Regional Board

6.8 NEW

IF the Scottish Government does not successfully appoint a new 
Chair of the Regional Board in accordance with agreed timescales 
THEN the College may suffer reputational damage, and may not be 
able to engage with stakeholders regionally and nationally to 
deliver on desired outcomes.

Secretary to the Regional 
Board 5 3 15 College has engaged with SG at all stages of 

the process, with little positive results. 5 3 15 1 2 2 Above 
Target

TREAT - Continue to press SG for timescales 
and outcomes

Secretary to the Regional 
Board

31/07/2022 Regional Board
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Risk 
Appetite  Description  

Averse  
Avoidance of risk and uncertainty in achievement of key 
deliverables or initiatives is key objective. Activities undertaken will 
only be those considered to carry virtually no inherent risk.  

Minimal  

Preference for very safe business delivery options that have a low 
degree of inherent risk with the potential for benefit/return not a key 
driver. Activities will only be undertaken where they have a low 
degree of inherent risk.  

Cautious  

Preference for safe options that have low degree of inherent risk 
and only limited potential for benefit. Willing to tolerate a degree of 
risk in selecting which activities to undertake to achieve key 
deliverables or initiatives, where we have identified scope to 
achieve significant benefit and/or realise an opportunity. Activities 
undertaken my carry a high degree of inherent risk that is deemed 
controllable to a large extent.  

Open  

Willing to consider all options and choose one most likely to result in 
successful delivery while providing an acceptable level of benefit. 
Seek to achieve a balance between a high likelihood of successful 
delivery and a high degree of benefit and value for money. 
Activities themselves may potentially carry, or contribute to, a high 
degree of residual risk.  

Hungry 
Eager to be innovative and to choose options based on maximising 
opportunities and potential higher benefit even if those activities 
carry a very high residual risk.  

LIK
EI

LIH
O

O
D

 

5 Almost 
Certain LOW SIGNIFICANT HIGH VERY HIGH VERY HIGH 

4 Likely LOW MODERATE SIGNIFICANT HIGH VERY HIGH 

3 Moderate LOW LOW MODERATE SIGNIFICANT HIGH 

2 Unlikely LOW LOW LOW MODERATE SIGNIFICAN

1 Rare LOW LOW LOW LOW LOW 

Insignificant 
1 

Minor 
2 

Moderate 
3 

Major 
4 

Catastrophic 
5 

IMPACT 

Risk Classification Risk Score Colour Risk Appetite Score 

VERY HIGH Risks with a score of 
above 20  

5 - Hungry 

HIGH Risks with a score of 
between 15 and 19 

4 - Open 

SIGNIFICANT Risks with a score of 
between 10 and 14 

3 - Cautious 

MODERATE Risk with a score of 
between 7 and 9 

2 - Minimal 

LOW Risks with a score lower 
than 7 

1 - Averse 

Score Description of 
Impact 

Reputational Financial Operational External 

5 Catastrophic Sustained national media 
interest 

Significant Public 
reaction (outcry) 

Over £1,000,000 
impact now or 
within 12 months in 
the future 

Any suspected 
serious fraud 

Significant impact 
on achievement of 
strategy or 
operational 
activities. 

Affecting more than 
5% of a business 
units’ customers or 
staff 

Total failure of a 
supplier / partner 

Loss of ability to 
sustain ongoing 
operation resulting 
in cessation of 
activities at business 
unit level for more 
than 24 hours 

Significant 
stakeholder and 
regulatory concern 

4 Major Regional/national media 
interest 

Any event which may 
affect our standing with 
regulators 

Significant loss of 
confidence 

£250,001 - 
£1.000,000 where 
impact now or 12 
months in future 

Any suspected 
fraud 

Significant impact 
on achievement of 
strategy or 
operational 
activities 

Affecting up to 5% 
of a business units’ 
customers or staff 

Partial failure of a 
supplier / partner 
Operational or 
system failure for up 
to 24 hours 

Significant 
stakeholder 
concern 

3 Moderate Regional media interest 

Any event which may 
tarnish our reputation 
with a specific customer, 
group or third party 

£50,001- £250,000 
where impact now 
or 12 months in 
future 

Moderate impact 
on achievement of 
strategy or 
operational 
activities 

Affecting a small 
number of 
customers or staff 

Deteriorating 
performance of a 
supplier / partner 

Operational or 
system failure for 
more than 8 hours 

Moderate 
stakeholder 
concern 

2 Minor Managed incident 

Limited customer impact 

£5,001 - £50,000 Minor impact on 
achievement of 
strategy or 
operational 
activities 
Small Deterioration 
in performance of a 
supplier / partner 

Operational or 
system failure for 
less than 1 hour 

Limited stakeholder 
concern 

1 Insignificant Managed incident 
No customer impact 

£5,000 or less Low impact on 
achievement of 
strategy or 
operational 
activities 

Low stakeholder 
concern 
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    Agenda Item 83-21 

Template Version: August 2021 

REGIONAL BOARD 

Meeting of 22 June 2022 

Title: Priority Enhancement Initiatives 

Author: Neil Cowie Contributor(s): Leadership Team 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose:  
To enable the Regional Board to consider the progress made on the Leadership 
Team’s Priority Enhancement initiatives. 

Linked to Strategic Risk(s): 

Insert relevant risk reference number 

Executive Summary: 
At a previous Regional Board meeting (6th October 2021) a paper was presented 
detailing a list of proposed Priority Enhancement Initiatives that the College’s 
Leadership Team wished to progress during the course of the AY 2021-22. These 
initiatives replace what had previously been known as ‘annual priorities’ and aim 
to assist in fulfilling the College’s improvement ambitions.   

Progress updates were provided at the Regional Board’s previous meetings (15th 
December 2021 and 6 April 2022) and further progress updates have now been 
provided - within the attached paper - by Leadership Team members. 

Recommendation:  
It is recommended that the Board note, for information, the contents of this 
paper. 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 
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No Impact ☐

Evidence:  
In line with the College’s ambitions for improved experiences and outcomes for 
students, staff and stakeholders, it is anticipated that these priority enhancement 
initiatives will individually and collectively have a positive impact on those 
learning and working in, and with, the College. 
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These Initiatives are aligned to HIGIOC and the national arrangements for assuring and improving the quality of provision and services in Scotland’s colleges. 
They are intended to address specific issues in-year (although some activity may span multiple years), and are in addition to annually recurring “Business as 
Usual” activities. 

Theme 1: Initiatives to address Leadership and Quality Culture 

Initiative Academic Development Strategy 
Lead Kimra Donnelly 
Intended Impact Develop improved training pathways beyond initial “early-stage” phase. 

Ensure greater focus on institutional academic development and professional update. 
Support career development of teaching staff 
Develop alternative progression pathways in addition to management routes.  
Improve succession planning. 
Strengthen skills, confidence and capabilities of academic staff.  

Key Outputs NESCol Skills profile and GAP analysis. 
Institutional development road map. 
Defined role profiles  
Learning and Teaching “Academy” and associated resources 
Improved student KPIs and satisfaction data 

Progress: The Skill Gap Analysis will be picked up as part of Workforce Planning. Wider discussions are taking place in 
December to determine scope, support and how to resource the Academic Development Strategy. 
March 2022 - A Professional Development Toolkit has been created to help staff assess themselves against the 
Professional Standards for Lecturers in Scotland’s Colleges. This together with the JISC Discovery tool will be made 
available to lecturers later this year. 
222 lecturers put forward for GTCS registration in autumn 2021. 124 (56%) of these have now completed registration. 
This is slightly higher than the national average. Work is being done to encourage the remaining staff to fully 
complete the registration process.   
The College contributed to the GTCS Consultation on Registration Rules which took place at the end of 2021. 
The Learning Technology Team have continued to offer training on using technologies. 
The Winter Development Day, which took place on 1st January 2022 provided training on a wide range of Protected 
Characteristics, sessions on managing a range of disabilities (such as ADHD, Dyslexia and Autism) were particularly 
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popular among teaching staff. The training will have improved the confidence and capability of teaching staff to 
support students with certain protected characteristics which we hope will, in turn, lead to improved student 
satisfaction and achievement. 

Initiative Workforce Planning 
Lead Kimra Donnelly 
Intended Impact Enable informed analysis of internal business drivers and goals as well as the external environment that impacts on the 

business. 
Improved business planning  
More responsive to changes in core business. 

Key Outputs More efficient and better planned establishment  
Improved decision making relating to workforce planning 

Progress: The draft Workforce Planning Framework was agreed in principle by the Leadership Team. The next step is to 
investigate the easiest way to access the data required. A meeting with IT has been arranged to look at this in 
December with the deadline of end of January to report back to Leadership Team. From January a Cross College 
Workforce Planning Working Group will be established to take the project forward. 
March 2022 – the Framework has been agreed and work is currently being done to determine the most efficient way 
to access the required data. Discussions are currently ongoing with the HR & Payroll System provider, IT and People 
Services. Significant work has been undertaken within the curriculum teams to identify business priorities and initial 
discussions have been held with all support staff Directors to consider the budget implications on their service and 
staffing levels. Both exercises will be incorporated into the foundation of the framework. 

Initiative Leadership and Management Development Programme 
Lead Kimra Donnelly 
Intended Impact Improve confidence and capability of managers at all levels. 

Ensure all managers are sufficiently empowered and enabled to lead their areas of responsibility 
Support managers to “give the work back” 
Identify and nurture talent – improving succession planning. 

Measurable outputs Agreed institutional approach to Leadership and Management. 
Defined key behaviours and values 
Clear manager development roadmap and associated strategy 
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Increased number of CMI accredited and chartered managers across NESCol 
Progress A Leadership Behaviors Workshop, facilitated by CDN was due to take place with the Leadership Team in December. 

This was deferred due to the Omicron variant. The outcome of the workshop will further inform the design of the 
Leadership Programme. Meantime training has been offered to managers on Budget Management; Absence 
Management; Financial Regulations and iCon2. Further training is planned for the summer term on managing 
performance, managing staff wellbeing, and managing challenging conversations.  
Our IIP audit conducted during February 2022 indicates that we are still performing well (Gold standard was retained on 
the We Invest in People Standard and (a minimum of) Silver achieved in the We Invest in Wellbeing Standard). The W.I.P 
online survey indicated that we had improved performance in almost every element. 

Initiative BCD Growth and Development 
Lead Duncan Abernethy 
Intended Impact Increase commercial Income across all college centres. 

Reduced reliance of SFC grant. 
Increase FWDF activity and associated income. 
Review and refine team composition ensuring that all areas are sufficiently resourced to ensure maximum impact. 
Refresh and update product offer to attract broader customer base. 

Key outputs Increased commercial income. 
Increased business development capacity. 
Improved FWDF margin  
Enhanced product portfolio.  

Progress The Remote Programmes Manager commenced in her new position on 28th February.  This will almost immediately 
improve the capacity for the Business Development Manager to focus on FWDF activity.  Alongside this, Business & 
Community Development has moved its remote programmes from NCFE to TQUK (awarding body) which will reduce 
costs and improve the certification process.  TQUK certification is complete as is internal approval. 

Theme 2: Initiatives to Support Delivery of Learning and Services to Support Learning 
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Initiative Introduction of a new Commitment Accounting System  
Lead Jim Kirkwood  
Intended Impact Ensure real-time budget-usage information is available to managers. 

Prevent unauthorized or unintended overspends 
Improve control and rigor of institutional oversight.  

Key outputs Introduction of new P2P system. 
Improved processing efficiency and accuracy. 
Improved awareness and understanding of budget position. 

Progress Decision taken for ASET to act as the test for the P2Pay system and its links with SUN accounts, prior to rolling it out 
to the College. Snags have been discovered with transferring the data that needs to be resolved by the contractor. 
Training won’t commence until the system is operational and tested. 

 
Initiative Development of National Energy Skills Accelerator Partnership  
Lead Robin McGregor 
Intended Impact Formation of strategic partnership between NESCol, RGU, UofA and SDS 

Creation of “one stop shop” for industry to access courses, skills development programmes and R&D capabilities to train 
workers for the energy transition. 
Will build upon established foundations for analysing the opportunities in the green energy transition. 
Grow the NE as the go-to UK destination for green energy training.  

Key outputs Reduce competition between institutions. 
Increased commercial funding and sponsorship opportunities.  
Attract inward investment to the region 
Highly skilled workforce ready for new jobs in green energy 
Seamless pathways between institutions 
Improved skills pipeline from school to workplace. 

Progress Detailed update provided to C&Q Committee. MoU signed with key commercial partners Scottish Power and 
Sotregga. Work ongoing to establish brand identity, logo and website.  

 
 

Initiative Energy Transition Zone  
Lead Robin McGregor 
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Intended Impact Establish strong links with ETZ ltd. 
Position NESCol as key partner with the ETZ 
Position Altens Campus as key site for education and training within ETZ and wider community. 
Support ETZ to build strong community partnerships. 

Key outputs Increased activity at Altens campus 
External investment in Altens resources and facilities for student and wider business/community use. 
Improved stakeholder and community relations within ETZ and local community 
Development and delivery of new training provision relevant to ETZ.  

Progress Detailed update provided to C&Q Committee – work underway to identify opportunities to develop new facilities and 
resources at Altens campus. Proposal submitted to ETZ and site visits underway.  
June 2022 

Initiative Strengthening of NESCol - RGU Partnership 
Lead Robin McGregor 
Intended Impact Intensify relationship between RGU and NESCol. 

Identify and develop new and innovate areas for partnership, co-design and delivery. 
Simplify the learner journey, improving awareness of the degree link pathways available within the region. 
Reduce risk of competition between institutions. 
Identify opportunities for shared services and efficiency saving. 
Key developments across three areas of activity (initially): 

1. Schools marketing and communications
2. Joint curriculum development
3. Widening access and articulation

Key outputs Simplified approach to application and recruitment 
Joined up approach to marketing and promotion. 
Joint School engagement strategy/plan 
Shared resources. 
Joint Portfolio Review 
Shared data and insights 
Apprenticeship family development roadmap 
Curriculum Pilots 
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Creative degree top ups 
Shared approach to Academic Development 

Progress Key Action groups have met and objectives identified with ownership assigned.  Detailed update presentation 
delivered at Regional Board Strategy Event. Letter sent to SFC making case for project funding.  

Initiative Altens Development  - Phase 1 
Lead Alesia du Plessis and Susan Grant 
Intended Impact Improve student success and student experience at Altens campus 

Increase recruitment and footfall on campus 
Diversify and update curriculum portfolio 
Improve teamwork and culture.  
Increase staff involvement in campus management 
Strengthen quality of curriculum offer 
Develop campus facilities and infrastructure 

Key outputs Improved KPIs 
Revised working day and timetable 
Improved staff attendance at meetings and training 
Increased student support referrals 
More robust staffing. 
Improved manager capabilities 
Reduction in complaints 
Improve staff satisfaction, morale and engagement  

Progress A small project group has started working on revision of the working day as this is a key catalyst to support change 
and improvement at Altens Campus. Next meeting planned for 10 December to firm up scope and timelines. 
Heads of Sector are working closely with Curriculum Managers to develop strong management and leadership of 
curriculum teams and working with support staff who are now based on-site to enhance the student experience. 
People Services are supporting this work by committing to having a member of staff on campus once a week – this 
will be implemented in the new year. 
Through Altens Futures, staff and students have had an opportunity to participate or feed into workshops which will 
inform the Altens Campus Enhancement Plan. The Curriculum Planning Team are focusing on course development 
and there are plans to do a re-brand and re-launch of Engineering. 
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There was significant investment in renewables but the resources/equipment is in a shared workshop. There are 
plans to brand this area in line with the new Future Skills Zone branding implemented at Fraserburgh Campus – the 
team are also reviewing the commercial offering in line with these resources and equipment. 
To demonstrate investment and commitment to the development of Altens Campus, there is a regular on site 
presence of the Executive Team, Associate Vice Principals and Heads of Sector. Support teams are also ensuring 
regular management presence with the Information Services Manager, Student Engagement Manager and Acting 
Student Advice and Support Manager on campus at least twice a month. 
In line with NESCol’s Wellbeing Matters initiative, a review of campus rooms has taken place with a proposal to 
update/refresh/reconfigure staff and student social spaces to improve campus community. 

June 2022: With increased and dedicated on-site presence of student support teams and development of close 
working relationships there has been a significant increase in the number of student support referrals (up by 145%). 
The new working day arrangements will come into effect in August 2022 which will create capacity for regular team 
meetings and campus catch ups, which in turn will have a positive impact on student experience, our quality 
processes and student outcomes. There is a Curriculum Manager training programme running with Altens managers 
to help support and improve manager capabilities. Unfortunately there are ongoing staffing issues in one team which 
has been without a curriculum manager for all of block 2 and the Head of Sector has had to step in to cover, working 
closely alongside the Academic Improvement Leads and Fraserburgh Campus Curriculum Manager. Recent 
recruitment was not successful, so a temporary 1 year arrangement has been put in place to provide stability and 
support for the teams. There are plans to re-recruit for a permanent post in 2023 following a manager development 
programme for staff who are interested. 
Partnership working is underway with ETZ with respect to investment in Campus facilities, particularly for supporting 
delivery of courses for renewable energies. Footfall is also being increased in 2022-23 by the addition of 2 groups of 
Electrical Installation and Maintenance apprentices (SECTT) and launching 2 ECITB Scholarships supporting Energy 
Transitions (these to be delivered in combination with ASET).  
Student final outcomes are yet to be confirmed but satisfaction rates have risen – First Impressions Survey from 89% 
(2020-21) to 90% (2021-22) and the Satisfaction Survey from 83% (2020-21) to 88% (2021-22). Whilst there is still 
room for improvement, this does show some progress.  

Initiative Curriculum Restructure Phase 2  
Lead Robin McGregor 
Intended Impact Clarify and “bed in” key roles and responsibilities 
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Reinforce Professional standards and new CDN digital baseline. 
Refine and develop academic administrative support systems. 
Identify and assess key skills and knowledge gaps enabling the prescription and delivery of targeted support and 
training. 

Key outputs More independent and empowered managers. 
Role clarity among staff at all levels 
All staff GTCS registered and engaged in professional update 
Key role profiles  
Agreed approach to administrative support.  

Progress CMs and new AIL posts inducted and role clarification activities undertaken. Follow up review to be carried out in 
block 2. Review of Administration support to be undertaken in January.  

Initiative Development of new Learning and Teaching Vision 
Lead Robin McGregor 
Intended Impact Create a vision for learning and teaching for NESCol that describes how we will harness all of the opportunities that new 

technologies and modern ways of working can bring. 
Enable staff, students and key stakeholders to co-design qualifications that meet regional need. 
Ensure the embedding of key digital, meta, core, and workplace skills  
Provide a framework that helps staff plan effective and engaging student experiences regardless of mode of delivery.  

Key outputs Creation of a NESCol pedagogy/learning and teaching manifesto 
A systematic approach to planning and delivering hybrid and blended learning 
Standardised institutional approach to Curriculum Design. 

Progress Will commence in Block 2. New Learning and Teaching Futures group created to support work – will report into 
CQASS.  

Initiative New Approach to Schools Engagement 
Lead Robert Laird and Paul Smith 
Intended Impact Enhance and refine NESCol’s approach to schools engagement – both from a marketing and communications and 

curriculum perspective. 
Ensure we have the right roles at the right levels in sufficient numbers.  
Improved communication between schools, the Local Authorities, the college and partners (e.g. RGU, SDS DYW NE) 
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Foster closer working relationships; 
Raise awareness of NESCol’s offer to a key audience, with greater support and in-school presence. 
Enable targeted activity, driven by application data, to ensure early interventions. 

Key outputs New (possible matrix) team structure to better join up interdependent functions within the college (and partner 
institutions). 
Increased enrolments to school-links and f/t pathways from schools.  
A more joined up senior phase model  
New roles with more relevant scope of responsibilities 
Improved partnership procedures  

Progress New cross-College school events group established, drawing expertise and resource from curriculum and support 
teams to increase capacity and consistency in relation to activity in schools.  
A more focused approach to communication has also been implemented, working towards a single point of contact at 
NESCol for schools and structured communication from NESCol to schools. 
Planning ongoing in relation to roles and structures. 

June 2022 – Increased school activity is taking place, with a return to in-person events both on campus and in school. 
Communication has been enhanced, with more frequent and structured contact with schools.  
A business case for restructuring has been produced and is under consideration.  

Initiative Peer Observation of Practice Initiative 
Lead Gill Griffin 
Intended Impact Devise replacement for outdated “Lesson Observation” process  

Democratize the process – it’s not a deficit-based model, it’s about developing practice. 
Improve quality, perception and usefulness of process. 
Enable a more supportive and peer-led approach 
Complement new GTCS professional update process 
Benefits are two -way (observed and observer) 

Key outputs Greater staff engagement with process 
Improved self evaluation and reflection in action 
Improved practice leading to improved KPIs 
More valued by staff and students.  
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Progress An initial meeting was held in December 2021 with the VP Curriculum & Quality, Director of People Services, Director of 
Quality, Quality Enhancement Manager and the Learning & Development Manager.  The scope of the initiative was 
discussed and an initial outline for the development was agreed.  The Quality Enhancement and Learning & 
Development Managers to work on the proposal and prepare a report to be presented to the Curriculum, Quality & 
Student Support committee (CQASS) for consideration.  EIA and FELA will be involved in the development stage of the 
initiative. 
The Quality Enhancement Manager researched and gathered evidence on the benefits of peer observation, something 
that is widely established across schools but less so at FE/HE levels during the periods of January to March.  Draft 
templates have been sourced, peer review: observation of teaching practice and reflection template, which have been 
created based on information sourced from other organisations. The Quality Enhancement and Learning Development 
managers met to establish progress from the L&D side.  
The Quality Enhancement and Learning Development managers created a Peer Observation of Practice Initiative paper, 
which outlined the background, rationale and recommendations for proposal including a clear timeline for 
implementation. This new approach will be implemented to better support and develop the lecturer’s continuous 
professional development and link directly to the industry professional standards.   
A meeting was convened by the Vice Principal: Curriculum & Quality on 30 May 2022 with the Director of Quality, 
Quality Enhancement Manager and the Learning & Development Manager to discuss the proposal.  Due to the 
complexities surrounding the peer observation proposal it was decided that a slightly amended paper would be 
presented at the first CQASS meeting of AY2022-23 with the recommendation of piloting the proposal in block 2 of the 
academic session. 

Initiative Cyber Security Programme  
Lead Scott Matthew 
Intended Impact Several key cyber security projects will be running in 21-22 including (but not limited to): 

• Multi factor authentication (MFA)
• Network Security
• Home and Remote Working
• Secure configuration/Removable media
• Network-security/active monitoring
• Raise awareness of cyber threats and promote good practice among the user community

This will address issues raised via internal audit and ensure a much more secure and robust digital working environment 
for users and help protect staff and student information in the event of data breach or device theft/loss. 
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Key outputs Ensure audit compliance.  
Improved digital environment for staff and students both on and off campus. 
Reduced risk of data breach and theft.  
More rapid threat detection and response via enhanced security tools and monitoring. 
Improved customer experience and satisfaction. 
Increased staff and student cyber security awareness and associated behaviours. 

Progress Network security/geographic restrictions – Completed Dec 2021. 

Managing user privileges – Almost complete, an issue was discovered with SQL backups, a solution has now been found 
and will be implemented as a priority - Revised completion date June 2022. 

User education and awareness/mandatory training – Agreed with HR and CPD teams that all staff will complete 
mandatory training. These teams will monitor, follow up and report - Completed Feb 2022.  

New IT Acceptable Use Policy and Monitoring Policies have been created and are now available to view by users – 
Completed May 2022. 

Home and mobile working/Disk encryption – Solution identified and tested; communications will be ready for the start 
of the 22/23 AY - Revised Implementation Date: August 2022. 

Secure configuration/removable media – Email and intranet comms sent out to college highlighting risks associated with 
removable media. Operations team tested a technical solution option; Communications will start to inform that all 
removable media will be disabled on college devices in the new academic year 22/23 - Revised Implementation Date: 
August 2022. 

Network security/penetration testing – contract established with support partner and full internal/external testing 
carried out in March 2022. A number of remedial actions identified and being addressed. This is now a planned annual 
activity – Completed May 2022. 

Network Security / Monitoring SIEM - Windows Defender Advanced Threat protection (ATP) service is part of our cloud 
subscription and utilised across our estate. Windows Defender now rolled out to college end user devices.  
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The college has also invested in a managed SIEM service from JISC which is being commissioned ready for summer 
launch. Investigated and demoed other dedicated IPS/IDS services, pricing for education sector, beyond our funding 
allocation. Work continues on how to further leverage possible IDS/IPS services within our current toolset Windows 
Defender ATP, Palo Alto Firewall and Palo Alto endpoint VPN services - Revised Implementation Date: August 2022. 

User education and awareness/refresher training - Agreed with HR and CPD teams that all staff will complete 
mandatory training. These teams will monitor, follow up and report – Completed May 2022. 

User education and awareness/ethical phishing – Metacompliance ethical phishing managed service hosted by partners 
now in place at college – Completed May 2022. 

Malware prevention - A comprehensive investigation and review still has to be undertaken to assess impact this could 
have on the IT Development team who use scripting tools on a daily basis. End user PCs and laptops would not be able 
to run these tools as no end user have local admin privileges – Revised Implementation Date: Dec 2022. 

MFA project – College staff now have multifactor authentication enabled on their accounts – Completed March 2022. 

Initiative BCD E Portfolio  
Lead Duncan Abernethy 
Intended Impact Enhance management of Modern Apprentice candidate assessment evidence.  

Improve GDPR and QA robustness via secure storage and online management. 
Enhance student experience via on-demand access to cloud-based resources.  
Improve progress monitoring via controlled assessor access.  
Improve environmental sustainability via reduced printing and travel costs.  

Key outputs Security of work. Online storage removes the risk of losing or damaging portfolios. 
More robust work allocation and assessor activity monitoring 
Greater scrutiny over candidate work and progress monitoring 
Modest cost savings and carbon reduction (reduced travel) 
Minimal aborted visits (candidate left portfolio at home). 
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Progress One File system is now live with any new Engineering candidates only being managed through the on line system.  
The paper-based system will no longer be used for new candidates.    Other occupational groupings will be added 
throughout year once the system and operations are proving stable and effective. 

Initiative Student Records Review 
Lead Linda Taylor 
Intended Impact Development of a refined and more efficient structure that is aligned to updated and more flexible business processes. 

Reduced manual intervention in key data management.  
Key outputs New and improved staffing structure sufficiently resourced to lead the ongoing development of the team. 

More efficient and effective business processes. 
Enhanced levels of customer satisfaction. 
Improved digital interfaces and processes 
Development roadmap for the student records service and associated systems.  

Progress Focus group meetings have been held with curriculum staff, support teams and the Student Data & Records team to 
find out what works well, what could be improved and what could be implemented in the future.  Using the feedback 
from these meetings and taking the opportunity to develop skills within the teams a proposal has been submitted to 
the Executive Team.  Further discussion on the proposal will take place on 15 Mar 2022. 

Initiative Student Records IT Developments (to be ready for implementation in 2022/23) 
Lead Linda Taylor 
Intended Impact Reduce reliance on paper-based processes – improving business processes. 

Improve CP1, POS and CS2 processes. 
More accurately manage key student data.  
Enhance processes to assist with attendance monitoring and reporting 

Key outputs Reduce time spent filling in forms 
Improve data control and security 
Reduce manual data input and management  
Improve ability of staff to share information safely and securely 

Progress 3 key projects have been initiated.  The project looking at CP1s (course set up process) has appointed a working group 
and is meeting regularly.  We have already met with our software provider to establish that better use of our current 
system would contribute positively to the project. The POS (Programme of Study) project will link with the CP1 

123



                      
PRIORITY ENHANCEMENT INITATIVES   

© North East Scotland College 2021 
 
 

project and is also progressing.  Business analysis is being undertaken for the attendance and absence monitoring 
project so that proposals can be submitted which will give the results required.  Another project looking at the refund 
and cancellation process for part-time courses has recently commenced. 

 
 
Section 3: Initiatives to support Outcomes and Impact  
 

Initiative Foyer Reboot Vulnerable Students Pilot 
Lead Robin McGregor 
Intended Impact Identify vulnerable students that are not currently known to the college via the piloting of a new survey tool. 

Ensure tailored support is provided to these students. 
Link up college services to key partners (e.g. Aberdeen Foyer) 

Key outputs Pilot study working with FE learners at Altens Campus 
Reduce student drop-out and increase attainment 
Identify students are risk of harm 
Ensure the provision of targeted support 

Progress Around 300 students have been selected from mostly entry-level courses at Altens Campus to complete the Upstream 
survey w/c 6 December. 
NESCol will work with Aberdeen Foyer and Reboot to link external support services where required, especially in 
relation to youth homelessness. This project has been included in the Local Outcome Improvement Plan and will 
include reporting on retention and outcomes for these groups which will allow for evaluation of the impact of the 
survey with potential to implement it more widely across NESCol in future. 
 
June 2022: A second round of surveys were completed after the Easter break and the team are working on the 
analysis and evaluation so a recommendation can be put forward to the Leadership Team to decide if it should be 
rolled out further. The project was recently highlighted as good practice during an Education Scotland Safeguarding 
visit. 

 
Initiative Addressing the Disabled Students Attainment Gap  
Lead Susan Grant  
Intended Impact Students declaring a disability are less likely to successfully complete their courses than those who do not declare a 

disability – this initiative will ensure deliberate action is taken to address this.  
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Review KPI data with respect to withdrawal and partial success at subject level to identify potential specific points of 
vulnerability 
Use available KPI data at subject level to inform local enhancement plans 
Review information management with respect to declared disabilities to enable early identification and intervention 
Consult students and staff about academic/ learning support / changes / resource needed 

Key outputs Reduce the attainment gap for students who declare a disability  
Improved identification and assessment of support needs.  
Support / changes/ resources identified and provided 
Greater awareness of specific student support needs with academic teams.  
Improve staff engagement with CPD and available resources to enable effective understanding of needs and 
intervention strategies 
Further develop and provide a range of resources to assist students develop skills in resilience and personal well-being 

Progress Discussed further at Equality Committee meeting and Senior Curriculum group so all staff are clear on this priority 
and need to identify and implement support needs. 
Planned focus on equalities at Staff Development day will include raising awareness of disabilities and provide 
opportunity for shared experience so that staff are better prepared to recognise and support specific needs 
Formation of Disabled Students group will assist with gathering of feedback on experience and informing 
enhancements 
Student Mental Health resources and support availability has been enhanced  

June 2022: An enhanced focus on students with disabilities has been implemented this year. Additional sources of 
live data have been provided and promoted staff have discussed the numbers of students with referral needs at KPI 
meetings in February and June. Numbers of students with mental health declarations remain very high and so this is 
an area of particular focus. Additional support for mental health has been provided, including counselling services 
and a substantial quantity of resources for both staff and student reference. The Staff Development Day in February 
provided a range of opportunities for team members to engage with equalities training. The outputs of these were 
then more formally discussed and actions added to enhancement plans where indicated. This was positively received 
by staff, who commented on the utility of the training. 
Further development of resources and focus is planned for the RESPECT campaign in 2022-23, with a planned focus 
on neurodiversity.  
At the time of writing the complete success figures are not yet available and so impact on the attainment gap is yet to 
be determined.  
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Initiative Development of the Respect Initiative 
Lead Alesia Du Plessis 
Intended Impact Every student and member of staff has a responsibility to ensure that the College is a safe and welcoming environment, 

and is free from discrimination.  
Help others understand the importance of tolerance and challenging our own attitudes, beliefs and behaviours.  
This year's Respect themes are: Anti-Racism, LGBTQ+ and Sustainability. 

Key outputs Establish a respectful culture, expectation and way-of-life across the whole institution. 
Help staff and student invest in their own self care to become more confident, happy and resilient. 
Celebrate diversity 
Create a safe place for everyone.  

Progress Three themes were identified for AY21/22 - Sustainability, Anti-Racism and LGBTQ+. The Respect sub-group is 
meeting regularly through the year and managing the implementation plans for each theme. The themes also feature 
twice as ‘Spotlight On’ months in the NESCol Events Calendar. 
Sustainability: NESCol has taken 3 pledges linked to the UN Sustainability Goals 

• Enhance our Green Spaces: Aim to plan 140 trees as part of Queen’s Green Canopy initiative
• Offer Sustainability Period Products: Actively encourage students to request free sustainable period products
• Support Ending Hunger: Offer quick and discreet access to food banks through our partner Trussel Trust;

investigate possibility of introducing a Community Fridge at NESCol; support students through initiatives such
as Free Breakfast and low cost fruit and veg hampers

Anti-Racism: Activities to support the Advanced HE Anti-Racism Declaration signed in 2020 
• Promotion of Black History Month in October
• Launch of student competition which runs until April 2022 to produce a piece of work related to We Stand

United Against Racism!
LGBTQ+: Creating a safe place for everyone 

• Promoting the new Gender Neutral Toilets and raising awareness of the importance and relevance of these
facilities

• Sharing information on Gender Pronouns and promoting the inclusion of these in email signatures
• Working with student records to identify opportunities for a more inclusive approach to personal data as part

of application and enrolment
Progress of this initiative is reported to the Sustainability Committee, Equalities Committee and Curriculum, Quality 
and Student Support Committee as well as regular reports to the Leadership Team. 
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The Winter Development Days theme of Respect and Diversity to focus on the work of the Equalities Committee and 
the Respect sub-group was very well received and helped raise awareness and increase understanding of diversity 
and tolerance. 
Proposed theme for AY22/23 is Neurodiversity which had already been identified in the implementation plan, and is 
further supported by feedback from the Winter Development Day and Focus group feedback to date. 

June 2022: Final evaluation reports for this year’s Respect campaign will be taken to the Equalities Committee 
meeting in June. 

Initiative Staff Return to Campus 
Lead Kimra Donnelly 
Intended Impact As restrictions are lifted and more employees are returning to campus, the College wants to learn from our experiences 

of the ways we worked during the COVID-19 pandemic.  
Key outputs Strategies that we can take forward that will both enhance the learners experience and improve the working 

environment for our employees. 
Progress Following the outcome of the support staff focus groups the Leadership Team have agreed a hybrid return to campus 

for support staff. All support staff have returned to campus during the week of 18 April and many support staff returned 
to on site working with a 3/2 split. Hybrid working is becoming embedded in the way support staff work.  Focus groups 
have been held with lecturing staff and the outcome from these has informed the update of the Framework for Hybrid 
Curriculum 2022/23. This will provide guidance for lecturers on hybrid working that is within the agreed national terms 
and conditions stipulating an emphasis on the needs of the learners being the priority. This initiative is complete and is 
now part of day to day management. 

Initiative Virtual Graduations 
Lead Paul Smith 
Intended Impact Provide recent students with an appropriate graduation experience that celebrates their successes. 

Ensure an appropriate approach that complies with current COVID guidance for colleges.  
Key outputs Accessible and engaging online/virtual graduation experience 

Accessible on-demand for all graduates and their families to access. 
Progress Virtual graduation ceremonies completed in October 2021, utilising the YouTube Premiere platform. Planning for in-

person ceremonies in 2022 has begun, with an alternative format now in place should a move to virtual events be 
required in future. 
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Initiative New Recruitment Campaign    
Lead Paul Smith  
Intended Impact Promote a new campaign aimed at increasing awareness of NESCol within key demographics across the regions. 

Complement and enhance campaigns run by partner institutions e.g. colleges Scotland and RGU. 
Help promote NESCol key USPs to a range of stakeholders. 
Raise awareness of diversity of pathways and study modes e.g. FT, PT etc. 

Key outputs New integrated campaign to be launched in November 2022, replacing Start Your Story; 
Improved regional awareness of NESCol offer. 
Increased applications from key demographics. 
Increased conversion of applications to enrolments.  
 

Progress June 2022 - Initial creative and concept planning began in January 2022. Further development work carried out in 
May/June with creative concepts now scheduled for development in July/August, to be shared with internal 
stakeholders for feedback in September. Full creative will be produced in October for launch in November, in advance 
of applications opening in December. 
 
 

 
Initiative New Payment Platform  
Lead Muir Wilson  
Intended Impact The new platform will allow those who need to pay the College money, to do so at their convenience – 24/7, and 

without having to come in to the College to do so via 2 main ways: 
1. Recurring Card Payments 
This allows fees to be paid to the college by setting up individual payment plans (constraints are built into the system to 
reflect our financial regulation limits) and allows those who want to use this facility to input the data themselves. 
2. On-line Store 
This allows one off purchases to be made for various items, and will include study kits, transport charges, trips, 
replacement cards and certificates and several other items. 

Key outputs Automate much of the transactional processing currently in practice. 
Reduce the amount of debt written off. 
Improve convenience for students.  
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Progress We have experienced delays due to our Payment Card Provider (PCP), but we have been able to open up a link for our 
Training Restaurants to use for Christmas lunches. 
The display of this platform on our website for general use is still under development. 

June 2022: Links are all in place in test mode – we are in dialogue with our PCP to go live on this system. 
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     Agenda Item 84-21 

Template Version: August 2021 

REGIONAL BOARD 

Meeting of 22 June 2022 

Title:  Information Security – Board Update 

Author: Scott Matthew Contributor(s): 

Type of Agenda Item: 

For Decision ☐

For Discussion ☐

For Information ☒

Reserved Item of Business  ☐ 

Purpose: To enable the Regional Board to have a progress update on the InfoSec 
audit actions, current position and plans moving forward. 

Linked to Strategic Risk(s): 

Executive Summary:  
Audit actions (copy of full update provided – see Appendix 1) 

There are now 3 outstanding audit actions that need to be completed R1, R10 
and R11:  

R1 – Removeable Media  
R10 – Data exfiltration  
R11 – Device disk encryption 

Current position  
The College remains in a strong position with dedicated resources in the form of 
our InfoSec Lead supported by the CISO Share service to steer and advise on 
information security through the InfoSec Working Group. The internal IT restructure 
earlier in the year has also ensured that technical resources are more readily 
available to support security projects and developments.  

Projects and developments are delivered via the IT Steering Group, managed by 
the Programme Manager, including in the last 12 months:  

• Upgraded MS license to A5 to provide enhancements including Defender
ATP (£18k)
• MFA for all staff
• SIEM tool purchased (£7k pa)
• Managed phishing service testing service now in place (£4k pa)
• IDS, IPS solution deployed with the SIEM tool



• Mandatory Staff Training in place
• Admin rights reviewed
• New Acceptable Use Policy; New IT Monitoring Policy

Moving forward 
The next AY will see the further development of information security practices 
within the IT team, enhancing internal skills and resources with several projects 
identified for delivery including:  

• MFA for students
• Mobile Device Management implementation
• CE+ reaccreditation
• Tabletop exercises
• Supplier relationships
• Further policy development (Risk management, Access control policy,
Supplier security policy).

Recommendation: It is recommended that the Board note this update. 

Previous Committee Recommendation/Approval (if applicable): 

Equality Impact Assessment: 

Positive Impact ☒ 

Negative Impact ☐ 

No Impact  ☐ 

Evidence: 



North East Scotland College 
Follow-Up Reviews: Internal Audit Report 2021/07 – IT Security / Data Protection

Original Recommendation Priority Management Response To Be 
Actioned By 

No Later 
Than 

Progress 
Previously 
Reported 

Progress at May 2022 

R1 It is recommended that awareness of 
the risks arising from the use of 
removable media is re-enforced to staff 
and students. This should then be 
followed up with the introduction of a 
College-wide requirement for all staff 
and students to use encrypted USBs 
only, leading to a restriction in the use of 
USBs enforced by policy (through 
whitelisting of devices and port 
restrictions) and to the ultimate full 
removal of the ability to use such 
devices. 

3 The recommendation is accepted. 

Risk associated with use of USBs will be 
communicated through our ‘Keep It Safe’ 
Information Security awareness 
campaign to all staff and students. 

College wide process reviews will be 
completed to understand where USBs 
are still in use and for what purpose. 

Where we cannot identify an alternative 
tool to use, encryption of USBs will be 
enforced. 

IT Service 
Delivery 
Manager, 
Information 
Security Lead 

31 March 2022 
Technical solution identified and 
tested. 

Communications delivered 
highlighting risks associated with 
removable media as part of the 
Keep it Safe campaign. 

Communications W/C 20/06/22 to 
inform users that removable 
media will be disabled on college 
devices in the new academic year 
22/23. 

Partially Completed 

Revised Implementation Date: 
August 2022 

R2   Ensure that geographic restrictions 
are applied to the firewall ruleset so that, 
where there is no valid business 
justification for doing so, non-UK IP 
addresses are blocked at the firewall to 
deny access to the College network. 

2 The recommendation is accepted. 

Access requirements will be confirmed 
with all curriculum areas and support 
departments and once confirmed that no 
international access is needed 
geographic restrictions will be added to 
our Firewall configuration. 

IT Service 
Delivery 
Manager, 
Information 
Security Lead 

31 December 
2021 

High risk countries identified and 
currently blocked within firewall 
and cloud service. 

Completed 



Original Recommendation Priority Management Response To Be 
Actioned By 

No Later 
Than 

Progress 
Previously 
Reported 

Progress at May 2022 

 
R3   Penetration tests of the network 
infrastructure should be conducted at 
least annually and simulated cyber-
attack exercises undertaken to ensure 
that all security controls have been 
implemented correctly and are providing 
the necessary levels of security. 
 

 
3 

 
The recommendation is accepted. 
 
Full penetration testing will be added to 
our annual external vulnerability 
scanning tasks. 

 
IT Service 
Delivery 
Manager, 
Information 
Security Lead 

 
31 March 2022 

 
 

 
Full internal and external 
penetration testing carried out by 
Sapphire March 22. Actions 
identified and addressed. 
 
Completed 

 
R4   Tools such as network intrusion 
detection and network intrusion 
prevention should be placed on the 
network and configured to monitor traffic 
for unusual or malicious incoming and 
outgoing activity that could be indicative 
of an attack or an attempted attack. 
Alerts generated by the system should 
be promptly managed by the ITTS team, 
trends analysed and where significant 
security issues are identified these 
should be reported to the ITTS 
management team. 
 

 
3 

 
The recommendation is accepted. 
 
IDS and IPS solution deployment will be 
included in the IT project programme for 
21/22. Delivery will be dependent on 
available technical resources and 
funding. 

 
Director of 
ITTS, IT 
Programme 
Manager 

 
31 July 2022 

 
 

 
Palo Alto Firewall – NESCol utilise 
the Wildfire public cloud and the 
threat protection addon which 
provides IPS/IDS services to the  
NESCol network. 
 
Alerts are provided to the IT team 
who will act as required. 
 
Completed 

 

 
R5   Administrator privileges should be 
reviewed to ensure that there are 
segregation controls in place with 
separate administrator accounts created 
for accessing domain controllers and for 
accessing back-ups, and in the event of 
a cyber-attack, to reduce the risk of 
lateral movement across network 
services and unauthorised encryption of 
back-up files via malware. 

 
2 

 
The recommendation is accepted. 
 
A full review of administrator privileges 
will be completed with a particular focus 
on segregation of accounts used to 
administer backup systems. 

 
IT Service 
Delivery 
Manager, 
Information 
Security Lead 

 
31 December 
2021 

 
 

 
Review of admin privileges now 
completed. Only appropriate IT 
staff have these rights which are 
accessed via a secondary admin 
account for the time period 
required to complete the task. 

 

Completed 

 



Original Recommendation Priority Management Response To Be 
Actioned By 

No Later 
Than 

Progress 
Previously 
Reported 

Progress at May 2022 

R6   Line managers should be reminded 
of the need to ensure that staff complete 
all mandatory training in accordance with 
the College policy. Data on completion 
rates of the mandatory IT security e-
learning module should be provided to 
the Information Security Lead within the 
ITTS team each quarter and instances of 
non-completion followed up with 
individual staff. Completion data should 
also be reported to the Information Risk 
Working Group (IRWG) and trends 
monitored over time. 

2 The recommendation is accepted. 

In collaboration with People Services, we 
will communicate with all line managers 
to ensure staff are aware of the 
mandatory training requirements. 

Reporting mechanisms associated with 
the mandatory training will be reviewed 
to ensure accurate quarterly reporting 
that will be surfaced at ISWG/IRWG and 
if required IT Action team meetings 

IT Service 
Delivery 
Manager, 
Information 
Security Lead 

31 July 2021 Agreed with HR and CPD teams 
that all staff will complete 
mandatory training. 

HR and CPD teams will monitor, 
follow up and report on 
compliance. 

Completed 

R7   Ensure that annual refresher 
training around cyber security is 
categorised mandatory, and this is 
supported by a risk-based approach to 
providing supplementary training to staff 
in high-risk groups/teams. 

3 The recommendation is accepted. 

Content of training will be reviewed and 
updated annually and set as mandatory 
for all staff. 

Supplementary training will be delivered 
by Information Security Lead and 
partners where appropriate. 

IT Service 
Delivery 
Manager, 
Information 
Security Lead 

31 July 2021 Agreed with HR and CPD teams 
that all staff will complete 
refresher training on annual basis. 

HR and CPD teams will monitor, 
follow up and report on 
compliance 

Completed 

R8   Establish mechanisms, such as 
ethical phishing testing, to gauge the 
effectiveness and value of the security 
training provided to staff. Those areas of 
the organisation that regularly feature in 
security reports or achieve the lowest 
scores or feedback from security testing 
should be targeted for further tailored 
training. 

3 The recommendation is accepted. 

Ethical phishing testing exercise will be 
delivered through the HEFESTIS service 
and appropriate follow up training and 
guidance delivered by Information 
Security Lead. 

IT Service 
Delivery 
Manager, 
Information 
Security Lead 

31 March 2022 Metacompliance ethical phishing 
managed service now in place 
with security partner – Sapphire. 

Scheduled plan of activity now 
active. 

Completed 



Original Recommendation Priority Management Response To Be 
Actioned By 

No Later 
Than 

Progress 
Previously 
Reported 

Progress at May 2022 

 
R9   A review should be conducted 
around the need for scripting languages 
and steps should be taken to disable 
services that are not required. 
 

 
3 

 
The recommendation is accepted. 
 
A full review will be completed, and 
scripting services will only be enabled 
where a specific business need is 
identified. 
 

 
IT Service 
Delivery 
Manager, 
Information 
Security Lead 

 
31 December 
2021 

 
 

 
An initial review has been 
considered and it is confirmed that 
this is not a widespread concern. 
 
General PCs and laptops would 
not be able to run these tools as 
they do not have local admin 
privileges. 
 
This means only appropriate IT 
staff have access to privileged 
admin accounts that can run these 
types of scripting services. 
 
Completed 
 

 
R10   Automated data exfiltration 
monitoring solutions should be deployed 
to identify instances of unauthorised 
removal or transfer of data from the 
College’s systems. 
 

 
3 

 
The recommendation is accepted. 
 
Automated data exfiltration solution 
deployment will be included in the IT 
project programme for 21/22. Delivery 
will be dependent on available technical 
resources and funding. 
 

 
Director of 
ITTS, IT 
Programme 
Manager 

 
31 July 2022 

  
The College has invested in a new 
managed service to provide the 
SPLUNK SIEM tool, this will 
provide a wide range of 
monitoring capabilities including 
data exfiltration. 
 
The Palo Alto Firewalls will also 
monitor unusual network traffic 
and alert the IT team. 
 
Partially Completed 

Revised Implementation Date: 
September 2022 

 



Original Recommendation Priority Management Response To Be 
Actioned By 

No Later 
Than 

Progress 
Previously 
Reported 

Progress at May 2022 

R11   Full disk encryption should be 
deployed on all College managed 
devices to prevent data loss in the event 
of loss or theft of the devices. 

2 The recommendation is accepted. 

Work is underway with a project has 
been initiated to deploy disk encryption 
to all College managed devices. 

IT Service 
Delivery 
Manager, 
Information 
Security Lead 

31 July 2022 Communications will start 
June/July 22 informing that staff 
devices will have disk encryption 
enabled in the new academic year 
22/23. 

Bitlocker to be rolled out as part of 
laptop replacement program and a 
project will be initiated to work 
through all staff with high-risk 
areas such as People Services 
and Finance prioritised. 

Partially Completed 

Revised Implementation Date: 
December 2022 



Original Recommendation Priority Management Response To Be 
Actioned By 

No Later 
Than 

Progress 
Previously 
Reported 

Progress at May 2022 

R12   To ensure that the College 
identifies the location of all data held on 
its systems, and to provide assurance 
that adequate security controls are in 
place, or to identify further potential 
security gaps, it is essential that the data 
audits and RoPAs are completed at the 
earliest opportunity, for both support and 
academic teams. 

This will also ensure that the College 
satisfies the requirements of Article 30 of 
the GDPR. 

2 The recommendation is accepted. 

A revised data audit timetable will be 
agreed with work to be completed as a 
priority. Regular progress reporting to 
Leadership Team will be scheduled to 
ensure timescales are kept. 

Director of 
Student 
Access and 
Information, 
Data 
Protection 
Officer 
(HEFESTIS) 

31 March 2022 The data audits for both support 
teams and curriculum teams have 
commenced and are progressing 
with returns regarding processing 
activities being entered into the 
RoPA. 

Progress for RoPA completion 
and subsequent ongoing updating 
will become the responsibility of 
the newly formed Data Protection 
Governance Group, which will 
allow for corporate ownership and 
accountability. 

Partially Completed 

Revised Implementation Date: 
December 2022. 
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