
 

 
 

 

REGIONAL BOARD 
 

Minutes of the meeting of the Regional Board held on Wednesday 6 April at 1000 hours via 
MIcrosoft Teams. 

 

Agenda 
Item 

 

 

Present: 
David Anderson 
Neil Cowie 
Abdul Elghedafi 
Susan Elston 
John Henderson – Interim Regional Chair 
Neil McLennan 
Sheena Ross 
Andrew Russell – Vice Chair 
Gwen Watt 
Jim Gifford 
Leona McDermid 
 
In attendance: 
Robin McGregor, Vice Principal Curriculum & Quality 
Peter Smith, Vice Principal Finance & Resources 
Susan Lawrence, Secretary to the Board 
Karen Fraser, Minute Secretary 
 
Trade Union Observers: 
Sue Porter, EIS/FELA 
 

48-21 
Apologies: 
Apologies were received from A Rodden, S Brydon and D Blackhall. 
 

49-21 

Declaration of any Potential Conflicts of Interest in relation to any Agenda Items 
The Regional Chair reminded members of the need to only declare a conflict of 
interest in relation to a specific Agenda item.  Members noted there is nothing 
on the Agenda where a conflict of interest, with the exception of N McLennan 
who declared an interest in relation to market competition with the University of 
Aberdeen and L McDermid who declared a potential conflict of interest by virtue 
of her position with Aberdeen Foyer.  
 

50-21 

Minutes of Previous Meeting – 15 December 2021 
The minutes were approved as a true and accurate record, with only one minor 
typo under AOB to be corrected.  Action:  S Lawrance to amend the Minute. 
 

51-21 

Matters Arising from the Previous Meeting 
Members noted the matters arising report with no additional matters noted. 
 
In response to a Members’ query P Smith confirmed the funding for the Solar 
panels has been extended and the project is on track to meet the August 2022 
deadline. 
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Reports to the Board 
 

52-21 

Report by the Interim Regional Chair 
Members noted the report by the Interim Regional Chair.  The Interim Chair 
supplied Members with a summary of the Joint Skills Strategy Event, and 
emphasised to members the appetite for further discussions (perhaps at six 
monthly interviews) and closer relationship at Board and senior staff level from 
both the UoA and RGU Boards.  J Gifford highlighted the increasing programmes 
and scenarios being developed by both the College and University Sectors and 
the lack of additional funding. 
 
The Interim Chair also noted his introductory discussion with Ian Gossip and A 
Menzies of ASET. 
 

53-21 

Report by the Principal 
Members noted the report by the Principal.  
 
The Principal highlighted, from the recent SFC Pathfinder meeting, the regional 
willingness to work collaboratively, to deliver positive outcomes. 
 
The Colleges Scotland/CDN Report was summarised by the Principal who 
highlighted that regional evidence shows a significant number of people who 
have decided to remain at schools or, by virtue of greater access, go directly to 
University.   
 
The Principal also highlighted the extremely positive feedback received following 
the College’s recent Education Scotland Progress Visit.  Members noted the lead 
HMI Janet Campbell, will return to the College in June to present the key findings 
to the Regional Board.   
 
A discussion took place regarding the opportunity, given the regional evidence 
of significant number of people deciding to either stay on at school or go directly 
to University, of increasing the College’s part time lifelong learning provision.  R 
McGregor assured the Board that the College is reviewing its part time learning 
offer, alongside a regional model for micro credentialing and will continue to 
offer a wide portfolio across the region; but also highlighted the funding model 
challenges the College faces.  Members noted the commitment to continue to 
review and analyse the data, and the sectorial ask for three year funding 
planning from SFC.  
   

54-21 

Report by Committee Chairs 
Members noted the report by the Committee Chairs.   
 
A Russell as Chair of the Curriculum and Quality summarised the recent meeting 
and highlighted the improving credit position for this academic year. 
 
Members noted that the Finance and Resource Committee continue to look at 
the budgetary position for this year and noted the Agenda items on the report. 
 
J Henderson highlighted the Governance and Nominations Committee items 
that are covered under later Agenda items, and the Committee attendees.  J 
Henderson drew members’ attention to the number of Board vacancies, and 
noted that the Board Secretary is working on the advertising of these. 
 
S Lawrance advised Members that H Evans has tendered his resignation and K 
Koss will join the Board as the second student members. 
Action:  S Lawrance to take arrange an induction schedule for K Koss. 
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Governance Matters for Decision 

55-21 

Governance Manual/Model Code of Conduct 
S Lawrance summarised the main changes to the track-changed Governance 
Manual and the Standards Commission for Scotland Model Code of Conduct. 
 
Members noted additional amendments to Appendix A and various sections of 
the revised Governance Manual.   A discussion took place regarding Conflict of 
Interest sections including definition of a close family member. 
 
D Russell questioned if a conflict of interest exists by the Chair of the Audit 
Committee also being the Senior Independent Member.  Action:  S Lawrance to 
discuss further with J Henderson and advise Board after further reflection. 
 
Action:  S Lawrance to reflect on comments made and re-circulate further 
amended Governance Manual.  
 
The Board approved, with the amendments highlighted, the Governance 
Manual/Model Code of Conduct. 
 

 
Governance Matters for Information 

56-21 

Members noted the updated Committee Membership and the inclusion of J 
Gifford to the Audit and Risk Committee.  The Chair thanked members for their 
flexibility. 
 

 
Matters for Decision 

57-21 
Contract Award – Waste Management (Reserved Item) 
 

 
Matters for Information 

58-21 

Priority Enhancement Initiatives 
The Board noted the Priority Enhancement Initiatives progress updates which are 
kept under constant review and adjustment.   
 

59-21 

PREVENT Report 
Members noted the report and noted A Du Plessis has taken on the responsibility 
to become the College’s single point of contact.  Members also noted the 
College continue to engage with local authorities and the police to pro-actively 
develop our policies and procedures with routine staff training.   
 
R McGregor advised that referrals, through PREVENT, come through various 
channels, with referrals triaged through the College’s safe-guarding team 
allowing for passing of information to relative agencies with very rare PREVENT 
concerns.  R McGregor also advised that referral updates are provided to the 
Curriculum and Quality Committee by the Student Support Updates. R McGregor 
re-assured the Board that they would be fully briefed should this be required.  R 
McGregor also confirmed that IT are actively involved in filtering of networks with 
weekly reports reviewed and that it is particularly difficult to access inappropriate 
information on NESCol networks.   
 

60-21 

Ukrainian Conflict – Support for Students/Staff (verbal update) 
G Watt provided members with a verbal summary of the support offered to both 
students and staff, and highlighted the recent specialist drop in session; the 
update provided via the Principal’s weekly newsletter and the donation drops 
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available in all three campuses (organised by the Students’ Association).  
Additionally, support appointments have been advertised and students have 
been made aware of the TogetherAll Platform, with additional advertising of how 
to access support shared.  The available support has been highlighted to 
Ukrainian and neighbouring countries students.   
 

 
Neil McLennan left the meeting. 

61-21 

Any Other Business 
Future Board and Committee Meetings 
After discussions it was agreed Committee Chairs are to consult on whether to 
meet “in person”.  Members agreed the next Regional Board Meeting, 
scheduled for June, will be held at the Fraserburgh Campus to highlight Board 
Members visibility.  Future Board Meetings scheduled for “in person” meetings.    
 
NESCol Account – MFA Authentication 
S Lawrance reminded Members to complete their Multi-functional 
authentication for their Nescol account by 8th April 2022. 
 
Cyber Security Training 
S Lawrance reminded Members that invites will be issued shortly for the 
upcoming training session scheduled for early May 2022.  
 
K Milroy Farewell Dinner 
After discussion it was agreed that Board Members will contribute towards a gift 
for K Milroy to be presented at his Farewell Dinner on 12 May 2022.  Action:  S 
Lawrance to set-up arrangements for this.  
 

62-21 
Summation of Actions 
The Secretary provided a summary of the actions from the meeting. 
 

 
Reserved Items of Business 

63-21 
Indicative Funding Allocation 2022/23 
 

64-21 
Budget Review 
 

 
Matters for Information 

 
Sue Porter left the meeting 

 
K Donnelly joined the meeting 

 
Agenda Item 66-21 was discussed next. 

66-21 
Industrial Action Report 
 

 
Staff Members left the meeting 

65-21 
Principal’s Performance Objectives Update 
 

67-21 
Summation of Reserved Items of Business Actions & Date of Next Meeting 
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No actions were recorded from the Reserved Items of Business.  The next meeting 
of the Regional Board is scheduled to take place on Wednesday 22 June 2022 
at 1000 hours in person in the Fraserburgh Campus.   
 

 

 
Agenda 

Item 
Actions from Regional Board Meeting 
06/04/2022 

Responsibility Deadline 

50-21 
Amend typo in previous Minute  Board 

Secretary 
 

asap 

54-21 
Arrange Induction for K Koss Board 

Secretary 
asap 

55-21 
Discuss appointment of Senior 
Independent Member  

Regional 
Chair/Board 
Secretary 

asap 

55-21 
Reflect on Governance Manual 
suggested amendments and re-
circulate 

Board 
Secretary 

asap 

61-21 
Arrange farewell gift for Regional 
Chair 

Board 
Secretary 

11.05.22 

 

 

Signed:……Signed electronically…….  Date: …………22.06.22…………………… 


