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Welcome to ESG



Acasta is making a shift in the o�ering we provide to our clients. We are shifting away from solely aiding in climate risk and 
expanding our o�ering to encompass the broader sustainability goals encompassed under the umbrella of Environmental 
Social Governance (ESG). ESG has become quite a trendy topic in the past couple of years as a means of developing 
business practices and furthering the resilience of corporations. ESG has become more mainstream as it provides 
long-term value to businesses and reinforces the view that incorporating a strong ESG strategy is good for business. 

Intro

The value system of ESG has been pivotal in gradually shifting people’s mindsets to become more aware of their impact and 
embracing sustainability. More companies are expected by shareholders and investors to implement strong ESG standards 
and demonstrate a real e�ort towards balancing pro�ts and their environmental/social impact on their local communities 
and regions they operate in. While there has been progress in addressing the environmental impact of corporations, the 
social impact remains slightly more elusive. The social pillar of ESG is more challenging   for companies to understand as it 
entails a variety of diverse issues, from human and labour rights, diversity, and equal opportunity, to employee well-being and 
retention, training and education, and health and safety to name a few. But measuring a company’s social impact is di�cult, it 
involves both an internal and external assessment of how the company engages with its employees and how it operates 
within the wider community. Companies need to align their values with the wider community in which they operate in order 
to retain and attract business and talent. 



Pressure to Implement ESG

The pressure to be more conscious of impact also stems from investors, stakeholders, and policymakers/regulatory bodies. There is a 
demand for more transparency which is evidenced by an increase in shareholder activism over the past couple of years aimed at enforcing 
corporations to enhance their corporate purpose by integrating ESG principles. A rede�ned corporate purpose will set the precedent for 
how a company will operate and engage with investors and stakeholders. Policymakers and regulatory bodies have also begun to insist on 
greater accountability and the development of a more robust regulatory framework that e�ectively addresses ESG concerns. Much of 
these concerns come from �nancial institutions who now insist upon an ESG report or a recognised equivalent before loans or investments 
can be approved. 



Prior to 2000

2000-2001
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The term ESG was �rst coined in 2000, and in 2001 ESG considerations began to creep into the workplace. Before this companies had 
been referencing their activities in relation to environmental and social issues under the banner of Corporate Social Responsibility 
(CSR). At this point in time, the emphasis was on companies’ voluntary e�orts to engage in sustainable practices, but it was often seen 
as simply a PR exercise that did not result in any signi�cant changes in the strategy of a company. From 2000-2015 there has been a 
gradual change in terms of allocation of ESG concerns; it was no longer perceived as a box-ticking exercise, rather as an integral con-
cern for companies to gain strategic importance. The driving force behind this change was the realisation that the successful integra-
tion of ESG issues within the core of the business strategy of the company provides for a competitive advantage, stronger resilience, 
business development, and economic growth. The regulatory system governing ESG and related instruments is evolving rapidly. 

Acasta works to address both these issues and has developed an ESG strategy plan 
that is unique and tailored to the speci�c needs of a company. There is extensive 
evidence that companies are genuinely committed to sustainability by integrating 
ESG considerations within their business strategy in an e�ort to be better prepared 
to mitigate risks, enhance their corporate governance, safeguard their reputation, 
increase their pro�tability, and have a positive environmental and social impact. 

Other factors that have played a key role in making ESG issues more mainstream is a rise in stakeholder capitalism, shareholder activism, and 
a re-emergence of environmental activism. As well, one can clearly observe a behavioural shift in society as corporate entities become more 
aware of their actions and the associated impact they have on the planet. This is re�ected in the increased pressure by regulators, 
policymakers, investors, and stakeholders on businesses, particularly those with large social and environmental impacts, for increased 
transparency and investments which are ethically and socially conscious. 

Despite this growing recognition, most companies, especially those in the oil and gas sector, are struggling to incorporate ESG concerns 
throughout their strategy at the level that ESG becomes the prominent driver for transformational change to accelerate growth and 
ensure a positive social and environmental impact on the landscape. 

Acasta can o�er the support that you require in a holistic, �exible, agile, and responsive manner. We recognise that every business is 
at a di�erent stage of their ESG journey, and we are therefore able to provide guidance at any point in the road to ensure the best 
possible success for our clients.



ESG Integration vs ESG Implementation

As stated above, extreme events have led to an overall feeling of urgency 
that has accelerated the shift towards a value-driven market. This comes 
with a need for the business community to transform at the same rate if 
they hope to keep up with societal and regulatory changes. However, it is 
important to highlight the di�erence between ESG implementation and ESG 
integration. Acknowledging the di�erences between these two concepts is 
critical to this narrative. Simply creating and implementing ESG practices is 
not su�cient for any company to claim they follow an ESG-driven approach. 
It is only when a company fully aligns its corporate purpose with ESG 
considerations that it can achieve an advantage to set it apart from its 
competitors. 

While the concern around ESG has risen, the actual implementation of this 
concept is often done in a fragmented manner. Often this is due to a ‘run 
before you walk’ approach by companies who react to mounting pressure 
to meet certain regulatory requirements. Companies will often use ESG 
implementation before ESG integration without being aware of the 
long-term consequences this might have on the business. ESG implemen-
tation is the process of materialising ESG considerations throughout a 
business’s structure and operations. ESG integration is the process of fully 
incorporating ESG considerations within the core values of a company and 
can be seen in the business strategy and is re�ected in the corporate 
purpose of the business. While the landscape around ESG is changing 
constantly, ESG should not be considered a burden. A company should take 
a step back and identify the issues under each of the pillars that are most 
relevant to its operations and implement them e�ectively and in a 
meaningful way, rather than try to address every single one of them in a 
more super�cial manner.

A driving force of ESG is integrity. Integrity is about having a strong moral compass that is re�ected through accountability and transparency. This needs 
to be observed at all levels of management and through all levels of the workforce. This means that ESG considerations should be the basis upon which the 
strategy of the company is built. This will generate systemic and transformational change toward a more aware and value-driven business practice. It is 
important to remember that integrity is not just about having a strong set of values at the top level of management, these values need to be implemented 
and passed down through all levels of the workforce as well as the community which surrounds your business practices. Operating in this manner ensures 
the positive reputation and longevity of your company. 



Conclusion
ESG is not a burden forcibly imposed on companies, it is an opportunity to advance business practices and development within a strategic 
framework that is relevant to your company and core business goals. The best way forward is to ‘choose a few and do them well’ instead of trying 
to tackle every issue under the ESG umbrella. Being selective allows companies to truly assess what their priorities are and �nd a way to add value 
to their business while addressing these issues holistically and e�ectively. Business as usual is no longer an e�ective option. Therefore, by revisiting 
strategic objectives from an ESG lens allows companies to develop a competitive and unique advantage all the while promoting a positive 
environmental and social impact, improved employment impact, and a stronger relationship with all stakeholders.
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