
This booklet and DVD package
has been created by members 
of the Participation Workers
Network for England (PWNE) 
as an introduction to
‘participation work’. 

It is aimed at all those who
wish to improve the way
they involve children &
young people - not just
‘Participation Workers’. 

It draws on the ideas and
experiences of children & young
people and adult participation
workers from all over England.

“ they help you get
respect”

! describes what participation
work involves.

! explains why it is so valuable
to children & young people.

! gives key tips for effective
practice.

! provides details of the PWNE -
set up to help all adult
workers get the support 
they need.

On the DVD children and young people answer the following questions:
! What makes a good Participation Worker?
! Why involve us?
! Why is it important to listen to the views of Children and Young People?
! What do you like about having a say in the group you're involved in?
! How we can make a difference?

“by working together 
our voice becomes stronger”



Participation Work is all about
helping children & young people
to be more influential and to
have more say over matters that
affect them.

Effective participation 
means that their voices lead
to change.

There are a lot of different names
used to describe participaton, 
but the main thing is that
practice is underpinned by 
a strong commitment to a
child’s right to be heard.

Members of the PWNE find the
following definitions useful: 

Participation
the process of involving children and
young people in decision making at
increasing levels of control and
autonomy. 

Empowerment
the outcome of this participation process
in terms of children and young people's
increased power and influence. 

Involvement
the overall term for children and young
people being included in the decision
making process at any level.

Consultation
a process which requires the commitment
to take on board young people’s views
and present detailed information back 
to them. (Treseder, 1997, Empowering Children 

and Young People: Involvement in Decision Making)

1What is 
Participation Work?

“Participation Workers help you
put your voice across”

It’s not your job title that’s important - its how
effective you are at helping children and young
people make things happen!
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Benefits 

to the wider
community

e.g. more respect for
children and young people,

better community
relations, more trust

between
generations.

More and more organisations that have an impact on children &
young people’s lives are trying to involve them in decision making.

Participation Workers help this to happen by bridging the gap
between children & young people, and decision makers. Without them,
the voices of many children and young people would go unheard.

Effective participation produces all sorts of positive outcomes,
and benefits children and young people, services and the wider
community.

Benefits to
services

e.g. more effective services for
children and young people,
helping organisations to be

innovative, inclusive and
responsive. 

Children & young people have strong opinions, clear views and lots
of skills. But, they may struggle to make their voices heard, and
adults and organisations need to improve the ways that they listen.

It is a basic
human right 
to be heard

For further 
information 

go to 
www.crae.org.uk

Benefits to
children & 

young people
e.g. learning new skills,
building self-confidence,
feeling more valued and

influential

“if you listen to people,
you know what they want”

Why is Participation
Work important?



“without one, 
where would you get..?”

Helping children & young people to have a voice can be challenging
and demanding – and hugely rewarding. 

There are certain skills, values and personal qualities that are very
important. Participation Workers can work on a variety of activities,
in extremely different settings, and with a huge range 
of children & young people.

In the DVD, children and young people describe
‘What Makes a Good Participation Worker?’

“Creative and inspirational”

“patient”

“open to all
opinions”

“can take criticism” “follows things
through as promised”

“understands
young people” “willing to listen

and learn”

“sense of humour”

“dead good
personality”

“friendly and care
about what they’re

talking about”

What does 
participation involve?



Skills

! Group facilitation

! Able to adapt learning styles and
communication methods to suit
different children and young people

! Negotiation skills

! Problem solving

! Knowledgeable about children and
young people’s rights

! Networking skills

! Research and analysis 

! Knowledgeable about decision-
making processes and structures

! Recognises and understands how
power is used

Members of the PWNE have
drawn up these lists to help
those interested in
Participation Work.

Being an effective Participation
Worker requires hard work and
commitment. You have to be
open to new ideas and always
willing to improve your skills.
But, the results are worth it!

Tasks
! Lots of travelling!

! Attending meetings 

! Preparing and delivering training

! Supporting young people to be
involved in projects  

! Planning and delivering activities 
with young people and adults

! Project development & planning

! Administration & monitoring

! Recruitment and staff management

! Reading, research & networking

! Report writing

! Accommodating national
standards, insurance, and health
and safety issues

! Working evenings and weekends, 
as well as office hours
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Essential Qualities:

! Commitment to children’s rights

! Thinking strategically

! Building respect and credibility
with colleagues 

! Positive and enthusiastic

! Patient and resilient

! Realistic

! Assertive



Who does 
participation work?

“you’ve got to be creative 
& inspirational”

Youth Development Workers
Child & Family Support Officers
Communities Managers
Youth Project Leaders

Social Workers
Children’s Rights Managers
Architects
Landscape Designers

Members of the PWNE include:

Participation Work attracts adults who wish to see children & young
people’s views given more weight in society. 

Members of the PWNE come from a wide range of professions, sectors
and settings. Not all are designated ‘Participation Workers’. 

The skills necessary to be an effective Participation Worker are now
required across the workforce.

The PWNE welcomes this growth in practice, and can support
new members with advice and guidance, and local contacts.
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More examples can be found by becoming a member of the PWNE and
looking it’s database. (see back of pack)

PWNE members work in all sorts of different roles, on projects with
diverse groups of children & young people 

“they give you
loads of

information”

“they help
you get
respect”

“they help young
people work with

organisations”

Housing Officers
PALS officers
Civil Servants
Teenage Pregnancy Workers ... and the list is growing!

Cambridge City Council’s Participation
Manager makes sure that council
services effectively involve children and
young people.

Colchester Mind’s Young People’s
Board advises it’s Child & Adolescent
Advocacy Service, ‘The Junction’ and other
projects working with young people with
emotional and behavioural difficulties.  

City Equals is a forum of young
disabled people who advocate as a
group on issues that are relevant to
them and other young people who may
have physical and/or learning disabilities. 

The PALS officer at Bristol Royal
Hospital for Children makes sure families
and patients are able to influence service
change and development.

“they help us to
get things done”

“they lead you
through”



Join the Participation
Workers Network for
England

The Participation Workers Network for England exists to provide opportunities for
adults for whom participation is part of their daily work, to network, share new ideas
and learn more about participation practice.

The network offers the following:

! regular e-mail updates.

! opportunities to share achievements and frustrations via the website and
at events.

! information and contacts from emerging regional networks that are
supported by the PWNE.

! a chance to take part in dialogue with Government Departments and the
Children’s Commissioner.

! opportunities to attend regional and national networking events.

Through the PWNE you can access more information and resources about how to
actually carry out Participation Work.

To join the the PWNE go to www.carnegieuktrust.org.uk/cypi/participation_workers

Or call/email Abi Carter on 0845 456 1697 or abi@carnegie-youth.org.uk

The PWNE is run by the Carnegie Young People Initiative (CYPI) – part of the
Carnegie United Kingdom Trust  CYPI works to increase the influence that children
and young people have over decision making that affects them and supports
practitioners and organisations to improve their practice in this area.  
www.carnegie-youth.org.uk
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